
HIGH POINT URBAN AREA MPO 
TRANSPORTATION ADVISORY COMMITTEE (TAC) 

Agenda for the January 24, 2017 TAC Meeting 
10:00 AM 

High Point Parks and Recreation Department 
Administration Building 
136 Northpoint Avenue, High Point 

Ethics Statement 
In accordance with the State Government Ethics Act, it is the duty of every TAC member to avoid 
conflicts of interest.  Does any TAC member have any known conflict of interest with respect to any 
matters coming before the TAC today?  If so, please identify the conflict and refrain from any 
participation in the particular matter involved.  

Public Comment Period 

Report from the Nominating Committee and Election of TAC Chair and Vice Chair. (Neil Grimes) 

Action Items 
1. Consideration of the October 25th TAC meeting minutes. (TAC Chair)  Page 1

2. Consideration of 2017 TAC Schedule. (Greg Venable) Page 8

3. Consideration of amendments to the 2016-2025 MTIP. (Greg Venable)  Page 10

4. Consideration to release the 2017-2018 Unified Planning Work Program for public
review and comment. (Greg Venable) Page 14

5. Consideration of a resolution of support for Davidson County CMAQ project (Greg
Venable) Page 57

6. Consideration of a resolution of support for High Point - Complete Street consortium (Greg
Venable) Page 59

Information Items 

7. Draft 2017-2027 STIP. (Greg Venable)  Page 61

8. Draft HPMPO prospectus. (Greg Venable) Page 76

Agency Reports     

9. NCDOT Board of Transportation Report  (Cheryl McQueary – NCDOT Division 7 Board Member)



10. Division Engineer’s Reports
a. Division 7  (Mike Mills)  Page 106
b. Division 8  (Brandon Jones)  Page 110
c. Division 9  (Pat Ivey)  Page 112

11. Triad Air Awareness Report (Jason Bodenhamer)

12. NCDOT Transportation Planning Branch Report  (Michael Abuya)

13. Hi tran Report  (Angela Wynes)

14. PART Report (Scott Rhine) Page 116

15. Other Business



TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Approve 

Agenda Item No. 1 

Section Tab 

No

Consideration of the October 25th TAC meeting minutes.  (TAC Chair) 

Information Summary Attachments Yes The complete meeting 

minutes are in your packet as Attachment 1. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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 MINUTES 
TRANSPORTATION ADVISORY COMMITTEE 

October 25, 2016 

TAC MEMBERS PRESENT:   
Jim Myers –Lexington 
Keith Volz – Jamestown 
Larry Warlick – Archdale 
Jesse Hill – Trinity 
Joe Geigle – FHWA 
Neal Grimes – Thomasville 
Bill Bencini – High Point 
Cheryl McQueary – NCDOT Board 

TCC MEMBERS PRESENT:  Greg Venable, Guy Cornman, Bryan Fulbright, Mark 
McDonald, Jason Miller, Keith Dixon, Scott Rhine, Pat Ivey, Chuck George, Brandon 
Jones, Byron Brown, Jen Britt, Marc Allred, Kelly Larkins, Diane Hampton, and Angela 
Wynes. 

OTHERS PRESENT:  John Hanes (COHP), Randy McCaslin (COHP), Steve Shell 
(DCCC) 

CITIZENS PRESENT:  Judith Gill, Leigh Gill, Dave Moser, Pat Kinnamon, Kathy 
McCliment, Lois McGee, Kermit McGee, Barbara Lawrence, Harold Lawrence, 
Courtney Myers, Ford Myers, Gary Bowman, Karen Bowman, Angela Meredith 

SPEAKERS:  Dave Moser – 4188 Fox Meadow Lane, Winston Salem 
 Leigh Gill – 580 Oaklawn Rd., Winston Salem 

RECORDING SECRETARY:  Marianne Janiszewski, City of High Point 

Item 1: Reading of the Ethics Statement. 

Neal Grimes read the Ethics Statement.  

Item 2: Public Comment Period. 

Neal Grimes stated that in accordance to the recently revised bylaws we will allow a 15-
minute time limit for public comment.   

Dave Moser and Leigh Gill both spoke in opposition to the proposed NCDOT 109 
project. 

Action Items 

Item 3:  Consideration of the August 23rd TAC meeting minutes. 
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There were no corrections to the minutes.   

Motion by:  Jim Myers 

Seconded:  Keith Volz 

Vote:    
For: Unanimous 

Against:  None 

Abstain:  Cheryl McQueary and Neal Grimes 

Item 4: Consideration of amendments to the 2016-2025 MTIP. 

Greg reviewed the amendments to the MTIP.  The first is funding for right-of-way.  This 
is done through the division offices to help with ROW on locally administered projects.  
The next project is the airport in Lexington who submitted a project for some lighting.  
they are accelerating ROW from FY 19 to FY 17.  It has been determined that existing 
STIP Project B-999 will continue to be used for bridge inspections.   

Motion by:  Cheryl McQueary 

Seconded:  Jim Myers 

Vote: 
For: Unanimous 

Against:  None 

Item 5: Consideration of the High Point Urban Area Title VI complaint 
Procedure and Form. 

High Point MPO staff is updating our Title VI information. Title VI of the Civil Rights 
Act of 1964 prohibits discrimination on the basis of race, color, and national origin in 
programs and activities receiving federal financial assistance.  This information was 
presented at the August TAC meeting for review. These updates have been reviewed by 
Keith Dixon from the NCDOT Planning Branch.  The TCC made a recommendation of 
approval at their October 18th meeting. 

Motion by:  Bill Bencini 

Seconded:  Keith Volz 

Vote: 
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For: Unanimous 

Against:  None 

Item 6: Consideration of Archdale’s request for a resolution of support for a 
Bicycle and Pedestrian Grant application with NCDOT.   

Jason Miller from Archdale reported that the City of Archdale is applying for a grant 
from NCDOT Division of Bicycle and Pedestrian Transportation to complete a pedestrian 
plan for the City.  As part of that application process a resolution of support from the 
MPO is needed.  We think this grant and ultimately the plan will help to bring this 
Pedestrian Plan to completion.   

Motion by:  Keith Volz 

Seconded:  Jim Myers 

Vote: 
For: Unanimous 

Against:  None 

Item 7: Consideration of the High Point MPO local input points for Division 
Needs projects. 

The High Point MPO has been working through the SPOT 4.0 process for more than a 
year. We have submitted to NCDOT our local input points for all Regional projects in 
the HPMPO. The projects are divided into three categories; statewide, regional and 
division.  Any project that does not get funded in the regional tier drops down to the 
division tier.  There has been some discussion about the NC 109 Project.  Points were not 
put on this project by division because the preliminary score by NCDOT is low and 
putting points on it will still not bring the score up high enough to get funding.  Division 
9 as well as the Winston Salem MPO are not putting points on this project.  In order for 
us to get the most bang out of our points is to shift those points to a project that can be 
funded.  Part of the Project NC 109 points have been moved to a sidewalk project in 
Jamestown.  We have also assigned points to two railway projects, the Yadkin Valley 
Station in Lexington and the railway grade separation in Lexington.  They both received 
100 points.  100 points were also put on the airport project in Lexington.  We must have 
our local input points to NCDOT November 14th.  This date was extended because of the 
effects of Hurricane Matthew.  Cheryl McQueary asked if these points help the Lexington 
Station reach their goal.  Jim Myers from Lexington stated that these points help in the 
grant process.  In regards to NC 109 Cheryl stated that during her time on the board she 
has never seen so much citizen participation and they all deserve to be congratulated and 
thanked for participating.  She agreed to not putting points on the NC 109 Project and 
moving them to Bike and Ped.   
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Leigh Gill stated that he does not advocate no improvement on NC 109 and that the 
existing road bed should be fixed.  If this project did take place, we would still have 
people driving on a dangerous road.  He met with four members of the general assembly 
and learned that the problem is not NC 109 but getting through Thomasville.  Maybe they 
need to build a bypass around Thomasville instead. 

Motion by:  Bill Bencini 

Seconded:  Keith Volz 

Vote:    
For: Unanimous 

Against:  None 

 Leigh Gill stated that he does not advocate no improvement on NN 109 and that the 
existing road bed should be fixed.  If this project did take place, we would still have 
people driving on a dangerous road.  He met with four members of the general assembly 
and learned that the problem is not NC109 but getting through Thomasville.  Maybe they 
need to build a bypass around Thomasville instead. 

INFORMATION ITEMS 

There were no information items. 

AGENCY REPORTS 

Item 7: NCDOT Board of Transportation Report. 

Cheryl McQueary reported that the deadline for the submission of points has been 
extended due to the flooding in NC.  Division 7 is holding an open house on November 
7th to show the projects that they are considering for local points.  The open house starts 
at 4:00 pm – 6:00 pm.  Once all of the points are submitted the draft will come out in 
December and the board will vote on the entire plan in January 2017.  She reported that 
NC had 600 roads that were under water because of Hurricane Matthew.  Right now there 
are still 500 roads under water.  Bridges and damage will have to be repaired.  They will 
get more information at the November Board Meeting about how the repairs are going to 
be funded.  Money can come from FEMA and also from FHWA.  

Item 13: Division Engineer’s Reports. 

Division 7 
Since Mike Mills could not be here Cheryl McQueary reported that the connector 
between NC 68 and US 220 is due to open in December.  The Western portion of the 
loop is on target.  Secretary Tennison will be here Wednesday to give an update on some 
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projects here in Division.  We are still working on the Jamestown Bypass Project and it is 
expected to be completed in December.   

Division 8 

Brandon Jones reported that Darius Sturdivant will be moving to Division 6 Planning.  
They are in the process of posting and hiring a new Planning Engineer in Division 8.  
There is good news about the South Main St. Project in Archdale.  We can move forward 
with interchange improvements and modifications.  They thought they were going to be 
limited to just improvements on S. Main St. but they got feedback from the SPOT Office 
that they can move forward with interchange modifications.   

Division 9 

Pat Ivey reported that the Interchange Project at US 29/70 and Hwy 8 in Lexington is a 
little bit ahead of schedule.  We were able to open the new Center St. Bridge last Friday.  
Some cleanup is still being worked on.  We were able to add the replacement of the 
culvert near the ramp.  There was a public work session on a proposed safety project on 
US 29/70 in the area between Evans Rd. and Moose Lodge Rd.  All comments were 
received and they were able to make some modifications to reflect some of the concerns a 
couple of businesses had.  The let date for this project is April 2017.   

Item 14: Triad Air Awareness. 
No one was present 

Item 15: NCDOT Transportation Planning Branch Report. 
Keith Dixon reported that no CTPs will be started until NCDOT reorganization is 
completed. 

Item 16:   Hi tran Report  
Angela reported that the first new bus arrived a week ago and are expecting two more to 
arrive this week.  Advertising is being offered on the busses to ad to revenue.  There was 
a joint project between High Point and PART for the Palladium/Deep River Circulator.  
The service began on October 3 and they are continuing to market the availability of that 
service.  Transit information is available on the Hi tran website, facebook, twitter and 
also by calling the Piedmont Triad Resources Call Center.   

Item 17: PART Report 
Scott Rhine reported did not have anything to report.   

Item 18:  Other Business 

Pat Ivey stated that on Friday at 1:00 at 1:30 the Rail Division is having a ribbon cutting 
dedication on the two grade separations in Davidson County, Turner and Upper Lake Rd. 
and the double track project.  Pat will send the invitation to Greg to send out to everyone.  
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Motion to Adjourn: 

Motion by:  Keith Volz 

Seconded:  Jim Myers 

Vote:    
For: Unanimous 

Against:  None 
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TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Approve 

Agenda Item No. 2 

Section Tab 
Consideration of the 2017 TAC Schedule.  (Greg Venable) 

Information Summary Attachments Yes No

The proposed 2017 TAC schedule is below.  The TAC will meet on the fourth Tuesday 
of each month with the exception of July and December.  Meetings may be cancelled if 
there are no action items or information to discuss.  The TAC will continue to meet at 
High Point Parks and Recreation conference room at 10:00 am.  A 2017 MPO calendar is 
included in your packet. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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High Point Metropolitan Planning Organization Calendar
Sunday

S M T W T F S S M T W T F S
1 1 2 3 4 5 6 7 29 30 31 1 2 3 4
2 8 9 10 11 12 13 14 5 6 7 8 9 10 11
3 15 16 17 18 19 20 21 12 13 14 15 16 17 18
4 22 23 24 25 26 27 28 19 20 21 22 23 24 25
5 29 30 31 1 2 3 4 26 27 28 1 2 3 4
6 5 6 7 8 9 10 11 5 6 7 8 9 10 11

S M T W T F S S M T W T F S
26 27 28 1 2 3 4 26 27 28 29 30 31 1
5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 1 23 24 25 26 27 28 29
2 3 4 5 6 7 8 30 1 2 3 4 5 6

S M T W T F S S M T W T F S
1 30 1 2 3 4 5 6 28 29 30 31 1 2 3
2 7 8 9 10 11 12 13 4 5 6 7 8 9 10
3 14 15 16 17 18 19 20 11 12 13 14 15 16 17
4 21 22 23 24 25 26 27 18 19 20 21 22 23 24
5 28 29 30 31 1 2 3 25 26 27 28 29 30 1
6 4 5 6 7 8 9 10 2 3 4 5 6 7 8

S M T W T F S S M T W T F S
25 26 27 28 29 30 1 30 31 1 2 3 4 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19

16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31 1 2
30 31 1 2 3 4 5 3 4 5 6 7 8 9

S M T W T F S S M T W T F S
1 27 28 29 30 31 1 2 1 2 3 4 5 6 7
2 3 4 5 6 7 8 9 8 9 10 11 12 13 14
3 10 11 12 13 14 15 16 15 16 17 18 19 20 21
4 17 18 19 20 21 22 23 22 23 24 25 26 27 28
5 24 25 26 27 28 29 30 29 30 31 1 2 3 4
6 1 2 3 4 5 6 7 5 6 7 8 9 10 11

S M T W T F S S M T W T F S
29 30 31 1 2 3 4 26 27 28 29 30 1 2
5 6 7 8 9 10 11 3 4 5 6 7 8 9

12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 1 2 24 25 26 27 28 29 30
3 4 5 6 7 8 9 31 1 2 3 4 5 6

TCC Meetings - 3rd Tuesday - High Point City Hall - 3rd Floor Conference Room - 2pm - 4pm

TAC Meetings - 4th Tuesday - High Point Parks and Recreation Building or Member Jurisdiction - 10am

*No Meetings scheduled for July and December *November Meetings moved up one week due to Thanksgiving

43070

JANUARY FEBRUARY

MARCH APRIL

42856 42887

42917 42948

2017

SEPTEMBER OCTOBER

NOVEMBER DECEMBER

42736 42767

42795 42826

MAY JUNE

JULY AUGUST

42979 43009

43040
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TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Approve 

Agenda Item No. 3 

Section Tab 
Consideration of amendments to the 2016-2025 MTIP.  (Greg Venable) 

Information Summary Attachments Yes  No  

The proposed amendments to the 2016-2025 MTIP for the High Point MPO are included 
in you packet.   

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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RESOLUTION 
AMENDING THE 2016-2025 HIGH POINT METROPOLITAN 

TRANSPORTATION IMPROVEMENT PROGRAM 

WHEREAS, the Transportation Advisory Committee has reviewed the current 2016-
2025 Metropolitan Transportation Improvement Program and found an amendment is 
necessary; and 

WHEREAS, the following amendments have been proposed: 
 

High Point 

Archdale 

Denton 

Jamestown 

Lexington 

Thomasville 

Trinity 

Wallburg 

Davidson 
County 

Forsyth 
County 

Guilford 
County 

Randolph 
County 
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High Point 

Archdale 

Denton 

Jamestown 

Lexington 

Thomasville 

Trinity 

Wallburg 

Davidson 
County 

Forsyth 
County 

Guilford 
County 

Randolph 
County 
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NOW THEREFORE, be it resolved by the Transportation Advisory Committee  for the 
High Point Metropolitan Planning Organization that the 2016-2025 Metropolitan 
Transportation Improvement Program be amended as listed above on this the 24th day of 
January 2017. 

 A motion was made by TAC Member ______________and seconded by TAC 
member _______________ and approved this the 24th day of January 2017.   

_________________________ 
Neal Grimes 
Chairman, Transportation Advisory Committee 

Subscribed and sworn to me this the 24th day of January 2017. 

______________________________________ 
Notary Public 

My commission expires ______________________ 

High Point 

Archdale 

Denton 

Jamestown 

Lexington 

Thomasville 

Trinity 

Wallburg 

Davidson 
County 

Forsyth 
County 

Guilford 
County 

Randolph 
County 
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TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Recommendation 

Agenda Item No. 4 

Section Tab 
Release of the DRAFT 2017-2018 Unified Planning Work Program (UPWP) for public 
review and comment.  (Greg Venable) 
Information Summary Attachments Yes No

The UPWP is the MPO’s annual budget and work plan. It lists the planning tasks that staff 
expects to perform and the work products that we expect to produce during the fiscal year. 
Our fiscal year runs from July 1st through June 30th of next year. The UPWP includes 
several line items under which the MPO can perform work. Each line item includes 
explanatory text describing the customary work items for the line item, the rationale for 
performing the work, how much money we plan to spend on the line item and the work 
products that the MPO expects to produce during the upcoming year. The UPWP also 
includes a series of tables showing the sources of the funds used, the amount of federal funds 
used, the amount of the local match, and total expenditures for each line item from each 
funding source. 

The public will have at least thirty (30) days to review and comment on the UPWP.  Once 
the public comment period has concluded staff will be requesting a recommendation to 
the TAC for approval of the 2017-2018 UPWP.  Copies of the 2017-2018 UPWP will be 
handed out at the meeting. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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DRAFT 
2017-2018 

Unified Planning Work Program 
(UPWP)
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Federal Highway 
Administration - 80%* 464,000$                                          

Local Match - 20%* 116,000$                                          

Total* 580,000$                                          

II-A Data and Planning 
Support

 $                                70,000 12.07%

II-B Planning Process  $                              285,000 49.14%
III-A Planning Work Program  $                                20,000 3.45%

III-B Transp. Improvement 
Plan

 $                                40,000 6.90%

III-C Cvl Rgts. Cmp./Otr .Reg. 
Reqs.

 $                                45,000 7.76%

III-D Statewide and Extra-
Regional Planning

 $                                20,000 3.45%

III-E Management Ops, 
Program Support Admin

 $                              100,000 17.24%

TOTAL  $                              580,000 100.00%

Program Summary for MPO Planning and Administration (PL Funds)

High Point Metropolitan Planning Organization
DRAFT UNIFIED PLANNING WORK PROGRAM (UPWP) -FY17-18

July 1, 2017 to June 30, 2018
Introduction
The Unified Planning Work Program (UPWP) outlines transportation planning tasks to be conducted during the fiscal
year. The UPWP sets the budget for these items and identifies the funding sources. MPO staff is responsible for
ensuring completion of the planning tasks identified in the UPWP. The MPO Staff and the North Carolina Department
of Transportation are the responsible agencies for many of the tasks in the UPWP. Some planning tasks are carried out
by outside consultants.

The categories for planning tasks in the UPWP are based on planning requirements contained in Federal legislation
that authorizes transportation funding. The adopted Prospectus for Continuing Transportation Planning provides
detailed descriptions for these tasks.  The UPWP must be programmed according to the Prospectus.

Funding Summary FY 2016-2017 (PL104)
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HIGH POINT MPO 2017-2018 UPWP Narrative 

UPWP Overview
This Unified Planning Work Program (UPWP) for the High Point Metropolitan Planning Organization (MPO) 
documents the transportation planning activities and related tasks to be accomplished during the federal 
fiscal year 2017-2018 (from July 1, 2017 through June 30, 2018).  The goal of the MPO is to ensure a 
continuing, cooperative, and comprehensive ("3-C") approach for transportation planning for the 
metropolitan area, both short and long-range, with proper coordination among:
• Local and regional MPO member governments and agencies
• North Carolina Department of Transportation (NCDOT)
• Federal Highway Administration (FHWA), and
• Federal Transit Administration (FTA)

This document outlines metropolitan planning requirements and issues; then presents a work program of 
planning activities to address them during the fiscal years 2017-2018.  

Federal Requirements
The FAST Act in concert with the Clean Air Act as Amended, continues the Metropolitan Plannning 
Programen establiched under previous legislation which envisions a transportation system that maximizes 
mobility and accessibility and protects the human and natural environments. This is achieved through a 
Continuing, Cooperative, and Comprehensive (3-C) transportation planning process that results in a long-
range plan and short-range program of projects.
A metropolitan planning organization is required to develop a long-range plan and a short-range 
transportation improvement program that provide for the development and integrated management and 
operation of transportation systems and facilities  (including accessible pedestrian walkways and bicycle 
transportation facilities) that will function as an intermodal transportation system for the planning area 
and as an integral part of the intermodal transportation system for North Carolina and for the U. S. Major 
components that feed into the development of the long range plan and short range program are listed 
below.
Metropolitan Planning Factors & Federal Requirements
The FAST Act, signed by President Obama on December 4, 2015 adds to the defined specific planning 
factors to be considered when developing transportation plans and programs in a metropolitan area.  
Current legislation calls for MPOs to conduct planning that:
• Supports the economic vitality of the  metropolitan area, especially by enabling global competitiveness,
productivity and efficiency
• Increases the safety of the transportation system for motorized and non-motorized users
• Increases the security of the transportation system for motorized and non-motorized users
• Increase the accessibility and mobility options available to people and for freight
• Protects and enhances the environment, promotes energy conservation, and improves quality of life,
and promotes consistency between transportation improvements and state and local planned growth and 
economic development patterns
• Enhances the integration and connectivity of the transportation system, across and between modes, for
people and freight
• Promotes efficient system management and operation
• Emphasizes the preservation of the existing transportation system • 
Improve resiliency & reliability of the system • 
Reduce or mitigate storm-water impacts on surface transportation
• Enhance travel and tourism

Each of those eight factors is addressed through various work program tasks selected for fiscal year 2017-
2018.  
Public Participation and Title VI
Federal legislation requires MPOs to include provisions in the planning process to ensure the involvement 
of the public in the development of transportation plans and programs including the Metropolitan 
Transportation Plan, the short-term Transportation Improvement Program, and the annual Unified 
Planning Work Program.  In addition, MAP-21 places significant emphasis on broadening participation in 
transportation planning to include key stakeholders who have not traditionally been involved, including 
the business community, members of the public, community groups, and other governmental agencies.  
Effective public involvement will result in opportunities for the public to participate in the planning 
process.
The High Point MPO's Public Participation Plan (PPP) requires that the draft Planning Work Program (PWP) 
be made available for a thirty day public review and comment period.  At the end of the public review and 
comment period a public hearing will be held.  The TCC will then make a recommendation to the TAC. 
The PWP is the presented to the TAC for approval. Upon TAC approval, the PWP is then forwarded on to 
the State and FHWA/FTA.
All MPO plans and programs comply with the public involvement provisions of Title VI:
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Metropolitan Transportation Plan
The High Point MPO is responsible for developing the Metropolitan Transportation Plan (MTP) for a 25-
year time horizon and a Metropolitan Transportation Improvement Program (MTIP) for a 10 year time 
horizon in cooperation with the State and with local transit operators.  The MTP and MTIP are produced 
through a planning process which involves the region's local governments, the North Carolina Department 
of Transportation (NCDOT), local jurisdictions and citizens of the region.  Additionally, representatives 
from the local offices of the U.S. Department of Transportation (US DOT) Federal Highway Administration 
(FHWA) and Federal Transit Administration (FTA) and the U.S. Environmental Protection Agency (US EPA) 
provide guidance and participate in the planning process.

The Metropolitan Transportation Plan (MTP) must include the following:
• Identification of transportation facilities (including major roadways, transit, multimodal and intermodal
facilities and intermodal connectors ) that function as an integrated metropolitan transportation system
• A discussion of types of potential environmental mitigation activities and potential areas to carry out
these activities
• A financial plan that demonstrates how the adopted transportation plan can be implemented
• Operations and management strategies to improve the performance of existing transportation facilities
to relieve vehicular congestion and maximize the safety and mobility of people and goods
• Capital investment and other strategies to preserve the existing and projected future metropolitan
transportation infrastructure and provide for multimodal capacity increases based on regional priorities 
and needs. 
• Proposed transportation and transit enhancement activities.

Metropolitan Transportation Improvement Program (MTIP)
The Metropolitan Transportation Improvement Program (MTIP) must include the following:
•A priority list of proposed federally supported projects and strategies to be carried out within the MTIP
period
•A financial plan that demonstrates how the MTIP can be implemented
•Descriptions of each project in the MTIP

Air Quality Conformity Process
Currently, the Davidson County, Forsyth County, and Guilford County portion of the High Point MPO is 
considered non-attainment for air quality. The Piedmont Authority for Regional Transportation along with 
the North Carolina Department of Transportation (NCDOT) assists the MPO in making a conformity 
determination by performing a systems level conformity analysis on the highway portion of the fiscally 
constrained long range metropolitan transportation plan (MTP). The Metropolitan Transportation 
Improvement Program (MTIP) is a subset of the Transportation Plan and is therefore covered by the 
conformity analysis.  A conformity determination must also be made at the Federal level by the Federal 
Highway Adminstration (FHWA) and the Federal Transit Administration (FTA).

II-A Data and Planning Support

This section covers data and processes used to support transportation planning related to transportation 
infrastructure. 
Programmed Amount: $70000                                        12.07% of staff budget

II-A-1 Networks and Support Systems
• Traffic Volume Counts
• Vehicle Miles of Travel (VMT)
• Street System Changes
• Traffic Crashes
• Transit System Data
• Air Travel, etc.  Total: $ 50000

• The High Point MPO will create and maintain spatial data, metadata for the MPO planning area.
• AADT mapping and analysis in support of planning needs.
• Summer Traffic Count Program

•Assist model team with data about the network as needed.

• VMT data provided by NCDOT as needed.  Receive countywide estimates quarterly and review.
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• The High Point MPO will update local street centerline GIS data for all HPMPO counties and all counties 
immediately adjacent to the region.  MPO Counties will be updated as needed, with metadata verified or 
created; the old layer will be archived with a timestamp in the filename.

• Acquire current and historical accident data from NCDOT
• Provide crash data to member governments for special projects
• Traffic accident mapping and analysis in support of project development
• Where previously geocoded data miss too many data points, manually geocode on as needed basis; 
anticipate attention on 3 corridors to be determined by the Complete Streets Workgroup

• The High Point MPO will work with Hitran and update GIS data for fixed routes, deviated fixed routes, 
service areas, and ridership for transit providers in the region. 
• Maintain the project inventory geospatial and tabular data related to transit changes in CTP projects, 
MTP, and STIP/MTIP projects

• Aviation work covered in II-B

•Maintain the Parking Inventory Spatial Data Base for on-street and off-street public parking around 
central areas and activity centers as needed.  Staff expects no activity in this line item this year.

• Maintain a GIS inventory of existing data from local, state, and federal partners related to bicycle and 
pedestrian transportation facilities. Obtain updated sidewalk and bike facility data from local partners.

II-A-2 Travelers and Behaviour
  • Dwelling Unit, Population and Employment Changes
  • Collection of Base Year Data
  • Travel Surveys
  • Vehicle Occupancy Rates (Counts)
  • Travel Time Studies  Total: $ 10000

• HPMPO staff will update the 2010 Census baseline population and dwelling unit data with pertinent 
American Community Survey variables as they become available.   These are primarily related to Title VI 
issues and include data formerly in the Census Summary File 3 taken from the long form sample in 2000.

• HPMPO will assist NCDOT TPB and the model team as needed with follow up or clarifications about 
travel behavior related to the survey.

• No specific vehicle occupancy rate work this fiscal year; if needed it will be covered under the II-B item 
it supports.

• Travel time studies are important elements of assessing traffic congestion and system reliability
and are useful when calibrating and validating regional travel demand models. The MPO has begun
the process of selecting congested corridors and performing travel time studies in these corridors
on a regular basis. The MPO is interested in establishing measures of system reliability for average 
conditions and for special events. Staff performs peak and off-peak travel time runs on corridors 
approximately three times per year. The MPO uses the data to develop travel time indexes
for the corridors.

II-A-3 Transportation Modeling
  • Travel Model Update
  • Forecast of Data to Horizon Year
  • Forecast of Future Travel Patterns
  • Financial Planning   Total: $ 10000

• HPMPO will assist NCDOT TPB and the model team with model updates as needed.

• HPMPO will assist NCDOT TPB and the model team as needed with follow up or clarifications about SE 
Data forecasts. Any outstanding documentation or metadata will be drafted.

• No future travel patterns work specifically programmed for MPO staff this fiscal year; if needed to 
support planning, it will charge to modal plan item below.
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• Update ongoing research about funding sources and refinement of long-range financial plan as needed.
• Create project-level cost estimates where SPOT, TIP, or other NCDOT-sanctioned estimates are not
available.

II-B Planning Process

Tasks within this category are related to the development of the MPO Long Range Transportation Plan 
and Comprehensive Transportation Plan.  Federal regulations require each MPO to have a fiscally-
constrained long range transportation plan looking out at least 20 years.  The plan must be updated 
every five years.  The MPO also participates in the development of Comprehensive Transportation Plan 
(CTP) for the region.  The plan is developed jointly with NCDOT and reflects the vision and long term 
needs of the transportation system.  In addition, the MPO is responsible for a number of ongoing long-
range planning activities such as corridor studies, congestion management monitoring and air quality 
planning.

