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TCC 
Meeting 

Meeting Date 
Action Requested 

1/17/2017 
Approve 

Agenda Item No. 1 

Section Tab 
Consideration of the October 18th TCC meeting minutes.  (Mark McDonald) 

Information Summary Attachments Yes  No

The complete meeting minutes are in your packet as Attachment 1. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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MINUTES 
TECHNICAL COORDINATING COMMITTEE 

October 18, 2016 

TCC MEMBERS PRESENT:  Greg Venable, Guy Cornman, Bryan Fulbright, Ed 
Lewis, Angela Wynes, Heidi Galanti, Keith Dixon, Mark Kirstner, Roger Jones, Mark 
McDonald, Jason Miller, Jen Britt, Marty Tillman, Jay Dale, Diane Hampton, and Darius 
Sturdivant 

TAC MEMBERS PRESENT:  Joe Geigle (FHWA) 

OTHERS PRESENT:  John Hanes (High Point), Kelly Larkins (PTRC/PTRPO) 

CITIZENS PRESENT:  Cindy Caldroz, Kathryn Clement, Michelle Miller, Pat 
Kinnamon, Beverly Moser, Harold Lawrence, Barbara Lawrence, Lois McGee, Kermit 
McGee, Ronnie Jones, Roger Johnson, Sandra Shelton and Wade Shelton 

RECORDING SECRETARY:  Marianne Janiszewski, City of High Point 

Mark McDonald called the meeting to order. 

ACTION ITEMS 

Item 1: Consideration of the August 16, 2016 TCC Meeting Minutes. 

The minutes were approved. 

Motion by:  Bryan Fulbright 

Seconded by:  Guy Cornman 

Vote: 
For: Unanimous 
Against:  None 

Public Comment Period 

Mark opened up the public comment period.  Beverly Moser and Harold Lawrence both 
citizens of Winston Salem spoke in opposition to proposed NC 109 Project.  They asked 
that this project be awarded zero points. 

Mark closed the public comment period. 

Item 2: Recommendation to the TAC for approval of amendments to the 
2016-2025 MTIP. 

2



The proposed amendments to the 2016-2025 MTIP for the High Point MPO are included 
in you packet. Staff is requesting a recommendation to the TAC for approval of the 
amendments to the 2016-2025 MTIP.   Greg Venable stated that there are no major 
projects or delays.  He did state that there is an acceleration of right-of-way for the airport 
project from 2017 to 2019. 

Motion by:  Guy Cornman               

Seconded by:  Jason Miller 

Vote: 
For: Unanimous 
Against:  None 

Item 3: Recommendation to the TAC to approve the High Point Urban Area 
Title VI Complaint Procedure and Form. 

High Point MPO staff is updating our Title VI information. Title VI of the Civil Rights 
Act of 1964 prohibits discrimination on the basis of race, color, and national origin in 
programs and activities receiving federal financial assistance.  This information was 
presented at the August TAC meeting for review. Staff is requesting the TCC provide a 
recommendation of approval to the TAC. The NCDOT Civil Rights Office is currently 
reviewing the document and additional information will be provided. 

Motion by:  Roger Jones               

Seconded by:  Keith Dixon 

Vote: 
For: Unanimous 
Against:  None 

Item 4: Recommendation to the TAC for approval of Archdale’s request for a 
resolution of support for a Bicycle and Pedestrian Grant Application with NCDOT. 

Archdale is applying for a grant from the NCDOT Division of Bicycle and Pedestrian 
Transportation to complete a pedestrian plan for the City.  Jason Miller stated that there is 
still 40 miles of sidewalk and 25 miles of greenway yet to be developed.  As part of the 
application process a resolution of support from the MPO is needed.  Greg informed the 
other municipalities to take advantage of the pedestrian plan grant.  Staff is requesting a 
recommendation of approval for the resolution of support. 

Motion by:  Guy Cornman               
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Seconded by:  Roger Jones 

Vote: 
For: Unanimous 
Against:  None 

Item 5: SPOT 4.0 Process Update. 

The High Point MPO has been working through the SPOT 4.0 process for more than a 
year. We have submitted to NCDOT our local input points for all Regional projects in 
the HPMPO. By the end of October, we must have our local input points to NCDOT for 
our Division Needs projects. The SPOT Office will score all Division Needs projects to 
include the local input points from the Divisions, MPOs, and RPOs. The NCDOT will 
the release the DRAFT Transportation Improvement Program (TIP) in January of 2017.  
Greg reviewed the HPMPO priority list of projects and preliminary points assignment.   

A motion was made to make a recommendation to the TAC to take 96 points from 
the NC 109 project and 4 points from NC 62 project and put them on the Main 
St./Penny Road in Jamestown Sidewalk Project.   

Motion by:  Angela Wynes               

Seconded by:  Heidi Galanti 

Vote: 
For: Unanimous 
Against:  None 

MPO Reports 

Item 5: NCDOT Division Reports 

Division 7 
Ed Lewis reported that the bids were rejected on the Bridge Preservation Program on I-40 
over NC 68.  This project will be relet.  A public meeting will be held after January 1, 
2017 in regards to the I-74/US 311 and NC 68 interchange improvements project.  The 
proposed noise walls will be introduced.  The right-of-way acquisition process on this 
project has started.    

Division 8 
Darius Sturdivant reported that there are a lot of active resurfacing projects.    The 
Prospect Street Bridge Replacement Project is more than half complete and is scheduled 
to be completed by March 2017.  The Archdale Rd. widening project, the I-85 and S. 
Main St. interchange improvements, and the Finch Farm Rd. widening project were being 
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held out of the central units in Raleigh but have been officially transferred over to 
Division.  The traffic forecast was just completed a couple of weeks ago on the Surrett 
Dr. project.  The traffic volume came in a little low to support a four lane divided 
highway.  Division 7’s public comment period is October 24 through November 7.  All of 
the points need to be entered to SPOT Online by November 14.  Darius stated that this is 
his last TCC meeting.  He has accepted the position of Division Planner in Division 6 in 
the Fayetteville office.  

Division 9 
Diane Hampton reported that Lexington project NC 8 is 22% complete and is expected to 
be completed in May of 2019.  There are several bridge and landscaping projects 
underway.  Right-of-Way will begin in March, 2019 on the new interchange project at 
Davidson County Community College.  The planning and design is in progress for the 
NC 8 widening project.  It will be let in September of 2019.  The safety project on I-o5 
Business will be let in April of 2017.   The pavement rehabilitation, bridge preservation, 
and upgrade to interstate standards on I-85 Business was finished in August.  The rail 
project, C-4901A is finished.   Guy Cornman asked about the median crossover project.  
Diane stated that it is being relooked at and is still planning to be let in the spring.   

Item 5: Triad Air Awareness  
No one was present.  Information is in the packet. 

Item 6: NCDOT Transportation Planning Branch 
Keith Dixon had no formal report.  No new CTP plan updates will be initiated till after 
the first of the year due to reorganization. 

Item 7: Hitran 
Angela reported that the first new bus rolled into the parking lot today.  The rest of the 
new busses are scheduled to be delivered by December 2.  They are anticipated to be put 
in service in January 2017.  Ridership is down slightly.   

Item 8: PART 
Mark Kirstner reported that the Palladium circulator service started October 3.  

Greg reported that staff is working an Air Quality Conformity Process update due to 
some Traffic Analysis Zones (TAZ’s) being put in the model wrong.  These have been 
corrected but it caused an Air Quality Determination not to be made.   This process will 
be started soon.  It will be put out for public comment and then brought in front of the 
TCC and TAC Board for approval in the future.  Once the new standards are recording 
we will no longer have to do Air Quality Conformity analysis anymore.    

Item 9:  Other Business 

Greg passed out some information on CMAQ Funding for 2018 and 2019.  The funding 
levels should be similar to what was received last time which was $2,000,000 per year.  
In 2016 part of that money was used on the High Pont Greenway and the rest was split 
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between Hi Tran and PART for bus purchases.  Greg asked everyone to submit any 
projects in their area that they would like to see funded.  The application deadline for 
2018 projects is March, 2017.  The UPWP draft for 2017/2018 needs to be in by January.  
The CTP update will be done after the first of the year.   

Greg stated that the Local Match Invoices will continue to be sent electronically. 

There was no other business.  The meeting was adjourned.   
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TCC 
Meeting 

Meeting Date 
Action Requested 

1/17/2017 
Approve 

Agenda Item No. 2 

Section Tab 
Consideration of the 2017 TCC Schedule.  (Greg Venable) 

Information Summary Attachments Yes No

The proposed 2017 TCC schedule is below.  The TCC will meet on the third Tuesday of 
each month with the exception of July and December.  Meetings may be cancelled if 
there are no action items or information to discuss.  The TCC will continue to meet at 
High Point City Hall in the third floor conference room at 2:00 pm.  A 2017 MPO 
calendar is included in your packet. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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High Point Metropolitan Planning Organization Calendar
Sunday

S M T W T F S S M T W T F S
1 1 2 3 4 5 6 7 29 30 31 1 2 3 4
2 8 9 10 11 12 13 14 5 6 7 8 9 10 11
3 15 16 17 18 19 20 21 12 13 14 15 16 17 18
4 22 23 24 25 26 27 28 19 20 21 22 23 24 25
5 29 30 31 1 2 3 4 26 27 28 1 2 3 4
6 5 6 7 8 9 10 11 5 6 7 8 9 10 11

S M T W T F S S M T W T F S
26 27 28 1 2 3 4 26 27 28 29 30 31 1
5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 1 23 24 25 26 27 28 29
2 3 4 5 6 7 8 30 1 2 3 4 5 6

S M T W T F S S M T W T F S
1 30 1 2 3 4 5 6 28 29 30 31 1 2 3
2 7 8 9 10 11 12 13 4 5 6 7 8 9 10
3 14 15 16 17 18 19 20 11 12 13 14 15 16 17
4 21 22 23 24 25 26 27 18 19 20 21 22 23 24
5 28 29 30 31 1 2 3 25 26 27 28 29 30 1
6 4 5 6 7 8 9 10 2 3 4 5 6 7 8

S M T W T F S S M T W T F S
25 26 27 28 29 30 1 30 31 1 2 3 4 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19

16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31 1 2
30 31 1 2 3 4 5 3 4 5 6 7 8 9

S M T W T F S S M T W T F S
1 27 28 29 30 31 1 2 1 2 3 4 5 6 7
2 3 4 5 6 7 8 9 8 9 10 11 12 13 14
3 10 11 12 13 14 15 16 15 16 17 18 19 20 21
4 17 18 19 20 21 22 23 22 23 24 25 26 27 28
5 24 25 26 27 28 29 30 29 30 31 1 2 3 4
6 1 2 3 4 5 6 7 5 6 7 8 9 10 11

S M T W T F S S M T W T F S
29 30 31 1 2 3 4 26 27 28 29 30 1 2
5 6 7 8 9 10 11 3 4 5 6 7 8 9

12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 1 2 24 25 26 27 28 29 30
3 4 5 6 7 8 9 31 1 2 3 4 5 6

TCC Meetings - 3rd Tuesday - High Point City Hall - 3rd Floor Conference Room - 2pm - 4pm

TAC Meetings - 4th Tuesday - High Point Parks and Recreation Building or Member Jurisdiction - 10am

*No Meetings scheduled for July and December *November Meetings moved up one week due to Thanksgiving

43070

JANUARY FEBRUARY

MARCH APRIL

42856 42887

42917 42948

2017

SEPTEMBER OCTOBER

NOVEMBER DECEMBER

42736 42767

42795 42826

MAY JUNE

JULY AUGUST

42979 43009

43040
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TCC 
Meeting 

Meeting Date 
Action Requested 

1/17/2017 
Recommendation 

Agenda Item No. 3 

Section Tab 
Recommendation to the TAC for approval of amendments to the 2016-2025 MTIP.  
(Greg Venable) 
Information Summary Attachments Yes No

The proposed amendments to the 2016-2025 MTIP for the High Point MPO are included 
in you packet.  Staff is requesting a recommendation to the TAC for approval of the 
amendments to the 2016-2025 MTIP. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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REVISIONS TO THE 2016-2025 STIP

ITEM N

HIGHWAY PROGRAM

HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION

(HANDOUT)

STIP ADDITIONS

DIVISION 7
I-40, SR 1860 (MACY GROVE ROAD). CONVERT GRADE 

SEPARATION TO INTERCHANGE.

PROGRAMMED FOR PLANNING AND ENVIRONMENTAL 
STUDY ONLY TO EXPEDITE DELIVERY OF NEW STI 
PROJECT

* I-5980

GUILFORD

DIVISION

PROJ.CATEGORY

NC 68, SR 1523 (HICKSWOOD ROAD) TO SR 1556 

(GALLIMORE DAIRY ROAD) IN HIGH POINT. UPGRADE 

TO SUPERSTREET.

PROGRAMMED FOR PLANNING AND ENVIRONMENTAL 
STUDY ONLY TO EXPEDITE DELIVERY OF NEW STI 
PROJECT

* U-5974

GUILFORD

REGIONAL

PROJ.CATEGORY

NC 62, SR 1154 (KERSEY VALLEY ROAD) TO SR 1162 

(WEANT ROAD) IN ARCHDALE.  IMPROVE 

INTERCHANGE AREA AND REALIGN SR 1154 AND SR 

1162 INTERSECTIONS.

PROGRAMMED FOR PLANNING AND ENVIRONMENTAL 
STUDY ONLY TO EXPEDITE DELIVERY OF NEW STI 
PROJECT

* U-6018

GUILFORD

DIVISION

PROJ.CATEGORY

SR 1486 (EAST LEXINGTON AVENUE), SR 1009 (NORTH 

MAIN STREET) TO SR 1471 (MONTLIEU AVENUE) IN 

HIGH POINT. WIDEN TO MULTILANES.

PROGRAMMED FOR PLANNING AND ENVIRONMENTAL 
STUDY ONLY TO EXPEDITE DELIVERY OF NEW STI 
PROJECT

* U-6050

GUILFORD

DIVISION

PROJ.CATEGORY

DIVISION 8
US 64, EAST OF I-85 BUSINESS TO ASHEBORO 

BYPASS.  WIDEN TO MULTILANES.

PROGRAMMED FOR PLANNING AND ENVIRONMENTAL 
STUDY ONLY TO EXPEDITE DELIVERY OF NEW STI 
PROJECT - SEE PROJECT SECTIONS BELOW

* R-2220

DAVIDSON

RANDOLPH

US 64, US 64, I-85 BUSINESS IN LEXINGTON TO EAST 

OF I-85.

[SECTION COMPLETED UNDER EARLIER PROJECT]

R-2220A

DAVIDSON

1Thursday, January 05, 2017

* INDICATES FEDERAL AMENDMENT

These items are for informational purposes only and subject to future NC Board of Transportation approval.  
It is anticipated that these items will be considered for NC Board of Transportation approval in 30 days.
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REVISIONS TO THE 2016-2025 STIP

ITEM N

HIGHWAY PROGRAM

HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION

(HANDOUT)

STIP ADDITIONS

DIVISION 8
US 64,  I-85 EAST OF LEXINGTON TO NC 109* R-2220B

DAVIDSON

US 64, NC 109 TO RANDOLPH COUNTY LINE

NEW STI PROJECT SECTION

* R-2220CA

DAVIDSON

DIVISION

PROJ.CATEGORY

NC 109, NC 24 / NC 27 IN TROY TO NC 47 IN DENTON. 

INCREASE LANE WIDTH, IMPROVE SHOULDERS AND 

SIGNALIZATION,  CONSTRUCT TURN LANES AND 

PROVIDE BICYCLE ACCOMMODATIONS.

PROGRAMMED FOR PLANNING AND ENVIRONMENTAL 
STUDY ONLY TO EXPEDITE DELIVERY OF NEW STI 
PROJECT - SEE BELOW FOR PROJECT SECTIONS

* R-5844

DAVIDSON

MONTGOMERY

RANDOLPH

DIVISION

PROJ.CATEGORY

NC 109, RANDOLPH COUNTY LINE TO NC 47 IN DENTON* R-5844B

DAVIDSON

STIP MODIFICATIONS

DIVISION 9
VARIOUS, PROJECTS TO IMPROVE CONGESTION AND 

AIR QUALITY IN THE HIGH POINT MPO.

ADD IMPLEMENTATION AND OPERATIONS IN FY 17 
NOT PREVIOUSLY PROGRAMMED, AT REQUEST OF 
TRANSPORTATION PLANNING BRANCH.

CONSTRUCTION FY 2017 - (CMAQ)$1,239,000

FY 2017 - (L)$310,000

IMPLEMENTATION FY 2017 - (CMAQ)$459,000

FY 2017 - (L)$115,000

OPERATIONS FY 2017 - (CMAQ)$780,000

FY 2017 - (L)$195,000

$3,098,000

* C-5609

DAVIDSON

FORSYTH

GUILFORD

EXEMPT

PROJ.CATEGORY

2Thursday, January 05, 2017

* INDICATES FEDERAL AMENDMENT

These items are for informational purposes only and subject to future NC Board of Transportation approval.  
It is anticipated that these items will be considered for NC Board of Transportation approval in 30 days.
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REVISIONS TO THE 2016-2025 STIP

ITEM N

HIGHWAY PROGRAM

HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION

(HANDOUT)

STIP MODIFICATIONS

DIVISION 9
I-85, REHABILITATE BRIDGE 280181 AND BRIDGE 

280182.

