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NORTH CAROTLINA'S INTERNATIONAL CITY ™

October 14, 2005

The Honorable Mayor Rebecca R. Smothers
Members of the City Council
And the Citizens of the
City of High Point, North Carolina

We are pleased to present the Comprehensive Annual Financial Report (Report) of the City of High Point, North
Carolina for the fiscal year ended June 30, 2005. We are extremely proud that this report has been prepared in
its entirety by the City's Financial Services Department. The financial statements and supplemental schedules
have been audited by the independent certified public accounting firm of McGladrey & Pullen, LLP, and that
firm’s unqualified opinion is included in the Financial Section of this Report. Responsibility for both the
accuracy of the data and the completeness and fairness of the presentation, including all disclosures, rests with
the City. We believe the data as presented is accurate in all material aspects and that it is presented in a manner
designed to fairly set forth the financial position and results of operations of the City as measured by the
financial activity of its various funds. All disclosures necessary to enable the reader to gain the maximum
understanding of the City's financial activity have been included.

General

The financial statements have been prepared in compliance with the applicable requirements of the General
Statutes of North Carolina and are consistent with the standards and guidelines recognized for governmental
accounting and reporting contained in both Audits of State and Local Governments, an audit guide prepared by
the Committee of Governmental Accounting of the American Institute of Certified Public Accountants (AICPA)
and Government Auditing Standards, issued by the Comptroller General of the United States. Among other
resources used in the preparation of the Report, the Financial Services Department has given particular attention
to the Governmental Accounting, Auditing and Financial Reporting (GAAFR), issued by the Government
Finance Officers Association of the United States and Canada (GFOA), and Governmental Accounting

Standards Board (GASB) pronouncements.

The Comprehensive Annual Financial Report is presented in four sections: introductory, financial, statistical
and compliance sections. The Introductory Section, which is not audited, contains this letter of transmittal and
information about the City’s organization and principal officials. The Financial Section is composed of the
independent auditor’s report, the management’s discussion and analysis, the basic financial statements, required
supplementary information and other supplemental information. The Statistical Section, which is also not
audited, includes selected financial, demographic and economic information, generally presented on a multi-year

basis.

Accounting Internal Audit i Purchasing Treasury Services
336.883.3240 336.883.3122 336.883.3219 336.883.3230

City of High Point, P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA
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The City is also required to undergo an annual compliance audit on federal and state financial assistance
programs in conformity with the provisions of the Single Audit Act Amendments of 1996, the State Single
Audit Implementation Act, and U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments and Nonprofit Organizations. The auditor’s reports and the Schedule of Expenditures of Federal
and State awards, required as part of a single audit, are found in the Compliance Section of this report.

The City of High Point has participated in the Government Finance Officers Association of the United States
and Canada (GFOA) Certificate of Excellence Program since 1980. The GFOA recognizes governmental units
that issue their comprehensive annual financial reports substantially in conformity with the standards of the
Governmental Accounting Standards Board. The GFOA awarded a Certificate of Achievement for Excellence
in Financial Reporting to City of High Point, North Carolina for its Comprehensive Annual Financial Report
(Report) for the fiscal year ended June 30, 2004.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and
efficiently organized comprehensive annual financial report, whose contents conform to program standards. The
Report must satisfy both accounting principles generally accepted in the United States of America and
applicable legal requirements. A Certificate of Achievement is valid for a period of one year only. We believe
our current report continues to conform to the Certificate of Achievement program requirements, and we are
submitting it to the GFOA to determine its eligibility for another certificate.

The Reporting Entity

In conformity with the standards of the Governmental Accounting Standards Board, this report includes all
funds of the City, as well as its component unit. The City of High Point (as legally defined) is considered to be a
primary government. Component units are legally separate entities for which the primary government is
financially accountable or for which the nature and significance of their relationship with the primary
government are such that their exclusion would cause the reporting entity’s financial statements to be misleading
or incomplete.

The primary government is considered financially accountable if it appoints a voting majority of the
organization’s governing body; and 1) it is able to impose its will on that organization; or, 2) there is a potential
for the organization to provide specific financial benefits to, or impose specific financial burden on, the primary
government.

Discretely presented component units are reported in a separate column in the Government-wide financial
statements to emphasize that they are legally separate from the primary government and to distinguish their
financial position, results of operations, and cash flows from those of the City. The ABC Board is included as a
discretely presented component unit. The ABC Board’s governing members are appointed by the City Council.
However, the City has no further accountability for its operations.

Description of the City

The City of High Point is centrally located in the heart of the Piedmont section of North Carolina. Most of the
City is located within the southwest quadrant of Guilford County with approximately one percent of the City’s
area extending into neighboring Randolph, Davidson and Forsyth counties. The City is approximately 54 square
miles and has a population of 93,352.
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The City is empowered by State Statute to levy an ad valorem property tax on the appraised value of all real and
tangible personal property located within the City. Guilford County is the only other governmental unit levying
such taxes within the City's corporate limits. The City is also empowered to extend its corporate limits by
annexation.

Form of Government

The City has a Council-Manager form of government. The Council is the legislative body of the City
government with the Mayor as a voting member and the presiding officer. The Mayor is elected on an at-large
basis for a two-year term. The remainder of City Council is composed of two at-large members and
representatives from six voting wards. Council members are elected on a non-partisan basis and serve two-year
terms. Elections are held in November of odd numbered years. The City Manager, the chief executive officer, is
appointed by and serves at the pleasure of the Council. He is responsible for carrying out the policies and
ordinances of the Council and administering the daily operations of the City through appointed department
heads.

The City provides a wide range of services for its citizens, including law enforcement, fire protection, public
safety, planning and developmental services, sanitation, street maintenance, cemeteries, cultural and recreational
activities, general administration, community development and library services. In addition to these general
government activities, the City provides and maintains water, sewer, and electrical utilities and a mass transit
system for the benefit of its citizens. This report includes all the City’s fiscal activities in maintaining these
services. The City also extends financial support to a variety of boards, agencies and commissions to assist their
efforts in serving citizens.

HIGH POINT: A CHANGING PERSPECTIVE

Business and Economic Development

The innovation of traditional industries, the cultivation of new and high tech industries, and the celebration of
the entrepreneurial spirit define business in High Point.

With its strong work ethic, pro-growth business environment, civic pride, and twice-per-year International Home
Furnishings Market, High Point is a globally connected city with small town roots.

High Point is at the center of it all -- centered between New York City and Miami, centered between
Washington and Atlanta, centered between Charlotte and Raleigh/Durham. High Point is part of North
Carolina’s Piedmont Triad region, the nation's 42™ largest metro area with over 1.8 million residents. With easy
access to several interstate highways and the Piedmont Triad International Airport, High Point is a great place to
do business.

High Point’s healthy business climate can be attributed to progressive city government in strong partnership
with the local business community.

The 2004 average annual unemployment rate for High Point’s Piedmont Triad Region was 6.2% and has
continued to steadily decrease as the local economy recovers.

Piedmont Triad International Airport has experienced tremendous growth over the past years. The Airport is

approximately 4 miles from the City and centrally located for easy access throughout the region. Currently the
airport has 96 flights daily serviced by American Eagle, Continental, Delta, Independence Air, Northwest,
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United, and US Airways. Annually more than 1.2 million people use the airport. The Airport is also served by
11 regional/commuter airlines as well as five air cargo airlines.

Piedmont Triad International Airport is the site of the new $350 million Mid-Atlantic Hub for FedEx, to be
operational in 2009. The Airport is now carrying out a major expansion project related to the FedEx project,
including construction of an air cargo facility, construction of a new 9,000-foot public runway, related airfield
improvements, and the relocation of the main access road to the Airport.

Three different economic analyses all indicate that the overall economic impact of the FedEx hub in the Triad
region will be between $800 million and $1.6 billion during the first 10 years of operation. The total number of
full-time and part-time jobs to be created by the hub and the spillover effect are estimated between 1,300 and
2,500 jobs in the first 10 years of operation.

FedEx is expected to serve as a catalyst for high-paying and high-tech jobs that will replace the loss of the
traditional textile and furniture jobs in the area.

International Home Furnishings Market

High Point is the Home Furnishings Capital of the World™. The International Home Furnishings Market (The
Market) is the largest wholesale home furnishings market in the world. At the Market, more than 300 home
furnishing manufacturers display the largest assortment of home furnishings in the world. High Point boasts over
145 furniture and related industry manufacturers and more than 60 retail discount furniture stores.

The Market is the single largest economic event in North Carolina. An average of 164,000 retail furniture
buyers, furniture factory executives, manufacturer's sales representatives, interior designers, news media,
exhibitor support personnel, and suppliers to the industry attend each year. The annual economic impact of the
Market on North Carolina exceeds $1.2 billion.

The Market is the time when retail home furnishings dealers and interior designers from every state in the
industry and from more than 110 foreign countries come to view and to buy at wholesale the products
manufactured by the exhibitors. The Market offers the retail dealer access to the complete line of more
manufacturers all in one location than can be found anywhere in the world.

The International Home Furnishings Market is where major national and international manufacturers introduce
new merchandise twice annually in April and October. The Market utilizes nearly 12 million square feet of
permanent and temporary exhibit space. More than 180 buildings are devoted exclusively to the display of
home furnishings.

High Point and the surrounding communities provide the necessary support facilities such as hotel/motel
accommodations, restaurants, transportation, and other necessities that are required to facilitate the movement of

the thousands of Market participants.

Piedmont Centre

The 1,100-acre Piedmont Centre campus is a contiguous and planned corporate park. With 200 businesses in
the corporate park occupying more than 5 million square feet, Piedmont Centre represents an overall capital
investment of more than $400 million. More than 10,000 employees work in the park.

Piedmont Centre is home to a wide-range of companies, such as Bank of America’s customer service center,
Polo Ralph Lauren’s only U.S. distribution facility, Banner Pharmacaps’ manufacturing facility, Ciba Specialty
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Chemicals’ facilities, SIGCOM’s national security and communications headquarters, a nantotech company, and
many more.

Mendenhall at Piedmont Centre

Mendenhall at Piedmont Centre is on 140 acres that consists of single-story and multi-story office, flex space,
distribution, and school / daycare facilities -- that total more than 625,000 square feet of space.

Liberty Property Trust, the developer, plans to complete the park in the next few years with a projected total
capital investment of more than $100 million. Since the groundbreaking in 1996, many companies have located
in Mendenhall, including American Express travel division’s customer service center, Aetna’s customer service
operations, and three biotech companies: TransTech Pharma, which does accelerated compound testing for the
pharmaceutical industry, PharmaCore, and MWG Biotech.

When the Mendenhall project is complete, it will total 1.3 million square feet. Mendenhall offers well-
landscaped grounds, ponds, sculpture gardens, and walking paths. A lake house and select retail service

providers such as a bank, restaurant and hotel are planned for future phases of the park.

Premier Center

Premier Center, under development across NC 68 from both Piedmont Centre and Mendenhall, will be a high-
quality, 150-acre office park. Carolina Investment Properties has recently completed the park’s first “Class A”
office building.

Piedmont Corporate Park

Developed by Samet Corporation, Piedmont Corporate Park is a 112-acre mixed-use development perfect for
office, light manufacturing and distribution facilities. Lot sizes are flexible and can be subdivided to meet a
company’s needs. Tenants include American Premium Beverage, The Quantum Group, Alfred Williams &
Company, Tenn-Tex Plastics, and Custom Rigging Systems.

Kivett Drive Industrial Park

Kivett Drive Industrial Park is a 110-acre park adjacent to the US 311 expressway / Future I-74 interchange.
This park is located in a State Development Zone, which provides for additional tax credits. This park is also
located in Foreign Trade Zone 230. Tenants in this park include Mannington Laminate Floors.

Dell

Dell, Inc., opened a $100 million computer manufacturing plant approximately five miles from the High Point
city limits in October 2005. The 600,000-square foot facility in nearby Winston-Salem will employ 700 people
in its first year, expanding to 1,700 employees in five years.

“North Carolina’s International City”

“North Carolina’s International City” is how High Point has become to be known. The City deserves that nickname
because:
=  More than 70 companies in High Point are internationally owned. They represent the continents of
Asia, Europe, South America, and North America.



= High Point’s International Home Furnishings Market brings to town approximately 10,000 foreign
visitors each year. Those international guests represent more than 110 countries -- up from only 50
nations 12 years ago.

=  Among the biggest, recent economic development projects was Thomas Built Buses’ selection of
High Point for its $40 million expansion project. Thomas Built is a subsidiary of Freightliner LLC,
which is a DaimlerChrysler Company based in Stuttgart, Germany. Thomas, the City’s largest
manufacturing employer, has opened a 250,000-square-foot, state-of-the-art bus assembly facility. The
$39.7 million project will generate 178 new jobs. The City of High Point is investing $4.5 million in
the expansion and retention project.

= Japan’s Kao Specialties Americas added 14 jobs and constructed a $13 million state-of-the-art
polyester resin manufacturing plant on its 57-acre campus at 243 Woodbine St. The new addition
opens in February 2005. Among the products made at the facility is toner binder -- resins used to
manufacture toner for photocopiers, printers, and fax machines. Kao is also a leading supplier of
specialty chemicals for the reprographics, personal care, pulp and paper, agricultural, petrochemical,
food / fermentation, and plastics markets.

= Banner Pharmacaps announced the addition of 100 new jobs at its High Point facility. Owned by a
Dutch parent company, Banner has its world headquarters in High Point and has plants in Canada,
India, Mexico, and The Netherlands. The company is a leader in the development and manufacture of
prescription, over-the-counter pharmaceuticals, and nutritional supplements sold in softgels and
Soflet™ gelcaps.

*  MWG Biotech, a German biotech company, announced an expansion in early 2005.

» Pharmagraphics, an international printing and packaging company, built its international
headquarters in High Point. The company has three other plants in the U.S. and Puerto Rico as
facilities in Poland, Mexico, and Canada.

“Where Technology & Tradition Thrive”

High Point has continued to strike a balance of maintaining an atmosphere conducive to the continued growth
and expansion of more traditional industries while encouraging the growth of emerging logistics, distribution,
administrative, and research industries. That is why the High Point Economic Development Corporation’s
slogan is “High Point USA --Where Technology & Tradition Thrive.”

High Point’s retail market has remained strong over the past ten years with projected retail sales for the 12
months July 2004 to June 2005 totaling $1,882,378,866, an increase of $239,228,755 or 14.5% over last fiscal
year. The City now has 40 shopping centers with approximately 3.5 million square feet of leasable space.
Occupancy rate remains approximately 95%.

High Point's traditional manufacturing base continues to be steadily augmented by high-tech and professional
services companies. Overall, High Point has experienced phenomenal growth in the past few years. It shares in
the prosperity of a strong region positioned for sustained economic growth.

Quality of Life

High Point's residents enjoy a wide variety of activities on a year round basis due largely to a mild climate and
an abundance of natural recreation amenities. Of the City's two public golf courses, the Oak Hollow course has
been consistently rated among the top 25 public courses in the country. Fourteen tennis courts, four indoor
tennis courts, two public lakes and a partially completed hiking/biking and greenway trail are major attributes of
the City’s recreational program. The colleges and universities in the area offer residents the opportunity to
attend intercollegiate contests in all sports. Additionally, the City is working in partnership with community
organizations to create a world-class soccer complex to further enhance recreational sport activities in the area.
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The educational needs of the citizens of High Point are served by a variety of public and private primary,
secondary and post-secondary facilities. Guilford Technical Community College operates the
industrial/technical-training program. GTCC has an average quarterly enrollment over 7,000 at the High Point
campus.

High Point University and John Wesley College are private institutions offering a variety of baccalaureate and
master degree programs in the City of High Point. Additionally, Wake Forest University, North Carolina A&T
State University, the University of North Carolina at Greensboro, Guilford College, Greensboro College, and
Winston-Salem State University are all located within 30 minutes of High Point.

North Carolina Shakespeare Festival

The North Carolina Shakespeare Festival, based in High Point, was founded in 1977. Its mission is to entertain
the students and citizens of North Carolina with a program of professional theatre productions.

Over the years the Festival has developed a variety of programs that serve a large and diverse statewide
audience. The Main Stage season presents three to four major classical productions each summer.

Augmenting the Festival's extensive production format is a series of special programs, which enhance
appreciation and understanding of Theatre. The Festival has become one of North Carolina's largest professional
cultural resources. The Festival performs in North Carolina (and neighboring states) for a total of twenty-six
weeks, giving over 160 performances and reaching nearly 100,000 students and citizens. The local economy
benefits directly from the performances through revenue from lodging, food and entertainment.

Accounting System and Budgetary Control

The diverse nature of governmental operations and the necessity of assuring legal compliance preclude
recording and summarizing all governmental financial transactions and balances in a single accounting entity.
Therefore, from an accounting and financial management viewpoint, a governmental unit is a combination of
several distinctly different fiscal and accounting entities, each having a separate set of accounts and functioning
independently of each other. Each accounting entity is accounted for in a separate "fund".

A fund is defined as a fiscal accounting entity with a self-balancing set of accounts recording cash and other
financial resources together with all related liabilities and residual equities or balances, and changes therein,
which are segregated for the purpose of carrying on specific activities or attaining certain objectives in
accordance with special regulations, restrictions, or limitations.

The City's accounting records for general governmental operations are maintained on a modified accrual basis,
with the revenues being recorded when available and measurable and expenditures being recorded when the
services or goods are received and the liabilities are incurred. Accounting records for the City's utilities and
other enterprises are reported on the accrual basis.

The City's accounting system is organized and operated on a "fund" basis and each fund is classified in one of
three categories and further identified as one of eight major types of funds:
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Classification Fund Type

Governmental Funds General, Special Revenues, Debt

Service, Capital Projects
Proprietary Funds Enterprise, Internal Service
Fiduciary Funds Agency, Trust

Governmental Funds: These funds are, in essence, accounting segregations of financial resources. Expendable
assets are assigned to the various governmental funds according to the purposes for which they may or must be
used; current liabilities are assigned to the fund from which they are to be paid; and the differences between
governmental fund assets and liabilities, the fund equity, is referred to as "Fund Balance".

The primary measurement focus is upon determination of financial position and changes in financial position,
which is supported by the statement of revenues, expenditures, and changes in fund balances. It may be
supported or supplemented by more detailed schedules of revenues, expenditures, transfers, and other changes in
fund balance.

Proprietary Funds: These funds are sometimes referred to as "income determination," "nonexpendable," or
"commercial type" funds and are used to account for a government's on-going organizations and activities which
are similar to those often found in the private sector.

All assets, liabilities, equities, revenues, expenses, and transfers relating to the government's business and quasi-
business activities - where net income and capital maintenance are measured - are accounted for through
proprietary funds.

The generally accepted accounting principles here are those applicable to similar businesses in the private sector,
and the measurement focus is upon determination of net income, financial position, and changes in financial
position.

Fiduciary Funds: These funds account for assets held by the City in a trustee capacity or as an agent for other
governmental units and for other funds.

Internal Control: In developing and maintaining the City's accounting system, consideration is given to the
adequacy of internal accounting controls. Internal accounting controls are designed to provide reasonable, but
not absolute, assurance regarding (1) the safeguarding of assets against loss from unauthorized use or
disposition, and (2) the reliability of financial records for preparing financial statements and maintaining
accountability for assets.

The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits
likely to be derived and (2) the evaluation of costs and benefits requires estimates and judgments by
management.

All internal control evaluations occur within the above framework. We believe that the City's internal
accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of
financial transactions.

Budgetary Control: The City's Financial Management System provides the information for effective fiscal
management.  Through utilization of budgetary accounting methods, effective budgetary control and
accountability can be maintained. The Annual Budget, which is adopted at the department level, authorizes and
provides the basis for the City's financial management. The total adopted appropriations constitute the
maximum expenditure authorization during the fiscal year and can only be amended by action of the City
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Council. Expenditures are controlled at the department level for all General, Special Revenue, Debt Service,
Capital Projects and Enterprise funds.

Budgetary control is maintained at this level by the encumbrance of purchase amounts prior to the release of
purchase orders to vendors. Purchase orders, which would result in an overrun of line item balances, are not
released until additional appropriations are made available. Open encumbrances at June 30, 2005 are treated as
commitments, rather than expenditures, and such encumbered funds are appropriated for expenditure in fiscal
year 2005-2006.

Cash Management

Cash during the year was invested in U.S. Government Securities and agencies, commercial paper, and
certificates of deposit. Cash balances are analyzed daily to maximize interest earnings. Investment periods
ranged from overnight to 4 years, and at interest rates ranging from 1.60% to 2.91%. The City’s cash
management program was improved to increase investment opportunities without sacrificing security of the
invested principal. The enhanced investment program produced investment earnings across all funds of
$2,906,788, or an increase of $663,370 for the year ended June 30, 2005. Interest earned represented an average
yield of 2.25%. The investment management program earnings totaled $2,243,418 for the prior fiscal year.

Risk Management

The City of High Point employs a Safety Director, an Occupational Health Nurse Practitioner and a Workers’
Compensation Case Manager in its Safety Department. Their purpose is to control loss exposures. The Safety
and Occupational Health division has an ongoing retraining program to help eliminate potential liability. A third
party agency is used for investigation and settlement of claims.

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; injuries to employees; and natural disasters. The City protects itself from potential loss through
a combination of risk-sharing participation, purchase of commercial insurance for primary and/or excess liability
coverage and self-insured risk retention.

Self-insured risks are primarily for employee insurance, general, professional, law enforcement, vehicle and
underground storage tank liabilities. All operating funds of the City participate in the risk management program.

Claims liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be
reasonably estimated. Liabilities include an amount for claims that have been incurred but have not been
reported, based on actuarial computations. Settled claims have not exceeded self-retained or purchased
insurance coverage in any of the past three fiscal years.

Conclusion

The City of High Point has greatly enjoyed its economic diversity and experienced very good growth in its tax
base through development and annexation. This growth has been generally sufficient to accommodate
expenditures during the year. The City has participated in the planning for eventual electric deregulation in
North Carolina, and we are ready to embrace new opportunities this new environment may bring. While we
wait, the City continues to invest in the electric system infrastructure to make it the most reliable and efficient
distribution system to serve our customers, our citizens. The City recognizes the vitality and importance of the
International Home Furnishings Market to the City and to the region. The City continues to actively and
aggressively partner with public and private organizations to address competing interests to the Market.

X



The City of High Point is a rapidly growing and culturally diverse community of over 93,000 residents having a
wide variety of often-competing neighborhood, business, and civic expectations. The citizens of High Point
have come to expect and appreciate the high level of municipal services they enjoy. The City is facing a
complex variety of rising service needs and desires, along with critically needed infrastructure repair and
replacement challenges—all in an environment of trying to manage, balance and finance municipal services with
minimal tax and utility rates. Mandates from federal and State government continue to impact local government
operations, and not just in the enterprise funds. The management of the City of High Point is necessarily
charged with managing all resources in the best possible manner to deliver those services at a cost its citizens
will agree to bear.

The City’s management continues to battle rising operational expenditures and to support Council’s
commitments and initiatives while guarding against unreasonable tax and utility rates. We feel this can be
accomplished through our coordinated planning efforts using the Annual Budget, the Capital Improvement
Program, and strategic business planning. As long as revenue growth rates do not decline unexpectedly; the
costs of providing services do not escalate more rapidly than in previous years; and the City Council continues
to evaluate all existing and potential revenue options, we can accomplish this task.
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McGladrey & Pullen

Certified Public Accountants

Independent Auditor's Report

To the Honorable Mayor and

the Members of the City Council
City of High Point, North Carolina
High Point, North Carolina

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information of the City of High Point,
North Carolina (the "City"), as of and for the year ended June 30, 2005, which collectively comprise the City’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the City's management. Our
responsibility is to express opinions on these financial statements based on our audit. We did not audit the financial statements
of the City of High Point ABC Board, the component unit. Those financial statements were audited by other auditors whose
report thereon has been furnished to us, and our opinion, insofar as it relates to the amounts included for the City of High Point
ABC Board, is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. The financial statements of the City of High Point ABC Board were not
audited in accordance with Government Auditing Standards. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that
our audit and the report of the other auditors provide a reasonable basis for our opinions.

In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above present fairly, in
all material respects, the respective financial position of the governmental activities, the business-type activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of the City of High Point, North
Carolina, as of June 30, 2005, and the respective changes in financial position and cash flows, where applicable, thereof and the
respective budgetary comparison for the general fund for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October 14, 2005 on our
consideration of the City's internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.
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The management’s discussion and analysis and the required supplementary information on pages 3 through 14 and 56 through
57 are not a required part of the basic financial statements but are supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary information. However, we
did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City of
High Point North Carolina’s basic financial statements. The introductory section, combining and individual fund financial
statements and schedules and the statistical section, as well as the accompanying schedule of expenditures of federal and State
awards as required by the U. S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, and the State Single Audit Implementation Act, are presented for purposes of additional analysis and
are not a required part of the basic financial statements. The combining and individual nonmajor fund financial statements and
schedules and the accompanying schedule of expenditures of federal and State awards have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in
relation to the basic financial statements taken as a whole. The introductory section and the statistical section have not been
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no

opinion on them.
%ﬁ% / /IQZ&LL/ o~

Greensboro, North Carolina
October 14, 2005
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MANAGEMENT DISCUSSION AND ANALYSIS

Our discussion and analysis of City of High Point’s financial performance provides an overview of the
City’s financial activities for the fiscal year ended June 30, 2005. Please read it in conjunction with the
transmittal letter on page i and the City’s financial statements, which begin on page 15.

FINANCIAL HIGHLIGHTS
The City’s net assets remained virtually unchanged as a result of this year’s operations.

o The assets of the City of High Point exceeded its liabilities at the close of the fiscal year by $506
million. Governmental net assets totaled $253 million, while business-type net assets totaled $253
million.

e As of the close of the current fiscal year, the City of High Point’s governmental funds reported
combined ending fund balances of $33,125,774, a decrease of $6,220,552 in comparison with the
prior year. Approximately 48 percent of this total amount, or $15,961,604, is available for
spending at the government’s discretion.

e At the end of the current fiscal year, unreserved fund balance for the General Fund was
$15,961,604, or 20 percent of total general fund expenditures for the fiscal year.

e The City of High Point’s total debt (net) increased by $32.5 million during the current fiscal year
due to the issuance of revenue bonds for the Water and Sewer Fund to finance various capital
projects.

e The City’s general obligation bond rating continues to carry the second highest possible rate of
AA, AA and Aa3, a rating that has been assigned by the three national rating agencies to the
City’s debt since 1975.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (on pages 15 and 16) provide information about the activities of the City as a
whole and present a longer-term view of the City’s finances. Fund financial statements start on page 17.
For governmental activities, these statements tell how these services were financed in the short term as
well as what remains for future spending. Fund financial statements also report the City’s operations in
more detail than the government-wide statements by providing information about the City’s most
significant funds. The remaining statements provide financial information about activities for which the
City acts solely as a trustee or agent for the benefit of those outside of the government.

Reporting the City as a Whole

Our analysis of the City as a whole begins on page 15. One of the most important questions asked about
the City’s finances is, “Is the City as a whole better off or worse off as a result of the year’s activities?”
The Statement of Net Assets and the Statement of Activities report information about the City as a whole
and about its activities in a way that helps answer this question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most private-
sector companies. All of the current year’s revenues and expenses are taken into account regardless of
when cash is received or paid.
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These two statements report the City’s net assets and changes in them. Readers must think of the City’s
net assets—the difference between assets and liabilities—as one way to measure the City’s financial
health, or financial position. Over time, increases or decreases in the City’s net assets are one indicator of
whether its financial health is improving or deteriorating. The reader needs to consider other nonfinancial
factors, however, such as changes in the City’s property tax base and the condition of the City’s
infrastructure, to assess the overall health of the City.

In the Statement of Net Assets and the Statement of Activities, we divide the City into three kinds of
activities:

e Governmental activities—Most of the City’s basic services are reported here, including the
general administration, police, fire, public works, and parks and recreation departments. Property
taxes, sales and use taxes, intergovernmental revenues (utility franchise taxes, Powell Bill,
intangible tax reimbursement, etc.), along with various State and federal grants finance most of
these activities.

e Business-type activities—The City charges a fee to customers to help it cover all or most of the
cost of certain services it provides. The City’s utility systems (water, sewer, electric, and storm
water) and other business-type activities (mass transit, parking and landfill facilities) are reported
here.

e Component units—The City includes one separate legal entity in its report—the High Point ABC
Board. Although legally separate, this “component unit” is important because the City appoints
the board and is not financially accountable for them.

Reporting the City’s Most Significant Funds

Our analysis of the City’s major funds begins on page 17. The fund financial statements provide detailed
information about the most significant funds—not the City as a whole. Some funds are required to be
established by State law and by bond covenants. The City’s two kinds of funds—governmental and
proprietary—use different methods of accounting.

Governmental funds—Most of the City’s basic services are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are available for
spending. These funds are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can be readily converted to cash. The
governmental fund statements provide a detailed short-term view of the City’s general government
operations and the basic services it provides. Governmental fund information helps you determine
whether there are more or fewer financial resources that can be spent in the near future to finance the
City’s programs. We describe the relationship (or differences) between governmental activities (reported
in the Statement of Net Assets and the Statement of Activities) and governmental funds in a reconciliation
at the bottom of the fund financial statements.

Proprietary funds—When the City charges customers for the services it provides—whether to outside
customers or to other units of the City—these services are generally reported in proprietary funds.
Proprietary funds are reported in the same way that all activities are reported in the Statement of Net
Assets and the Statement of Activities. In fact, the City’s enterprise funds (a component of proprietary
funds) are the same as the business-type activities we report in the government-wide statements but
provide more detail and additional information, such as cash flows, for proprietary funds. We use internal
service funds (the other component of proprietary funds) to report activities that provide supplies and
services to the City’s other programs and activities—such as the City’s Fleet Maintenance Fund.
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The City as Trustee

The City is a trustee responsible for other assets that—because of a trust arrangement—can be used only
for the trust beneficiaries. All of the City’s fiduciary activities are reported in separate Statements of
Fiduciary Net Assets and Changes in Fiduciary Net Assets. We excluded these activities from the City’s
other financial statements because the City cannot use these assets to finance its operations. The City is
responsible for ensuring that the assets reported in these funds are used for their intended purposes.

THE CITY AS A WHOLE AND GOVERNMENT-WIDE FINANCIAL ANALYSIS

The government-wide financial statements for the fiscal year ended June 30, 2005 are presented in
accordance with GASB Statement (GASBS) No. 34, Basic Financial Statements—and Management’s
Discussion and Analysis—for State and Local Governments for the fourth year. Prior to 2002, the City of
High Point maintained their governmental and proprietary fund groups as two separate and very distinct
methods of accounting without any type of consolidated statement that accurately reflected the operations
and net assets of the government as a whole. There was a total column that appeared on the financial
statements, but it was a memorandum total only. No attempt was made to adjust the statements in such a
way that the total column would represent the overall financial condition of the City of High Point. These
statements were basically the equivalent of the fund financial statements that appear in this report with
fiduciary funds and two account groups, the long-term debt and the general fixed assets, added in.

Required Components of Annual Financial Report

Figure 1
Management’s Basic
Discussion and Financial
Analysis Statements
Government-wide Fund Notes to the
Financial Financial Financial
Statements Statements Statements
Summary p Detail
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This situation changed with the release of Governmental Accounting Standards Board (GASB) Statement
34. GASB 34 mandated monumental changes in the financial statement-reporting model. GASB
Statement 34 dictated the changes you see in the City of High Point’s financial reports as well as those of
many other units of government.

The City’s combined net assets increased nominally this year—increasing to $506 million from $504
million. Looking at the net assets and net expenses of governmental and business-type activities
separately, however, two very different stories emerge. Our analysis below focuses on the net assets
(Table 1), and changes in net assets (Table 2) of the City’s governmental and business-type activities.