Programmed Amount: $285000 49.14% of staff budget

II-B-1 Targeted Planning
• Air Quality Planning/Conformity Analysis
• Alternative Fuels/Vehicles
• Hazard Mitigation and Disaster Planning
• Congestion Management Strstegies
• Freight Movement/Mobility Planning  Total: $ 20000

The High Point Metropolitan Planning Organization includes parts of four counties (Guilford, Forsyth, 
Davidson, and Randolph). All or part of Guilford, Forsyth, and Davidson Counties are nonattainment or 
maintenance for one or more of the criteria air pollutants. Section 176(C) of the
Clean Air Act as Amended requires that transportation plans, programs or projects within nonattainment 
or maintenance areas conform to the intent of the State Implementation plan for Air
Quality (SIP). 40 CFR Part 93.102 requires that metropolitan planning organizations in nonattainment or 
maintenance areas determine that their transportation plans, programs, and projects conform to the 
intent of the SIP whenever the MPO adopts, or amends a long-range transportation plan. There is also 
considerable coordination needed to ensure that transportation’s voice is heard when the SIP is 
developed or amended and when EPA proposes new national ambient air quality standards. This task item 
covers the technical and administrative activities needed to ensure that the MPO complies with current air 
quality regulations and stays current with expected air quality regulations. Typical tasks for this line item 
include:
Participation in interagency consultation meetings,                                                                           • 
Reviewing air agency proposals and responding to them,
• Responding to air agency and public comments on transportation plans or programs, and
• Research and training concerning new policies, procedures, and methods.  In this fiscal year, the MPO
anticipates completing conformity analyses and determinations on the metropolitan transportation 
improvement program. These tasks should be complete by May 2015.  The deliverable for this task will 
be a Transportation Conformity report that documents the conformity
with the SIP.

• Evaluate existing projects against the CMP goals: FBRMPO staff will develop a scoring methodology and
score the projects.
• Re-evaluate CMP regional hot spot corridors; add/remove as warranted and update overall CMP.

Coordinate with the adjacent MPOs, PART, and NCDOT on freight planning in the Triad Region.  Continue 
to work on Phase II of the freight model.

II-B-2 Regional Planning
• Community Goals and Objectives
• Highway Element of the CTP/MTP
• Transit Element of the CTP/MTP
• Bicycle and Pedestrian Element of CTP/MTP
• Airport/Air Travel Element of CTP/MTP
• Collector Street Element of CTP/MTP
• Rail, Waterway, or other Mode of the CTP/MTP  Total: $ 65000

• HPMPO will update the CTP to include the expanded Metropolitan Area Boundary

• HPMPO will assist NCDOT TPB and the model team as needed with follow up or clarifications about
travel patterns.
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• Review and distill existing plans into a highway and street system plan with emphasis on complete
streets (access) and congestion relief (mobility) where each is appropriate.

•Include regional transit in MTP; develop organizational model for a regional transit provider.
• Work with NCDOT PTD to update 5-year capital plans (as needed) for MPO transit providers in the
region and assist providers with any changes in federal or state funding programs.

• Develop a master bike plan for High Point and incorporate bike & ped plans into system plan for bicycle
facilitites and system plan for pedestrian facilities.
• Incorporate input from the Complete Streets into projects throughout the MPO.

• Coordinate with the Davidson County Airport on future airport needs.

• Work with High Point on an update of the collector street element work programmed for MPO staff this
fiscal year; work will be done as needed.
• Mapping in support of TIP, Merger,  Long Range Planning, Prioritization, and Complete Streets including
project packet maps detailing existing and future land use, zoning, EJ demographics, planning context, 
and natural environment.

II-B-3 Special Studies  Ops: $ 200000 Pass-Thru: $ 150000 Total: $ 350000

• The HPMPO staff will assist subgrantee members with reporting requirements and maintain the budgets
for projects funded through this UPWP category.
The only project anticipated to carry over will be the the City of High Point Bicycle Master Plan.  Projects 
will be developed and added as the year progresses.

III-A Unified Planning Work Program

The single task within this category relates to the preparation and monitoring of the MPO Unified Planning 
Work Program, and preparation of quarterly reports, the annual report, and requests for reimbursement.

Programmed Amount: $20000 3.45% of staff budget

III-A-1 Planning Work Program  Total: $ 15000

• The High Point MPO will develop a Planning Work Program (PWP) with the guidance of the Technical
Coordinating Committee (TCC) and  MPO Board; Present the UPWP for approval to the Transportation 
Advisory Committee and the NCDOT Transportation  Planning Branch.
• Develop the FY 2018-FY 2022 Planning Work Program Calendar.

III-A-2 Metrics and Performance Measures  Total: $ 5000

• Use the UPWP as the mechanism to address MAP-21 Performance Measure tracking and reporting.
• Prepare quarterly reports, the annual report, and requests for reimbursement.
• Develop a database for tracking PWP item metrics for staff.

III-B Transportation Improvement Program

This category relates directly to the identification and prioritization of transportation improvement 
projects within the MPO area on an on-going basis, coordination of the MTIP with the STIP and SPOT 
processes, the development of the MTIP, and processing of MTIP amendments.

Programmed Amount: $40000 6.90% of staff budget
III-B-1 Prioritization  Total: $ 20000

• Maintenance of a prioritized needs list (SPOT 4.0 list) of potential STIP projects with needs statements,
across modes as appropriate. 
• Work with subcommittee to update and improve local prioritization process for SPOT.
• Data, Maps and Resolutions for STIP Project Recommendations as needed.
• Attendance of any STIP- or SPOT-related meetings.
• Gathering and entry of data required for SPOT ranking of projects.
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III-B-2 Metropolitan TIP  Total: $ 15000

• All MPOs North Carolina develop their transportation improvement programs on a biennial schedule
dictated by the North Carolina Department of Transportation and federal regulations.  The HPMPO 
develops and adopts a draft metropolitan transportation improvement program (MTIP) based upon the 
state transportation improvement program (STIP). In addition, MPOs that are nonattainment or 
maintenance for one or more criteria pollutants must assert that their transportation improvement 
programs conform to the intent of the state air quality implementation plan (SIP). 
• Coordinate meaningful public involvement in the TIP process and in review of the TIP.

III-B-3 Merger/Project Development  Total: $ 5000
• Review design issues for TIP Projects and provide comments to appropriate agencies.
• Participate in the environmental study process for TIP projects and provide an MPO representative on
NEPA/401 Merger Teams.
• Monitor the public involvement process for TIP projects and ensure adequate community input; assist
PDEA as requested.
• Continue participation in all TIP projects in the High Point MPO.

III-C. Civil Rights Compliance (Title VI) and Other Regulatory Requirements

Tasks within this category relate to the goal of integrating public involvement and context sensitivity into 
every aspect of the MPO transportation planning process.

Programmed Amount: $45000                                        7.76% of staff budget

III-C-1 Title VI Compliance  Total: $ 8800

• Conduct ongoing analysis of all MPO planning activities for compliance with Title VI of the Civil Rights
Act of 1964; 49 CFR part 21. 

III-C-2 Environmental Justice  Total: $ 3500

• Update of maps used for transit planning with ACS data from the US Census, as available, to Include
Low-Mod Income, English as second language, elderly, young, and no-car populations.  
• Analyze the Long Range Plan and TIP for compliance with environmental justice goals and regulations
through an analysis conducted in-house.
• Use the Social Equity Index (a composite of most variables in the first bullet plus active transportation
and access to healthy food scores) to evaluate projects in the MTP.  

III-C-3 Minority Business Enterprise Planning  Total: $ 3500

• Encourage the participation of minority-owned business enterprises in contractual and supply
opportunities on an ongoing basis.

III-C-4 Planning for  • Elderly  Total: $ 3000

• Organize a healthy aging/active transportation summit in the fall of 2014
• Coordinate with Area Agency on Aging and other community stakeholders to identify relevant aging
issues for the MTP.

III-C-5 Safety/Drug Control Planning  Total: $ 1200

• Nothing programmed for MPO staff this FY.

III-C-6 Public Involvement  Total: $ 25000
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• Develop outreach efforts for effectively communicating with the community about transportation 
planning and projects .
• Update website, social media, and outreach materials to make them more useful, including translation 
of documents and materials as needed. 
• Place advertisements in media outlets as required by Public Participation Plan.
• Respond to interview and data requests from the media & public.
• Ensure compliance with North Carolina general statutes regarding open meetings and public records.
• Support of Citizens' Advisory Committee for the MTP and related issues.
• Expand ability to provide data to member governments and the public.

III-C-7 Private Sector Participation  Total: $ 0

• Nothing programmed for MPO staff this FY 

III-D. Statewide and Extra-Regional Planning

Tasks within this category relate to the unique role that the MPO plays within our region and illustrate the 
broad impacts of transportation on the built and natural environment, and includes working to understand 
and help craft planning policy and standards at the statewide level.
Programmed Amount: $20000                                        3.45% of staff budget

III-D Statewide and Extra-Regional Planning  Total: $ 20000

• Coordinate with other regional, state and federal agencies involved in transportation planning activities; 
monitor federal and state legislation. 
• Coordinate with adjacent MPOs, RPOs, PART, transit-providers, and other agencies.
• Participate in the North Carolina Association of MPOs and attend ongoing statewide meetings to discuss 
transportation planning issues.
• Participate in working groups, subcommittees, or task forces associated with NCDOT or other 
government agencies or statewide professional associations, NCSITE, NCAPA, et cetera.

III-E. Management and Operations

This category relates to the on-going administrative responsibilities related to the MPO, including support 
of both the Transportation Coordinating Committee and the Transportation Advisory Committee.

Programmed Amount: $100000                                        17.24% of staff budget

III-E Management Ops, Program Support Admin  Total: $ 100000

This line item in the budget covers the costs of administering the planning process. Typical task
items include:
• preparing agendas for the Technical Coordinating Committee and the Transportation
Advisory Committee,
• attending TCC meetings, TAC meetings, City Council Meetings, regional transportation
committee meetings and other similar meetings,
• preparing meeting minutes,
• ensuring compliance with North Carolina general statutes regarding open meetings
and public records.
• preparing invoices and quarterly progress reports,
• maintaining files and records for the Metropolitan Planning Organization, and
• preparing an annual report of the planning process

The MPO staff anticipates between eight and ten MPO meetings during the four invoices, four progress 
reports, and one annual report all of which the MPO will be submit to the Transportation Planning Branch 
of NCDOT. Periodically the MPO may find it necessary to revise, amend, or adopt new governing 
documents and policies. Typically revising these documents occurs when the membership of the MPO 
changes, when the laws and regulations governing the transportation planning process change, when 
member responsibilities change, or after a decennial census. These governing documents include the 
Memorandum of Understanding for Transportation Planning, the Memorandum of Understanding for Model 
Maintenance, the Memorandum of Understanding for Interagency Consultation, and Committee Bylaws, 
or operating policies. Typically these major revisions occur decennially with the United States Census. At 
that time the urbanized area boundary may change as will the urban area’s population and membership. 
In order to prepare for these changes the MPO believes it is advisable to have an outside review of its 
structure and governing documents with the intent of proactively assessing the changes likely from 
transportation reauthorization and the census.
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FTA TASK TASK Local Federal Local Federal TOTAL
CODE CODE DESCRIPTION min. 20% max. 80%

II-A Data and Planning Support 12.07% 12.07% 14,000$           56,000$        70,000$          
44.24.00 II-A-1 Networks and Support Systems

   T ffi  V l  C
8.62% 8.62% 10,000$           40,000$        50,000$          

44.23.01 II-A-2 Travelers and Behaviour
   D lli  U i  P l i  d E l  Ch

1.72% 1.72% 2,000$             8,000$          10,000$          
44.23.02 II-A-3 Transportation Modeling

   T l M d l U d t
1.72% 1.72% 2,000$             8,000$          10,000$          

II-B Planning Process 49.14% 49.14% 57,000$           228,000$      285,000$        
44.23.02 II-B-1 Targeted Planning

      
3.45% 3.45% 4,000$             16,000$        20,000$          

44.23.01 II-B-2 Regional Planning
   C i  G l  d Obj i

11.21% 11.21% 13,000$           52,000$        65,000$          
44.27.00 II-B-3 Special Studies 34.48% 34.48% 40,000$           160,000$      200,000$        

III-A Planning Work Program 3.45% 3.45% 4,000$             16,000$        20,000$          
44.21.00 III-A-1 Planning Work Program 2.59% 2.59% 3,000$             12,000$        15,000$          
44.24.00 III-A-2 Metrics and Performance Measures 0.86% 0.86% 1,000$             4,000$          5,000$            

III-B Transp. Improvement Plan 6.90% 6.90% 8,000$             32,000$        40,000$          
44.25.00 III-B-1 Prioritization 3.45% 3.45% 4,000$             16,000$        20,000$          
44.25.00 III-B-2 Metropolitan TIP 2.59% 2.59% 3,000$             12,000$        15,000$          
44.25.00 III-B-3 Merger/Project Development 0.86% 0.86% 1,000$             4,000$          5,000$            

III-C Cvl Rgts. Cmp./Otr .Reg. Reqs. 7.76% 7.76% 9,000$             36,000$        45,000$          
44.27.00 III-C-1 Title VI Compliance 1.52% 1.52% 1,760$             7,040$          8,800$            
44.27.00 III-C-2 Environmental Justice 0.60% 0.60% 700$                2,800$          3,500$            
44.27.00 III-C-3 Minority Business Enterprise Planning 0.60% 0.60% 700$                2,800$          3,500$            
44.27.00 III-C-4 Planning for  • Elderly 0.52% 0.52% 600$                2,400$          3,000$            
44.27.00 III-C-5 Safety/Drug Control Planning 0.21% 0.21% 240$                960$             1,200$            
44.27.00 III-C-6 Public Involvement 4.31% 4.31% 5,000$             20,000$        25,000$          
44.27.00 III-C-7 Private Sector Participation 0.00% 0.00% -$                     -$                  -$                    

III-D Statewide and Extra-Regional Planning 3.45% 3.45% 4,000$             16,000$        20,000$          
44.27.00 III-D Statewide and Extra-Regional Planning 3.45% 3.45% 4,000$             16,000$        20,000$          

III-E Management Ops, Program Support Admin 17.24% 17.24% 20,000$           80,000$        100,000$        
44.27.00 III-E Management Ops, Program Support Admin 17.24% 17.24% 20,000$           80,000$        100,000$        
44.27.00 Program Support Administration

100.00% 100.00% 116,000$         464,000$      580,000$        TOTALS

Percentages of Respective Shares MPO Planning and Admin - PL
 Highway / Transit
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Jurisdiction Population % of MPO Population Match Contribution
Archdale 11,415 3.46% $4,016
Davidson County 100,305 30.42% $35,287
Denton 1,636 0.50% $576
Forsyth County 1,104 0.33% $388
Guilford County 28,112 8.53% $9,890
High Point 104,371 31.65% $36,718
Jamestown 3,382 1.03% $1,190
Lexington 18931 5.74% $6,660
Randolph County 25,144 7.63% $8,846
Thomasville 26,757 8.11% $9,413
Trinity 6,614 2.01% $2,327
Wallburg 1,962 0.60% $690

Total 329,733 100% $116,000

Local match is based on actual year-to-date expenditures at the end of each calendar quarter. 
Local match for member-requested projects will be paid only by local governments requesting 
the project. Population is based on 2010 US Census. County population is the population within 
the MPO boundary outside of municipalities. 
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I- MPO High Point MPO
2- FTA Code 442400
3- Task Code II-A-1
4- Title Networks and Support Systems
5- Task Objective The Transit System Data task will supply reliable information to analyze, evaluate, and forecast 

service delivery.  The data are necessary to describe the current system and plan future 
endeavors. Moreover, the data can be employed in scenario building and alternatives analysis, 
together with ridership projections and transit demand forecasting using the MPO’s regional 
travel demand forecasting model.

6- Tangible Product Expected Using fare box data reports  route performance analyses are produced on an on-going basis.  
Look into using APC data for ridership data reporting.  Further developing performance 
measures and standards using these data allows for improved monitoring of service delivery 
and ridership goals. In Jan. 2014 service improvements were implemented as a result of the 
Transit Master Plan, additional changes continue to be implemented yearly.   Analysis of the 
new service along with developing future phases of TMP implementation will be produced in 
the course of this year.  These data products will be used to increase the usability of the transit 
system for customers. Along with IT department, the development of geospatial data (bus-stops 
and routes) will be maintained and used to update the General Transit Feed Specification 
(GTFS). These same data will be used to maintain and update GoogleTransit and APC system 
and AVA system. In addition, the AVL system implemented in FY14 will be maintained.  The 
new transit website has the route maps and schedules.  In addition to supporting service 
delivery data will be produced to update the maps and schedules. A Regional Transit Operators 
Group meets to discuss and manage regional transit data.

7- Expected Completion
    Date of Products

Reports and analyses                                          Ongoing 
Database Maintenance                                       Ongoing
Short Range Transit Plan route changes               Ongoing
AVL launch data maintenance                            Ongoing
Google, APC, AVA GTFS data maintenance       Ongoing
Present data via Maps                                        Ongoing
    (to include Ridership, Geocoded Passengers, Asset Locations, Routes, & System Map)

8- Previous Work The reports and system analysis commenced in FY 2002 and will be continued to provide the 
opportunity for trend development.  The SRTP was conducted over the period 2013-2015, all 
bus stops, all schedules, and all routings have been analyzed, and evaluated, and changes will 
be implemented over the next few years.  Have been working on the General Transit Feed 
Specification (GTFS) feed to provided to Google, Bing, and the AVL vendor for online route 
planning for the public.

9- Prior FTA Funds $74,710 over past 3 fiscal years in 5303
10- Relationship The City of High Point Transportation Department,  Planning Department and the HPMPO will 

work together to integrate transit into land use plans and other city services.

11- Agency City of High Point Transportation Department, the Transit Division, and the Information 
Technology Department will work together to maintain the data.

12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $2,740.00 
17- Section 5303 NCDOT 10% $2,740.00 
18- Section 5303 FTA 80% $21,920.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10% $
21- Section 5307 Transit - FTA 80% $
22- Additional Funds - Local 100%

Programmed Funds $27400 49.82% of 5303 budget
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I- MPO High Point MPO
2- FTA Code 442400
3- Task Code II-A-2
4- Title Travelers and Behavior
5- Task Objective Land use and demographic data analyses will be undertaken to describe current transit service 

areas.  Demographic analyses will be used to analyze, evaluate, and forecast service delivery.  
The data can be employed in scenario building and alternatives analysis, together with ridership 
data to augment the travel demand forecasting model.  Review development projects as part of 
the development review process. 

6- Tangible Product Expected The data will be employed to support operations management, route structure, and service 
delivery.  Further, data will guide long-range transportation policies, plans, and TIP 
development.  Attend TRC meetings

7- Expected Completion
    Date of Products

Data Processing     On-going
Service Demand Analyses   On-going
Route Schedule Development                  On-going
Route Map Development                             On-going
Development review process                 On-going
Street furniture planning and maintenance     On-going
Para transit services planning             On-going
Short Range Transit Plan implementation    On-going
Marketing and outreach                     On-going
Event Planning                       On-going
TIP development    March-Sept. 17/18
Integration with Land Use Policies  On-going 
TRC meetings    Monthly

8- Previous Work Data will be incorporated to prepare trend analyses.  Minor route and schedule adjustments.  
Schedule and maps printed.  Working with event staff to limit delays on transit caused by 
special events. 

9- Prior FTA Funds $0 over past 3 fiscal years in 5303 
10- Relationship The City of High Point, NCDOT-TPB, and Transportation Planning Management Division will 

work together to utilize this data. 
11- Agency City of High Point Transit
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10%
17- Section 5303 NCDOT 10%
18- Section 5303 FTA 80%
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $0 0.00% of 5303 budget

1227



I- MPO High Point MPO
2- FTA Code 442400
3- Task Code II-B-2
4- Title Regional Planning
5- Task Objective The Transit Element of the MTP task seeks to explore long-range goals and objectives of 

transit service.  Alternatives in service delivery by capital acquisitions, land use policy, and 
transportation policy are investigated providing direction for the transit system.  Furthermore, 
existing problems are examined to develop strategies to capitalize on the systems and 
community's needs, goals, and resources. 

6- Tangible Product Expected Continued implementation of the short range transit plan.  The City of High Point is developing 
a Multimodal Transportation Plan vision/long range plan to integrate the transportation modes.  
Meet with Regional Transit Operators to prioritize regional transit projects. Attend TCC 
(Technical Coordinating Committee) meetings.

7- Expected Completion
    Date of Products

Implementation of MTP                                                             On-going
Implementation of the Short Range Transit Plan                           On-going
Multimodal Transportation Plan                                                  Ongoing
Regional Transit Operators Meeting                                            On-going
TCC meetings                                                                            Monthly

8- Previous Work On-going coordination between regional transit operators and transit element of the MTP

9- Prior FTA Funds $0 over past 3 fiscal years in 5303 
10- Relationship The High Point MPO, and Hitran will work together to implement the MTP, with special 

consideration given to transit’s role in air quality planning.  
11- Agency High Point MPO, High Point Transit
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $100.00 
17- Section 5303 NCDOT 10% $100.00 
18- Section 5303 FTA 80% $800.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $1000 1.82% of 5303 budget
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I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-A-1
4- Title Planning Work Program
5- Task Objective The Planning Work Program is an assemblage of tasks that are programmed and scheduled. It 

services as a template to organize projects, work tasks, and planning priorities.  It describes all 
transit-related planning activities anticipated during the next year. 

6- Tangible Product Expected The Planning Work Program will be researched and prepared for FY 2018.
7- Expected Completion
    Date of Products

April 1, 2017

8- Previous Work The Planning Work Program is updated annually to program and schedule work tasks for the 
upcoming fiscal year.  

9- Prior FTA Funds $288 over past 3 fiscal years in 5303 
10- Relationship The High Point MPO will coordinate other city, state, and federal transportation plans.

11- Agency The High Point MPO, High Point Transit
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $250.00 
17- Section 5303 NCDOT 10% $250.00 
18- Section 5303 FTA 80% $2,000.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $2500 4.55% of 5303 budget

I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-A-2
4- Title Metrics and Performance Measures
5- Task Objective Each MPO shall establish performance targets and measures that address performance of the 

transportation system.  They shall coordinate with appropriate State and transit agencies in 
developing targets for the transportation system.

6- Tangible Product Expected Metrics and Performance Measures
7- Expected Completion
    Date of Products

June 30, 2018

8- Previous Work
9- Prior FTA Funds
10- Relationship The High Point MPO will work with state, and transit agencies.
11- Agency The High Point MPO. High Point Transit
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $100.00 
17- Section 5303 NCDOT 10% $100.00 
18- Section 5303 FTA 80% $800.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $1000 1.82% of 5303 budget

I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-B-1
4- Title Prioritization
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5- Task Objective The MPO list of projects to evaluate under NCGS § 136-18 (42) is developed biennially to 
communicate the MPO’s priorities regarding the funding schedule on already programmed 
projects, the acceleration of long term projects into the program, and the addition of new 
projects to the STIP. The List may include cost estimates, purpose and need statements, and 
other supporting materials. A prioritization process is a key step in cooperative TIP 
development between the MPO, the transit operator, and NCDOT. Local processes for 
prioritization such as STP-DA, TA or CMAQ projects should also be included here.

6- Tangible Product Expected Projects will be entered in SPOT Online and will be scored by NCDOT for potential inclusion 
in the TIP.

7- Expected Completion
    Date of Products

Ongoing

8- Previous Work The HPMPO has continually worked on the previous iterations of the SPOT process.
9- Prior FTA Funds
10- Relationship The High Point MPO will coordinate other city, state, and federal transportation plans.

11- Agency Th High Point MPO, High Point Transit
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $40.00 
17- Section 5303 NCDOT 10% $40.00 
18- Section 5303 FTA 80% $320.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $400 0.73% of 5303 budget
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I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-B-2
4- Title Transportation Improvement Program
5- Task Objective The Transportation Improvement Program task seeks to program long-range goals and 

objectives of transit service.  Alternatives in service delivery by capital acquisitions, land use 
policy, and transportation policy are investigated to improve the transit system.  Furthermore, 
existing problems are examined to develop strategies to enhance transit service.

6- Tangible Product Expected The Transportation Improvement Program will be researched and prepared for FY 2017-2018.  

7- Expected Completion
    Date of Products

Jun-18

8- Previous Work The Transportation Improvement Program is updated annually to program and schedule capital 
improvements for the upcoming fiscal year.  

9- Prior FTA Funds $79 over past 3 fiscal years in 5303 
10- Relationship The High Point MPO will coordinate other city, state, and federal transportation plans.

11- Agency Th High Point MPO, High Point Transit
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $250.00 
17- Section 5303 NCDOT 10% $250.00 
18- Section 5303 FTA 80% $2,000.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $2500 4.55% of 5303 budget
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I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-C-1
4- Title Title VI
5- Task Objective Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or 

national origin in all federally assisted programs.  The City of High Point seeks to identify and 
address impacts borne disproportionately by members of minority and low-income 
communities, in relation to transit services.  Environmental justice plays a large role in the 
delivery public transportation and this factor is taken into account all transit projects.   

6- Tangible Product Expected Title VI analysis will be conducted, as necessary, for route and fare changes.  In addition, the 
Limited English Proficiency and the Public Participation Plan will be implemented. Individual 
projects involving land use and site design will be evaluated with public mobility issues in 
mind.  

7- Expected Completion
    Date of Products

Title VI related activities  Ongoing
LEP related activities  Ongoing

8- Previous Work Title VI Program updated in 2014, which included Outreach efforts.    
9- Prior FTA Funds $23,609 over past 3 fiscal years in 5303
10- Relationship The Transportation Planning Management Division will coordinate other city transportation 

programs to ensure public mobility issues are addressed.
11- Agency The HPMPO, High Poitn Transit
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $880.00 
17- Section 5303 NCDOT 10% $880.00 
18- Section 5303 FTA 80% $7,040.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $8800 16.00% of 5303 budget

I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-C-2
4- Title Environmental Justice
5- Task Objective Identify and address Environmental Justice and Minority Populations.
6- Tangible Product Expected Prepare DBE goals and update DBE Program as necessary
7- Expected Completion
    Date of Products

Ongoing

8- Previous Work High Point Transit and the HPMPO have continuallyu worked to identify minority populations.

9- Prior FTA Funds
10- Relationship The Transportation Planning Management Division will coordinate other city, State, and 

federal programs to produce efficient, effective transit service.
11- Agency High Point Transit, High Point MPO
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $250.00 
17- Section 5303 NCDOT 10% $250.00 
18- Section 5303 FTA 80% $2,000.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $2500 4.55% of 5303 budget
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I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-C-3
4- Title Minority Business Enterprise Planning
5- Task Objective Managing DBE program including semiannual award report and development of 3 year goal.  

6- Tangible Product Expected Prepare DBE goals and update DBE Program as necessary
7- Expected Completion
    Date of Products

DBE program update April 2018 and DBE Award reports submitted as required.

8- Previous Work DBE Program updated in 2014, semi-annual DBE award reports submitted as required
9- Prior FTA Funds $11,325.77 in 5303 funds over past 3 fiscal years
10- Relationship The Transportation Planning Management Division will coordinate other city, State, and 

federal programs to produce efficient, effective transit service.
11- Agency Hitran
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $250.00 
17- Section 5303 NCDOT 10% $250.00 
18- Section 5303 FTA 80% $2,000.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed Funds $2500 4.55% of 5303 budget
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I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-C-5
4- Title Safety and Drug Control Planning
5- Task Objective Alcohol and drug control planning, programming, and implementation.
6- Tangible Product Expected No specifiic Product
7- Expected Completion
    Date of Products

FY 2018

8- Previous Work Program Support Administration is performed on a continual basis.   Monitoring Drug and 
Alcohol Program of our sub-recipients and sub-contractors occurred.

9- Prior FTA Funds $0 spent over the last three years
10- Relationship Hitran will coordinate other city, state, and federal transportation programs to produce efficient, 

effective transit service.
11- Agency Hitran
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $40.00 
17- Section 5303 NCDOT 10% $40.00 
18- Section 5303 FTA 80% $320.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed 5303 Funds $400 0.73% of 5303 budget
Programmed 5307 Funds $0 100.00% of 5307 budget

1934



I- MPO High Point MPO
2- FTA Code 442400
3- Task Code III-C-6
4- Title Public Involvement
5- Task Objective
6- Tangible Product Expected Public outreach for various plans and programs
7- Expected Completion
    Date of Products

Provide public outreach on various products, in particular the Short Range transit Plan.