CREATE NEW PROJECT BREAK FOR SEPARATE 
LETTING OF BRIDGE WORK, AT REQUEST OF DIVISION.

CONSTRUCTION FY 2017 - (NHPIM)$1,100,000

$1,100,000

I-5740A

DAVIDSON

STATEWIDE

PROJ.CATEGORY

STIP MODIFICATIONS

STATEWIDE
VARIOUS, STATEWIDE CMAQ PROJECTS TO IMPROVE 

AIR QUALITY WITHIN NONATTAINMENT AND 

MAINTENANCE AREAS.

ADD ENGINEERING, RIGHT OF WAY, AND 
IMPLEMENTATION IN FY 17 NOT PREVIOUSLY 
PROGRAMMED, AT REQUEST OF TRANSPORTATION 
PLANNING BRANCH.

ENGINEERING FY 2017 - (CMAQ)$3,405,000

FY 2017 - (S(M))$851,000

RIGHT-OF-WAY FY 2017 - (CMAQ)$1,989,000

FY 2017 - (S(M))$497,000

CONSTRUCTION FY 2017 - (CMAQ)$23,127,000

FY 2017 - (S(M))$5,782,000

IMPLEMENTATION FY 2017 - (CMAQ)$2,400,000

FY 2017 - (S(M))$600,000

$38,651,000

* C-5600

STATEWIDE

EXEMPT

PROJ.CATEGORY

VARIOUS, CMAQ PROJECTS TO IMPROVE AIR QUALITY 

ACROSS MULTIPLE NONATTAINMENT AND 

MAINTENANCE AREAS.

ADD OTHER-CATEGORY FUNDING IN FY 17 NOT 
PREVIOUSLY PROGRAMMED, AT REQUEST OF 
TRANSPORTATION PLANNING BRANCH.

OTHER FY 2017 - (CMAQ)$4,494,000

FY 2017 - (L)$1,124,000

$5,618,000

* C-5601

STATEWIDE

EXEMPT

PROJ.CATEGORY

3Thursday, January 05, 2017

* INDICATES FEDERAL AMENDMENT

These items are for informational purposes only and subject to future NC Board of Transportation approval.  
It is anticipated that these items will be considered for NC Board of Transportation approval in 30 days.
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TCC 
Meeting 

Meeting Date 
Action Requested 

1/17/2017 
Recommendation 

Agenda Item No. 4 

Section Tab 
Recommendation to the TAC to release the DRAFT 2017-2018 Unified Planning Work 
Program (UPWP) for public review and comment.  (Greg Venable) 
Information Summary Attachments Yes  No  

The UPWP is the MPO’s annual budget and work plan. It lists the planning tasks that staff 
expects to perform and the work products that we expect to produce during the fiscal year. 
Our fiscal year runs from July 1st through June 30th of next year. The UPWP includes 
several line items under which the MPO can perform work. Each line item includes 
explanatory text describing the customary work items for the line item, the rationale for 
performing the work, how much money we plan to spend on the line item and the work 
products that the MPO expects to produce during the upcoming year. The UPWP also 
includes a series of tables showing the sources of the funds used, the amount of federal funds 
used, the amount of the local match, and total expenditures for each line item from each 
funding source. 

The public will have at least thirty (30) days to review and comment on the UPWP.  Once 
the public comment period has concluded staff will be requesting a recommendation to 
the TAC for approval of the 2017-2018 UPWP.  Copies of the 2017-2018 UPWP will be 
handed out at the meeting. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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TCC 
Meeting 

Meeting Date 
Action Requested 

1/17/2017 
Information 

Agenda Item No. 5 

Section Tab 
Draft 2017-2027 STIP (Greg Venable) 

Information Summary Attachments Yes No

Included in your packet is the HPMPO supplement to the draft 2017-2027 STIP, which 
includes the Statewide program.  This supplement includes year-by-year funding tables 
listing projects that are funded for feasibility study, planning/design, right of way or 
construction sometime within the 2017-2027 time frame.  Projects not funded within that 
time frame are generally not included unless some element of activity is underway and 
ongoing, e.g. right-of-way acquisition.   

Projects have been grouped by mode, roadway and related projects being listed first, 
followed by aviation, bicycle/pedestrian, ferry, rail, and transit, in that order.  Statewide 
(non-Division-specific) projects are at the back. The projects in the highway section are 
ordered by program (e.g. Interstate, then rural, urban, bridge, safety, and congestion 
mitigation).    Within the I, R, U, and B programs, the order is more or less by route (e.g. 
Interstate, then US, then NC, then SR, then “new routes”, etc.) 

If history is any guide, budget modifications, project cost increases, delivery schedule 
reviews and other factors will probably result in some programming changes prior to 
adoption of a final STIP late next spring.  Hopefully any changes will be minor, but no 
guarantees. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION  

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
INTERSTATE PROJECTS

I-5762 9760 9760

UNDER CONSTRUCTION - INCLUDES CONSTRUCTION COST FOR I-5734

FORSYTH COUNTY LINE TO 1.3 MILES EAST 
OF SR 1850 (SANDY RIDGE ROAD).  
PAVEMENT REHABILITATION.

4.0
SW

GUILFORD I-40

I-5814 32260.4 MILE EAST OF SR 2632 (OLD SALEM 
ROAD) IN FORSYTH COUNTY TO 0.3 MILE 
WEST OF SR 1860 (MACY GROVE ROAD) IN 
GUILFORD COUNTY.  PAVEMENT 
REHABILITATION.

2.4

SW

NHPIM C 3226FORSYTH
GUILFORD

I-40

I-5980 13240SR 1860 (MACY GROVE ROAD). CONVERT 
GRADE SEPARATION TO INTERCHANGE.

DIV

T R 2600
T U 500
T C 10140

GUILFORD I-40

I-5763 9050 4557

UNDER CONSTRUCTION

US 311 TO 0.6 MILE NORTH OF SR 1938 
(HOCKETT DAIRY ROAD).  PAVEMENT 
REHABILITATION.

7.7
SW

NHPIM C 4493RANDOLPH I-73

I-5949 3973US 29 / US 70 / BUSINESS 85 IN GUILFORD 
COUNTY TO SR 1928 (CEDAR SQUARE 
ROAD) IN RANDOLPH COUNTY. PAVEMENT 
REHABILITATION.

7.1

SW

NHPIM C 3973GUILFORD
RANDOLPH

I-74 / US 311

I-5767 100 100

UNDER CONSTRUCTION - CONSTRUCTION COST INCLUDED IN I-5736

I-40 TO GUILFORD COUNTY LINE.  
PAVEMENT REHABILITATION.

8.9
SW

FORSYTH I-74 / US 311

I-5736 17293 17293

UNDER CONSTRUCTION - AMOUNT INCLUDES  I-5767 CONSTRUCTION

FORSYTH COUNTY LINE TO SR 1300 (GREEN 
ROAD) IN HIGH POINT.  PAVEMENT 
REHABILITATION.

7.1
SW

GUILFORD I-74 / US 311

I-5511 180 180

UNDER CONSTRUCTION

I-40 IN FORSYTH COUNTY TO EAST OF SR 
1980 (OLD PLANK ROAD) IN GUILFORD 
COUNTY.  INSTALL SIGNAGE TO REFLECT 
INTERSTATE DESIGNATION.

12.0

TRN

FORSYTH
GUILFORD

I-74 / US 311

I-2304 302638 242405

INCLUDES B-3833; GARVEE BOND FUNDING: $14.3 MILLION FOR RIGHT OF WAY, SECTIONS AC & AD, PAYBACK FY 2009-2021; $111.7 MILLION FOR CONSTRUCTION, SECTIONS AC, PAYBACK FY 2010-2021; TIGER AWARD / INTERSTATE MAINTENANCE 
DISCRETIONARY FUNDING $11.7 MILLION

NORTH OF SR 2120 (LONG FERRY ROAD) IN 
ROWAN COUNTY TO US 29 / US 52 / US 70 / 
BUSINESS 85 IN DAVIDSON COUNTY. 
ADDITIONAL LANES AND YADKIN RIVER 
BRIDGE RECONSTRUCTION.  (PROJECT 
INCLUDES B-3833).

6.8

TRN

NHP RG 505 AC RG 505 AC RG 495 AC RG 533 AC 533RG AC
NHP CG 16199 AC CG 16198 AC CG 14672 AC CG 4110 AC 4110CG AC
NHP RG 466 AD RG 466 AD RG 457 AD RG 492 AD 492RG AD

DAVIDSON
ROWAN

I-85

AC NORTH OF SR 2120 (LONG FERRY ROAD) IN ROWAN COUNTY TO NORTH OF NC 150 IN DAVIDSON COUNTY, INCLUDING YADKIN RIVER BRIDGE -  COMPLETEEX
AD NORTH OF NC 150 TO US 29-70-52/BUSINESS 85 IN DAVIDSON COUNTY -  COMPLETETRN
AE NORTH CAROLINA RAILROAD MP 327.4 - CURVE REALIGNMENT -  COMPLETE
AF IMPLEMENTATION OF INTELLIGENT TRANSPORTATION SYSTEM (ITS) -  UNDER CONSTRUCTIONTRN

I-5738 150 150

UNDER CONSTRUCTION - CONSTRUCTION COST INCLUDED UNDER I-5789

SOUTH OF SR 1009 (MAIN STREET) TO 
NORTH OF SR 1912 (LUNAR DRIVE) IN 
ARCHDALE.  PAVEMENT REHABILITATION.

1.0
SW

RANDOLPH I-85

I-5950 7332US 29 / US 52 / US 70 / BUSINESS 85 TO 
NORTH OF SR 2205 (OLD US 64).  PAVEMENT 
REHABILITATION.

6.6
SW

NHPIM 3666C3666CDAVIDSON I-85

Page 1 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
SIGNIFICANT CHANGE AS MORE INFORMATION BECOMES 

AVAILABLE
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
INTERSTATE PROJECTS

I-5793 12043 75

PLANNING / DESIGN IN PROGRESS

EAST OF US 64 TO NC 109 IN THOMASVILLE.  
PAVEMENT REHABILITATION.

7.0
SW

NHPIM     C 11968                   DAVIDSON I-85

I-5951 974NC 109 IN THOMASVILLE TO RANDOLPH 
COUNTY LINE. PAVEMENT REHABILITATION.

1.3
SW

NHPIM           974C            DAVIDSON I-85

I-5789 17000 17000

UNDER CONSTRUCTION - CONSTRUCTION COST INCLUDES I-5738 AND I-5821

SR 1113 (KIVETT DRIVE) TO 0.4 MILE NORTH 
OF I-85 BUSINESS IN HIGH POINT.  
PAVEMENT REHABILITATION.

2.0
SW

GUILFORD I-85

I-5821 100 100

UNDER CONSTRUCTION - CONSTRUCTION COST INCLUDED UNDER I-5789

RANDOLPH COUNTY LINE TO SR 1113 
(KIVETT DRIVE). PAVEMENT 
REHABILITATION.

4.5
SW

GUILFORD I-85

I-5740 2748 1648

UNDER CONSTRUCTION

SR 2205 (OLD US 64) TO 0.4 MILES NORTH OF 
US 64.  PAVEMENT REHABILITATION.

2.6
SW

NHPIM   C 1100 A                     DAVIDSON I-85

A REHABILITATE BRIDGE 280181 AND BRIDGE 280182.SW

I-5329 1595 1595

UNDER CONSTRUCTION

SOUTH OF ELLERBE IN RICHMOND COUNTY 
TO I-85 / US 421 IN GUILFORD COUNTY.  
UPGRADE SIGNING TO INTERSTATE 
STANDARDS.

70.0GUILFORD
MONTGOMERY
RANDOLPH
RICHMOND

US 220 /
 I-73 /
 I-74

RURAL PROJECTS
R-5737 20400 1800

PLANNING / DESIGN IN PROGRESS - "OTHER" FUNDS REFLECT PARTICIPATION BY DAVIDSON COUNTY COMMUNITY COLLEGE

SR 1798 (OLD GREENSBORO ROAD). 
CONVERT AT-GRADE INTERSECTION TO 
INTERCHANGE.

2.0

DIV

T       R 700                 
O       R 2900                 
T             7500C7500C         

DAVIDSON US 29 / US 70 /
BUSINESS 85

R-2220* 205750 12272US 64, EAST OF I-85 BUSINESS IN 
LEXINGTON TO ASHEBORO BYPASS.  WIDEN 
TO MULTILANES.

T 12716R B                      
T 1526U B                      
T 37250C B                      
T                   R 9880 CA     
T                   U 1186 CA     
T                       C 19370 CA
T 10200R CB                      
T 1400U CB                      
T 34900C CB                      
T                   R 10450 DA     
T                   U 1300 DA     
T 39975C DA                    C 13325 DA

DAVIDSON
RANDOLPH

US 64

A US 64, I-85 BUSINESS IN LEXINGTON TO EAST OF I-85. -  COMPLETE
B  I-85 EAST OF LEXINGTON TO NC 109
CA NC 109 TO RANDOLPH COUNTY LINEDIV
CB DAVIDSON COUNTY LINE TO SR 1409 (LAKE PARK ROAD)
DA SR 1409 (LAKE PARK ROAD) TO ASHEBORO BYPASSREG

R-2606 207268 177868

PART B - GARVEE BOND FUNDING $9.4 MILLION FOR RIGHT OF WAY; PAYBACK FY 2008 - FY 2019 AND GARVEE BOND FUNDING $80.0 MILLION FOR CONSTRUCTION; PAYBACK FY 2008 - FY 2019

SOUTH OF SR 1920 (TUTTLE ROAD) TO US 
220 NORTH OF ASHEBORO.  FREEWAY ON 
NEW LOCATION.

11.5

TRN

NHP   RG 1031 B RG 1031 B RG 1031 B                 
NHP   CG 8769 B CG 8769 B CG 8769 B                 

RANDOLPH US 311 /
FUTURE I-74

A SOUTH OF SR 1920 (TUTTLE ROAD) TO NORTH OF SR 1929 (SPENCER ROAD) -  COMPLETE
B NORTH OF SR 1929 (SPENCER ROAD) TO US 220 / FUTURE I-73 -  DESIGN-BUILD PROJECT - COMPLETETRN

Page 2 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
SIGNIFICANT CHANGE AS MORE INFORMATION BECOMES 

AVAILABLE

Thursday, December 22, 2016

DIV - Division Category            EX   - Exempt Category
HF  - State Dollars (Non STI)    REG - Regional Category           
SW - Statewide Category        TRN - Transition Project

16



HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
RURAL PROJECTS

R-5844 22773NC 24 / NC 27 IN TROY TO NC 47 IN DENTON.  
INCREASE LANE WIDTH, IMPROVE 
SHOULDERS AND SIGNALIZATION,  
CONSTRUCT TURN LANES AND PROVIDE 
BICYCLE ACCOMMODATIONS.

24.5

DIV

T                   R 64 A     
T                   U 64 A     
T                       C 14447 A
T 36R B                      
T 36U B                      
T 8126C B                      

DAVIDSON
MONTGOMERY
RANDOLPH

NC 109

A NC 24 / NC 27 TO DAVIDSON COUNTY LINEDIV
B RANDOLPH COUNTY LINE TO NC 47 IN DENTON

R-5787 340 340

UNDER CONSTRUCTION

DIVISION 7 TRANSPORTATION 
ALTERNATIVES PROGRAM.

DIV

ALAMANCE
CASWELL
GUILFORD
ORANGE
ROCKINGHAM

VARIOUS

R-5788 340 340

UNDER CONSTRUCTION

DIVISION 8 TRANSPORTATION 
ALTERNATIVES PROGRAM.

DIV

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

R-5789 340 340

UNDER CONSTRUCTION

DIVISION 9 TRANSPORTATION 
ALTERNATIVES PROGRAM.

DIV

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS

R-4750 9885 9885

UNDER CONSTRUCTION

I-85 TO NORTH OF SR 1297 (GREEN NEEDLES 
ROAD). PAVEMENT REHABILITATION AND 
UPGRADING TO INTERSTATE STANDARDS.

2.5DAVIDSON US 52 / NC 8
(FUTURE I-285)

URBAN PROJECTS
U-5169 19972 5572

RIGHT OF WAY IN PROGRESS

NC 68 (EASTCHESTER DRIVE) IN HIGH POINT. 
RECONSTRUCT INTERCHANGE AND 
APPROACHES.REG

NHP     C 7200 C 7200                 GUILFORD I-74 / US 311

U-5770 29550 225

FEASIBILITY STUDY (FS-1008A) IN PROGRESS

SR 1009 (SOUTH MAIN STREET) IN 
ARCHDALE.  INTERCHANGE IMPROVEMENTS.

REG

T         R 16950               
T         U 575               
T             11800C          

RANDOLPH I-85

U-5896 14822

COORDINATE WITH B-5353

SR 1009 (SOUTH MAIN STREET) IN HIGH 
POINT.  RECONSTRUCT INTERCHANGE.