Table 1
Net Assets for the Year Ended June 30, 2005
(In Thousands)
Total
Governmental Activities Business-type Activities Primary Government
2005 2004 2005 2004 2005 2004
Assets
Current and other assets.............ccceeveunne $ 49300 $ 55846 $ 128394 § 96461 $ 177,694 $ 152,307
Capital assets (Net)........ccoeveecverveecverreerrennenns 253,334 261,951 276,526 257,846 529,860 519,797
Total @SSEtS.....ccvevvieverrieieireeieereere e $ 302,634 $§ 317,797 $§ 404,920 $ 354307 $§ 707,554 § 672,104
Liabilities
Current liabilities and payables................. $ 5,629 $ 6407 $ 14632 $ 12,748 $§ 20261 $ 19,155
Long-term debt.........cceeveeeininininereene 43,604 47,645 137,540 100,953 181,144 148,598
Total liabilities.........coceevverreererieieniieiens 49,233 54,052 152,172 113,701 201,405 167,753
Net Assets
Invested in capital assets, net of debt......... 213,392 217,483 186,983 166,454 400,375 383,937
Restricted.......ooovevvieieciieieeeeeeeeeie e 14,141 20,775 817 22,696 14,958 43471
Unrestricted.........ccovveeverierieiieieeieieeeeenne. 25,868 25,487 64,948 51,456 90,816 76,943
Total net assetS........ocvvevveveerreeeerreeeenenns $ 253401 $ 263,745 § 252,748 $ 240,606 $ 506,149 $§ 504,351

Net assets of the City’s governmental activities decreased $10 million due to increased capital investment
spending. Unrestricted net assets—the part of net assets that can be used to finance day-to-day operations
without constraints established by debt covenants, enabling legislation, or other legal requirements—
increased from $25,486,747 at June 30, 2004, to a $25,867,574 at the end of this fiscal year. The increase
in unrestricted net assets was due to increased property tax and sales tax receipts received related to the
prior year property tax revaluation and the continued overall economic recovery in the State. The City
will use these unrestricted net assets to meet future budget needs and any potential deficits. These
balances will also be used as a tool to mitigate future tax increases as the demand for increased services
continues to rise.

The net assets of our business-type activities increased by 5 percent ($253 million compared to $241
million) in 2005. The City will use these net assets to finance the continuing operations of the enterprise
operations of the City (Water, Sewer, Electric, Mass Transit, Parking, Landfill, and Storm Water), and
their related capital investments.

The City’s total revenues (excluding transfers and special items) increased approximately 16 percent
($36.3 million) over the previous fiscal year. The primary reason for the increase was due higher amounts
contributed by contractors developing the City‘s infrastructure and increased charges for services. The
total cost of all programs and services increased 13 percent ($29.3 million).

Page 6



Changes in Net Assets for the Year Ended June 30, 2005

City Revenues

Program revenue
Charges for Services.........eourerieenenenenieennenn
Operating grants and contributions.................
Capital grants and contributions......................

General revenue:
Property taXxes......ccceeveverereeienenieneneeiennene
SaleS tAXES.....eveneererieieiereeeene e
Intergovernmental revenues..............coceevrenene.
Grants, contributions not restricted ................

City Expenses
General GOVernment...........cocceeerveeruennecnnenes
Public Safety.........ccccoveeviniiiiiiiiieee
Public Services........coceceveirenecnenecncneennens
Planning and Community Development..........
Cultural and Recreation.............cccccvvveeeinennenee
Interest expenses and related debt service.......
Water and SEWer.........cccouevvenieinieniiinieinene

ELECHIC .cuvivieiietieeieeeeeeeeeeeee e
MasS TranSit........cccecveeereeseeseerieeeeeeeereeieenns
Parking..........cooeveieineieiieieeeeeee e
Landfill......cooovieieieieeieeceeeeeeeeceeee
StOrMWALET......ccveeeveeeeieiiieeiieeie et

Total City eXPenses ........cocevveerereereneeneenennns

Increase in net assets before transfers................
Transfers.....covvieieieieieeeeeee e

Increase (decrease) in net assets..........c.ccoeeeneee.
Net assets, beginning...

Net assets, ending...........ccccccevvereeivrcicineeenne

Table 2

(In Thousands)
Governmental Activities Business-type Activities Total
2005 2004 2005 2004 2005 2004

21,517 $ 7,800 $§ 126,569 $ 122,932 148,086 $ 130,732
9,113 8,546 - 115 9,113 8,661
10,350 5,940 5,281 516 15,631 6,456
44,555 40,587 - - 44,555 40,587
16,506 13,986 - - 16,506 13,986
- 6,401 - - - 6,401

14,416 7,833 14 - 14,430 7,833
983 633 3,797 1,526 4,780 2,159
117.440 91.726 135,661 125,089 253,101 216,815
27915 14,098 - - 27915 14,098
34,759 34,254 - - 34,759 34,254
41,404 38,605 - - 41,404 38,605
6,452 2,552 - - 6,452 2,552
14,993 14,084 - - 14,993 14,084
1,968 2,073 - - 1,968 2,073

- - 29,308 25,483 29,308 25,483

- - 84,257 82,480 84,257 82,480

- - 3,351 2,062 3,351 2,062

- - 812 765 812 765

- - 5,206 4,752 5,206 4,752

- - 878 774 878 774
127.491 105,666 123.812 116,316 251,303 221,982
(10,051) (13,940) 11,849 8,773 1,798 (5,167)
(293) (297) 293 612 - 315
(10,344) (14,237) 12,142 9,385 1,798 (4,852)
263,745 277,982 240,606 231,221 504,351 509,203
253,401 $ 263,745 $§ 252,748 $ 240,606 506,149 § 504,351

Several aspects of the City’s financial operations positively influenced the total unrestricted government
net assets. These are highlighted as follows:

¢ The City’s continued high collection of property taxes and continued growth of the tax base
attributed to the City maintaining a tax collection percentage of 99.3, which is 1.5 percent higher
than the state average. As a result of this, the overall collection exceeded the budgeted collections
by approximately $.4 million dollars.

4 The net assets for business-type operations increased this year by $10.6 million due to the
issuance of revenue bonds to help finance the expenses to improve the current water and sewer
system, along with increased electric rates to offset the costs incurred to improve the electric
distribution system and the absorption of a 1.1 percent wholesale price increase for electricity

purchases.
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Governmental Activities

Net assets of the governmental activities changed for several reasons:

¢ Infrastructure developed by the City and contributed by developers amounted to $10.4 million
dollars.

4 Restricted net assets decreased $6.6 million dollars largely due to completing general capital
projects, such as the 911 Communications System Upgrade and Expansion, and other pay-as-you
go capital projects during the year.

The substantial decrease in the City’s governmental net assets is partly mentioned above, but also the
continued real dollar loss of $11,894,000 in shared state and county revenues without adopting an
equivalent property tax rate increase of 14.4 percent has continued to have an effect on the City, while the
City must continue to provide the same level of services to its citizens. Without increasing the tax rate,
property tax revenues increased $.5 million compared to the final budget estimates because increased
construction related to furniture showrooms in downtown and residential development in the northern and
northwestern parts of the City.

The cost of all governmental activities this year was $127 million. However, as shown in the Statement of
Activities on page 15, the amount that our taxpayers ultimately financed for these activities through City
taxes was only $44.6 million (35%) because some of the cost was paid by those who directly benefited
from the programs ($8 million) or by other governments and organizations that subsidized certain
programs with grants and contributions ($23.5 million). The City paid for the remaining “public benefit”
portion of governmental activities with $16.5 million in sales taxes and $14.4 million in
intergovernmental revenues, grants, contributions and interest.

Table 3 presents the cost of each of the City’s programs—general government, public safety, public
services, planning and community development, cultural and recreation—as well as each program’s net
cost (total cost less revenues generated by the activities). The net cost shows the financial burden that was
placed on the City’s taxpayers by each of these functions.

Table 3
Governmental Activities
Total Cost Net Cost
of Services Services
General GOVEINIMENL............ooveeieeeeeeee ettt eee e $ 27,914,659 $§ 16,704,228
PUDLIC SafLY.....viiieiiiiciieieeec ettt 34,758,588 30,585,859
PUDBLIC SEIVICES. ..oiiviiiieiiieeeeeeeeeeeeeeeeee ettt e 41,404,266 26,589,064
Planning and Community Development............ccoceeveenienienieneeneenne. 6,452,158 (657,268)
Cultural and Recreation.........c...uevvveiiiiiiieiiiieieeeeeeeeee e 14,992,492 11,320,484
[ 0 72 OO $ 125,522,163 $§ 84,542,367
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Business-type Activities

Charges for services of the City’s business-type activities (see Table 2) increased over the past fiscal year
($126.6 million in 2005 compared to $122.9 million in 2004). This was mainly due to a combined $4.1
million increase in operating revenues received by the Water and Sewer and Electric Funds, while all
other fund operating revenues increased nominally over the prior year.

The City water and sewer utility benefited from increased rates and consumption that resulted in an
increase of operating revenues of $.7 million. The average increase in the combined water and sewer rates
averaged 4.9 percent for the fiscal year. Additionally, during the summer of 2004, operating revenues
increased from revenues generated from sales of abundant water supplies to other localities in the Triad
area.

The Electric Fund increase was due to rate increases utilized to absorb wholesale electric rate increases
and fund capital improvements.

The net assets of the nonmajor business-type funds increased $5 million primarily due to a grant received
to replace the City’s bus fleet. This represented an increase of 21 percent over the previous year.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS
Governmental Funds

The focus of the City’s governmental funds is to provide information on current inflows, outflows, and
balances of usable resources. Such information is useful in assessing the City of High Point’s financing
requirements. Specifically, fund balance can be a useful measure of a government’s net resources
available for spending at the end of the fiscal year.

As the City completed the year, its governmental funds (as presented in the balance sheet) reported a

combined fund balance of $33.1 million, which is 16% below last year’s total of $39.3 million. Of this
amount, $16.0 million was unrestricted and available to finance future expenditures.
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The General Fund is the primary operating fund of the City of High Point. At the end of the current fiscal
year, unreserved fund balance of the General Fund was $15,961,604 while total fund balance reached
$23,814,234, representing a decrease of $1,496,981 and an increase of $688,276, respectively. As a
measure of the General Fund’s liquidity, it may be useful to compare both unreserved fund balance and
total fund balance to total fund expenditures. Unreserved fund balance represents 20 percent of total
General Fund expenditures, while total fund balance represents 30 percent of that same amount.

General Fund Budgetary Highlights

Over the course of the year, the City Council revised the City budget several times. Generally, budget
amendments fall into one of two categories: 1) amendments made to adjust the estimates that are used to
prepare the original budget ordinance once exact information is available; and 2) increases in
appropriations that become necessary to maintain services. Revenues were less than the budgeted
amounts primarily because some grant funds that the City originally had expected to receive became
unavailable. However, expenditures were held in check to compensate for the lack of funding and the
City was able to comply with its budgetary requirements.

General Fund Revenues on the Governmental Fund Basis

Increase

Percent (Decrease)

Revenue Sources Amount of Total from 2004
Property taxes........ccceevereveennenne $ 44,189,414 51.1% $ 3,694,856
Sales and use taxes.................... 16,505,888 19.1% 2,519,403
Intergovernmental revenues...... 10,170,307 11.8% 502,754
Licenses and Permits................. 4,629,749 5.4% 249,142
Charges for services.................. 4,238,495 4.9% 659,435
Interest on investments.............. 965,422 1.1% 563,569
Miscellaneous revenues............ 5,743,882 6.6% 117,805
$ 86,443,157 100.0% $ 8,306,964

The most significant increase in General Fund revenues occurred in property taxes. Property taxes
increased due to the recent real property tax revaluation and an increase in property tax rates. While
revaluation has increased the value of the tax base, the overall growth in the tax base has slowed to 3.5%.
The majority of the slow down has occurred in the area of commercial and industrial development, which
has slowed to a growth rate of 33% from a growth rate of 50% in the previous year.

As the local economy has rebounded from several business closings in the manufacturing sector of our

region, sales tax revenues have increased to mirror the continued State and National recoveries due to the
robust economy.
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General Fund Expenditures on the Governmental Fund Basis

Increase

Percent (Decrease)

Functions Amount of Total from 2004
General Government..................... $ 14,437,822 18.5% $ 1,203,961
Public Safety.......cccocvvevevecverennne. 32,064,274 41.0% 1,372,489
Public Services..........ccoeeeueeennnnn. 14,854,592 19.0% 1,894,615
Planning and Community Dev...... 3,114,570 4.0% 153,743
Cultural and Recreation................ 13,727,908 17.6% 833,705
$ 78,199,166 100.0% $ 5,458,513

B General Government

@ Public Safety

O Public Services

B Planning and Community

Development

B Cultural and Recreation

Other Nonmajor Governmental Funds

Capital Projects Fund - The largest variance in resources available for appropriation occurred in the
Capital Projects Fund where, as a result of timing differences in spending the lease proceeds for the 911
Communications Upgrade and Expansion, fund balance was $7.4 million lower than in the previous year.
Although the financing was received in the prior year, the funds were not expended until this fiscal year.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of 2005, the City had $968 million invested in a broad range of capital assets, including police
and fire equipment, buildings, park facilities, roads, bridges, and water and sewer lines. (See Table 4
below.) This amount represents a net increase (including additions and deductions) of just under $47

million, or 5 percent, over last year. Additional information on the City’s capital assets can be found in
Note 2.A.5 to the financial statements on Page 37.
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Table 4

Capital Assets
Governmental Business-type
Activities Activities Totals
2005 2004 2005 2004 2005 2004
Land and land improvements........................ $ 12,584 $ 12,542 $ 23384 $ 25014 $ 35,968 37,556
Construction in Progress..........ceeeeeeeeeeenes 7,146 2,625 50,430 37,511 57,576 40,136
Buildings and related improvements............ 42,317 41,674 85,910 81,529 128,227 123,203
EQUIPMENLt......coviivieeieiieiieiiceieeeeeeee e 60,693 57,983 139,256 248,598 199,949 306,581
Infrastructure.........coceeveveeieieieieieieeeee 406,909 395,782 138,947 18,286 545,856 414,068
TOtalS..c.vieiieeeeeeeeeeeee e $ 529,649 $ 510,606 $ 437927 $ 410938 $ 967,576 $ 921,544

This years major additions included the following:

Road network ( right ways, road and etc.). $ 10,930,000
Water and Sewer System Improvements... $ 17,827,521
Electric system improvements................... $ 6,173,266
Mass Transit Bus purchases....................... $ 4,407,099

The City’s fiscal year 2006 capital budget calls for it to spend another $22 million for capital projects,
principally for the electrical system improvements and water and sewer improvements. These capital
projects are budgeted as follows:

GENETAL FUNG. ...ttt e e e et e s et et e ea e e e e st e st e e eeeeeaeesaneeeean $ 3,458,340
Water and SEWET FUNA.............oooiiiiiieeeeeeee et e e e e e e e eenraeeeeeennns 3,372,715
2] (163 5 LTSS PRR PR 9,691,799
IMISCEIIANEOUS. ...ttt ettt e e e et e e et e e et e e ereeeeaeeeeteeeeseeseeteeeenteseeseeesnseesenreeennseean 5,696,315

o] 721 FO ST T TSP RO PR $ 22,219,169

In addition to the “pay as you go” capital projects, the City intends to issue general obligation bonds for
approximately $30 million for major general capital projects and revenue bonds for approximately $50
million in major water and sewer capital projects in fiscal year 2005-2006.

Debt

At year-end, the City had approximately $168 million in bonds and notes outstanding versus $136 million
last year—an increase of 24 percent—as shown in Table 5. New debt resulted mainly from issuing
revenue bonds of approximately $42 million to continue the upgrades to the City’s Water and Sewer
system infrastructure.
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Table 5

Outstanding Debt
(In Thousands)
Governmental Business-type
Activities Activities Totals
2005 2004 2005 2004 2005 2004
General Obligation Bonds.........c.ccccecevereinenennnne. $ 30,028 $33,323 § 66,530 § 70,649 § 96,558 § 103,972
Revenue Bonds.........cccooeviiviiiciiicieeeie e - - 42,032 - 42,032 -
State and Federal Revolving Bond Loans............... - - 18,341 19,665 18,341 19,665
Notes payable and capital leases............cccceveruenne 10,135 11,069 1,310 1,552 11,445 12,621
TOtal e $40,163 § 44,392 $128,213 § 91,866 $168,376 § 136,258

The City’s general obligation bond rating continues to carry the second highest possible rate of AA, AA
and Aa3, a rating that has been assigned by the three national rating agencies to the City’s debt since
1975. The State limits the amount of general obligation debt that cities can issue to 8 percent of the
assessed value of all taxable property within the City’s corporate limits. The City’s outstanding general
obligation debt is significantly below this $667 million state-imposed limit.

Other obligations include accrued vacation pay and sick leave, and closure/post closure liabilities. More
detailed information about the City’s long-term liabilities is presented in Note 2.B.7 to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The City’s elected and appointed officials considered many factors when setting the fiscal-year 2006
budget, tax rates, and fees that will be charged for the business-type activities. One of those factors is the
economy. The City’s nonagricultural employment growth has mirrored its population growth during
1999-2005, averaging annual gains of 4.2 percent. Unemployment in the City now stands at 5.8 percent
versus 5.7 percent a year ago. This compares with the State’s unemployment rate of 5.3 percent and the
national rate of 5.5 percent.

Inflation in the City continues to be somewhat lower than the national Consumer Price Index (CPI)
increase. The City’s CPI increase was 5 percent for fiscal year 2005 compared with the average U.S. city
rate of 4 percent and the national rate of 5.0 percent.

In adopting the Annual Budget for fiscal year 2006, the above-mentioned factors were taken into account.
However, the focus on maintaining the City’s exceptionally high quality residential and business life
continues to be a top priority.

Additionally, encouraging responsible land use and environmental planning, and balanced economic
growth, development and redevelopment throughout the City’s 94 square mile annexation agreement area
is also among our highest priorities.

The total General Fund budget appropriates $91 million, an increase of 6% over the adopted 2005 budget
of $86 million. Property taxes (benefiting from increased residential and light manufacturing
development) and appropriations from fund balance were utilized to lead the increase and offset any
future loss of state revenues. The City utilized this strategy to maintain the high level of quality and
services that our citizens, businesses, and visitors enjoy and are accustomed to receiving.
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Importantly, property in Guilford County was revalued effective January 1, 2004 to bring property values
to estimated market values. This was the first revaluation since 1996. The City of High Point property
values increased an average of 38% as a result of the 2004 revaluation.

The City’s business-type activities are also expected to improve based on the following factors in the
adoption of the Annual Budget for fiscal year 2006:

e Water and sewer rates were increased an average of 4.9% based on rate study recommendations,
pay-as-you-go infrastructure and debt funded projects.

e Electric rates increased 1% effective October 1, 2005.

o There were no rate increases for the Mass Transit, Parking Facilities, Landfill Facilities and
Storm Water funds.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the City’s finances and to show the City’s accountability for the money

received. If you have questions about this report or need additional financial information, contact the
Department of Financial Services, City of High Point, 211 S. Hamilton Street, High Point, NC 27261.
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CITY OF HIGH POINT, NORTH CAROLINA

STATEMENT OF NET ASSETS
June 30, 2005
COMPONENT
PRIMARY GOVERNMENT UNIT
Governmental Business-type HIGH POINT
Activities Activities TOTAL ABC BOARD
ASSETS
Cash and INVESIMENTS..........c.cceeuiirieuieiiiiecie ettt er et es et ereers s eresaeenas $ 30,100,429 $ 82,356,141 $ 112,456,570 $ 823,799
Investments in Real Estate 32,041 - 32,041 -
Receivables:

TAXES (T1E1). v eveneeviienietesieiete it eee e ete st e et eneeseteseste e ebeaesessese st ensesesseneesenaesensenenen 1,413,043 - 1,413,043 -

Accounts receivable and accrued revenue (Net).........ccoceeeeeeveerienieneneeeerienaenns 7,255,550 4,764,210 12,019,760 -

ASSESSIMENLS (T18)....euveueenienieteeteeieeiieteste st sttt e et e st beene et e s e stesbeseeeseeeenaenae s 17,497 97,359 114,856 -

INOLES. .ttt ettt ettt ettt ettt et e ae et et e s et e ereeteeaseas et et e beeaeeaeensensenseereereenean 3,949,409 - 3,949,409 -

Accrued interest 159,697 429,546 589,243 -

Inventory........... 2,706,447 26,590 2,733,037 607,788

Prepaid Items 131,928 103,660 235,588 41,130
Restricted Assets:

Cash and INVESHMENTS. .........ccueiieeeieeieeeeeeeeeete ettt eee e eeeeeeaeesaeeeteeereeeneas 3,533,411 39,910,101 43,443,512 -
Deferred Charges........coveeieieieieeieeie ettt - 705,658 705,658 -
Capital Assets:

Land, improvements, and construction in Progress.........oeeeveereeereereeerueesnenens 39,772,605 73,814,058 113,586,663 -

Other capital assets, net of related depreciation............cecveveeveereeirereeerieenenne 213,561,842 202,712,255 416,274,097 2,120,433

Total CAPItAl ASSELS....eveuirieeieeeieeieieieietee ettt s e ese e e 253,334,447 276,526,313 529,860,760 2,120,433
TOTAL ASSETS 302,633,899 404,919,578 707,553,477 3,593,150
Liabilities
Accounts payable and accrued EXPEenSes.........e.erueirreieuerieirieieerieeereteeseeeeeees 2,345,000 8,142,579 10,487,579 750,596
CONLraCtS PAYADIC. .....c.eeverieeiieiieieieietee ettt et ne s 1,773,272 2,504,074 4,277,346 -
Accrued INterest PAYADIC.........cvvveieeieeiieceieee e 283,956 532,575 816,531 -
Other current liabilities.. 378,042 1,129,765 1,507,807 -
DERITEA TEVENUE. .......ooieeiieeieeeeeeeeeeeeeeeeeteeetee ettt ettt eaeeeneeenneeneeenns 848,729 2,321,928 3,170,657 -
Long-term liabilities:
DUE 11 ONE YT ...c.veuivinieeiieiieteteteetete et eeeste e teseesesseseeseseesesseseeseneesenseneeseneesenes 4,717,881 5,710,620 10,428,501 -
Due in MOTe than ONE YEAT.........ccvrerieeirierieieieeeieeeetesieteeteeeseeeeesaesesseeeseseeneenens 38,886,521 131,829,814 170,716,335 -
TOTAL LIABILITIES 49,233,401 152,171,355 201,404,756 750,596
Net Assets
Invested in capital assets, net of related debt..........ccooevieirieiiniininceeee 213,391,739 186,983,381 400,375,120 2,120,433
Restricted for:

Capital projects 4,892,307 817,141 5,709,448 -

DIEDE SEIVICE. ...uveivivitieeeeteee ettt ettt ettt e r et eneeae et s e eseereeneenean 3,089,942 - 3,089,942 -

Economic DeVElOPMENt..........c.eveueieuirieieieieiisieteieteiesiee e seens 420,043 - 420,043 -

Grants and Community devVeloOpment...........ccvvveeeuerieeirieieienieerieeee e 5,738,892 - 5,738,892 -

IMASS TTANSIE.....vevievieeeeeitecte ettt ettt ettt et et et e eaeereeseesesesseeseeasensesseseeseaseas - - - -
UNEESEIICTEM. . .evveeviveeie ettt ettt ettt ettt v et s et et eneets e s esesseenas 25,867,575 64,947,701 90,815,276 722,121

TOTAL NET ASSETS $ 253,400,498 § 252,748,223 § 506,148,721 § 2,842,554

The notes to basic financial statements are an integral part of this statement.
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Functions/Programs
Primary Government:
Governmental activities:
General Government..........ccccceveiiieeeiniieeeeeieennn
Public Safety.......c.covveviiiiiiieeece
Public Services.........cooooiiiiiiiiiiieeeee e
Planning and Community Development.
Cultural and Recreation...........cccceiiieeiiienene
Interest on long-term debt...........cccooceiniiniinnns
Total governmental activities.............cccoccueeee.

Business-type activities:

Water and Sewer ..........ccccoovviiiicinieneeeen
EleCtriC.. ..
Mass Transit.........cccooeveienieiineceee e
Parking
Landfill.......oooee e
Stormwater.........ccoociiiiii
Total business-type activities.

Total primary government............ccocceeveeiiieeneeeenn.

Component unit:
High Point ABC Board.........cccceevieeniiniiciiiee
Total component Unit...........ccoecveeeeiiieeniiiie e

General revenues:

City of High Point, North Carolina

Statement of Activities

For the Year Ended June 30, 2005

Net (Expense) Revenue-and Change

[ o] 01T VN =V - SRR PPt
5= 1 L= IF= T PSSR

Grants, contributions and revenues not restricted to specific programs...

INVESTMENT €AININGS......oitiiiiiiiiiieie e

Loss on the disposal of capital assets..

Transfers......coveviceiecc e
Total general revenues and transfers....
Change in net assets..........cccocoeeeneenne

Net assets, beginning.....

Net assets, ending......

Program Revenues in Net Assets Component

Operating Capital Primary Government Unit

Charges for Grants and Grants and Governmental Business-type ABC

Expenses Services Contributions Contributions Activities Activities Total Board
$ 27914659 $ 11210431 $ - 38 - $ (16,704,228) $ - (16,704,228) $ -
34,758,588 1,597,293 2,575,436 - (30,585,859) - (30,585,859) -
41,404,266 330,518 4,134,784 10,349,900 (26,589,064) - (26,589,064) -
6,452,158 4,706,832 2,402,594 - 657,268 - 657,268 -
14,992,492 3,672,008 - - (11,320,484) - (11,320,484) -
1,968,433 - - - (1,968,433) - (1,968,433) -
127,490,596 21,517,082 9,112,814 10,349,900 (86,510,800) - (86,510,800) -
29,307,657 31,155,498 - - - 1,847,841 1,847,841 -
84,256,727 86,256,922 - - - 2,000,195 2,000,195 -
3,351,162 1,413,476 - 5,281,379 - 3,343,693 3,343,693 -
812,021 497,556 - - - (314,465) (314,465) -
5,206,416 6,107,444 - - - 901,028 901,028 -
877,850 1,137,594 - - - 259,744 259,744 -
123,811,833 126,568,490 - 5,281,379 - 8,038,036 8,038,036 -
$ 251,302,429 § 148,085572 $ 9,112,814 $ 15631279 § (86,510,800) $ 8,038,036 (78,472,764) -
g 2,464,231 § 2,684,849 § - - 9 - 9 - - 9 120,618
g 2,464,231 § 2,684,849 § - - 9 - 9 - - 9 120,618
$ 44555015 $ - 44,555,015 $ -
16,505,888 - 16,505,888 -
...... 14,415,754 13,500 14,429,254 -
1,279,438 2,034,710 3,314,148 -
..... (296,840) 1,762,533 1,465,693 -
(293,109) 293,109 - -
..... 76,166,146 4,103,852 80,269,998 -
..... (10,344,654) 12,141,888 1,797,234 120,618
..... 263,745,152 240,606,335 504,351,487 2,721,936
..... $ 253,400,498 § 252,748,223 506,148,721 $ 2,842,554

The notes to basic financial statements are an integral part of this statement.
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CITY OF HIGH POINT, NORTH CAROLINA

Balance Sheet
Governmental Funds

June 30, 2005
Non-Major Total
General Governmental Governmental
Fund Funds Funds
ASSETS
Cash and INVESIMENTS...........ceeviveirieiiieieiieietee ettt s e es et esese s $ 22,198,807 5,236,477 $§ 27,435,284
Investments in Real Estate 32,041 - 32,041
Receivables:
TaXES (NEL).eeveuvviieienirieieeieieeeie et 1,413,043 - 1,413,043
Accounts receivable and accrued revenue (net)... 4,271,207 2,471,535 6,742,742
ASSESSMENtS (NEL)....c.veureueerererierierierienieeeieens 17,497 - 17,497
Notes....ooerveeenenn - 3,949,409 3,949,409
ACCTUCA INTEIESE .. eeivviiiiieiiie et ettt et ete et ett e et eeteeeeteeeeaeeeaeeeveeeaseeeaseenanes 123,787 35,910 159,697
Due from other fUndS..........cceoveieiriiiricieeeee e 738,817 - 738,817
Prepaid TEIMS. c..e.veueeiieiirieeietetee ettt 131,928 - 131,928
Restricted Assets:
Cash and INVESHMENTS........cc.eeieriieiiiieieeeece ettt ae e sreeaeseeesaeeneeeeas - 3,533,411 3,533,411
TOTAL ASSETS $ 28,927,127 15,226,742 $§ 44,153,869
LIABILITIES AND FUND BALANCES
Accounts payable and accrued EXPenSes.........oveererrerererienieieieeeeeeereseeeseeaens $ 1,743,007 190,801 $ 1,933,808
CoNtracts PAYADIL. ......couevuirieieiieiieierererete et 1,014,712 758,560 1,773,272
Due t0 Other fUNS.......ooveeieieieieeeeee et - 738,817 738,817
Other current HaDIILIES. .......cveeviiiiceieetieeeete ettt v e eae e e - 193,965 193,965
DEfeITed TEVENUE. .....c.vieieeieeieiieeietieteetet ettt ettt sttt sesbesbesbeseneeneeneas 2,355,174 4,033,059 6,388,233
TOTAL LIABILITIES 5,112,893 5,915,202 11,028,095
FUND BALANCES:
Fund balances:
Reserved for:
ENCUMDIANCES. ...ttt ettt et se s e s e e seneeseesessees 2,098,653 - 2,098,653
Prepaid 1EIMS. .....eeuieiieiirieieietetee ettt 131,928 - 131,928
SHALE STALULE...e..eeuveriieiieie ettt ettt sttt s e e 4,450,833 - 4,450,833
SPECITIC PTOGIAIMS. ...ttt ettt st 751,173 1,038,310 1,789,483
Economic deVelOPmEnt...........ccueeeieiruiriirienieieieieceeceeceee sttt eee e seees 420,043 - 420,043
DD SEIVICE. ..cuvviiiiiieiie ettt et e et e e e ae e ereeeateeetreeeaeean - 3,373,898 3,373,898
CaAPIA] PIOJECES. ..ttt ettt e - 4,899,332 4,899,332
Unreserved
Designated for subsequent years' eXpenditures............cccoeveereeriererinrceneennnnes 4,999,246 - 4,999,246
Undesignated 10,962,358 - 10,962,358
TOTAL FUND BALANCES 23,814,234 9,311,540 33,125,774
TOTAL LIABILITIES AND FUND BALANCES $ 28,927,127 15,226,742 § 44,153,869

Fund balances as reported above
Amounts reported for governmental activities in the statement of net assets are different because:
Capital assets used in governmental activities are not financial resources and therefore are not reported in the funds.

Other assets that are not available to pay for current-period expenditures and are deferred in the funds.

Internal services funds used to allocate costs among the funds are included in the statement of net assets.
Compensated absences are not recorded in the governmental funds
Accrued interest payable

Unfunded pension liability

Arbitrage

Long-term debt and capital leases
Net assets of governmental activities

The notes to basic financial statements are an integral part of this statement.
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235,748,605

5,362,452

21,887,545
(2,986,360)
(283,956)
(455,433)
(7,025)
(38,991,104)

$ 253,400,498



CITY OF HIGH POINT, NORTH CAROLINA

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2005

Non-Major
Governmental Total Governmental
General Funds Funds
Revenues
TAXES ittt 44,189.414 $ - $ 44,189,414
Sales and USe taXES.....covvvvveveeeeeiiiieeeeeeeee e 16,505,888 - 16,505,888
Intergovernmental Revenues............ccccccevveennnne. 10,170,307 6,311,194 16,481,501
Licenses and Permits........ccccovvveeeeeivincvniieeeeeeennne 4,629,749 - 4,629,749
Charges for Services.......ccceeevrerieerieeecieeenieeennen. 4,238,495 - 4,238,495
Interest on Investments...........cccccevvvvvevivieiieninnnnns 965,422 314,016 1,279,438
Miscellaneous Revenues...........ccccoovevvvvvveeeeeennnn. 5,743,882 1,518,164 7,262,046
Total TEVENUES......cccovvieeiiiieeeeeeeeceeeeee e 86,443,157 8,143,374 94,586,531
Expenditures
General Government..............ccoovveevvveveeeeeeiiinnnnns 14,437,822 501,990 14,939,812
Public Safety.......cccvvveviiirierierieeie e 32,064,274 7,650,933 39,715,207
Public Services and Transportation..................... 14,854,592 4,521,227 19,375,819
Planning and Community Development............. 3,114,570 3,386,465 6,501,035
Cultural and Recreation..........cccceeeevivvvevnveennnennn. 13,727,908 627,376 14,355,284
Debt Service:
Principal Retirement............c.cccocvvevveeenieennens - 3,709,888 3,709,888
Interest and Fiscal Charges...........cccccvevveennennn. - 1,935,965 1,935,965
Total Expenditures..........cccceevveeveeieecneeneenne. 78,199,166 22,333,844 100,533,010
Excess (deficiency) of revenue over expenditures 8,243,991 (14,190,470) (5,946,479)
Other Financing Sources (Uses)
Transfers In......cocoovveveiiiiiiii e 228,600 7,307,452 7,536,052
Transfers OUt.......ooveeueeiiieiiiiieeeeeeee e (7,784,315) (25,810) (7,810,125)
Total Other Financing Sources (Uses).......... (7,555,715) 7,281,642 (274,073)
Net change in fund balances......................... 688,276 (6,908,828) (6,220,552)
Fund balances, beginning............cccccceveereeneenenne. 23,125,958 16,220,368 39,346,326
Fund balances, ending...........c.ccccoevvverienvenvennennn. 23,814,234 §$ 9,311,540 $ 33,125,774

The notes to basic financial statements are an integral part of this statement.
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CITY OF HIGH POINT, NORTH CAROLINA

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2005

Net change in fund balances - total governmental funds $ (6,220,552)
Revenues in the statement of activities that do not provide current financial resources are not reported as revenue

in the funds. 547,101
Principal payments are not considered expenditures in the statement of activities 4,154,090
Accrued interest is recognized and an expense in the statement of activities (16,482)
Governmental funds report capital outlays as expenditures. However, in the statement of activities the cost of those

assets is allocated over their estimated useful lives and reported as depreciation expense 8,187,778
Depreciation is recognized as an expense in the statement of activitie (26,643,083)
Infrastructure contributed by developers is considered capital contribution for the statement of net asset 10,349,000
Some expenses reported in the statement of activities do not require the use of current financial resources and

therefore are not reported as expenditures in governmental funds (788,740)
Loss on the disposal of Internal Service Funds capital assets 52,635

Internal service funds are used by management to charge the costs of certain activities, such as insurance an
telecommunications, to individual funds. The net revenue (expense) of certain internal service funds is reported
with governmental activities. 33,599

Change in net assets of governmental activities $ (10,344,654)

The notes to basic financial statements are an integral part of this statement.
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CITY OF HIGH POINT, NORTH CAROLINA

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual

For the Year Ended June 30, 2005

Revenues:

Sales and use taxes..............