8- Previous Work
9- Prior FTA Funds $0 spent the last three years
10- Relationship Hitran will coordinate with the City of High Point and the High Point MPO
11- Agency Hitran
12- HPR - Highway - NCDOT 20%
13- HPR - Highway - F11WA 80%
14- Section 104 (f) PI, Local 20%
15- Section 104 (f) P I FHWA 80%
16- Section 5303 Local 10% $500.00 
17- Section 5303 NCDOT 10% $500.00 
18- Section 5303 FTA 80% $4,000.00 
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit - NCDOT 10%
21- Section 5307 Transit - FTA 80%
22- Additional Funds - Local 100%

Programmed 5303 Funds $5000 9.09% of 5303 budget
Programmed 5307 Funds $0 100.00% of 5307 budget
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SECTION  5307
FTA TASK TASK Local Federal TOTAL Local State Federal Fund Local State FTA 5307
CODE CODE DESCRIPTION 20% 80% (10%) (10%) (80%) Total 80% Total

II-A Data and Planning Support 14,000$        56,000$        70,000$       $2,740 $2,740 $21,920 $27,400
44.24.00 II-A-1 Networks and Support Systems 10,000$        40,000$         50,000$       $2,740 $2,740 $21,920 $27,400
44.23.01 II-A-2 Travelers and Behavior 2,000$          8,000$           10,000$       $0 $0 $0 $0
44.23.02 II-A-3 Transportation Modeling 2,000$          8,000$           10,000$       

II-B Planning Process 87,000$        348,000$      435,000$     $100 $100 $800 $1,000
44.23.02 II-B-1 Targeted Planning 4,000$          16,000$         20,000$       
44.23.01 II-B-2 Regional Planning 13,000$        52,000$         65,000$       $100 $100 $800 $1,000
44.27.00 II-B-3 Special Studies 70,000$        280,000$      350,000$     

III-A Planning Work Program 4,000$          16,000$        20,000$       $350 $350 $2,800 $3,500
44.21.00 III-A-1 Planning Work Program 3,000$          12,000$         15,000$       $250 $250 $2,000 $2,500
44.24.00 III-A-2 Metrics and Performance Measures 1,000$          4,000$           5,000$          $100 $100 $800 $1,000

III-B Transp. Improvement Plan 8,000$          32,000$        40,000$       $290 $290 $2,320 $2,900
44.25.00 III-B-1 Prioritization 4,000$          16,000$         20,000$       $40 $40 $320 $400
44.25.00 III-B-2 Metropolitan TIP 3,000$          12,000$         15,000$       $250 $250 $2,000 $2,500
44.25.00 III-B-3 Merger/Project Development 1,000$          4,000$           5,000$          0 0 0

III-C Cvl Rgts. Cmp./Otr .Reg. Reqs. 9,000$          36,000$        45,000$       $1,920 $1,920 $15,360 $19,200
44.27.00 III-C-1 Title VI Compliance 1,760$          7,040$           8,800$          $880 $880 $7,040 $8,800
44.27.00 III-C-2 Environmental Justice 700$              2,800$           3,500$          $250 $250 $2,000 $2,500
44.27.00 III-C-3 Minority Business Enterprise Planning 700$              2,800$           3,500$          $250 $250 $2,000 $2,500
44.27.00 III-C-4 Planning for  the Elderly 600$              2,400$           3,000$          
44.27.00 III-C-5 Safety/Drug Control Planning 240$              960$              1,200$          $40 $40 $320 $400
44.27.00 III-C-6 Public Involvement 5,000$          20,000$         25,000$       $500 $500 $4,000 $5,000
44.27.00 III-C-7 Private Sector Participation -$                   -$                    -$                  

III-D Statewide & Extra-Regional Planning 4,000$          16,000$        20,000$       $0 $0 $0 $0
44.27.00 III-D-1 Statewide & Extra-Regional Planning 4,000$          16,000$         20,000$       

III-E Management Ops, Program Suppt Admin 20,000$        80,000$        100,000$     $1,000
44.27.00 Management Operations 20,000$        80,000$         100,000$     $100 $100 $800 $1,000
44.27.00 Program Support Administration -$                   -$                    

146,000$      584,000$      730,000$     $5,400 $5,400 $43,200 $55,000

MPO Planning and Admin - PL104

TOTALS

TIGER II
Local Federal TIGER

Total

Transit Planning - 5303
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12%

49%

4%

7%

8%

3%
17%

HPMPO UPWP Planning Tsk Percentage

Data and Planning Support Planning Process

Planning Work Program Transp. Improvement Plan

Cvl Rgts. Cmp./Otr .Reg. Reqs. Statewide and Extra-Regional Planning

Management Ops, Program Support Admin
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Appendix 1.  Explanation of Funding Sources in the UPWP

Overview

There are three major funding sources that make up the UPWP. All three of these sources come from
the federal government and involve either local or state matching funds. The disbursement of all the
funds is managed by the North Carolina Department of Transportation. All three of the funding sources
are displayed in the UPWP that is approved by the High Point MPO.

Metropolitan Planning Funds
Commonly known as “PL” (short for Public Law) funds, these funds are the primary source of funding
for MPO Planning and Administration. The MPO Lead Planning Agency and MPO staff administer the
funds. The Federal Highway Administration provides 80% of the funding, and local governments of the
High Point MPO provide the 20% local match.  In some cases, funds are sub-allocated to other agencies 
to perform special studies. This is not a grant program, but rather a reimbursement program. In other
words, valid expenditures for transportation planning are reimbursed at a rate of 80%. The MPO Staff
submits quarterly invoices to the NCDOT for reimbursement. 

The MPO uses the PL funds to carry out tasks identified in the Planning Work Program. Some of the
funds are used to pay staff salaries for time spent on transportation planning activities and for
administration of the MPO. Some of the funds are used to pay outside consultants for special planning
studies. All planning activities and special studies conducted during the year must be a part of the
approved Planning Work Program. Occasionally funds are reimbursed to other local agencies that
complete tasks identified in the PWP.

State Planning and Research (SPR) Funds

Known as SPR funds, these funds are administered by the North Carolina Department of
Transportation, Transportation Planning Branch. The funds are primarily used to pay NCDOT staff
salaries for time spent on transportation planning for the High Point area. The Federal Highway
Administration provides 80% of the funds, and the State of North Carolina provides the remaining 20%.
These are not shown as part of the UPWP.

Section 5303 Funds

These are funds from the Federal Transit Administration (FTA) that are designated exclusively for
transit planning. The funds are currently administered by the City of High Point as a Direct Recipient of
federal transit funds. The funds are primarily used to pay staff salaries for time spent on transit
planning. The FTA provides 80% of the funds. The state provides 10% and the City of Asheville
provides 10%.
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ATTACHMENT #7 
 

Anticipated DBE Contracting Opportunities for 2017-2018 
 
Name of MPO: High Point Urban Area MPO                                         X    Check here if no anticipated DBE opportunities 
 
Person Completing Form: Angela Wynes   Telephone Number:   336-883-3063 
 
Prospectus Task 
Code 

Prospectus 
Description 

Name of Agency 
Contracting Out 

Type of Contracting 
Opportunity 
(Consultant, etc.) 

Federal Funds to be 
Contracted Out 

Total Funds to be 
Contracted Out 

No Contracting 
 
 

Opportunities     

 
 
 

     

 
 
 

     

      
      
      
Sample Entry: 
II-C-11 Transit Plan 

Evaluation 
Big City Planning 
Department 

Consultant $48,000 $60,000 

Note:  This form must be submitted to NCDOT-PTD even if you anticipate no DBE Contracting Opportunities.  Note “No 
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.   
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High Point Metropolitan Planning Organization Self-
Certification 

As part of the planning process the MPO is required to regularly certify that it is complying with 
federal regulations pertaining to transportation planning, the environment, and access to decision-
making.  The certification requirement is found in 23 CFR Part 450.334 which states in part:    

. . . “(a) The State and the MPO shall annually certify to the FHWA and the FTA that the planning process is 
addressing the major issues facing the area and is being conducted in accordance with all applicable 
requirements of: 

(1) Section 134 of title 23, U.S.C., section 8 of the Federal Transit Act (49 U.S.C. app. 1607) and this part; 

(2) Sections 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d)); 

(3) Title VI of the Civil Rights Act of 1964 and the Title VI assurance executed by each State under 23 
U.S.C. 324 and 29 U.S.C. 794; 

(4) Section 1003(b) of the Intermodal Surface Transportation Efficiency Act of 1991 (Pub. L. 102–240) 
regarding the involvement of disadvantaged business enterprises in the FHWA and the FTA funded planning 
projects (sec. 105(f), Pub. L. 97–424, 96 Stat. 2100; 49 CFR part 23); and 

(5) The provisions of the Americans with Disabilities Act of 1990 (Pub. L. 101–336, 104 Stat. 327, as 
amended) and U.S. DOT regulations “Transportation for Individuals with Disabilities” (49 CFR parts 27, 37, 
and 38).” 

In addition, the following checklist should help guide the MPOs as they review their processes 
and programs for self-certification. 

 
The self-certification checklist below summarizes the requirements for self-certification and 
indicates that the High Point MPO is meeting the USDOT’s planning requirements.   
Item Regulatory Reference Status 
1 Is the MPO properly designated by agreement between the Governor and 

75% of the urbanized area, including the central city, and in accordance in 
procedures set forth in state and local law (if applicable)? [23 U.S.C. 134 
(b); 49 U.S.C. 5303 (c); 23 CFR 450.306 (a)] 

Yes 

2 Does the policy board include elected officials, major modes of 
transportation providers and appropriate state officials? [23 U.S.C. 134 (b); 
49 U.S.C. 5303 (c); 23 CF R 450.306 (i)]  

Yes 

3 Does the MPO boundary encompass the existing urbanized area and the 
contiguous area expected to become urbanized within the 20-yr forecast 
period? [23 U.S.C. 134 (c), 49 U.S.C. 5303 (d); 23 CFR 450.308 (a)] 

Yes 

4 Is there a currently adopted Unified Planning Work Program (UPWP)? 23 
CFR 450.314 

Is there an adopted prospectus 
Are tasks and products clearly outlined  
Is the UPWP consistent with the LRTP 

Yes 
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Item Regulatory Reference Status 
Is the work identified in the UPWP completed in a timely fashion 

5 Does the area have a valid transportation planning process? 23 CFR 
450.322 

Is the transportation planning process continuous, cooperative and 
comprehensive 
Is there a valid LRTP 
Did the LRTP have at least a 20-year horizon at the time of adoption 
Does it address the 8-planning factors 
Does it cover all modes applicable to the area 
Is it financially constrained 
Does it include funding for the maintenance and operation of the system 
Does it conform to the State Implementation Plan (SIP) (if applicable) 
Is it updated/reevaluated in a timely fashion (at least every 4 or 5 years) 

Yes 

6 Is there a valid TIP? 23 CFR 450.324, 326, 328, 332 
Is it consistent with the LRTP 
Is it fiscally constrained 
Is it developed cooperatively with the state and local transit operators 
Is it updated at least every 4-yrs and adopted by the MPO and the 
Governor 

Yes 

7 Does the area have a valid CMS? (TMA only) 23 CFR 450.320 
Is it consistent with the LRTP 
Was it used for the development of the TIP 
Is it monitored and reevaluated to meet the needs of the area 

No 

8 Does the area have a process for including environmental mitigation 
discussions in the planning process? 

Yes 

9 Does the planning process meet the following requirements of 23 CFR 
450.316 (2) (3), EO 12898? 

Title VI 
Are there procedures in place to address Title VI complaints and 
does it comply with federal regulation? [23 CFR 200.9 (b)(3)] 

Environmental Justice (Executive Order 12898) 
Has the MPO identified low-income and minority populations 
within the planning area and considered the effects in the planning 
process? 

ADA 
Are there procedures in place to address ADA complaints of non-
compliance and does it comply with federal regulation?                    
[49 CFR 27.13] 

DBE 
Does the MPO have a DBE policy statement that expresses 
commitment to the DBE program? [49 CFR 26.23] 

Yes 
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Item Regulatory Reference Status 
10 Does the area have an adopted PIP/Public Participation Plan? 23 CRR 

450.316 (b)(1) 
Did the public participate in the development of the PIP 
Was the PIP made available for public review for at least 45-days prior 
to adoption 
Is adequate notice provided for public meetings 
Are meetings held at convenient times and at accessible locations 
Is the public given an opportunity to provide oral and/or written 
comments on the planning process 
Is the PIP periodically reviewed and updated to ensure its effectiveness 
Are plans/program documents available in an electronic accessible 
format, i.e. MPO website? 

Yes 

11 Does the area have a process for including environmental, state, other 
transportation, historical, local land use and economic development 
agencies in the planning process? 

Yes 

 

2742



High Point Metropolitan Planning Organization Five Year 
Planning Calendar 

 
he mission of the High Point Metropolitan Planning Organization (MPO) is to 
plan and implement the best possible multi-modal transportation system for the 
citizens and businesses that use our region’s transportation system.  Both the MPO 

Board and its supporting technical staff believe that transportation plans, programs and 
projects should foster safety, mobility, economic vitality, and quality of life.  To be 
successful in our mission the MPO must work within a changing legal and regulatory 
framework that requires that activities and actions be coordinated with other jurisdictions 
and agencies so that transportation improvements can be delivered in a timely fashion.  
Because of our location, the High Point MPO must also coordinate our activities with 
several organizations (e.g., NCDOT, FHWA, FTA, PART, the Winston-Salem MPO, and 
the Greensboro MPO) outside the MPO.  Because of the impact of transportation on the 
economy and upon the built and natural environment, the MPO also needs to coordinate 
with agencies and organizations that do not provide transportation services such as the 
Department of Commerce and the Environmental Protection Agency.  We also need to 
improve our relationship with the traveling public, other citizens and industry within the 
Metropolitan Area Boundary.   

There are five core functions of an MPO: 

1. Establish a setting: Establish and manage a fair and impartial setting for 
effective regional decision-making in the metropolitan area.  

2. Evaluate alternatives: Evaluate transportation alternatives, scaled to the size 
and complexity of the region, to the nature of its transportation issues, and to 
the realistically available options.  

3. Maintain a Metropolitan Transportation Plan (MTP): Develop and update 
a fiscally-constrained metropolitan transportation plan for the metropolitan 
area covering a planning horizon of at least 20 years that fosters  

1. mobility and access for people and goods,  
2. efficient system performance and preservation, and  
3. quality of life.  

4. Develop a Transportation Improvement Program (TIP): Develop a 
fiscally-constrained program based on the long-range transportation plan and 
designed to serve the area’s goals, using spending, regulating, operating, 
management, and financial tools.  

5. Involve the public: Involve the general public and all the significantly 
affected sub-groups in the four essential functions listed above.  

Presently, most MPOs have no authority to raise revenues (e.g., levy taxes) on their 
own; rather, they are designed to allow local officials to collaboratively decide how 
available federal and non-federal transportation funds should be spent in urbanized 
areas. The funding for the operations of the MPO agency itself comes from a 

T 
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combination of federal transportation funds and required matching funds from state 
and local governments. 

It is also important to note that a metropolitan area’s designation as an air quality 
nonattainment or maintenance area creates additional requirements for transportation 
planning. Most significantly, transportation plans, programs, and projects must 
conform to the air quality plan, known as the “state implementation plan” (SIP), for 
the state within which the UZA lies1. 

Table 1 shows a summary of the major tasks that the High Point MPO staff anticipates 
performing over the next five years.  The table also includes a descriptive title for the 
task.  The calendar and Descriptions provide some general information regarding the 
types of work needed over the next several years and an estimate of when the MPO needs 
to program them.   

Task Descriptions 
The task Descriptions explain why the MPO needs to perform each activity, how often 
the task needs to be done, and give the legal and regulatory references requiring the tasks.  
The tasks fall broadly into four categories:  administrative tasks, planning tasks, model 
development tasks and TIP or project tasks.    

Administrative Tasks 
Administrative tasks are the recurring tasks required to run the MPO.  We must do some 
of these tasks every year.  These include preparing budgets and invoicing for work done.  
However, we only perform other tasks such as revising the service area and Memoranda 
of Understanding every ten years.   

Five Year Planning Calendar 
The five-year calendar is a summary the anticipated tasks for the next five years.  No 
federal or state regulations require the five-year planning calendar.  However, the MPO 
uses this calendar as a tool when developing its federally required Planning Work 
Program.  As such, the MPO intends to update the planning calendar each year.   In 
general, the annual revision to the planning calendar will be limited to revising Table 1 to 
show the current schedule for major task items.   

Planning Work Program 
The High Point Metropolitan Planning Organization receives funds under 23 U.S.C. 
104(f), 49 U.S.C. 5305(d), 49 U.S.C. 5307, and 49 U.S.C. 53392 to develop and maintain 
long-range transportation plans within the Metropolitan Area Boundary.  23 CFR Part 
450.308 requires that each MPO prepare and approve a work plan each year showing 

1 Levinson, David. "Metropolitan planning organization." Wikipedia. 2012. 8 Jan 2008 
<http://en.wikipedia.org/wiki/Metropolitan_planning_organization>. 
2 Some MPOs also receive funds under U.S.C. 104 (b) 1, (b) 3, 23 U.S.C 105 and 23 U.S.C. 133(d) (3) (E) 
for planning purposes.  The High Point MPO does not have access to these funds at this time.   
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how the funds will be spent and whether the work will be performed by the MPO, local 
government, state government, the transit operator, or a consultant. 
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Table 1:  High Point MPO Five Year Planning Calendar 
 

2018 2019 2020 2021 2022

5-Year Plan Annual u u u u u

Planning Work Program (PWP) Annual u u u u u

Revise Administrative Procedures As Needed
Metropolitan Area Boundary Decennial u

Revise MOA Decennial u

Revise Prospectus Decennial u

Additional Grant Applications As Needed u u u u u

Revise Functional Classification Decennial u u

Trends Monitoring Annual u u u u u

Long Range Transportation Plan Every 4 Years u

u

u

u

u

u

u

u

Comprehensive Transportation Plan Every 4 Years u u

Transportation Conformity (Plan) Every 4 Years u

Travel Model Decennial

u u u u u

u

u

SE Data Updates Annual u u u u u

Network Updates Annual u u u u u

SPOT Project Prioritization Biennial u u

MTIP Biennial u u

Transportation Conformity (TIP) Biennial u u

Special Projects Annual u u u u u

Highway Plan Update
Financial Plan Update
Pedestrian Plan
Congestion Management Process

Task
Administrative Tasks

Planning Tasks

Goals & Objectives
Public Involvement Plan
Transit Plan Update

Freight Survey
Model Calibration/Validation

TIP & Projects

Model Development Tasks

Internal Origin Destination Survey
External Origin Destination Survey
Traffic Counts for Model
Airport Survey
Traffic Count Program
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Revise Administrative Procedures 
The MPO recognizes the need to develop, monitor, and improve the MPO’s 
administrative procedures.  This activity is not mandated by state or federal regulation; 
however, the MPO recognizes the importance of good written administrative procedures 
and the need for maintaining these procedures so that the MPO can complete its work 
tasks in the most effective and efficient manner possible and the need to update 
administrative procedures in response to changes in governing statutes.  For that reason, 
the MPO reviews its administrative procedures and evaluates them on an as needed basis.  
The procedures that the MPO will evaluate include but are not limited to committee 
bylaws, MPO handbooks, and methods of developing work products, documentation 
standards, and document retention policies. 

Revise Metropolitan Planning Area Boundary 
23 CFR Part 450.312(i) requires that MPOs review and revise their metropolitan area 
boundaries after each decennial census.  The urban area boundary defines the region in 
which the population density is greater than 5000 persons per square mile. The initial 
urban area boundary is defined by the Bureau of Census; however, in order to develop 
more meaningful boundaries.  23 CFR Part 450.312 states that “the metropolitan 
planning area shall be determined by agreement between the MPO and the Governor.” 23 
CFR Part 450.312 also describes the factors that the MPO to consider when developing 
its Metropolitan planning area boundary.  Normally the Governor delegates responsibility 
for this consultation to the Secretary of Transportation.   

Revise Memoranda of Agreement (MOA) 
23 CFR Part 450.312 specifies that each MPO and State(s) shall develop a memorandum 
of agreement for long range transportation planning.  This memorandum of agreement 
spells out the duties and responsibility of each participant in the transportation planning 
process.  Among other things, the Memorandum of Understanding for Cooperative, 
Comprehensive, and Continuing Transportation Planning specifies the member 
jurisdictions of the MPO and their individual rights such as voting or voting strength.   
 
In addition to the MOA for transportation planning, the High Point MPO maintains two 
other memoranda of agreement related to transportation planning.  The High Point MPO 
provides transportation planning services in areas that USEPA classifies as nonattainment 
or maintenance for one or more criteria air pollutants.  Because the High Point MPO is 
subject to transportation conformity, it is required under the North Carolina State 
Implementation Plan for Air Quality to have a memorandum defining the process for 
interagency consultation between the stakeholder agencies in the conformity process.  
The High Point MPO is also party to a memorandum of agreement with the North 
Carolina Department of Transportation, the Piedmont Authority for Regional 
Transportation, the Burlington Graham MPO, the Greensboro MPO, and the Winston-
Salem/Forsyth MPO.  This memorandum of agreement defines each agency’s role in 
developing and maintaining the Piedmont Triad Regional Travel Demand Model.   
 
As conditions change, the MPO may need to revise, renegotiate, or eliminate any or all of 
the above memoranda of agreement or understanding.  As controlling statutes, or other 
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conditions, change the MPO may also need to develop memoranda of agreement with 
new parties.  

Revise Prospectus 
The Prospectus for Continuing Transportation Planning for the High Point Urbanized 
Area Metropolitan Planning Organization is an important planning document for the 
High Point MPO.  The prospectus is “primarily a reference document for the 
transportation planning staff.  Its purpose is to provide sufficiently detailed descriptions 
of work tasks so that staff and agencies responsible for doing the work understand what 
needs to be done, how it is to be done, and who does it.”  As the requirements of federal 
and state law change and as the abilities of federal, state, and local staffs change; and as 
planning methods and tools change so should the prospectus.     

Revise Functional Classification 
Periodically the Federal Highway Administration asks NCDOT and the MPOs to revise 
the federal functional classification system.  This often happens as part of the federal 
transportation reauthorization process.  The purpose of this exercise is to assist Federal 
Highway Administration and the United States Congress to revise the transportation 
funding formulas.     

Additional Grant Applications 
The normal funding sources for the Metropolitan Planning Organization are Section 104 
funds, Section 5303 funds, and Section 5307 funds; however, other grants become 
available from time to time for special purposes such as bike and pedestrian planning, 
safety planning, congestion mitigation and air quality funds (CMAQ), or funds 
supporting other project types.  To provide the highest level of service to our member 
jurisdictions the MPO applies for these special grants and programs, as they become 
available. 

Trends Monitoring 
Trends outside of transportation planning affect the MPO’s ability to provide a high 
quality transportation system for the citizens of its member jurisdictions.  Some trends 
affect our ability to provide high quality service.  Others change the definition of quality. 
Examples of trends affecting the MPOs include significant construction cost increases, 
more stringent  environmental regulations, the current interest in combating global 
climate change, increased dependence upon just-in-time delivery, the emerging concept 
of the Aerotropolis, potential fuel shortages, longer project delivery times, and cyclical 
funding shortfalls.  The MPO needs to be aware of these, and other, trends and take steps 
to respond to the new requirements.   

Planning Tasks 
The major product of the MPO is the Metropolitan Transportation Plan also known as the 
long-range transportation plan.  The transportation plan guides the development of the 
transportation system over time.  Both 23 CFR Part 450 and 40 CFR Part 93 provide 
guidance on the elements of the transportation plan and the process of plan development.  
Key elements of the long-range transportation are summarized below.  This list is not 
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exhaustive.  It is however intended to provide information on the major elements of the 
long-range transportation plan.   
 
Goals and Objectives 
The community’s goals and objectives relative to transportation help inform the 
transportation planning process.  Over time the community’s goals and objectives can 
change.  The MPO will periodically assess the community’s goals and objectives using 
newsletters, interviews, questionnaires, and other applicable means.   

Public Participation Policy 
The High Point MPO, like all other MPOs in the country, must maintain a public 
participation plan that offers reasonable opportunities for the public to be informed of 
transportation plans and to have reasonable input into the development of transportation 
plans, programs, and projects.  23 CFR Part 450.316 specifies requirements of these 
transportation plans.  In addition, the North Carolina open meetings law and the North 
Carolina Public Records law provide specific guidance regarding how North Carolina 
Public Entities are required to handle meetings and records.  The MPO believes that it is 
important to review periodically the plans, process, and procedures that we use to provide 
information to the publics that we deal with in the planning process. Changes in 
regulations, communications technology, and audience drive our need to revise our 
public involvement plans.   

Transit Plan Element of the Metropolitan Transportation Plan (MTP) 
Transit is an important element of the MPO’s transportation planning process.  While 
much of the community is automobile mobile or even automobile dependent there are 
segments of our population that are transit dependent and even transit riders by choice.  
The major transit providers in the High Point MPO are the City of High Point and the 
Piedmont Authority for Regional Transportation.  A key element of our transportation 
plan update is the assessment of how our transit system contributes to local and regional 
mobility and to the economic vitality of the region.   

Highway Element of the Metropolitan Transportation Plan 
The highway element of the MTP is the largest element of High Point MPO’s 
transportation plan.  Developing this part of the transportation plan includes assessing 
need, understanding public desire, evaluating capacity deficiencies, environmental 
analysis, cost estimating, and programming.   

Pedestrian Element of the Metropolitan Transportation Plan  
Since 1991, Title 23 of the United States Code has required that MPOs include pedestrian 
and bicycle plans as part of the MTP.  Congress has also appropriated special programs to 
help integrate pedestrian planning into the Metropolitan transportation planning process.  
Since 1991, the pedestrian elements of the MTP have become more important to local 
jurisdictions.  These plans may take the form of policies aimed at providing sidewalks or 
connectivity to major traffic generators, or plans to provide pedestrian or bicycle trails are 
part of the City’s Parks and Recreation Plan.  It has also become clear that it is important 
to provide walking and bicycling connectivity to regional recreational trails across the 
region and the state.   
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Congestion Management Plan 
High Point is not a TMA, however, the High Point MPO has a congestion management 
program in place.  23 CFR Part 450.302 lays out the content and scope of the congestion 
management plan.  High Point is unique among North Carolina’s MPOs in that we host 
the semi-annual International Home Furnishings Market.  This is furniture industry’s 
largest sales event in the continental United States.  The Market brings over 80,000 
visitors to High Point twice a year.  Staff is continuously tweaking our congestion 
management plan to improve the flow of goods and people into the market district each 
year.  Planning for this event includes developing or revising signal timing plans, running 
a temporary shuttle system, and staging freight movement into the market district so that 
major streets are not totally blocked in the weeks leading up to “market.”   

Comprehensive Transportation Plan 
Chapter 136-66.2 of the North Carolina Administrative Code requires that each 
“each MPO, with cooperation of the Department of Transportation, shall develop a 
comprehensive transportation plan in accordance with 23 U.S.C. § 134. In 
addition, an MPO may include projects in its comprehensive transportation plan 
that are not included in a financially constrained plan or are anticipated to be 
needed beyond the horizon year as required by 23 U.S.C. § 134. For municipalities 
located within an MPO, the development of a comprehensive transportation plan 
will take place through the metropolitan planning organization. For purposes of 
transportation planning and programming, the MPO shall represent the 
municipality's interests to the Department of Transportation.” 
 
Title 23 U.S.C requires that MPOs update their long-range transportation plans 
every four years.  Because the CTP is essentially a federal long-range 
transportation plan with the addition of additional needed projects that the MPO 
has not identified funding for we have assumed that the MPO will update its CTP 
every four years as well.   

Transportation Conformity for the Transportation Plan and 
Transportation Improvement Program 
The High Point Metropolitan Planning Organization includes parts of four counties 
(Guilford, Forsyth, Davidson, and Randolph). All or part of Guilford, Forsyth and 
Davidson Counties are nonattainment or maintenance for one or more of the criteria air 
pollutants. Section 176 (c) of the Clean Air Act as Amended  requires that transportation 
plans, programs or projects within nonattainment or maintenance areas conform to the 
intent of the State Implementation Plan for Air Quality.  40 CFR Part 93.102 requires 
that Metropolitan planning organizations in nonattainment or maintenance areas make a 
conformity determination when they adopt, or amend, a long-range transportation plan.   

Model Development Tasks 
The High Point MPO, NCDOT, PART and the other three MPOs in the Piedmont Triad 
region jointly participate in developing and maintaining the Piedmont Triad Travel 
Demand Model.  The MPO will devote a significant portion of its financial resources to 
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developing and maintaining the model.   The following nine tasks are necessary to 
maintain adequately the travel model.  Developing and maintaining a travel demand 
model is a time, labor, data, and knowledge intensive process.  Model development and 
maintenance is a highly specialized task; we will depend upon both local staff and 
engineering consultants to perform this work.   

Internal Origin and Destination Survey 
Modelers use internal origin destination surveys to estimate trip generation models and 
mode choice models.  These studies are costly and time intensive.  For that reason, it is 
important for the MPO to take a long view when deciding to have an origin destination 
survey performed. Not only must the MPO time the survey to coincide with a new round 
of model development we must also coordinate with the other five agencies participating 
with us in model development and maintenance.    

External Origin and Destination Survey  
Modelers use external origin destination surveys to estimate external-internal trips in 
models and through trip tables for the model.  These studies are costly and time intensive.  
For that reason, it is important for the MPO to take a long view when deciding to have an 
external origin destination survey performed. Not only must the MPO time the survey to 
coincide with a new round of model development we must also coordinate with the other 
five agencies participating with us in model development and maintenance.    

Screen line and Model Boundary Traffic Counts 
Traffic counts at the model’s boundary and along the model’s screenlines are critical data 
that modelers use to assess a travel model’s performance.  The MPO takes theses counts 
in addition to the counts in the routine traffic count program described below.  These 
counts must coincide with a model development or update cycle.   

Airport Survey 
The Piedmont Triad International Airport is a key consideration in transportation 
planning for all MPOs within the Piedmont Triad.  Although the airport is outside the 
MPO’s planning boundary it is an important intermodal hub for the region.  The airport’s 
position as an economic engine for the region will become more solid as freight 
operations grow.  The airport is and will continue to be a key destination, and special 
generator, for traffic within the Piedmont Triad.  Therefore, it is important to understand 
when, how, and why people travel to the airport.  It is also important to know where trips 
to the airport start of end.  Therefore, it is important to survey traffic to and from the 
airport on a regular basis.   

Routine Traffic Counting Program 
The routine traffic count program meets three needs.  First, the program provides the 
MPO with a method of monitoring trends on major arterials and freeways within the 
planning boundary.  Second, the program is useful for monitoring intersections and 
corridors for congestion management.  Third, the count program provides some of the 
data needed in the model calibration and validation process.   
 

3651



However useful the count data for calibrating the travel model it is inadequate for that 
purpose.  The counts are inadequate for two reasons. First, NCDOT counts traffic on a 
biennial schedule that may not match the travel model update schedule.  Second, the 
routine traffic count program may not count traffic at the correct location.  In addition, 
the routine traffic count program only counts vehicles.  Peak hour data and vehicle 
classification data are not from the routine count program   

Freight Survey 
Freight is and will remain a critical component of the region’s economic well being.  
Companies have located major warehousing, transfer, pick-pack centers, and break-bulk 
centers within the High Point MPO.  These centers use a combination of truck, rail, and 
air transport to fulfill orders all along the eastern seaboard.   Therefore, it is important to 
understand when, how, and why freight travels on our roads and railroads.  It seems 
obvious that the market forces effecting commuter movement are different than those 
which effecting freight movement.  Anecdotally, freight truck and freight rail travel at 
different times than do commuters.  In addition many shippers have changed operational 
models from a warehouse model to a just in time delivery model.  In a just in time model 
Therefore, it is important to survey traffic to and from the airport on a regular basis.   