DIV

NHP           2310R            
NHP           500U            
NHP                   C 12012     

GUILFORD US 29 / US 70 /
BUSINESS 85

Page 3 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
SIGNIFICANT CHANGE AS MORE INFORMATION BECOMES 

AVAILABLE
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
URBAN PROJECTS

U-5757 1379 125

PLANNING / DESIGN IN PROGRESS

9TH STREET TO SR 1408 (BIESECKER ROAD) 
IN LEXINGTON.  WIDEN TO MULTILANES.

0.5

REG

T       C 1254                 DAVIDSON NC 8
(WINSTON ROAD)

U-6018 16100SR 1154 (KERSEY VALLEY ROAD) TO SR 1162 
(WEANT ROAD) IN ARCHDALE.  IMPROVE 
INTERCHANGE AREA AND REALIGN SR 1154 
AND SR 1162 INTERSECTIONS.DIV

T                 R 3200       
T                 U 200       
T                     C 12700   

GUILFORD NC 62

U-5974 32742SR 1523 (HICKSWOOD ROAD) TO SR 1556 
(GALLIMORE DAIRY ROAD) IN HIGH POINT. 
UPGRADE TO SUPERSTREET.

2.9

REG

T           1940R    R 1939       
T           250U    U 250       
T                   C 9455 C 9454 C 9454

GUILFORD NC 68

U-6050 34572SR 1009 (NORTH MAIN STREET) TO SR 1471 
(MONTLIEU AVENUE) IN HIGH POINT. WIDEN 
TO MULTILANES.

2.2

DIV

T 5300R                    R 5300
T 636U                    U 636
T 22700C                      

GUILFORD SR 1486
(EAST LEXINGTON
AVENUE)

U-5308 20370 1800

PLANNING / DESIGN IN PROGRESS

SR 3106 (KENNEDY ROAD) TO I-85 IN 
TRINITY.  WIDEN TO MULTILANES.

2.3

DIV

T     R 1420 R 1419                 
T     U 171 U 170                 
T         C 7695     7695C         

RANDOLPH SR 1547
(FINCH FARM ROAD)

U-5894 16812

COORDINATE WITH U-5864

SR 1592 (EDEN TERRACE) TO SR 1961 (WEST 
MARKET CENTER DRIVE) IN HIGH POINT. 
WIDEN TO MULTILANES.

T 1066R                      
T 128U                      
T 15618C                      

GUILFORD
RANDOLPH

SR 1595
(SURRETT DRIVE)

U-5864 54551 3000

PLANNING / DESIGN IN PROGRESS

I-85 IN TRINITY TO TO SR 1961 (WEST 
MARKET CENTER DRIVE) IN HIGH POINT.  
WIDEN TO MULTILANES.

2.9 T         R 2517 A               
T         U 302 A               
T           10640C A10640C A  C 10640 A       
T 1066R B                      
T 128U B                      
T 15618C B                      

GUILFORD
RANDOLPH

SR 1595 / SR 4053
(SURRETT DRIVE)

A I-85 IN TRINITY TO SR 1300 (WEST FAIRFIELD ROAD) IN HIGH POINT.DIV
B SR 1300 (WEST FAIRFIELD ROAD) TO SR 1961 (WEST MARKET CENTER DRIVE) IN HIGH POINT.

U-2412 170258 118358PROPOSED US 311 BYPASS IN HIGH POINT 
TO SR 1424 (HILLTOP ROAD) IN 
GREENSBORO.  WIDEN TO  MULTILANES, 
PART ON NEW LOCATION.

7.8 NHP       C 12975 A C 12975 A   12975C A12975C A         GUILFORD SR 1486
(GREENSBORO ROAD
/
SR 4121
(HIGH POINT ROAD)

A US 311 BYPASS TO SR 4228 (VICKREY CHAPEL ROAD) -  RIGHT OF WAY IN PROGRESSDIV
B SR 4228 (VICKREY CHAPEL ROAD) TO SR 1424 (HILLTOP ROAD) -  UNDER CONSTRUCTIONTRN

U-3400 33050 750

PLANNING / DESIGN IN PROGRESS

SR 1567 (ROBBINS COUNTRY ROAD) TO US 
311 (MAIN STREET) IN ARCHDALE.  WIDEN 
TO MULTILANES.

3.1

DIV

T         R 5050     5050R         
T         U 950     950U         
T           10150C    C 10150       

GUILFORD
RANDOLPH

SR 1577 / SR 1004
(ARCHDALE ROAD)

Page 4 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION  

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
URBAN PROJECTS

U-4758 25818 7518

PLANNING / DESIGN IN PROGRESS

SR 1820 (SKEET CLUB ROAD) TO I-40 IN HIGH 
POINT.  WIDEN TO FOUR LANES.

4.4

DIV

HP R 4000
S(M) R 1000
HP 2776C
S(M) 694C
STBG 6650C3180C

GUILFORD SR 1818
(JOHNSON STREET) /
SR 1850
(SANDY RIDGE ROAD)

U-3615 78787 45978US 311 TO NC 68 (EASTCHESTER DRIVE) IN 
HIGH POINT.  WIDEN TO FOUR- AND FIVE-
LANE DIVIDED FACILITY.

5.7 T 5700R A
T 15500C A
STBG C 11609 B

GUILFORD SR 1820
(SKEET CLUB ROAD)

A US 311 TO EAST OF SR 1818 (JOHNSON STREET). WIDEN TO FIVE-LANE FACILITY FROM US 311 TO NORTH OF US 311 AND TO FOUR-LANE MEDIAN DIVIDED FACILITY FROM NORTH OF US 311 
TO EAST OF SR1818 (JOHNSON STREET).

B EAST OF SR 1818 (JOHNSON STREET) TO WEST OF NC 68 (EASTCHESTER DRIVE). WIDEN TO FOUR-LANE MEDIAN DIVIDED FACILITY. -  UNDER CONSTRUCTIONTRN

BRIDGE PROJECTS
B-5779 4364 100

PLANNING / DESIGN IN PROGRESS - COORDINATE WITH B-5785

REPLACE BRIDGE 280118 OVER SR 3346 
(NORTH MAIN STREET) IN LEXINGTON.

REG

NHPB R 203
NHPB C 2031 C 2030

DAVIDSON US 29 NB / US 64 EB /
US 70 EB / BUSINESS
85 NB

B-5785 4400

COORDINATE WITH B-5779

REPLACE BRIDGE 280121 AND BRIDGE 
280122 OVER LEONARD CREEK.

HF

HFB R 400
HFB C 4000

DAVIDSON US 29 / US 70 /
BUSINESS 85

B-5783 6166 100

PLANNING / DESIGN IN PROGRESS

REPLACE BRIDGE 280164 AND BRIDGE 
280168 OVER NORFOLK SOUTHERN 
RAILROAD.REG

NHPB R 288
NHPB C 2889 C 2889

DAVIDSON US 29 / US 70 /
BUSINESS 85

B-5353 8110 150

PLANNING / DESIGN IN PROGRESS

REPLACE BRIDGE 400147 OVER SR 1993 
(SOUTH MAIN STREET) IN HIGH POINT.

HF

HFB R 660
HFB C 7300

GUILFORD US 29 / US 70 /
BUSINESS 85

B-5351 7582 150

PLANNING / DESIGN IN PROGRESS

REPLACE BRIDGE 400237 AND BRIDGE 
400242 OVER DEEP RIVER IN HIGH POINT.

HF

HFB R 537
HFB C 6895

GUILFORD US 29 / US 70 /
BUSINESS 85

B-3159 21367 21367

UNDER CONSTRUCTION

REPLACE BRIDGE 280027 OVER US 29 / US 
64 / US 70 / I-85 BUSINESS IN LEXINGTON.REG

DAVIDSON NC 8

B-5780 2025 2025

UNDER CONSTRUCTION

REPLACE BRIDGE 280017 OVER SWEARING 
CREEK.HF

DAVIDSON NC 47

B-5787 2200REPLACE BRIDGE 280029 OVER NC 109.

HF

HFB 200R
HFB C 2000

DAVIDSON NC 49

Page 5 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
BRIDGE PROJECTS

B-4626 6898 133

PLANNING / DESIGN IN PROGRESS

REPLACE BRIDGE 790003 AND APPLY DECK 
PRESERVATION TREATEMENT TO BRIDGE 
790008 OVER YADKIN RIVER AND WINSTON-
SALEM SOUTHBOUND RAILROAD.SW

NHPB     R 300                   
NHPB     U 300                   
NHPB         C 3083     3082C         

ROWAN NC 8 / NC 49

B-5777 2035REPLACE BRIDGE 280058 OVER US 64.

HF

HFB               185R         
HFB             1850C          

DAVIDSON NC 109

B-5723 2640REPLACE BRIDGE 400054 OVER TWO MILE 
CREEK IN HIGH POINT.

HF

HFB               240R         
HFB             2400C          

GUILFORD SR 1158 (JACKSON
LAKE ROAD)

B-5128 793 793

UNDER CONSTRUCTION

REPLACE BRIDGE 750058 OVER AN 
UNNAMED TRIBUTARY OF THE LITTLE 
UWHARRIE RIVER.DIV

RANDOLPH SR 1404
(FULLER MILL ROAD)

B-5714 2128REPLACE BRIDGE 400067 OVER DEEP RIVER 
IN HIGH POINT.

HF

HFB         U 20               
HFB         R 190               
HFB               1918C         

GUILFORD SR 1523 (DEEP RIVER
ROAD)

B-5114 6567 6567

UNDER CONSTRUCTION

REPLACE BRIDGE 750136 OVER US 29 / US 
70 / BUSINESS 85.

REG

RANDOLPH SR 1619
(PROSPECT STREET)

B-5776 2130 150

PLANNING / DESIGN IN PROGRESS - TO BE LET WITH B-5774

REPLACE BRIDGE 280100 OVER ABBOTTS 
CREEK.

HF

HFB       R 180                 
HFB         C 1800               

DAVIDSON SR 1810
(CLODFELTER ROAD)

B-5774 1470 150

PLANNING / DESIGN IN PROGRESS - TO BE LET WITH B-5776

REPLACE BRIDGE 280099 OVER BUSHY 
FORK CREEK.

HF

HFB       R 120                 
HFB         C 1200               

DAVIDSON SR 1810
(CLODFELTER ROAD)

B-5773 3575REPLACE BRIDGE 280025 OVER WINSTON-
SALEM SOUTHBOUND RAILWAY IN 
LEXINGTON.

HF

HFB           325R            
HFB                   C 3250     

DAVIDSON SR 3346
(SOUTH MAIN
STREET)

BD-5109 20925 20925

IN PROGRESS - BRIDGE PURCHASE ORDER CONTRACT (BPOC)

DIVISION 9 PURCHASE ORDER CONTRACT 
BRIDGE REPLACEMENT PROJECTS AT 
SELECTED LOCATIONS.

DIV

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS

Page 6 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
BRIDGE PROJECTS

BD-5108 21538 21538

IN PROGRESS - BRIDGE PURCHASE ORDER CONTRACT (BPOC)

DIVISION 8 PURCHASE ORDER CONTRACT 
BRIDGE REPLACEMENT PROJECTS AT 
SELECTED LOCATIONS.

DIV

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

BD-5107 19304 19304

IN PROGRESS - BRIDGE PURCHASE ORDER CONTRACT (BPOC)

DIVISION 7 PURCHASE ORDER CONTRACT 
BRIDGE REPLACEMENT PROJECTS AT 
SELECTED LOCATIONS.

DIV

ALAMANCE
CASWELL
GUILFORD
ORANGE
ROCKINGHAM

VARIOUS

B-5358 851 851

UNDER CONSTRUCTION BY CITY OF HIGH POINT - MUNICIPAL BRIDGE

REPLACE BRIDGE 400428 OVER BRANCH OF 
RICHLAND CREEK IN HIGH POINT.DIV

GUILFORD MODEL FARM ROAD

MITIGATION PROJECTS
EE-4908 29709 29709

IN PROGRESS

ECOSYSTEM ENHANCEMENT PROGRAM FOR 
DIVISION 8 PROJECT MITIGATION.

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

EE-4909 17551 17551

IN PROGRESS

ECOSYSTEM ENHANCEMENT PROGRAM FOR 
DIVISION 9 PROJECT MITIGATION.

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS

HIGHWAY SAFETY PROJECTS
W-5305 735 735

UNDER CONSTRUCTION

SR 1129 AT SR 4019 (GROOMETOWN ROAD); 
NC 62 AT SR 1129 (GROOMETOWN ROAD).  
REALIGN BOTH INTERSECTIONS AND 
REMOVE ACCESS BETWEEN SR 4019 AND 
NC 62.

REG

GUILFORD NC 62;
SR 1129
(GROOMETOWN
ROAD)

Page 7 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
HIGHWAY SAFETY PROJECTS

W-5207 5102 5102

IN PROGRESS

DIVISION 7 RUMBLE STRIPS, GUARDRAIL, 
SAFETY AND LIGHTING IMPROVEMENTS AT 
SELECTED LOCATIONS.

ALAMANCE
CASWELL
GUILFORD
ORANGE
ROCKINGHAM

VARIOUS

W-5709 1400SAFETY IMPROVEMENTS AT VARIOUS 
LOCATIONS IN DIVISION 9.

HSIP   R 30 DIV R 30 DIV                   
HSIP   C 180 DIV C 180 DIV                   
HSIP   R 30 RE R 30 RE                   
HSIP   C 180 RE C 180 RE                   
HSIP   R 40 SW R 40 SW                   
HSIP   C 240 SW C 240 SW                   

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS

DIV SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.DIV
REG SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.REG
SW SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.SW

W-5208 8098 5298

IN PROGRESS

DIVISION 8 RUMBLE STRIPS, GUARDRAIL, 
SAFETY AND LIGHTING IMPROVEMENTS AT 
SELECTED LOCATIONS.

HSIP   R 300 MA                     
HSIP   C 2500 MA                     

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

MA NC 144 INTERSECTION.  CONSTRUCT ROUNDABOUT -  PLANNING / DESIGN IN PROGRESSREG

W-5708 1555 155

IN PROGRESS

SAFETY IMPROVEMENTS AT VARIOUS 
LOCATIONS IN DIVISION 8.

HSIP   R 30 DIV R 30 DIV                   
HSIP   C 180 DIV C 180 DIV                   
HSIP   R 30 RE R 30 RE                   
HSIP   C 180 RE C 180 RE                   
HSIP   R 40 SW R 40 SW                   
HSIP   C 240 SW C 240 SW                   

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

DIV SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.DIV
REG SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.REG
SW SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.SW

W-5209 5068 5068

IN PROGRESS

DIVISION 9 RUMBLE STRIPS, GUARDRAIL, 
SAFETY AND LIGHTING IMPROVEMENTS AT 
SELECTED LOCATIONS.

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
HIGHWAY SAFETY PROJECTS

W-5707 1410 10

IN PROGRESS

SAFETY IMPROVEMENTS AT VARIOUS 
LOCATIONS IN DIVISION 7.

HSIP   R 30 DIV R 30 DIV                   
HSIP   C 180 DIV C 180 DIV                   
HSIP   R 30 RE R 30 RE                   
HSIP   C 180 RE C 180 RE                   
HSIP   R 40 SW R 40 SW                   
HSIP   C 240 SW C 240 SW                   

ALAMANCE
CASWELL
GUILFORD
ORANGE
ROCKINGHAM

VARIOUS

DIV SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.DIV
REG SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.REG
SW SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.SW

CONGESTION MITIGATION PROJECTS
C-5216 735

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY CITY OF LEXINGTON

EXTEND SIDEWALKS ON SOUTH MAIN 
STREET AND PROVIDE WIDE PAVED 
SHOULDERS ON ANNA LEWIS DRIVE AND 
EMERGENCY DRIVE TO PROVIDE BICYCLE 
ACCESS TO LEXINGTON MEMORIAL 
HOSPITAL IN LEXINGTON.EX

CMAQ   PE 107                     
L   PE 27                     
CMAQ   C 481                     
L   C 120                     

DAVIDSON SR 3346
(SOUTH MAIN
STREET)

C-5217 243 53

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY CITY OF LEXINGTON - IN PROGRESS

BIKE AND PEDESTRIAN IMPROVEMENTS IN 
VICINITY OF SCHOOL.  BISECKER AND MIZE 
ROADS, PROVIDE WIDE PAVED SHOULDERS 
AND CONSTRUCT SIDE-WALKS ON 
CORNELIA STREET AND HILLSIDE DRIVE IN 
LEXINGTON.

EX

CMAQ   C 152                     
L   C 38                     

DAVIDSON VARIOUS

C-5559 180 180

IMPLEMENTATION BY DAVIDSON COUNTY - IN PROGRESS

TRANSIT OPERATIONS SUPPORT FOR CITY 
OF LEXINGTON CIRCULATOR ROUTE AND  
THOMASVILLE / LEXINGTON CONNECTOR 
ROUTE.

EX
DAVIDSON VARIOUS

C-5558 10232 10232

UNDER CONSTRUCTION

CITY OF HIGH POINT SIGNAL SYSTEM 
EXPANSION AND UPGRADE.EX

GUILFORD VARIOUS

C-5232 100 100

IMPLEMENTATION BY DAVIDSON COUNTY - IN PROGRESS

FEEDER ROUTE INFRASTRUCTURE AND 
MARKETING SUPPORT.  BUS SHELTERS, 
SIGNAGE AND MARKETING SUPPORT FOR 
NEW FIXED TRANSIT SERVICE IN 
THOMASVILLE.