Intergovernmental TEVENUES. .........c.eererueerirreeriereenieieereereeseenenens

Licenses and permits.........ccceevveererierieerienieeeeneseeceeseeeneseeeenes

Charges fOr SEIVICES......evrvirierieiriirieieieerieeeie et sseneens
Interest On INVESTMENTS. ........ccveeviiuieeeerieeiereeee et
MiScellaneous FEVENUES..........cveeveeuieeeerieeieieereeeereereeeere e enenea

TOtAl TEVENUES. .....eeeeeeeeeeeeeeeeee ettt ettt e ereeaees

Expenditures
Current:

General GOVEINMENL.........ooveveuiririeieieeiereeeee ettt

PUDBLIC SATELY.....ooviieeieiiieieceeeeeee e
Public Services and Transportation.............eccecevverveerereenceernennne
Public Services - Environmental protection.............cceceeveeveeerennene.

Community and economic development............ccoeceeeveeueineucnnnnnee

Cultural and recreation.............c..ccoccveuneae
Total eXPEnditures..........coveeveererierieirerieeeesereecee e

Revenues over (under) eXpenditures.............eoveervereeeeereneceeneneenes

Other financing sources (uses):

TranSTErs iN.......ccveoviiiiiieie ettt e
TranSTers OUL.........covveeueeiieceeceee ettt e

Appropriated fund balance.............cooveeveereriecieineieeeeeeeene

Total other financing SOUICES (USES)......oververerrereeerererieererieeene

Revenues and other sources over

expenditures and Other USeS..........ccoeeivirueiniiecinieieinecceeeee

Fund balances, DEINNMING,........cccueruirieieitiiieieteet ettt ettt ettt s e be s bt e st et e ebeeseenbesbeeseenbesbeeneenbeneeanes

Variance
Budget With Final
Original Final Actual Budget

§ 43,732,175 § 43,732,175 44,189,414  § 457,239
14,254,248 14,254,248 16,505,888 2,251,640
9,602,501 9,602,501 10,170,307 567,806
4,256,000 4,256,000 4,629,749 373,749
4,197,021 4,197,021 4,238,495 41,474
940,000 940,000 965,422 25,422
2,259,380 5,140,657 5,743,882 603,225
79,241,325 82,122,602 86,443,157 4,320,555
14,872,795 14,946,319 14,437,822 508,497
32,642,724 33,135,679 32,064,274 1,071,405
8,826,214 10,560,315 9,541,883 1,018,432
5,397,187 5,409,572 5,312,709 96,863
3,322,836 3,441,240 3,114,570 326,670
14,395,908 14,455,816 13,727,908 727,908
79,457,664 81,948,941 78,199,166 3,749,775
(216,339) 173,661 8,243,991 8,070,330
618,600 228,600 228,600 -
(7,784,315) (7,784,315) (7,784,315) -
7,382,054 7,382,054 - (7,382,054)
216,339 (173,661) (7,555,715) (7,382,054)

$ -8 - 688,276  § 688,276

23,125,958
23,814,234

Fund balances, ENAING. .......c.coiieirireeeee ettt ettt ettt ea et a e bt naennene

The notes to basic financial statements are an integral part of this statement
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CITY OF HIGH POINT, NORTH CAROLINA

Statement of Net Assets

Proprietary Funds
June 30, 2005
Business-type Activities -Enterprise Funds Governmental Activities -
NONMAJOR TOTAL INTERNAL SERVICE
WATER AND SEWER ELECTRIC ENTERPRISE FUNDS ENTERPRISE FUNDS
ASSETS
Current Assets

Cash and investment $ 30,846,941 $ 26,247,283 $ 25261917  $ 82,356,141 $ 2,665,145
Receivables:

Accounts (net) 1,057,383 3,246,543 460,284 4,764,210 512,808

Assessments (net) 97,359 - - 97,359 -

Accrued Interest. 178,573 149,539 101,434 429,546 -
Inventory - - 26,590 26,590 2,706,447
Prepaid Expenses - - 103,660 103,660 -

Total current assets 32,180,256 29,643,365 25,953,885 87,777,506 5,884,400

Noncurrent assets
Restricted Assets:

Cash and investment 38,196,193 889,447 824,461 39,910,101 -
Deferred charge: 689,018 - 16,640 705,658 -
Capital Assets:

Land, rights of way and water right: 16,179,028 680,508 6,524,352 23,383,888 452,961

Buildings and System 210,780,764 91,591 13,984,489 224,856,844 14,275,126

Machinery and Equipment, 7,499,348 117,345,290 14,411,399 139,256,037 33,139,715

Construction in progre 49,531,533 - 898,637 50,430,170 -

Less accumulated Depreciation (90,282,762) (50,940,707) (20,177,157) (161,400,626) (30,281,960)

Total capital assets (net of accumulated depreciation)........... 193,707,911 67,176,682 15,641,720 276,526,313 17,585,842
Total noncurrent asset: 232,593,122 68,066,129 16,482,821 317,142,072 17,585,842
Total Assets $ 264,773,378 $ 97,709,494 $ 42,436,706 $ 404,919,578 § 23,470,242
LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Accounts Payable and Accrued EXPEnses............oceweevvereeerneenns $ 384,840 $ 7,674,126 $ 83,613 § 8,142,579 $ 411,192
Contracts Payable 2,504,074 - - 2,504,074 -
Current Maturities of Long-Term Debt..........ccoceeevvnnirnencnes 5,494,309 - 216,311 5,710,620 78,986
Accrued interest payable. 528,484 - 4,091 532,575 -
Deposit: 231,437 889,447 8,881 1,129,765 -
Total current liabilities 9,143,144 8,563,573 312,896 18,019,613 490,178
Noncurrent liabilities
Payable from Restricted Assets:
Accrued Closure/Postclosure Cost - - 8,318,736 8,318,736 -
Arbitrage liability 231,478 - - 231,478 -
Loans Payable 18,084,858 - - 18,084,858 -
General Obligation Bonds Payable 62,034,634 - 351,493 62,386,127 -
Revenue Bonds Payable 42,031,741 - - 42,031,741
Obligation under capital lease - - - - 982,445
Vacation accrual 302,673 279,043 195,158 776,874 110,073
Deferred Revenue. - - 2,321,928 2,321,928 -
Total Noncurrent liabilities 122,685,384 279,043 11,187,315 134,151,742 1,092,518
Total Liabilities 131,828,528 8,842,616 11,500,211 152,171,355 1,582,696
Net assets
Invested in Capital Assets, Net of Related Debt............ccccceunnee 104,716,143 67,176,682 15,090,556 186,983,381 16,634,238
Restricted - - 817,141 817,141 -
Unrestricted 28,228,707 21,690,196 15,028,798 64,947,701 5,253,308
Total Net Assets 132,944,850 88,866,878 30,936,495 252,748,223 21,887,546
Total Liabilities and Net Assets $ 264,773,378 § 97,709,494 ' $ 42,436,706 § 404,919,578 § 23,470,242

The notes to basic financial statements are an integral part of this statement.
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Operating revenues
Charges for Services

Miscellaneous............c.......
Total Operating Revenues.

Operating Expenses

Management and administration
Maintenance and distribution..
Treatment plants................
Other services and charges
Depreciation and amortization

Total Operating Expenses

Operating income (loss)

CITY OF HIGH POINT, NORTH CAROLINA

Statement of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds

Nonoperating revenues (expenses)

Interest Revenue................

Interest Expense and Fiscal Charges..........cccccoceeeveuennnee.

Amortization of Financing Costs

Intergovernmental revenues and reimbursements (net).....

Grants........ccoeeveeeveeeveennnenn

Gain (loss) on Disposal of Fixed Assets.........cccecevrunee.
Total Non-operating Revenues (Expenses)....................

Income (loss) before capital contributions and transfers

Capital contributions............
Transfers in......c.coeeveveveneee
Transfers out..........cccceueuenne.

Change in net assets..........
Total Net Assets - Beginning
Total Net Assets - Ending

For the Year Ended June 30, 2005

Business-type - Enterprise Funds

Governmental
Activities

NON MAJOR
WATER AND ENTERPRISE INTERNAL SERVICE
SEWER ELECTRIC FUNDS TOTAL FUNDS
$ 30,944,696 $ 84,791,637 $ 9,013,432 $ 124,749,765 $ 12,648,837
210,802 1,465,285 142,638 1,818,725 -
31,155,498 86,256,922 9,156,070 126,568,490 12,648,837
832,099 547,150 5,395,054 6,774,303 9,404,075
10,560,482 75,067,730 1,075,757 86,703,969 -
4,972,656 - - 4,972,656 -
414,027 5,035,939 1,569,888 7,019,854 -
4,787,713 3,401,578 1,686,465 9,875,756 3,229,411
21,566,977 84,052,397 9,727,164 115,346,538 12,633,486
9,588,521 2,204,525 (571,094) 11,221,952 15351
1,136,987 469,950 429,399 2,036,336 -
(4,040,112) - (29,276) (4,069,388) (48,950)
(40,351) - (7,930) (48,281) -
(3,660,217) (204,330) 4,796,674 932,127 -
13,500 - - 13,500 -
1,745,694 (3,489) 20,328 1,762,533 52,635
(4,844,499) 262,131 5,209,195 626,827 3,685
4,744,022 2,466,656 4,638,101 11,848,779 19,036
- 100,000 708,895 808,895 -
(183,282) (305,537) (26,967) (515,786) (19,036)
4,560,740 2,261,119 5,320,029 12,141,888 -
128,384,110 86,605,759 25,616,466 240,606,335 21,887,546
$ 132,944,850 § 88,866,878 $ 30,936495 § 252,748223 § 21,887,546

The notes to basic financial statements are an integral part of this statement.
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Cash Flows From Operating Activities
Receipts form customers and users
Receipts from interfund services provided
Payments to employees and related fringe benefits
Payments to suppliers and operating costs

Net Cash provided by Operating Activities

Cash Flows From Non Capital Financing Activities

Transfers in

CITY OF HIGH POINT, NORTH CAROLINA

Statement of Cash Flows

Proprietary Funds

For The Year Ended June 30, 2005

Transfers out.

Grants and contributions.

Intergovernmental revenues and reimbursements.

Net Cash provided (used) by Non-Capital Financing activities

Cash Flows From Financing Activities
Proceeds from issuance of long-term debt
Principal Payments on long-term debt.

Interest payments and fiscal charges on bonds and capital leases..
Proceeds Collected on the sale of capital assets.

Acquisition and construction of capital assets

Net Cash provided (used) by Noncapital Financing Activities

Cash Flows From Investing Activities
Interest Earned on investments
Net Cash provided by Investing Activities
Net increase (decrease) in cash and investments

Cash and investments at the beginning of the year

Cash and investments at the end of the year

Reconciliation of operating income (loss) to net cash provided by

operating activities:
Operating Income (loss)

Adjustments to Reconcile Operating Income (Loss) to ...
Cash Provided by Operating Activities:
Depreciation and amortization
Change in Assets and Liabilities:
(Increase) Decrease in Receivables
(Increase) Decrease in Inventories

(Increase) Decrease in Prepaid Expenses and Deferred Charges..............
Increase (Decrease) in Payables and Accrued Expenses..........ccoceevreeunene

Increase (Decrease) in Deposits
Increase (Decrease) in Vacation Leave Accrual
Increase (Decrease) in Deferred Revenue

Total adjustments

NET CASH PROVIDED BY OPERATING ACTIVITIES.........ccccccvvivninnne

The notes to basic financial statements are an integral part of this statement.

GOVERNMENTAL
Business-Type - Enterprise Funds ACTIVITIES
NONMAJOR TOTAL
WATER AND ENTERPRISE ENTERPRISE ~ INTERNAL SERVICE
SEWER ELECTRIC FUNDS FUNDS FUNDS
$ 32,013953 $ 86,257,999 § 10,127,731 $ 128,399,683 $ -
- - - - 12,464,612
(6,610,492) (6,500,993) (3,810,623) (16,922,108) (2,101,887)
(8,182,958) (74,137,158) (4,777,004) (87,097,120) (7,799,872)
17,220,503 5,619,848 1,540,104 24,380,455 2,562,853
- 100,000 1,976,081 2,076,081 -
(183,282) (305,537) (1,294,153) (1,782,972) (19,036)
13,500 - (1,294,153) (1,280,653) -
(3,660,217) (204,330) 4,796,674 932,127 -
(3,829,999) (409,867) 4,184,449 (55,417) (19,036)
42,478,804 - - 42,478,804 -
(5,487,038) - (202,930) (5,689,968) (75,594)
(4,125,696) - (31,328) (4,157,024) (48,950)
1,745,694 - - 1,745,694 239,814
(17,067,240) (6,173,466) (6,239,346) (29,480,052) (2,972,647)
17,544,524 (6,173,466) (6,473,604) 4,897,454 (2,857,377)
1,165,196 510,908 488,764 2,164,868 -
1,165,196 510,908 488,764 2,164,868 -
32,100,224 (452,577) 1,054,194 32,701,841 (313,560)
36,942,910 27,589,307 25,032,184 89,564,401 2,978,705
$ 69,043,134 $ 27,136,730 § 26,086,378 $ 122,266,242 $ 2,605,145
$ 9,588,521 $§ 2,204,525 § (571,094) § 11,221,952 § 15,351
4,787,713 3,401,578 1,686,465 9,875,756 3,229,411
848,002 77,560 227,849 1,153,411 (186,226)
- - 362 362 (628,225)
- - (78,940) (78,940) -
1,934,583 21,193 (9,584) 1,946,192 121,972
10,453 (76,683) 1,095 (65,135) -
51,231 (8,325) 25,351 68,257 10,570
- - 258,600 258,600 -
7,631,982 3,415,323 2,111,198 13,158,503 2,547,502
$§ 17,220,503 $ 5,619,848 § 1,540,104 $ 24380455 $ 2,562,853
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CITY OF HIGH POINT, NORTH CAROLINA

Statement Of Fiduciary Assets

Fiduciary Fund
June 30, 2005
GENERAL
AGENCY
ASSETS FUND
Cash and INVESTMENTS. .........oovuiiieeeeeeeeeeeeeee et eeee e e s see s seeseesaeens $ 747,557
AcCCoUnts 1eCeIVADIC.........ccvviieiiiiciie e 377
ACCTUCA INTEICSE....oeiviiiiiieecieecie ettt ettt et e e e e reeeare e e v e eree e 447
TOTAL ASSEES....eveereeeee et ettt ettt ettt et e eaeeeteeeaeeeaeeae et e seesneesneas $ 748,381
LIABILITIES
Liabilities:
ACCOUNLS PAYADIE. ..ottt $ 748,381
TOtAl HHADIIIEIES. ...ttt $ 748,381

The notes to basic financial statements are an integral part of this statement.
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CITY OF HIGH POINT, NORTH CAROLINA

Notes To Financial Statements
June 30, 2005

Note 1. Summary of Significant Accounting Policies

The accounting policies of the City of High Point, North Carolina, and its discretely presented component unit
conform to accounting principles generally accepted in the United States of America as applicable to
governments.

The City’s financial statements are prepared in accordance with generally accepted accounting principles in the
United States of America. The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its pronouncements (Statements and Interpretations).
Governments are also required to follow the pronouncements of the Financial Accounting Standards Board
(FASB) issued through November 30, 1989 (when applicable) that do not conflict with or contradict GASB
pronouncements. Although the City has the option to apply FASB pronouncements issued after that date to its
business-type activities and enterprise funds, the City has chosen not to do so.

The more significant accounting policies established in GAAP and used by the City are discussed below. The
following is a summary of the more significant accounting policies:

A. Description of Unit and Reporting Entity

The City of High Point is located in the Piedmont area of the State and has a population of 93,352. The City
is a municipal corporation which is governed by an elected mayor and an eight-member council and provides
the following services as authorized by its charter: public safety (police and fire), highways and streets,
sanitation, culture-recreation, public improvements, planning and zoning, and general administrative services.
As required by accounting principles generally accepted in the United States of America, these financial
statements present the City and its component unit, a legally separate entity for which the City is financially
accountable. The discretely presented component unit (City of High Point ABC Board) is reported in a
separate column in the City's financial statements in order to emphasize that it is legally separate from the
City.

City of High Point ABC Board

The City appoints the members of the ABC Board’s governing board. In addition, the ABC Board is required
by State statute to distribute its surpluses to the General Fund of the City. The ABC Board, which has a June
30 year-end, is presented as if it were a proprietary fund (discrete presentation). Complete financial
statements and related information for the ABC Board may be obtained from the entity's administrative
offices at City of High Point ABC Board, 201 W. Fairfield Road, High Point, NC 27265.

B. Basic Financial Statements—Government-Wide Statements

The City’s basic financial statements include both government-wide (reporting the City as a whole) and fund
financial statements (reporting the City’s major funds). Both the government-wide and fund financial
statements categorize primary activities as either governmental or business type. The City’s general
administrative, public services, police and fire, parks and recreation, library, and administrative services are
classified as governmental activities. The City’s water, sewer, electric, mass transit, parking, landfill and
storm water services are classified as business-type activities.
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In the government-wide Statement of Net Assets, both the governmental and business-type activities columns
(a) are presented on a consolidated basis by column, and (b) are reported on a full accrual, economic resource
basis, which recognizes all long-term assets and receivables as well as long-term debt and obligations. The
City’s net assets are reported in three parts—invested in capital assets, net of related debt; restricted net
assets; and unrestricted net assets.

The government-wide Statement of Activities reports both the gross and net cost of each of the City’s
functions and business-type activities (police, fire, public works, etc.). The functions are also supported by
general government revenues (property, sales and use taxes, certain intergovernmental revenues, fines,
permits and charges, etc.). The Statement of Activities reduces gross expenses (including depreciation) by
related program revenues, operating and capital grants. Program revenues must be directly associated with
the function (police, fire, public services, etc.) or a business-type activity. Operating grants include operating-
specific and discretionary (either operating or capital) grants while the capital grants column reflects capital-
specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue (property,
sales, intergovernmental revenues, interest income, etc).

The City does not allocate indirect costs. An administrative service fee is charged by the General Fund to the
other operating funds that is eliminated like a reimbursement (reducing the revenue and expense in the
General Fund) to recover the direct costs of General Fund services provided (finance, personnel, purchasing,
legal, technology management, etc.).

This government-wide focus is more on the sustainability of the City as an entity and the change in the City’s
net assets resulting from the current year’s activities.

C. Basic Financial Statements—Fund Financial Statements

The financial transactions of the City are reported in individual funds in the fund financial statements. Each
fund is accounted for by providing a separate set of self-balancing accounts that comprises its assets,
liabilities, reserves, fund equity, revenues and expenditures/expenses. The various funds are reported by
generic classification within the financial statements.

The City uses the following fund types:
a. Governmental Funds:

The focus of the governmental funds’ measurement (in the fund statements) is upon determination of
financial position and changes in financial position (sources, uses, and balances of financial resources) rather
than upon net income. The following is a description of the governmental funds of the City:

1. General Fund. The General Fund is the general operating fund of the City. It is used to account for all
financial resources except those required to be accounted for in another fund. The primary revenue
sources are ad valorem taxes, State shared revenues, and various other taxes and licenses. The primary
expenditures are for public safety (police and fire), public works and cultural and recreation.

2. Special Revenue Fund. The Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than special assessments) that are legally restricted to expenditures for specified
purposes. The City maintains two special revenue funds: The Special Grants Fund and The Community
Development Fund.

4. Debt Service Fund. The Debt Service Fund is used to account for the accumulation of funds for the
periodic payment of principal and interest on general long-term debt.
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5. Capital Projects Funds. The Capital Projects Funds are used to account for financial resources to be used
for the acquisition or construction of major capital facilities (other than those financed by business-
type/proprietary funds). The City maintains two capital project funds: the General Capital Projects Fund
and the General Capital Projects Ordinance Fund.

The General Fund is the only major governmental fund.
b. Proprietary Funds:

The focus of proprietary fund measurement is upon determination of operating income, changes in net assets,
financial position, and cash flows. The generally accepted accounting principles applicable are those similar
to businesses in the private sector. The following is a description of the proprietary funds of the City:

1. Enterprise funds are required to be used to account for operations for which a fee is charged to external
users for goods or services and the activity (a) is financed with debt that is solely secured by a pledge of
the net revenues, (b) has third party requirements that the cost of providing services, including capital
costs, be recovered with fees and charges or (c) establishes fees and charges based on a pricing policy
designed to recover similar costs.

The City maintains six enterprise funds: the Water and Sewer Fund, the Electric Fund, the Mass Transit
Fund, the Parking Facilities Fund, the Landfill Facilities Fund and the Storm Water Fund. For financial
reporting purposes, the Water Capital Projects Ordinance Fund, the Water Capital Reserve Fund, the
Sewer Capital Projects Ordinance Fund, the Sewer Capital Reserve Fund, the Transit Capital Reserve
Fund, the Landfill/Recycling Facilities Capital Projects Ordinance Fund, and the Landfill Closure and
Post-closure Reserve Fund, have been consolidated with their respective Enterprise Fund. The Water and
Sewer Fund and the Electric Fund are the only major enterprise funds of the City.

2. Internal service funds are used to account for the financing of goods or services provided by an activity
to other departments, funds or component units of the City on a cost-reimbursement basis. The City has
one Internal Service Fund.

3. Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and therefore are
not available to support City programs. The Fiduciary Fund of the City is the General Agency Fund.

The General Agency Fund is custodial in nature (assets equal liabilities) and does not involve
measurement of the results of operations.

The emphasis in fund financial statements is on the major funds in either the governmental or business-type
activities categories. Nonmajor funds by category are summarized into a single column. GASBS No. 34 sets
forth minimum criteria (percentage of the assets, liabilities, revenues or expenditures/expenses of either fund
category or the governmental and enterprise combined) for the determination of major funds. The City
electively added funds, as major funds, which either had debt outstanding or specific community focus. The
non-major funds are combined in a column in the fund financial statements.

The City’s internal service fund is presented in the proprietary funds financial statements. Because the
principal users of the internal services are the City’s governmental activities, the financial statement of the
internal service fund is consolidated into the governmental column when presented in the government-wide
financial statements. To the extent possible, the cost of these services is reported in the appropriate functional
activity (police, fire, public works, etc.).
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The City’s fiduciary funds are presented in the fiduciary fund financial statements by type (pension, private
purpose and agency). Since by definition these assets are being held for the benefit of a third party (other
local governments, private parties, pension participants, etc.) and cannot be used to address activities or
obligations of the government, these funds are not incorporated into the government-wide statements.

D. Measurement Focus and Basis Of Accounting

Government-wide and Proprietary Fund Financial Statements. The government-wide and proprietary fund
financial statements are reported using the economic resources measurement focus. The government-wide
and proprietary fund financial statements are reported using the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of when the
related cash flows take place. Nonexchange transactions, in which the City gives (or receives) value
without directly receiving (or giving) equal value in exchange, include property taxes, grants, and
donations. On an accrual basis, revenue from property taxes is recognized in the fiscal year in which the
taxes are levied. Revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

Operating revenues are those revenues that are generated directly from the primary activity of the
proprietary funds. For the City of High Point, these revenues are charges for services for the Water and
Sewer Fund, Electric Fund, Mass Transit Fund, Parking Facilities Fund, the Landfill Facilities Fund and
the Storm Water Fund. Operating expenses are necessary costs that have been included in order to provide
the good or service that is the primary activity of the fund.

Governmental Fund Financial Statements. Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. Expenditures are recorded when the related fund liability
is incurred, except for principal and interest on general long-term debt, claims and judgments, and
compensated absences, which are recognized as expenditures to the extent they have matured. General
capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of general long-
term debt and acquisitions under capital leases are reported as other financing sources.

The City considers all revenues available if they are collected within 90 days after year-end, except for
property taxes. Ad valorem taxes receivable are not accrued as revenue because the amount is not
susceptible to accrual. At June 30, taxes receivable are materially past due and are not considered to be an
available resource to finance the operations of the current year. Also, as of January 1, 1993, State law
altered the procedures for the assessment and collection of property taxes on registered motor vehicles in
North Carolina. Effective with this change in the law, Guilford County is responsible for billing and
collecting the property taxes on registered motor vehicles on behalf of all municipalities and special tax
districts in the County, including the City of High Point.

For motor vehicles registered under the staggered system, property taxes are due the first day of the fourth
month after the vehicles are registered. The billed taxes are applicable to the fiscal year in which they
become due. Therefore, the City's vehicle taxes for vehicles registered in Guilford County from March
2004 through February 2005 apply to the fiscal year ended June 30, 2005. Uncollected taxes that were
billed during this period are shown as a receivable in these financial statements and are offset by deferred
revenues. For vehicles registered under the annual system, taxes are due on May 1 of each year. For
those vehicles registered and billed under the annual system, uncollected taxes are reported as a receivable
on the financial statements and are offset by deferred revenues because the due date and the date upon
which interest begins to accrue passed prior to June 30. The taxes for vehicles registered annually that
have already been collected as of year-end are also reflected as deferred revenues at June 30, 2005
because they are intended to finance the City's operations during the 2006 fiscal year.
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Sales taxes collected and held by the State at year-end on behalf of the City are recognized as revenue.
Intergovernmental revenues and sales and services are not susceptible to accrual because generally they
are not measurable until received in cash. Grant revenues that are unearned at year-end are recorded as
unearned revenues. Under the terms of grant agreements, the City funds certain programs by a
combination of specific cost-reimbursement grants, categorical block grants, and general revenues. Thus,
when program expenses are incurred, there are both restricted and unrestricted net assets available to
finance the program. It is the City’s policy to first apply cost-reimbursement grant resources to such
programs, followed by categorical block grants, and then by general revenues.

As permitted by generally accepted accounting principles, the City has elected to apply only applicable
FASB Statements and Interpretations issued on or before November 30, 1989 that do not contradict GASB
pronouncements in its accounting and reporting practices for its proprietary operations.

Budgetary Data

The City's budgets are adopted as required by the North Carolina General Statutes. An annual budget is
adopted for the General, Special Revenue, Debt Service, Enterprise and Internal Service Funds. All
annual appropriations lapse at the fiscal-year end.

Capital Project Funds, including the Enterprise Capital Projects and Ordinance Funds, are budgeted on a
project or an annual basis depending on the estimated life of the project. All budgets are prepared using
the modified accrual basis of accounting.

Expenditures may not legally exceed appropriations at the departmental level for all annually budgeted
funds and at the object level for the multi-year funds. The City Manager is authorized by the budget
ordinance to make unlimited transfers within a fund; however, the governing board must approve any
revisions that alter the total expenditures of any fund.

A budget calendar is included in the North Carolina General Statutes, which prescribes the last day on
which certain steps of that budget procedure are to be performed.

The City follows these procedures in establishing the budgetary data reflected in the financial statements:
1. Prior to June 1, the City Manager submits to the City Council a proposed operating budget for the
fiscal year commencing July 1. The operating budget includes proposed expenditures and the
means of financing them.
2. Public hearings are conducted to obtain taxpayer comments.
3. Prior to June 30, the budget is legally enacted through passage of an ordinance.
4. The City monitors budget performance through the Budget and Evaluation Division. The office

monitors revenues and reviews expenditures against the departmental budget and prepares budget
amendments as necessary.

F. Assets, Liabilities, and Net Assets or Equity

1.

Deposits and Investments

All deposits of the City and of the ABC Board are made in board-designated official depositories and are
secured as required by state law (G.S. 159-31). The City and the ABC Board may designate, as an
official depository, any bank or savings association whose principal office is located in North Carolina.
Also, the City and the ABC Board may establish time deposit accounts such as NOW and SuperNOW
accounts, money market accounts, and certificates of deposit.
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State law (G.S. 159-30 (c)) authorizes the City and the ABC Board to invest in obligations of the United
States or obligations fully guaranteed both as to principal and interest by the United States; obligations of
the State of North Carolina; bonds and notes of any North Carolina local government or public authority;
obligations of certain non-guaranteed federal agencies; certain high quality issues of commercial paper
and banker's acceptances; and the North Carolina Capital Management Trust (NCCMT).

The City and the ABC Board’s investments with a maturity of more than one year at acquisition and non-
money market investments are reported at fair value as determined by quoted market prices. The
securities of the NCCMT Cash Portfolio, an SEC registered (2a-7) money market mutual fund, are
valued at fair value, which is the NCCMT’s share price.

Money market investments that have a remaining maturity at the time of purchase of one year or less,
non-participating interest earnings, and investment contracts are reported at amortized cost.

In accordance with State law, the City has invested in securities which are callable and which provide for
periodic interest rate increases in specific increments until maturity. These investments are reported at

fair value as determined by quoted market prices.

Cash and Cash Equivalents

The City pools money from several funds to facilitate disbursement and investment and to maximize
investment income. Therefore, all cash and investments are essentially demand deposits and are
considered cash and cash equivalents. The City and ABC Board consider all highly liquid investments
(including restricted assets) with maturity of three months or less when purchased to be cash and cash
equivalents.

For purposes of the statement of cash flows, the Enterprise Fund considers all highly liquid investments
(including restricted assets) with maturity of three months or less when purchased to be cash equivalents.

The following is a reconciliation of cash and investments per the balance sheet to cash and investments
per the statement of cash flows:

Enterprise
Fund
Cash and investments
UNIeStricted. .. ....oovviieieeeieeieeeeeeeeeeeeeeeeee s $ 82,356,141
RESIIICLE. ....eeiieeiieeeeeee et 39,910,101
Total cash and investments (Statement of Net Assets) $ 122,266,242
Cash and investments (Statement of Cash Flows)............. $ 122,266,242

Restricted Assets

The financial statements of the enterprise funds have been consolidated to include applicable reserve
funds and capital project funds. The assets of these funds are classified as restricted because their use is
restricted.

Ad Valorem Tax Receivable

In accordance with state law (G.S. 105-347 and G-S. 159-13 (a)), the City levies ad valorem taxes on
property other than motor vehicles on July 1, the beginning of the fiscal year. The levy is based on the
assessed valuation of property located in the City as of January 1, 2004. Value of personal property is
established annually, and by state law, real property must be appraised at least once every eight years.
The last revaluation of real property became effective with the 1996 tax levy. The City's current tax rate
is $.540. Property taxes are levied July 1, the beginning of the fiscal year, and are due on September 1
(lien date) and payable without penalty or interest until the sixth of January. On and after January 6,
taxes become delinquent; a lien attaches to the property, and a penalty of 2 percent is assessed. On

Page 30



February 1, interest accrues at the rate of .75 percent per month until paid. As allowed by State law, the
City has established a schedule of discounts that apply to taxes that are paid prior to the due date. In the
City's General Fund, ad valorem tax revenues are reported net of such discounts.

The City has an arrangement with Guilford County for the billing and collecting of the City's property
taxes.

The City is permitted by the general statutes of the State to levy taxes up to $1.50 per $100 of assessed
valuation for general governmental services other than the payment of principal and interest on long-term
debt, and in unlimited amounts for the payment of principal and interest on long-term debt.