Model Calibration/Validation  
To be of use a travel demand model must be both calibrated and validated.  It is important 
to know that a model is accurately reproducing travel demand for existing conditions 
before using it to estimate travel demand for future years.  Because the High Point MPO 
serves areas that USEPA classified as nonattainment or maintenance for one or more 
criteria pollutants, 40 CFR Part 93.93.122(b)(1)(1) requires that we must have the 
Piedmont Triad Travel Demand model validated against ground counts at least every ten 
years.   

Socioeconomic Data Updates 
The High Point MPO participates in developing and maintaining the Piedmont Triad 
Regional Travel Demand Model.  By agreement with the Piedmont Authority for 
Regional Transportation (PART), the North Carolina Department Transportation, the 
Alamance Metropolitan Planning Organization, the Greensboro Planning Metropolitan 
Planning Organization and the Winston-Salem/Forsyth County Metropolitan Planning 
Organization PART is the custodian of the PTRM.  Also, by agreement each MPO 
delivers socioeconomic data changes, revisions, and corrections to PART annually in 
May. 

Model Network Updates 
The High Point MPO participates in developing and maintaining the Piedmont Triad 
Regional Travel Demand Model.  By agreement with the Piedmont Authority for 
Regional Transportation, the North Carolina Department Transportation, the Alamance 
Metropolitan Planning Organization, the Greensboro Planning Metropolitan Planning 
Organization and the Winston-Salem/Forsyth County Metropolitan Planning 
Organization PART is the custodian of the PTRM.  Under the modeling agreement, each 
MPO delivers network changes and corrections to PART annually in September. 
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The Transportation Improvement Program and Project 
Development 

The remaining tasks covered in the five-year planning calendar relate either to the 
metropolitan transportation improvement program (MTIP) or specifically to project 
development studies such as feasibility studies or environmental documents.   

SPOT Project Prioritization 
In order to assist the North Carolina Department of Transportation in developing its 
Statewide TIP (STIP) the High Point MPO prepares a priority list of projects, defining 
the MPO’s priorities for existing and proposed projects in the transportation improvement 
program.  Nominally, the MPO prepares the project needs list biennially. 

Metropolitan Transportation Improvement Program 
23 CFR Part 451.324(a) requires that the MPO in cooperation with the NCDOT and 
affected public transportation operators develop a transportation improvement program 
for the Metropolitan planning area.  The federal regulations require that the TIP cover a 
period not less than four years.  North Carolina General Statutes Section 136 requires that 
North Carolina’s TIP cover a period of seven years. Nominally, MPOs adopt an MTIP 
biennially on even years.  However, the North Carolina Department of Transportation 
requires that MPO’s adopt MTIPs on the same schedule that it adopts the state TIP. 

Transportation Conformity for the Transportation Improvement 
Program 
The High Point Metropolitan Planning Organization includes parts of four counties 
(Guilford, Forsyth, Davidson, and Randolph). All or part of Guilford, Forsyth and 
Davidson Counties are nonattainment or maintenance for one or more of the criteria air 
pollutants. Section 176 (c) of the Clean Air Act as Amended requires that transportation 
plans, programs or projects within nonattainment or maintenance areas conform to the 
intent of the State Implementation Plan for Air Quality.  40 CFR Part 93.102 requires 
that Metropolitan planning organizations in nonattainment or maintenance areas and 
make a conformity determination when they adopt, or amend a Metropolitan 
transportation improvement program.  The conformity determination for the MTIP is in 
addition to the conformity determination required for the long-range action plan.  
Nominally, MPOs adopt an MTIP biennially on even years.  However, the North 
Carolina Department of Transportation requires that MPO’s adopt MTIPs on the same 
schedule that it adopts the state TIP. 

Special Projects 
23 CFR Part 450.318 allows the MPO to perform transportation planning studies at the 
corridor and subarea level as part of the transportation planning process.  The MPO 
believes that special studies are a value-added service to our member jurisdictions and 
help to effectively and efficiently improve our transportation system.  It is also important 
for the MPO to support our member jurisdictions by funding and managing special 
studies and special projects intended to address important transportation needs within the 
MPO boundary.  Special projects may include feasibility studies, NEPA documents, or 
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functional designs.  The MPO may complete special projects in-house or may choose to 
contract with consultants to complete special projects.  
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Glossary of Terms 
 
“The Board” or BOT The North Carolina Board of Transportation. The 

Board of Transportation is the decision-making body 
of the North Carolina Department of Transportation. 

CE Categorical Exclusion.  (See NEPA Document) 
EA Environmental Assessment (See NEPA Document, 

See Also FONSI). 
EIS Environmental Impact Statement (See NEPA 

Document, See Also ROD). 
FONSI Finding of No Significant Impact.  The document 

reporting the decision of an Environmental 
Assessment. 

FHWA  The Federal Highway Administration 
LRTP The Long Range Transportation Plan.  See MTP. 
Maintenance Area Means any geographic region of the United States 

that the EPA previously designated as a 
nonattainment area for one or more pollutants under 
the Clean Air Act Amendments of 1990, and 
subsequently redesignated as an attainment area 
subject to the requirement to develop a maintenance 
plan under section 175(a) of the Clean Air Act as 
Amended. 

Memorandum of Agreement or 
Memorandum of Understanding 

Any multi-party memorandum specifying the rights, 
roles, duties, and responsibilities of the parties of the 
transportation planning process.   

Metropolitan Planning 
Organization (MPO) 

Is the organization that carries out the federally 
required metropolitan transportation planning process 
within an urbanized area with a population greater 
than 50,000 persons. 

Metropolitan Transportation Plan 
(Plan) 

The official transportation plan for transportation 
within the metropolitan planning area.  A plan must 
look forward for at least twenty years and must 
consider multiple modes (transportation choices).  

NCAC The North Carolina Administrative Code 
NCDOT The North Carolina Department of Transportation.   
NEPA The National Environmental Policy Act.  A federal 

law prescribing a process that recipients of federal 
funds must use to implement non-emergency 
infrastructure projects.  

NEPA Document Any document intended to prove that a recipient of 
federal funds has complied with the provisions of 
NEPA.  There are three types of NEPA document: 
Categorical Exclusions, Environmental Assessments, 
and Environmental Impact Statements. 
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Nonattainment area Means and geographic region of the United States 
that has been designated by EPA as a nonattainment 
area under section 107 of the Clean Air Act for any 
pollutants for which a NAAQS exists 

PL Funds The federal transportation funds specifically 
dedicated to funding the transportation planning 
process.   

ROD Record of Decision.  The document reporting the 
decision for an Environmental Impact Statement. 

SIP State Air Quality Implementation Plan 
Transportation Advisory 
Committee 

The executive board of the High Point Metropolitan 
Planning Organization.  

Transportation Conformity The process of ensuring that an MPO’s transportation 
plans, programs, and projects are consistent with the 
goals of the State Air Quality Implementation Plan 
(SIP); this process only applies in nonattainment and 
maintenance areas. 

Transportation Improvement 
Program (TIP) 

The Transportation Improvement Program.  A 4-year 
document listing capital and program improvements.  
(Note: In North Carolina, the TIP is a seven-year 
document.   

TMA An urbanized area with a population over 200,000, as 
designated by the Bureau of the Census and 
designated by the Secretary of Transportation or any 
additional area where TMA designation is requested 
by the Governor and the MPO and designated by the 
Secretary of Transportation.  

UPWP Unified Planning Work Program.  The annual plan of 
work for a metropolitan planning organization.  

UZA A geographic area with a population of 50,000 or 
more, as designated by the Bureau of the Census 
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TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Recommendation 

Agenda Item No. 5 

Section Tab 
Davidson County - Request of Support for CMAQ project (Greg Venable) 

Information Summary Attachments Yes No

Davidson County is applying for CMAQ funding of $100,000 to provide additional 
transit service in Lexington.  As part of the application process a resolution of support is 
required from the MPO.  A resolution is included in your packet.

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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RESOLUTION 
ENDORSING THE CONGESTION MITIGATION AIR QUALITY (CMAQ) 

PROJECT FOR DAVIDSON COUNTY 

WHEREAS, the Fixing America’s Surface Transportation (FAST) Act (Pub. L. No. 114-94), 
December 4, 2015) continues the Congestion Mitigation and Air Quality Improvement 
Program (CMAQ) (23 U.S.C. § 149); and 

WHEREAS, CMAQ is a Federal program that funds transportation projects and 
programs in air quality nonattainment and maintenance areas to help achieve and 
maintain national standards for pollutants; and 

WHEREAS, the North Carolina Department of Transportation (NCDOT) administers the 
CMAQ program on behalf of non-attainment and maintenance areas within North 
Carolina; and 

WHEREAS, the High Point Metropolitan Planning Organization (HPMPO) has 
administered a CMAQ project selection process among local area jurisdictions in air 
quality non-attainment and maintenance counties; and 

WHEREAS, the resulting candidate project meets the requirements of CMAQ and the 
guidelines established by NCDOT to administer the program; and 

WHEREAS, upon approval of the candidate project for CMAQ funding by the NCDOT, 
the H P M P O  will amend its Metropolitan Transportation Plan and Metropolitan 
Transportation Improvement Program to include this project. 

NOW THEREFORE, be it resolved that the High Point Urban Area Transportation 
Advisory Committee fully endorses the proposed CMAQ project by Davidson County. 

A motion was made by TAC Member ________________________and seconded by TAC Member 
_______________________ and approved this the 24th day of January, 2017.  

_________________________  
Neal Grimes, Chair 
Transportation Advisory Committee 

Subscribed and sworn to me this the 24th day of January, 2017. 

______________________________________ 
Notary Public 

My commission expires ______________________ 58



TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Recommendation 

Agenda Item No. 6 

Section Tab 
High Point – Request of support for Complete Street consortium (Greg Venable) 

Information Summary Attachments Yes No

High Point along with Greensboro and Winston-Salem is applying for a grant from 
Smart Growth America for technical assistance with Complete Streets Consortium 
Services.  High Point is requesting a resolution of support from the TAC.  A resolution 
is included in your packet. 

TCC Vote:  Motion 
By:__________________ 

Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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RESOLUTION OF SUPPORT FOR THE PARTICIPATION IN SMART GROWTH 
AMERICA’S COMPLETE STREETS CONSORTIUM 

WHEREAS, Smart Growth America is offering technical assistance through their 
Complete Streets Consortium Series to help local leaders and residents integrate complete streets 
policies into their community; and 

WHEREAS, The City of High Point is partnering with the City of Winston-Salem 
and the City of Greensboro to form a consortium to apply for the technical assistance 
workshops from Smart Growth America; and 

WHEREAS, The City of High Point has joined our partner agencies along with 
the Piedmont Authority for Regional Transportation to perform joint planning functions 
such as a regional travel demand model and regional transit model; and 

WHEREAS, High Point Metropolitan Planning Organization’s (HPMPO) 
Metropolitan Transportation Plan calls for streets that are planned, designed, operated and 
maintained to provide safe accommodation for all users of the transportation network 
including pedestrians, bicyclists, motorists, and public transit users; and 

WHEREAS, the North Carolina Department of Transportation (NCDOT) adopted 
a statewide complete streets policy in 2009, which they are now working to implement 
through a series of workshops. 

NOW THEREFORE, be it resolved that the High Point Urban Area 
Transportation Advisory Committee fully supports The City of High Point and the partner 
agencies’ commitment to Smart Growth America’s Complete Streets Consortium.   

A motion was made by TAC Member ________________________and seconded by TAC Member 
_______________________ and approved this the ____ day of _________, 2017.  

_________________________  
Neal Grimes, Chair 
Transportation Advisory Committee 

Subscribed and sworn to me this the ____ day of ______, 2017. 

______________________________________ 
Notary Public 

My commission expires ______________________ 

60



 

            

 

TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Information 

Agenda Item No. 7 

Section Tab    
Draft 2017-2027 STIP (Greg Venable) 

Information Summary Attachments Yes  No  

Included in your packet is the HPMPO supplement to the draft 2017-2027 STIP, which 
includes the Statewide program.  This supplement includes year-by-year funding tables 
listing projects that are funded for feasibility study, planning/design, right of way or 
construction sometime within the 2017-2027 time frame.  Projects not funded within that 
time frame are generally not included unless some element of activity is underway and 
ongoing, e.g. right-of-way acquisition.   
 
Projects have been grouped by mode, roadway and related projects being listed first, 
followed by aviation, bicycle/pedestrian, ferry, rail, and transit, in that order.  Statewide 
(non-Division-specific) projects are at the back. The projects in the highway section are 
ordered by program (e.g. Interstate, then rural, urban, bridge, safety, and congestion 
mitigation).    Within the I, R, U, and B programs, the order is more or less by route (e.g. 
Interstate, then US, then NC, then SR, then “new routes”, etc.) 
 
If history is any guide, budget modifications, project cost increases, delivery schedule 
reviews and other factors will probably result in some programming changes prior to 
adoption of a final STIP late next spring.  Hopefully any changes will be minor, but no 
guarantees. 
 
 
 
 
 
 
 
 
 
 
TCC Vote:  Motion 

By:__________________ 
Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
INTERSTATE PROJECTS

I-5762 9760 9760

UNDER CONSTRUCTION - INCLUDES CONSTRUCTION COST FOR I-5734

FORSYTH COUNTY LINE TO 1.3 MILES EAST 
OF SR 1850 (SANDY RIDGE ROAD).  
PAVEMENT REHABILITATION.

4.0
SW

GUILFORD I-40

I-5814 32260.4 MILE EAST OF SR 2632 (OLD SALEM 
ROAD) IN FORSYTH COUNTY TO 0.3 MILE 
WEST OF SR 1860 (MACY GROVE ROAD) IN 
GUILFORD COUNTY.  PAVEMENT 
REHABILITATION.

2.4

SW

NHPIM         C 3226               FORSYTH
GUILFORD

I-40

I-5980 13240SR 1860 (MACY GROVE ROAD). CONVERT 
GRADE SEPARATION TO INTERCHANGE.

DIV

T                 R 2600       
T                 U 500       
T                     C 10140   

GUILFORD I-40

I-5763 9050 4557

UNDER CONSTRUCTION

US 311 TO 0.6 MILE NORTH OF SR 1938 
(HOCKETT DAIRY ROAD).  PAVEMENT 
REHABILITATION.

7.7
SW

NHPIM   C 4493                     RANDOLPH I-73

I-5949 3973US 29 / US 70 / BUSINESS 85 IN GUILFORD 
COUNTY TO SR 1928 (CEDAR SQUARE 
ROAD) IN RANDOLPH COUNTY. PAVEMENT 
REHABILITATION.

7.1

SW

NHPIM                 C 3973       GUILFORD
RANDOLPH

I-74 / US 311

I-5767 100 100

UNDER CONSTRUCTION - CONSTRUCTION COST INCLUDED IN I-5736

I-40 TO GUILFORD COUNTY LINE.  
PAVEMENT REHABILITATION.

8.9
SW

FORSYTH I-74 / US 311

I-5736 17293 17293

UNDER CONSTRUCTION - AMOUNT INCLUDES  I-5767 CONSTRUCTION

FORSYTH COUNTY LINE TO SR 1300 (GREEN 
ROAD) IN HIGH POINT.  PAVEMENT 
REHABILITATION.

7.1
SW

GUILFORD I-74 / US 311

I-5511 180 180

UNDER CONSTRUCTION

I-40 IN FORSYTH COUNTY TO EAST OF SR 
1980 (OLD PLANK ROAD) IN GUILFORD 
COUNTY.  INSTALL SIGNAGE TO REFLECT 
INTERSTATE DESIGNATION.

12.0

TRN

FORSYTH
GUILFORD

I-74 / US 311

I-2304 302638 242405

INCLUDES B-3833; GARVEE BOND FUNDING: $14.3 MILLION FOR RIGHT OF WAY, SECTIONS AC & AD, PAYBACK FY 2009-2021; $111.7 MILLION FOR CONSTRUCTION, SECTIONS AC, PAYBACK FY 2010-2021; TIGER AWARD / INTERSTATE MAINTENANCE 
DISCRETIONARY FUNDING $11.7 MILLION

NORTH OF SR 2120 (LONG FERRY ROAD) IN 
ROWAN COUNTY TO US 29 / US 52 / US 70 / 
BUSINESS 85 IN DAVIDSON COUNTY. 
ADDITIONAL LANES AND YADKIN RIVER 
BRIDGE RECONSTRUCTION.  (PROJECT 
INCLUDES B-3833).

6.8

TRN

NHP   RG 505 AC RG 505 AC RG 495 AC RG 533 AC     533RG AC         
NHP   CG 16199 AC CG 16198 AC CG 14672 AC CG 4110 AC     4110CG AC         
NHP   RG 466 AD RG 466 AD RG 457 AD RG 492 AD     492RG AD         

DAVIDSON
ROWAN

I-85

AC NORTH OF SR 2120 (LONG FERRY ROAD) IN ROWAN COUNTY TO NORTH OF NC 150 IN DAVIDSON COUNTY, INCLUDING YADKIN RIVER BRIDGE -  COMPLETEEX
AD NORTH OF NC 150 TO US 29-70-52/BUSINESS 85 IN DAVIDSON COUNTY -  COMPLETETRN
AE NORTH CAROLINA RAILROAD MP 327.4 - CURVE REALIGNMENT -  COMPLETE
AF IMPLEMENTATION OF INTELLIGENT TRANSPORTATION SYSTEM (ITS) -  UNDER CONSTRUCTIONTRN

I-5738 150 150

UNDER CONSTRUCTION - CONSTRUCTION COST INCLUDED UNDER I-5789

SOUTH OF SR 1009 (MAIN STREET) TO 
NORTH OF SR 1912 (LUNAR DRIVE) IN 
ARCHDALE.  PAVEMENT REHABILITATION.

1.0
SW

RANDOLPH I-85

I-5950 7332US 29 / US 52 / US 70 / BUSINESS 85 TO 
NORTH OF SR 2205 (OLD US 64).  PAVEMENT 
REHABILITATION.

6.6
SW

NHPIM           3666C3666C          DAVIDSON I-85

Page 1 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
SIGNIFICANT CHANGE AS MORE INFORMATION BECOMES 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
INTERSTATE PROJECTS

I-5793 12043 75

PLANNING / DESIGN IN PROGRESS

EAST OF US 64 TO NC 109 IN THOMASVILLE.  
PAVEMENT REHABILITATION.

7.0
SW

NHPIM     C 11968                   DAVIDSON I-85

I-5951 974NC 109 IN THOMASVILLE TO RANDOLPH 
COUNTY LINE. PAVEMENT REHABILITATION.

1.3
SW

NHPIM           974C            DAVIDSON I-85

I-5789 17000 17000

UNDER CONSTRUCTION - CONSTRUCTION COST INCLUDES I-5738 AND I-5821

SR 1113 (KIVETT DRIVE) TO 0.4 MILE NORTH 
OF I-85 BUSINESS IN HIGH POINT.  
PAVEMENT REHABILITATION.

2.0
SW

GUILFORD I-85

I-5821 100 100

UNDER CONSTRUCTION - CONSTRUCTION COST INCLUDED UNDER I-5789

RANDOLPH COUNTY LINE TO SR 1113 
(KIVETT DRIVE). PAVEMENT 
REHABILITATION.

4.5
SW

GUILFORD I-85

I-5740 2748 1648

UNDER CONSTRUCTION

SR 2205 (OLD US 64) TO 0.4 MILES NORTH OF 
US 64.  PAVEMENT REHABILITATION.

2.6
SW

NHPIM   C 1100 A                     DAVIDSON I-85

A REHABILITATE BRIDGE 280181 AND BRIDGE 280182.SW

I-5329 1595 1595

UNDER CONSTRUCTION

SOUTH OF ELLERBE IN RICHMOND COUNTY 
TO I-85 / US 421 IN GUILFORD COUNTY.  
UPGRADE SIGNING TO INTERSTATE 
STANDARDS.

70.0GUILFORD
MONTGOMERY
RANDOLPH
RICHMOND

US 220 /
 I-73 /
 I-74

RURAL PROJECTS
R-5737 20400 1800

PLANNING / DESIGN IN PROGRESS - "OTHER" FUNDS REFLECT PARTICIPATION BY DAVIDSON COUNTY COMMUNITY COLLEGE

SR 1798 (OLD GREENSBORO ROAD). 
CONVERT AT-GRADE INTERSECTION TO 
INTERCHANGE.

2.0

DIV

T       R 700                 
O       R 2900                 
T             7500C7500C         

DAVIDSON US 29 / US 70 /
BUSINESS 85

R-2220* 205750 12272US 64, EAST OF I-85 BUSINESS IN 
LEXINGTON TO ASHEBORO BYPASS.  WIDEN 
TO MULTILANES.

T 12716R B                      
T 1526U B                      
T 37250C B                      
T                   R 9880 CA     
T                   U 1186 CA     
T                       C 19370 CA
T 10200R CB                      
T 1400U CB                      
T 34900C CB                      
T                   R 10450 DA     
T                   U 1300 DA     
T 39975C DA                    C 13325 DA

DAVIDSON
RANDOLPH

US 64

A US 64, I-85 BUSINESS IN LEXINGTON TO EAST OF I-85. -  COMPLETE
B  I-85 EAST OF LEXINGTON TO NC 109
CA NC 109 TO RANDOLPH COUNTY LINEDIV
CB DAVIDSON COUNTY LINE TO SR 1409 (LAKE PARK ROAD)
DA SR 1409 (LAKE PARK ROAD) TO ASHEBORO BYPASSREG

R-2606 207268 177868

PART B - GARVEE BOND FUNDING $9.4 MILLION FOR RIGHT OF WAY; PAYBACK FY 2008 - FY 2019 AND GARVEE BOND FUNDING $80.0 MILLION FOR CONSTRUCTION; PAYBACK FY 2008 - FY 2019

SOUTH OF SR 1920 (TUTTLE ROAD) TO US 
220 NORTH OF ASHEBORO.  FREEWAY ON 
NEW LOCATION.

11.5

TRN

NHP   RG 1031 B RG 1031 B RG 1031 B                 
NHP   CG 8769 B CG 8769 B CG 8769 B                 

RANDOLPH US 311 /
FUTURE I-74

A SOUTH OF SR 1920 (TUTTLE ROAD) TO NORTH OF SR 1929 (SPENCER ROAD) -  COMPLETE
B NORTH OF SR 1929 (SPENCER ROAD) TO US 220 / FUTURE I-73 -  DESIGN-BUILD PROJECT - COMPLETETRN

Page 2 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
SIGNIFICANT CHANGE AS MORE INFORMATION BECOMES 

AVAILABLE

Thursday, December 22, 2016

DIV - Division Category            EX   - Exempt Category
HF  - State Dollars (Non STI)    REG - Regional Category           
SW - Statewide Category        TRN - Transition Project

63



HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
RURAL PROJECTS

R-5844 22773NC 24 / NC 27 IN TROY TO NC 47 IN DENTON.  
INCREASE LANE WIDTH, IMPROVE 
SHOULDERS AND SIGNALIZATION,  
CONSTRUCT TURN LANES AND PROVIDE 
BICYCLE ACCOMMODATIONS.

24.5

DIV

T                   R 64 A     
T                   U 64 A     
T                       C 14447 A
T 36R B                      
T 36U B                      
T 8126C B                      

DAVIDSON
MONTGOMERY
RANDOLPH

NC 109

A NC 24 / NC 27 TO DAVIDSON COUNTY LINEDIV
B RANDOLPH COUNTY LINE TO NC 47 IN DENTON

R-5787 340 340

UNDER CONSTRUCTION

DIVISION 7 TRANSPORTATION 
ALTERNATIVES PROGRAM.

DIV

ALAMANCE
CASWELL
GUILFORD
ORANGE
ROCKINGHAM

VARIOUS

R-5788 340 340

UNDER CONSTRUCTION

DIVISION 8 TRANSPORTATION 
ALTERNATIVES PROGRAM.

DIV

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

R-5789 340 340

UNDER CONSTRUCTION

DIVISION 9 TRANSPORTATION 
ALTERNATIVES PROGRAM.

DIV

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS

R-4750 9885 9885

UNDER CONSTRUCTION

I-85 TO NORTH OF SR 1297 (GREEN NEEDLES 
ROAD). PAVEMENT REHABILITATION AND 
UPGRADING TO INTERSTATE STANDARDS.

2.5DAVIDSON US 52 / NC 8
(FUTURE I-285)

URBAN PROJECTS
U-5169 19972 5572

RIGHT OF WAY IN PROGRESS

NC 68 (EASTCHESTER DRIVE) IN HIGH POINT. 
RECONSTRUCT INTERCHANGE AND 
APPROACHES.REG

NHP     C 7200 C 7200                 GUILFORD I-74 / US 311

U-5770 29550 225

FEASIBILITY STUDY (FS-1008A) IN PROGRESS

SR 1009 (SOUTH MAIN STREET) IN 
ARCHDALE.  INTERCHANGE IMPROVEMENTS.

REG

T         R 16950               
T         U 575               
T             11800C          

RANDOLPH I-85

U-5896 14822

COORDINATE WITH B-5353

SR 1009 (SOUTH MAIN STREET) IN HIGH 
POINT.  RECONSTRUCT INTERCHANGE.

DIV

NHP           2310R            
NHP           500U            
NHP                   C 12012     

GUILFORD US 29 / US 70 /
BUSINESS 85

Page 3 of 14 COST AND SCHEDULES ARE PRELIMINARY AND SUBJECT TO 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
URBAN PROJECTS

U-5757 1379 125

PLANNING / DESIGN IN PROGRESS

9TH STREET TO SR 1408 (BIESECKER ROAD) 
IN LEXINGTON.  WIDEN TO MULTILANES.

0.5

REG

T       C 1254                 DAVIDSON NC 8
(WINSTON ROAD)

U-6018 16100SR 1154 (KERSEY VALLEY ROAD) TO SR 1162 
(WEANT ROAD) IN ARCHDALE.  IMPROVE 
INTERCHANGE AREA AND REALIGN SR 1154 
AND SR 1162 INTERSECTIONS.DIV

T                 R 3200       
T                 U 200       
T                     C 12700   

GUILFORD NC 62

U-5974 32742SR 1523 (HICKSWOOD ROAD) TO SR 1556 
(GALLIMORE DAIRY ROAD) IN HIGH POINT. 
UPGRADE TO SUPERSTREET.

2.9

REG

T           1940R    R 1939       
T           250U    U 250       
T                   C 9455 C 9454 C 9454

GUILFORD NC 68

U-6050 34572SR 1009 (NORTH MAIN STREET) TO SR 1471 
(MONTLIEU AVENUE) IN HIGH POINT. WIDEN 
TO MULTILANES.

2.2

DIV

T 5300R                    R 5300
T 636U                    U 636
T 22700C                      

GUILFORD SR 1486
(EAST LEXINGTON
AVENUE)

U-5308 20370 1800

PLANNING / DESIGN IN PROGRESS

SR 3106 (KENNEDY ROAD) TO I-85 IN 
TRINITY.  WIDEN TO MULTILANES.

2.3

DIV

T     R 1420 R 1419                 
T     U 171 U 170                 
T         C 7695     7695C         

RANDOLPH SR 1547
(FINCH FARM ROAD)

U-5894 16812

COORDINATE WITH U-5864

SR 1592 (EDEN TERRACE) TO SR 1961 (WEST 
MARKET CENTER DRIVE) IN HIGH POINT. 
WIDEN TO MULTILANES.

T 1066R                      
T 128U                      
T 15618C                      

GUILFORD
RANDOLPH

SR 1595
(SURRETT DRIVE)

U-5864 54551 3000

PLANNING / DESIGN IN PROGRESS

I-85 IN TRINITY TO TO SR 1961 (WEST 
MARKET CENTER DRIVE) IN HIGH POINT.  
WIDEN TO MULTILANES.

2.9 T         R 2517 A               
T         U 302 A               
T           10640C A10640C A  C 10640 A       
T 1066R B                      
T 128U B                      
T 15618C B                      

GUILFORD
RANDOLPH

SR 1595 / SR 4053
(SURRETT DRIVE)

A I-85 IN TRINITY TO SR 1300 (WEST FAIRFIELD ROAD) IN HIGH POINT.DIV
B SR 1300 (WEST FAIRFIELD ROAD) TO SR 1961 (WEST MARKET CENTER DRIVE) IN HIGH POINT.

U-2412 170258 118358PROPOSED US 311 BYPASS IN HIGH POINT 
TO SR 1424 (HILLTOP ROAD) IN 
GREENSBORO.  WIDEN TO  MULTILANES, 
PART ON NEW LOCATION.

7.8 NHP       C 12975 A C 12975 A   12975C A12975C A         GUILFORD SR 1486
(GREENSBORO ROAD
/
SR 4121
(HIGH POINT ROAD)

A US 311 BYPASS TO SR 4228 (VICKREY CHAPEL ROAD) -  RIGHT OF WAY IN PROGRESSDIV
B SR 4228 (VICKREY CHAPEL ROAD) TO SR 1424 (HILLTOP ROAD) -  UNDER CONSTRUCTIONTRN

U-3400 33050 750

PLANNING / DESIGN IN PROGRESS

SR 1567 (ROBBINS COUNTRY ROAD) TO US 
311 (MAIN STREET) IN ARCHDALE.  WIDEN 
TO MULTILANES.

3.1

DIV

T         R 5050     5050R         
T         U 950     950U         
T           10150C    C 10150       

GUILFORD
RANDOLPH

SR 1577 / SR 1004
(ARCHDALE ROAD)
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
URBAN PROJECTS

U-4758 25818 7518

PLANNING / DESIGN IN PROGRESS

SR 1820 (SKEET CLUB ROAD) TO I-40 IN HIGH 
POINT.  WIDEN TO FOUR LANES.

4.4

DIV

HP       R 4000                 
S(M)       R 1000                 
HP               2776C         
S(M)               694C         
STBG             6650C3180C         

GUILFORD SR 1818
(JOHNSON STREET) /
SR 1850
(SANDY RIDGE ROAD)

U-3615 78787 45978US 311 TO NC 68 (EASTCHESTER DRIVE) IN 
HIGH POINT.  WIDEN TO FOUR- AND FIVE-
LANE DIVIDED FACILITY.