EX
DAVIDSON VARIOUS

C-5609 3098PROJECTS TO IMPROVE CONGESTION AND 
AIR QUALITY IN THE HIGH POINT MPO.

EX

CMAQ   O 780                     
L   O 195                     
CMAQ   I 459                     
L   I 115                     
CMAQ   C 1239                     
L   C 310                     

DAVIDSON
FORSYTH
GUILFORD

VARIOUS

C-5208 364 364

IN ACQISITION BY CITY OF LEXINGTON

CITY OF LEXINGTON HEAVY DUTY HYBRID 
REFUSE TRUCK.  REPLACE EXISTING TRUCK 
WITH HYBRID TRUCK.EX

DAVIDSON CITYWIDE

EL-5104 1630 85

PLANNING / DESIGN IN PROGRESS BY CITY OF HIGH POINT

DEEP RIVER GREENWAY EXTENSION.  
GREENWAY TRAIL CONNECTING 
UNIVERSITY PARK WITH PIEDMONT 
ENVIRONMENTAL CENTER.

EX

CMAQ   C 1236                     
L   C 309                     

GUILFORD DEEP RIVER 
GREENWAY
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
CONGESTION MITIGATION PROJECTS

C-5700 225 50

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY TOWN OF JAMESTOWN - IN PROGRESS

EXISTING SIDEWALK EAST OF EAST MAIN 
STREET TO CHIMNEY COURT IN 
JAMESTOWN.  EXTEND SIDEWALK.

0.4

EX

CMAQ   R 4                     
L   R 1                     
CMAQ   C 136                     
L   C 34                     

GUILFORD OAKDALE ROAD

C-5560 38 38

IN PROGRESS BY TOWN OF DENTON

TOWN OF DENTON. PURCHASE ELECTRIC 
VEHICLE AND CHARGING STATION.EX

DAVIDSON TOWNWIDE

ENHANCEMENT (CALL PROJECTS)
E-5501 24 24

UNDER CONSTRUCTION

FREEDOM ROADS.  INSTALL INTERACTIVE 
WAYSIDE SIGNAGE FOR DESIGNATED SITES.

TRN

ALAMANCE
BEAUFORT
BRUNSWICK
BUNCOMBE
CAMDEN
CHOWAN
CRAVEN
DARE
DURHAM
EDGECOMBE
GUILFORD
HALIFAX
LENOIR
PASQUOTANK
WASHINGTON
WAYNE

VARIOUS

AVIATION PROJECTS
AV-5831 3616UPGRADE AND STRENGTHEN RUNWAY TO 

ACCOMMODATE LARGER PRIVATE 
AIRCRAFT.DIV

T         C 3254               
L         C 362               

DAVIDSON DAVIDSON COUNTY
AIRPORT (EXX)

AV-5749 3468 396

PLANNING / DESIGN IN PROGRESS

INSTALL RUNWAY 6 MEDIUM INTENSITY 
APPROACH LIGHTING SYSTEM WITH 
RUNWAY ALIGNMENT INDICATOR LIGHTS 
ACROSS I-85, INCLUDING INTERCHANGE 
LIGHTING.DIV

T   R 611                     
L   R 67                     
T         C 1077     1077C         
L         C 120     120C         

DAVIDSON DAVIDSON COUNTY
AIRPORT (EXX)

BICYCLE AND PEDESTRIAN PROJECTS
EB-5874 142

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY CITY OF HIGH POINT

JOHNSON STREET TO SR 1278 (NORTH 
COLLEGE DRIVE) IN HIGH POINT. 
CONSTRUCT SIDEWALK.

0.7

DIV

TAP       C 114                 
L       C 28                 

GUILFORD NC 68
(EASTCHESTER
DRIVE)

EB-5873 129

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY CITY OF HIGH POINT

SR 1300 (EAST GREEN DRIVE) TO SR 1113 
(EAST KIVETT DRIVE) IN HIGH POINT. 
CONSTRUCT SIDEWALK.

0.6

DIV

TAP       C 103                 
L       C 26                 

GUILFORD SR 1278
(SOUTH COLLEGE
DRIVE)
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
BICYCLE AND PEDESTRIAN PROJECTS

EB-5889 500

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY TOWN OF JAMESTOWN

EXISTING SIDEWALK ON SR 1486 (WEST 
MAIN STREET) TO PARK ACCESS ON SR 
1539 (PENNY ROAD) IN JAMESTOWN. 
CONSTRUCT SIDEWALK WITH CURB AND 
GUTTER.

0.7

DIV

TAP       C 400                 
L       C 100                 

GUILFORD SR 1486
(WEST MAIN STREET);
SR 1539
(PENNY ROAD)

EB-5519 850 850

UNDER CONSTRUCTION BY TOWN OF JAMESTOWN

EXISTING SIDEWALK NEAR JAMESTOWN 
MUNICIPAL BUILDING TO YORKLEIGH LANE 
NEAR GUILFORD TECHNICAL COMMUNITY 
COLLEGE JAMESTOWN CAMPUS/RAGSDALE 
HIGH SCHOOL COMPLEX IN JAMESTOWN. 
CONSTRUCT SIDEWALK.

TRN

GUILFORD SR 4121 (EAST MAIN
STREET)

EB-5517 1200 1200

UNDER CONSTRUCTION BY TOWN OF JAMESTOWN

EXISTING SIDEWALK TO PIEDMONT 
ENVIRONMENTAL CENTER ENTRANCE IN 
HIGH POINT AND JAMESTOWN. CONSTRUCT 
PEDESTRIAN BRIDGE OVER EAST FORK OF 
DEEP RIVER.TRN

GUILFORD NEW PEDESTRIAN 
BRIDGE
AND APPROACHES

PUBLIC TRANSPORTATION PROJECTS
TO-5215 180OPERATING FUNIDING FOR DAVIDSON 

COUNTY TRANSPORATION FOR SERVICE IN 
THE HIGH POINT URBAN AREA - THROUGH 
NCDOT

HF

FUZ   O 90                     
L   O 90                     

DAVIDSON DAVIDSON COUNTY

TO-5216 70OPERATING FUNDING FOR GUILFORD 
COUNTY TRANSPORTATION FOR SERVICE IN 
THE HIGH POINT URBAN AREA - THROUGH 
NCDOT

HF

FUZ   O 35                     
L   O 35                     

GUILFORD GUILFORD COUNTY 
TRANSPO

TQ-6920 202 202OPERATING

HF

FEPD                         
L                         

GUILFORD GUILFORD COUNTY 
TRANSPO

TD-5283 300BUILDING / FACILITY RENOVATION AND 
UPGRADE FOR PARATRANSIT 
ADMINISTRATION.

REG

FED       C 240                 
T       C 30                 
L       C 30                 

GUILFORD HIGH POINT TRANSIT

TA-5170 6472 5972PURCHASE REPLACEMENT BUSES

HF

CMAQ   CP 400                     
FUZ                         
L   CP 100                     

DAVIDSON HIGH POINT TRANSIT 
SYST

TA-5129 175 175REPLACEMENT PARATRANSIT VEHICLES

HF

FUZ                         
L                         

DAVIDSON
GUILFORD
RANDOLPH

HIGH POINT TRANSIT 
SYST
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
PUBLIC TRANSPORTATION PROJECTS

TG-4814 3006 1403ROUTINE CAPITAL - BUS STOP SHELTERS, 
BENCHES, SHOP EQUIPMENT, SPARE 
PARTS, ENGINES, FAREBOX, SERVICE 
VEHICLES, ETC  ($40K CAPITAL COST OF 
CONTRACTING)HF

FUZ   CP 181 CP 181 CP 181 CP 181 181CP181CP181CP         
L   CP 48 CP 48 CP 48 CP 48 48CP48CP48CP         

DAVIDSON
GUILFORD
RANDOLPH

HIGH POINT TRANSIT 
SYST

TO-4790 42594 20019OPERATING ASSISTANCE

HF

FUZ   O 1825 O 1830 O 1202 O 1202 1202O1202O1202O         
L   O 1825 O 1830 O 1202 O 1202 1202O1202O1202O         
SMAP   O 435 O 435 O 475 O 475 475O475O475O         

DAVIDSON
GUILFORD
RANDOLPH

HIGH POINT TRANSIT 
SYST

TP-5104 616 308PLANNING ASSISTANCE - 5303

HF

FMPL   CP 36 CP 36 CP 36 CP 36 36CP36CP36CP         
L   CP 4 CP 4 CP 4 CP 4 4CP4CP4CP         
S   CP 4 CP 4 CP 4 CP 4 4CP4CP4CP         

GUILFORD HIGH POINT TRANSIT 
SYST

TS-5113 220 108SAFETY & SECURITY -  MIN. 1% SET ASIDE

HF

FUZ   CP 14 CP 14 CP 14 CP 14 14CP14CP14CP         
L   CP 2 CP 2 CP 2 CP 2 2CP2CP2CP         

DAVIDSON
GUILFORD
RANDOLPH

HIGH POINT TRANSIT 
SYST

TA-5194 500PURCHASE ONE REPLACEMENT VEHICLE

HF

FUZ   CP 500                     GUILFORD PIEDMONT 
AUTHORITY FOR 

TA-5196 500PURCHASE ONE REPLACEMENT VEHICLE

HF

JARC   CP 400                     
L   CP 100                     

GUILFORD PIEDMONT 
AUTHORITY FOR 

TA-5197A 475BUS REPLACEMENT

HF

CMAQ   CP 380                     
L   CP 95                     

DAVIDSON
FORSYTH
GUILFORD
RANDOLPH

PIEDMONT 
AUTHORITY FOR 

TG-6173 375 375ROUTINE CAPITAL

HF

FUZ                         
L                         

FORSYTH
GUILFORD

PIEDMONT 
AUTHORITY FOR 

TG-6173B 375 375ROUTINE CAPITAL, PASSENGER SHELTERS, 
PASSENGER AMENITIES, SHOP EQUIPMENT, 
SPARE PARTS FOR SERVICE IN THE HIGH 
POINT URBAN AREAHF

FUZ                         
L                         

FORSYTH
GUILFORD

PIEDMONT 
AUTHORITY FOR 

TO-5205 700 700OPERATING ASSISTANCE

HF

FUZ                         
L                         

DAVIDSON PIEDMONT 
AUTHORITY FOR 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
PUBLIC TRANSPORTATION PROJECTS

TO-5212 574OPERATING FUNDING

HF

CMAQ   O 115                     
L   O 459                     

DAVIDSON
FORSYTH
GUILFORD
RANDOLPH

PIEDMONT 
AUTHORITY FOR 

TO-5134B 1800 1800OPERATING ASSISTANCE

HF

FUZ                         
L                         

FORSYTH
GUILFORD

PIEDMONT 
AUTHORITY FOR 

TO-5134C 1000 1000OPERATING ASSISTANCE FOR SERVICE IN 
THE HIGH POINT URBAN AREA

HF

FUZ                         
L                         

FORSYTH
GUILFORD

PIEDMONT 
AUTHORITY FOR 

TQ-9026 160 160CAPITAL - PURHASE OF SERVICE

HF

FEPD                         
L                         
S                         

DAVIDSON THE WORKSHOP OF 
DAVIDSO

FREIGHT RAIL PROJECTS
P-5722 2038

"O" FUNDING REFLECTS PARTICIPATION BY NORFOLK SOUTHERN CORPORATION

KIMBERLY CLARK IN LEXINGTON. 
CONSTRUCT LEAD.

REG

T         C 1019               
O         C 1019               

DAVIDSON NORFOLK SOUTHERN

P-5721 4070

"O" FUNDING REFLECTS PARTICIPATION BY NORFOLK SOUTHERN CORPORATION

JAMESTOWN SIDING IN JAMESTOWN. 
CONSTRUCT EXTENSION.

REG

T         C 2035               
O         C 2035               

GUILFORD NORFOLK SOUTHERN

PASSENGER RAIL PROJECTS
C-4901 50436 50436BOWERS TO LAKE IN DAVIDSON COUNTY. 

RESTORE DOUBLE TRACK AND GRADE 
SEPARATE.

4.5
EX

DAVIDSON NC RAILROAD

A RAILROAD ROADBED, TRACKWORK, AND SIGNALS -  UNDER CONSTRUCTIONEX
B PHASE 1 - GRADING, DRAINAGE, PAVING, STRUCTURE -  PROJECT COMPLETEEX
C PHASE 2 - GRADING, DRAINAGE, PAVING, STRUCTURE -  PROJECT COMPLETEEX

P-4405 12220 11279

IN PROGRESS

PRIVATE CROSSING SAFETY INITIATIVE TO 
CLOSE OR ENHANCE PROTECTION AT 
RAILROAD CROSSINGS BETWEEN RALEIGH 
AND CHARLOTTE.

TRN

STHSR   C 941                     ALAMANCE
CABARRUS
DAVIDSON
DURHAM
GUILFORD
MECKLENBURG
ORANGE
ROWAN
WAKE

VARIOUS
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
PASSENGER RAIL PROJECTS

P-5719 18000PIEDMONT SERVICE EXPANSION.  
PURCHASE 5 BI-LEVEL PASSENGER CARS.

REG

T       A 18000                 ALAMANCE
CABARRUS
DAVIDSON
DURHAM
GUILFORD
MECKLENBURG
ORANGE
RANDOLPH
ROWAN
WAKE

NCRR

P-2918 159017 154926

ADDITIONAL PROJECT FUNDING INCLUDES ANTICIPATED $6.6 MILLION / YR LEGISLATIVE APPROPRIATION FROM STATE HIGHWAY FUND, TO BE USED FOR OPERATIONS

TRAIN 74 / 75 OPERATIONS BETWEEN 
CHARLOTTE AND RALEIGH, EQUIPMENT 
AND CAPITAL YARD MAINTENANCE 
FACILITY.

EX

CMAQ   O 4091                     ALAMANCE
CABARRUS
DAVIDSON
DURHAM
GUILFORD
MECKLENBURG
ORANGE
RANDOLPH
ROWAN
WAKE

PIEDMONT CORRIDOR

A EQUIPMENT REBUILD - 2 F59PHI LOCOMOTIVES -  IN PROGRESS
B PURCHASE 2 USED LOCOMOTIVES -  COMPLETE
C EQUIPMENT REHABILITATION - 3 LOCOMOTIVES -  IN PROGRESS
D EQUIPMENT REHABILITATION - 3 PASSENGER CARS -  COMPLETE
E PASSENGER TRAIN SECURITY SYSTEM, CCTV DATA NETWORK AND GENERATORS -  IN PROGRESS
F CRISP CHARLOTTE MAINTENANCE FACILITY - TRACK EXTENSION AND SHOP BUILDING -  IN PROGRESS
G PURCHASE 4 USED PASSENGER CARS AND REHABILITATE 7 PASSENGER CARS -  IN PROGRESS
H CAPITAL YARD PHASE 1 IMPROVEMENTS - EXTEND TRACKS 1 AND 2, MAJOR WORK TRACK 3 -  IN PROGRESS
I EQUIP 9 STATIONS AND PLATFORMS WITH ADA/FRA PIDS -  IN PROGRESS
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1/17/2017 
Information 

Agenda Item No. 6 

Section Tab 
Draft HPMPO prospectus (Greg Venable) 

Information Summary Attachments Yes No

The Prospectus is primarily a reference document for the transportation planning staff.  
Its purpose is to provide sufficiently detailed descriptions of work tasks so that staff and 
agencies responsible for doing the work understand what needs to be done, how it is to be 
done, and who does it. 
A secondary purpose of the Prospectus is to provide sufficient documentation of planning 
work tasks and the planning organization and procedures so that documentation is 
minimized in a required annual Planning Work Program (PWP).  The PWP identifies the 
planning work tasks that are to be accomplished in the upcoming fiscal year and serves as 
a funding document for the Federal Highway Administration (FHWA) and Federal 
Transit Administration (FTA) of the U.S. Department of Transportation. 

The Draft Prospectus is currently being reviewed by the Transportation Planning Branch 
of NCDOT.  Once comments are received staff will make the necessary changes to the 
Draft Prospectus and bring it back to the TCC and TAC for approval. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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Introduction 
The Municipalities of High Point, Thomasville, Archdale, Jamestown, Trinity, Lexington, Denton, 
Wallburg, County of Guilford, County of Davidson, County of Randolph, County of Forsyth, and the 
North Carolina Department of Transportation, in cooperation with the various administrations 
within the U.S.  Department of Transportation, participate in a continuing transportation planning 
process in the High Point Urban Area as required by Section 134 (a), Title 23, United States Code.  
A Memorandum of Understanding approved by the municipalities, the counties, and the North 
Carolina Department of Transportation establishes the general operating procedures and 
responsibilities by which short-range and long-range transportation plans are developed and 
continuously evaluated. 

The Prospectus contained herein is primarily a reference document for the transportation 
planning staff.  Its purpose is to provide sufficiently detailed descriptions of work tasks so that 
staff and agencies responsible for doing the work understand what needs to be done, how it is to 
be done, and who does it. 