The combined tax rate to finance general governmental services other than the payment of principal and
interest on long-term debt for the year ended June 30, 2005, was $.540 per $100, which means that the
City has a tax margin of $.761 per $100.

Allowances for Doubtful Accounts

All receivables that historically experience uncollectible accounts are shown net of an allowance for
doubtful accounts. This amount is estimated by analyzing the percentage of receivables that were written
off in prior years.

Assessments Receivable

Assessments receivable in the general fund are not accrued as revenue because they are not considered to
be both “measurable and available.” The amount of the receivable is reduced by a valuation reserve equal
to the average loss on assessments based upon past experience. The net receivable amount is included in
deferred revenue on the liability side of the balance sheet.

Assessment principal in the water and sewer funds is recorded as capital contributed revenue and
assessment interest is recorded as revenue when billed.

Notes Receivable

Notes receivable for the Community Development Fund represent loans made through grant programs
that are collectible in future fiscal years. Recognition of this revenue is deferred until both measurable
and available in the governmental funds. In the government-wide financial statements, however, these
amounts are reported as revenues in the year that they are earned.

Inventory and Prepaid Items

Inventories of the City are valued at cost (first-in, first-out), which approximates market. Inventories in
the internal service and enterprise funds consist of expendable supplies held for consumption. The costs
of these inventories are recorded as an expense as the inventories are consumed. The City of High Point
ABC Board values its inventory at replacement cost.

Certain payments to vendors reflect costs applicable to future accounting periods, are recorded as prepaid
items in both government-wide, fund financial statements, and expensed as the items are used.
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10.

Capital Assets

Capital assets of the City are defined as assets with an initial individual cost of more than a certain
amount and estimated useful life of more than three years. The minimum capitalization cost for all capital
assets is $1,000, except for infrastructure, which has a capitalization threshold of $10,000. The City's
purchased capital assets are recorded at original cost. Donated capital assets are listed at fair value at the
time of donation. General infrastructure assets acquired prior to July 1, 2003, consist of the road network
(roads, curbs and gutters, sidewalks, and bridges) that were acquired, contributed by contractors, or that
received substantial improvements subsequent to July 1, 1980, and are reported at estimated historical
deflated replacement cost. The cost of normal maintenance and repairs that do not add to the value of the
asset or materially extend the assets’ lives are not capitalized.

Depreciation of capital assets is provided on the straight-line method over their estimated useful lives:

Infrastructure 10-25 years
Water Rights 10-25 years
Buildings 25-50 years
Improvements 10-20 years
Machinery and equipment 3-10 years

Capital assets in the proprietary funds of the City and of the ABC Board are recorded at original cost at
the time of acquisition. Property, plant, and equipment donated to the proprietary fund type operations
are recorded at the estimated fair value at the date of donation. Capital assets of the ABC Board are
depreciated over their useful lives on a straight-line basis as follows:

Buildings 20 years
Equipment 10 years
Furniture and fixtures 5 years
Automobiles 3 years

Long-term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, business-type activities, or proprietary fund type statement of net assets. Bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the
straight-line method that approximates the effective interest method. Bonds payable are reported net of
the applicable bond premiums or discount. Bond issuance costs are reported as deferred charges and
amortized over the term of the related debt.

In fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.

Arbitrage rebate liabilities are accounted for in the Capital Projects and Enterprise Funds as a liability of

the fund. The annual increase or decrease in the obligation is recorded as an adjustment of the current
year interest revenue.
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11. Compensated Absences

12.

The vacation policy of the City provides for the accumulation of up to thirty (30) days earned vacation
leave with such leave being fully vested when earned. For the City, the current portion of the
accumulated vacation pay is not considered to be material; therefore, no expenditure or liability has been
reported in the governmental funds.

Both the City and the ABC Board's sick leave policies provide for an unlimited accumulation of earned
sick leave. Sick leave does not vest, but any unused sick leave accumulated at the time of retirement may
be used in the determination of length of service for retirement benefit purposes. Since neither the City
nor the ABC Board has any obligation for the accumulated sick leave until it is actually taken, no accrual
for sick leave has been made.

Net Assets / Fund Balances

Net assets in government-wide and proprietary fund financial statements are classified as invested in
capital assets, net of related debt; restricted; and unrestricted.

e Invested in capital assets, net of related debt represents the portion of net assets associated with
nonliquid-capital assets less the outstanding capital asset related debt.

e Restricted net assets represent constraints on resources that are either externally imposed by
creditors, grantors, contributors, or laws or regulations of other governments or imposed by law
through State statute.

e Unrestricted net assets represent net assets with no externally imposed restrictions on use. While
the City has categorized, reserved or segmented portions of unrestricted assets for various
purposes, the City has the unrestricted authority to revisit or alter the allocation with managerial
or City Council decision.

Governmental Fund Financial Fund Balances are represented as follows:

In the Governmental Fund Financial Statements, reservations or restrictions of fund balance represents
amounts that are not appropriable or are legally segregated for a specific purpose. Designations of fund
balance represent tentative management plans that are subject to change.

State law [G. S. 159-13(b)(16)] restricts appropriation of fund balance or fund equity for the subsequent
year's budget to an amount not to exceed the sum of cash and investments minus the sum of liabilities,
encumbrances, and deferred revenues arising from cash receipts as those amounts stand at the close of
the fiscal year preceding the budget year.

The governmental fund types classify fund balances as follows:

Reserved

Reserved for encumbrances - portion of fund balance available to pay for commitments related to
purchase orders and contracts that remained unperformed at year-end.

Reserve for prepaid items — represents that portion of fund balance in the general fund for prepaid items,
such as postage and other prepaid expenses.

Reserved by State Statute - portion of fund balance, which is not available for appropriation under State

law (G.S. 159-8(a)). This amount is usually comprised of accounts receivable and interfund receivables
that have not been offset by deferred revenues.

Page 33



Reserved for specific programs - represents that portion of fund balance in the General Fund that is
reserved for health insurance; the amount in the Special Revenue Fund is reserved for use in specific
programs of the Special Grants and Community Development funds.

Reserved for economic development purposes — portion of fund balance available for appropriation that
has been reserved for economic development incentives and reimbursements.

Reserved for debt service — the portion of fund balance of the Debt Service Fund available to service the
debt service payments of general government debt.

Reserved for capital projects — the portion of fund balance of the General Capital Projects and General
Capital Projects Ordinance Funds that is available to fund general capital projects of the City.

Unreserved

Designated for subsequent year's expenditures - portion of the total fund balance available for
appropriation that has been designated for the adopted 2005-2006 budget ordinance.

Undesignated - portion of total fund balance available for appropriation that is uncommitted at year-end.

G. Revenues, Expenditures and Expenses

1.

Grant Revenue
The City recognizes revenues (net of estimated uncollectible amount, if any), when all applicable
eligibility requirements, including time requirements, are met. Resources transmitted to the City before

meeting the eligibility requirements are recorded and reported as deferred revenues.

Investment income

The City recognizes investment income from pooled cash and investments as revenues in the individual
funds based on the percentage of a fund’s average monthly investment in pooled cash and investments to
the total average monthly-pooled equity in pooled cash and investments. All investment earnings are
allocated and recorded monthly in each individual fund.

Interfund Transactions

Interfund transactions are either services provided, reimbursements or transfers. Services that are deemed
to be reasonably equivalent in value are treated as revenues and expenditures/expenses. Reimbursements
occur when one fund incurs the cost, charges the appropriate benefiting fund and reduces its related cost
as a reimbursement, if material. All other interfund transactions are presented as transfers. Transfers
within governmental activities and business-type activities are eliminated upon consolidation. Also, the
ABC Board makes quarterly transfers to the City's General Fund. These transfers represent the City's
portion of the Board's surpluses that the ABC Board is required by State statute to distribute to the City.
These transactions are considered external transactions — that is, revenues and expenses.

H. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenditures/expenses during the reporting
period. Actual results could differ from those estimates.
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Note 2. Detail Notes on All Funds and Account Groups

A. Assets

L.

Deposits

All the deposits of the City and the ABC Board are either insured or collateralized by using one of two
methods. Under the Dedicated Method, all deposits that exceed the federal depository insurance
coverage level are collateralized with securities held by the City's or the ABC Board's agents in these
units’ names. Under the Pooling Method, which is a collateral pool, all uninsured deposits are
collateralized with securities held by the State Treasurer’s agent in the name of the State Treasurer.
Since the State Treasurer is acting in a fiduciary capacity for the City and the ABC Board, these deposits
are considered to be held by the City's and the ABC Board’s agents in their names.

The amount of the pledged collateral is based on an approved averaging method for non-interest bearing
deposits and the actual current balance for interest-bearing deposits. Depositories using the Pooling
Method report to the State Treasurer the adequacy of their pooled collateral covering uninsured deposits.
The State Treasurer does not confirm this information with the City, The ABC Board or the escrow
agent. Because of the inability to measure the exact amounts of collateral pledged for the City or the
ABC Board under the Pooling Method, the potential exists for under collateralization, and this risk may
increase in periods of high cash flows. However, the State Treasurer of North Carolina enforces strict
standards of financial stability for each depository that collateralizes public deposits under the Pooling
Method. The City and the ABC Board have no policy regarding custodial credit risk for deposits.

At June 30, 2005, the City's deposits had a carrying amount of $5,475,658 and a bank balance of
$7,749,945. The carrying amount of deposits for the ABC Board was $823,799 and the bank balance
was $826,290. Of the bank balances, the City and the ABC Board had deposits covered by federal
depository insurance of $400,000 and $136,576 respectively.

Investments
At June 30, 2005, the City’s investment balances were as follows:
Fair
Value Maturity Rating
U.S. Treasuries $ 133668244 1to2 Years AAA
American General Financial Commercial Paper 1,005,436  01/23/06 AlP1
North Carolina Capital Management Trust 15,750,744 N/A AAAmM

$ 150,424,424

Interest Rate Risk. As a means of limiting its exposure to fair value losses arising from rising interest
rates, the City’s investment policy limits at least half of the City’s investment portfolio to maturities of
less than 12 months. Also, the City’s investment policy requires purchases of securities to be laddered
with staggered maturity dates and limits all securities to a final maturity of no more than two years.

Credit risk. The City has no formal policy regarding credit risk. The investment in the U.S. Treasuries are
rated AAA by Standard and Poor’s and Aaa by Moody’s Investors Service. The City’s investment in the
NC Capital Management Trust Cash Portfolio carried a credit rating of AAAm by Standard & Poor’s as
of June 30, 2005. The City’s investment in the American General Financial Commercial Paper is rated
Al1P1.
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Custodial credit risk. For an investment, the custodial risk is the risk that in the event of the failure of the
counterparty, the City will not be able to recover the value of its investments or collateral securities that
are in the possession of an outside party. The City’s $300,000 investments in repurchase agreements are
uninsured and unregistered investments for which the securities are held by the counterparty, or by its
trust department but not in the City’s name. The City has no policy on custodial credit risk.

Concentration of Credit Risk. The City places no limit on the amount that the City may invest in any one
issuer. More than 5% of the City’s investments are in U.S. Treasuries, which are primarily Federal Home

Loan Bank securities. This investment is 89% of the City’s total investments

Investments in Real Estate

Investments in real estate at June 30, 2005, consist of land available for resale in the General Fund
reported at a cost of $32,041.

Receivables - Allowances for Doubtful Accounts and Interfund Receivables

The amounts presented in the Statements of Net Assets, Governmental Funds Balance Sheet and
Proprietary Fund Statement of Net Assets, are net of the following allowances for doubtful accounts:

Fund
General Fund
Taxes receivable $ 524,978
Assessments receivable 460
Enterprise Fund
Accounts receivable 1,568,065
Assessments receivable 15,202

Interfund receivables consisted of the following and were used to advance the below funds cash to cover
negative cash balances at yearend:

To
From General Fund
Special Grants Fund $ 416,525
Community Development Fund 322,292
0] 7: ) OO $ 738,817
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5. Capital Assets

A summary of changes in capital assets follows:

Primary Government

Beginning Increases & Decreases & Ending
Balance Reclassifications Reclassifications Balance
Governmental activities:
Capital assets not being depreciated
Land and improvements.............cceceeeeveeeeeresneneenenn. $ 12,542,432 % 42,000 $ - 9 12,584,432
Rights Of Way....ccocovvvivieieiiiiecceseeeee e 19,628,568 413,996 - 20,042,564
Construction in progress 2,625,000 4,520,609 - 7,145,609
Total capital assets not being depreciated 34,796,000 4,976,605 - 39,772,605
Capital assets being depreciated
Buildings and improvements...............cceceevverueeerennenn. 41,673,858 642,819 - 42,316,677
EQUIPMENL....ccviieeieiieieieeieiiiieieceteeres et 57,983,148 5,178,882 2,468,988 60,693,042
ROAAS. ... 338,318,905 10,712,219 - 349,031,124
Brid@ES...cuvevieviieieieiiieiett et 3,495,967 - - 3,495,967
Curbs and GULLETS............cceeeeeeeeeeeeeeeeeeeeeeeeeeeeae 26,837,373 - - 26,837,373
SIdeWalKS......oooviieeeeieeeeeeeeeeee e 7,501,677 - - 7,501,677
Total capital assets being depreciated 475,810,928 16,533,920 2,468,988 489,875,860
Less accumulated depreciation for:
Buildings and improvements.............ccccecevuerieenene 29,378,674 1,320,455 2,214,280 28,484,849
EqQUIpmMent.......cccoevirieieiniiiieiecnenieeceiceie e 34,322,604 4,841,915 - 39,164,519
ROAAS....oiieieiieeeee e 159,755,879 21,331,114 - 181,086,993
Brid@eS...c.eeveeveieieieeienieet e 1,991,512 201,706 - 2,193,218
Curbs and GULLETS.........cceeevveiieieeeieeeeeeeeeee e 15,717,807 1,716,093 - 17,433,900
Sidewalks 7,489,328 461,211 - 7,950,539
Total accumulated depreciation 248,655,804 29,872,494 2,214,280 276,314,018
Total capital assets being depreciated (net).............. 227,155,124 (13,338,574) 254,708 213,561,842
Governmental activities capital assets, net................... $ 261,951,124 $ (8,361,969) $ 254,708 $ 253,334,447
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Primary Government

Beginning Increases & Decreases & Ending
Balance Reclassifications Reclassifications Balance
Business-type activities:
Capital assets not being depreciated
Land and other nondepreciated capital assets............. $ 25,014,309 $ 117,665 $ 1,748,086 $§ 23,383,888
Construction N Progress........coveeverereererereerereereseneens 37,510,817 12,919,353 - 50,430,170
Total capital assets not being depreciated............... 62,525,126 13,037,018 1,748,086 73,814,058
Capital assets being depreciated
INTraStrUCIUTE. ....c.veveveeieiiieieieecetee e 133,715,576 5,231,748 - 138,947,324
Buildings and improvements.............cocceerieerieennennns 85,305,168 604,352 - 85,909,520
EQUIPMENt....c.iiiieieiiieeeeieeeese e 129,392,721 11,437,486 1,574,170 139,256,037
Capital assets being depreciated 348,413,465 17,273,586 1,574,170 364,112,881
Less accumulated depreciation for:
INfrastruCture.......covevevereeiriecreceeree e 57,876,787 5,845,284 - 63,722,071
Buildings and improvements..............ccoceeveerierennene. 37,693,446 2,100,969 - 39,794,415
EQUIPMENt.....oioiiieeiieeceeceeeeeee s 57,522,380 1,929,503 1,567,743 57,884,140
Total accumulated depreciation.............cccceeueeneeee. 153,092,613 9,875,756 1,567,743 161,400,626
Total capital assets being depreciated(net)................. 195,320,852 7,397,830 6,427 202,712,255
Business-type activities capital assets, net............c.ceevnee $ 257.,845978 $ 20,434,848 §$ 1,754,513 § 276,526,313

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

General GOVEINMENL ........cceervevereeeeriirerieeeenieeeeeeeeeeeeas $ 3,422,565
Public Safety......ccoceverenienieieieeeeeee e 1,282,586
Public Services and Transportation.............cceceeveueennne. 23,997,065
Planning and community development.............c.c....... 36,303
Cultural and recreation............c..cocueeeeeeeeeecreeeireeeieeeneen, 1,133,975
Total governmental activities depreciation expense $ 29,872,494

Business-type activities:

Water and SEWET.........c.ceviuiieieiererieiiieeereieeee e $ 4,787,713
ELECHIIC .. 3,401,578
MaASS TTANSIE....veeieveeeieeieee et 489,222
Parking Facilities... 274,166
Landfill Facilities......... 919,467
Storm Water Facilities..........ccooovveeviieiiiiiriceeccieeeeeeenee 3,610

Total business-type activities depreciation expense $ 9,875,756

A summary of proprietary fund type fixed assets for the ABC Board at June 30, 2005 follows:

Assets
Land and buildings $ 2,372,494
Equipment 933,014
Leasehold improvements 31,337
Accumulated depreciation (1,216,412)
Total ABC Board $ 2,120,433
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B. Liabilities

1.

Accounts payable and accrued expenses consisted of the following:

Accounts Accrued Payroll
Payable and expenses Total
Governmental Activities
General Fund ........cocoooveiiieeiieieeen $ 817,887 $ 961,001 $ 1,778,888
Other nonmajor governmental funds ...... 508,610 57,502 566,112
Total governmental funds .................... 1,326,497 1,018,503 2,345,000
Business -Type Activities
Water and SEWer ........cccccevveeevveecreeeneenne. 270,828 114,012 384,840
EIECHiC oo 7,566,757 107,369 7,674,126
Other nonmajor enterprise funds ............ 18,172 65,441 83,613
Total enterprise funds ...........cceeeeneee. 7,855,757 286,822 8,142,579
Total Primary Government ........................ $ 9,182,254 § 1,305,325 $ 10,487,579

2. Pension Plan Obligations

Local Governmental Employees' Retirement System

Plan Description. The City of High Point and the ABC Board contribute to the statewide Local
Governmental Employees’ Retirement System (LGERS), a cost-sharing multiple-employer defined
benefit pension plan administered by the State of North Carolina. LGERS provides retirement and
disability benefits to plan members and beneficiaries. Article 3 of G.S. Chapter 128 assigns the
authority to establish and amend benefit provisions to the North Carolina General Assembly. The
Local Governmental Employees’ Retirement System is included in the Comprehensive Annual
Financial Report (CAFR) for the State of North Carolina. The State’s CAFR includes financial
statements and required supplementary information for LGERS.

That report may be obtained by writing to the Office of the State Controller, 1410 Mail Service
Center Salisbury Street, Raleigh, North Carolina 27699-1410, or by calling (919) 981-5454.

Funding Policy. Plan members are required to contribute six percent of their annual covered salary.
The City and the ABC Board are required to contribute at an actuarially determined rate. For the
City, the current rate for employees not engaged in law enforcement and for law enforcement
officers is 4.91% and 4.78%, respectively, of annual covered payroll. For the ABC Board, the
current rate for employees not engaged in law enforcement is 4.91% of annual covered payroll. The
contribution requirements of members and of the City of High Point and the ABC Board are
established and may be amended by the North Carolina General Assembly.

The City’s contributions to LGERS for the years ended June 30, 2005, 2004 and 2003 were
$2,268,250, $2,047,896, and $2,018,678, respectively. The ABC Board’s contributions to LGERS
for the years ended June 30, 2005, 2004, and 2003 were $38,982, $38,672, and $35,991,
respectively. The contributions made by the City and the ABC Board equaled the required
contributions for each year.
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b. Law Enforcement Officers Special Separation Allowance

1.

Plan Description.

The City of High Point administers a public employee retirement system (the “Separation
Allowance”), a single-employer defined benefit pension plan that provides retirement benefits to
the City’s qualified sworn law enforcement officers. The Separation Allowance is equal to .85
percent of the annual equivalent of the base rate of compensation most recently applicable to the
officer for each year of creditable service. The retirement benefits are not subject to any
increases in salary or retirement allowances that may be authorized by the General Assembly.
Article 12D of G.S. Chapter 143 assigns the authority to establish and amend benefit provisions
to the North Carolina General Assembly. The Separation Allowance does not issue a stand-
alone financial report. Financial and trend information is presented as required supplementary
information following these notes.

The Separation Allowance covers all full-time law enforcement officers of the City. At
December 31, 2004, the Separation Allowance’s membership consisted of:

Retirees currently receiving benefits.................. 31
Active plan members...........ccccceeveverierieneennnnne. 222
TOtal.oeiieeee e 253

Summary of Significant Accounting Policies.

Basis of Accounting. The City has chosen to fund the Separation Allowance on a pay-as-you-go
basis. Pension expenditures are made from the General Fund, which is maintained on the
modified accrual basis of accounting.

Method Used to Value Investments. No funds are set aside to pay benefits and administration
costs. These expenditures are paid as they become due.

Contributions.

The City is required by Article 12D of G.S. Chapter 143 to provide these retirement benefits and
has chosen to fund the benefit payments on a pay-as-you-go basis through appropriations made
in the General Fund operating budget. The City’s obligation to contribute to this plan is
established and may be amended by the North Carolina General Assembly. There were no
contributions made by employees.

The annual required contributions for the current year was determined as part of the December
31, 2003 actuarial valuation using the projected unit credit actuarial cost method. The actuarial
assumptions included (a) 7.25% investment rate of return (net of administrative expenses) and
(b) projected salary increases of 5.9% to 9.8% per year. Both (a) and (b) included an inflation
component of 3.75%. The assumptions did not include postretirement benefit increases.

Page 40



Funding Policy. Plan members are required to contribute $10 per month to the Fund. The State, a
non-employer contributor, funds the plan through appropriations. The City does not contribute to the
Fund. Contribution requirements of plan members and the State of North Carolina are established
and may be amended by the North Carolina General Assembly.

e. Other Post-employment Benefits

The City has also elected to provide death benefits to employees through the Death Benefit Plan for
members of the Local Governmental Employees' Retirement System (Death Benefit Plan), a
multiple-employer, State-administered, cost-sharing plan funded on a one-year term cost basis. The
beneficiaries of those employees who die in active service after one year of contributing membership
in the system, or who die within 180 days after retirement or termination of service and have at least
one year of contributing membership service in the System at the time of death are eligible for death
benefits.

Lump sum death benefit payments to beneficiaries are equal to the employee's 12 highest months
salary in a row during the 24 months before the employee's death, but the benefit may not exceed
$50,000 or be less than $25,000. All death benefit payments are made from the Death Benefit Plan.

The City has no liability beyond the payment of monthly contributions. Contributions are
determined as a percentage of monthly payrolls, based upon rates established annually by the State.
Separate rates are set for employees not engaged in law enforcement and for law enforcement
officers.

Because the benefit payments are made by the Death Benefit Plan and not by the City, the City does
not determine the number of eligible participants. For the fiscal year ended June 30, 2005, the City
made contributions to the State for death benefits of $41,647.

The City's required contributions for employees not engaged in law enforcement and for law
enforcement officers represented .13% and .14% of covered payroll, respectively. The contributions
to the Death Benefit Plan cannot be separated between the post-employment benefit amount and the
other benefit amount.

Closure and Postclosure Care Costs - Kersey Valley Landfill Facilities

State and federal laws and regulations require the City to place a final cover on its Kersey Valley Landfill
Facilities when it stops accepting waste and to perform certain maintenance and monitoring functions at
the site for thirty years after closure. Although closure and post closure care costs will be paid only near
or after the date that the landfill stops accepting waste, the City reports a portion of these closure and
post closure care costs as an operating expense in each period based on landfill capacity used as of each
balance sheet date. The $8,318,736 reported as landfill closure and post closure care liability at June 30,
2005 represents a cumulative amount reported to-date based on the use of 100 percent of the total
estimated capacity of the first phase and second phase, and 30% of the third phase of the landfill. The
City will recognize the remaining estimated cost of closure and post closure cost of $4,806,788 as the
remaining estimated capacity is filled. The estimated total current cost of the landfill closure and post
closure care is $13,125,524. These amounts are based on what it would cost to perform all closure and
post closure care in 2005. Actual costs may be higher due to inflation, changes in technology, or changes
in regulations. The City closed Phase I of the Kersey Valley Facilities in the fiscal year 1998 and Phase
IT was closed in fiscal year 2003. Phase III was opened to begin accepting waste in fiscal year 2003, and
has an estimated remaining life of three years.

The City has met the requirements of a local government financial test that is one option under State and
federal laws and regulations that helps determine if a unit is financially able to meet closure and post
closure care requirements. At June 30, 2005, the City has accumulated $14,202,749 for future payment
of closure and post closure care costs. These are reported as restricted assets on the proprietary fund
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Funding Policy. Plan members are required to contribute $10 per month to the Fund. The State, a
non-employer contributor, funds the plan through appropriations. The City does not contribute to the
Fund. Contribution requirements of plan members and the State of North Carolina are established
and may be amended by the North Carolina General Assembly.

e. Other Post-employment Benefits

The City has also elected to provide death benefits to employees through the Death Benefit Plan for
members of the Local Governmental Employees' Retirement System (Death Benefit Plan), a
multiple-employer, State-administered, cost-sharing plan funded on a one-year term cost basis. The
beneficiaries of those employees who die in active service after one year of contributing membership
in the system, or who die within 180 days after retirement or termination of service and have at least
one year of contributing membership service in the System at the time of death are eligible for death
benefits.

Lump sum death benefit payments to beneficiaries are equal to the employee's 12 highest months
salary in a row during the 24 months before the employee's death, but the benefit may not exceed
$50,000 or be less than $25,000. All death benefit payments are made from the Death Benefit Plan.

The City has no liability beyond the payment of monthly contributions. Contributions are
determined as a percentage of monthly payrolls, based upon rates established annually by the State.
Separate rates are set for employees not engaged in law enforcement and for law enforcement
officers.

Because the benefit payments are made by the Death Benefit Plan and not by the City, the City does
not determine the number of eligible participants. For the fiscal year ended June 30, 2005, the City
made contributions to the State for death benefits of $41,647.

The City's required contributions for employees not engaged in law enforcement and for law
enforcement officers represented .13% and .14% of covered payroll, respectively. The contributions
to the Death Benefit Plan cannot be separated between the post-employment benefit amount and the
other benefit amount.

Closure and Postclosure Care Costs - Kersey Valley Landfill Facilities

State and federal laws and regulations require the City to place a final cover on its Kersey Valley Landfill
Facilities when it stops accepting waste and to perform certain maintenance and monitoring functions at
the site for thirty years after closure. Although closure and post closure care costs will be paid only near
or after the date that the landfill stops accepting waste, the City reports a portion of these closure and
post closure care costs as an operating expense in each period based on landfill capacity used as of each
balance sheet date. The $8,318,736 reported as landfill closure and post closure care liability at June 30,
2005 represents a cumulative amount reported to-date based on the use of 100 percent of the total
estimated capacity of the first phase and second phase, and 30% of the third phase of the landfill. The
City will recognize the remaining estimated cost of closure and post closure cost of $4,806,788 as the
remaining estimated capacity is filled. The estimated total current cost of the landfill closure and post
closure care is $13,125,524. These amounts are based on what it would cost to perform all closure and
post closure care in 2005. Actual costs may be higher due to inflation, changes in technology, or changes
in regulations. The City closed Phase I of the Kersey Valley Facilities in the fiscal year 1998 and Phase
IT was closed in fiscal year 2003. Phase III was opened to begin accepting waste in fiscal year 2003, and
has an estimated remaining life of three years.

The City has met the requirements of a local government financial test that is one option under State and
federal laws and regulations that helps determine if a unit is financially able to meet closure and post
closure care requirements. At June 30, 2005, the City has accumulated $14,202,749 for future payment
of closure and post closure care costs. These are reported as restricted assets on the proprietary fund
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statement of net assets. The City expects that future inflation costs will be paid from interest earnings on
these annual contributions.

However, if interest earnings are inadequate or additional post closure care requirements are determined
(due to changes in technology or applicable laws or regulations, for example), these costs may need to be

covered by charges to future landfill users.

3. Deferred Revenues

Governmental funds report deferred revenue in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. Governmental and enterprise funds
also defer revenue recognition of resources that have been received as of the year-end, but are unearned.
The balance in deferred revenues at year-end is composed of the elements that follow:

Non-Major Governmental

General Special Capital Enterprise
Fund Revenue Projects Funds
Prepaid privilege licenses and vehicle taxes (unearned)..... $ 765,079 $ - 8 -5 -
Taxes receivable (net) (unavailable).........cccceceverieenennnne. 1,572,598 - - -
Assessments (net) (unavailable)..........ccceceeeieiiiniiniiennnne. 17,497 - - -
Notes (unavailable)...........coccveirirneniineinececeeene - 3,949,409 - -
Contributions (Unearned).........ccoceeveeeieeeeerereeeeeeeeneneas - - 83,650 -
Unexpended pond maintenance funds (unearned)............... - - - 2,321,928
TOtal e $ 2355174 $ 3,949,409 § 83,650 § 2,321,928

4. Commitments

Commitments for the purchase of goods and services and for the construction and acquisition of assets
are as follows at June 30, 2005:

General Fund $ 418,169
Special Revenue 475,718
Capital Projects 4,449,884
Enterprise Funds 30,055,005

5 35308776

5. Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The City protects itself from potential
loss through a combination of risk-sharing participation, purchase of commercial insurance for primary
and/or excess liability coverage and self-insured risk retention. Self-insured risks are primarily for
employee dental insurance, general, professional, law enforcement, vehicle and underground storage tank
liabilities.

Claims liabilities are reported when it is probable that a loss has occurred and the amount of the loss can
be reasonably estimated. Liabilities include an amount for claims that have been incurred but are not
reported (IBNRs), based on actuarial computations. Settled claims have not exceeded self-retained or
purchased insurance coverage in any of the past three fiscal years.
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Claims and Judgments

At June 30, 2005, the City was a defendant to various lawsuits. In the opinion of the City's management
and the City attorney, the ultimate effect of these legal matters will not have a material adverse effect on
the City's financial position.

Long-Term Obligations

a. Operating Leases

The City has commitments with entities to lease equipment. Future minimum lease payments for the
equipment operating leases as of June 30, 2005 are as follows:

Year Ending Governmental
June 30 Fund
2000 ..ottt ettt st $ 133,682
Total future minumum lease payments $ 133,682

Lease expenses for operating leases for
the year ended June 30, 2005 $ 129,695

b. Capital Leases

The City has entered into agreements to lease certain equipment. These lease agreements qualify as
capital leases for accounting purposes (titles transfer at end of lease terms) and, therefore, have been
recorded at the present value of the future minimum lease payments as of the date of their inception.
The majority of these leases are for a five-year term with monthly or semi-annual payments. The
principal source of funding for these leases will be the General Fund and Internal Service Fund.

The assets under capital lease obligations consisted of the following:

Guaranteed Energy Contract ...........cccceeeveennnns $ 1,138,668
Aerial Ladder Truck ....cccevvvveviiiiiiiiiiieeeieeis 800,000
Rescue VENICIES ....coovvviviiiiviiiiiieeeeeeeee e 240,000
Fire trucks and equipment ...........ccccceeevrennennee. 1,245,236
911 Equipment (Construction in progress) ...... 7,145,609
MS800 SCANNET ..ccvveeeeeeiieeiieiieiieeee et 16,458

TOtal oo $ 10,585,971
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The future minimum lease obligations and net present value of these minimum lease payments as of
June 30, 2005 were as follows:

Year Ending Governmental
June 30 Activities

2006 <.ttt ettt ettt et b et r e b nae $. 1,323,289
2007 ettt b ettt ettt ettt e ae e bt neeaeeaeeneas 1,320,060
2008 .ottt et st et et et et et et et et et e nt et et ene e st eneeneeneeneas 1,528,607
2009 <.ttt ettt ettt 1,338,605
2070 ettt ettt ettt ae st eaeebeeaea 1,124,544
B OO PR 5,319,372
201672020 ..ttt ettt ettt n e a ettt ae bbbt s s 93,408
Total minimum lease payments 12,047,885
Less:amounts representing interest (1.913.336)
Present value of

minimum lease payments $ 10,134,549
Listing of assets under capital leases

EQUIPIMENT.....oviiiiiieieiei ettt ettt ettt ts et eteeteeteeveeteebesbeeveebestenens S. 3,440,362

Construction in progress ( 911 TOWE)....c.eocvieviirciierieeieeieecie et 7,145,609

Less: accumulated amortiZation..........cocoueeveeeieereninenienenenenenese e (460,339)

Net asset under capital 1€aSESs.......cvrverrieriirieieiieie ettt eeees 3. 10,125,632

Amortization is included in the financial statements in depreciation and amortization

c. General Obligation Indebtedness

Bonds payable at June 30, 2005 are comprised of the following individual issues:

General Obligation Bonds
Serviced by the General Fund: $ 30,028,059

These serial bonds bear interest, payable semi-annually, at
rates varying from 2.25% to 5.4%. Principal is payable
annually in varying amounts through 2019

Serviced by Enterprise Funds: $ 66,535,967
Deferred loss on advance refunding (5,776)
$ 66,530,191

These serial bonds bear interest, payable semi-annually, at
rates varying from 2.25% to 5.4%. Principal is payable
annually in varying amounts through 2022

Total general obligation bonds, net of deferred
loss on advance refunding $ 96,558,250
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Those general obligation bonds issued to finance the construction of facilities utilized in the
operations of the enterprise funds and which its resources are retiring is reported as long-term debt in
the respective enterprise fund. All general obligation bonds are collateralized by the full faith, credit,
and taxing power of the City. Principal and interest requirements are appropriated when due.
Principal is payable annually in varying amounts through 2022. Principal and interest requirements
will be provided by appropriation in the year in which they become due.