5.7 T 5700R A                      
T 15500C A                      
STBG   C 11609 B                     

GUILFORD SR 1820
(SKEET CLUB ROAD)

A US 311 TO EAST OF SR 1818 (JOHNSON STREET). WIDEN TO FIVE-LANE FACILITY FROM US 311 TO NORTH OF US 311 AND TO FOUR-LANE MEDIAN DIVIDED FACILITY FROM NORTH OF US 311 
TO EAST OF SR1818 (JOHNSON STREET).

B EAST OF SR 1818 (JOHNSON STREET) TO WEST OF NC 68 (EASTCHESTER DRIVE). WIDEN TO FOUR-LANE MEDIAN DIVIDED FACILITY. -  UNDER CONSTRUCTIONTRN

BRIDGE PROJECTS
B-5779 4364 100

PLANNING / DESIGN IN PROGRESS - COORDINATE WITH B-5785

REPLACE BRIDGE 280118 OVER SR 3346 
(NORTH MAIN STREET) IN LEXINGTON.

REG

NHPB                 R 203       
NHPB                   C 2031 C 2030   

DAVIDSON US 29 NB / US 64 EB /
US 70 EB / BUSINESS
85 NB

B-5785 4400

COORDINATE WITH B-5779

REPLACE BRIDGE 280121 AND BRIDGE 
280122 OVER LEONARD CREEK.

HF

HFB                 R 400       
HFB                   C 4000     

DAVIDSON US 29 / US 70 /
BUSINESS 85

B-5783 6166 100

PLANNING / DESIGN IN PROGRESS

REPLACE BRIDGE 280164 AND BRIDGE 
280168 OVER NORFOLK SOUTHERN 
RAILROAD.REG

NHPB                 R 288       
NHPB                   C 2889 C 2889   

DAVIDSON US 29 / US 70 /
BUSINESS 85

B-5353 8110 150

PLANNING / DESIGN IN PROGRESS

REPLACE BRIDGE 400147 OVER SR 1993 
(SOUTH MAIN STREET) IN HIGH POINT.

HF

HFB   R 660                     
HFB     C 7300                   

GUILFORD US 29 / US 70 /
BUSINESS 85

B-5351 7582 150

PLANNING / DESIGN IN PROGRESS

REPLACE BRIDGE 400237 AND BRIDGE 
400242 OVER DEEP RIVER IN HIGH POINT.

HF

HFB     R 537                   
HFB       C 6895                 

GUILFORD US 29 / US 70 /
BUSINESS 85

B-3159 21367 21367

UNDER CONSTRUCTION

REPLACE BRIDGE 280027 OVER US 29 / US 
64 / US 70 / I-85 BUSINESS IN LEXINGTON.REG

DAVIDSON NC 8

B-5780 2025 2025

UNDER CONSTRUCTION

REPLACE BRIDGE 280017 OVER SWEARING 
CREEK.HF

DAVIDSON NC 47

B-5787 2200REPLACE BRIDGE 280029 OVER NC 109.

HF

HFB           200R            
HFB                 C 2000       

DAVIDSON NC 49
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
BRIDGE PROJECTS

B-4626 6898 133

PLANNING / DESIGN IN PROGRESS

REPLACE BRIDGE 790003 AND APPLY DECK 
PRESERVATION TREATEMENT TO BRIDGE 
790008 OVER YADKIN RIVER AND WINSTON-
SALEM SOUTHBOUND RAILROAD.SW

NHPB     R 300                   
NHPB     U 300                   
NHPB         C 3083     3082C         

ROWAN NC 8 / NC 49

B-5777 2035REPLACE BRIDGE 280058 OVER US 64.

HF

HFB               185R         
HFB             1850C          

DAVIDSON NC 109

B-5723 2640REPLACE BRIDGE 400054 OVER TWO MILE 
CREEK IN HIGH POINT.

HF

HFB               240R         
HFB             2400C          

GUILFORD SR 1158 (JACKSON
LAKE ROAD)

B-5128 793 793

UNDER CONSTRUCTION

REPLACE BRIDGE 750058 OVER AN 
UNNAMED TRIBUTARY OF THE LITTLE 
UWHARRIE RIVER.DIV

RANDOLPH SR 1404
(FULLER MILL ROAD)

B-5714 2128REPLACE BRIDGE 400067 OVER DEEP RIVER 
IN HIGH POINT.

HF

HFB         U 20               
HFB         R 190               
HFB               1918C         

GUILFORD SR 1523 (DEEP RIVER
ROAD)

B-5114 6567 6567

UNDER CONSTRUCTION

REPLACE BRIDGE 750136 OVER US 29 / US 
70 / BUSINESS 85.

REG

RANDOLPH SR 1619
(PROSPECT STREET)

B-5776 2130 150

PLANNING / DESIGN IN PROGRESS - TO BE LET WITH B-5774

REPLACE BRIDGE 280100 OVER ABBOTTS 
CREEK.

HF

HFB       R 180                 
HFB         C 1800               

DAVIDSON SR 1810
(CLODFELTER ROAD)

B-5774 1470 150

PLANNING / DESIGN IN PROGRESS - TO BE LET WITH B-5776

REPLACE BRIDGE 280099 OVER BUSHY 
FORK CREEK.

HF

HFB       R 120                 
HFB         C 1200               

DAVIDSON SR 1810
(CLODFELTER ROAD)

B-5773 3575REPLACE BRIDGE 280025 OVER WINSTON-
SALEM SOUTHBOUND RAILWAY IN 
LEXINGTON.

HF

HFB           325R            
HFB                   C 3250     

DAVIDSON SR 3346
(SOUTH MAIN
STREET)

BD-5109 20925 20925

IN PROGRESS - BRIDGE PURCHASE ORDER CONTRACT (BPOC)

DIVISION 9 PURCHASE ORDER CONTRACT 
BRIDGE REPLACEMENT PROJECTS AT 
SELECTED LOCATIONS.

DIV

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
BRIDGE PROJECTS

BD-5108 21538 21538

IN PROGRESS - BRIDGE PURCHASE ORDER CONTRACT (BPOC)

DIVISION 8 PURCHASE ORDER CONTRACT 
BRIDGE REPLACEMENT PROJECTS AT 
SELECTED LOCATIONS.

DIV

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

BD-5107 19304 19304

IN PROGRESS - BRIDGE PURCHASE ORDER CONTRACT (BPOC)

DIVISION 7 PURCHASE ORDER CONTRACT 
BRIDGE REPLACEMENT PROJECTS AT 
SELECTED LOCATIONS.

DIV

ALAMANCE
CASWELL
GUILFORD
ORANGE
ROCKINGHAM

VARIOUS

B-5358 851 851

UNDER CONSTRUCTION BY CITY OF HIGH POINT - MUNICIPAL BRIDGE

REPLACE BRIDGE 400428 OVER BRANCH OF 
RICHLAND CREEK IN HIGH POINT.DIV

GUILFORD MODEL FARM ROAD

MITIGATION PROJECTS
EE-4908 29709 29709

IN PROGRESS

ECOSYSTEM ENHANCEMENT PROGRAM FOR 
DIVISION 8 PROJECT MITIGATION.

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

EE-4909 17551 17551

IN PROGRESS

ECOSYSTEM ENHANCEMENT PROGRAM FOR 
DIVISION 9 PROJECT MITIGATION.

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS

HIGHWAY SAFETY PROJECTS
W-5305 735 735

UNDER CONSTRUCTION

SR 1129 AT SR 4019 (GROOMETOWN ROAD); 
NC 62 AT SR 1129 (GROOMETOWN ROAD).  
REALIGN BOTH INTERSECTIONS AND 
REMOVE ACCESS BETWEEN SR 4019 AND 
NC 62.

REG

GUILFORD NC 62;
SR 1129
(GROOMETOWN
ROAD)
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
HIGHWAY SAFETY PROJECTS

W-5207 5102 5102

IN PROGRESS

DIVISION 7 RUMBLE STRIPS, GUARDRAIL, 
SAFETY AND LIGHTING IMPROVEMENTS AT 
SELECTED LOCATIONS.

ALAMANCE
CASWELL
GUILFORD
ORANGE
ROCKINGHAM

VARIOUS

W-5709 1400SAFETY IMPROVEMENTS AT VARIOUS 
LOCATIONS IN DIVISION 9.

HSIP   R 30 DIV R 30 DIV                   
HSIP   C 180 DIV C 180 DIV                   
HSIP   R 30 RE R 30 RE                   
HSIP   C 180 RE C 180 RE                   
HSIP   R 40 SW R 40 SW                   
HSIP   C 240 SW C 240 SW                   

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS

DIV SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.DIV
REG SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.REG
SW SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.SW

W-5208 8098 5298

IN PROGRESS

DIVISION 8 RUMBLE STRIPS, GUARDRAIL, 
SAFETY AND LIGHTING IMPROVEMENTS AT 
SELECTED LOCATIONS.

HSIP   R 300 MA                     
HSIP   C 2500 MA                     

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

MA NC 144 INTERSECTION.  CONSTRUCT ROUNDABOUT -  PLANNING / DESIGN IN PROGRESSREG

W-5708 1555 155

IN PROGRESS

SAFETY IMPROVEMENTS AT VARIOUS 
LOCATIONS IN DIVISION 8.

HSIP   R 30 DIV R 30 DIV                   
HSIP   C 180 DIV C 180 DIV                   
HSIP   R 30 RE R 30 RE                   
HSIP   C 180 RE C 180 RE                   
HSIP   R 40 SW R 40 SW                   
HSIP   C 240 SW C 240 SW                   

CHATHAM
HOKE
LEE
MONTGOMERY
MOORE
RANDOLPH
RICHMOND
SCOTLAND

VARIOUS

DIV SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.DIV
REG SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.REG
SW SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.SW

W-5209 5068 5068

IN PROGRESS

DIVISION 9 RUMBLE STRIPS, GUARDRAIL, 
SAFETY AND LIGHTING IMPROVEMENTS AT 
SELECTED LOCATIONS.

DAVIDSON
DAVIE
FORSYTH
ROWAN
STOKES

VARIOUS
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
HIGHWAY SAFETY PROJECTS

W-5707 1410 10

IN PROGRESS

SAFETY IMPROVEMENTS AT VARIOUS 
LOCATIONS IN DIVISION 7.

HSIP   R 30 DIV R 30 DIV                   
HSIP   C 180 DIV C 180 DIV                   
HSIP   R 30 RE R 30 RE                   
HSIP   C 180 RE C 180 RE                   
HSIP   R 40 SW R 40 SW                   
HSIP   C 240 SW C 240 SW                   

ALAMANCE
CASWELL
GUILFORD
ORANGE
ROCKINGHAM

VARIOUS

DIV SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.DIV
REG SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.REG
SW SAFETY IMPROVEMENTS AT VARIOUS LOCATIONS.SW

CONGESTION MITIGATION PROJECTS
C-5216 735

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY CITY OF LEXINGTON

EXTEND SIDEWALKS ON SOUTH MAIN 
STREET AND PROVIDE WIDE PAVED 
SHOULDERS ON ANNA LEWIS DRIVE AND 
EMERGENCY DRIVE TO PROVIDE BICYCLE 
ACCESS TO LEXINGTON MEMORIAL 
HOSPITAL IN LEXINGTON.EX

CMAQ   PE 107                     
L   PE 27                     
CMAQ   C 481                     
L   C 120                     

DAVIDSON SR 3346
(SOUTH MAIN
STREET)

C-5217 243 53

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY CITY OF LEXINGTON - IN PROGRESS

BIKE AND PEDESTRIAN IMPROVEMENTS IN 
VICINITY OF SCHOOL.  BISECKER AND MIZE 
ROADS, PROVIDE WIDE PAVED SHOULDERS 
AND CONSTRUCT SIDE-WALKS ON 
CORNELIA STREET AND HILLSIDE DRIVE IN 
LEXINGTON.

EX

CMAQ   C 152                     
L   C 38                     

DAVIDSON VARIOUS

C-5559 180 180

IMPLEMENTATION BY DAVIDSON COUNTY - IN PROGRESS

TRANSIT OPERATIONS SUPPORT FOR CITY 
OF LEXINGTON CIRCULATOR ROUTE AND  
THOMASVILLE / LEXINGTON CONNECTOR 
ROUTE.

EX
DAVIDSON VARIOUS

C-5558 10232 10232

UNDER CONSTRUCTION

CITY OF HIGH POINT SIGNAL SYSTEM 
EXPANSION AND UPGRADE.EX

GUILFORD VARIOUS

C-5232 100 100

IMPLEMENTATION BY DAVIDSON COUNTY - IN PROGRESS

FEEDER ROUTE INFRASTRUCTURE AND 
MARKETING SUPPORT.  BUS SHELTERS, 
SIGNAGE AND MARKETING SUPPORT FOR 
NEW FIXED TRANSIT SERVICE IN 
THOMASVILLE.

EX
DAVIDSON VARIOUS

C-5609 3098PROJECTS TO IMPROVE CONGESTION AND 
AIR QUALITY IN THE HIGH POINT MPO.

EX

CMAQ   O 780                     
L   O 195                     
CMAQ   I 459                     
L   I 115                     
CMAQ   C 1239                     
L   C 310                     

DAVIDSON
FORSYTH
GUILFORD

VARIOUS

C-5208 364 364

IN ACQISITION BY CITY OF LEXINGTON

CITY OF LEXINGTON HEAVY DUTY HYBRID 
REFUSE TRUCK.  REPLACE EXISTING TRUCK 
WITH HYBRID TRUCK.EX

DAVIDSON CITYWIDE

EL-5104 1630 85

PLANNING / DESIGN IN PROGRESS BY CITY OF HIGH POINT

DEEP RIVER GREENWAY EXTENSION.  
GREENWAY TRAIL CONNECTING 
UNIVERSITY PARK WITH PIEDMONT 
ENVIRONMENTAL CENTER.

EX

CMAQ   C 1236                     
L   C 309                     

GUILFORD DEEP RIVER 
GREENWAY
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
CONGESTION MITIGATION PROJECTS

C-5700 225 50

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY TOWN OF JAMESTOWN - IN PROGRESS

EXISTING SIDEWALK EAST OF EAST MAIN 
STREET TO CHIMNEY COURT IN 
JAMESTOWN.  EXTEND SIDEWALK.

0.4

EX

CMAQ   R 4                     
L   R 1                     
CMAQ   C 136                     
L   C 34                     

GUILFORD OAKDALE ROAD

C-5560 38 38

IN PROGRESS BY TOWN OF DENTON

TOWN OF DENTON. PURCHASE ELECTRIC 
VEHICLE AND CHARGING STATION.EX

DAVIDSON TOWNWIDE

ENHANCEMENT (CALL PROJECTS)
E-5501 24 24

UNDER CONSTRUCTION

FREEDOM ROADS.  INSTALL INTERACTIVE 
WAYSIDE SIGNAGE FOR DESIGNATED SITES.

TRN

ALAMANCE
BEAUFORT
BRUNSWICK
BUNCOMBE
CAMDEN
CHOWAN
CRAVEN
DARE
DURHAM
EDGECOMBE
GUILFORD
HALIFAX
LENOIR
PASQUOTANK
WASHINGTON
WAYNE

VARIOUS

AVIATION PROJECTS
AV-5831 3616UPGRADE AND STRENGTHEN RUNWAY TO 

ACCOMMODATE LARGER PRIVATE 
AIRCRAFT.DIV

T         C 3254               
L         C 362               

DAVIDSON DAVIDSON COUNTY
AIRPORT (EXX)

AV-5749 3468 396

PLANNING / DESIGN IN PROGRESS

INSTALL RUNWAY 6 MEDIUM INTENSITY 
APPROACH LIGHTING SYSTEM WITH 
RUNWAY ALIGNMENT INDICATOR LIGHTS 
ACROSS I-85, INCLUDING INTERCHANGE 
LIGHTING.DIV

T   R 611                     
L   R 67                     
T         C 1077     1077C         
L         C 120     120C         

DAVIDSON DAVIDSON COUNTY
AIRPORT (EXX)

BICYCLE AND PEDESTRIAN PROJECTS
EB-5874 142

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY CITY OF HIGH POINT

JOHNSON STREET TO SR 1278 (NORTH 
COLLEGE DRIVE) IN HIGH POINT. 
CONSTRUCT SIDEWALK.

0.7

DIV

TAP       C 114                 
L       C 28                 

GUILFORD NC 68
(EASTCHESTER
DRIVE)

EB-5873 129

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY CITY OF HIGH POINT

SR 1300 (EAST GREEN DRIVE) TO SR 1113 
(EAST KIVETT DRIVE) IN HIGH POINT. 
CONSTRUCT SIDEWALK.

0.6

DIV

TAP       C 103                 
L       C 26                 

GUILFORD SR 1278
(SOUTH COLLEGE
DRIVE)
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
BICYCLE AND PEDESTRIAN PROJECTS

EB-5889 500

PLANNING / DESIGN / RIGHT OF WAY / CONSTRUCTION BY TOWN OF JAMESTOWN

EXISTING SIDEWALK ON SR 1486 (WEST 
MAIN STREET) TO PARK ACCESS ON SR 
1539 (PENNY ROAD) IN JAMESTOWN. 
CONSTRUCT SIDEWALK WITH CURB AND 
GUTTER.

0.7

DIV

TAP       C 400                 
L       C 100                 

GUILFORD SR 1486
(WEST MAIN STREET);
SR 1539
(PENNY ROAD)

EB-5519 850 850

UNDER CONSTRUCTION BY TOWN OF JAMESTOWN

EXISTING SIDEWALK NEAR JAMESTOWN 
MUNICIPAL BUILDING TO YORKLEIGH LANE 
NEAR GUILFORD TECHNICAL COMMUNITY 
COLLEGE JAMESTOWN CAMPUS/RAGSDALE 
HIGH SCHOOL COMPLEX IN JAMESTOWN. 
CONSTRUCT SIDEWALK.

TRN

GUILFORD SR 4121 (EAST MAIN
STREET)

EB-5517 1200 1200

UNDER CONSTRUCTION BY TOWN OF JAMESTOWN

EXISTING SIDEWALK TO PIEDMONT 
ENVIRONMENTAL CENTER ENTRANCE IN 
HIGH POINT AND JAMESTOWN. CONSTRUCT 
PEDESTRIAN BRIDGE OVER EAST FORK OF 
DEEP RIVER.TRN

GUILFORD NEW PEDESTRIAN 
BRIDGE
AND APPROACHES

PUBLIC TRANSPORTATION PROJECTS
TO-5215 180OPERATING FUNIDING FOR DAVIDSON 

COUNTY TRANSPORATION FOR SERVICE IN 
THE HIGH POINT URBAN AREA - THROUGH 
NCDOT

HF

FUZ   O 90                     
L   O 90                     

DAVIDSON DAVIDSON COUNTY

TO-5216 70OPERATING FUNDING FOR GUILFORD 
COUNTY TRANSPORTATION FOR SERVICE IN 
THE HIGH POINT URBAN AREA - THROUGH 
NCDOT

HF

FUZ   O 35                     
L   O 35                     

GUILFORD GUILFORD COUNTY 
TRANSPO

TQ-6920 202 202OPERATING

HF

FEPD                         
L                         

GUILFORD GUILFORD COUNTY 
TRANSPO

TD-5283 300BUILDING / FACILITY RENOVATION AND 
UPGRADE FOR PARATRANSIT 
ADMINISTRATION.

REG

FED       C 240                 
T       C 30                 
L       C 30                 

GUILFORD HIGH POINT TRANSIT

TA-5170 6472 5972PURCHASE REPLACEMENT BUSES

HF

CMAQ   CP 400                     
FUZ                         
L   CP 100                     

DAVIDSON HIGH POINT TRANSIT 
SYST

TA-5129 175 175REPLACEMENT PARATRANSIT VEHICLES

HF

FUZ                         
L                         

DAVIDSON
GUILFORD
RANDOLPH

HIGH POINT TRANSIT 
SYST
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
PUBLIC TRANSPORTATION PROJECTS

TG-4814 3006 1403ROUTINE CAPITAL - BUS STOP SHELTERS, 
BENCHES, SHOP EQUIPMENT, SPARE 
PARTS, ENGINES, FAREBOX, SERVICE 
VEHICLES, ETC  ($40K CAPITAL COST OF 
CONTRACTING)HF

FUZ   CP 181 CP 181 CP 181 CP 181 181CP181CP181CP         
L   CP 48 CP 48 CP 48 CP 48 48CP48CP48CP         

DAVIDSON
GUILFORD
RANDOLPH

HIGH POINT TRANSIT 
SYST

TO-4790 42594 20019OPERATING ASSISTANCE

HF

FUZ   O 1825 O 1830 O 1202 O 1202 1202O1202O1202O         
L   O 1825 O 1830 O 1202 O 1202 1202O1202O1202O         
SMAP   O 435 O 435 O 475 O 475 475O475O475O         

DAVIDSON
GUILFORD
RANDOLPH

HIGH POINT TRANSIT 
SYST

TP-5104 616 308PLANNING ASSISTANCE - 5303

HF

FMPL   CP 36 CP 36 CP 36 CP 36 36CP36CP36CP         
L   CP 4 CP 4 CP 4 CP 4 4CP4CP4CP         
S   CP 4 CP 4 CP 4 CP 4 4CP4CP4CP         

GUILFORD HIGH POINT TRANSIT 
SYST

TS-5113 220 108SAFETY & SECURITY -  MIN. 1% SET ASIDE

HF

FUZ   CP 14 CP 14 CP 14 CP 14 14CP14CP14CP         
L   CP 2 CP 2 CP 2 CP 2 2CP2CP2CP         

DAVIDSON
GUILFORD
RANDOLPH

HIGH POINT TRANSIT 
SYST

TA-5194 500PURCHASE ONE REPLACEMENT VEHICLE

HF

FUZ   CP 500                     GUILFORD PIEDMONT 
AUTHORITY FOR 

TA-5196 500PURCHASE ONE REPLACEMENT VEHICLE

HF

JARC   CP 400                     
L   CP 100                     

GUILFORD PIEDMONT 
AUTHORITY FOR 

TA-5197A 475BUS REPLACEMENT

HF

CMAQ   CP 380                     
L   CP 95                     

DAVIDSON
FORSYTH
GUILFORD
RANDOLPH

PIEDMONT 
AUTHORITY FOR 

TG-6173 375 375ROUTINE CAPITAL

HF

FUZ                         
L                         

FORSYTH
GUILFORD

PIEDMONT 
AUTHORITY FOR 

TG-6173B 375 375ROUTINE CAPITAL, PASSENGER SHELTERS, 
PASSENGER AMENITIES, SHOP EQUIPMENT, 
SPARE PARTS FOR SERVICE IN THE HIGH 
POINT URBAN AREAHF

FUZ                         
L                         

FORSYTH
GUILFORD

PIEDMONT 
AUTHORITY FOR 

TO-5205 700 700OPERATING ASSISTANCE

HF

FUZ                         
L                         

DAVIDSON PIEDMONT 
AUTHORITY FOR 
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
PUBLIC TRANSPORTATION PROJECTS

TO-5212 574OPERATING FUNDING

HF

CMAQ   O 115                     
L   O 459                     

DAVIDSON
FORSYTH
GUILFORD
RANDOLPH

PIEDMONT 
AUTHORITY FOR 

TO-5134B 1800 1800OPERATING ASSISTANCE

HF

FUZ                         
L                         

FORSYTH
GUILFORD

PIEDMONT 
AUTHORITY FOR 

TO-5134C 1000 1000OPERATING ASSISTANCE FOR SERVICE IN 
THE HIGH POINT URBAN AREA

HF

FUZ                         
L                         

FORSYTH
GUILFORD

PIEDMONT 
AUTHORITY FOR 

TQ-9026 160 160CAPITAL - PURHASE OF SERVICE

HF

FEPD                         
L                         
S                         

DAVIDSON THE WORKSHOP OF 
DAVIDSO

FREIGHT RAIL PROJECTS
P-5722 2038

"O" FUNDING REFLECTS PARTICIPATION BY NORFOLK SOUTHERN CORPORATION

KIMBERLY CLARK IN LEXINGTON. 
CONSTRUCT LEAD.

REG

T         C 1019               
O         C 1019               

DAVIDSON NORFOLK SOUTHERN

P-5721 4070

"O" FUNDING REFLECTS PARTICIPATION BY NORFOLK SOUTHERN CORPORATION

JAMESTOWN SIDING IN JAMESTOWN. 
CONSTRUCT EXTENSION.

REG

T         C 2035               
O         C 2035               

GUILFORD NORFOLK SOUTHERN

PASSENGER RAIL PROJECTS
C-4901 50436 50436BOWERS TO LAKE IN DAVIDSON COUNTY. 

RESTORE DOUBLE TRACK AND GRADE 
SEPARATE.

4.5
EX

DAVIDSON NC RAILROAD

A RAILROAD ROADBED, TRACKWORK, AND SIGNALS -  UNDER CONSTRUCTIONEX
B PHASE 1 - GRADING, DRAINAGE, PAVING, STRUCTURE -  PROJECT COMPLETEEX
C PHASE 2 - GRADING, DRAINAGE, PAVING, STRUCTURE -  PROJECT COMPLETEEX

P-4405 12220 11279

IN PROGRESS

PRIVATE CROSSING SAFETY INITIATIVE TO 
CLOSE OR ENHANCE PROTECTION AT 
RAILROAD CROSSINGS BETWEEN RALEIGH 
AND CHARLOTTE.

TRN

STHSR   C 941                     ALAMANCE
CABARRUS
DAVIDSON
DURHAM
GUILFORD
MECKLENBURG
ORANGE
ROWAN
WAKE

VARIOUS
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HIGH POINT URBAN AREA METROPOLITAN PLANNING ORGANIZATION   

ROUTE/CITYCOUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COST

LENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS

UNFUNDED
FUTURE YEARSFY 2017 FY 2019FY 2018 FY 2020

STATE TRANSPORTATION IMPROVEMENT PROGRAM DEVELOPMENTAL PROGRAM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
PASSENGER RAIL PROJECTS

P-5719 18000PIEDMONT SERVICE EXPANSION.  
PURCHASE 5 BI-LEVEL PASSENGER CARS.

REG

T       A 18000                 ALAMANCE
CABARRUS
DAVIDSON
DURHAM
GUILFORD
MECKLENBURG
ORANGE
RANDOLPH
ROWAN
WAKE

NCRR

P-2918 159017 154926

ADDITIONAL PROJECT FUNDING INCLUDES ANTICIPATED $6.6 MILLION / YR LEGISLATIVE APPROPRIATION FROM STATE HIGHWAY FUND, TO BE USED FOR OPERATIONS

TRAIN 74 / 75 OPERATIONS BETWEEN 
CHARLOTTE AND RALEIGH, EQUIPMENT 
AND CAPITAL YARD MAINTENANCE 
FACILITY.

EX

CMAQ   O 4091                     ALAMANCE
CABARRUS
DAVIDSON
DURHAM
GUILFORD
MECKLENBURG
ORANGE
RANDOLPH
ROWAN
WAKE

PIEDMONT CORRIDOR

A EQUIPMENT REBUILD - 2 F59PHI LOCOMOTIVES -  IN PROGRESS
B PURCHASE 2 USED LOCOMOTIVES -  COMPLETE
C EQUIPMENT REHABILITATION - 3 LOCOMOTIVES -  IN PROGRESS
D EQUIPMENT REHABILITATION - 3 PASSENGER CARS -  COMPLETE
E PASSENGER TRAIN SECURITY SYSTEM, CCTV DATA NETWORK AND GENERATORS -  IN PROGRESS
F CRISP CHARLOTTE MAINTENANCE FACILITY - TRACK EXTENSION AND SHOP BUILDING -  IN PROGRESS
G PURCHASE 4 USED PASSENGER CARS AND REHABILITATE 7 PASSENGER CARS -  IN PROGRESS
H CAPITAL YARD PHASE 1 IMPROVEMENTS - EXTEND TRACKS 1 AND 2, MAJOR WORK TRACK 3 -  IN PROGRESS
I EQUIP 9 STATIONS AND PLATFORMS WITH ADA/FRA PIDS -  IN PROGRESS
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TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Information 

Agenda Item No. 8 

Section Tab    
Draft HPMPO prospectus (Greg Venable) 

Information Summary Attachments Yes  No  

The Prospectus is primarily a reference document for the transportation planning staff.  
Its purpose is to provide sufficiently detailed descriptions of work tasks so that staff and 
agencies responsible for doing the work understand what needs to be done, how it is to be 
done, and who does it. 
A secondary purpose of the Prospectus is to provide sufficient documentation of planning 
work tasks and the planning organization and procedures so that documentation is 
minimized in a required annual Planning Work Program (PWP).  The PWP identifies the 
planning work tasks that are to be accomplished in the upcoming fiscal year and serves as 
a funding document for the Federal Highway Administration (FHWA) and Federal 
Transit Administration (FTA) of the U.S. Department of Transportation. 
 
The Draft Prospectus is currently being reviewed by the Transportation Planning Branch 
of NCDOT.  Once comments are received staff will make the necessary changes to the 
Draft Prospectus and bring it back to the TCC and TAC for approval. 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
TCC Vote:  Motion 

By:__________________ 
Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
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Introduction 
The Municipalities of High Point, Thomasville, Archdale, Jamestown, Trinity, Lexington, Denton, 
Wallburg, County of Guilford, County of Davidson, County of Randolph, County of Forsyth, and the 
North Carolina Department of Transportation, in cooperation with the various administrations 
within the U.S.  Department of Transportation, participate in a continuing transportation planning 
process in the High Point Urban Area as required by Section 134 (a), Title 23, United States Code.  
A Memorandum of Understanding approved by the municipalities, the counties, and the North 
Carolina Department of Transportation establishes the general operating procedures and 
responsibilities by which short-range and long-range transportation plans are developed and 
continuously evaluated. 