A secondary purpose of the Prospectus is to provide sufficient documentation of planning work 
tasks and the planning organization and procedures so that documentation is minimized in a 
required annual Planning Work Program (PWP).  The PWP identifies the planning work tasks that 
are to be accomplished in the upcoming fiscal year and serves as a funding document for the 
Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) of the U.S. 
Department of Transportation. 

The Metropolitan Planning Organization (MPO) is responsible for carrying out the transportation 
planning process in the High Point Urban Area.  The MPO is an organization consisting of the 
representatives of general purpose local government and the North Carolina Department of 
Transportation, including, but not limited to a Transportation Advisory Committee (TAC), a 
Technical Coordinating Committee (TCC), and the various agencies and units of local and State 
government participating in transportation planning for the area. 

The respective governing boards (the City Council or County Board of Commissioners) make 
policy decisions for local agencies of government.  The Board of Transportation makes policy 
decisions for the North Carolina Department of Transportation.  The municipal governing board 
and the N.C. Department of Transportation have implementation authority for construction, 
improvement, and maintenance of streets and highways. 

The Memorandum of Understanding established a Transportation Advisory Committee (TAC) 
composed of representatives from the policy boards to provide policy direction for the planning 
process, and to improve communications and coordination between the several Policy Boards.  
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The TAC is responsible for (1) review and approval of the PWP; (2) review and approval of the 
area’s Metropolitan Transportation Improvement Program (MTIP) which ensures coordination 
between local and State programs; (3) review of the National Highway System, review and 
approval of changes to the Functional Classification Designation (as it pertains to the Surface 
Transportation Program) and review and approval of the Metropolitan Area Boundary; (4) 
endorsement, review, and approval of the Prospectus; (5) guidance on transportation goals and 
objectives; and (6) review and approval of changes to the adopted Metropolitan Transportation 
Plan (MTP).  As required by North Carolina General Statutes 136-66.2, revisions to the 
Comprehensive Transportation Plan must be jointly approved by the TAC and the North Carolina 
Department of Transportation.   

A Technical Coordinating Committee (TCC), also established by the Memorandum of 
Understanding, is responsible for supervision, guidance, and coordination of the continuing 
planning process, and for making recommendations to the local and State governmental 
agencies and the Transportation Advisory Committee regarding any necessary action.  The TCC is 
also responsible for review of the National Highway System and for development, review, and 
recommendation for approval of the Prospectus, PWP, TIP, Functional Classification Designation 
(as it pertains to the Surface Transportation Program), Metropolitan Area Boundary revisions, 
and technical reports of the transportation study.  The membership of the TCC consists of, but is 
not limited to, the North Carolina Department of Transportation, Federal Highway 
Administration, the counties, transit operators, and the municipalities. 

The City of High Point is designated as the Lead Planning Agency (LPA) and is primarily 
responsible for annual preparation of the Planning Work Program and Metropolitan 
Transportation Improvement Program.  The City of High Point is the primary local recipient of 
planning funds received from USDOT for the High Point Urban Area.  The Piedmont Triad Council 
of Government serves as the E.O.12372 intergovernmental review agency. 

Citizen participation is an important element of the transportation planning process and is 
achieved by making study documents and information available to the public and by actively 
seeking citizen participation during the planning process.  Involvement is sought through such 
techniques as goals and objective surveys, neighborhood forums, drop-in centers, workshops, 
seminars, and public hearings.  Elected or appointed city and town representatives and municipal 
and county planning boards should serve as primary sources in gaining public understanding and 
support for the transportation planning activity. 
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II-A: Data and Planning Support 

II-A-1: Networks and Support Systems 
 
This section covers data and processes used to support transportation planning related to 
transportation infrastructure. It includes (but is not limited to): 

Traffic Volume Counts 
Traffic counts will be taken on a biennial schedule at specified locations these summaries can 
also be calculated on an annual basis by TPB inside the transportation study area. Traffic data 
will be collected on weekdays for a minimum of 48 hours and converted to AADT counts. The 
respective municipal department is responsible for obtaining counts at specified locations on the 
municipal owned streets within the MPO region and for furnishing the raw daily traffic counts, 
count information, and location maps to the NCDOT Transportation Planning Branch the first 
week of November for each scheduled collection year. The Transportation Planning Branch is 
responsible for obtaining counts at specified locations on other segments of the major street 
system, for updating the count location map biennially to reflect any changes made in the major 
street system, for preparing the Annual Average Daily Traffic Volume Map, and for sending this 
information to the Lead Planning Agency. MPO counts will be available to the general public on 
the NCDOT web page in spring of each year. As a part of the required Congestion Management 
Process (CMP), the MPO may implement a Congestion Monitoring Program.  Special counts 
may be taken during travel model updates or validations. These include counts at screen-line 
stations, external stations, major trip generators, and key intersections as needed. Traffic count 
types may include daily, hourly, vehicle classification, or turning movements. The 
Transportation Planning Branch will coordinate traffic data collection for these special counts.  

Vehicle Miles of Travel (VMT) 
Vehicle miles of travel are computed by multiplying the length of each link times the annual 
average daily traffic volume on that link. Vehicle miles of travel are tabulated annually by 
county and functional classification by NCDOT-TPB. MPO's may also choose to estimate VMT 
for the municipal limits in their MPA, urbanized area and/or the entire MPA on a regular basis.  

Street System Changes 
Records of improvements to the state highway system, whether planned, underway, or 
completed, are maintained by the Division Engineer of the NCDOT. Each municipality should 
maintain similar records for its municipal street system.  The municipalities participating in the 
Powell Bill Program must certify city street mileage maintained annually. An inventory of the 
geometrics and signalization of the existing major street system for the planning area should be 
maintained by the MPO. Periodically or as changes or additions to the major street system occur, 
the inventory may be updated. This inventory will need to be current when the travel model is 
updated.  

Traffic Crashes 
North Carolina law requires that any traffic crash involving personal injury and/or property 
damage in excess of $1000.00 be reported in detail to the Division of Motor Vehicles (DMV) of 
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the NCDOT. The DMV also receives a detailed report on any crash investigated by a law officer. 
Copies of all these reports are forwarded to the Transportation Mobility and Safety Section of 
NCDOT, where the information is summarized and stored. Annual analysis is produced in online 
maps and are used to identify short term improvements, and identify problem areas for future 
improvements. High Frequency Crash location maps are available on NCDOT’s website. 

Transit System Data 
Items to be considered are transit patronage, route changes, service miles, load factor, route 
ridership changes, boarding and alighting counts, headways, frequency, and service hours.  

Air Travel 
Data may be collected and analyzed to determine influence of local air travel on the area's 
transportation system and identify needs for additional services. Airport 
enplanements/deplanements may help relate air travel to ground travel in future updates. A 
ground transportation survey is a good example of this. 

Central Area Parking Inventory 
Inventories of both on and off street parking supply in the MPO central areas are maintained by 
the MPO. Periodic updates and inventories of other parking facilities in other areas will be 
performed as determined by the MPO through the development of the Planning Work Program. 
Data collected should include parking policies, ownership, and rates. 

Bicycle and Pedestrian Facilities Inventory 
An inventory of significant municipal, county and state, and bicycle and pedestrian 
transportation facilities shall be maintained. These systems shall be incorporated in the 
Metropolitan Transportation Plan update and analyzed in conjunction with other transportation 
performance measures.  

Collection of Network Data 
Collection of the transportation network data is necessary to build a base network for the travel 
model and for other planning purposes.  Data may include, but not be limited to: 1) posted speed 
limit; 2) width / number of lanes; 3) segment length; 4) traffic signal locations. These items are 
generally the standard parameters required, but others may be needed as models become more 
sophisticated.  

Capacity Deficiency Analysis 
A system planning level capacity deficiency analysis will be made to determine existing and 
projected street deficiencies. Link capacities will be calculated in accordance with procedures 
based on the latest edition of the HIGHWAY CAPACITY MANUAL and other resources. 

II-A-2: Travelers and Behavior 
 
This section covers data and processes used to support transportation planning related to socio-
economic data and conditions. It includes (but is not limited to): 
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Dwelling Unit, Population, and Employment Changes 
Changes in population and development across the service area will be identified and evaluated 
to determine necessary restructuring of transportation services to meet current and forecasted 
demand. Census data, local parcel, zoning, and tax data records; Employment Security 
Commission; and private vendors are acceptable sources of information for this purpose. This 
item may include the development and maintenance of a GIS database.  

Collection of Base Year Data 
Collection of the following variables for existing conditions, by traffic zone, is required: (1) 
population; (2) housing units; and (3) employment. It is expected that re-projection of travel 
patterns, including transit, would require a re-tabulation of these factors used in developing the 
travel models. A GIS database may be used to maintain housing and land use information. The 
MPO will normally be responsible for providing socioeconomic data in spreadsheet form to 
TPB. This also includes creation & maintenance of traffic zones. 

Travel Surveys 
These surveys may be implemented to attain such items as origins and destinations, travel 
behavior, transit ridership, commercial vehicle usage, workplace commuting, freight movement, 
etc. Therefore, these surveys may be home interviews, cordon O/Ds, and on-board transit 
surveys to name a few. New surveys will be conducted at such time as is necessary for the 
reevaluation of travel models. Because these surveys are very cost prohibitive, the survey 
responsibility and funding sources will be determined at the onset of the study. 

Vehicle Occupancy Rates (Counts) 
Vehicle occupancy counts are collected across the service area to measure effectiveness of 
transportation investments and operations. Information will also be used to comply with the 
Clean Air Act and is useful in the trip generating process of modeling traffic during the travel 
modeling phase, as well as other parts of the Metropolitan Transportation Plan. 

Travel Time Studies 
Peak and off-peak travel time studies may be conducted for those street segments that are 
included in the Congestion Management Process. The travel time studies may be required during 
the travel model calibration phase as well to help refine the model speeds.  
  

37



II-A-3: Transportation Modeling 

This section covers data and processes used to forecast future conditions for planning horizons. It 
includes (but is not limited to): 

Travel Model Updates 
For each MTP update, a “Modeling Agreement” between the MPO and TPB will be adopted, and 
it will become a part of the Prospectus or a stand-alone document. There are different kinds of 
models applied at different scales; the right balance of model types will be agreed upon by each 
MPO with TPB.  The responsibility for building and applying the model will also be negotiated 
between each MPO and TPB as part of the Modeling Agreement.  

Forecast of Data to Horizon Year 
The travel models determine what planning data must be projected to a new design year. In 
general, the procedure will be to project population and socio-economic factors independently on 
an area-wide basis, to cross check these projections and convert them to land use quantities if 
required, and to distribute the projected planning data to traffic zones on the basis of land 
capabilities, accessibility, and community goals as implemented through land use controls. The 
MPO will provide the approved socioeconomic forecasts.  

Forecasts of Future Travel Patterns 
The forecast of future travel patterns will result from using the forecasted planning data as input 
to the travel demand models. The models are sensitive to changes in trip generation, trip purpose, 
trip length, vehicle occupancy, travel mode, and patterns of daily travel. The forecast of travel 
patterns will include a review of these factors and comparison to community goals and objectives 
to determine if changes in assumptions are warranted.  The network development process is 
included in this task item.  

Financial Planning 
As required by MAP-21, the MTP must have a financial plan. Project cost estimates, and revenue 
forecasts are required. Federal regulations allow flexibility in the methodologies used for 
analysis, but they must include estimates for maintenance and operations as well as construction.   
This item also covers identifying new and alternative funding sources, including new taxing 
strategies, impact fees, and public-private partnerships. This also includes a financial analysis for 
the TIP. 
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II-B: Planning Process 

II-B-1 Targeted Planning 
This section includes non-modal specific planning, and focuses on themes across modes. It can 
include (but is not limited to): 

Air Quality Planning/Conformity Analysis 
Official air quality conformity determinations on the MTP are not required of every NC MPO at 
this time. However, due to the interest of local and state governments in the quality of the 
environment, including air quality, an analysis on the MTP may be performed.  
In non-attainment and maintenance areas, the transportation sector is a key participant in the 
development and application of the State Implementation Plan (SIP) for air quality.  
 
MPOs have the responsibility to make a determination as to whether or not the MTP and TIP 
conform to the intent of the State Implementation Plan (SIP). Elements involved in this task 
include, but are not limited to: Participation in interagency consultation process as part of SIP 
development and conformity determination development; Providing assistance to NCDENR in 
developing and maintaining mobile source emission inventories; Participating in development of 
TCM’s for the SIP; Implementation of TCM’s as appropriate; and Performing analysis and 
approving conformity determination as required (the MPO must approve conformity 
determination).  

Alternative Fuels/Vehicles 
MPOs can support transportation projects that reduce mobile source emissions and reduce 
vulnerability of fuel supplies and enhance fuel security in times of extreme weather events or 
other reasons for petroleum scarcity. Eligible activities include transit improvements, travel 
demand management strategies, traffic flow improvements, and public fleet conversions to 
cleaner fuels, among others.  Alternative fuel projects for the public and private sector fleet can 
include coordination of education and incentive programs and/or planning for the provision of 
fueling or charging infrastructure and pipeline security.   

Hazard Mitigation and Disaster Planning 
Conduct analysis in areas related to climate change and extreme weather adaptation such as 
assessments of transportation vulnerability to extreme weather events, or to develop options for 
improving resiliency of transportation facilities or systems related to climate changes and/or 
extreme weather events.  

Congestion Management Strategies 
The 3-C Transportation Planning Process, as enhanced by MAP-21, stresses efficient system 
management and operations. Transportation Management Areas are required to develop a 
Congestion Management Process (CMP). Planning for congestion management strategies such as 
these are included in this item: Congestion Management System (CMP), Transportation Demand 
Management (TDM), Intelligent Transportation System (ITS), High Occupancy Vehicle lanes or 
priorities (HOV), Access Control and Management, Traffic Operations  
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Improvements, Incident Management, Growth Management. This item covers the costs 
associated with planning for these items, coordination with public and private stakeholders, and 
marketing or public education.  

Freight Movement/Mobility Planning 
As one of the MAP21’s eight planning factors, emphasis is placed on increasing accessibility and 
mobility options available to people and freight. Tasks included in this category may be a survey 
of freight carriers, recommendations for improving truck mobility or train/truck intermodal 
movements, and identifying acceptable truck routes.  

II-B-2 Regional Planning 
This element includes development and creation of both the Comprehensive Transportation Plan 
(NC Requirement) and Metropolitan Transportation Plan (MAP-21 Requirement).  To be valid 
and useful for corridor protection and other uses, the CTP must be mutually adopted by both the 
MPO and NCDOT. 

Community Goals and Objectives 
In the evaluation of community goals and objectives, the MPO will formulate policies ensuring 
local goals and objectives are discerned and addressed during the development and 
implementation of the Metropolitan Transportation Plan.  

Highway Element of the CTP/MTP 
The Comprehensive Transportation Plan (a subset of which is the highway element of the 
CTP/MTP) will be evaluated in terms of projected travel, capacity deficiencies, travel safety, 
physical conditions, costs, design, travel time, and possible disruption of people, businesses, 
neighborhoods, community facilities, and the environment. The evaluation will include an 
analysis of the MTP and the interrelationship between alternative travel modes. 
Recommendations should include adequate right-of-way for improvements consistent with the 
Bicycle & Pedestrian Plan, Transit Plan and other intermodal connection facilities along logical 
corridors. If major deficiencies are found with the existing plan, alternative plans will be 
evaluated. In non-attainment areas, it should be noted that any regionally significant 
Metropolitan Transportation Plan revisions must be analyzed for conformity with the SIP in non-
attainment/maintenance areas.  

Transit Element of the CTP/MTP 
Transit planning incorporates all vehicular modes other than trucks and the single occupant 
automobile, including (but not limited to) fixed-route bus service, ridesharing, fixed-guideway 
transit, and demand responsive transit. The transit plan describes existing transit service and 
unmet needs, and identifies any additional potential markets. New types, and areas of service 
may be recommended, supported by ridership forecasts and other analyses. Assumptions and 
implications related to land use, travel behavior, parking policies and other variables are clearly 
defined. Establishing objective measures of effectiveness is critical for evaluating transit 
alternatives. Measures of transit effectiveness include both the reduction of auto use and 
congestion, and the broadening of mobility options. 
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Bicycle and Pedestrian Element of CTP/MTP 
A bikeway and pedestrian plan is an essential part of the multi-modal CTP/MTP for an urban 
area. The report entitled, Incorporating Bicycle and Pedestrian Elements into Transportation 
Plans, produced by the Transportation Planning Branch, describes the essentials of this task. At  
a minimum, an update to the inventory of existing and proposed bicycle and pedestrian elements 
should be included in the CTP/MTP.  

Airport/Air Travel Element of CTP/MTP 
The Airport Master Plan may be coordinated with the MPO (where feasible), and be an element 
of the CTP/MTP.  

Collector Street Element of CTP/MTP 
Collector street planning will be conducted as required to develop standards and preliminary 
locations for collector streets in advance of development. The objective of this planning activity 
is to ensure optimum traffic operations for the developing street system and transit accessibility 
to developing areas. 

Rail, Waterway, or Other Mode of the CTP/MTP 
Some MPO’s may have additional transportation elements that link to the multi-modal 
CTP/MTP. The MPO should provide documentation to be included in the CTP/MTP. 