Revenue Bonds

On October 27, 2004, the City issued $40.4 million of revenue bonds secured by water and sewer
operating revenues at a premium of $1.7 million dollars; the bonds were issued as $21.8 million
serial bonds, $2.4 million serial — split coupons bonds, and $16.2 were issued as term bonds. The
serial bonds carry interest rates of 2.00% to 5.00% and mature between November 1, 2007 and
November 1, 2024. The serial — split bonds carry interest rates of 2.25% to 3.75% and mature with
dates beginning November 1, 2008 to November 1, 2019. The term bonds carry interest rates of
5.00% and mature beginning November 1, 2025 to November 1, 2031. All term bonds are subject to
mandatory redemption in prescribed amounts before the maturity dates.

State and Federal Revolving and Bond Loans

Serviced by Enterprise Funds:

A state revolving loan was executed October 10, 1995 for a sewer project in the amount of $506,839,
at an interest rate of 2.89%, principal to be repaid in 10 annual installments, the first principal
payment being due 6 months after completion of the project. At June 30, 2005, $506,839 had been
drawn-down and principal payments of $405,471 had been made, leaving an outstanding balance of
$101,368. Interest expense was $4,391 for the year ended June 30, 2005.

A loan was executed March 20, 1996 under the State Clean Water Bond Loan Program in the
amount of $2,300,000, at an interest rate of 5.3%, principal due annually for 20 years beginning in
1998. Additional amounts were granted under this loan and were drawn down during the year ended
June 30, 1999, $244,271 at 5.3% interest and $55,407 at 5.85% interest. Principal payments are due
annually for 19 years and 18 years, respectively, on these amounts. At June 30, 2005, a total of
$2,599,678 had been drawn-down and principal payments of $1,031,542 had been made leaving an
outstanding balance of $1,568,136. Interest expense was $59,021 for the year ended June 30, 2005.

A federal revolving loan was executed March 14, 1996 for a sewer project in the amount of
$7,500,000, at an interest rate of 3.035%, principal to be repaid in 20 annual payments, the first
principal payment being due 6 months after completion of the project. At June 30, 2005, $7,137,854
had been drawn-down and principal payments of $3,216,135 had been made, leaving an outstanding
balance of $3,921,719. Interest expense was $130,854 for the year ended June 30, 2005.

A federal revolving loan was executed April 6, 2001 for a sewer project in the amount of
$15,000,000, at an interest rate of 2.550%, principal to be repaid in 20 annual payments, the first
principal payment being due 6 months after completion of the project. At June 30, 2005,
$15,000,000 had been drawn-down and principal payments of $2,250,000 have been made, leaving
an outstanding balance of $12,750,000. Interest expense was $344,065 for the year ended June 30,
2005.

Watershed Bonds Note Payable

The City has entered into bond agreements with Guilford County for providing watershed land
protection. The County issued the bonds, and the City is committed to reimburse the County for
50% of the bond principal and interest repayments. The interest rates for these bonds range between
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2.83% and 5.35%. The balance as of June 30, 2005 was $1,310,190. Interest expense was $51,348
for the year ended June 30, 2005.

Annual Debt Service Requirements:

Annual debt service requirements to maturity for General Obligation bonds, Revenue Bonds, and Loans
and Notes Payable are as follows:

Governmental Activities - Bonds Business -Type

Year Ending General Obligation Year Ending  Water and Sewer Revenue Bonds

June 30, Principal Interest June 30, Principal Interest
2006 $ 3205935 § 1,447,273 2006 $ - $ 1,739,062
2007 3,232,494 1,302,457 2007 - 1,819,949
2008 2,366,110 1,158,711 2008 985,000 1,727,518
2009 2,340,936 1,050,406 2009 1,005,000 1,695,974
2010 2,330,015 939,712 2010 1,030,000 1,661,496
2011-2015 12,892,574 3,017,006 2011-2015 5,645,000 8,279,647
2016-2020 3,569,995 623,247 2016-2020 6,850,000 8,116,780
Total $ 30,028,059 § 9,538,812 2021-2024 8,630,000 5,178,750
2025-2029 11,015,000 2,818,125
2030-2031 5,215,000 263,875
Total $ 40375000 $ 33,30L176

Business -Type Activities Bonds

Year Ending
June 30, ‘Water and Sewer Parking Facilities Storm Water
Principal Interest Principal Interest Principal Interest

2006 $ 3927754 § 2941288 $ 188,518 § 16364 $ 27,793 § 6,244
2007 3,979,873 2,786,013 175,135 7,881 27,497 5,619
2008 4,256,688 2,625,227 - - 27,202 4,932
2009 4,279,551 2,449,821 - - 19,514 3,764
2010 4,271,062 2,270,094 - - 18,923 3,764
2011-2015 21,741,036 8,554,359 - - 88,997 10,926
2016-2020 19,216,423 3,376,624 - - - -
2021-2024 4,290,001 325,570 - - - -

Total $ 05962388 § 25328996 $§ 363,653 § 24245 § 209,926 $ 35,249

Business Activities-Loans and Notes Payable
‘Water and Sewer
State Clean Federal State
Water Bond Revolving Revolving
Year Ending Note Payable Loan Loan Loan
June 30, Principal Interest Principal Interest Principal Interest Principal Interest

2006 $ 242764 $ 58,593 $ 130935 $ 49918 § L142172 § 444149 § 50684 $ 2930
2007 220,255 49412 130,935 45,355 1,142,172 413,122 50,684 1,465
2008 223,841 42,377 130,935 40,788 1,142,172 422,883 - -
2009 228233 49,809 130,935 62,304 1,142,172 351,067 - -
2010 395,097 37,642 130,935 36,219 1,142,172 320,040 - -
2011-2015 - - 654,673 91,108 5,710,859 1,134,786 - -
2016-2020 - - 258,788 13,213 3,750,000 1,655,430

At June 30, 2005, the City of High Point had authorized bonds of $73,650,000 and a legal debt margin of
$639,921,583. There are limitations and restrictions contained in the various bond indentures.
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Changes in Long-term Liabilities

Amounts
Beginning Ending Due within
Balance Additions Reductions Balance One Year
Governmental Activities:
Bonds and notes payable:
General obligation bonds.............cccoeeerieirierieerennnnes $  33,323237 $ - $ 3295178 $ 30,028,059 $ 3,295,935
Capital 18aSES.....coveuieveieieiiieieeeeee e 11,069,055 - 934,506 10,134,549 966,512
Total bonds and notes payable...........ccccoevvrrerrerrennene 44,392,292 - 4,229,684 40,162,608 4,262,447
Other liabilities:
Compensated abSENCes.........couervevereeeeeeererierieneeneenns 2,794,989 2,986,360 2,794,989 2,986,360 -
Claims and judgments.............ccecevverereneneeneneneneens 104,714 - 104,714 - -
Pension labilities.........cceeveieerrirenienienieieieceeeeeiee 353,418 353,106 251,090 455,434 455,434
Total other liabilities:...........cooevveveeieieieisereiene 3,253,121 3,339,466 3,150,793 3,441,794 455,434
Governmental activities long-term liabilities.................. $  47,645413 $ 3339466 $§ 7,380,477 $§ 43,604,402 $ 4,717,881
Business-type Activities:
Bonds and notes payable
Water and Sewer General Obligation Bonds............... $ 69,884,280 $ - $ 3921892 $§ 65962383 $ 3,927,754
Water and Sewer Revenue Bonds............ccoceveeveennnnnen. - 40,375,000 - 40,375,000 -
Premium on Water and Sewer Revenue Bonds........... - 1,719,260 62,519 1,656,741 -
Total Water and Sewer Revenue Bonds - 42,094,260 62,519 42,031,741 -
Parking General Obligation Bonds...........cccccecveuiuennne 556,826 - 193,173 363,653 188,518
Storm Water General Obligation Bonds...................... 219,683 - 9,757 209,926 27,793
Notes and loans payable 21,216,599 - 1,565,186 19,651,413 1,566,555
Less deferred loss on refunding.........ccccceeeeeeininennene (11,693) - 5,918 (5,775) -
Total bonds and notes payable...........cccccevvrrerreruenene 91,865,695 42,094,260 5,758,445 128,213,346 5,710,620
Other liabilities
Arbitrage and Contract payable 231,478 - - 231,478 -
Landfill closure and post-closure ...........cccceceeeruenuennee 8,147,635 171,101 - 8,318,736 -
Compensated abSENnCes.........couerveverieeeeeerereeriereeneenns 708,638 776,874 708,638 776,874 -
Business-type activities long term liabilities................... $ 100,953,446 $ 43.042,235 $ 6,467,083 § 137,540,434 $ 5,710,620

On May 1, 2003, the City issued $7.8 million in general obligation-refunding bonds with interest rates averaging 3.26%.
The City issued the bonds to current and advance refund $7.14 million of the outstanding series 1993 and 1995 general
obligation bonds with interest rates ranging 4.40% to 5.60%. The City used the net proceeds along with other resources to
purchase U.S. government securities. These securities were deposited in an irrevocable trust to provide for all future debt
service on the refunded portion of the 1993 and 1995 series bonds. As a result, that portion of the 1993 and 1995 series
bonds are considered defeased, and the City has removed the liability from its accounts. The outstanding principal of the

defeased bonds is $7,430,000 at June 30, 2005.

The advance refunding reduced total debt service payments over the next 20 years by nearly $458,693. This results in an
economic gain (difference between the present values of the debt service payments on the old and new debt) of $407,686.

The General Government long-term debt will be liquidated with the use of funds from the General and Debt Service
Funds. All Business-type activities long-term debt will be liquidated with the use of funds from their respective fund.
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Note 3.

Interfund Transfers
A schedule of interfund transfers for the year ended June 30, 2005 is as follows:

Transfers from

Nonmajor Water and Nonmajor Internal
Transfers to General Governmental Sewer Electric Enterprise Service Total
General Fund.................... $ - 3 - 3 - $ 228,600 $ - 3 - $ 228,600
Nonmajor governmental .. 7,075,420 25,810 83,282 76,937 26,967 19,036 7,307,452
ElectriC.....ccoevvevineniereennene. - - 100,000 - - - 100,000
All non-major enterprise... 708,895 - - - - - 708,895
Total....ccooeenneiinenne $ 7,784,315 § 25,810 $ 183,282 $ 305,537 $ 26,967 $ 19,036 § 8,344,947

Note 4. Reserved Net Assets

Note 5.

By previous action of City Council, the Mass Transit Fund has designated $343,771 of its net assets earnings to
provide for future collision liability eventualities.

Joint Ventures

. The North Carolina Municipal Power Agency Number 1 (Agency) is a joint venture organized and existing

pursuant to Chapter 159B of the General Statutes of North Carolina to enable municipalities owning electric
distributions systems, through the organization of the Agency, to finance, construct, own, operate and maintain
electric generation and transmission facilities. The Agency has nineteen members (participants), which receive
power from the Agency. The Agency has entered into a Project Power Sales Agreement and a Supplemental
Power Sales Agreement with each participant. These agreements provide for each participant to purchase from
the Agency its all-requirements bulk power supply, in excess of power allotments from the Southeastern Power
Administration (SEPA), which includes its total share of project output (as defined by the Project Power Sales
Agreement). The Agency is obligated to provide all electric power required by each participant at the respective
delivery points. Each participant is obligated to pay its share of the operating and debt service costs of the
project.

The City began purchase of power from the Agency under the power sales agreement dated July 1, 1983.
Each municipality may appoint one commissioner to serve on the Agency's board. The board elects its own

officers and is responsible for the selection of management to run the daily operations of the Agency. The
Agency is responsible for budgeting and receiving its financing.
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Summary financial information for the Agency for the year ended December 31, 2004 is presented below (in
thousands of dollars):

Total

Cash and INVESTMENTS..........cooviiiieeiee e $ 352,898
(013115 g 111 £ SRR 1,274,970
Property plant and equipment............ccceeeveeeeeieevennennen. 918,209

TOtal ASSELS....veiieviiieeieceie e $ 2,546,077
Other HabiltES. ...c.veeeeeiee ettt $ 140,382
Long term debt........ccovviiieiiiiiiiieieeecee e 2,398,295
Fund equity......cccceeeieniieiieieeieeeee e 7,400

Total liabilities and fund equity.........cccvevveeveerceernene $ 2,546,077
TOtAl TEVENUES. .....vveveeieeeeeeeeee ettt $ 364,132
TOtal EXPENSES...cvveeieeieiieiieiieie e eereiee e eeeeseese e e 364,132

Net increase(decrease) in fund equity........ccceeeeveereenen. $ -

As of December 31, 2004, the Agency had outstanding $1,914,715,000 of bonds.

The following is a summary of debt service requirements for bonds outstanding at December 31, 2004
(in thousands of dollars):

Year Principal Interest Total
2005 87,135 91,224 178,359
2006 93,075 85,865 178,940
2007 98,205 80,564 178,769
2008 102,565 76,956 179,521
2009 and thereafter 1,533,735 517,712 2,051,447

$ 1,914,715 § 852,321 § 2,767,036

The City has made no investment in this joint venture. The City's only financial involvement with the agency
relates to the power sales agreement for power purchases. Complete financial statements for the Power
Agency can be obtained from the Agency's administrative offices at P.O. Box 29513, Raleigh, NC 27626-
0513.

B. The Piedmont Triad Regional Water Authority is a consortium formed by the City, the City of Archdale, the
City of Greensboro, the Town of Jamestown, the City of Randleman, and Randolph County for the purpose
of construction of the Randleman Dam. Each participating government appoints two members to the board.
The Dam is a joint venture for the purchase of land, construction of a dam, and a wastewater bypass. Upon
completion of the dam and reservoir, the Piedmont Triad Regional Water Authority plans to conduct the
operation and maintenance thereof based upon a uniform note structure for the distribution of water to the
governmental units in the consortium which may purchase treated water from the proposed water treatment
plant. The City made a contribution of $1,575,000 during the year ended June 30, 2005. Complete financial
statements for the Triad Regional Water Authority may be obtained from Piedmont Triad Regional Water
Authority, Wilmington Building, Suite 100, 2216 West Meadowview Rd., Greensboro, NC 27407.

C. The governing boards of the cities of Winston-Salem, Burlington, Greensboro, and High Point established the

Piedmont Authority of Regional Transportation under the Regional Public Transportation Authority Act,
North Carolina General Statutes Chapter 160A, Article 27. The purpose of the Authority is to promote the
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development of sound transportation systems that provide transportation choices for citizens in its territorial
jurisdiction. The participating governments do not have an equity interest in the joint venture. The City of
High Point does not have financial responsibility for the Authority and is not responsible for its debts.
Audited financial statements for the Piedmont Authority for Regional Transportation are available through
the City of Winston-Salem, Finance Department, P.O. Box 2511, Winston-Salem, North Carolina 27102.

Note 7. Jointly Governed Organizations

A. The City in conjunction with 6 counties and 25 other municipalities established the Piedmont Triad Regional
Council of Governments (Council). The participating governments established the Council to coordinate
various funding received from federal and State agencies. Each participating government appoints one
member to the Council's governing board. The City paid membership fees of $6,000 to the Council during
the fiscal year ended June 30, 2005.

B. The City has an agreement with the Piedmont Triad Airport Authority in which it appoints one member to the
board. The City has no financial obligation or investment in the operation of the Regional Airport. Complete
financial statements for the Piedmont Triad Regional Airport Authority may be obtained at their offices at
P.O. Box 35005, Greensboro, NC 27425.

C. The City created a High Point Convention and Visitors Bureau (the Bureau) to promote tourism and to solicit,
and encourage convention business in High Point. The City appoints one of the eleven voting members of
the Bureau. Revenues from the occupancy tax pass through the City to the Bureau. The City has no other
financial obligation or investment in the operation of the Bureau.

Note 8. Related Organization

The eight-member board of the City of High Point Housing Authority includes seven members appointed by the
Mayor of the City of High Point and one Council member liaison. The City is accountable for the Housing
Authority because it appoints the governing board; however, the City is not financially accountable for the
Housing Authority. The City of High Point is also disclosed as a related organization in the notes to the financial
statements for the City of High Point Housing Authority.

Note 9. Electric Deregulation

In 1997, the General Assembly appointed the Study Commission on the Future of Electric Service in North
Carolina (“Study Commission”) to examine the cost, adequacy, availability and pricing of electric rates in North
Carolina, in order to determine whether legislation was necessary to assure an adequate and reliable source of
electricity and economical, fair and equitable rates for all consumers in North Carolina.

The Study Commission submitted its report to the 2000 General Assembly on May 16, 2000, which included a
recommendation that fully competitive electric retail service be available to all North Carolina electric consumers
by January 1, 2006, but no definitive legislation was proposed. In the time since the Study Commission made its
recommendations, there have been several developments outside of North Carolina, particularly the electric power
outages occurring in late 2000 and 2001 in California. While the Study Commission has not withdrawn its 2000
recommendations, these outside events make it likely that any action toward electric deregulation in North
Carolina will proceed slowly. Also, the Study Commission has not met since 2002.

The City and the Electric Agency are unable to predict the ultimate results of the recommendations made by the
Study Commission or other interested parties, or whether any recommendations to the General Assembly will
eventually be enacted into law.

Although the impact of any retail electric competition cannot be measured at this time, if such competition

becomes applicable to the City, it may cause significant changes in (i) the number of customers, (ii) the costs to
the customers, (iii) revenues, (iv) financing costs, and (v) debt ratings.
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Note 10.Summary Disclosure of Significant Contingencies

11.

12.

A. Federal and State-Assisted Programs

The City has received proceeds from several federal and state grants, principal of which are the Community
Development Block Grant and Federal Transit Administration programs. Periodic audits of these grants are
required and certain costs may be questioned as not being appropriate expenditures under the grant
agreements. Such audits could result in the refund of grant monies to the grantor agencies. Management
believes that any required refunds will be immaterial. No provision has been made in the accompanying
financial statements for the refund of grant monies.

B. Developer Reimbursement Program

The City has a Developer Reimbursement Program that repays 50% of water and sewer lines purchased from
developers. Repayment is only made when related residential units are ready for occupancy. Under these
agreements, which have expiration dates through 2007, it is estimated that at June 30, 2005 the City is
contingently liable for a maximum of $282,050 in reimbursements.

Payments are made from the water or sewer funds as appropriate. The City did not make any payments to
developers for the June 30, 2005 fiscal year.

C. Company Incentive Program

The City has a specific reimbursement commitment with a company that will provide reimbursements to the
company for documented construction costs if the company meets certain documented benchmarks. As of
June 30, 2005, there has been $2,912,435 paid to the company under the incentive program. The maximum
amount of reimbursements available to the company over the term of the program is $4,143,800.

Comparative Data and Reclassifications

Comparative data for the prior year has been presented in certain sections of the accompanying financial statements in
order to provide an understanding of changes in the City’s financial position and operations. In addition, certain
amounts presented in the prior year data have been reclassified in order to be consistent with current year’s
presentation.

Subsequent Event

In September 2005, the LGC authorized the City to issue $52,735,000 Series 2005 Bonds consisting of $37,920,000
General Obligation Refunding Bonds and $14,815,000 General Obligation Public Improvement Bonds, which have
been subsequently sold. The proceeds from the $37.9 million refunding bonds will be used to refund General
Obligation Bonds Series 1996 through Series 2000B issued from 1996 through 2000. The proceeds from the sale of
the $14.8 million General Obligation Bonds will be used to pay for improvements to fire fighting facilities, parks and
recreation facilities, libraries, streets and sidewalks, and storm sewer and control facilities in the City. The average
interest rate on the bonds will be 3.067% and scheduled maturities in varying amounts through 2026.

13. New GASB Pronouncements

Statement No. 42 — Accounting and Financial Reporting for Impairment of Capital Assets and Insurance Recoveries
for State and Local Governments provides for accounting and financial reporting standards for the impairment of
capital assets. The provisions of this statement are effective for financial statements for periods beginning after
December 15, 2005.
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13. New GASB Pronouncements (continued)

Statement No. 43 — Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans provides
uniform financial reporting standards for other post employment benefits as part of the total compensation offered to
attract and retain the services of qualified employees. The provisions of this statement are going to be phased in over a
three-year period beginning for financial statements for periods beginning after December 15, 2005.

Statement No. 45 - Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions establishes standards for the measurement, recognition, and display of Other Post employment Benefit
expenditures/expenses and related liabilities (assets), note disclosures, and, when applicable, required supplementary
information (RSI) in the financial reports of state and local governmental employers. The provisions of this statement
are going to be phased in over a three-year period beginning for financial statements for periods beginning after
December 31, 2006.
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Required
Supplemental Information

This section contains additional information required by accounting principles
generally accepted in the United States of America.

- Schedule of Funding Progress for the Law Enforcement Officers’
Special Separation Allowance.

- Schedule of Employer Contributions for the Law Enforcement
Officers’ Special Separation Allowance.

- Notes to the Required Schedules for the Law Enforcement Officers’
Special Separation Allowance.
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CITY OF HIGH POINT, NORTH CAROLINA

Law Enforcement Officers' Special Separation Allowance
For the Year Ended June 30, 2005
Required Supplementary Information

Schedule of Funding Progress

Actuarial Accrued UAAL as a

Actuarial Actuarial Liability (AAL)- Unfunded Percentage

Valuation Value of Projected Unit AAL (UAAL) Funded Covered of Covered

Date Assets Credit Obligation Ratio Payroll Payroll

12/3195  $ $ 2,150,788 $ 2,150,788 0.00% $ 6,159,180 34.92%
12/31/96 - 2,133,123 2,133,123 0.00% 6,614,994 32.25%
12/31/97 - 2,137,009 2,137,009 0.00% 6,888,811 31.02%
12/31/98 - 2,299,866 2,299,866 0.00% 7,017,459 32.77%
12/31/99 - 2,459,214 2,459,214 0.00% 7,007,805 35.09%
12/31/00 - 3,400,840 3,400,840 0.00% 7,235,089 47.00%
12/31/01 - 3,800,004 3,800,004 0.00% 8,000,276 47.50%
12/31/02 - 4,125,985 4,125,985 0.00% 8,204,368 50.29%
12/31/03 - 4,550,112 4,550,112 0.00% 8,632,901 52.71%
12/31/04 - 5,239,375 5,239,375 0.00% 10,054,732 52.11%

Page 56



CITY OF HIGH POINT, NORTH CAROLINA

Law Enforcement Officers' Special Separation Allowance

For the Year Ended June 30, 2005

Schedule of Employer Contributions

Annual
Year Required
Ended Contribution

1995 237,034
1996 226,797
1997 270,388
1998 275,290
1999 282,123
2000 301,690
2001 318,408
2002 336,844
2003 377,358
2004 508,065

NOTES TO THE REQUIRED SCHEDULES:

Percentage
Contributed

86.7%
76.1%
88.6%
98.7%
80.3%
73.9%
83.4%
80.8%
89.6%
89.6%

The information presented in the required supplementary schedules was determined as part of the actuarial
valuations at the dates indicated. Additional information as of the latest actuarial valuation follows.

Valuation date
Actuarial cost method
Amortization method

Remaining amortization period

Asset valuation method

Actuarial assumptions:
Investment rate of return*
Projected salary increases™
*Includes inflation at
Cost-of-living adjustments

12/31/04

Projected unit credit

Level percent of pay closed
28 Years

Market Value

7.25%

5.9% to 9.8%
3.75%

None
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CITY OF HIGH POINT, NORTH CAROLINA

General Fund

The General Fund accounts for all financial resources except those required to be
accounted for in another fund. The general operations of the City, such as
administration, police, fire, public services, parks and recreation, library, etc. are found in
the General Fund. The primary sources of the revenues are property tax collections,
licenses and permits, intergovernmental revenues, charges for services and interest on
investments.
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B-1
CITY OF HIGH POINT, NORTH CAROLINA
GENERAL FUND

SCHEDULE OF REVENUE AND EXPENDITURES - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Revenues:
Taxes
Ad valorem taxes-current year $ 43,264,575 $ 43,734815 $ 470,240 $ 40,050,117
Ad valorem taxes-prior years 366,700 333,007 (33,693) 329,552
Penalty and interest 100,900 121,592 20,692 114,889
Total taxes 43,732,175 44,189,414 457,239 40,494,558
Sales and Use Taxes
Local option sales tax 12,721,248 14,818,161 2,096,913 12,378,268
Room occupancy tax 1,533,000 1,687,727 154,727 1,608,217
Total sales taxes 14,254,248 16,505,888 2,251,640 13,986,485
Intergovernmental Revenues
Utility franchise tax 3,900,000 3,969,961 69,961 3,812,762
Beer and wine tax 515,000 462,099 (52,901) 600,396
Powell Bill 2,500,000 2,801,260 301,260 2,514,269
Half Housing tax reimbursement 1,000,000 728,806 (271,194) 948,956
Guilford County 490,000 563,069 73,069 397,843
Other intergovernmental revenues 1,197,501 1,645,112 447,611 1,393,327
Total Intergovernmental Revenues 9,602,501 10,170,307 567,806 9,667,553
Licenses and permits
Privilege licenses 1,535,000 1,625,587 90,587 1,526,899
CATYV franchise 750,000 829,394 79,394 778,281
Other licenses and fees 1,971,000 2,174,768 203,768 2,075,427
Total licenses and permits 4,256,000 4,629,749 373,749 4,380,607
Charges for services
Fines and forfeitures 87,427 571,857 484,430 97,473
Inspection fees 30,000 40,210 10,210 35,660
Self-sustaining recreation programs 2,696,456 2,352,729 (343,727) 2,246,631
Sales and rentals 1,032,138 923,879 (108,259) 816,566
Other charges and services 351,000 349,820 (1,180) 382,730
Total charges for services 4,197,021 4,238,495 41,474 3,579,060
Interest income 940,000 965,422 25,422 401,853
Miscellaneous revenues 145,828 749,053 603,225 1,225,474
Administrative reimbursements 4,994,829 4,994,829 - 4,400,603
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B-1
CITY OF HIGH POINT, NORTH CAROLINA
GENERAL FUND

SCHEDULE OF REVENUE AND EXPENDITURES - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Other financing sources
Lease Purchase Proceeds - - - 1,485,236
Operating transfer from Electric Fund 228,600 228,600 - 228,600
Transfer from Group Benefit Fund - - - 314,462
Fund balance appropriated 7,382,054 - (7,382,054) -
7,610,654 228,600 (7,382,054) 2,028,298
Total revenues and other financing
sources 89,733,256 86,671,757 (3,061,499) 80,164,491
Expenditures
General government
Governing Body 336,370 281,006 55,364 342,535
Administration and general 2,471,905 2,673,317 (201,412) 2,260,927
Human Resources 971,591 943,611 27,980 919,553
Financial Services 3,059,779 3,139,435 (79,656) 2,844,715
Engineering 1,448,589 1,415,496 33,093 1,314,727
Communications 1,930,583 1,941,485 (10,903) 1,781,129
Business Development 405,709 402,605 3,104 354,638
Information Services 2,454,717 2,296,933 157,784 2,130,159
Public services adminstration 320,285 317,396 2,889 291,282
Facilities Maintenance 1,146,791 1,026,538 120,253 994,196
Contingency 400,000 - 400,000 -
Total general government 14,946,319 14,437,822 508,496 13,233,861
Public Safety
Police 18,533,404 18,296,478 236,926 16,637,455
Fire 14,271,334 13,446,345 824,989 13,779,003
Park Rangers 330,941 321,451 9,490 275,327
Total public safety 33,135,679 32,064,274 1,071,405 30,691,785
Transportation
Administration 631,765 555,498 76,267 578,194
Signs and signals 2,911,027 2,846,873 64,154 2,628,354
Streets maintenance 7,017,523 6,139,512 878,011 4,616,154
Total transportation 10,560,315 9,541,883 1,018,432 7,822,702
Environmental Protection
Environmental services 5,200,285 5,101,925 98,360 4,946,330
Cemeteries 209,287 210,784 (1,497) 190,945
Total environmental protection 5,409,572 5,312,709 96,863 5,137,275
Total Public Services and Transportation 15,969,887 14,854,592 1,115,295 12,959,977
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CITY OF HIGH POINT, NORTH CAROLINA

B-1

GENERAL FUND

SCHEDULE OF REVENUE AND EXPENDITURES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2005

Community and economic development
Planning
Housing
Building inspections
Economic development
Total community and economic
development

Cultural and recreation
Parks and recreation
Library
Theatre
Special appropriations
Total cultural and recreation
Total expenditures

Other financing uses
Contributions to other funds:
Transfer to Mass Transit Fund
Transfer to Parking Facilities Fund
Transfers to:
General Debt Service Fund
Capital Projects Fund
Stormwater Fund
General Capital Projects Ordinance Fund
Total other financing uses

Total expenditures and other
financing uses

Excess of revenues and other financing
sources over expenditures and other
financing uses

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
1,070,593 1,070,917 (324) 896,153
68,199 68,101 98 71,277
1,802,448 1,725,552 76,896 1,580,962
500,000 250,000 250,000 412,435
3,441,240 3,114,570 326,670 2,960,827
7,420,313 6,870,722 549,591 6,691,924
4,013,666 3,913,652 100,014 3,632,821
1,000,330 802,867 197,463 674,274
2,021,507 2,140,667 (119,160) 1,895,184
14,455,816 13,727,908 727,908 12,894,203
81,948,941 78,199,166 3,749,774 72,740,653
490,858 490,858 - 359,575
218,037 218,037 - 230,591
5,603,420 5,603,420 - 5,625,000
1,372,000 1,372,000 - 1,027,750
- - - 250,000
100,000 100,000 - 150,000
7,784,315 7,784,315 - 7,642,916
89,733,256 85,983,481 3,749,774 80,383,569
- 688,276 688,276 $ (219,078)
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statements — All Non-Major Governmental Funds

Combining Balance Sheet. Displays the current financial position of all nonmajor
governmental funds of the City.