The Prospectus contained herein is primarily a reference document for the transportation 
planning staff.  Its purpose is to provide sufficiently detailed descriptions of work tasks so that 
staff and agencies responsible for doing the work understand what needs to be done, how it is to 
be done, and who does it. 

A secondary purpose of the Prospectus is to provide sufficient documentation of planning work 
tasks and the planning organization and procedures so that documentation is minimized in a 
required annual Planning Work Program (PWP).  The PWP identifies the planning work tasks that 
are to be accomplished in the upcoming fiscal year and serves as a funding document for the 
Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) of the U.S. 
Department of Transportation. 

The Metropolitan Planning Organization (MPO) is responsible for carrying out the transportation 
planning process in the High Point Urban Area.  The MPO is an organization consisting of the 
representatives of general purpose local government and the North Carolina Department of 
Transportation, including, but not limited to a Transportation Advisory Committee (TAC), a 
Technical Coordinating Committee (TCC), and the various agencies and units of local and State 
government participating in transportation planning for the area. 

The respective governing boards (the City Council or County Board of Commissioners) make 
policy decisions for local agencies of government.  The Board of Transportation makes policy 
decisions for the North Carolina Department of Transportation.  The municipal governing board 
and the N.C. Department of Transportation have implementation authority for construction, 
improvement, and maintenance of streets and highways. 

The Memorandum of Understanding established a Transportation Advisory Committee (TAC) 
composed of representatives from the policy boards to provide policy direction for the planning 
process, and to improve communications and coordination between the several Policy Boards.  
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The TAC is responsible for (1) review and approval of the PWP; (2) review and approval of the 
area’s Metropolitan Transportation Improvement Program (MTIP) which ensures coordination 
between local and State programs; (3) review of the National Highway System, review and 
approval of changes to the Functional Classification Designation (as it pertains to the Surface 
Transportation Program) and review and approval of the Metropolitan Area Boundary; (4) 
endorsement, review, and approval of the Prospectus; (5) guidance on transportation goals and 
objectives; and (6) review and approval of changes to the adopted Metropolitan Transportation 
Plan (MTP).  As required by North Carolina General Statutes 136-66.2, revisions to the 
Comprehensive Transportation Plan must be jointly approved by the TAC and the North Carolina 
Department of Transportation.   

A Technical Coordinating Committee (TCC), also established by the Memorandum of 
Understanding, is responsible for supervision, guidance, and coordination of the continuing 
planning process, and for making recommendations to the local and State governmental 
agencies and the Transportation Advisory Committee regarding any necessary action.  The TCC is 
also responsible for review of the National Highway System and for development, review, and 
recommendation for approval of the Prospectus, PWP, TIP, Functional Classification Designation 
(as it pertains to the Surface Transportation Program), Metropolitan Area Boundary revisions, 
and technical reports of the transportation study.  The membership of the TCC consists of, but is 
not limited to, the North Carolina Department of Transportation, Federal Highway 
Administration, the counties, transit operators, and the municipalities. 

The City of High Point is designated as the Lead Planning Agency (LPA) and is primarily 
responsible for annual preparation of the Planning Work Program and Metropolitan 
Transportation Improvement Program.  The City of High Point is the primary local recipient of 
planning funds received from USDOT for the High Point Urban Area.  The Piedmont Triad Council 
of Government serves as the E.O.12372 intergovernmental review agency. 

Citizen participation is an important element of the transportation planning process and is 
achieved by making study documents and information available to the public and by actively 
seeking citizen participation during the planning process.  Involvement is sought through such 
techniques as goals and objective surveys, neighborhood forums, drop-in centers, workshops, 
seminars, and public hearings.  Elected or appointed city and town representatives and municipal 
and county planning boards should serve as primary sources in gaining public understanding and 
support for the transportation planning activity. 
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II-A: Data and Planning Support 

II-A-1: Networks and Support Systems 
 
This section covers data and processes used to support transportation planning related to 
transportation infrastructure. It includes (but is not limited to): 

Traffic Volume Counts 
Traffic counts will be taken on a biennial schedule at specified locations these summaries can 
also be calculated on an annual basis by TPB inside the transportation study area. Traffic data 
will be collected on weekdays for a minimum of 48 hours and converted to AADT counts. The 
respective municipal department is responsible for obtaining counts at specified locations on the 
municipal owned streets within the MPO region and for furnishing the raw daily traffic counts, 
count information, and location maps to the NCDOT Transportation Planning Branch the first 
week of November for each scheduled collection year. The Transportation Planning Branch is 
responsible for obtaining counts at specified locations on other segments of the major street 
system, for updating the count location map biennially to reflect any changes made in the major 
street system, for preparing the Annual Average Daily Traffic Volume Map, and for sending this 
information to the Lead Planning Agency. MPO counts will be available to the general public on 
the NCDOT web page in spring of each year. As a part of the required Congestion Management 
Process (CMP), the MPO may implement a Congestion Monitoring Program.  Special counts 
may be taken during travel model updates or validations. These include counts at screen-line 
stations, external stations, major trip generators, and key intersections as needed. Traffic count 
types may include daily, hourly, vehicle classification, or turning movements. The 
Transportation Planning Branch will coordinate traffic data collection for these special counts.  

Vehicle Miles of Travel (VMT) 
Vehicle miles of travel are computed by multiplying the length of each link times the annual 
average daily traffic volume on that link. Vehicle miles of travel are tabulated annually by 
county and functional classification by NCDOT-TPB. MPO's may also choose to estimate VMT 
for the municipal limits in their MPA, urbanized area and/or the entire MPA on a regular basis.  

Street System Changes 
Records of improvements to the state highway system, whether planned, underway, or 
completed, are maintained by the Division Engineer of the NCDOT. Each municipality should 
maintain similar records for its municipal street system.  The municipalities participating in the 
Powell Bill Program must certify city street mileage maintained annually. An inventory of the 
geometrics and signalization of the existing major street system for the planning area should be 
maintained by the MPO. Periodically or as changes or additions to the major street system occur, 
the inventory may be updated. This inventory will need to be current when the travel model is 
updated.  

Traffic Crashes 
North Carolina law requires that any traffic crash involving personal injury and/or property 
damage in excess of $1000.00 be reported in detail to the Division of Motor Vehicles (DMV) of 
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the NCDOT. The DMV also receives a detailed report on any crash investigated by a law officer. 
Copies of all these reports are forwarded to the Transportation Mobility and Safety Section of 
NCDOT, where the information is summarized and stored. Annual analysis is produced in online 
maps and are used to identify short term improvements, and identify problem areas for future 
improvements. High Frequency Crash location maps are available on NCDOT’s website. 

Transit System Data 
Items to be considered are transit patronage, route changes, service miles, load factor, route 
ridership changes, boarding and alighting counts, headways, frequency, and service hours.  

Air Travel 
Data may be collected and analyzed to determine influence of local air travel on the area's 
transportation system and identify needs for additional services. Airport 
enplanements/deplanements may help relate air travel to ground travel in future updates. A 
ground transportation survey is a good example of this. 

Central Area Parking Inventory 
Inventories of both on and off street parking supply in the MPO central areas are maintained by 
the MPO. Periodic updates and inventories of other parking facilities in other areas will be 
performed as determined by the MPO through the development of the Planning Work Program. 
Data collected should include parking policies, ownership, and rates. 

Bicycle and Pedestrian Facilities Inventory 
An inventory of significant municipal, county and state, and bicycle and pedestrian 
transportation facilities shall be maintained. These systems shall be incorporated in the 
Metropolitan Transportation Plan update and analyzed in conjunction with other transportation 
performance measures.  

Collection of Network Data 
Collection of the transportation network data is necessary to build a base network for the travel 
model and for other planning purposes.  Data may include, but not be limited to: 1) posted speed 
limit; 2) width / number of lanes; 3) segment length; 4) traffic signal locations. These items are 
generally the standard parameters required, but others may be needed as models become more 
sophisticated.  

Capacity Deficiency Analysis 
A system planning level capacity deficiency analysis will be made to determine existing and 
projected street deficiencies. Link capacities will be calculated in accordance with procedures 
based on the latest edition of the HIGHWAY CAPACITY MANUAL and other resources. 

II-A-2: Travelers and Behavior 
 
This section covers data and processes used to support transportation planning related to socio-
economic data and conditions. It includes (but is not limited to): 

83



 

 

7 

Dwelling Unit, Population, and Employment Changes 
Changes in population and development across the service area will be identified and evaluated 
to determine necessary restructuring of transportation services to meet current and forecasted 
demand. Census data, local parcel, zoning, and tax data records; Employment Security 
Commission; and private vendors are acceptable sources of information for this purpose. This 
item may include the development and maintenance of a GIS database.  

Collection of Base Year Data 
Collection of the following variables for existing conditions, by traffic zone, is required: (1) 
population; (2) housing units; and (3) employment. It is expected that re-projection of travel 
patterns, including transit, would require a re-tabulation of these factors used in developing the 
travel models. A GIS database may be used to maintain housing and land use information. The 
MPO will normally be responsible for providing socioeconomic data in spreadsheet form to 
TPB. This also includes creation & maintenance of traffic zones. 

Travel Surveys 
These surveys may be implemented to attain such items as origins and destinations, travel 
behavior, transit ridership, commercial vehicle usage, workplace commuting, freight movement, 
etc. Therefore, these surveys may be home interviews, cordon O/Ds, and on-board transit 
surveys to name a few. New surveys will be conducted at such time as is necessary for the 
reevaluation of travel models. Because these surveys are very cost prohibitive, the survey 
responsibility and funding sources will be determined at the onset of the study. 

Vehicle Occupancy Rates (Counts) 
Vehicle occupancy counts are collected across the service area to measure effectiveness of 
transportation investments and operations. Information will also be used to comply with the 
Clean Air Act and is useful in the trip generating process of modeling traffic during the travel 
modeling phase, as well as other parts of the Metropolitan Transportation Plan. 

Travel Time Studies 
Peak and off-peak travel time studies may be conducted for those street segments that are 
included in the Congestion Management Process. The travel time studies may be required during 
the travel model calibration phase as well to help refine the model speeds.  
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II-A-3: Transportation Modeling 
 
This section covers data and processes used to forecast future conditions for planning horizons. It 
includes (but is not limited to): 

Travel Model Updates  
For each MTP update, a “Modeling Agreement” between the MPO and TPB will be adopted, and 
it will become a part of the Prospectus or a stand-alone document. There are different kinds of 
models applied at different scales; the right balance of model types will be agreed upon by each 
MPO with TPB.  The responsibility for building and applying the model will also be negotiated 
between each MPO and TPB as part of the Modeling Agreement.  

Forecast of Data to Horizon Year 
The travel models determine what planning data must be projected to a new design year. In 
general, the procedure will be to project population and socio-economic factors independently on 
an area-wide basis, to cross check these projections and convert them to land use quantities if 
required, and to distribute the projected planning data to traffic zones on the basis of land 
capabilities, accessibility, and community goals as implemented through land use controls. The 
MPO will provide the approved socioeconomic forecasts.  

Forecasts of Future Travel Patterns 
The forecast of future travel patterns will result from using the forecasted planning data as input 
to the travel demand models. The models are sensitive to changes in trip generation, trip purpose, 
trip length, vehicle occupancy, travel mode, and patterns of daily travel. The forecast of travel 
patterns will include a review of these factors and comparison to community goals and objectives 
to determine if changes in assumptions are warranted.  The network development process is 
included in this task item.  

Financial Planning 
As required by MAP-21, the MTP must have a financial plan. Project cost estimates, and revenue 
forecasts are required. Federal regulations allow flexibility in the methodologies used for 
analysis, but they must include estimates for maintenance and operations as well as construction.   
This item also covers identifying new and alternative funding sources, including new taxing 
strategies, impact fees, and public-private partnerships. This also includes a financial analysis for 
the TIP. 
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II-B: Planning Process 

II-B-1 Targeted Planning 
This section includes non-modal specific planning, and focuses on themes across modes. It can 
include (but is not limited to): 

Air Quality Planning/Conformity Analysis 
Official air quality conformity determinations on the MTP are not required of every NC MPO at 
this time. However, due to the interest of local and state governments in the quality of the 
environment, including air quality, an analysis on the MTP may be performed.  
In non-attainment and maintenance areas, the transportation sector is a key participant in the 
development and application of the State Implementation Plan (SIP) for air quality.  
 
MPOs have the responsibility to make a determination as to whether or not the MTP and TIP 
conform to the intent of the State Implementation Plan (SIP). Elements involved in this task 
include, but are not limited to: Participation in interagency consultation process as part of SIP 
development and conformity determination development; Providing assistance to NCDENR in 
developing and maintaining mobile source emission inventories; Participating in development of 
TCM’s for the SIP; Implementation of TCM’s as appropriate; and Performing analysis and 
approving conformity determination as required (the MPO must approve conformity 
determination).  

Alternative Fuels/Vehicles 
MPOs can support transportation projects that reduce mobile source emissions and reduce 
vulnerability of fuel supplies and enhance fuel security in times of extreme weather events or 
other reasons for petroleum scarcity. Eligible activities include transit improvements, travel 
demand management strategies, traffic flow improvements, and public fleet conversions to 
cleaner fuels, among others.  Alternative fuel projects for the public and private sector fleet can 
include coordination of education and incentive programs and/or planning for the provision of 
fueling or charging infrastructure and pipeline security.   

Hazard Mitigation and Disaster Planning 
Conduct analysis in areas related to climate change and extreme weather adaptation such as 
assessments of transportation vulnerability to extreme weather events, or to develop options for 
improving resiliency of transportation facilities or systems related to climate changes and/or 
extreme weather events.  

Congestion Management Strategies 
The 3-C Transportation Planning Process, as enhanced by MAP-21, stresses efficient system 
management and operations. Transportation Management Areas are required to develop a 
Congestion Management Process (CMP). Planning for congestion management strategies such as 
these are included in this item: Congestion Management System (CMP), Transportation Demand 
Management (TDM), Intelligent Transportation System (ITS), High Occupancy Vehicle lanes or 
priorities (HOV), Access Control and Management, Traffic Operations  
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Improvements, Incident Management, Growth Management. This item covers the costs 
associated with planning for these items, coordination with public and private stakeholders, and 
marketing or public education.  

Freight Movement/Mobility Planning 
As one of the MAP21’s eight planning factors, emphasis is placed on increasing accessibility and 
mobility options available to people and freight. Tasks included in this category may be a survey 
of freight carriers, recommendations for improving truck mobility or train/truck intermodal 
movements, and identifying acceptable truck routes.  

II-B-2 Regional Planning 
This element includes development and creation of both the Comprehensive Transportation Plan 
(NC Requirement) and Metropolitan Transportation Plan (MAP-21 Requirement).  To be valid 
and useful for corridor protection and other uses, the CTP must be mutually adopted by both the 
MPO and NCDOT. 

Community Goals and Objectives 
In the evaluation of community goals and objectives, the MPO will formulate policies ensuring 
local goals and objectives are discerned and addressed during the development and 
implementation of the Metropolitan Transportation Plan.  

Highway Element of the CTP/MTP 
The Comprehensive Transportation Plan (a subset of which is the highway element of the 
CTP/MTP) will be evaluated in terms of projected travel, capacity deficiencies, travel safety, 
physical conditions, costs, design, travel time, and possible disruption of people, businesses, 
neighborhoods, community facilities, and the environment. The evaluation will include an 
analysis of the MTP and the interrelationship between alternative travel modes. 
Recommendations should include adequate right-of-way for improvements consistent with the 
Bicycle & Pedestrian Plan, Transit Plan and other intermodal connection facilities along logical 
corridors. If major deficiencies are found with the existing plan, alternative plans will be 
evaluated. In non-attainment areas, it should be noted that any regionally significant 
Metropolitan Transportation Plan revisions must be analyzed for conformity with the SIP in non-
attainment/maintenance areas.  

Transit Element of the CTP/MTP 
Transit planning incorporates all vehicular modes other than trucks and the single occupant 
automobile, including (but not limited to) fixed-route bus service, ridesharing, fixed-guideway 
transit, and demand responsive transit. The transit plan describes existing transit service and 
unmet needs, and identifies any additional potential markets. New types, and areas of service 
may be recommended, supported by ridership forecasts and other analyses. Assumptions and 
implications related to land use, travel behavior, parking policies and other variables are clearly 
defined. Establishing objective measures of effectiveness is critical for evaluating transit 
alternatives. Measures of transit effectiveness include both the reduction of auto use and 
congestion, and the broadening of mobility options. 
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Bicycle and Pedestrian Element of CTP/MTP 
A bikeway and pedestrian plan is an essential part of the multi-modal CTP/MTP for an urban 
area. The report entitled, Incorporating Bicycle and Pedestrian Elements into Transportation 
Plans, produced by the Transportation Planning Branch, describes the essentials of this task. At  
a minimum, an update to the inventory of existing and proposed bicycle and pedestrian elements 
should be included in the CTP/MTP.  

Airport/Air Travel Element of CTP/MTP 
The Airport Master Plan may be coordinated with the MPO (where feasible), and be an element 
of the CTP/MTP.  

Collector Street Element of CTP/MTP 
Collector street planning will be conducted as required to develop standards and preliminary 
locations for collector streets in advance of development. The objective of this planning activity 
is to ensure optimum traffic operations for the developing street system and transit accessibility 
to developing areas. 

Rail, Waterway, or Other Mode of the CTP/MTP 
Some MPO’s may have additional transportation elements that link to the multi-modal 
CTP/MTP. The MPO should provide documentation to be included in the CTP/MTP. 

II-B-3 Special Studies 
 
This element includes mode-specific plans and special studies that do not fall under Operational 
Planning 

Special Studies 
During the regular reevaluation of the Metropolitan Transportation Plan, there occasionally is a 
need to make a specific study of a transportation corridor to determine the best solution to a 
problem. While this may include development of a simple functional design for corridor 
protection, more detailed studies may include evaluations of alternative modes or alignments for 
cost, feasibility, environmental screening, and functional designs. In a similar manner, special 
problems may arise in relation to major land use changes when large-scale traffic generators 
(hospitals, regional malls, etc.) will either be developed or closed. These land use changes could 
significantly affect the regional distribution and/or amount of traffic that could require changes 
to the Metropolitan Transportation Plan to accommodate the newly forecasted growth. The 
extent, responsibility, and cost for a corridor or sub-area study, which should be conducted 
within the work plan of the TCC, would be determined prior to its initiation. 
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III-A Unified Planning Work Program 

III-A-1: Unified Planning Work Program 

Development of Unified Planning Work Program and Five-Year Plan 
A Unified Planning Work Program (PWP) will be prepared annually by the MPO in cooperation 
with other participating agencies and under the guidance of the Technical Coordinating 
Committee. The PWP will present the proposed planning work program for the next year and 
review the most recent accomplishments of the planning process. The PWP will be cross-
referenced to the Prospectus to minimize repetitive documentation. The PWP will be reviewed 
and approved by the MPO Policy Board, the North Carolina Department of Transportation, and 
Federal agencies providing planning funds for continuing transportation planning. These Federal 
planning funds are provided by FHWA (Section 104(f)) and FTA (Section 5303). Preparation of 
a Section 5303 Grant application is also required in addition to the PWP to receive planning 
funds from FTA. The MPO must annually certify their 3-C Transportation Planning Process 
annually as part of the PWP adoption. This is used for the submittal of the STIP to FHWA.  This 
should be a separate resolution that is then included in the PWP. 
 
A 5-year plan that shows basic assumptions for work to be performed in future PWPs for the 
current year and subsequent 4 years should also be developed. This will reflect the high-level 
PWP categories and show the progression of projects that require more than one year to 
complete and ongoing maintenance tasks. 

III-A-2: Metrics and Performance Measures 
Metrics & Performance Measures: This is a new section; waiting for MAP-21 guidance 
Each metropolitan planning organization shall establish performance targets and measures that 
address performance of the transportation system.  MPOs shall coordinate with appropriate State 
and transit agencies in developing targets for the transportation system.  The MPO shall integrate 
in the metropolitan planning process directly or by reference the goals, objectives performance 
measures and targets described in other State transportation plans and processes, as well as, any 
plans developed under chapter 53 of title 49 by providers of public transportation, required as 
part of a performance-based program. 
 
 

  

89



 

 

13 

III-B: Transportation Improvement 
Program 

III-B-1 Prioritization 
The MPO list of projects to evaluate under NCGS § 136-18 (42) is developed biennially to 
communicate the MPO’s priorities regarding the funding schedule on already programmed 
projects, the acceleration of long term projects into the program, and the addition of new projects 
to the STIP. The List may include cost estimates, purpose and need statements, and other 
supporting materials. A prioritization process is a key step in cooperative TIP development 
between the MPO, the transit operator, and NCDOT. Local processes for prioritization such as 
STP-DA, TA or CMAQ projects should also be included here. 

III-B-2 Metropolitan TIP (TIP) 
 
Every 2 years, the MPO will prepare a metropolitan programming document (TIP) which is 
coordinated with the State Transportation Improvement Program (STIP). The local programming 
document is a short range, five to ten-year multi-modal program which identifies transportation 
improvements recommended for advancement during the program period, identifies priorities, 
groups improvements into staging periods, includes estimated costs and revenues, and is fiscally 
constrained. 
 
As conditions change, it may be necessary to amend the TIP to ensure consistency with the STIP. 
The MPO will coordinate with NCDOT to keep the documents aligned and bring 
modifications/amendments before the MPO boards as needed. 
 
The MPO will coordinate with local governments to include major non-NCDOT projects in the 
TIP, with a blanket local STIP identifier to be assigned by NCDOT. The MPO will develop 
criteria to define "major" along with NCDOT and federal partners. 

III-B-3 Merger and Project Development 
 
The proposed Comprehensive Transportation Plan (CTP) and selected alternative plans will be 
evaluated based on criteria established by the goals and objectives reevaluation study and impact 
on the environment. The Airport Master Plan or other modal plan not included in the CTP should 
also be evaluated on these criteria. It is anticipated that the evaluation will be in the following 
areas: efficiency in serving travel demands; energy conservation; cost; and impact on the 
physical, social, and economic environment. The physical environmental evaluation will include 
air quality, water quality, soils and geology, wildlife and vegetation. The social environmental 
considerations will include housing and community cohesion, low-income and minority 
populations, noise, churches and educational facilities, parks and recreational facilities, historic 
sites, public health and safety, national defense, and aesthetics. Effects on business, employment 
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and income, land development patterns, and public utilities will be studied as part of the 
economic environmental evaluation.  
 
Merger Process 
Merger is a process to streamline the project development and permitting processes, agreed to by 
the USACE, NCDENR (DWQ, DCM), FHWA and NCDOT and supported by other stakeholder 
agencies and local units of government. To this effect, the Merger process provides a forum for 
appropriate agency representatives to discuss and reach consensus on ways to facilitate meeting 
the regulatory requirements of Section 404 of the Clean Water Act during the NEPA/SEPA 
decision-making phase of transportation projects.  
 
Each project team will consist of appropriate primary signatory agencies and partnering 
signatory agencies. The composition of agencies on each project team will vary depending on the 
specific project's location and scope.  
  
FHWA, USACE, NCDOT and NCDENR are the primary signatories for the Merger Process 
agreement and are also known as the process owners or sponsors. The partnering agencies are as 
follows: U. S. Environmental Protection Agency; U. S. Fish and Wildlife Service; National 
Marine Fisheries Service; N. C. Wildlife Resources Commission; N. C. Department of Cultural 
Resources; U. S. Coast Guard, U. S. Forest Service; Tennessee Valley Authority; National Park 
Service; Metropolitan Planning Organizations (MPO's); and the Eastern Band of Cherokee 
Nation. Some of the partnering agencies will participate only when the project is in their 
respective geographic area of responsibility or statutory authority. 
 
Feasibility Studies 
MPOs will participate as needed in NCDOT-sponsored feasibility studies identified in the 
STIP/TIP. 
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III-C: Civil Rights Compliance (Title VI) 
and Other Regulatory Requirements 
 
Civil Rights Compliance (Title VI) and Other Regulatory Requirements  

III-C-1 Title VI 
Provide update of Civil Rights statistics report for submittal to FTA to determine MPO 
compliance to civil rights provisions. Title VI states: The MPO shall comply with all the 
requirements imposed by Title VI of the Civil Rights Act of 1964 (78 Stat. 252), 49 U.S.C. 
2000D TO 2000-D-4; the Regulations of DOT issued thereafter in the Code of Federal 
Regulations (commonly and herein referred to as CFR) Title 49, Subtitle A, Part 21), and the 
assurance by the MPO pursuant thereto. 

III-C-2 Environmental Justice 
Executive Order (E. O.) 12898, Federal Actions to Address Environmental Justice in Minority 
Populations, requires all Federal agencies to identify and address Title VI and Environmental 
Justice requirements. Recipients of federal funds, including NCDOT and the MPO’s, must assure 
compliance with these requirements. As mandated by the FHWA, planning activities should 
focus on complying with E. O. 12898 and the three basic principles of Environmental Justice as 
follows: a. ensure public involvement of low-income and minority groups in decision making; b. 
prevent disproportionately high and adverse impacts to low-income and minority groups 
resulting from decisions made; and c. assure low-income and minority groups receive a 
proportionate share of benefits resulting from decisions made. Specific tasks include mapping of 
populations, and businesses, conducting quantitative analysis of the benefits and burdens the 
transportation system/programs have on the MLI communities, etc.  

III-C-3 Minority Business Enterprise Planning (MBE) 
There is a continuing need to address the Minority Business Enterprise (MBE) as a part of the 
planning and programming phases of project development. Areas are encouraged to give full 
consideration to the potential services that could be provided by MBE’s in the development of 
transit plans and programs, and the provision of transit service. Transit properties with 
established MBE programs are encouraged to work with MPO’s, utilizing transportation 
planning funds to update existing MBE programs as necessary. 

III-C-4 Planning for the Elderly and Disabled 
The Americans with Disabilities Act of 1990 (ADA) ensures that persons with disabilities enjoy 
access to the mainstream of American life. The ADA expands on the Section 504 program to 
comprehensively address mobility needs of persons with disabilities. Joint FHWA and FTA 
regulations require that the urban transportation planning process include activities specifically 
emphasizing the planning, development, evaluation and reevaluation of transportation facilities 
and services for the elderly and disabled, consistent with ADA. This process should include an 
analysis of inventories of disabled persons, their locations, and special transportation services 
needed. These regulations emphasize estimation of travel needs through statistical analysis and a 
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self-identification process. Both thoroughfare and transit planning activities should focus on 
complying with the key provisions of the ADA, and include special efforts to plan transportation 
facilities and services that can be effectively utilized by persons with limited mobility, such as: a. 
Public transit authorities providing fixed route transit service must provide comparable level 
paratransit service to disabled individuals who cannot otherwise  
use the fixed route service; b. Transit authorities providing elderly and disabled oriented demand 
responsive service must also buy or lease accessible vehicles unless it can be demonstrated that 
the system provides a level of service to the disabled equivalent to that provided to the general 
public; and c. New facilities built must be accessible and existing facilities with major alterations 
must be made accessible to the maximum extent feasible. d. Planning for better mobility through 
such items as wheelchair curb cuts, longer pedestrian crosswalk times at certain intersections, 
and special parking spaces and rates for cars with one or more transportation disadvantaged 
occupant(s).  

III-C-5 Safety/Drug Control Planning 
MPO’s may pass planning funds through to transit operators for use in performing safety audits 
and in the resultant development of safety/ security improvement and in alcohol/drug control 
planning, programming, and implementation. Attention should be given to the development of 
policies and planning for the proper safety related maintenance of transit vehicles, fire safety, 
substance abuse where it affects employee performance in critical safety related jobs, emergency 
preparedness to improve the capability to respond to transit accidents/incidents, security to 
reduce theft and vandalism of transit property and to counter potential politically motivated 
terrorism directed against transit users, facilities, and equipment. 
Additionally, two of the eight planning factors for metropolitan planning is to increase the safety 
of the transportation system for motorized and non-motorized user, and to increase the security 
of the transportation system for motorized and non-motorized users. 

III-C-6 Public Participation 
An effective public involvement process provides for an open exchange of information and ideas 
between the public and transportation decision-makers. The overall objective of an area’s public 
involvement process is that it be proactive, provide complete information, timely public notice, 
full public access to key decisions, and opportunities for early and continuing involvement 
(23CFR450.212(a) and 450.316(b)(1)). It also provides mechanisms for the agency or agencies 
to solicit public comments and ideas, identify circumstances and impacts which may not have 
been known or anticipated by public agencies, and, by doing so, to build support among the 
public who are stakeholders in transportation investments which impact their communities. The 
MPO should have a formalized, written and adopted public participation process.  

III-C-7 Private Sector Participation 
Federal regulations require that private operators be afforded the "maximum feasible 
opportunity" to participate in the planning and provision of local transportation services. The 
purpose of the private sector participation requirement is to give private operators the 
opportunity to initiate involvement. In an effort to more effectively address this requirement, the 
evaluation of private sector service alternatives has been incorporated into the transportation 
planning process. The general criteria for making public/private service decisions may include 
but is not limited to: a. comparative cost of private versus public services in similar situations; b. 
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perceived quality and reliability of service; c. local control of services; d. responsiveness and 
flexibility of operators; and e. private operator financial stability. 
 

III-D: Statewide and Extra-Regional 
Planning 

This section covers planning and policy development outside the region and support of state and 
national user groups and organizations. Legislative issues also covered.  

Statewide and Extra-Regional Planning 
Coordinate with state and federal agencies involved in transportation planning activities on the 
regional, state, and national levels. Examples of such activities include: Functional 
Reclassification of roads, designation of Urban Area Boundaries, National Highway System 
coordination, participation in statewide planning such as the Vision Plan, Highway Performance 
Monitoring System activities, and regional transit coordination. Involvement could include, but 
is not limited to: collection and compilation of data; participation in related workshops, 
conferences, and meetings; and review and administrative approval or endorsement of 
documentation. Extra-regional plans might include corridor plans that span multiple region 
boundaries (US 70, US 17), large-area transit plans that span multiple areas, or similar bike/trail 
plans (ECG, MTST, Carolina Thread Trail) 

Statewide and Federal Policy Development and Implementation 
Coordinate with state and federal agencies as a partner for developing policy direction and 
implementation. Examples include participation in SPOT, CMAQ or other NCDOT workgroups 
to develop scoring criteria, provide technical expertise to AMPO,  
AASHTO, ITE or other organizations at the national and state level that provide policy 
development assistance; responding to requests from NCGA or individual legislators as needed. 
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III-E: Management, Operations, and 
Program Support Administration 
Board Support 
Support of advisory and governing bodies, including maintenance of membership and 
appointments, meeting planning, agenda preparation and posting, conducting meetings & 
hearings, minutes preparation, and compliance with Open Meetings & Public Records statutes. 