II-B-3 Special Studies 
 
This element includes mode-specific plans and special studies that do not fall under Operational 
Planning 

Special Studies 
During the regular reevaluation of the Metropolitan Transportation Plan, there occasionally is a 
need to make a specific study of a transportation corridor to determine the best solution to a 
problem. While this may include development of a simple functional design for corridor 
protection, more detailed studies may include evaluations of alternative modes or alignments for 
cost, feasibility, environmental screening, and functional designs. In a similar manner, special 
problems may arise in relation to major land use changes when large-scale traffic generators 
(hospitals, regional malls, etc.) will either be developed or closed. These land use changes could 
significantly affect the regional distribution and/or amount of traffic that could require changes 
to the Metropolitan Transportation Plan to accommodate the newly forecasted growth. The 
extent, responsibility, and cost for a corridor or sub-area study, which should be conducted 
within the work plan of the TCC, would be determined prior to its initiation. 
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III-A Unified Planning Work Program 

III-A-1: Unified Planning Work Program 

Development of Unified Planning Work Program and Five-Year Plan 
A Unified Planning Work Program (PWP) will be prepared annually by the MPO in cooperation 
with other participating agencies and under the guidance of the Technical Coordinating 
Committee. The PWP will present the proposed planning work program for the next year and 
review the most recent accomplishments of the planning process. The PWP will be cross-
referenced to the Prospectus to minimize repetitive documentation. The PWP will be reviewed 
and approved by the MPO Policy Board, the North Carolina Department of Transportation, and 
Federal agencies providing planning funds for continuing transportation planning. These Federal 
planning funds are provided by FHWA (Section 104(f)) and FTA (Section 5303). Preparation of 
a Section 5303 Grant application is also required in addition to the PWP to receive planning 
funds from FTA. The MPO must annually certify their 3-C Transportation Planning Process 
annually as part of the PWP adoption. This is used for the submittal of the STIP to FHWA.  This 
should be a separate resolution that is then included in the PWP. 

A 5-year plan that shows basic assumptions for work to be performed in future PWPs for the 
current year and subsequent 4 years should also be developed. This will reflect the high-level 
PWP categories and show the progression of projects that require more than one year to 
complete and ongoing maintenance tasks. 

III-A-2: Metrics and Performance Measures 
Metrics & Performance Measures: This is a new section; waiting for MAP-21 guidance 
Each metropolitan planning organization shall establish performance targets and measures that 
address performance of the transportation system.  MPOs shall coordinate with appropriate State 
and transit agencies in developing targets for the transportation system.  The MPO shall integrate 
in the metropolitan planning process directly or by reference the goals, objectives performance 
measures and targets described in other State transportation plans and processes, as well as, any 
plans developed under chapter 53 of title 49 by providers of public transportation, required as 
part of a performance-based program. 
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III-B: Transportation Improvement 
Program 

III-B-1 Prioritization 
The MPO list of projects to evaluate under NCGS § 136-18 (42) is developed biennially to 
communicate the MPO’s priorities regarding the funding schedule on already programmed 
projects, the acceleration of long term projects into the program, and the addition of new projects 
to the STIP. The List may include cost estimates, purpose and need statements, and other 
supporting materials. A prioritization process is a key step in cooperative TIP development 
between the MPO, the transit operator, and NCDOT. Local processes for prioritization such as 
STP-DA, TA or CMAQ projects should also be included here. 

III-B-2 Metropolitan TIP (TIP) 
 
Every 2 years, the MPO will prepare a metropolitan programming document (TIP) which is 
coordinated with the State Transportation Improvement Program (STIP). The local programming 
document is a short range, five to ten-year multi-modal program which identifies transportation 
improvements recommended for advancement during the program period, identifies priorities, 
groups improvements into staging periods, includes estimated costs and revenues, and is fiscally 
constrained. 
 
As conditions change, it may be necessary to amend the TIP to ensure consistency with the STIP. 
The MPO will coordinate with NCDOT to keep the documents aligned and bring 
modifications/amendments before the MPO boards as needed. 
 
The MPO will coordinate with local governments to include major non-NCDOT projects in the 
TIP, with a blanket local STIP identifier to be assigned by NCDOT. The MPO will develop 
criteria to define "major" along with NCDOT and federal partners. 

III-B-3 Merger and Project Development 
 
The proposed Comprehensive Transportation Plan (CTP) and selected alternative plans will be 
evaluated based on criteria established by the goals and objectives reevaluation study and impact 
on the environment. The Airport Master Plan or other modal plan not included in the CTP should 
also be evaluated on these criteria. It is anticipated that the evaluation will be in the following 
areas: efficiency in serving travel demands; energy conservation; cost; and impact on the 
physical, social, and economic environment. The physical environmental evaluation will include 
air quality, water quality, soils and geology, wildlife and vegetation. The social environmental 
considerations will include housing and community cohesion, low-income and minority 
populations, noise, churches and educational facilities, parks and recreational facilities, historic 
sites, public health and safety, national defense, and aesthetics. Effects on business, employment 
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and income, land development patterns, and public utilities will be studied as part of the 
economic environmental evaluation.  

Merger Process 
Merger is a process to streamline the project development and permitting processes, agreed to by 
the USACE, NCDENR (DWQ, DCM), FHWA and NCDOT and supported by other stakeholder 
agencies and local units of government. To this effect, the Merger process provides a forum for 
appropriate agency representatives to discuss and reach consensus on ways to facilitate meeting 
the regulatory requirements of Section 404 of the Clean Water Act during the NEPA/SEPA 
decision-making phase of transportation projects.  

Each project team will consist of appropriate primary signatory agencies and partnering 
signatory agencies. The composition of agencies on each project team will vary depending on the 
specific project's location and scope.  

FHWA, USACE, NCDOT and NCDENR are the primary signatories for the Merger Process 
agreement and are also known as the process owners or sponsors. The partnering agencies are as 
follows: U. S. Environmental Protection Agency; U. S. Fish and Wildlife Service; National 
Marine Fisheries Service; N. C. Wildlife Resources Commission; N. C. Department of Cultural 
Resources; U. S. Coast Guard, U. S. Forest Service; Tennessee Valley Authority; National Park 
Service; Metropolitan Planning Organizations (MPO's); and the Eastern Band of Cherokee 
Nation. Some of the partnering agencies will participate only when the project is in their 
respective geographic area of responsibility or statutory authority. 

Feasibility Studies 
MPOs will participate as needed in NCDOT-sponsored feasibility studies identified in the 
STIP/TIP. 
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III-C: Civil Rights Compliance (Title VI) 
and Other Regulatory Requirements 
 
Civil Rights Compliance (Title VI) and Other Regulatory Requirements  

III-C-1 Title VI 
Provide update of Civil Rights statistics report for submittal to FTA to determine MPO 
compliance to civil rights provisions. Title VI states: The MPO shall comply with all the 
requirements imposed by Title VI of the Civil Rights Act of 1964 (78 Stat. 252), 49 U.S.C. 
2000D TO 2000-D-4; the Regulations of DOT issued thereafter in the Code of Federal 
Regulations (commonly and herein referred to as CFR) Title 49, Subtitle A, Part 21), and the 
assurance by the MPO pursuant thereto. 

III-C-2 Environmental Justice 
Executive Order (E. O.) 12898, Federal Actions to Address Environmental Justice in Minority 
Populations, requires all Federal agencies to identify and address Title VI and Environmental 
Justice requirements. Recipients of federal funds, including NCDOT and the MPO’s, must assure 
compliance with these requirements. As mandated by the FHWA, planning activities should 
focus on complying with E. O. 12898 and the three basic principles of Environmental Justice as 
follows: a. ensure public involvement of low-income and minority groups in decision making; b. 
prevent disproportionately high and adverse impacts to low-income and minority groups 
resulting from decisions made; and c. assure low-income and minority groups receive a 
proportionate share of benefits resulting from decisions made. Specific tasks include mapping of 
populations, and businesses, conducting quantitative analysis of the benefits and burdens the 
transportation system/programs have on the MLI communities, etc.  

III-C-3 Minority Business Enterprise Planning (MBE) 
There is a continuing need to address the Minority Business Enterprise (MBE) as a part of the 
planning and programming phases of project development. Areas are encouraged to give full 
consideration to the potential services that could be provided by MBE’s in the development of 
transit plans and programs, and the provision of transit service. Transit properties with 
established MBE programs are encouraged to work with MPO’s, utilizing transportation 
planning funds to update existing MBE programs as necessary. 

III-C-4 Planning for the Elderly and Disabled 
The Americans with Disabilities Act of 1990 (ADA) ensures that persons with disabilities enjoy 
access to the mainstream of American life. The ADA expands on the Section 504 program to 
comprehensively address mobility needs of persons with disabilities. Joint FHWA and FTA 
regulations require that the urban transportation planning process include activities specifically 
emphasizing the planning, development, evaluation and reevaluation of transportation facilities 
and services for the elderly and disabled, consistent with ADA. This process should include an 
analysis of inventories of disabled persons, their locations, and special transportation services 
needed. These regulations emphasize estimation of travel needs through statistical analysis and a 
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self-identification process. Both thoroughfare and transit planning activities should focus on 
complying with the key provisions of the ADA, and include special efforts to plan transportation 
facilities and services that can be effectively utilized by persons with limited mobility, such as: a. 
Public transit authorities providing fixed route transit service must provide comparable level 
paratransit service to disabled individuals who cannot otherwise  
use the fixed route service; b. Transit authorities providing elderly and disabled oriented demand 
responsive service must also buy or lease accessible vehicles unless it can be demonstrated that 
the system provides a level of service to the disabled equivalent to that provided to the general 
public; and c. New facilities built must be accessible and existing facilities with major alterations 
must be made accessible to the maximum extent feasible. d. Planning for better mobility through 
such items as wheelchair curb cuts, longer pedestrian crosswalk times at certain intersections, 
and special parking spaces and rates for cars with one or more transportation disadvantaged 
occupant(s).  

III-C-5 Safety/Drug Control Planning 
MPO’s may pass planning funds through to transit operators for use in performing safety audits 
and in the resultant development of safety/ security improvement and in alcohol/drug control 
planning, programming, and implementation. Attention should be given to the development of 
policies and planning for the proper safety related maintenance of transit vehicles, fire safety, 
substance abuse where it affects employee performance in critical safety related jobs, emergency 
preparedness to improve the capability to respond to transit accidents/incidents, security to 
reduce theft and vandalism of transit property and to counter potential politically motivated 
terrorism directed against transit users, facilities, and equipment. 
Additionally, two of the eight planning factors for metropolitan planning is to increase the safety 
of the transportation system for motorized and non-motorized user, and to increase the security 
of the transportation system for motorized and non-motorized users. 

III-C-6 Public Participation 
An effective public involvement process provides for an open exchange of information and ideas 
between the public and transportation decision-makers. The overall objective of an area’s public 
involvement process is that it be proactive, provide complete information, timely public notice, 
full public access to key decisions, and opportunities for early and continuing involvement 
(23CFR450.212(a) and 450.316(b)(1)). It also provides mechanisms for the agency or agencies 
to solicit public comments and ideas, identify circumstances and impacts which may not have 
been known or anticipated by public agencies, and, by doing so, to build support among the 
public who are stakeholders in transportation investments which impact their communities. The 
MPO should have a formalized, written and adopted public participation process.  

III-C-7 Private Sector Participation 
Federal regulations require that private operators be afforded the "maximum feasible 
opportunity" to participate in the planning and provision of local transportation services. The 
purpose of the private sector participation requirement is to give private operators the 
opportunity to initiate involvement. In an effort to more effectively address this requirement, the 
evaluation of private sector service alternatives has been incorporated into the transportation 
planning process. The general criteria for making public/private service decisions may include 
but is not limited to: a. comparative cost of private versus public services in similar situations; b. 
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perceived quality and reliability of service; c. local control of services; d. responsiveness and 
flexibility of operators; and e. private operator financial stability. 

III-D: Statewide and Extra-Regional 
Planning
This section covers planning and policy development outside the region and support of state and 
national user groups and organizations. Legislative issues also covered.  

Statewide and Extra-Regional Planning 
Coordinate with state and federal agencies involved in transportation planning activities on the 
regional, state, and national levels. Examples of such activities include: Functional 
Reclassification of roads, designation of Urban Area Boundaries, National Highway System 
coordination, participation in statewide planning such as the Vision Plan, Highway Performance 
Monitoring System activities, and regional transit coordination. Involvement could include, but 
is not limited to: collection and compilation of data; participation in related workshops, 
conferences, and meetings; and review and administrative approval or endorsement of 
documentation. Extra-regional plans might include corridor plans that span multiple region 
boundaries (US 70, US 17), large-area transit plans that span multiple areas, or similar bike/trail 
plans (ECG, MTST, Carolina Thread Trail) 

Statewide and Federal Policy Development and Implementation 
Coordinate with state and federal agencies as a partner for developing policy direction and 
implementation. Examples include participation in SPOT, CMAQ or other NCDOT workgroups 
to develop scoring criteria, provide technical expertise to AMPO,  
AASHTO, ITE or other organizations at the national and state level that provide policy 
development assistance; responding to requests from NCGA or individual legislators as needed. 
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III-E: Management, Operations, and 
Program Support Administration 
Board Support 
Support of advisory and governing bodies, including maintenance of membership and 
appointments, meeting planning, agenda preparation and posting, conducting meetings & 
hearings, minutes preparation, and compliance with Open Meetings & Public Records statutes. 

Subcommittee Support 
Same as above for standing and ad-hoc subcommittees. Examples include Citizen's Advisory 
Committee, Complete Streets Subcommittee, Data and Modeling Subcommittee, Bike/Ped 
Subcommittee 

Workgroup Support 
This includes support of staff-level committees that do not trigger Open Meetings/Public 
Records requirements. Examples include the Transit Operators' Workgroup, the Triangle's SE 
Data Workgroup. 

Member Services 
This includes responding to specific members' needs not covered in other items. It includes 
presentations to local boards on MPO business and mission, assistance with transportation-
related grant applications, or local staff technical assistance as examples. 

Administration 
This includes day-to-day operational necessities not directly related to the UPWP. Examples 
include filling out paperwork for finance departments, including timesheets, leave requests, 
expense reports, benefit forms, etc. Staff meetings may fall under this category, particularly if 
they include non-MPO staff.  Updates to the MOU, Prospectus, or other tasks that do not have 
another category are also covered here. 
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APPENDIX A - PLANNING HISTORY 
 

TRANSPORTATION PLANNING HISTORY AND STATUS 
 

The development and adoption of a Thoroughfare Plan was provided for in North Carolina 
General Statutes 136-66 that were enacted by the State Legislature in 1959.  These General 
Statutes require State-municipal cooperative development of a Thoroughfare Plan, provide for 
State-municipal adoption of the plan, require State-municipal agreement on street and highway 
system responsibilities, define State and municipal responsibilities, and provide for revision of 
the plan. 

In 1962, Section 134, Title 23 of the United States Code was enacted by Congress which required 
a continuing and comprehensive transportation planning process carried on cooperatively by 
states and local communities for all urban areas over 50,000 (3C Planning Process).  The Federal 
Highway Act of 1973 provided for Federal planning funds to be disbursed through the States to 
MPOs for the purpose of accomplishing the transportation planning, and for the first time, 
permits limited use of Federal highway funds for urban mass transit projects.     

 

LOCAL AREA TRANSPORTATION PLANNING HISTORY 
 

The first thoroughfare plan for the High Point area was adopted in 1962.  It was based on a 
1960 origin and destination study and included High Point, Jamestown, Archdale, and part of 
Guilford County.  In 1965 comprehensive planning in the area was formalized by a 
Memorandum of Understanding between High Point, Jamestown, Guilford County, and the 
North Carolina State Highway Commission, in cooperation with the United States Department 
of Commerce – Bureau of Public Roads, which established a Technical Coordinating Committee.   
 
The High Point Urban Area Thoroughfare Plan was updated in 1968 and revised in 1977, based 
on a 1973 origin and destination study.  A Thomasville Thoroughfare Plan was developed in 
1969.  In the 1970’s Archdale, Thomasville, Davidson County, and Randolph County were 
formally added to the High Point Urban Area, High Point was designated as the lead planning 
agency, and a Technical Advisory Committee was established.  The High Point Urban Area 
Thoroughfare Plan was updated in 1980, revised in 1982, and updated again in 1989.  The High 
Point MPO was a cooperating partner in the development of the 1994 Piedmont Triad Regional 
Travel Demand Model which has been continually updated.  In 1999, the City of Trinity was 
added to the High Point Urban Area. The High Point MPO approved its first Long Range 
Transportation Plan (LRTP) in 1999.  The LRTP was updated again in 2001 and 2004.  In 2001, 
the Thoroughfare Plan was updated and approved.  It was again updated and approved in 2007.   
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At this point NCDOT began the process to migrate from the old Thoroughfare Plans to what is 
now the CTP which stands for Comprehensive Transportation Plan. The CTP represents the 
MPO’s consensus on the future transportation system (including the existing system and 
improvements) needed to support anticipated growth and development over a 25-30 year 
timeframe. A CTP is a mutually adopted legal document between the state and the local area 
partner(s).  Both the processes for developing a CTP and the products (CTP maps and 
document) are different than the thoroughfare plan.  While roads will always be an important 
part of our transportation system, communities across North Carolina want to consider how 
other transportation modes can support their economic and quality-of-life goals. To reflect the 
desire to expand transportation planning options in North Carolina, the North Carolina General 
Assembly amended the state transportation planning law in 2001 [NCGS 136-66.2]. This 
amendment replaced the thoroughfare plan requirement with the multi-modal Comprehensive 
Transportation Plan. The CTP provides a technically sound, comprehensive and integrated 
planning process for looking at the full range of solutions to address an area’s future 
transportation needs.  The CTP is a multi-modal plan that identifies the existing and future 
transportation system, including highways, public transportation, rail, bicycle, and pedestrian 
facilities needed to serve the current and anticipated travel demand. The CTP process has 
additional emphasis on being environmentally and community friendly. It strengthens the 
connections between an area’s transportation plan, adopted local land development plan, and 
community vision.  The CTP was developed and approved for the MPO in 2010.  