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances.
Displays the results of operations for all nonmajor governmental funds of the City.
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Balance Sheet
Nonmajor Governmental Funds

June 30, 2005
Total
Special Debt Capital Nonmajor
Revenue Service Projects Governmental Funds
ASSETS
Cash and INVESIMENTS. .........ccvevveveeieeieeeeeeeeeceeeeeeee e $ - $ 3374226 $ 1,862,251 $ 5,236,477
Receivables:
Accounts receivable and accrued revenue (net)..........coceeueneee 2,047,994 - 423,541 2,471,535
INOLES. vttt ettt sttt et et eseetesseebessesenseseeseeseeseesesensens 3,949,409 - - 3,949,409
AcCrued INTEIESt.....oveiiviieeieeeeeee e - 23,547 12,363 35,910
Restricted Assets:
Cash and INVEStMENTS...........ccueeeveeciieereeeee e - - 3,533,411 3,533,411
TOTAL ASSETS $ 5,997,403 $ 3,397,773 $ 5,831,566 $ 15,226,742
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued eXpenses............ccocveveveveeenennnn. $ 95395 $ 23,875  $ 71,531  $ 190,801
Contracts payable.........coceeiirerenieeeeeee e 175,472 - 583,088 758,560
Due to other funds...........ccoeeeeeiviiieiiieccee e, 738,817 - - 738,817
Other Habilities. ........coveiiiericieieieieece e - - 193,965 193,965
Deferred revenue..........c.eeevieeiiecieeieecee et 3,949,409 - 83,650 4,033,059
TOTAL LIABILITIES 4,959,093 23,875 932,234 5,915,202
Fund balances:
Reserved for:
SPECIfiC PrOGIamS......coueiviriiieieieieierceieete et 1,038,310 - - 1,038,310
DEDt SEIVICE.....viviniiieiieiieiieiieie ettt ettt eaeesenes - 3,373,898 - 3,373,898
Capital Projects.......ccceviririinieeieieceeese e - - 4,899,332 4,899,332
TOTAL FUND BALANCES 1,038,310 3,373,898 4,899,332 9,311,540
TOTAL LIABILITIES AND FUND BALANCES $ 5,997,403 $ 3,397,773 $ 5831,566 $ 15,226,742
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2005

Special Total Nonmajor
Revenue Debt Service Capital Projects Governmental Funds
Revenues
Intergovernmental Revenues $ 4978030 $ -3 1,333,164  $ 6,311,194
Interest on Investments.............. 559 151,031 162,426 314,016
Miscellaneous REVENUES............cooveeeeiveeiciiieeeieeeeenns 1,407,666 - 110,498 1,518,164
Total TEVENUES........ccvieveereeereieeeeeteere et 6,386,255 151,031 1,606,088 8,143,374
Expenditures
General GOVErnmeNnt.............coeveeeveeereeecreeneeeereeeneenns - - 501,990 501,990
Public Safety.......cc.cceovrvrennee. 2,504,767 - 5,146,166 7,650,933
Public Services 534,671 - 3,986,556 4,521,227
Planning and Community Development....................... 2,992,891 - 393,574 3,386,465
Cultural and Recreation.............ccceeeveeereeecneeeneeeneeennen. 146,317 - 481,059 627,376
Dbt SEIVICE .. uiiiiiiiiiieiiceee et
Principal Retirement..............cccoeceveecienieniieieneenene - 3,709,888 - 3,709,888
Interest and Fiscal Charges - 1,935,965 - 1,935,965
Total EXpenditures...........coovevvevveieieieieieeereenene 6,178,646 5,645,853 10,509,345 22,333,844
Excess (deficiency) of revenues over expenditures......... 207,609 (5,494,822) (8,903,257) (14,190,470)
Other Financing Sources
Transfers In (OUL).......c.ccveeeiririniriseree e (25,810) 5,835,452 1,472,000 7,281,642
Total Other Financing Sources (25,810) 5,835,452 1,472,000 7,281,642
Net change in fund balances............ccecevvievieniicienienns 181,799 340,630 (7,431,257) (6,908,828)
Fund balances, beginning of the year..............cccccueuene.n. 856,511 3,033,268 12,330,589 16,220,368
Fund balances, ending of the year..........c..cccocoovevivnennne. $ 1038310 $ 3373,898 §$ 4,899,332 § 9,311,540
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Balance Sheet
All Special Revenue Funds

June 30, 2005
SPECIAL COMMUNITY
GRANTS DEVELOPMENT TOTAL
Assets:
ReCEIVADIES:....c.vvieeeeeeeeeeeeeeee e
Accounts and grants...........ccccceeeveerieencieeneieeenee e $ 1,407,784 $ 640,210 2,047,994
NOLES et - 3,949,409 3,949,409
TOtal ASSELS...eiiiieeiieieeeee e $ 1,407,784  $ 4,589,619 5,997,403
Liabilities and Fund Balances:
Liabilities:
Accounts Payable and accrued expenses................... $ 53,569 § 41,826 95,395
Contracts payable..........cccccevviiiiiiiniiciecie e, 175,472 - 175,472
Due to other funds..........ccceeevveiiiiviiieiiiieeeeeeeeees 416,525 322,292 738,817
Deferred REVENUE. ........ccovvvvivieiiiieiiieeeeeeeeeeeeeeee - 3,949,409 3,949,409
Total Liabiliti€s.......ccococvreveereeeeceeeeeeeeeeeeee e 645,566 4,313,527 4,959,093
Fund Balances:
Reserved for Specific Programs...........c.cccveeveenvennen. 762,218 276,092 1,038,310
Total Fund Balances........ccovveeveeiimeeeeieeeeeeeeees 762,218 276,092 1,038,310
Total Liabilities and Fund Balances $ 1,407,784  § 4,589,619 5,997,403
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
All Special Revenue Funds
For the Year Ended June 30, 2005

SPECIAL COMMUNITY
GRANTS DEVELOPMENT TOTAL
Revenues:
Intergovernmental REVENUES. .......cc.oovieieriirieniieienieeieceie e $ 2,575,436 $ 2,402,594 $ 4,978,030
Interest on Investments...................... 559 - 559
Miscellaneous Revenues 1,053,906 353,760 1,407,666
TOtal REVEIUES......uveeieveieeeeieee ettt ee e e eareeeereeeeeans 3,629,901 2,756,354 6,386,255
Expenditures
Current:
PUDLC SAfELY...c.viieiieiieeieiieieeeee ettt et enas 2,504,767 - 2,504,767
PUDLIC SEIVICES. ...uviiioirieeetiee ettt e e e eeaaeeeeaeeeens 534,671 - 534,671
Planning and Community Development...........ccceevveeierierieniniienienienieeeseeeeens 216,902 2,775,989 2,992,891
Cultural and RECTEAtION. ............ccoevueieeerieeeeiee et e e 146,317 - 146,317
Total eXPENAItULES. ......evuieriieiieiiriieieeieete ettt sttt be e ene 3,402,657 2,775,989 6,178,646
Other Financing Uses:
Transfers out (25,810) - (25,810)
Total other fINANCING USES.......ccveveiriririniiieicietre ettt (25,810) - (25,810)
Excess (deficiency) of revenues over eXpenditures...........ocoeevevveeeeriereenieseeneennen. 201,434 (19,635) 181,799
Fund balance, beginning of Year...........cecververieienieienieeiereeeereeeeie st 560,784 295,727 856,511
Fund balance, end 0f YEaT.......cccceoiririiieieieiiiiieiereeeeeee e $ 762,218 $ 276,092 $ 1,038,310
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CITY OF HIGH POINT, NORTH CAROLINA

Special Revenue Funds
Special Revenue Funds account for the proceeds of special revenue sources that are
legally restricted to expenditure for specified purposes. The City utilizes two special

revenue funds.

Special Grants Fund

The Special Grants Fund accounts for the receipt and disbursement of all grants,
including Federal, State and Local grants or entitlements but excluding the Community
Development Block Grant.

Community Development Fund

The Community Development Fund accounts for the revenues and expenditures
associated with activities of various programs funded by the Community Development
Block Grant.
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CITY OF HIGH POINT, NORTH CAROLINA

Special Grants Fund
Statement of Revenues, Expenditures and Changes In Fund Balances - Budget and Actual
For the Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Revenues:
Intergovernmental revenues
Federal Grants...........ceeeieeeieseeineseeeese e eeees $ 3314742 $ 1,186,794 $ (2,127,948) $§ 2,754,849
STALE GIANLS. ....cveveeieeieieierteeieeeeeeteteaeste e ereessesesseeseeseeseensensessens 2,963,582 1,388,642 (1,574,940) 1,075,026
Total intergovernmental TEVENUES..........ccevveeveeeecierieriiereeeenenins 6,278,324 2,575,436 (3,702,888) 3,829,875
Interest 0N INVEStMENLS.........ceeverierierieieieieieieie et eeeeaese e eees - 559 559 679
Local Grants and Matches 2,072,424 1,053,906 (1,018,518) 1,335,344
TOtAl TEVEIUES........vviiieiiiieie ettt 8,350,748 3,629,901 (4,720,847) 5,165,898
Expenditures:
PUDBIC SaftY.. .o 5,119,375 2,504,766 2,614,609 1,516,135
Public Services 1,918,242 534,671 1,383,571 3,259,241
Planning and Community Development...........ccccccvevveveeneenieenen. 1,157,762 216,902 940,860 350,109
Cultural and ReCreation...........cc.cooovreeeiiieuieeeeieceee e 1,079,834 146,318 933,516 121,144
Total eXPenditures........c.cccveeverieeieiieeierieeie e eee e eveeeeeaeennas 9,275,213 3,402,657 5,872,556 5,246,629
Other Financing Uses:
Appropriated Fund Balance.............ccoccevveviieinieiienienieieeeeeiens 950,275 - (950,275) -
Transfer to General Debt Service Fund...........ccccvveeviniieiiiiennnnn (25,810) (25,810) - -
Total other fiNANCING USES.......cveeieieieriieiieiieieieieeieeie e 924,465 (25,810) (950,275) -
Total revenues (deficit) over expenditures..........c.ccecvevererceeeneeneene, $ - 201,434 § 201,434 (80,731)
Fund Balance, beginning of year............cccocveevevienieneneeeeieiene e 560,784 641,515
Fund Balance, end 0f Year.........cccocvveeirieeiniereieieeieeeesveeeenenas $ 762,218 $ 560,784
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CITY OF HIGH POINT, NORTH CAROLINA

Community Development Fund
Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
For the Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL

Revenues:

Intergovernmental revenues, federal grants.. $ 3,430,485 $ 2,402,594 $ (1,027,891) $ 1,407,223
Interest on INVEStMENTS.......ccvvvveeeeeieiiiiiieieeeeeenns - - - 2,877
Miscellaneous INCOME.........coovuvvevreeeeeiiiiieeeeeeenns 340,472 353,760 13,288 481,611

Total reVenuEes........ccveeeeiecreeeieeeeeeereeevee e 3,770,957 2,756,354 (1,014,603) 1,891,711

Expenditures:

Community development
Planning and community development................ 2,046,102 1,816,517 229,585 1,361,832
Home Program.........cc.ccooeeiieiiiiiiiiiieeeieeee 1,713,039 953,548 759,491 360,885
Lead Base Paint...........ccccooeeveevieeiiiiecceeeie e, 11,816 5,924 5,892 779
Total expenditures...........cocceeveereeneeneeneeienee. 3,770,957 2,775,989 994,968 1,723,496

Total revenues (deficit) over expenditures.............. $ - (19,635) $ (19,635) 168,215

Fund Balance, beginning of the year....................... 295,727 127,512

Fund Balance, ending of the year............c.cccoeeene.. $ 276,092 $ 295,727
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CITY OF HIGH POINT, NORTH CAROLINA

Debt Service Fund

The Debt Service Fund accounts for the accumulation of resources for and the payment
of governmental long-term principal and interest.
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CITY OF HIGH POINT, NORTH CAROLINA

Debt Service Fund
Statement of Revenues, Expenditures and Changes In Fund Balances
Budget to Actual
For The Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL

Revenues:

Interest on Investments.... $ 120,000 $ 151,031 §$ 31,031  $ 121,830

Total REVENUES........cviiuieeiiciiiieeiieteete e 120,000 151,031 31,031 121,830

Other Financing Sources:

Transfer from General Fund...............oooooiiiiiiiiiiicices 5,603,420 5,603,420 - 5,625,000

Transfer from the Special Grants Fund............cccceoveeeinenn. 25,810 25,810 - -

Transfer from the Central Services Fund.... 19,036 19,036 - -

Transfer from Water and Sewer Fund.........c...cccooevvveeneeennnn. 83,282 83,282 - -

Transfer from the Electric Fund...........cc.ocooeiviiiiiiiieiennen. 76,937 76,937 - -

Transfer from the Mass Transit Fund.................ccocovevenennne. 793 793 - -

Transfer from the Parking Fund............ccccooooniiiinieiennnne. 6,345 6,345 - -

Transfer from the Landfill Facilities Fund 16,656 16,656 - -

Transfer from the Storm Water Facilities Fund.................... 3,173 3,173 - -

Total tranNSTETS.....cvveiveieeeeeeeee e 5,835,452 5,835,452 5,625,000

Fund Balance Approriated...........cocceceeirereneneneneieeeenen 300,000 - - -
Total Revenues, other financing sources, and...............c..........

fund balance appropriated...........ccoveveerieneiiieneeieeieieeens 6,255,452 5,986,483 (268,969) 5,746,830
Expenditures:
Debt service:

Principal . e . . 4,054,899 3,709,888 (345,011) 3,327,103

Interest......ccceevveveennenne. 2,140,553 1,885,670 (254,883) 1,742,936

Fiscal Charges.........ccoocveeiirieniieieieieeeee e 60,000 50,295 (9,705) -

Total EXpenditures..........ccocveveierieierinieniesieieeeeereeseeeene s 6,255,452 5,645,853 609,599 5,070,039
Excess of Revenues and Financing Sources

Over Total EXpenditures...........cccoeveevevvevierieieieieeeeeeeennns $ - 340,630 $ 340,630 676,791
Fund Balance, beginning of the year...........cccecevererieiecennne. 3,033,268 2,356,477
Fund Balance, ending of the year..............ccoceevevieieieieninnnne. $ 3,373,898 $ 3,033,268
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CITY OF HIGH POINT, NORTH CAROLINA

Capital Projects Funds

General Capital Projects

To account for budgeted financial resources to be used for the acquisition or construction
of capital improvements.

General Capital Projects Ordinance

To provide inception to date accounting of major capital projects acquired through bond
referendums.
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Balance Sheet
All Capital Projects Funds

June 30, 2005
GENERAL GENERAL CAPITAL
CAPITAL PROJECTS
PROJECTS FUND ORDINANCE TOTAL
Assets:
Cash and INVESMENTS.........ccoveivvieeeiieieeeieeeeeee et $ 1,862,251  $ - 1,862,251
Receivables:
Accounts reCeivable........ooovviiiiiiiiiiic e 423,541 - 423,541
ACCIUE INTEIEST.....eiiiieiiie i 12,363 - 12,363
Restricted cash and investments............ccceeeeeeeecneeevneeccreeceneeenen. 530,242 3,003,169 3,533,411
TOtAl ASSEES...ocevieeeeieeeeeieceee ettt ettt ettt eree e $ 2,828397 $ 3,003,169 5,831,566
Liabilities and Fund Balances:
Liabilities:
Accounts Payable .........cccccovieeieieiinieiieeeies e $ 16,531 §$ 55,000 71,531
Contracts Payable.........coceeieviineniniiiinieneseeeceeceee e 583,088 - 583,088
ATDITTAZE ..ttt - 193,965 193,965
Deferred rEVENUE. ........cccuvviiiiciie e 33,650 50,000 83,650
Total LIabilities.......coovvivveeeeieereeeieeeee e 633,269 298,965 932,234
Fund Balance:
Reserved for capital projects........ccoevereeveneneecieneneneeienenee 2,195,128 2,704,204 4,899,332
Total Fund Balances..........ccoveviiiiuiiiiiiiiiieieeeeee e 2,195,128 2,704,204 4,899,332
Total Liabilities and Fund Balances.........c...cccoveevvveecereennnne $ 2,828,397 3,003,169 5,831,566
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
All Capital Projects Funds
For the Year Ended June 30, 2005

Revenues:
Interest 0N INVESTMENTS.........ccouieiuiieirieeiieeieeeiee ettt
GTANES. ....etieiieciie et eette ettt e ete et e ebeeteesaeeebe e teessbeesbeessseenseeensesnseensnas
MISCEIIANEOUS. .....eeviieeiiiiie ettt e

TOtal TEVENMUES......veeviieiieciieeee ettt et ae e

Expenditures:
General GOVEINMENL.........c.cerirueeirieueirieiineetetrteent ettt saenes
Public safety
Public service - transportation.............ccceeueeerueeerereerrerennerereereneeneens
Planning and community development.............coccvevveerenrenenieenennenn
Culture and recreation
Total eXPenditures........c.eceeverieeieierieierie et ees

Other Financing Sources:
TTanSTers IN ....ooveeeicieiecieeecee e

Total other fiNaNCING SOUICES.......coveuvrveriirieieirinienecteeseseeieieenens

Excess (deficit) of revenues and other financing sources
under eXpPenditires..........cervrueirieirinueirieeinree ettt

Fund balances, beginning of the year...........c.ccccoeveeneinnccncinnccnnee

Fund balances, ending of the year........c..cccccevvinincnnnincncincnene

GENERAL GENERAL CAPITAL
CAPITAL PROJECTS
PROJECTS FUND ORDINANCE TOTAL
$ 112,883 $ 49,543 $ 162,426
1,333,164 . 1,333,164
110,498 - 110,498
1,556,545 49,543 1,606,088
501,990 - 501,990
4,745,590 400,576 5,146,166
3,986,556 . 3,986,556
393,574 - 393,574
481,059 - 481,059
10,108,769 400,576 10,509,345
1,372,000 100,000 1,472,000
1,372,000 100,000 1,472,000
(7,180,224) (251,033) (7,431,257)
9,375,352 2,955,237 12,330,589
$ 2,195,128 $ 2,704,204 $ 4,899,332
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CITY OF HIGH POINT, NORTH CAROLINA

General Capital Projects Fund
Statement of Revenues and Expenditures
Budget and Actual
For The Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL

Revenues:

Interest on INVESTMENTS. ........ccveveviiiiiiiieeeeeeeeee e $ 127,864  $ 112,883 (14,981) $ 91,553

GIANES. ...ttt eetee ettt ee e et eeereeeaeeeteeereeereeesee e 7,647,425 1,333,164 (6,314,261) 42,800

Miscellaneous reVeNUE........cccuvveeeveveveeeeieiieeee e 110,498 110,498 - 50,000

Total revenues 7,885,787 1,556,545 (6,329,242) 184,353

Other Financing Sources:
Lease proceeds - - - 7,958,989
Transfers:

Transfer from the General Fund.............ccovvvvviennnnn.n. 1,662,386 1,372,000 (290,386) 1,027,750

Total transfers........c..covevveeviecieeeeee e 1,662,386 1,372,000 (290,386) 1,027,750

Fund Balance Appropriated 8,913,048 - (8,913,048) -
Total revenues, other financing sources,

and fund balance appropriated...........cccceeeveriercienenenns 18,461,221 2,928,545 (15,532,676) 9,171,092
Expenditures:

General GOVEINMENT........ccccevveevueerieerieeieeieerieeneeeenens 775,230 501,990 273,240 289,036

PUbLIC Safety ....covevveeieiieiieieeeee e 7,967,248 4,745,590 3,221,658 2,666,741

Public services - transportation ...........cceceeveveerveenneens 8,422,001 3,986,556 4,435,445 820,860

Planning and community development......................... 605,296 393,574 211,722 114,376

Culture and recreation..........c.eeeeeveeveeeeeiiieeeeeeeeiieeeeenns 691,446 481,059 210,387 713,151
Total Expenditures 18,461,221 10,108,769 8,352,452 4,604,164
Excess (deficit) of revenues and financing sources

under eXpenditures............cevvereerueeeierieneeeieneseeeeneens $ - (7,180,224) § (7,180,224) 4,566,928
Fund balance, beginning of the year............ccccceevvvennennee. 9,375,352 4,808,424
Fund balance, ending of the year............cccccoevrvrcvenenns $ 2,195,128 $ 9,375,352
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CITY OF HIGH POINT, NORTH CAROLINA

General Capital Projects Ordinance Fund
Schedule of Revenues and Expenditures
Compared With Project Authorizations (Non - GAAP)
From Project Inception and for the Year Ended June 30, 2005

ACTUAL
PROJECT PRIOR CURRENT TOTAL
AUTHORIZATION YEAR YEAR TO DATE
Revenues:
Interest on INVESTMENTS.........coovvvvvvieeiiecieeceeeeeee e, $ - $ 1319378 $ 49,543  $ 1,368,921
MiSCEllanEouS. ........covvvvvieeiieieieieee e 716,000 500,000 - 500,000
TOtal TEVENUES. ......ccveevieeeeereeeeeeeeeeeeeeeve et eaens 716,000 1,819,378 49,543 1,868,921
Expenditures:
PUbIIC Safety.....ccovviiviiiericeieieieeeceeeee e 10,272,050 3,335,392 400,576 3,735,968
TranSpOrtation.........cecververeerieerieriesieesieesieseesseenseans 54,139,275 12,999,481 - 12,999,481
Cultural and recreation............ccoeevveeeeeeeeeeiveeecennenn. 16,868,475 4,150,404 - 4,150,404
Total expenditures..........ccoeveeveeeeieerieeeiereeeeeeenns 81,279,800 20,485,277 400,576 20,885,853
Other financing sources
General obligation bonds...........ccceevrcvereeneenieniennen. 79,563,800 - - -
Transfers from General Fund.........c...cooovvvvivnnnennnnn. 1,000,000 900,000 100,000 1,000,000
Total other financing SOUICES ..........cceeverveennnen. 80,563,800 900,000 100,000 1,000,000
Excess (deficit) of revenues and financing sources
under expenditures............ooeeeeveereeeeeeieeeeeeenennas $ - $ (17,765,899) $ (251,033) _$§ (18,016,932)
Fund Balance, beginning of year............ccccveeverueennen. 2,955,237
Fund Balance, end of year..........c.ccccoevvevvevieecieniennne, $ 2,704,204
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CITY OF HIGH POINT, NORTH CAROLINA

PROPRIETARY FUND TYPES
Enterprise Funds

The Enterprise funds provide goods or services to the general public on a continuing
basis and are financed or recovered primarily through user charges. Listed below are
departments accounted for in the Enterprise Funds.

Water and Sewer Fund

To provide the maximum treatment possible of our raw water and to furnish to the
customer an adequate quantity of high quality and aesthetically pleasing stain-free water
for home, industrial and commercial users. Additionally, this fund provides for the proper
and effective treatment of all wastewater and dispose of any treatment process
byproducts in an environmentally sound manner.

Electric Fund
To provide effective, professional services to utility customers and to provide expansions
to the electric system from operational revenues.

Mass Transit Fund
Provide an optimal level of safe, reliable and economical transportation service for the
residents of High Point while increasing the efficiency of the system.

Parking Facility Fund
The Parking Facility Fund’s responsibility is for the operation and maintenance of the
City’s off-street parking facilities.

Landfill Facilities Fund

To provide a sanitary landfill for the citizens of the City and a portion of Guilford
County. To properly handle the disposal of 170,000 plus tons of wastes annually in an
environmentally acceptable manner by means of shredding and conventional landfill
methods.

Storm Water Fund

To provide for the operation and maintenance of the City’s storm water program, which
manages storm water runoff through stream cleaning, bank stabilization, and
maintenance of detention lakes and ponds.
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ASSETS
Current Assets:
Cash and INVeStMeNts...........cooveevereeerenrerieieieesesenenes
Receivables:
ACCOUNES (NMEL)..verinienierierieiesieieeete et ere v s
Accrued INterest.......oveveieriereieierieesesieeeeee e
Inventory...............
Prepaid Expenses.....
Total CUITENt ASSELS.....cveeverereerierieierieieeeeeereereeeeeeeeenes

Noncurrent assets
Restricted Assets:
Cash and investments............cceeveevererrenieneeereneneeenes
Deferred charges..........ooveveeieieienenieieieeseseeeeee e
Capital Assets:

Machinery and Equipment.. .
Construction in ProEress........ccveerverveeeeeesressereereeenns
Accumulated Depreciation............ccoeveeveeeverenreieeennn
Total capital assets .
TOTAL ASSETS....cotiiiiiiiirsiesieeee e

LIABILITIES AND NET ASSET!

Liabilities

Current Liabilities:
Accounts Payable and Accrued Expenses...........ccco...
Current Maturities of Long-Term Debt...
Accrued interest payable...........ccoeeeireiinneinneeneens
DIEPOSILS...coveireiireciceeeetce e

Total current liabilities

Long-term Liabilities
Accrued Closure/Post closure Costs....
General Obligation Bonds Payable..
Vacation acCrual..........cceevevviiienieeieeieeeese e
Deferred ReVenue..........cceveeevieieniieieriieieeeeee e
Total Long-term liabilities..........ccccoceerveeinecrenccnereennne

Total Liabilities........ccccevveveieiiirieieieeeeeieseienene

Net Assets
Invested in capital assets, net of related debt..................
RESHCIEd ..o
UNCESIICLEd. ...vovveviieieiieiieie ettt
Total Net ASSEES...ccveveeireereeireeeeiieeeenreereesaeeeesreeenens

TOTAL LIABILITIES AND NET ASSETS.......cccoeuee.

CITY OF HIGH POINT, NORTH CAROLINA

Combining Balance Sheet
All Nonmajor Enterprise Funds

June 30, 2005
PARKING LANDFILL
MASS TRANSIT FACILITIES FACILITIES STORM WATER TOTAL

163,895 $ 563,064 $ 21,514,035 $ 3,020,923 $ 25,261,917
112,185 26,138 281,502 40,459 460,284
5,045 3,528 73,052 19,809 101,434
26,590 - - - 26,590
103,660 - - - 103,660
411,375 592,730 21,868,589 3,081,191 25,953,885
717,283 7,320 99,858 - 824,461

- 378 - 16,262 16,640

614,973 898,720 5,010,659 - 6,524,352
750,036 8,735,372 4,499,081 - 13,984,489
5,758,078 528,866 8,073,371 51,084 14,411,399
- - 898,637 898,637
(2,055,267) (5,231,270) (12,887,010) (3,610) (20,177,157)
5,067,820 4,931,688 4,696,101 946,111 15,641,720
6,196,478 $ 5,532,116 $ 26,664,548 $ 4,043,564 $ 42,436,706
22,215 $ 5,329 $ 40,659 $ 15,410 $ 83,613

- 188,518 - 27,793 216,311

- 4,091 - - 4,091

- 7,320 - 1,561 8,881

22,215 205,258 40,659 44,764 312,896

- - 8,318,736 - 8,318,736

- 169,360 - 182,133 351,493

52,175 10,006 118,066 14911 195,158

- - - 2,321,928 2,321,928

52,175 179,366 8,436,802 2,518,972 11,187,315
74,390 384,624 8,477,461 2,563,736 11,500,211
5,067,820 4,574,188 4,696,101 752,447 15,090,556
717,283 - 99,858 - 817,141
336,985 573,304 13,391,128 727,381 15,028,798
6,122,088 5,147,492 18,187,087 1,479,828 30,936,495
6,196,478 $ 5,532,116 $ 26,664,548 $ 4,043,564 $ 42,436,706
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement of Revenue, Expenses and Changes in Net Assets

OPERATING REVENUES:
Charges for Services
Miscellaneous...

Total operating revenues

OPERATING EXPENSES:
Management and administration................
Maintenance and distribution..
Other services and charges
Depreciation and amortization....
Total Operating Expenses
Operating income (10SS)......cccoueueriruereriereirireeenieeerereereeeneas

Nonoperating Revenues (Expenses)
Interest Revenue..........ccocooiiiiiiiiiiiiiiiiccccec
Interest Expense and Fiscal Charges
Amortization of Financing Costs

Intergovernmental revenues and reimbursements(net)............
Gain(Loss) on Disposal of Fixed ASsets.........c.cccocceeurueereenene.
Total Nonoperating revenues (€Xpenses)..........coeeeeveueernne

Income(loss) before transfers
Transfers:

TTanSTErS IN.....cvoveieeieiiciiciei e
TTANSTErS OUL.......ooviieeieiieiietiieieteteee et aens
Change in net assets

Net assets, beginning of the year.
Net assets, ending of the year.....

All Nonmajor Enterprise Funds
For the Year Ended June 30, 2005

TOTAL
NONMAJOR
PARKING LANDFILL ENTERPRISE
MASS TRANSIT ~ FACILITIES FACILITIES STORM WATER FUNDS
$ 1,301,509 $ 497,556 $ 6,076,773  $ 1,137,594  $ 9,013,432
111,967 . 30,671 . 142,638
1,413,476 497,556 6,107,444 1,137,594 9,156,070
1,882,954 88,908 2,562,049 861,143 5,395,054
- - 1,069,095 6,662 1,075,757
978,986 419,802 171,100 - 1,569,888
489,222 274,166 919,467 3,610 1,686,465
3351,162 782,876 4,721,711 371,415 9,727,164
(1,937,686) (285,320) 1,385,733 266,179 (571,094)
16,641 14,489 330,080 68,189 429,399
- (22,841) - (6,435) (29,276)
- (6,304) - (1,626) (7,930)
5,281,379 - (484,705) - 4,796,674
20,328 . . . 20,328
5,318,348 (14,656) (154,625) 60,128 5,209,195
3,380,662 (299,976) 1,231,108 326,307 4,638,101
490,858 218,037 - - 708,895
(793) (6,345) (16,656) (3,173) (26,967)
3,870,727 (88,284) 1,214,452 323,134 5,320,029
2,251,361 5,235,776 16,972,635 1,156,694 25,616,466
$ 6,122,088 § 5147492 S 18,187,087 § 1479828 $ 30,936,495
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City of High Point, North Carolina

Combining Statement of Cash Flows
All Nonmajor Enterprise Funds
For The Year Ended June 30, 2005

Cash Flows From Operating Activities
Receipts from customers and users
Payments to employees and related fringe benefits...
Payments to suppliers and Operating CostS..........c.coeurruereeirerrereeeeeieerennnenes

Net cash provided by (used in) by operating activities

Cash Flows From Non Capital Financing Activities
TTaNSTETS IN...oviiiiiiiiicc
Transfers Out
Intergovernmental reimbursements.
Net Cash provided by (used in) noncapital financing activities

Cash Flows From Financing Activities
Principal Payments on Long-Term Debt...
Interest payments on Long-Term Debt......
Proceeds Collected on the sale of Fixed Assets..
Acquisition and Construction of Capital ASSEts.........ccveririrrrrreereccrerrnnneaes

Net cash used in noncapital financing activities

Cash Flows From Investing Activities
Interest Earned on INVEStMENLS...........ccccciviiiiiiiiiiiiiiieiccceccccceaes
Net cash provided by investing activities

Net increase (decrease) in cash and investments
Cash and investments, beginning of the year

Cash and investments end of the year
Reconciliation of operating income to net cash provided by (used in)
operating activities:
Operating iNCOME (10SS).....cveverueririeririeiereeeteeee e
Adjustments to Reconcile Operating Loss to
Cash Provided by (Used in) Operating Activities
Depreciation and amortization
Change in Assets and Liabilities:
(Increase) Decrease in Receivables..........oovueeeveeiininieieieeeseens
(Increase) Decrease in Inventories
(Increase) Decrease in Prepaid Expenses and Deferred Charges
Increase (Decrease) in Payables and Accrued Expenses
Increase (Decrease) in Deposits
Increase (Decrease) in Vacation Leave Accrual..
Increase (Decrease) in Deferred Revenue..
Total adjustments

Net cash provided by (used in) operating activties...........cocovvreereveeevercrirrnrrenenens

Business-Type - Enterprise Funds

PARKING

MASS TRANSIT FACILITIES _ LANDFILL FACILITIES  STORM WATER TOTAL
$ 1,919,338  $§ 497,633 $ 6,318,149 § 1,392,611 $ 10,127,731
(1,343,624) (326,025) (1,776,800) (364,174) (3,810,623)
(2,145,452) (183,381) (1,878,712) (569,459) (4,777,004)
(1,569,738) (11,773) 2,662,637 458,978 1,540,104
490,858 218,037 1,267,186 - 1,976,081
(793) (6,345) (1,283,842) (3,173) (1,294,153)
5,281,379 - (484,705) - 4,796,674
5,771,444 211,692 (501,361) (3,173) 5,478,602
- (193,173) - 9,757) (202,930)
- (24,864) - (6,464) (31,328)
20,328 - - - 20,328
(4,407,099) (27.723) (854,804) (949,720) (6,239,346)
(4,386,771) (245,760) (854,804) (965,941) (6,453,276)
12,248 15,949 388,623 71,944 488,764
12,248 15,949 388,623 71,944 488,764
(172,817) (29,892) 1,695,095 (438,192) 1,054,194
1,053,995 600,276 19,918,798 3,459,115 25,032,184
$ 881,178 $ 570,384 $ 21,613,893 § 3,020,923 $ 26,086,378
$ (1,937,686) $ (285320) _$ 1385733 § 266,179 $  (571,094)
489,222 274,166 919,467 3,610 1,686,465
16,745 (1,018) 215,705 (3,583) 227,849
362 - - - 362
(78,940) - - - (78,940)
(64,482) (4,943) 129,138 (69,297) 9,584)
- 1,095 - - 1,095

5,041 4247 12,594 3,469 25,351
- - - 258,600 258,600
367,948 273,547 1,276,904 192,799 2,111,198
$ (1,569,738) ' $  (11,773) _$ 2,662,637 $ 458978 $ 1,540,104
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CITY OF HIGH POINT, NORTH CAROLINA

Water and Sewer Fund
Schedule of Revenues and Expenses
Budget to Actual (Non - GAAP)
For The Year Ended June 30, 2005