Subcommittee Support 
Same as above for standing and ad-hoc subcommittees. Examples include Citizen's Advisory 
Committee, Complete Streets Subcommittee, Data and Modeling Subcommittee, Bike/Ped 
Subcommittee 

Workgroup Support 
This includes support of staff-level committees that do not trigger Open Meetings/Public 
Records requirements. Examples include the Transit Operators' Workgroup, the Triangle's SE 
Data Workgroup. 

Member Services 
This includes responding to specific members' needs not covered in other items. It includes 
presentations to local boards on MPO business and mission, assistance with transportation-
related grant applications, or local staff technical assistance as examples. 

Administration 
This includes day-to-day operational necessities not directly related to the UPWP. Examples 
include filling out paperwork for finance departments, including timesheets, leave requests, 
expense reports, benefit forms, etc. Staff meetings may fall under this category, particularly if 
they include non-MPO staff.  Updates to the MOU, Prospectus, or other tasks that do not have 
another category are also covered here. 
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APPENDIX A - PLANNING HISTORY 
 

TRANSPORTATION PLANNING HISTORY AND STATUS 
 

The development and adoption of a Thoroughfare Plan was provided for in North Carolina 
General Statutes 136-66 that were enacted by the State Legislature in 1959.  These General 
Statutes require State-municipal cooperative development of a Thoroughfare Plan, provide for 
State-municipal adoption of the plan, require State-municipal agreement on street and highway 
system responsibilities, define State and municipal responsibilities, and provide for revision of 
the plan. 

In 1962, Section 134, Title 23 of the United States Code was enacted by Congress which required 
a continuing and comprehensive transportation planning process carried on cooperatively by 
states and local communities for all urban areas over 50,000 (3C Planning Process).  The Federal 
Highway Act of 1973 provided for Federal planning funds to be disbursed through the States to 
MPOs for the purpose of accomplishing the transportation planning, and for the first time, 
permits limited use of Federal highway funds for urban mass transit projects.     

 

LOCAL AREA TRANSPORTATION PLANNING HISTORY 
 

The first thoroughfare plan for the High Point area was adopted in 1962.  It was based on a 
1960 origin and destination study and included High Point, Jamestown, Archdale, and part of 
Guilford County.  In 1965 comprehensive planning in the area was formalized by a 
Memorandum of Understanding between High Point, Jamestown, Guilford County, and the 
North Carolina State Highway Commission, in cooperation with the United States Department 
of Commerce – Bureau of Public Roads, which established a Technical Coordinating Committee.   
 
The High Point Urban Area Thoroughfare Plan was updated in 1968 and revised in 1977, based 
on a 1973 origin and destination study.  A Thomasville Thoroughfare Plan was developed in 
1969.  In the 1970’s Archdale, Thomasville, Davidson County, and Randolph County were 
formally added to the High Point Urban Area, High Point was designated as the lead planning 
agency, and a Technical Advisory Committee was established.  The High Point Urban Area 
Thoroughfare Plan was updated in 1980, revised in 1982, and updated again in 1989.  The High 
Point MPO was a cooperating partner in the development of the 1994 Piedmont Triad Regional 
Travel Demand Model which has been continually updated.  In 1999, the City of Trinity was 
added to the High Point Urban Area. The High Point MPO approved its first Long Range 
Transportation Plan (LRTP) in 1999.  The LRTP was updated again in 2001 and 2004.  In 2001, 
the Thoroughfare Plan was updated and approved.  It was again updated and approved in 2007.   
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At this point NCDOT began the process to migrate from the old Thoroughfare Plans to what is 
now the CTP which stands for Comprehensive Transportation Plan. The CTP represents the 
MPO’s consensus on the future transportation system (including the existing system and 
improvements) needed to support anticipated growth and development over a 25-30 year 
timeframe. A CTP is a mutually adopted legal document between the state and the local area 
partner(s).  Both the processes for developing a CTP and the products (CTP maps and 
document) are different than the thoroughfare plan.  While roads will always be an important 
part of our transportation system, communities across North Carolina want to consider how 
other transportation modes can support their economic and quality-of-life goals. To reflect the 
desire to expand transportation planning options in North Carolina, the North Carolina General 
Assembly amended the state transportation planning law in 2001 [NCGS 136-66.2]. This 
amendment replaced the thoroughfare plan requirement with the multi-modal Comprehensive 
Transportation Plan. The CTP provides a technically sound, comprehensive and integrated 
planning process for looking at the full range of solutions to address an area’s future 
transportation needs.  The CTP is a multi-modal plan that identifies the existing and future 
transportation system, including highways, public transportation, rail, bicycle, and pedestrian 
facilities needed to serve the current and anticipated travel demand. The CTP process has 
additional emphasis on being environmentally and community friendly. It strengthens the 
connections between an area’s transportation plan, adopted local land development plan, and 
community vision.  The CTP was developed and approved for the MPO in 2010.  
 
In 2010 the Census did not require that the High Point MPO make changes to either its 
boundaries or to our governing documents.  However, conditions outside our boundaries led us 
to change our boundary and to add two new members.  The Bureau of Census added the City of 
Lexington to the Winston-Salem Urbanized Area.  However, because of its unusual position, 
near both High Point and Winston-Salem, the Lexington City Council asked to be included in the 
High Point MPO rather than the Winston-Salem MPO.  After Lexington made its request the 
Davidson County Commission asked the High Point MPO also accept the remainder of Davidson 
County into the MPO.   Because of Davidson County’s request we also needed to include the 
Town of Denton as a voting member.  At its regularly scheduled November 27th meeting the 
MPO’s Board of Directors (the Transportation Advisory Committee) approved these additions. 
The High Point MPO update the LRTP again in 2009 and 2013.  In 2015 the MPO approved the 
Metropolitan Transportation Plan (MTP), which is the LRTP with an updated name. 
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APPENDIX B - GOALS AND OBJECTIVES 
 

Goals and objectives are not interchangeable.  Goals are what we want, objectives are the defined steps 
needed to reach a goal.  Congress included, in Title 23 of the United States Code, planning factors for 
Metropolitan Planning Organizations (MPOs) to consider when making transportation plans.  In 1991, 
Congress asked MPOs to consider fifteen factors when making transportation plans.  Later Congresses 
changed the number of planning items to seven and then to eight.  The eight “planning factors” are goals 
for the federal long-range transportation planning process.  The MPO believes that these goals provide 
the basis for determining local goals and objectives.  The High Point Urban Area also has local goals that 
guide local transportation decisions. 

Support the economic vitality of the metropolitan area. 
Good transportation is critical to our quality of life.  Transportation lets us go to work, shop, go to the 
doctor, and brings goods and services to us from around the world.   In America, the model for 
transportation is that government fosters the infrastructure while citizens or businesses provide most of 
the services or rolling stock.   For example, state and local governments operate roads; contractors build 
roads and residents own and operate cars.    

Improve access to the Piedmont Triad Airport. 
It is important for cities and counties that are members of the High Point MPO to be connected to the 
world. The Piedmont Triad International Airport is our gateway to the world.  Although few residents go 
to the airport regularly many benefit from our proximity to the airport (McPhee, 2006).  Just as businesses, 
industries and warehouses clustered around ports and railheads in earlier eras they need and look for the 
competitive advantage provided by easy access to airports (Glaser, 2011).  For the High Point MPO that 
means working on four objectives over the next ten to twenty years: 

OBJECTIVE:  Monitor congestion along NC 68 North (Eastchester Drive), 

OBJECTIVE: Reduce bottlenecks along NC 68 North (Eastchester Drive), 

OBJECTIVE:  Complete the Environmental Document for Johnson Street between Skeet Club Road 
and I-40 (U-4758), and  

OBJECTIVE: Preserve options for widening Sandy Ridge Road to improve airport access from 
northeast Davidson County.  

Improve access to the Interstate Highway System. 
Good access to the Interstate Highway system is important for prosperity in today’s economy.  The High 
Point MPO benefits by touching Interstate 40, Interstate 74, and Interstate 85.  However, access to these 
corridors is constrained by distance or congestion. The objectives below are intended to help improve 
access to the Interstate Highway System  
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OBJECTIVE:   Support completing I—74 in Forsyth County. 

OBJECTIVE:  Replace the interchange of NC 68 and I-74/US 311 as quickly as possible (U-5169). 

OBJECTVE:  Develop a new interchange of Kivett Drive and I-85 as a gateway into High Point. 

OBJECTIVE:  Support widening I-40 between Greensboro and Winston-Salem to reduce 
congestion and maintain system reliability.  

Collaborate with organizations devoted to maintaining, improving or enhancing regional 
competitiveness, productivity, and efficiency.  

 
OBJECTIVE:  Work with Davidson County and Davidson Technical Community College to improve 
access to their new south campus.   
OBJECTIVE:  Work with the Piedmont Crescent Partnership to improve transportation in the 
Piedmont Crescent. 

Improve transportation safety. 
Reduce the crash rate for MPO Counties to below the state average crash rate.  

OBJECTIVE:  Annually, report to the Board of Directors comparing the crash rate in the MPO 
counties with that of North Carolina.  

OBJECTIVE:  Improve the accident analysis program for the MPO 

OBJECTIVE:  Include safety as a metric in project selection 

Reduce the fatality rate for MPO Counties below the state average fatality rate.   
 

OBJECTIVE:  Annually, report to the Board of Directors comparing the fatality rate in the MPO 
counties with that of North Carolina.   

OBJECTIVE:  Develop a multi-disciplinary approach to fatality reduction in the MPO service area. 

Increase the ability of the transportation system to support homeland security 
and to safeguard the personal security of users. 
Identify parts of the transportation system that, if disrupted would seriously disrupt travel 
or freight delivery. 
 

Develop contingency plans for minimizing the disruption associated with loss of these links. 
 

Identify cargo links or nodes that could cause significant loss to lives or property in the event 
of a catastrophic accident or other event. 
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Increase the accessibility and the mobility of people and freight 
  
Improve access to the Triad’s other urban centers. 
Eighty-nine percent of the respondents to our goals and objectives survey indicated that we needed better 
roads to Greensboro and fifty-eight percent of respondents believe we need better transit access to 
Greensboro.   

OBJECTIVE:  Support projects that improve access to Greensboro. 

OBJECTIVE:  Provide additional transit service in the High Point to Jamestown Corridor 

OBJECTIVE:  Support transit service from downtown High Point to the PART Hub on NC 68. 

OBJECTIVE:  Support additional transit service in the NC 68, Skeet Club Rd and Wendover Ave 
corridors. 

Improve freight access to plants, warehouses, showrooms, and distribution centers. 
OBJECTIVE:  Continue working with the logistics industry to ensure that their needs are 
understood and included in the planning process.  

Support improvements to the North Carolina Railroad 
The North Carolina Railroad is a key resource for the state and the Triad, providing efficient intermodal 
service along a crescent from Goldsboro to Charlotte.  At one time the railroad industry was declining, but 
it is resurgent as the freight carriers have focused on their better, more efficient routes.   

OBJECTIVE: Support double tracking the Main Line of the NCRR through the Triad. 

OBJECTIVE:  Support a rail line connecting the two state ports at Wilmington and Morehead City.   

Protect and enhance the environment, conserve energy, improve the quality of 
life, and promote consistency between transportation improvements and local 
growth and economic development patterns. 
 
Consider the member land use plans when developing the long-range transportation plan 
and the transportation improvement program. 

 

Use access management to support land use plans.  
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Document the efforts made in the planning process to avoid and minimize impacts to the 
natural and human environment. 
 
Improve the accessibility of nonmotorized users to destinations such as employment 
centers, hospitals, libraries, parks and schools. 
 
Consider local context in the planning process to integrate transportation facilities into the 
environment. 
 
Seek energy efficient alternatives. 
 

Support Implementation of NCDOT’s Complete Streets Policy. 
 

Enhance the integration and connectivity of the transportation system across 
modes for people and freight. 

 
Add representatives of logistics and manufacturing as stakeholders in the transportation 
planning process. 
 

Add representatives of private transportation providers as stakeholders in the 
transportation planning process. 
 

Promote efficient system management and operation.  
The MPO continually looks for options to maximize the transportation system through innovative 
management and operation. 

Include projects to update or replace the coordinated signal system in our transportation 
plan. 
Eighty-five percent of the respondents to our goals and objectives survey rated having an up to date signal 
system as very important or desirable.   

OBJECTIVE:  Include the scheduled update of the signal management system in current and future 
long range transportation plans and in Transportation Improvement Programs. 

Develop a complete street policy for the MPO. 
 

Continue to work with Hitran and PART to establish new transit service and remove vehicle 
trips through the utilization of park and ride facilities. 
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Emphasize the preservation of the existing transportation system. 
The MPO is committed to preserving the investment that federal, state, and local governments have made 
in our transportation system over the last century.   

OBJECTIVE: Develop an asset condition and management program for the US 29/70 (I-85 Business) 
Corridor between I-85 and Lexington.   

Work with NCDOT to improve pavement condition in the MPO’s member counties. 
Ninety-eight percent of the respondents to our goals and objectives survey rated well maintained roads 
as very important or desirable.   

OBJECTIVE:  Support NCDOT’s efforts to maintain and improve pavement so that pavements in 
the MPO service area meet or exceed NCDOT’s goals for pavement condition.   

Work with NCDOT to replace old or substandard bridges. 
Ninety-two percent of the respondents to our goals and objectives survey rated replacing obsolete bridges 
as very important or desirable.   

OBJECTIVE:  Include bridge replacement projects in our, biennial, prioritized list of project needs.   

Include projects to replace revenue service vehicles and improve passenger amenities in our 
transportation plan. 

OBJECTIVE:  Include the scheduled update of the transit rolling stock in current and future long 
range transportation plans, and as needed in Transportation Improvement Programs.  

OBJECTIVE:  Include the scheduled replacement of passenger shelters and benches in future long 
range transportation plans, and as needed in Transportation Improvement Programs.  

Include projects to update transit facilities in our transportation plan 
OBJECTIVE: Include the scheduled update of transit facilities in future long range transportation 
plans, and as needed in Transportation Improvement Programs. 

 

Cut the Time Needed to Deliver Projects  
 

Focus on delivering projects that the MPO’s Board of Directors (the Transportation Advisory 
Committee) decides are most important. 

OBJECTIVE:  Use a prioritization process that accounts for both technical and non-technical 
criteria.   

OBJECTIVE:  Use locally available planning funds to move priority projects along in the project 
development process.   
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Develop an objective project ranking process to serve as the basis for the MPO's project 
selection process. 

OBJECTIVE:  Develop a local project ranking process that uses both user benefits, and decision-
maker perception to rank projects. 

OBJECTIVE:  Any project ranking process should be transparent, documentable, and flexible 
enough to respond to changing conditions. 

Produce planning products that are useful later in the project development process.  
OBJECTIVE:  Write short project summaries, planning reports and feasibility studies so that it is 
clear what problem we are trying to solve, what alternatives we have studied, the rationale for 
the preferred alternative, and the reasons why other alternatives are rejected.   

Maintain up-to-date estimates of project costs for projects in the long-range transportation 
plan. 

 
Use historical revenues to develop estimates of revenues. 
 
Work with others to develop new funding sources. 
 

Improve the effectiveness of the public involvement process. 
We need to communicate with our stakeholders as well as comply with regulatory requirements.  The 
MPO believes that if we communicate well then we will have complied with the regulations but that 
complying with the regulations may not lead us to good communications.   

Develop a public involvement plan that covers developing our next long range 
transportation plan, our next two candidate projects lists and our next two transportation 
improvement programs.   
The technical requirements of transportation planning (e.g., Program development, travel model 
development, or transportation conformity) can drive transportation planning and to set the list of 
projects to be built.  It is more effective to engage our residents and get them to help us identify 
transportation issues and solutions.   

OBJECTIVE:  Convene a panel of public involvement experts to recommend a comprehensive, four 
year long, public involvement process that integrates public involvement for the long range plan, 
needs lists, and transportation improvement programs.   

OBJECTIVE:  Base transportation plans on a strategic estimate of future conditions.   

Mainstream Title VI and Environmental Justice 
We are committed to serving residents equitably.  Because much of our work involves federal money we 
need to ensure that those we work with are aware that we are trying to be fair and whom to speak with 
if they believe that we are being unfair.  
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OBJECTIVE:  Include in our public involvement plan the steps we intend to take to involve groups 
that have been ignored in the past.   

OBJECTIVE:  Include a Title VI statement in our major reports and documents.    

OBJECTIVE:  Include in the Public involvement Plan an objective, repeatable process for 
determining which documents need to be translated into other languages.    

Improve public involvement in the provision of public transportation services 
OBJECTIVE:  Develop citizens’ advisory groups for fixed route and paratransit services. 

OBJECTIVE:  Attend neighborhood association meetings, public fairs, and similar events to provide 
information and seek public input. 

Write short, clear documents that are easy to read. 
We will communicate clearly.  The MPO’s target audience is a typical resident of our region.   

OBJECTIVE:  Write documents shorter than five pages. 

OBJECTIVE:  Write documents a high school student can understand.     

OBJECTIVE:  Avoid using engineer speak, planner speak, or lawyer speak.   

OBJECTIVE:  Document our sources.      

Simplify and improve the tables and figures used to communicate with the public and 
decision-makers.  
Information is only valuable when we understand it (Few, 2009).  Over the past twenty years there has 
been a lot of effort put into developing tables and figures that are clear and easy to understand.   

OBJECTIVE:  Produce figures and tables the work the way our minds work.   

OBJECTIVE:  Avoid information clutter. 

OBJECTIVE:  Include data context. 

Translate documents to other languages or handicapped accessible media based on a formal 
repeatable method of determining demand. 
 

Improve our understanding of stakeholder goals by performing goals and objectives surveys 
for specific segments of the stakeholder group. 

OBJECTIVE:  Include a goals and objectives survey in developing our public involvement plan.  

Use stakeholder goals and objectives to inform our transportation planning.  
 

Comply with the open meetings law and the public records law. 
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TAC 
Meeting 

Meeting Date 
Action Requested 

1/24/2017 
Information 

Agenda Item No. 9-14 

Section Tab    
Agency Reports 

Information Items Attachments Yes  No  

 
Agenda Item 6 
NCDOT Board of Transportation Report  (Cheryl McQueary – NCDOT Div. 7 Board Member) 
 
Agenda Item 7 
Division 7 – (Mike Mills) 
Division 8 – (Brandon Jones) 
Division 9 – (Pat Ivey) 
 
Agenda Item 8 
Triad Air Awareness  (Jason Bodenhamer) 
 
Agenda Item 9 
Transportation Planning Branch Report (Michael Abuya) 
 
Agenda Item 10 
Hitran (Angela Wynes) 
 
Agenda Item 11 
PART Report (Scott Rhine)  
 
 
 
 
 
 
 
TAC Vote:  Motion 

By:__________________ 
Second 
By:_______________________ 

Vote: For_______________________ Against________________________ 
 

105



Page 1 HPMPO 1-6-17.xlsx

TIP/WBS #  Description Let/Start Date Completion Date Status Cost Comments

43250 Install pedestrian improvements on SR 1009 (N. Main Street) at 
Lexington Avenue (WCR, pedestrian signal heads, traffic 
islands)

Spring 2017 Spring 2017 Plan and bid document review 
complete, comments sent, 
City resubmittal of bid 
package pending

$140,000 Small Construction.  
M.A. w/ City,  Signal 
plans approved,  
LAP

B-5353           
46067.1.1

Replace Bridge 147 over US 311 on US 29/70 and I-85 
Business

9/18/18 FY 2020 Planning and Design activities 
underway, Public meeting 
8/11/16 , R/W plans complete 
9/15/17

$7,300,000 STIP, CMP

B-5358   
46072.1.1    
46072.2.FD1    
46072.3.FD1

Replace Bridge  #428 on Model Farm Rd over Richland Creek 2/28/17 Summer 2017 R/W plans complete and 
certified, bid document under 
review

$1,050,000 STP funds,  LAP,  
City match

I-5734A        
52010.3.2

Bridge Preservation (Bridge 384) on I-40 over NC 68 2/2/17 3/1/18 Design complete, bids 
rejected, re-let in Feb.

$1,300,000 NHPP - Interstate 
Maintenance, DMP

I-5712                      
50126.2.1                          
50126.3.1

Interchange improvements at I-40/US 421 and SR 1850 (Sandy 
Ridge Road)

1/19/21 FY 2023 Planning and Design activities 
underway, R/W plans 
complete 1/18/19

$7,800,000 STIP, P3.0,CMP, 
Coordinate w/          
U-4758

R-5787C                      
44917.3.4

Curb ramp improvements at various intersections in Guilford 
Co.

Jun. 2017 Dec. 2017 Planning and design activities 
underway.

$261,000 TAP, DMP

SS-4907BU              
44950.1.1

Intersection improvements on SR 1541 (Tarrant Road) at SR 
1541 (Wendover Avenue) in High Point. 

Aug.2017 Summer 2017 Planning and design activities 
underway

$20,000 PE              
$269,000 CON

State Spot Safety, 
Division Let 

U-4758                     
40251.2.1                       
40251.3.1

Improvements to Johnson Street/Sandy Ridge Road from 
Skeet Club Road to I-40

7/21/20 FY2023 Planning and Design activities 
underway,  R/W plans 
complete 7/20/18

$18,300,000 STIP, Coordinate w/ 
I-5712,CMP, moved 
(1) year

U-2412A                     
34802.2.2                
34802.2.6                    
34802.3.3

SR 1486 (Greensboro Road) / SR 4121 (High Point Road),  
Widening (part on new location) from SR 4228 (Vickrey Chapel 
Road) to I-74/US 311 Bypass

4/16/19 FY 2022 R/W plans being revised - 
April 2017 completion, R/W 
acquisition -10% complete

$51,900,000 STIP, Programmed 
due to HB97, CMP

U-5169                            
45220.2.1                   
45220.3.1

I-74/US 311 and NC 68 (Eastchester Drive) interchange 
improvements

6/19/18 FY 2020 R/W plans complete, R/W 
acquisition - 5% complete

$15,775,000 STIP, CMP, Public 
meeting Jan. 31

W-5601GI             
50138.2.192                    
50138.3.192

Safety improvements on SR 1546 (Guilford College Road) at 
SR 1558 (Hickory Grove Road) and SR1546 (Guilford College 
Road) at ramps to Wendover Ave.)

Jan. 2017 5/1/17 Signal plans complete.  
Construction schedule to start 
in January

$133,000 HSIP, 
Construction by 
State Forces

NCDOT DIV 7 PROJECTS LOCATED IN HPMPO
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Contract
Number

Location Description Contractor Name Resident Engineer Contract Bid
Amount

Availability
Date

Work Start
Date

Completion
Date

Progress
Schedule
Percent

Completion
Percent

Page 1 of 3

01/13/2017North Carolina Department of Transportation

Active Projects Under Construction - Guilford Co.

C200800 US-220 FROM SR-2182 (HORSEPEN CREEK
RD) TO EXISTING NC-68 & US-220
INTERSECTION.

TETRA TECH
CONSTRUCTION INC

Lorenz, PE, Kris $96,195,464.51 04/02/2012 05/09/2012 12/27/2016 72.50 74.31

C202881 GREENSBORO WESTERN LOOP 
INTERCHANGE AT HIGH POINT RD. 
SR-4228 (VICKERY CHAPEL RD) TO 
SR-1424 (HILLTOP RD)

APAC - ATLANTIC, INC.
THOMPSON ARTHUR
DIVISION

Ingram, PE, J. Paul $40,094,959.99 10/01/2012 10/05/2012 05/13/2016 100.00 100.00

C203197 GREENSBORO-WESTERN LOOP FROM
SOUTH OF SR-2137 (OLD OAK RIDGE RD)
TO NORTH OF US-220 (BATTLEGROUND
AVE).

VECELLIO & GROGAN INC Smith, Brian V $122,804,388.50 10/28/2013 10/30/2013 03/14/2018 83.50 65.41

C203256 SR-1820 (SKEET CLUB RD) FROM EAST OF
SR-1818 (JOHNSON ST) TO WEST OF
NC-68 (EASTCHESTER DR) IN HIGH POINT.

APAC - ATLANTIC, INC.
THOMPSON ARTHUR
DIVISION

Ingram, PE, J. Paul $30,898,017.15 03/02/2015 05/20/2015 03/29/2019 29.60 10.80

C203290 GREENSBORO W LOOP FROM I-73/I-840
TO SR-2085 (JOSEPH BRYAN BLVD)
INTERCHANGE.

FLATIRON
CONSTRUCTORS, INC.
BLYTHE DEVELOPMENT
CO JOINT VENT

Smith, Brian V $4,955,491.02 07/27/2015 09/08/2015 03/01/2017 99.30 99.95

C203399 GREENSBORO EASTERN LOOP FROM
NORTH OF US-70 TO US-29 NORTH OF
GREENSBORO.

FLATIRON
CONSTRUCTORS, INC.
BLYTHE DEVELOPMENT
CO JOINT VENT

Smith, Brian V $111,683,421.13 07/28/2014 08/08/2014 12/28/2018 69.60 74.59

C203412 US-421 AT SR-3418 (NEELLEY RD) SOUTH
OF GREENSBORO.

BRANCH CIVIL INC Lorenz, PE, Kris $13,528,497.85 07/28/2014 08/07/2014 12/28/2016 98.00 87.65

C203415 INTERSECTION IMPR. ON NC-68 FROM 
SOUTH OF SR-2111 (E HARRELL RD) TO 
SR-4831 (BARTONSHIRE DR).

YATES CONSTRUCTION
CO., INC.

Ingram, PE, J. Paul $1,819,807.14 06/30/2014 07/01/2014 05/14/2015 100.00 100.00

C203433 FUTURE I-73 FROM EXISTING SR-2085
(JOSEPH M BRYAN BLVD) / AIRPORT
PKWY INTERCHANGE TO SOUTH OF
US-220 NEAR HAW RIVER.

FLATIRON
CONSTRUCTORS, INC.
BLYTHE DEVELOPMENT
CO JOINT VENT

Smith, Brian V $176,550,000.00 05/07/2014 05/07/2014 04/25/2017 90.65 93.64

C203489 SR-2819 (MCLEANSVILLE RD) GRADE
SEPARATION OVER NS/NCRR RAILROAD
FROM SR-2826 TO NORTH OF SR-2746.

TRIANGLE GRADING &
PAVING INC

Ingram, PE, J. Paul $7,078,936.15 10/27/2014 10/29/2014 02/28/2017 100.00 88.06

C203518 REPLACE BRIDGES #349 & #291 OVER 
US-29/70/220 ON I-40/85.

APAC - ATLANTIC, INC.
THOMPSON ARTHUR
DIVISION

Julian, Jason R $5,973,735.98 03/02/2015 03/16/2015 02/28/2018 61.00 67.84

C203627 CITY OF HIGH POINT TRAFFIC SIGNAL 
SYSTEM.

HAYNES ELECTRIC UTILITY
CORPORATION DBA A
DIVISION OF MB HAY

Lorenz, PE, Kris $7,099,452.53 11/30/2015 05/09/2016 02/15/2019 28.20 9.70

C203640 REPLACEMENT OF 4 BRIDGES IN
GUILFORD COUNTY AND 3 BRIDGES IN
ORANGE COUNTY.

HAYMES BROTHERS, INC. Lorenz, PE, Kris $3,124,500.00 06/01/2015 09/02/2015 11/01/2017 44.40 31.73

C203641 REPLACEMENT OF 5 BRIDGES IN
GUILFORD COUNTY AND 5 BRIDGES IN
ORANGE COUNTY.

R.E. BURNS & SONS CO.,
INC.

Kirkman, PE,
Christopher D

$5,940,323.00 06/01/2015 06/01/2015 11/01/2018 36.00 78.09

C203728 REPLACE BRIDGE #161 OVER SOUTH 
BUFFALO CREEK ON SR-2821.

SMITH-ROWE, LLC Smith, Brian V $864,734.58 10/01/2016 10/04/2016 01/08/2018 20.30 82.70
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C203779 IPAV. REHAB ON I-74/US-311 FROM 
I-40 IN FORSYTH COUNTY TO 
BUSINESS I-85 IN HIGH POINT

SHARPE BROTHERS A  DIV
OF VECELLIO & GROGAN,
INC.

Ingram, PE, J. Paul $14,950,678.73 04/04/2016 04/04/2016 10/29/2017 40.00 94.63

C203785 PAVEMENT REHAB ON I-85 FROM SOUTH 
ELM EUGENE STREET TO I-40

PENHALL COMPANY Smith, Brian V $10,358,599.85 05/02/2016 06/03/2016 09/15/2017 46.80 81.47

C203792 GREENSBORO WESTERN LOOP - FROM
US-220 (BATTLEGROUND AVENUE) TO
SR-2303 (LAWNDALE DRIVE).

FLATIRON
CONSTRUCTORS, INC.
BLYTHE DEVELOPMENT
CO JOINT VENT

Ingram, PE, J. Paul $57,956,530.84 10/31/2016 11/07/2016 12/28/2020 7.60 6.13

C203808 REPLACE BRIDGE #208 OVER LITTLE 
ALAM. CREEK ON SR-3051 (KNOX RD).

R.E. BURNS & SONS CO.,
INC.

Smith, Brian V $798,228.00 10/15/2016 10/03/2016 10/09/2017 30.80 78.35

C203872 PAVEMENT REHAB ON I-85 FROM 
0.3 MILES NORTH OF I-85 BUS. TO 

SR-3300 (SOUTH ELM EUGENE ST.)