In 2010 the Census did not require that the High Point MPO make changes to either its 
boundaries or to our governing documents.  However, conditions outside our boundaries led us 
to change our boundary and to add two new members.  The Bureau of Census added the City of 
Lexington to the Winston-Salem Urbanized Area.  However, because of its unusual position, 
near both High Point and Winston-Salem, the Lexington City Council asked to be included in the 
High Point MPO rather than the Winston-Salem MPO.  After Lexington made its request the 
Davidson County Commission asked the High Point MPO also accept the remainder of Davidson 
County into the MPO.   Because of Davidson County’s request we also needed to include the 
Town of Denton as a voting member.  At its regularly scheduled November 27th meeting the 
MPO’s Board of Directors (the Transportation Advisory Committee) approved these additions. 
The High Point MPO update the LRTP again in 2009 and 2013.  In 2015 the MPO approved the 
Metropolitan Transportation Plan (MTP), which is the LRTP with an updated name. 
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APPENDIX B - GOALS AND OBJECTIVES 
 

Goals and objectives are not interchangeable.  Goals are what we want, objectives are the defined steps 
needed to reach a goal.  Congress included, in Title 23 of the United States Code, planning factors for 
Metropolitan Planning Organizations (MPOs) to consider when making transportation plans.  In 1991, 
Congress asked MPOs to consider fifteen factors when making transportation plans.  Later Congresses 
changed the number of planning items to seven and then to eight.  The eight “planning factors” are goals 
for the federal long-range transportation planning process.  The MPO believes that these goals provide 
the basis for determining local goals and objectives.  The High Point Urban Area also has local goals that 
guide local transportation decisions. 

Support the economic vitality of the metropolitan area. 
Good transportation is critical to our quality of life.  Transportation lets us go to work, shop, go to the 
doctor, and brings goods and services to us from around the world.   In America, the model for 
transportation is that government fosters the infrastructure while citizens or businesses provide most of 
the services or rolling stock.   For example, state and local governments operate roads; contractors build 
roads and residents own and operate cars.    

Improve access to the Piedmont Triad Airport. 
It is important for cities and counties that are members of the High Point MPO to be connected to the 
world. The Piedmont Triad International Airport is our gateway to the world.  Although few residents go 
to the airport regularly many benefit from our proximity to the airport (McPhee, 2006).  Just as businesses, 
industries and warehouses clustered around ports and railheads in earlier eras they need and look for the 
competitive advantage provided by easy access to airports (Glaser, 2011).  For the High Point MPO that 
means working on four objectives over the next ten to twenty years: 

OBJECTIVE:  Monitor congestion along NC 68 North (Eastchester Drive), 

OBJECTIVE: Reduce bottlenecks along NC 68 North (Eastchester Drive), 

OBJECTIVE:  Complete the Environmental Document for Johnson Street between Skeet Club Road 
and I-40 (U-4758), and  

OBJECTIVE: Preserve options for widening Sandy Ridge Road to improve airport access from 
northeast Davidson County.  

Improve access to the Interstate Highway System. 
Good access to the Interstate Highway system is important for prosperity in today’s economy.  The High 
Point MPO benefits by touching Interstate 40, Interstate 74, and Interstate 85.  However, access to these 
corridors is constrained by distance or congestion. The objectives below are intended to help improve 
access to the Interstate Highway System  
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OBJECTIVE:   Support completing I—74 in Forsyth County. 

OBJECTIVE:  Replace the interchange of NC 68 and I-74/US 311 as quickly as possible (U-5169). 

OBJECTVE:  Develop a new interchange of Kivett Drive and I-85 as a gateway into High Point. 

OBJECTIVE:  Support widening I-40 between Greensboro and Winston-Salem to reduce 
congestion and maintain system reliability.  

Collaborate with organizations devoted to maintaining, improving or enhancing regional 
competitiveness, productivity, and efficiency.  

OBJECTIVE:  Work with Davidson County and Davidson Technical Community College to improve 
access to their new south campus.   
OBJECTIVE:  Work with the Piedmont Crescent Partnership to improve transportation in the 
Piedmont Crescent. 

Improve transportation safety. 
Reduce the crash rate for MPO Counties to below the state average crash rate. 

OBJECTIVE:  Annually, report to the Board of Directors comparing the crash rate in the MPO 
counties with that of North Carolina.  

OBJECTIVE:  Improve the accident analysis program for the MPO 

OBJECTIVE:  Include safety as a metric in project selection 

Reduce the fatality rate for MPO Counties below the state average fatality rate.  

OBJECTIVE:  Annually, report to the Board of Directors comparing the fatality rate in the MPO 
counties with that of North Carolina.   

OBJECTIVE:  Develop a multi-disciplinary approach to fatality reduction in the MPO service area. 

Increase the ability of the transportation system to support homeland security 
and to safeguard the personal security of users. 
Identify parts of the transportation system that, if disrupted would seriously disrupt travel 
or freight delivery. 

Develop contingency plans for minimizing the disruption associated with loss of these links. 

Identify cargo links or nodes that could cause significant loss to lives or property in the event 
of a catastrophic accident or other event. 
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Increase the accessibility and the mobility of people and freight 
  
Improve access to the Triad’s other urban centers. 
Eighty-nine percent of the respondents to our goals and objectives survey indicated that we needed better 
roads to Greensboro and fifty-eight percent of respondents believe we need better transit access to 
Greensboro.   

OBJECTIVE:  Support projects that improve access to Greensboro. 

OBJECTIVE:  Provide additional transit service in the High Point to Jamestown Corridor 

OBJECTIVE:  Support transit service from downtown High Point to the PART Hub on NC 68. 

OBJECTIVE:  Support additional transit service in the NC 68, Skeet Club Rd and Wendover Ave 
corridors. 

Improve freight access to plants, warehouses, showrooms, and distribution centers. 
OBJECTIVE:  Continue working with the logistics industry to ensure that their needs are 
understood and included in the planning process.  

Support improvements to the North Carolina Railroad 
The North Carolina Railroad is a key resource for the state and the Triad, providing efficient intermodal 
service along a crescent from Goldsboro to Charlotte.  At one time the railroad industry was declining, but 
it is resurgent as the freight carriers have focused on their better, more efficient routes.   

OBJECTIVE: Support double tracking the Main Line of the NCRR through the Triad. 

OBJECTIVE:  Support a rail line connecting the two state ports at Wilmington and Morehead City.   

Protect and enhance the environment, conserve energy, improve the quality of 
life, and promote consistency between transportation improvements and local 
growth and economic development patterns. 
 
Consider the member land use plans when developing the long-range transportation plan 
and the transportation improvement program. 

 

Use access management to support land use plans.  
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Document the efforts made in the planning process to avoid and minimize impacts to the 
natural and human environment. 

Improve the accessibility of nonmotorized users to destinations such as employment 
centers, hospitals, libraries, parks and schools. 

Consider local context in the planning process to integrate transportation facilities into the 
environment. 

Seek energy efficient alternatives. 

Support Implementation of NCDOT’s Complete Streets Policy. 

Enhance the integration and connectivity of the transportation system across 
modes for people and freight. 

Add representatives of logistics and manufacturing as stakeholders in the transportation 
planning process. 

Add representatives of private transportation providers as stakeholders in the 
transportation planning process. 

Promote efficient system management and operation.  
The MPO continually looks for options to maximize the transportation system through innovative 
management and operation. 

Include projects to update or replace the coordinated signal system in our transportation 
plan. 
Eighty-five percent of the respondents to our goals and objectives survey rated having an up to date signal 
system as very important or desirable.   

OBJECTIVE:  Include the scheduled update of the signal management system in current and future 
long range transportation plans and in Transportation Improvement Programs. 

Develop a complete street policy for the MPO. 

Continue to work with Hitran and PART to establish new transit service and remove vehicle 
trips through the utilization of park and ride facilities. 
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Emphasize the preservation of the existing transportation system. 
The MPO is committed to preserving the investment that federal, state, and local governments have made 
in our transportation system over the last century.   

OBJECTIVE: Develop an asset condition and management program for the US 29/70 (I-85 Business) 
Corridor between I-85 and Lexington.   

Work with NCDOT to improve pavement condition in the MPO’s member counties. 
Ninety-eight percent of the respondents to our goals and objectives survey rated well maintained roads 
as very important or desirable.   

OBJECTIVE:  Support NCDOT’s efforts to maintain and improve pavement so that pavements in 
the MPO service area meet or exceed NCDOT’s goals for pavement condition.   

Work with NCDOT to replace old or substandard bridges. 
Ninety-two percent of the respondents to our goals and objectives survey rated replacing obsolete bridges 
as very important or desirable.   

OBJECTIVE:  Include bridge replacement projects in our, biennial, prioritized list of project needs.   

Include projects to replace revenue service vehicles and improve passenger amenities in our 
transportation plan. 

OBJECTIVE:  Include the scheduled update of the transit rolling stock in current and future long 
range transportation plans, and as needed in Transportation Improvement Programs.  

OBJECTIVE:  Include the scheduled replacement of passenger shelters and benches in future long 
range transportation plans, and as needed in Transportation Improvement Programs.  

Include projects to update transit facilities in our transportation plan 
OBJECTIVE: Include the scheduled update of transit facilities in future long range transportation 
plans, and as needed in Transportation Improvement Programs. 

 

Cut the Time Needed to Deliver Projects  
 

Focus on delivering projects that the MPO’s Board of Directors (the Transportation Advisory 
Committee) decides are most important. 

OBJECTIVE:  Use a prioritization process that accounts for both technical and non-technical 
criteria.   

OBJECTIVE:  Use locally available planning funds to move priority projects along in the project 
development process.   
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Develop an objective project ranking process to serve as the basis for the MPO's project 
selection process. 

OBJECTIVE:  Develop a local project ranking process that uses both user benefits, and decision-
maker perception to rank projects. 

OBJECTIVE:  Any project ranking process should be transparent, documentable, and flexible 
enough to respond to changing conditions. 

Produce planning products that are useful later in the project development process.  
OBJECTIVE:  Write short project summaries, planning reports and feasibility studies so that it is 
clear what problem we are trying to solve, what alternatives we have studied, the rationale for 
the preferred alternative, and the reasons why other alternatives are rejected.   

Maintain up-to-date estimates of project costs for projects in the long-range transportation 
plan. 

 
Use historical revenues to develop estimates of revenues. 
 
Work with others to develop new funding sources. 
 

Improve the effectiveness of the public involvement process. 
We need to communicate with our stakeholders as well as comply with regulatory requirements.  The 
MPO believes that if we communicate well then we will have complied with the regulations but that 
complying with the regulations may not lead us to good communications.   

Develop a public involvement plan that covers developing our next long range 
transportation plan, our next two candidate projects lists and our next two transportation 
improvement programs.   
The technical requirements of transportation planning (e.g., Program development, travel model 
development, or transportation conformity) can drive transportation planning and to set the list of 
projects to be built.  It is more effective to engage our residents and get them to help us identify 
transportation issues and solutions.   

OBJECTIVE:  Convene a panel of public involvement experts to recommend a comprehensive, four 
year long, public involvement process that integrates public involvement for the long range plan, 
needs lists, and transportation improvement programs.   

OBJECTIVE:  Base transportation plans on a strategic estimate of future conditions.   

Mainstream Title VI and Environmental Justice 
We are committed to serving residents equitably.  Because much of our work involves federal money we 
need to ensure that those we work with are aware that we are trying to be fair and whom to speak with 
if they believe that we are being unfair.  
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OBJECTIVE:  Include in our public involvement plan the steps we intend to take to involve groups 
that have been ignored in the past.   

OBJECTIVE:  Include a Title VI statement in our major reports and documents.    

OBJECTIVE:  Include in the Public involvement Plan an objective, repeatable process for 
determining which documents need to be translated into other languages.    

Improve public involvement in the provision of public transportation services 
OBJECTIVE:  Develop citizens’ advisory groups for fixed route and paratransit services. 

OBJECTIVE:  Attend neighborhood association meetings, public fairs, and similar events to provide 
information and seek public input. 

Write short, clear documents that are easy to read. 
We will communicate clearly.  The MPO’s target audience is a typical resident of our region.   

OBJECTIVE:  Write documents shorter than five pages. 

OBJECTIVE:  Write documents a high school student can understand.     

OBJECTIVE:  Avoid using engineer speak, planner speak, or lawyer speak.   

OBJECTIVE:  Document our sources.      

Simplify and improve the tables and figures used to communicate with the public and 
decision-makers.  
Information is only valuable when we understand it (Few, 2009).  Over the past twenty years there has 
been a lot of effort put into developing tables and figures that are clear and easy to understand.   

OBJECTIVE:  Produce figures and tables the work the way our minds work.   

OBJECTIVE:  Avoid information clutter. 

OBJECTIVE:  Include data context. 

Translate documents to other languages or handicapped accessible media based on a formal 
repeatable method of determining demand. 
 

Improve our understanding of stakeholder goals by performing goals and objectives surveys 
for specific segments of the stakeholder group. 

OBJECTIVE:  Include a goals and objectives survey in developing our public involvement plan.  

Use stakeholder goals and objectives to inform our transportation planning.  
 

Comply with the open meetings law and the public records law. 
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TCC 
Meeting 

Meeting Date 
Action Requested 

1/17/2017 
Information 

Agenda Item No. 7-11 

Section Tab 
MPO Reports 

Information Summary Attachments Yes No

Agenda Item 7 
Division Reports 

Agenda Item 8 
Triad Air Awareness  

Agenda Item 9 
Transportation Planning Branch Report 

Agenda Item 10 
Hitran  

Agenda Item 11 
PART Report  

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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T.I.P. No. Description Let Date Completion 
Date Status Construction 

Cost Contractor Project 
Administrator Comments

B-3159                                                  
38331.3.FR1

Replace Bridge #27 on US 52/NC 8 over US 29/64/70/I-85 
Bus. Loop in Lexington Oct. 20, 2015

May 1, 2019               
(perm. vegetation 

established                       
October 28, 2019)

32% Complete $10,164,621 J.T. Russell & Sons, 
Inc.

Dale Swicegood, PE                         
(336)249-6255

Contractor began work on project on April 4, 2016. Project on 
schedule. NC 8 to remain open during construction, with periodic 
daytime lane closures.  Inside lane closures on I-85 Bus. to remain 
through mid-January, in order to pour bridge deck and perform 
shoulder widening. Construction completion date is May 1, 2019.

B-5780                                                                                   
45736.3.1 Replace Bridge #17 on NC 47 over Swearing Creek Nov. 9, 2016

Aug. 27, 2017                                                                           
(Perm. vegetation 

established                                      
March 16, 2018)

Availability date                                                
January 9, 2017 $978,589 TCB Builders, LLC Dale Swicegood, PE                                          

(336)249-6255
Road to be closed with offsite detour - anticipate road closing 
January 9, 2017.

2016CPT.09.18.            
10291.1                                             
2016CPT.09.19.                   
20291.1

Contract Resurfacing of Primary routes including (1) section 
of US 64, (2) sections of NC 8, and (8) sections of Secondary 
routes for 18.729 miles in Davidson Co.

April 19, 2016 May 19, 2017 43% Complete $2,847,876 J.T. Russell & Sons, 
Inc.

Dale Swicegood, PE                         
(336)249-6255

Work began June 6, 2016. (Milling and paving of South Main Street 
in Lexington was added to this contract, along with some patching 
repairs to North Main Street; this work was completed on August 
30th); Remaining maps include US 64 from I-85 to Main Street in 
Lexington, and NC 8 from Healing Springs to High Rock Lake. 
Project is currently on schedule.

I-2304AC/AD (L)                                      
34156.3.12                                                              

Contract Landscaping on I-85 from (SR 1224) Hardgrave Rd 
in Davidson Co. to (SR2120) Long Ferry Rd in Rowan Co. Sept. 23, 2015 May 6, 2018 70% Complete $1,281,336 Staniel Key 

Landscaping
Daniel Horne                                             

(336)896-2380 Planting bed prep work underway.  Should not impact traffic.