VARIANCE PRIOR

FAVORABLE YEAR

BUDGET ACTUAL (UNFAVORABLE)  ACTUAL
Operating Revenues
Charges fOr SEIrVICES........ceieviveuieeeeeeeeeeeeeeeeeeeeeenes $ 31,371,508 $§ 30,944,696 $ (426,812) $ 29,825,573
Miscellan€ous FEVENUES. .......ccuveeeeevereeiieeeeeieeeeeveeeens 37,254 210,802 173,548 654,848
Total operating reVenUES.........c.ecverveerveeveseenreensennnes 31,408,762 31,155,498 (253,264) 30,480,421
Operating Expenses
Management and administration...............cceeeverveeenennen. 955,543 832,099 123,444 604,080
Maintenance and diStribution...........ccccceeeeveeeeeveeeennen. 7,601,417 7,268,425 332,992 5,889,179
Treatment plants..........ccoceeevereriirinieieeeee e 5,590,956 4,972,656 618,300 5,952,375
Other services and charges..........oceecveevereeneesieecnenenns 422,354 454,378 (32,024) 462,080
Total operating EXpenses. ........eecverveerveerveeveseesvennens 14,570,270 13,527,558 1,042,712 12,907,714
Nonoperating revenues (expenses)
Interest on Investments...........coevuvveeeieiiiciiieeeeeeeeeinnes 350,000 596,149 246,149 445,012
INtErest EXPENSE ..eovveveenrieiieeeieriieieete e sie e eeeseeesieens (5,326,356) (4,040,112) 1,286,244 (3,959,172)
Grants and cONtributions..........ceeeverververeerieseereennens - (13,500) (13,500) 115,000
Reimbursement to General Fund.............ccccceevveneennns (2,158,756) (2,158,756) - (1,865,326)
Reimbursement to Electric Fund............cccccveeveevennenne. (1,501,461) (1,501,461) - (1,435,946)
Total non-operating revenues(expenses)................... (8,636,573) (7,117,680) 1,518,893 (6,700,432)
Other Financing Soures (Uses)
CONLNZENCY...cevrenreeeierreerieeieeieneesseeseeresseesseesessnesens (300,000) - 300,000 -
Revenue Bond Proceeds.........coovevvevieiiveeiieiiieeeenenn 42,094,260 42,478,804 384,544 -
Capital Projects......coceverererereneneneeceeecececeeeenes (18,933,146) (2,766,609) 16,166,537 (2,448,967)
Payment of debt principal.........cccceevveeircienienieeiennne. (5,625,307) (5,487,038) 138,269 (4,616,351)
Transfer to Electric Funds..........ccccecevvevieniecienienene, (100,000) (100,000) - (100,000)
Transfer to General Debt Service Fund........................ (83,282) (83,282) - (62,700)
Transfer to Water Capital Ord. Projects Fund.............. (37,575,000) (37,575,000) - -
Net assets appropriated..........cceeveereecrerieneerieecveneennes 12,320,556 - (12,320,556) -
Total other financing sources (US€s)........cceevverveennenne. (8,201,919) (3,533,125) 4,668,794 (7,228,018)
Change in net assets - budgetary basis...................... $ - 3 6,977,135  $ 6,977,135 § 3,644,257
Reconciliation From Budgetary Basis (Modified
Accrual) to Full Accrual
Reconciling Items
Changes in net assets
Water and Sewer Fund..........cccooovivoviiiiiciiiiieeeeee, $ 6,977,135 $ 2,628,449
Water Capital Project Ordinance Fund ....................... (2,217,320) 736,215
Sewer Capital Project Ordinance Fund........................ 23,803,771 (1,291,070)
Water Capital Reserve Fund..........c.cccovvevienieeiennnnne. 1,778,957 3,473
Sewer Capital Reserve Fund...........cccccveevveveeeenieennnnne. 22,210 23,631
30,364,753 2,100,698
Depreciation........cecveriieieecieeierieeie e ere e (5,877,095) (6,852,277)
Capital Additions.........ccceoverienerenenineneneeeeeeeeenes 17,067,240 23,792,616
Bond Proceeds........ccveeviiiinienieieiieceeeeeee e (42,478,804) (12,500,000)
Bond Principal Paid..........cccccveeiiiviinieiieieceeeieeee 5,487,038 3,796,170
Loss on Disposal of ASSets........ccecereverierieevieeveseennn (2,392) (54,872)
Assessments Principal and Interest Paid...................... - (59,734)
Total Reconciling Items..........cccceeeuvrvervenieeciennennnans (25,804,013) 8,121,903

Net change in net assets - full accrual...........cccccecveennenne. Page 84 $ 4,560,740
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CITY OF HIGH POINT, NORTH CAROLINA

Water Capital Projects Ordinance (CPO) Fund
Schedule of Revenues and Expenses Compared With
Project Authorizations (Non - GAAP)

From Project Inception and For the Year Ended June 30, 2005

ACTUAL
PROJECT PRIOR CURRENT TOTAL
AUTHORIZATION YEAR YEAR TO DATE
Revenues:
Interest on INVEStMENTS........cocovevviierieeeerieeeee, $ - 3 28334 $ 18,842  $ 47,176
Total TEVENUES.......ccvvieevieecireeeceeeeiee e - 28,334 18,842 47,176
Expenditures:
Water system improvements..........c.oceeververueennens 4,000,000 3,138,331 488,076 3,626,407
Total expenditures..........cccevveerreriereeeeesieeenenns 4,000,000 3,138,331 488,076 3,626,407
Other financing sources(uses):
Proceeds from general obligation bonds.............. 4,000,000 4,000,000 - 4,000,000
Transfer to the Water Capital Reserve Fund....... - - (1,748,086) (1,748,086)
Total other financing sources.............ccoceeveenene 4,000,000 4,000,000 (1,748,086) 2,251,914
Change in NEt @SSELS.........oovevevevereerreeererererereereeenenans $ -3 890,003 § (2,217,320) $  (1,327,317)
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CITY OF HIGH POINT, NORTH CAROLINA

Sewer Capital Projects Ordinance Fund
Schedule of Revenues and Expenses Compared With
Project Authorizations (Non - GAAP)
From Project Inception and For the Year Ended June 30, 2005

ACTUAL
PROJECT PRIOR CURRENT TOTAL
AUTHORIZATION YEAR YEAR TO DATE
Revenues:
Interest on iNVEStMENLS...........ccoevvvveeriveiereeeeeenne $ - $ - 3 468,916 $ 468,916
Total TEVENUES.......ccuveeeeeieieeeeeeeeeeeee e - - 468,916 468,916
Expenditures:
Solids handling project............ccccevereevienereennne 11,194,517 11,165,987 - 11,165,987
Sewer system improvements.............c.c.eeverveeenene. 113,425,000 50,953,475 14,240,145 65,193,620
Total expenditures..........c.ceeereereeeeneneneennnne 124,619,517 62,119,462 14,240,145 76,359,607
Other financing sources:
Contributed Capital..........cceceveeveevieneniecieniennnns 8,850,000 8,570,200 - 8,570,200
General obligation bonds..........cccceceevererienennen. 52,000,000 52,000,000 - 52,000,000
Proceeds from Revenue bonds............ccceevuneeenen. 37,575,000 - 37,575,000 37,575,000
Proceeds from State Loans...........ccceceevveeenreennnen. 25,606,517 25,244,271 - 25,244,271
Transfer from Sewer Capital Reserve Fund....... 588,000 588,000 - 588,000
Total other financing sources...........c..cccerunnee. 124,619,517 86,402,471 37,575,000 123,977,471
Change in Net aSSetS.......cocvrvereererererieieeriereenenen, $ - $ 24283009 $ 23,803,771 $§ 48,086,780
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CITY OF HIGH POINT, NORTH CAROLINA

Water Capital Reserve Fund
Schedule of Revenues and Expenses Compared With
Project Authorizations (Non - GAAP)
For the Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Other Financing Sources:
Transfer from Water CPO Fund...........c..cccovennee. $ - $ 1,748086 § 1,748,086  $ -
Total Other Financing Sources:...........ccccceeeennene. - 1,748,086 1,748,086 -
Nonoperating Revenues
Interest on Investments...........ccoocevvveeeeiiieiinneeneenn. 30,871 30,871 2,793
Total REVENUES.......cccvveeieciiieeeiieeee e - 30,871 30,871 2,793
Total Other Financing Sources and Revenues...... - 1,778,957 1,778,957 2,793
Total Other Financing Sources and Revenues
over other Financing USes...........cccocevvivieeeenveneennn. $ - $ 1,778957 $ 1,778957  $ 2,793

Page 87



CITY OF HIGH POINT, NORTH CAROLINA

Sewer Capital Reserve Fund
Schedule of Revenues and Expenses Compared With
Project Authorizations (Non - GAAP)
For the Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Nonoperating Revenues
Interest on INVEStMENTS........oevvvieeeeeeieeeeeeeereeeeene $ - 22210 $ 22210 $ 19,004
Total REVENUES........oooeeiiiiiiiiiiieeeeeee e - 22,210 22,210 19,004
Total Other Financing Sources and Revenues...... - 22,210 22,210 19,004
Total Other Financing Sources and Revenues
over other Financing USes...........ccccooeveeveeeeevennenenn. $ -3 22210 $ 22210 $ 19,004
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VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues
Charges fOr SETVICES......ovrirueuiiiriereieeireeteeeeeteie et eaesenas $ 85,752,000 $ 84,791,637 $ (960,453) § 81,528,014
MiScellaneous FEVENUES..........cocuveieveiereieeeeeeeee et eeeaeeas 323,769 1,465,285 1,141,516 1,263,827
Total Operating reVENUES. .........eoveruereereerierrerenereeneeseseeseeseeseennes 86,075,859 86,256,922 181,063 82,791,841
Operating Expenses
Management and administration............ccecevvererereseseseseseeens 571,989 547,150 24,839 572,692
Maintenance and diStribUution............c...ceevveevveeecreeeieeeeeeeeeeeeneees 76,096,041 75,067,730 1,028,311 73,894,849
Other services and Charges..........cecvevveveeierieniereresesese e 1,082,785 1,287,271 (204,486) 1,192,067
Total Operating EXPenSeS.........eoverververrererereriereneeseseeseeseneneens 77,750,815 76,902,151 848,664 75,659,608
Nonoperating Revenues (Expenses)
Interest on INVEStMENTS........cccvviiiieiiiieieeeeeee e e 450,000 469,951 19,951 423,114
Reimbursement from General Fund.............cccooevevviinienieiennnnen. 56,147 58,145 1,998 56,901
Reimbursement from Water and Sewer Facilities Fund.. 1,501,461 1,501,461 - 1,435,946
Reimbursement to General Fund.............ccocoeevveviiiiiniiniiieenen. (1,574,147) (1,763,938) (189,791) (1,574,147)
Total NONOPErating rEVENUES........c.evververrerrerierrereeeeeeeeseeseeereseeees 433,461 265,619 (167,842) 341,814
Other Financing Sources (Uses)
CONLINZEIICY ...ttt ettt sttt see st sae e saes (450,000) - 450,000 -
Capital ProjectS......cccererererereneseneseseseseseens (15,455,193) (9,922,133) 5,533,060 (11,855,997)
Transfers from Water and Sewer Facilities Fund.... 100,000 100,000 - -
Transfers to General Debt Service Fund.................. (76,937) (76,937) - 100,000
Transfer to Economic Development Fund. (228,600) (228,600) - (228,600)
Net assets appropriated.............ccoeu.e... 7,352,225 - (7,352,225) -
Total other financing SOUICES (USES)....c.verververrervereeriereneenrennennes (8,758,505) (10,127,670) (1,369,165) (11,984,597)
Change in net assets - budgetary basis.........ccceceeveverieerererierennencnns $ - 8 (507,280) _$ (507,280) $ (4,510,550)
Reconciliation From Budgetary Basis (Modified Accrual)
To Full Accrual
Reconciling Items:
DePreciation. ......ccueeuieuieieiieieieiet et (3,401,578) (3,061,745)
Capital AdditioNS.......cccvvieieieieieieieteee e 6,173,466 8,178,843
Loss on Disposal 0f ASSEtS......cc.evverereerieriererenienerenenene e (3,489) -
Total reconCiliation ILEMS.........ccviivvieeieeiieeeetee e 2,768,399 5,117,098
Change in net assets - full accrual basis..........ccceveevrvierieienienienne. $ 2261,119 $ 606,548

CITY OF HIGH POINT, NORTH CAROLINA

Electric Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual (Non - GAAP)
For The Year Ended June 30, 2005
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CITY OF HIGH POINT, NORTH CAROLINA

Mass Transit Fund
Schedule of Revenues, Expenses and Changes In Net Assets
Budget and Actual ( Non-GAAP)
For The Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues:
Charges fOr SErVICES........coeivveverieeeeeeeeeeeeeeee e $§ 1,169,681 $ 1,301,509 § 131,828 $ 1,005,932
Miscellan€ous FEVENUES. .......ccuveeeeeeereeiieeeceieeeeereeeens 68,600 111,967 43,367 80,147
Total operating reVenuUES.........c.ecverveerveerveseenveenvennns 1,238,281 1,413,476 175,195 1,086,079
Operating Expenses:
Management and administration...............cceeeverveeenennen. 2,016,562 1,882,954 133,608 1,766,282
Other services and charges.........cocoeeveeeverveneeceeenennenn 5,385,043 4,865,616 519,427 519,033
Total operating EXpPenses. ......c.eeverveerveeueseesrensvennens 7,401,605 6,748,570 653,035 2,285,315
Nonoperating revenues (expenses)
Interest on INVEStMENLS.........ccvveivveeiieiiiieieieeeeeieeeene 2,000 - (2,000) 3,134
Intergovernmental revenues...........ceeeeeveeveneenrennennenn 4,890,128 4,432,417 (457,711) 210,226
Total non-operating revVenues...........ecverveerveevereeennes 4,892,128 4,432,417 (459,711) 213,360
Other Financing Sources (uses)
Transfer from General Fund............ccccooovvieiiinnnnnnn. 490,858 490,858 - 359,575
Transfer from Mass Transit CPO Fund....................... 450,000 450,000 - -
Transfer from Mass Transit Cap. Reserve Fund.......... 331,131 331,131 - 297,110
Transfer to General Debt Service Fund....................... (793) (793) - -
Total other financing sources (USes)........cceevverveeevenne 1,271,196 1,271,196 - 656,685
Change in net assets - budgetary basis.............coeveevrvnen. $ -3 368,519 $ 368,519  $§  (329,191)
Reconciliation From Budgetary Basis (Modified Accrual)
To Full Accrual
Change in net assets - budgetary basis
Mass Transit Fund..............cceeveiiinieieieieieeeseee, $ 368,519 $ (329,191)
Mass Transit Capital Projects..........cceeveevervveneesiennenns (450,000) -
Mass Transit Capital Reserve Fund...........c.cccecvenneeee. 14,005 18,102
(67,476) (311,089)
Reconciling items:
Depreciation........vecveeriiecieeieeienieeie e see e esie e (489,222) (59,888)
Capital Additions.........cccevverierieeiierienieieeeeseeie e 4,407,099 283,450
Loss on Disposal of ASSets........cceceeveerierieevienvenreenns 20,328
Total reconciling itemS........c.ecveeeververeereerieereneeenes 3,938,205 223,562
Change in net assets - full accrual basis............cccveevennes $ 3,870,729 $ (87.527)
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CITY OF HIGH POINT, NORTH CAROLINA

Transit Capital Projects Ordinance (CPO) Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget to Actual (Non GAAP)

For The Fiscal Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Other Financing Sources (Uses):
Transfer to Mass Transit Operating Fund....... - (450,000) (450,000)
Change in net assets.........oceeveveervereerrennnenenns $ - $  (450,000) $ (450,000) $
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CITY OF HIGH POINT, NORTH CAROLINA

Transit Capital Reserve Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget to Actual (Non GAAP)
For The Fiscal Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Other Financing Sources:
State Maintenance Assistance Grant............. $ - 3 328,493  § 328,493 § 302,928
INEETEST.coeeiiiiieiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee - 16,643 16,643 12,284
Transfer from Mass Transit Operating.......... - - - -
Total Financing Sources............cccccveevvennen. - 345,136 345,136 315,212
Other Financing Uses:
Transfer to Mass Transit Operating............... - 331,131 (331,131) 297,110
Change in net assets..........coveveeevrrerrvenreenenns $ - 3 14,005 $ 14,005 $ 18,102
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Operating Revenues:

Charges for SerViCes........couerieiriririrenirenesiereseeeeeeeeaes

Operating Expenses

Management and administration

Other services and charges
Total operating expenses

CITY OF HIGH POINT, NORTH CAROLINA

Parking Facilities Fund
Schedule of Revenues, Expenses and Changes in Net Assets

Budget and Actual ( Non - GAAP)
For the Year Ended June 30, 2004

Nonoperating Revenues (Expenses)

Interest on INVEStMENLS........c.eeeeeeiieeeiieeceieeecee e
Interest expense..........ccoueeneee.

Total nonoperating revenues (expenses)

Other Financing Sources (Uses)
Transfer from General Fund
Transfer to the General Debt Service Fund
Capital projects........cccoeveenee.
Payment of debt principal..........cccccceceveriniinininineneneiens
Net assets appropriated.........ccceeeeeeeeeerirereneseseseeeenes

Total other financing sources (uses)

Change in net assets - budgetary basis

Reconciliation From Budgetary Basis (Modified Accrual) To Full Accrual

Reconciling Items

Depreciation.............cceevennene
Capital Additions....................

Bond Principal Paid

Amortization of financing costs
Total Reconciling Items......

Change in net assets - full accrual basis..........ccccoceverereniennene

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE)  ACTUAL

$ 496,039 $ 497556 $ 1,517 $ 500,307
99,143 88,908 10,235 88,372
465,092 432,940 32,152 399,009
564,235 521,848 42,387 487,381
13,000 14,489 1,489 12,755
(24,863) (22,841) 2,022 (35,830)
(11,863) (8,352) 3,511 (23,075)
218,037 218,037 - 230,591
(6,345) (6,345) - -
(129,696) (14,585) 115,111 -
(193,173) (193,173) - (197,245)
191,236 - (191,236) -
80,059 3,934 (76,125) 33,346

$ - $  (28,710) _§ (28,710) $ 23,197
(274,166) (266,088)

27,723 32,970

193,173 197,245

(6,304) (8,344)

(59,574) (44,217

§  (88,284) $  (21,020)
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CITY OF HIGH POINT, NORTH CAROLINA

Landfill Facilities Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual (Non - GAAP)
For The Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues
Charges fOr SEIVICES. ... ..civverivieriierieereeeteeetee et $ 7,116203 $ 6,107,444 § (1,008,759) $ 7,230,486
Operating Expenses
Management and administration..............eceeeereerierieeereeeneennns 3,134,087 3,710,496 (576,409) 3,235,670
Total Operating EXpPenSes.......ccueeveerveererrerrerreeeenreeeeereenseenns 3,134,087 3,710,496 (576,409) 3,235,670
Nonoperating Revenues (Expenses)
Interest On INVESTMENES. .......cevveveveriiereiereiereeeieeeveeereeesenens (100,000) 126,602 226,602 109,708
Total NONOPErating rEVENUES..........cceerveererreerierreerieereneeeaenns (100,000) 126,602 226,602 109,708
Other Financing Sources (Uses)
Reimbursement to General Fund............cccoceeoieiiniininininenns (484,705) (484,705) - (404,211)
Transfer to General Debt Service Fund...........cccoceveviienenee. (16,656) (16,656) - -
Transfer to Landfill Maintenance Reserve Fund...................... (2,534,371) (1,267,186) 1,267,185 (2,319,874)
CAPILA] PLOJECLS.....evveeeeeeeeeeeeee oo eeseeeeeee e (846,384) (604,352) 242,032 (45,812)
Net assets appropriated.........coceeeerveeiereeeieieieeeeeeseeeseseneens 1,166,699 - (1,166,699) -
Total other financing SOUTces (USES).......cecverveerverreerveevernennns (3,882,116) (2,372,899) 1,509,217 (2,769,897)
Change in net assets - budgetary basis..........ccceeevrreeiriernieennnne. $ - $ 150,651 $ 150,651  $ 1,334,627
Reconciliation From Budgetary Basis (Modified Accrual) to
To Full Accrual Basis
Change in NEt @SSELS.......ceerverrerrerierierieieiereteieee et
Landfill Facilities FUNd.........cccooviooeieeeeeeeeeeeeeeeeeeeeeeen $ 150,651 $ 1,334,637
Landfill Maintenance Reserve Fund............c.cccoovvevieniieiennn. 1,294,565 2,384,575
1,445,216 $ 3,719,212
Reconciling Items
DEPIECIAtiON. ....veuieveeietieietieieteteteee ettt essese e (919,467) (912,877)
Capital Additions..........ccevveeeverierienieiieiene et eieens 854,804 103,194
Landfill closure and post-closure COStS.........ccoevereeeeeeernennnns (171,100) (128,309)
Total Reconciling [tems............cccoeeeviieieniieiienieieeeeieeenne (235,763) (937,992)
Change in net assets - full accrual basis........cccceveeveervreerrreennene. $ 1,209,453 $ 2,781,220
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CITY OF HIGH POINT, NORTH CAROLINA

Landfill Closure and Postclosure Reserve Fund
Schedule of Revenues and Expenses
Budget and Actual (Non-GAAP)

For the Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL  (UNFAVORABLE) ACTUAL
Other financing sources:
Interest on INVEStMENtS. .......cccoevvvviiiieiiieceeecee e $ -3 198,479 § 198,479  § 193,010
Transfer from Landfill Facilities Fund.........c.....c......... - 1,267,186 1,267,186 2,319,874
Total other financing SOUICES........c..ccvevvverreerrerrennnnns - 1,465,665 1,465,665 2,512,884
Expenses
Landfill closure/post-closure Costs..........cecvevvervuereeennenn - 171,100 (171,100) 128,309
Total financing sources over
fINANCING USES....cvevvvevieeietceieeeteteeeeeteee e $ - $ 1294565 $ 1,294,565 $ 2,384,575
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CITY OF HIGH POINT, NORTH CAROLINA

Storm Water Fund
Schedule of Revenues, Expenses and Changes In Net Assets
Budget and Actual (Non - GAAP)
For The Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues
Charges fOr SETVICES........ourevereeeeieeteeeeeeeeeee e $§ 1,215000 § 1,137,594 § (77,406) $ 846,109
Operating Expenses
Management and administration............cceeueeeerreeveerieseesreseesseseeennes 1,525,783 912,227 613,556 768,168
Total OpPerating EXPENSES. ... .cvverreerrereerierreerreseesseseeessessessesseessenses 1,525,783 912,227 613,556 768,168
Nonoperating Revenues (Expenses)
Interest on INVEStMENtS...........cocviiieiiieeeciieceee e 46,570 68,189 21,619 53,417
Interest expense........ccceevveeevennenne. (6,464) (6,435) 29 (4,577)
Total nonoperating revenues 40,106 61,754 21,648 48,840
Other Financing Sources (Uses)
Transfer from the General Fund............c...ccooevviiiiiiiiiiiceceee - - - 250,000
Transfer to General Debt Service Fund............cccooveeiivieciiiicienn, (3,173) (3,173) - -
Net assets appropriated........c.eceecvereecrereeiiereecieneeeeseeeeseeeesseeneas 680,970 - (680,970) -
Capital projects.......c.ccueeueee.. (397,363) - 397,363 -
Payment of debt principal (9,757) (9,757) - (10,942)
Total other fiNaNCING SOUICES ......cceeverrieierieeieiieieieeeesreeaeniees 270,677 (12,930) (283,607) 239,058
Change in net assets - budgetary basis...........cccocevveeiereiieirieieienenns $ - S 274,191 § 274,191 $ 365,839
Reconciliation From Budgetary Basis (Modified Accrual)
To Full Accrual
Change N NEt SSELS.....ccuereerrieierierieertieeerteseesteeeessesseesesseessesesessenses
Storm Water Facilities Fund............ccoooveveveieiiieiceceeeeeeeeee $ 274,191 $ 365,839
Storm Water Facilities Capital Project Ordinance Fund ................. (905,298) -
(631,107) 365,839
Reconciling Items
Capital Assets additionS.........cecevervievierieeienieieseeieseere e eee e enens 949,720 -
Depreciation..............c.c...... (3,610) -
Bond Principal Paid................. 9,757 10,942
Amortization of financing cost (1,626) (1,626)
Total Reconciling Items..........ccceevveeierierieniieieie e 954,241 9,316
Change in net assets - full accrual basis...........coceevreererirrireeeieririnines $ 323,134 $ 375,155
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CITY OF HIGH POINT, NORTH CAROLINA

Storm Water Capital Projects Ordinance Fund

Schedule of Revenues and Expenditures

Compared With Project Authorizations (Non - GAAP)

From Project Inception and for the Year Ended June 30, 2005

ACTUAL
PROIJECT PRIOR CURRENT TOTAL
AUTHORIZATION YEAR YEAR TO DATE
Expenditures:
Maintenance and distibution......................... $ 15,400,000 905,298 $ 905,298
Total expenditures..........ccoceeeeveeveereennenne. 15,400,000 905,298 905,298
Other financing sources
General obligation bonds.............ccccceveennenne. 15,400,000 - -
Total other financing sources .................... 15,400,000 - -
Change in fund balance............cccecveireriennene $ - (905,298) § (905,298)
Fund Balance, beginning of year..................... 3,560
Fund Balance, end of year............cccceveeueenennn. (901,738)
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CITY OF HIGH POINT, NORTH CAROLINA

Internal Service Fund

The Internal Service Fund accounts for the financing of goods and services provided by
one department to other departments of the City. The following activities were
accounted for in the Internal Service Fund:

Fleet Maintenance
Provide the best and most economical support services to the City Fleet.

Warehouse
Contribute to the economical and efficient operation of the City by maintaining a
sufficient and adequate stock of repetitive items in the Stores inventory.

Radio Repair Shop
Responsible for the installation and maintenance of all City-owned communication
systems and components.

Green Drive Complex and Public Buildings — Maintenance Operations
Provide maintenance for buildings and grounds of all City operations.

Computer Replacement
Responsible for funding and replacing all of the City’s computer technology.
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CITY OF HIGH POINT, NORTH CAROLINA

Internal Service Fund
Financial Plan
For the Year Ended June 30, 2005

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues:
Sales 0f MerchandiSe ........ocveeveeveeeeverveeeeeeeeereeeeenenn, $ 4337,148 $§ 3,822,885 $ (514,263) § 3,145,265
Interfund charges..........cccoeoeevieieniniiiieceeee, 9,542,009 8,825,952 (716,057) 8,274,666
Total sales and SErVICES.......covvvvvvvieiiiiieeeiieeeeae 13,879,157 12,648,837 (1,230,320) 11,419,931
Operating Expenditures:
Fleet maintenance............cooevvveevvveeeeicieeeeeee e 4,680,273 3,654,558 1,025,715 2,812,058
Warehouse operations............ccceveeereeeeneesieneneene. 6,887,564 6,328,959 558,605 6,625,103
Radio repair Shop.......cccooveeieieieereeeeeee 1,222,294 1,110,395 111,899 470,557
Maintenance Operations...........cceeueruereerrereeeeneennes 1,568,912 1,541,214 27,698 1,544,974
Computer replacement............cccoeeveeeeeeniesienennne 508,988 494,365 14,623 583,222
Total operating eXpenses..........coceeeeeeeeriereesennens 14,868,031 13,129,491 1,738,540 12,035,914
Other financing sources (uses):
INterest INCOME. ......covuviiiieiee e - - - 32,224
Transfer to the General Debt Service Fund............. (19,036) (19,036) - -
Proceeds from sale of assets..........coovvvveveeeeeiinennn. 100,000 239,814 139,814 91,585
Appropriated retained earnings...........c.ccoceeeeeennne. 907,910 - (907,910) -
Total other financing sources (Uses)..........cc..c..... 988,874 220,778 (768,096) 123,809
Change in net assets - budgetary basis....................... $ - $  (259.876) $ 259,876 $ (492,174)
Reconciliation from budgetary basis (modified accrual)
to full accrual:
Reconciling items:
Increase in INVENtOTY........ccevuerueeieienieiesee e 628,225 -
Capital Additions.........ccceeeeeeeiienenencseececeeee, 2,972,647 3,425,209
Capital lease principal payments...........ccccecceeueneenee. 75,594 -
DePreciation. ... ..cceeueeieieieiesiesie et (3,229,411) (2,929,710)
Basis of capital assets disposed..........ccecerveereeiennee (187,179) (3,325)
Change in net assets - full accrual basis..................... $ - $ -
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CITY OF HIGH POINT, NORTH CAROLINA

General Capital Assets

This account represents another accounting entity used to establish accounting control
and accountability for the City’s governmental capital assets. These records are
accounted for in a self-balancing group of accounts due to the fact that the City’s general
capital assets, all capital assets except those accounted for in Proprietary Funds, are not
financial resources available for expenditures.
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CITY OF HIGH POINT, NORTH CAROLINA

Capital Assets Used In the Operation of Governmental Funds

Schedule By Source
June 30, 2005
General Capital Assets: Current Year
Land and [and imMpProVEMENLS. ........c.eeivuieiiiiiiciie et ettt ettt eette e etreeeaveeeteeeteeeeteeeeeveeeaveeennes $ 12,545,467
TN TASTIUCTUTLE. ...ttt e et e e et e e e et e e e eeataeeeetaeeeeeateeeeentreeeeensees 407,529,699
BUILAINES ...ttt ettt et ettt e e et et e e ae e e aeeeaaeetaeeaaeeaeeeateeateeaneeateeaneeans 28,041,551
Machinery and EQUIPIMENT...........ccviiiiiiiiiiiiiicciecce ettt eeaee e ave e ear e e veeeaaeeane s 26,518,137
CONSLIUCTION T PIOZIESS. .. uvieiutieeuiieeetieeetteeeteeeteeeeteeesteeeetseeeseeesesesseeestseeasseessseesseeansesensseensseens 7,145,609
Total Governmental Capital ASSELS........ecuerierierierierierienrertesresreseesresaessressaesseesssesseennes $ 481,780,463
Investment in General Capital Assets from:
INVEStMENT PLIOT 10 1986......iiieiiieiiieiieeeeee ettt ettt ettt et saeesteesaeesaeens $ 17,432,343
General FUN REVEINUES.........coooviiiiiieieeeeee ettt et et e eaae e eeaaeees 43,697,656
Special Grants and Community DeveloOpment.............ccviieiieiiieiiiieeiiie et 635,650
CoNtribULEd CAPILAL.....oocuiiiiiiiiiii ettt ettt et e e ete e e ett e e eaveeeabeeeteeeetaeeeasaesaneas 40,422,426
General Obligation BONAS...........cccviiiiiiiiiiiiie ettt et et e e eeae s 379,592,388
Total Investment in Governmental Capital ASSELS........ccvervieruieriieriiesiieriierieenieesreesieeveeseeeeen, $ 481,780,463
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General government
Governing body

Administration

Theatre and Exhibition Center....................

Human Resources
Finance..................

Total general government

Public safety:

Police.....ccoeevveveennn.