PENHALL COMPANY Smith, Brian V $5,297,043.64 10/31/2016 12/02/2016 08/01/2018 8.30 3.78

C203901 PAVEMENT REAHB ON I-40 FROM 
FORSYTH COUNTY LINE TO 1.1 MILE 
EAST OF SR-1556 (GALLIMORE DAIRY RD) 

PENHALL COMPANY Julian, Jason R $7,213,907.55 08/29/2016 10/17/2016 09/01/2018 40.00 12.53

C203914 PAVEMENT REHAB ON I-85 FROM 
I-85 BUS.TO MAIN ST.-ARCHDALE.

TRIANGLE GRADING &
PAVING INC

Lorenz, PE, Kris $14,981,507.83 09/26/2016 11/10/2016 11/01/2018 5.40 7.39

DG00218 RESURFACE 5.041 MILES OF US 220
(WENDOVER AVE.)

APAC - ATLANTIC, INC.
THOMPSON ARTHUR
DIVISION

Lorenz, PE, Kris $1,376,734.85 04/27/2015 07/09/2015 11/20/2015 100.00 100.00

DG00226 LANDSCAPE ON  US 421 AND WOODY 
MILL ROAD

MOTS LANDSCAPING &
LAWNS LLC

Ingram, PE, J. Paul $81,384.00 02/21/2015 03/09/2015 05/15/2017 100.00 100.00

DG00231 REPLACE BRIDGE #238 ON SR 1005
(ALAMANCE CHURCH ROAD) OVER LITTLE
ALAMANCE CREEK

SMITH-ROWE, LLC Kirkman, PE,
Christopher D

$1,396,792.10 06/25/2015 06/25/2015 06/15/2017 70.00 87.97

DG00245 LANDSCAPE ON VARIOUS 
INTERCHANGES ALONG I-40

STANIEL KEY
LANDSCAPING

Ingram, PE, J. Paul $282,985.15 06/08/2015 07/23/2015 04/30/2018 100.00 97.30

DG00281 REPLACE BRDIGE ON SR 1486 
(LEX. AVE) OVER BOULDING CK.

MOUNTAIN CREEK
CONTRACTORS INC

Ingram, PE, J. Paul $638,245.35 04/11/2016 04/11/2016 02/19/2017 100.00 100.00

DG00286 LANDSCAPE IN THE MEDIAN OF BRYAN 
BLVD. FROM CORNWALLIS DR. TO END OF 
PLANTED MEDIAN NORTH OF HOLDEN RD.

INGLE & SON
LANDSCAPING, INC.

Ingram, PE, J. Paul $117,184.00 03/21/2016 07/06/2016 12/31/2017 60.00 55.26

DG00303 RESURFACE PORTIONS OF 18 SEC. 
ROADS IN NORTH WEST GUIILFORD CO.

BLYTHE CONSTRUCTION,
INC.

Lorenz, PE, Kris $1,160,828.08 07/01/2016 10/31/2016 11/17/2017 28.70 15.64

DG00304 RESURFACE SR 2047 (GIDEON GROVE 
CHURCH RD) IN GUILFORD COUNTY AND 
PORTIONS OF 12 SECONDARY ROADS IN 
ROCKINGHAM COUNTY

APAC - ATLANTIC, INC.
THOMPSON ARTHUR
DIVISION

Julian, Jason R $1,212,232.03 07/15/2016 10/26/2016 11/17/2017 20.00 24.56

DG00305 RESURFACE PORTIONS OF THREE 
SECONDARY ROADS IN HIGH POINT

APAC - ATLANTIC, INC.
THOMPSON ARTHUR
DIVISION

Ingram, PE, J. Paul $1,235,531.53 07/15/2016 08/24/2016 11/17/2017 16.50 15.34

DG00306 REASURFACE 21 SECTIONS OF 
SECONDARY ROAD IN GUILFORD 
COUNTY AND ONE SECTION OF 
SECONDARY ROAD IN FORSYTH 
COUNTY

SHARPE BROTHERS A  DIV
OF VECELLIO & GROGAN,
INC.

Lorenz, PE, Kris $888,032.81 08/01/2016 09/29/2016 11/17/2017 25.00 70.01
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DG00311 RESURFACE SIX SECONDARY ROADS
AND WIDEN AND RESURFACE ONE
SECONDARY ROAD

APAC - ATLANTIC, INC.
THOMPSON ARTHUR
DIVISION

Kirkman, PE,
Christopher D

$1,323,148.45 08/15/2016 11/17/2017

DG00313 REPLACE SR 3088 (THACKER DAIRY RD) 
BRIDGE 247 OVER BIG ALAMANCE CREEK 

SMITH-ROWE, LLC Smith, Brian V $814,594.85 08/15/2016 08/25/2016 07/15/2017 82.20 84.10

DG00317 REPLACE BRIDGE NO. 229 ON SR 3118 
(SHATTERLY ROAD)  OVER NORTH 
PRONG STINKING QUARTER CREEK

R.E. BURNS & SONS CO.,
INC.

Kirkman, PE,
Christopher D

$639,620.00 11/15/2017

DG00328 RELOCATE SR 2145 (OLD STAGE COACH
TRAIL) AND INSTALL A THREE BARREL
BOX CULVERT ON HORSEPEN CREEK

SMITH-ROWE, LLC Kirkman, PE,
Christopher D

$494,688.85 11/14/2016 12/07/2016 11/01/2017 32.00 15.81
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TIP/WBS/Contract # Project Description Let Date
Completion 

Date
Status Cost Contractor Comments

DH00178

Asphalt Surface Treatment on 30 sections of 
primary and secondary roads: SR 3261 Pineview 
Avenue from SR 1627 Old Thomasville Rd to End 
of Maintenance

9/8/2015
6/24/2016   
Original 

Completion Date 

100% 
Complete

$844,950
Whitehurst 
Paving

Work started 
3/21/16                        
Work Completed 
12/2016

DH00191
SR 1603 School Rd ‐ Replace Bridge #384 over 
Muddy Creek

2/23/2016 4/3/2017
100% 

Complete
$728,888

Country Boy 
Landscaping INC

Work started 
4/15/16                
Work Completed 
9/2016

B‐5114 (C203589)
SR 1619 Prospect Street ‐ Replace Bridge #136 
over US 29/70/I‐85 Business

6/16/2015 6/14/2017
91% 

Complete
$4,714,965 Lee Construction Work started 8/7/15

I‐5763 (C203764)

I‐73 Pavement Rehabilitation from US 311 to 0.9 
mi North of SR 1938 Hockett Dairy Road; 7.7 miles 
‐ Combined with I‐5737: I‐73 from 1.3 miles north 
of SR 1504 Spero Road to US 311, 2.22 miles) and 
Combined with W‐5601AJ: I‐73/74/US 220 from 
south of SR 2269 Vision Drive to south of SR 1712 
Pineview Road

1/19/2016 10/28/2016
100% 

Complete
$6,298,145

APAC ‐ Atlantic 
INC Thompson 
Arthur Division

Work started 
4/18/16                
Work Completed 
12/2016

I‐5738 (C203914)
Pavement and Bridge Rehabilitation on I‐85 from I‐
85 Business in Guilford County to Main Street in 
Archdale

9/26/2016 11/1/2018
7.5% 

Complete
$14,981,508

Triangle Grading, 
Inc.

Work Started 
11/10/2016

 

17BP.8.R.76
SR 1911 Ashland Street (Archdale) ‐ Replace 
Bridge #416 over Dale Creek

Jun‐20 NA

W‐5601EK
US 311 safety improvements from SR 1524 
Beckerdite Rd to SR 1525 Beeson Farm Rd

2/28/2017 NA ROW Date ‐ Sept 2016

DIVISION 8 ‐ ACTIVE PROJECTS (HIGH POINT MPO)

DIVISION 8 ‐ UPCOMING PROJECTS (HIGH POINT MPO)

ROW and Utility relocation authorized

ROW has been acquired; 
Utilities to be relocated; 
Power is authorized to 
move; Relocation of 
water lines to be 
determined

Replace Functionally Obsolete Bridge
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TIP/WBS/Contract # Project Description Let Date Cost  

U‐3400
SR 1577/SR1004 Archdale Rd widening from SR 
1567 Robbins Country Rd to US 311 Main Street in 
Archdale

ROW        
FY 2019      
Const        
FY 2021      

State Funds

$24,207,000

U‐5770
SR 1993 South Main Street in Archdale. 
Interchange Improvements

ROW  FY 
2020        

Const FY 
2022        
NHP

$2,175,000

U‐5308
SR 1547 Finch Farm Rd widening from SR 3106 
Kennedy Rd to I‐85 in Trinity

ROW        
FY 2018      
Const        
FY 2020      

State Funds

$20,370,000

U‐5854

Widening/improvements of approx 4.5 miles of SR 
3252 Hopewell Church Rd/SR 1595 Surrett Drive 
from SR 1883 Old Hopewell Church Rd in Trinity to 
SR 1961 West Market Center Drive in High Point

SEA/FONSI 
Spr 2018  
ROW FY 
2020        

Const FY 
2022         

State Funds

$34,739,000

Initial meeting/Internal 
Scoping Meeting 9/3/15; 
Project Scoping Meeting 
4/27/16; Final Feasibilty 
Study 6/16/16; Traffic 

Project Development 
underway; Public Meeting 
was held 8/16/16; Traffic 
Forecast Complete 
9/30/16

Project assigned to NCDOT Central 
staff/PEF ‐Raleigh                                 
Scope may change to a 3‐lane section

DIVISION 8 ‐ UPCOMING PROJECTS (HIGH POINT MPO)

Status Comments

Internal Scoping Meeting 
held ‐ Sept 2015

Project has been transferred from 
PDEA/Central Units in Raleigh to 
Division 8 staff as of 8/18/16 . 
Currently choosing firm for 
environmental documents and design. 
No typical chosen for design.

Project has been transferred from 
PDEA/Central Units in Raleigh to 
Division 8 staff as of 9/19/16; 
Concerns that project cost estimate is 
too low and project scope will be re‐

Internal Scoping Meeting 
was held 2/3/2016; Traffic 
Forecast Complete 
7/27/16; Follow up 
Scoping Meeting 9/19/16

Project has been transferred from 
PDEA/Central Units in Raleigh to 
Division 8 staff as of 9/19/16  
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T.I.P. No. Description Let Date Completion 
Date Status Construction 

Cost Contractor Project 
Administrator Comments

B-3159                                                  
38331.3.FR1

Replace Bridge #27 on US 52/NC 8 over US 29/64/70/I-85 
Bus. Loop in Lexington Oct. 20, 2015

May 1, 2019               
(perm. vegetation 

established                       
October 28, 2019)

32% Complete $10,164,621 J.T. Russell & Sons, 
Inc.

Dale Swicegood, PE                         
(336)249-6255

Contractor began work on project on April 4, 2016. Project on 
schedule. NC 8 to remain open during construction, with periodic 
daytime lane closures.  Inside lane closures on I-85 Bus. to remain 
through mid-January, in order to pour bridge deck and perform 
shoulder widening. Construction completion date is May 1, 2019.

B-5780                                                                                   
45736.3.1 Replace Bridge #17 on NC 47 over Swearing Creek Nov. 9, 2016

Aug. 27, 2017                                                                           
(Perm. vegetation 

established                                      
March 16, 2018)

Availability date                                                
January 9, 2017 $978,589 TCB Builders, LLC Dale Swicegood, PE                                          

(336)249-6255
Road to be closed with offsite detour - anticipate road closing 
January 9, 2017.

2016CPT.09.18.            
10291.1                                             
2016CPT.09.19.                   
20291.1

Contract Resurfacing of Primary routes including (1) section 
of US 64, (2) sections of NC 8, and (8) sections of Secondary 
routes for 18.729 miles in Davidson Co.

April 19, 2016 May 19, 2017 43% Complete $2,847,876 J.T. Russell & Sons, 
Inc.

Dale Swicegood, PE                         
(336)249-6255

Work began June 6, 2016. (Milling and paving of South Main Street 
in Lexington was added to this contract, along with some patching 
repairs to North Main Street; this work was completed on August 
30th); Remaining maps include US 64 from I-85 to Main Street in 
Lexington, and NC 8 from Healing Springs to High Rock Lake. 
Project is currently on schedule.

I-2304AC/AD (L)                                      
34156.3.12                                                              

Contract Landscaping on I-85 from (SR 1224) Hardgrave Rd 
in Davidson Co. to (SR2120) Long Ferry Rd in Rowan Co. Sept. 23, 2015 May 6, 2018 70% Complete $1,281,336 Staniel Key 

Landscaping
Daniel Horne                                             

(336)896-2380 Planting bed prep work underway.  Should not impact traffic.

2017CPT.09.23.              
10291.1

Milling, Resurfacing and Pavement Markings on 16.427 miles 
on (3) sections of NC 47 & NC 8 in Davidson County Dec. 14, 2016 Sept. 22, 2017 Availability date                

March 20, 2017 $2,366,145 JT Russell & Sons, Inc Chris Corriher, PE                                
(704)630-3200

R-5789A                                               
44919.3.2

Install ADA Ramps at various locations in Davidson, Forsyth 
and Rowan Counties. Nov. 9, 2016 June 30, 2017 Work start date                         

Jan. 25, 2017 $306,390 Cooper Construction 
Co.

Chris Corriher, PE                                
(704)630-3200

Preconstruction meeting held on Nov. 28, 2016. Contractor plans to 
start work on Jan. 25, 2017, in Rural Hall, NC on Hwy 65.

17BP.9.R.61 Replace (2) Bridges in Davidson, (1) in Davie, (3) Bridges in 
Rowan, and (4) Bridges in Stokes County. May 19, 2015 June 30, 2019

Permitting and Design work 
in progress              

Anticipate construction to 
begin Spring 2017

$10,642,621 Smith-Rowe, LLC Dale Swicegood, PE                 
(336)249-6255

Express Design Build Contract - Anticipate construction to begin in 
Spring, 2017. Contract includes - Br. #258 over Swearing Creek on 
SR 1272, and Br. #410 over Leonard Creek on SR 1844 in Davidson; 
(1) bridge in Davie; (2) bridges in Rowan; and (4) bridges in Stokes 
Co.

17BP.9.R.62 Replace (3) Bridges in Davidson and (7) Bridges in Rowan 
Counties with Culverts. May 19, 2015 Sept. 1, 2018

Permitting and Design work 
in progress              

Anticipate construction to 
begin Spring 2017

$4,385,000 
Mountain Creek 

Contractors / SEPI 
Engineering

Dale Swicegood, PE                 
(336)249-6255

Express Design Build Contract - Anticipate construction to begin in 
Spring, 2017. Contract includes: Br. #86 over First Potts Creek on 
SR 1158, Br. #95 over Leonard Creek on SR 1838, and Br. #471 
over Unnamed Creek on SR 2416 in Davidson Co. and (7) bridges in 
Rowan Co.

TBD Bridge Preservation – Bridge #31 on NC 8 and Bridge #82 on 
NC 47 in Davidson County Spring, 2017 TBD TBD $5,000,000 TBD Matt Jones, PE                                                               

(336)747-7800

These bridges along with Bridge #55 on NC 47 will now be replaced 
under an express design build bridge replacement project.  Anticipate 
the project to let in Spring 2017 with construction anticipated to begin 
Spring 2018.

B-5165                                
42341.3.1

Replace Bridge #42 on SR 1485 (Hampton Rd) over Muddy 
Creek June 20, 2017 TBD ROW Acquisition                                               

In Progress $1,850,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP                                                                                                                            
Planning and Design in Progress                                               

B-5765                                                                         
45721.3.1

Replace Bridge #115 on SR 1711 (Gumtree Rd) over WSSB 
RR Nov. 17, 2020 TBD ROW Acquisition                                                

Nov. 16, 2018 $1,700,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

B-5773                                                                   
45729.3.1

Replace Bridge #25 on SR 3346 (S. Main St) over WSSB RR 
in Lexington Dec. 17, 2024 TBD ROW Acquisition                                                

July 15, 2022 $3,250,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

B-5777                                                            
45733.3.1 Replace Bridge #58 on NC 109 over US 64 Feb. 15, 2022 TBD ROW Acquisition                                                

Feb. 19, 2021 $1,850,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

B-5779                                                            
45735.3.1

Replace Bridge #118 on US 29NB/64EB/70EB/I-85 Bus NB 
over SR 3346 (N Main St) in Lexington April 15, 2025 TBD ROW Acquisition                                               

April 19, 2024 $4,061,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - Coordinate with 
B-5785

B-5783                                                                      
45738.3.1

Replace Bridge #164 and Bridge #168 on US 29/70/I-85 Bus 
over NSRR April 15, 2025 TBD ROW Acquisition                                                 

April 19, 2024 $5,778,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

B-5785                                                                                     
45740.3.1

Replace Bridge #121 and Bridge #122 on US 29/70/I-85 Bus 
over Leonard Creek Feb. 18, 2025 TBD ROW Acquisition                                                

Feb. 16, 2024 $4,000,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - Coordinate with 
B-5779

B-5787                                                                                    
45741.3.1 Replace Bridge #29 on NC 49 over NC 109 Sept. 19, 2023 TBD ROW Acquisition                                                

Sept. 16, 2022 $2,000,000 TBD Matt Jones, PE                                                               
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

Division Managed Projects under Construction

Centrally Managed Projects under Development

Centrally Managed Projects under Construction
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I-5793                                                                         
53032.3.1

Pavement Rehabilitation of I-85 from SR 2025 (Squire 
Bowers Rd) to 0.3 mi N. of NC 109 in Thomasville Jan. 16, 2018 TBD Planning and Design in 

Progress $11,400,000 TBD Brett Abernathy, PE                                       
(336)747-7800 DDRL - *Schedule based on Approved 2016-2025 STIP
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Date Status Construction 

Cost Contractor Project 
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17BP.9.R.10 Replace Bridge #271 on SR 2501 (S. Main St. Ext./ Lick 
Creek Ch. Rd) over Lick Creek in Davidson County. Feb. 22, 2017 TBD ROW Acquisition                   

in progress. $1,000,000 TBD Matt Jones, PE                                                               
(336)747-7800 Coordinating with ALCOA to begin construction. 

17BP.9.R.15 Replace Bridge #221 on SR 2324 (Harris Rd) over Lick 
Creek in Davidson County. TBD TBD  $525,000 TBD Matt Jones, PE                                                               

(336)747-7800 Plan Preparation 75% Complete; Let date is funding dependent

17BP.9.R.33 Replace Bridge #459 on SR 2160 (Smith Rd) over an 
unnamed creek in Davidson County. June, 2017 TBD  $250,000 TBD Matt Jones, PE                                                               

(336)747-7800 Letting date delayed due to funding and other priorities.

17BP.9.R.66 Replace Bridge #338 on SR 2265 (Fred Miller Rd) over Flat 
Swamp Creek in Davidson County. May, 2017 TBD Plan Revisions underway $500,000 TBD Matt Jones, PE                                                               

(336)747-7800
Project has been re-scoped with plan revisions to be completed by 
end of 2016.

2017CPT.09.23.         
10291.1

Contract Resurfacing including milling, resurfacing, and 
pavement markings on (3) sections of NC 47 and NC 8 in 
Davidson County

Dec. 14, 2016  Sept. 22, 2017 Availability date                                                
March 20, 2017 $3,000,000 TBD Brett Abernathy, PE                                       

(336)747-7800

B-5774                                                                       
45730.3.1

Replace Bridge #99 on SR 1810 (Clodfelter Rd) over Bushy 
Fork Creek Feb. 26, 2020 TBD ROW Acquisition                                              

March 31, 2019 $1,200,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - Field scoping 
meeting held May 31, 2016

B-5776                                                                              
45732.3.1

Replace Bridge #100 on SR 1810 (Clodfelter Rd) over 
Abbott's Creek Feb. 26, 2020 TBD ROW Acquisition                                                

March 31, 2019 $1,800,000 TBD Matt Jones, PE                                                               
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - Field scoping 
meeting held May 31, 2016

R-5737                                                                           
50195.3.1

Convert at grade intersection to Interchange on US 29/70/I-
85 Bus at SR 1798 (Old Greensboro Rd) March 16, 2021 TBD ROW Acquisition                                                                                          

March 15, 2019                               $15,000,000 TBD Brett Abernathy, PE                                       
(336)747-7800

*Schedule based on Approved 2016-2025 STIP                                                                                                                            
Planning and Design in Progress

U-5757                                                                                                   
54035.3.1

Widen NC 8 (Winston Rd) to multi-lanes from 9th St to SR 
1408 (Biesecker Rd) in Lexington Sept. 17, 2019 TBD Planning and Design in 

Progress $1,254,000 TBD Brett Abernathy, PE                                       
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

U-5786                                                                                
44358.3.1

Widen SR 1508 (Hickory Tree Rd) from US 52/NC 8/Future I-
285 to NC 150 Feb. 21, 2023 TBD ROW Acquisition                                            

Feb. 22, 2021 $21,889,000 TBD Brett Abernathy, PE                                       
(336)747-7800 *Schedule based on Approved 2016-2025 STIP

U-5902B                                          
44725.3.2

Widen NC 150 to multilanes from SR 1493 (Frye Bridge Rd) 
to Forsyth County Line TBD TBD ROW & Utilities                                    

TBD $33,150,000 TBD Brett Abernathy, PE                                       
(336)747-7800

*Schedule based on Approved 2016-2025 STIP - New project 
programmed due to additional revenue (HB 97) 

W-5601CF                                     
50138.3.85

Safety Improvements to median crossovers, etc., on I-85 
Business from SR1797 (Evans Rd) to SR 1963 (Moose 
Lodge Rd) in Davidson Co.

April, 2017 TBD  $600,000 TBD Brett Abernathy, PE                                       
(336)747-7800 Division Let.  Final plans are in progress.

C-5216                                                          
46261.3.1

Extend Sidewalks on SR 3346 (S Main St) and provide wide 
paved shoulders on Anna Lewis Dr and Emergency Dr. in 
Lexington

TBD TBD No work currently $601,000 TBD Brett Abernathy, PE                                       
(336)747-7800

*Schedule based on Approved 2016-2025 STIP -           Non-DOT 
let (City of Lexington)                                                                                        
No current schedule

C-5217                                                              
46262.3.1

Provide wide paved shoulders and construct sidewalks on 
Cornelia St and Hillside Dr, bike and pedestrian 
improvements on Mize and Biesecker Rds.

TBD TBD No work currently $190,000 TBD Brett Abernathy, PE                                       
(336)747-7800

*Schedule based on Approved 2016-2025 STIP -                 Non-
DOT let (City of Lexington)                                                                        
No current schedule

Division Managed Projects under Development

Locally Administered Projects Under Development
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T.I.P. No. Description Let Date Completion 
Date Status Construction 

Cost Contractor Project 
Administrator Comments

B-4741                                           
38514.3.FD1

Replace Bridge #38 on SR 1493 (Frye Bridge Rd) over 
Muddy Creek in Davidson County Dec. 16, 2014

June 3, 2016                                
(Perm. vegetation 

established                                      
Dec. 12, 2016)

100% Complete                     
(6+ months ahead of schedule)                                            

$2,333,794 Dane Construction, Inc. Dale Swicegood, PE                         
(336)249-6255

Construction is 100% complete.  Project accepted June 3, 2016. 
Completed more than 6 months ahead of schedule.

C-4901A                                     
44001.3.STR01T4A NCRR/NS Mainline Bowers to Lake Railroad Roadbed June, 2013

August 16, 2016                                
(Perm. vegetation 

established                                      
Oct. 28, 2016)

100% Complete                                     $15,738,016 Blythe Construction, Inc. Dale Swicegood, PE                         
(336)249-6255

All work complete.Vegetation accepted August 10, 2016.  Project 
accepted by NSR and NCRR on final walk-through on Aug. 16, 2016.

I-5740                                                           
52021.3.1

Pavement Rehabilitation of 5.17 miles of I-85 from the ramps 
N. of Old Hwy 64 to the concrete pavement south of SR 2010 
(E. Holly Grove Rd), which includes milling, paving, and 
pavement markings.

Feb. 24, 2016 Sept. 14, 2016 100% Complete $1,069,294 Blythe Construction, Inc. Chris Corriher, PE                                
(704)630-3200 All road work complete. Project accepted Sept. 14, 2016.

R-4750                                                                             
39889.3.FS1

Pavement Rehabilitation, Bridge Preservation, and Upgrade 
to Interstate Standards - US 29/52/70/I-85 Bus. From I-85 to 
south of SR 1147 (Salisbury Rd) and Bridges #43 & #225 
over Swearing Creek on US 29/52/70.

Sept. 17, 2013 August 11, 2016 100% Complete                                                    $7,571,155 J. T. Russell & Sons, 
Inc.

Kelly Seitz, PE                                  
(704)630-3220 DDRL Project - - Project accepted August 11, 2016.

U-4742NC                                                                           
39746.3.24                                                                                              
SS-4909AH                                                       
43399.3.1             

Grading, drainage, widening, paving, and pavement markings 
on SR 1508 (Hickory Tree Rd) and SR 1601 (Mendenhall 
Rd) in Davidson Co. Install left turn lane on SR 1508 (Hickory 
Tree Rd) near SR 1601 (Mendenhall Rd).

Feb. 24, 2016 June 28, 2016 100% Complete $366,513 Thunder Contracting, 
Inc

Lee Puckett, Jr., PE                       
(336)747-7900

Project is complete and accepted June 28, 2016. There is a 12 
month warranty period on Thermoplastic Pavement Markings that will 
expire June 28, 2017.

17BP.9.R.3 Replace Bridge #40 on SR 1298 / I-85 Service Rd (Grimes 
Blvd) over Swearing Creek in Davidson County. October 28, 2015

June 14, 2016                                                      
(perm. vegetation 

established                          
Dec. 9, 2016)

100% Complete                             
(6 mos. ahead of schedule)

$830,623 Smith-Rowe LLC Dale Swicegood, PE                         
(336)249-6255

Work began December 7, 2015. Project accepted June 14, 2016. 
Awaiting permanent vegetation establishment, estimated Nov. 9, 
2016.

17BP.9.R.34 Replace (4) bridges in Davidson Co., (1) in Forsyth Co., (3) 
in Rowan Co., and (1) in Stokes Co. April, 2012 Dec. 29, 2016 100% Complete $12,585,775 Crowder Construction 

Co.
Jeremy Guy, PE                           
(336)747-7950

Design Build Project - Bridge #424 (E Center St) work began on 
December 7, 2015.   Bridge and ramps are open to traffic.  
Construction is complete.

17BP.9.R.63                                    
45355.2.12                                   
BD-5109L

Replace Bridge #361 on SR 1837 (Bud Sink Rd) over 
Leonard Creek in Davidson County. Includes Grading, 
Drainage, Widening, Structure, Paving, and Pavement 
Markings.

Dec. 9, 2015
June 3, 2016                                                      

(perm. vegetation 
established                          

Dec. 31, 2016)

100% Complete                             $378,498 TCB Builders, LLC Dale Swicegood, PE                         
(336)249-6255 Work is complete. Project was accepted on November 29, 2016.

2017CPT.09.11.        
20292.1

Asphalt Surface Treatment (AST) of 69.33 miles of 
Secondary routes in Davidson Co. March 23, 2016 Oct. 10, 2016 100% Complete $1,782,681 Asphalt Maintenance 

Solutions, LLC
Chris Corriher, PE                                

(704)630-3200  AST placement is complete. Project accepted Oct. 10, 2016

9CR.10291.160,                  
9CR.20291.160

Contract Resurfacing of 2 sections of NC 8, 1 section of US 
64, 1 section of NC 68 and 8 sections of Secondary routes 
(20.54 miles) in Davidson County.

May 19, 2015 July 23, 2016 100% Complete                      $3,195,114 J.T. Russell & Sons, 
Inc.

Dale Swicegood, PE                         
(336)249-6255 Project accepted July 23, 2016

Completed Projects
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Bus Advertising Now Available 
 

Interested in new advertising opportunities? Consider 
advertising on PART buses which travel the whole 
Piedmont Triad! The revenue from this advertising will 
be targeted toward the development of bus shelters, 
benches and other passenger amenities at key 
locations throughout the PART system. 
 
A regional advertisement network has been formed 
by joining forces between PART, Greensboro Transit 
Authority (GTA), Winston-Salem Transit Authority 
(WSTA) and High Point Transit System (Hitran). 
 
Contact Street Level Media: Bill Porter, 
bporter@streetlevelmedia.net or 336.416.3244  
 

 
 

To learn more about PART’s programs and projects, please 
visit www.partnc.org 

 
 
 
 
 
 
 
 
 
 

Shown Above:  PART Express ridership for November was 
38,128.Estimated Fiscal Year 17 PART Express is 473,352. 

 
 

Stay Connected with PART on Social Media! 
 

       

  

 
 

What’s New In Vanpool 
 

Did you know that PART has 50 vanpools in operation 
across the Region? We are happy to announce that 
ELEVEN new 15-passenger Ford Transit vans have 
arrived to replace some of our aging vanpool fleet. 
 
Another exciting announcement for the Vanpool Program 
is that PART was awarded funds from the North Carolina 
Department of Transportation (NCDOT) to help automate 
our vanpool monthly reporting process. This will be 
implemented in the New Year.  
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PART Featured in the Triad Business Journal on November 16th 
 

 

 

Coble Transportation Center 
Construction Progress 

 

 
 

Keep up with progress on PART’s Facebook or Website 
www.partnc.org.  

 

Faces of PART – Scott Rhine 
 

 
 

Congrats to our Executive Director, Scott Rhine, for 16 years 
at PART! Scott is a graduate of the University of Georgia with 

a degree in communications He has proven experience in 
transportation planning, construction, project management 

and environmental requirements and regulations associated 
with the various transit operations and Metropolitan Planning 

Organizations of the Piedmont Triad Region. With over 26 
years of experience in the transportation industry Scott 

coordinates activities of the PART professional staff, member 
agencies, state and federal partners and carries out the 
programs and policy directives of the PART organization 

formulated by the PART Board of Trustees. 
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