2017CPT.09.23.              
10291.1

Milling, Resurfacing and Pavement Markings on 16.427 miles 
on (3) sections of NC 47 & NC 8 in Davidson County Dec. 14, 2016 Sept. 22, 2017 Availability date                

March 20, 2017 $2,366,145 JT Russell & Sons, Inc Chris Corriher, PE                                
(704)630-3200

R-5789A                                               
44919.3.2

Install ADA Ramps at various locations in Davidson, Forsyth 
and Rowan Counties. Nov. 9, 2016 June 30, 2017 Work start date                         

Jan. 25, 2017 $306,390 Cooper Construction 
Co.

Chris Corriher, PE                                
(704)630-3200

Preconstruction meeting held on Nov. 28, 2016. Contractor plans to 
start work on Jan. 25, 2017, in Rural Hall, NC on Hwy 65.

17BP.9.R.61 Replace (2) Bridges in Davidson, (1) in Davie, (3) Bridges in 
Rowan, and (4) Bridges in Stokes County. May 19, 2015 June 30, 2019

Permitting and Design work 
in progress              

Anticipate construction to 
begin Spring 2017

$10,642,621 Smith-Rowe, LLC Dale Swicegood, PE                 
(336)249-6255

Express Design Build Contract - Anticipate construction to begin in 
Spring, 2017. Contract includes - Br. #258 over Swearing Creek on 
SR 1272, and Br. #410 over Leonard Creek on SR 1844 in Davidson; 
(1) bridge in Davie; (2) bridges in Rowan; and (4) bridges in Stokes 
Co.

17BP.9.R.62 Replace (3) Bridges in Davidson and (7) Bridges in Rowan 
Counties with Culverts. May 19, 2015 Sept. 1, 2018

Permitting and Design work 
in progress              

Anticipate construction to 
begin Spring 2017

$4,385,000 
Mountain Creek 

Contractors / SEPI 
Engineering

Dale Swicegood, PE                 
(336)249-6255

Express Design Build Contract - Anticipate construction to begin in 
Spring, 2017. Contract includes: Br. #86 over First Potts Creek on 
SR 1158, Br. #95 over Leonard Creek on SR 1838, and Br. #471 
over Unnamed Creek on SR 2416 in Davidson Co. and (7) bridges in 
Rowan Co.

TBD Bridge Preservation – Bridge #31 on NC 8 and Bridge #82 on 
NC 47 in Davidson County Spring, 2017 TBD TBD $5,000,000 TBD Matt Jones, PE                                                               

(336)747-7800

These bridges along with Bridge #55 on NC 47 will now be replaced 
under an express design build bridge replacement project.  Anticipate 
the project to let in Spring 2017 with construction anticipated to begin 
Spring 2018.

B-5165                                
42341.3.1

Replace Bridge #42 on SR 1485 (Hampton Rd) over Muddy 
Creek June 20, 2017 TBD ROW Acquisition                                               

In Progress $1,850,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP                                                                                                                            
Planning and Design in Progress                                               

B-5765                                                                         
45721.3.1

Replace Bridge #115 on SR 1711 (Gumtree Rd) over WSSB 
RR Nov. 17, 2020 TBD ROW Acquisition                                                

Nov. 16, 2018 $1,700,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

B-5773                                                                   
45729.3.1

Replace Bridge #25 on SR 3346 (S. Main St) over WSSB RR 
in Lexington Dec. 17, 2024 TBD ROW Acquisition                                                

July 15, 2022 $3,250,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

B-5777                                                            
45733.3.1 Replace Bridge #58 on NC 109 over US 64 Feb. 15, 2022 TBD ROW Acquisition                                                

Feb. 19, 2021 $1,850,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

B-5779                                                            
45735.3.1

Replace Bridge #118 on US 29NB/64EB/70EB/I-85 Bus NB 
over SR 3346 (N Main St) in Lexington April 15, 2025 TBD ROW Acquisition                                               

April 19, 2024 $4,061,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - Coordinate with 
B-5785

B-5783                                                                      
45738.3.1

Replace Bridge #164 and Bridge #168 on US 29/70/I-85 Bus 
over NSRR April 15, 2025 TBD ROW Acquisition                                                 

April 19, 2024 $5,778,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

B-5785                                                                                     
45740.3.1

Replace Bridge #121 and Bridge #122 on US 29/70/I-85 Bus 
over Leonard Creek Feb. 18, 2025 TBD ROW Acquisition                                                

Feb. 16, 2024 $4,000,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - Coordinate with 
B-5779

B-5787                                                                                    
45741.3.1 Replace Bridge #29 on NC 49 over NC 109 Sept. 19, 2023 TBD ROW Acquisition                                                

Sept. 16, 2022 $2,000,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

Division Managed Projects under Construction

Centrally Managed Projects under Development

Centrally Managed Projects under Construction

59



I-5793                                                                         
53032.3.1

Pavement Rehabilitation of I-85 from SR 2025 (Squire 
Bowers Rd) to 0.3 mi N. of NC 109 in Thomasville Jan. 16, 2018 TBD Planning and Design in 

Progress $11,400,000 TBD Brett Abernathy, PE                                       
(336)747-7800 DDRL - *Schedule based on Approved 2016-2025 STIP
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T.I.P. No. Description Let Date Completion 
Date Status Construction 

Cost Contractor Project 
Administrator Comments

17BP.9.R.10 Replace Bridge #271 on SR 2501 (S. Main St. Ext./ Lick 
Creek Ch. Rd) over Lick Creek in Davidson County. Feb. 22, 2017 TBD ROW Acquisition                   

in progress. $1,000,000 TBD Matt Jones, PE                                                               
(336)747-7800 Coordinating with ALCOA to begin construction. 

17BP.9.R.15 Replace Bridge #221 on SR 2324 (Harris Rd) over Lick 
Creek in Davidson County. TBD TBD  $525,000 TBD Matt Jones, PE                                                               

(336)747-7800 Plan Preparation 75% Complete; Let date is funding dependent

17BP.9.R.33 Replace Bridge #459 on SR 2160 (Smith Rd) over an 
unnamed creek in Davidson County. June, 2017 TBD  $250,000 TBD Matt Jones, PE                                                               

(336)747-7800 Letting date delayed due to funding and other priorities.

17BP.9.R.66 Replace Bridge #338 on SR 2265 (Fred Miller Rd) over Flat 
Swamp Creek in Davidson County. May, 2017 TBD Plan Revisions underway $500,000 TBD Matt Jones, PE                                                               

(336)747-7800
Project has been re-scoped with plan revisions to be completed by 
end of 2016.

2017CPT.09.23.         
10291.1

Contract Resurfacing including milling, resurfacing, and 
pavement markings on (3) sections of NC 47 and NC 8 in 
Davidson County

Dec. 14, 2016  Sept. 22, 2017 Availability date                                                
March 20, 2017 $3,000,000 TBD Brett Abernathy, PE                                       

(336)747-7800

B-5774                                                                       
45730.3.1

Replace Bridge #99 on SR 1810 (Clodfelter Rd) over Bushy 
Fork Creek Feb. 26, 2020 TBD ROW Acquisition                                              

March 31, 2019 $1,200,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - Field scoping 
meeting held May 31, 2016

B-5776                                                                              
45732.3.1

Replace Bridge #100 on SR 1810 (Clodfelter Rd) over 
Abbott's Creek Feb. 26, 2020 TBD ROW Acquisition                                                

March 31, 2019 $1,800,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - Field scoping 
meeting held May 31, 2016

R-5737                                                                           
50195.3.1

Convert at grade intersection to Interchange on US 29/70/I-
85 Bus at SR 1798 (Old Greensboro Rd) March 16, 2021 TBD ROW Acquisition                                                                                          

March 15, 2019                               $15,000,000 TBD Brett Abernathy, PE                                       
(336)747-7800

*Schedule based on Approved 2016-2025 STIP                                                                                                                            
Planning and Design in Progress

U-5757                                                                                                   
54035.3.1

Widen NC 8 (Winston Rd) to multi-lanes from 9th St to SR 
1408 (Biesecker Rd) in Lexington Sept. 17, 2019 TBD Planning and Design in 

Progress $1,254,000 TBD Brett Abernathy, PE                                       
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

U-5786                                                                                
44358.3.1

Widen SR 1508 (Hickory Tree Rd) from US 52/NC 8/Future I-
285 to NC 150 Feb. 21, 2023 TBD ROW Acquisition                                            

Feb. 22, 2021 $21,889,000 TBD Brett Abernathy, PE                                       
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

U-5902B                                          
44725.3.2

Widen NC 150 to multilanes from SR 1493 (Frye Bridge Rd) 
to Forsyth County Line TBD TBD ROW & Utilities                                    

TBD $33,150,000 TBD Brett Abernathy, PE                                       
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - New project 
programmed due to additional revenue (HB 97) 

W-5601CF                                     
50138.3.85

Safety Improvements to median crossovers, etc., on I-85 
Business from SR1797 (Evans Rd) to SR 1963 (Moose 
Lodge Rd) in Davidson Co.

April, 2017 TBD  $600,000 TBD Brett Abernathy, PE                                       
(336)747-7800 Division Let.  Final plans are in progress.

C-5216                                                          
46261.3.1

Extend Sidewalks on SR 3346 (S Main St) and provide wide 
paved shoulders on Anna Lewis Dr and Emergency Dr. in 
Lexington

TBD TBD No work currently $601,000 TBD Brett Abernathy, PE                                       
(336)747-7800

*Schedule based on Approved 2016-2025 STIP -           Non-DOT 
let (City of Lexington)                                                                                        
No current schedule

C-5217                                                              
46262.3.1

Provide wide paved shoulders and construct sidewalks on 
Cornelia St and Hillside Dr, bike and pedestrian 
improvements on Mize and Biesecker Rds.

TBD TBD No work currently $190,000 TBD Brett Abernathy, PE                                       
(336)747-7800

*Schedule based on Approved 2016-2025 STIP -                 Non-
DOT let (City of Lexington)                                                                        
No current schedule

Division Managed Projects under Development

Locally Administered Projects Under Development
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T.I.P. No. Description Let Date Completion 
Date Status Construction 

Cost Contractor Project 
Administrator Comments

B-4741                                           
38514.3.FD1

Replace Bridge #38 on SR 1493 (Frye Bridge Rd) over 
Muddy Creek in Davidson County Dec. 16, 2014

June 3, 2016                                
(Perm. vegetation 

established                                      
Dec. 12, 2016)

100% Complete                     
(6+ months ahead of schedule)                                            

$2,333,794 Dane Construction, Inc. Dale Swicegood, PE                         
(336)249-6255

Construction is 100% complete.  Project accepted June 3, 2016. 
Completed more than 6 months ahead of schedule.

C-4901A                                     
44001.3.STR01T4A NCRR/NS Mainline Bowers to Lake Railroad Roadbed June, 2013

August 16, 2016                                
(Perm. vegetation 

established                                      
Oct. 28, 2016)

100% Complete                                     $15,738,016 Blythe Construction, Inc. Dale Swicegood, PE                         
(336)249-6255

All work complete.Vegetation accepted August 10, 2016.  Project 
accepted by NSR and NCRR on final walk-through on Aug. 16, 2016.

I-5740                                                           
52021.3.1

Pavement Rehabilitation of 5.17 miles of I-85 from the ramps 
N. of Old Hwy 64 to the concrete pavement south of SR 2010 
(E. Holly Grove Rd), which includes milling, paving, and 
pavement markings.

Feb. 24, 2016 Sept. 14, 2016 100% Complete $1,069,294 Blythe Construction, Inc. Chris Corriher, PE                                
(704)630-3200 All road work complete. Project accepted Sept. 14, 2016.

R-4750                                                                             
39889.3.FS1

Pavement Rehabilitation, Bridge Preservation, and Upgrade 
to Interstate Standards - US 29/52/70/I-85 Bus. From I-85 to 
south of SR 1147 (Salisbury Rd) and Bridges #43 & #225 
over Swearing Creek on US 29/52/70.

Sept. 17, 2013 August 11, 2016 100% Complete                                                    $7,571,155 J. T. Russell & Sons, 
Inc.

Kelly Seitz, PE                                  
(704)630-3220 DDRL Project - - Project accepted August 11, 2016.

U-4742NC                                                                           
39746.3.24                                                                                              
SS-4909AH                                                       
43399.3.1             

Grading, drainage, widening, paving, and pavement markings 
on SR 1508 (Hickory Tree Rd) and SR 1601 (Mendenhall 
Rd) in Davidson Co. Install left turn lane on SR 1508 (Hickory 
Tree Rd) near SR 1601 (Mendenhall Rd).

Feb. 24, 2016 June 28, 2016 100% Complete $366,513 Thunder Contracting, 
Inc

Lee Puckett, Jr., PE                       
(336)747-7900

Project is complete and accepted June 28, 2016. There is a 12 
month warranty period on Thermoplastic Pavement Markings that will 
expire June 28, 2017.

17BP.9.R.3 Replace Bridge #40 on SR 1298 / I-85 Service Rd (Grimes 
Blvd) over Swearing Creek in Davidson County. October 28, 2015

June 14, 2016                                                      
(perm. vegetation 

established                          
Dec. 9, 2016)

100% Complete                             
(6 mos. ahead of schedule)

$830,623 Smith-Rowe LLC Dale Swicegood, PE                         
(336)249-6255

Work began December 7, 2015. Project accepted June 14, 2016. 
Awaiting permanent vegetation establishment, estimated Nov. 9, 
2016.

17BP.9.R.34 Replace (4) bridges in Davidson Co., (1) in Forsyth Co., (3) 
in Rowan Co., and (1) in Stokes Co. April, 2012 Dec. 29, 2016 100% Complete $12,585,775 Crowder Construction 

Co.
Jeremy Guy, PE                           
(336)747-7950

Design Build Project - Bridge #424 (E Center St) work began on 
December 7, 2015.   Bridge and ramps are open to traffic.  
Construction is complete.

17BP.9.R.63                                    
45355.2.12                                   
BD-5109L

Replace Bridge #361 on SR 1837 (Bud Sink Rd) over 
Leonard Creek in Davidson County. Includes Grading, 
Drainage, Widening, Structure, Paving, and Pavement 
Markings.

Dec. 9, 2015
June 3, 2016                                                      

(perm. vegetation 
established                          

Dec. 31, 2016)

100% Complete                             $378,498 TCB Builders, LLC Dale Swicegood, PE                         
(336)249-6255 Work is complete. Project was accepted on November 29, 2016.

2017CPT.09.11.        
20292.1

Asphalt Surface Treatment (AST) of 69.33 miles of 
Secondary routes in Davidson Co. March 23, 2016 Oct. 10, 2016 100% Complete $1,782,681 Asphalt Maintenance 

Solutions, LLC
Chris Corriher, PE                                

(704)630-3200  AST placement is complete. Project accepted Oct. 10, 2016

9CR.10291.160,                  
9CR.20291.160

Contract Resurfacing of 2 sections of NC 8, 1 section of US 
64, 1 section of NC 68 and 8 sections of Secondary routes 
(20.54 miles) in Davidson County.

May 19, 2015 July 23, 2016 100% Complete                      $3,195,114 J.T. Russell & Sons, 
Inc.

Dale Swicegood, PE                         
(336)249-6255 Project accepted July 23, 2016

Completed Projects
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Bus Advertising Now Available 
 

Interested in new advertising opportunities? Consider 
advertising on PART buses which travel the whole 
Piedmont Triad! The revenue from this advertising will 
be targeted toward the development of bus shelters, 
benches and other passenger amenities at key 
locations throughout the PART system. 
 
A regional advertisement network has been formed 
by joining forces between PART, Greensboro Transit 
Authority (GTA), Winston-Salem Transit Authority 
(WSTA) and High Point Transit System (Hitran). 
 
Contact Street Level Media: Bill Porter, 
bporter@streetlevelmedia.net or 336.416.3244  
 

 
 

To learn more about PART’s programs and projects, please 
visit www.partnc.org 

 
 
 
 
 
 
 
 
 
 

Shown Above:  PART Express ridership for November was 
38,128.Estimated Fiscal Year 17 PART Express is 473,352. 

 
 

Stay Connected with PART on Social Media! 
 

       

  

 
 

What’s New In Vanpool 
 

Did you know that PART has 50 vanpools in operation 
across the Region? We are happy to announce that 
ELEVEN new 15-passenger Ford Transit vans have 
arrived to replace some of our aging vanpool fleet. 
 
Another exciting announcement for the Vanpool Program 
is that PART was awarded funds from the North Carolina 
Department of Transportation (NCDOT) to help automate 
our vanpool monthly reporting process. This will be 
implemented in the New Year.  
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PART Featured in the Triad Business Journal on November 16th 

Coble Transportation Center 
Construction Progress 

Keep up with progress on PART’s Facebook or Website 
www.partnc.org.  

Faces of PART – Scott Rhine 

Congrats to our Executive Director, Scott Rhine, for 16 years 
at PART! Scott is a graduate of the University of Georgia with 

a degree in communications He has proven experience in 
transportation planning, construction, project management 

and environmental requirements and regulations associated 
with the various transit operations and Metropolitan Planning 

Organizations of the Piedmont Triad Region. With over 26 
years of experience in the transportation industry Scott 

coordinates activities of the PART professional staff, member 
agencies, state and federal partners and carries out the 
programs and policy directives of the PART organization 

formulated by the PART Board of Trustees. 
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