Inspections

Transportation...........
Park Rangers.............
Total public safety
Public works.................
Parks and recreation
Planning..........ccccveueenee
Special grants fund

Community development

Total General Capital Assets

CITY OF HIGH POINT, NORTH CAROLINA

Capital Assets Used In the Operation of Governmental Fund:

By Function and Activity

June 30, 2005

Land and Machinery Construction
Land and In
Improvements Infrastructure Buildings Equipment Progress Total

$ 7,091,660 $ -3 199,262  $ 68,927 $ -3 7,359,849
- - 37,222 2,132,431 7,145,609 9,315,262
- - 2,752,801 492,896 - 3,245,697
- - - 59,492 - 59,492
107,904 - - 131,246 - 239,150
57,835 - 5,723,566 5,451,541 - 11,232,942
7,257,399 - 8,712,851 8,336,533 7,145,609 31,452,392
- - 101,856 2,491,447 - 2,593,303
725,646 - 7,120,693 9,674,151 - 17,520,490
- - 59,417 58,574 - 117,991
7,264 - 503,728 2,400,713 - 2,917,705
- - - 2,371 - 2,371
732,910 - 7,785,694 14,633,256 - 23,151,860
429,726 407,529,699 261,171 625,344 - 408,845,940
4,125,432 - 11,207,581 2,589,552 - 17,922,565
- - 65,196 158,910 - 224,106
- - - 42,935 - 42,935
- - 9,058 131,607 - 140,665
$ 12,545,467 407,529,699 $ 28,041,551 § 26,518,137 § 7,145,609 § 481,780,463
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CITY OF HIGH POINT, NORTH CAROLINA

Capital Assets Used In the Operation of Governmental Funds
By Function and Activity
For the Year Ended June 30, 2005

Capital Assets Adjustments/ Capital Assets
June 30, 2004 Additions Disposals Reclassifications June 30, 2005
General government:
Governing Body.........c.coevevevevererererenennn, $ 7,359,849 § - 3 -3 -8 7,359,849
Administration............cceeeeveeeeeeverrennenne. 2,182,955 4,673,334 166,028 2,625,001 9,315,262
Theatre and Exhibition Center 2,868,394 392,460 15,249 92 3,245,697
Human Resources 56,413 3,079 - - 59,492
Finance......c..coocevenee. 287,890 - 5,582 (43,158) 239,150
Library......coeeeveeeeeeeeeeeieeeceeeeveeeeens 11,206,069 7,058 23,343 43,158 11,232,942
Total general government...................... 23,961,570 5,075,931 210,202 2,625,093 31,452,392
Public safety:
POLICE....vvevieiieeeeceeee e 4,870,023 449,085 102,656 (2,623,149) 2,593,303
FAre..oveoieieeeeeeeeeeee e 16,471,220 512,615 245,394 782,049 17,520,490
INSPECtionsS......c.cevveevieeriieieerieeeeeieeeen 61,556 57,211 776 - 117,991
Transportation 2,838,211 42,872 26,164 62,786 2,917,705
Park Rangers.........ccceevevveeeeneecienienens 2,371 - - - 2,371
Total public safety........cccceceeveecvenieniennen, 24,243,381 1,061,783 374,990 (1,778,314) 23,151,860
Public WOTKS......ceevvieiieiicieiececeeeee 397,396,516 12,217,535 2,858 (765,253) 408,845,940
Parks and recreation..............cccoeeeveeeenerennen. 17,811,251 97,249 21,210 35,275 17,922,565
Planning.........ccooeeeeieiecienienieeeeeeeeeenen 131,003 75,547 659 18,215 224,106
Special Grants Fund............ccocvevievieniennnnnn, 204,056 - - (161,121) 42,935
Community development............ccccceeeneeee. 111,348 9,633 6,421 26,105 140,665
Total General Capital Assets.................... $ 463,859,125 § 18,537,678 $ 616,340 § - § 481,780,463
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CITY OF HIGH POINT, NORTH CAROLINA

FIDUCIARY FUND TYPES

Agency Funds

The General Agency Fund accounts for the receipt and disbursement of revenues for
certain specialized activities. They include flower funds of various departments,
refundable deposits held for completion of new housing developments and contributions
made by the private sectors for specific community activities.
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement Of Changes In Assets And Liabilities
Agency Fund
For The Year Ended June 30, 2005

Assets:
Cash and investments
Accounts receivable
Accrued interest

Total Assets

Liabilities:
Accounts Payable: Due to
other organizations

Balance Balance
July 1, 2004 Additions Deductions June 30, 2005
$ 426,169 § 361,469 40,081 $ 747,557

221 381 225 377

1,890 148 1,591 447

$ 428,280 § 361,998 41,897 § 748,381
$ 428,280 § 361,998 41,897  § 748,381
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CITY OF HIGH POINT, NORTH CAROLINA

SUPPORTING SCHEDULES

(1) Schedule of Ad Valorem Taxes Receivable June 30, 2005

(2) Analysis of Current Tax Levy June 30, 2005
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F-1

CITY OF HIGH POINT, NORTH CAROLINA

GENERAL FUND
SCHEDULE OF AD VALOREM TAXES RECEIVABLE

JUNE 30, 2005

Uncollected Uncollected
Balance Collections Balance
Year June 30, 2004 Additions And Credits June 30, 2005

2004 - 2005 $ $ 44,449,716 $ 43,811,753 $ 637,963
2003 - 2004 546,630 323,417 223213
2002 - 2003 154,916 32,026 122,890
2001 - 2002 114,138 9,698 104,440
2000 - 2001 85,633 5,585 80,048
1999 - 2000 63,293 2,571 60,722
1998 -1999 53,111 1,476 51,635
1997 - 1998 53,749 1,385 52,364
1996 - 1997 43,157 1,066 42,091
1995 - 1996 37,576 437 37,139
1,152,203 44,449,716 44,189,414 1,412,505

Plus: uncollected 2004 - 2005 ad valorem taxes receivable on
annually registered vehicles 8,317

Less: allowance for uncollectable accounts:

General Fund 7,780
Ad valorem taxes receivable - net $ 1,413,042
Reconcilement with revenues:

Ad valorem taxes - General Fund $ 44,449716

Vehicle user fees 333,458
Reconciling items:

Discounts and adjustments allowed 556,075

Taxes written off 37,685

Subtotal 593,760

Total collections and credits $ 44,189,414
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Original levy:
Property taxed at current
year's rate (2)
Registered motor vehicles taxed
at prior year's rate

Total

Discoveries:
Current year taxes
Prior year taxes

Total
Net penalties (3)
Discounts allowed

Releases (3):
Current year's taxes
Prior year taxes

Total

Total assessed value

Total adjusted tax levy
Uncollected taxes at June 30, 2005
Current year's taxes collected

Current levy collection percentage

F-2

CITY OF HIGH POINT, NORTH CAROLINA

ANALYSIS OF CURRENT TAX LEVY
CITY - WIDE LEVY
FOR THE FISCAL YEAR ENDED JUNE 30, 2005

Total Levy
Property
excluding
City - Wide Registered Registered
Property (1) Total Motor Motor
Valuation Rate Levy Vehicles Vehicles

$ 8,242,009,630 $ 0.540 44,506,852  $ 43,168,646  $ 2,217,068

234,256,592 0.622 1,457,076 - 1,457,076

8,476,266,221 45,963,928 43,168,646 3,674,144

65,651,111 $ 0.540 354,516 354,516 -

- 0.622 - -

65,651,111 354,516 354,516 -

- 34,667 34,667 -

- (208,738) (208,738) -
(205,316,852) 0.540 (1,108,711) (1,063,771) (44,940)
(4,475,884) 0.622 (27,840) - (27,840)
(209,792,736) (1,136,551) (1,063,771) (72,780)

$ 8,332,124,596

44,827,377 42,285,320 3,601,364

637,963 388,524 249,440

$ 44,189,414  § 41,896,796  $ 3,351,924
98.58% 99.08% 93.07%

Page 114



Page 115









CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLE

GENERAL GOVERNMENT EXPENDITURESBY FUNCTION - LAST TEN FISCAL YEARS

Fiscal General Public Public Cultural & General

Y ear Government (1) Safety (1) Services (1) Recreation (1) Debt Service (1) Total
1996 % 24670694 $ 21481382 $ 6881014 $ 7928323 $ 3,650,366 $ 64,611,779
1997 21,478,145 22,401,059 7,292,485 8,018,043 3,831,704 63,021,436
1998 22,407,718 24,112,261 8,367,334 8,605,546 3,902,924 67,395,783
1999 20,130,015 24,711,330 8,108,731 9,652,547 4,228,268 66,830,891
2000 16,445,892 22,702,665 12,543,839 11,512,214 4,540,958 67,745,568
2001 10,389,406 26,061,017 19,187,774 12,129,049 5,761,414 73,528,660
2002 11,937,580 29,620,614 19,652,486 13,183,410 5,629,427 80,023,517
2003 12,616,839 32,595,299 17,692,046 12,558,012 5,348,030 80,810,226
2004 13,522,897 35,091,686 22,322,713 13,870,764 5,070,039 89,878,099
2005 14,939,812 39,715,207 25,876,854 14,355,284 5,645,853 100,533,010

(1) Includes General, Special Revenue, Debt Service, and Capital Projects.

Total General Government Expenses
In Thousands

$120,000 -
$100,000
$80,000
$60,000
$40,000
$20,000
$-
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLEI

GENERAL GOVERNMENT REVENUE BY SOURCE - LAST TEN FISCAL YEARS

Charges for

Fiscal Services & Permits &

Y ear Taxes (1) Interest (1) Licenses (1) Miscellaneous (1) Tota

1996 $ 34383453 % 3654325 $ 2511,870 $ 18,272,466 $ 58,822,114
1997 37,897,102 4,272,662 2,677,423 16,803,827 61,651,014
1998 40,738,157 4,191,385 2,690,014 14,705,781 62,325,337
1999 43,371,503 4,574,553 3,130,427 15,007,068 66,083,551
2000 43,657,066 4,810,207 3,622,375 17,349,082 69,438,730
2001 47,905,502 5,553,648 3,696,696 14,252,518 71,408,364
2002 50,297,630 5,765,614 4,638,359 17,619,881 78,321,484
2003 52,439,438 4,331,356 4,371,456 21,589,529 82,731,779
2004 54,481,043 4,264,328 4,380,607 22,440,483 85,566,461
2005 60,695,302 5,517,933 4,629,749 23,743,547 94,586,531

(1) Includes General, Special Revenue, Debt Service, and Capital Projects.

General Gover nment Revenue By Sour ce

$100,000 -
$80,000 -
$60,000 -
$40,000 -
$20,000 -
$-

Amounts (000s)

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

‘I:lTaxes H Chargesfor services O Permits and licenses O Miscellaneous ‘
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLE Il

ASSESSED VALUE OF TAXABLE PROPERTY -
LAST TEN FISCAL YEARS

Amounts (000)

Real Property Personal Property Public Service Total

Fiscal Assessed Assessed Assessed Assessed

Y ear Value Value Value Value

1996 $ 2,981,237,212 $ 757,304,535 $ 75,254,178 $ 3,813,795,925
1997 3,731,486,090 822,282,367 88,191,068 4,641,959,525
1998 3,829,777,322 1,002,928,216 94,687,112 4,927,392,650
1999 4,007,449,695 1,050,516,870 99,687,882 5,157,654,447
2000 4,148,987,235 1,210,235,628 103,590,068 5,462,812,931
2001 4,351,299,809 1,269,220,865 100,414,882 5,720,935,556
2002 4,718,382,463 1,323,748,247 108,526,990 6,150,657,700
2003 4,908,105,959 1,323,441,021 106,052,487 6,337,599,467
2004 5,141,599,068 1,302,785,170 103,568,977 6,547,953,215
2005 6,715,746,466 1,504,913,469 111,464,661 8,332,124,596

Note:  Assessed valuations for 2005 are based on the actual value of property as of

January 1, 2004, as provided by state law.
Revaluation of property was accomplished and effective for vaulations as of 1/1/2004.

Property Tax Assessment Per Year

$9,000,000 -
$8,000,000 -
$7,000,000 -
$6,000,000 -
$5,000,000 -
$4,000,000 -
$3,000,000 -
$2,000,000 -
$1,000,000 -

$_ 4

1996 1997 1998 1999

2000

Y ear

2001 2002 2003 2004 2005
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLE IV
TAX REVENUESBY SOURCE - LAST TEN FISCAL YEARS

Fiscal (3) Property County Franchise Gasoline Intangible Beer & Wine
Y ear Tax Sales Tax Tax Tax Tax Tax

1996 $ 23198373 $ 7286535 $ 2537,784 $ 2199088 $ 992,574  $ 294,507

1997 26,541,463 7,491,832 2,836,972 2,266,209 1,040,110 300,261
1998 28,212,129 8,326,951 2,827,337 2,364,093 1,095,353 302,424
1999 30,647,353 8,389,832 2,876,578 2,456,663 1,109,396 307,657
2000 32,150,135 10,262,747 3,200,095 2,486,108 1,174,850 416,295
2001 35,547,757 11,074,790 3,389,928 2,674,051 1,180,278 419,594
2002 37,880,381 12,417,249 1,805,539 2,854,931 1,240,688 110,897
2003 39,414,150 13,025,288 3,790,994 2,725,261 - 362,258
2004 40,494,558 13,783,584 3,812,762 2,514,269 - 388,696
2005 44,189,414 16,505,889 3,969,961 2,801,260 - 390,508
TABLEV

PROPERTY TAX LEVIESAND COLLECTIONS- LAST TEN FISCAL YEARS

Total Current Total
Delinquent and Delinquent Callections

Tax (1) Tota Current Tax Percent of Levy Tax Tax asa % of
Y ear Tax Levy Collections Collected Collections Collections Current Levy
1996 $ 23417897 $ 23,161,846 98.8% $ 234691 $ 23,396,637 99.9%
1997 26,638,741 26,321,380 98.9% 158,941 26,480,321 99.9%
1998 28,215,102 27,939,027 98.9% 267,761 28,206,788 99.4%
1999 30,966,489 30,684,130 99.1% 253,964 30,938,511 99.9%
2000 32,282,791 31,929,803 98.9% 278,706 32,208,509 99.8%
2001 35,597,594 35,211,863 98.9% 256,386 35,468,249 99.6%
2002 38,184,858 37,749,349 98.9% 298,887 38,048,236 99.6%
2003 39,834,273 39,325,183 98.7% 309,022 39,634,205 99.5%
2004 40,596,747 40,050,117 98.7% 329,552 40,379,669 99.5%
2005 44,449,716 43,856,407 98.7% 333,007 44,189,414 99.4%

(1) Discoveries added, rebates deducted, less discounts, write-offs from original levy.
(2) Asof end of each fiscal year.
(3) Less discounts, plus interest and penalties.
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CITY OF HIGH POINT, NORTH CAROLINA
TablesIV & V
(Cont'd)

Food Stamp ABC
Elderly Tax Tax Mixed Beverage
Exemption Relmbursement Tax
$ 55303 $ 25712  $ 88,658
55,303 25,611 100,224
76,732 25,180 105,430
76,732 24,985 112,792
55,303 24,657 130,260
55,303 24,657 130,260
- 25,389 130,260
- 1,645,112 127,249
- - 225,370
- - 462,099
Outstanding
(2) Outstanding Delinquent
Delinquent Taxesasa % of
Taxes Current Levy
$ 976,463 4.2%
1,075,799 4.0%
669,621 2.4%
712,600 2.3%
786,882 2.4%
856,928 2.4%
435,509 1.1%
1,097,931 2.8%
1,228,515 3.0%
1,413,042 3.2%
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CITY OF HIGH POINT, NORTH CAROLINA

STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT

TABLE VI

PROPERTY TAX RATES-DIRECT AND OVERLAPPING GOVERNMENTS

LAST TEN YEARS

Tax Rates
Fiscal Guilford City of
Y ear County High Point Tota
1996 $ .6572 $ .610 1.2672
1997 .6572 57 1.2272
1998 .6572 57 1.2272
1999 6372 595 1.2322
2000 6372 595 1.2322
2001 6372 .622 1.2592
2002 6742 .622 1.2962
2003 6742 .622 1.2962
2004 7135 .622 1.3355
2005 .6184 540 1.1584
1996 $ 149,761,628 $ 23545454 $ 173,307,082
1997 167,892,903 26,993,622 194,886,525
1998 173,150,573 28,197,314 201,347,887
1999 175,685,126 30,901,218 206,586,344
2000 184,967,804 32,279,217 217,247,021
2001 199,064,756 35,766,010 234,830,766
2002 211,614,336 38,184,858 249,799,194
2003 214,956,343 39,898,208 254,854,551
2004 230,721,113 40,595,141 271,316,254
2005 250,198,056 45,735,095 295,933,151

Tax limits - $1.50 per $100 valuation for general operations, unlimited for debt service.
Scope of tax rate limits - taxes used for normal operations and general debt service.
Taxes delinquent as of January 6. Date due for current taxes - September 1.

Penalties for delinquency are 2% for January and 3/4% for each month thereafter.
Discount of 1% in August only. Bills sent out as of August 1.
Enforcement is by advertisement, foreclosure and garnishment for real and personal.
Taxes are collected by Guilford County, High Point office, and deposited daily to the

City's account.

The City pays 45% of the cost of operating the High Point Tax Office.
Delinquent taxes are advertised in April and sold the first Monday in May.
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLEVII

COMPUTATION OF DIRECT AND OVERLAPPING DEBT - END OF FISCAL YEAR

Percentage
Applicable
Name of To This
Governmental Net Debt Governmental City of High Point's
Unit Outstanding Unit Share of Debt
City of High Paint $ 138,584,215 100.0% $ 138,584,215
Guilford County 269,910,000 16.5% 44,535,150
Total direct and
overlapping debt $ 183,119,365
TABLE VIII
COMPUTATION OF LEGAL DEBT MARGIN - END OF FISCAL YEAR
Assessed Vaue $ 8,332,124,596
Debt Limit (1) 8% of assessed value $ 666,569,968
Total bonded debt $ 138,584,215
Capital |ease obligations 10,134,549
Gross Debt 148,718,764
Less
Deductions allowed by law
(2) Utility bonds - water and sewer 65,962,388
Utility Revenue bonds - water and sewer 42,031,741
Utility bonds - storm water 209,926
Parking bonds 357,877
Capital |ease obligations 10,134,549
118,696,481
Amount available in debt service 3,373,898
Total Statutory deductions 122,070,379
Total amount of debt applicable to debt limit: 26,648,385
Legal debt margin $ 639,921,583

(1) Statutory debt limitation is 8% of assessed value
(2) Debtsfor utilities-water, sewer, electric, parking, revenue bonds, and
mass transit are not subject to limitation.
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLE IX

SPECIAL ASSESSMENTS COLLECTIONS-LAST TEN FISCAL YEARS

Current Current Ratio Total Outstanding
Fiscal Assessment Assessment Callections Current & Deling.
Y ear Due Collected (2) to Amount Due Assessments
1996 2 $ 54,522 $ 250,192
1997 2 49,531 223,239
1998 2 29,728 202,155
1999 2 27,689 190,694
2000 2 22,271 164,999
2001 2 41,395 138,373
2002 2 49,358 114,856
2003 2 21,960 92,896
2004 2 18,741 134,402
2005 2 18,741 134,402

(1) Includeswater, sewer, paving
(2) Nocurrent assessments due
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CITY OF HIGH POINT, NORTH CAROLINA

STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT

TABLE X

RATIO OF NET BONDED DEBT TO ASSESSED VALUE AND
NET BONDED DEBT PER CAPITA-LAST TEN FISCAL YEARS

Ratio of Bonded

Fiscal Assessed Net Net Bonded Debt Debt

Y ear Population (1) Value Bonded Debt (2) to Assessed Value Per Capita
1996 74,049 $ 3,804,222513 $ 49,650,000 1.31% 671
1997 76,066 4,641,959,525 52,005,000 1.12% 684
1998 78,116 4,927,392,650 67,395,000 1.37% 863
1999 79,394 5,157,654,447 62,495,000 1.21% 787
2000 85,839 5,462,812,931 87,760,000 1.61% 1,022
2001 89,152 5,720,935,556 81,490,000 1.42% 914
2002 89,306 6,150,657,700 103,255,812 1.68% 1,156
2003 90,522 6,337,599,467 133,352,225 2.10% 1,473
2004 92,489 6,547,953,215 125,200,585 1.91% 1,354
2005 93,352 8,332,124,596 138,584,215 1.66% 1,485

(1) 2001-2005 isaPlanning Dept. estimate.
(2) All general fund and proprietary fund debt.
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLESFOR THE ANNUAL FINANCIAL REPORT
TABLEXI

WATER AND SEWER REVENUE BOND COVERAGE

CURRENT FISCAL YEAR
Coverageon  Coverage on
Parity Debt Total Debt
Prior. Year . . Income Parity Debt Total Debt Including 15% Excluding 15%
Fiscal Ynrestricted Net Operating Operating Available for Service Service Unrestricted  Unrestricted
Year Assets” Revenues” Expenses3 Debt Service Requirement Requirement Net Assets” Net Assets”
2005 $ 28,133,279 $ 31,155,498 $ 14,304,298 $ 16,851,200 $ 189,988 $ 10,356,238 110.91 1.63

Notes: The City issued water and sewer revenue bonds in the amount of $40,375,000 dated October 2004.
! From the Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2004.
% From the current combined financial statements.
3 Operating Expenses exclude depreciation and bond interest.
* Most restrictive required coverage is 1.20
® Most restrictive required coverage is 1.00
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLE XII

DEMOGRAPHIC STATISTICS - LAST TEN FISCAL YEARS

Calendar Per Capita Median Unemployment
Y ear Population Income Age Rate (1)
1996 74,049 $ 15,361 38.3 4.0%
1997 76,066 15,796 40.2 3.1%
1998 78,116 15,937 39.2 1.8%
1999 79,394 24,597 37.2 3.3%
2000 * 85,239 31,054 36.2 2.8%
2001 * 89,152 31,054 36.2 5.8%
2002 * 89,306 32,545 36.8 6.5%
2003 * 90,522 32,870 36.8 6.7%
2004 * 92,489 36,608 34.4 5.3%
2005 * 93,352 40,137 34.4 5.7%
D Guilford County Statistics per unemployment commission.
* 2000 figure represents US Census Bureau. 2001 through 2005 figures represent

a City of High Point Planning Department estimate.
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STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT

TABLE XllI

CITY OF HIGH POINT, NORTH CAROLINA

RATIO OF ANNUAL DEBT SERVICE REQUIREMENTS FOR GENERAL BONDED

DEBT TO TOTAL GENERAL EXPENDITURES- LAST TEN FISCAL YEARS

Fiscal Total Debt Total General Ratio of Debt Service
Y ear Principal Interest Service Expenditures to General Expenditures
1996 $ 2,157,746 1,492,620 $ 3,650,366 $ 64,611,799 (1) 5.6%
1997 2,117,144 1,714,560 3,831,704 63,021,436 (1) 6.1%
1998 2,239,135 1,663,789 3,902,924 67,395,783 (1) 5.8%
1999 2,431,831 1,731,806 4,163,638 66,543,260 (1) 6.3%
2000 2,809,968 1,666,360 4,476,328 67,745,568 (1) 6.6%
2001 3,439,475 2,321,939 5,761,414 73,528,660 (1) 7.8%
2002 3,467,341 2,321,939 5,789,280 73,528,660 (1) 7.9%
2003 3,347,625 2,000,405 5,348,030 80,810,226 (1) 6.6%
2004 3,327,103 1,742,936 5,070,039 89,878,099 (1) 5.6%
2005 3,709,888 1,935,965 5,645,853 100,533,010 (1) 5.6%
(1) Includes General, Special Revenue, Debt Service, Capital Project
Total Debt to Total General Expenditures

$120,000 -|

$100,000 |

$80,000 |

$60,000 |

$40,000 |

$20,000 |

$
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
B Debt Service M Total General Government Expenditures Year
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE X1V
PROPERTY VALUE, CONSTRUCTION AND BANK DEPOSITS

LAST TEN FISCAL YEARS

Commercial Construction (2) Residential Construction (2) Bank
Fiscak  Number Number Deposits (3)
Y ear of units Value (1) of Units Value (1) (in thousands)
1996 97 $ 82,658,042 699 $ 72355225 $ 1,170,674
1997 104 89,265,701 1,057 77,622,835 1,166,677
1998 99 58,027,010 1,127 86,198,807 1,163,116
1999 95 69,948,952 1,253 94,018,930 1,304,367
2000 263 117,099,526 1,163 88,737,266 1,311,321
2001 699 184,331,383 879 112,159,071 1,333,186
2002 553 113,360,342 1,156 158,744,670 1,350,222
2003 575 118,850,756 1,205 158,744,670 1,358,782
2004 1209 90,851,068 1,356 146,490,567 1,558,354
2005 518 74,998,089 959 191,275,900 1,542,771

(D] Construction values are estimated construction costs supplied by

the City's Inspection Department.
()] Information supplied by the City's Inspection Department
(©)] Information supplied by State Banking Commission.
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CITY OF HIGH POINT, NORTH CAROLINA

STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT

Date of incorporation - 1859

Datefirst charter adopted - 1859

Date present charter adopted - 1937

TABLE XV
MISCELLANEOUS STATISTICAL DATA

Form of government - Council-Manager - 1915 Charter

Area- square miles

2005-60.50
2004-53.63
2003-52.38
2002-52.00
2001-51.42
2000-50.90
1999-50.15
1998-49.41
1997-48.11
1996-47.91

Miles of streetsand alleys:

Streets paved - 449.32
Streets unpaved - 0.62
Alleys- 1.72
State streets - 90.95
Total 542.61

Building permits:

Issued
1996 12,729
1997 1,667
1998 1,228
1999 1,691
2000 2,296
2001 2,703
2002 2,546
2003 1,591
2004 2,565
2005 1,477
Fire Protection:

Number of Stations-
Number of Employees-

Police Protection:

Number of Employees-

Vaue of Building
167,012,221

166,888,336
146,018,234
231,482,233
328,052,641
304,813,476
333,136,466
139,809,241
237,341,635
266,273,989
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLE XV
MISCELLANEOUS STATISTICAL DATA

Recreation:
Parks - 36 containing 3,799 acres
Golf courses - 2 municipal, 6 private 18 hole courses, 2 par three courses
Swimming pools - 2 municipal, 10 neighborhood, 4 institutional
Other recreation facilities -
High Point Museum: houses and diorama of early High Point, John Haley: erected 1786 by
John Haley, blacksmith, restored 1966; the old Quaker Church and Mendenhall Store located
at City Lake, restored 1978, controlled by High Point Historical Society; Springfield Friends
Meeting Museum of domestic life; Headquarters for National Association of American Business
Clubs. Sportsinclude football, basketball, baseball, golf, tennis, skeet shooting, handball,
boxing, soccer, wrestling, swimming (AAU swim meets), 121 clubs, civic, professional
socid, fraternal. High Point Theatre - home of Shakespeare Festival, seating capacity 1,000.
Athletic Complex - completed in 1990, contains atrack, baseball and soccer fields used in
conjunction with schools and community projects. Roy B. Culler Senior Center, and the
PSA Soccer Complex
Education:
Schools by type:
Elementary/Kindergarten 10
Middle Schools 3
High Schools 2
Technical Schools/Community Colleges 1
Colleges (within 25-mile radius) 11
Electric:
Number of consumers 37,986
KWH purchased from N.C. Municipal Power Agency '04-05 1,117,591,000
Plant capacity - (power purchased from N.C. Municipal Power
Agency No. 1, City has no production facility.) 287,000
Distribution system - Circuit miles of wire 600
Substations 14
Water and Sewer:
Water Plant capacity - millions of gallons per day 24
Sewer Plant capacity - millions of gallons per day 32
Distribution system - miles of pipeline water 454
Distribution system - miles of pipeline sewer 537
Average water pumped - millions of gallons per day 13
Average sewer treated - millions of gallons per day 16
Number of Street Lights - (approximately) 10,558
Total Number of Employees 1,531
Elections:
Number registered voters. in 2004 48,882
in 2005 48,191
Number votes cast in:
last general election - (Nov. 2004) 21,184
last municipal election - (Nov. 2003) 11,072
Percentage of registered votersvoting in:
last general election - (Nov. 2004) 43%
last municipal election - (Nov. 2003) 23%
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CITY OF HIGH POINT, NORTH CAROLINA

STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT

TABLE XVI

TEN PRINCIPAL TAXPAYERS

Percentage
Personal Real Total of
Name Nature of Business Valuation Valuation Valuation Assessment
International Home Furnishings Center ~ Showroom Rental $ 1707860 $ 191,857,200 $ 193,565,060 2.96%
Liberty Property Ltd. Ptsp. Real Estate 394,335 118,011,508 118,405,843 1.81%
Market Square LLC Real Estate - 83,185,300 83,185,300 1.27%
North State Telephone Co. Communications 62,107,162 - 62,107,162 0.95%
Thomas Built Buses Inc. Bus Bodies 27,067,289 31,174,000 58,241,289 0.89%
High Point Development Ltd. Ptsp. Real Estate 80,485 56,879,500 56,959,985 0.87%
Showplace LLC Showroom Rental 1,088,363 52,244,900 53,333,263 0.81%
Tyco Electronics Electrical Parts 47,603,102 - 47,603,102 0.73%
Polo Ralph Lauren Corp Clothing 11,895,733 35,404,300 47,300,033 0.72%
Market Squarell LLC Real Estate - 45,896,600 45,896,600 0.70%
$ 151944329 $ 614653308 $ 766,597,637

Ten Principal Taxpayers

$45,896,600

$53,333,263

$56,959,985

$58,241,289

$62,107,162 $118,405,843

$83,185,300
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CITY OF HIGH POINT, NORTH CAROLINA
STATISTICAL TABLES FOR THE ANNUAL FINANCIAL REPORT
TABLE XVII

TOP TEN WATER AND SEWER CUSTOMERS

Percentage
Consumption of

Name inGal. Billings Consumption
City of Archdale 230,319 262,733 23.71%
Town of Jamestwon 191,431 236,980 19.70%
KAO Specialties 108,413 475,929 11.16%
High Point Housing Authority 88,961 533,420 9.16%
High Point Regional Hospital 88,590 372,728 9.12%
Thomas Built Buses 65,075 317,577 6.70%
Superbrand Dairy 60,924 265,963 6.27%
Hunter Jersey Farms 58,499 239,919 6.02%
Banner Pharmacaps Inc 45,372 184,748 4.67%
International Home Furnishings Corp 33,972 178,775 3.50%

971,556 _$ 3,068,773

Ten Water and Sewer Customers O City of Archdale
H Town of Jamestwon
OKAO Specidties
6% 5% 3%

O High Point Housing Authority
% M High Point Regional Hospital

O Thomas Built Buses

9% B Superbrand Dairy

O Hunter Jersey Farms

W Banner Pharmacaps Inc

11%

H International Home Furnishings Corp
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CITY OF HIGH POINT, NORTH CAROLINA

COMPLIANCE SECTION
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McGladrey & Pullen

Certified Public Accountants

Independent Auditor's Report

on Internal Control Over Financial Reporting

and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in
Accordance With Government Auditing Standards

To the Honorable Mayor and

the Members of the City Council
City of High Point, North Carolina
High Point, North Carolina

We have audited the financial statements of the governmental activities, the business-type activities, the discretely presented
component unit, each major fund, and the aggregated remaining fund information of the City of High Point, North Carolina, as of
and for the year ended June 30, 2005, which collectively comprises the City’s basic financial statements and have issued our
report thereon dated October 14, 2005. We did not audit the financial statements of the City of High Point ABC Board. Those
financial statements were audited by other auditors whose report thereon has been furnished to us, and our opinion, insofar as it
relates to the amounts included for the City of High Point ABC Board, is based on the report of the other auditors. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. The
financial statements of the City of High Point ABC Board were not audited in accordance with Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of High Point, North Carolina's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and
not to provide an opinion on the internal control over financial reporting. Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control that might be material weaknesses. A material
weakness is a reportable condition in which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its
operation that we consider to be material weaknesses. We noted certain matters that we reported to management of the City of
High Point, in a separate letter dated October 14, 2005.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of High Point, North Carolina's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, others within the organization, members of the City
Council, federal and State awarding agencies and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.
%4%457 / %/ L~

Greensboro, North Carolina
October 14, 2005

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.
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McGladrey & Pullen

Certified Public Accountants

Independent Auditor's Report

on Compliance With Requirements Applicable

to Each Major Federal Program and Internal Control

Over Compliance in Accordance With Applicable Sections

of OMB Circular A-133 and the State Single Audit Implementation Act

To the Honorable Mayor and

the Members of the City Council
City of High Point, North Carolina
High Point, North Carolina

Compliance

We have audited the compliance of the City of High Point, North Carolina, with the types of compliance requirements described
in the U. S. Office of Management and Budget ("OMB") Circular A-133, Compliance Supplement and the Audit Manual for
Governmental Auditors in North Carolina, issued by the Local Government Commission, that are applicable to each of its major
federal programs for the year ended June 30, 2005. The City of High Point's major federal programs are identified in the
summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of
the City of High Point's management. Our responsibility is to express an opinion on the City of High Point's compliance based on
our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; applicable sections of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations; and the State Single Audit Implementation Act. Those standards, applicable sections of OMB Circular A-133, and
the State Single Audit Implementation Act require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the City of High Point's
compliance with those requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the
City of High Point's compliance with those requirements.

In our opinion, the City of High Point complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended June 30, 2005.

Internal Control Over Compliance

The management of the City of High Point is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the City of High Point's internal control over compliance with requirements that could have a
direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing
our opinion on compliance and to test and report on internal control over compliance in accordance with applicable sections of
OMB Circular A-133 and the State Single Audit Implementation Act.

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that
might be material weaknesses. A material weakness is a reportable condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants caused by error or fraud that would be material in relation to a major
federal program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that
we consider to be material weaknesses.

This report is intended solely for the information and use of management, others within the organization, members of the City
Council, federal and State awarding agencies and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.
%4%457 / Slle | L

Greensboro, North Carolina
October 14, 2005
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McGladrey & Pullen

Certified Public Accountants

Independent Auditor's Report

on Compliance With Requirements Applicable

to its Major State Program and Internal Control

Over Compliance in Accordance With OMB Circular A-133
and the State Single Audit Implementation Act

To the Honorable Mayor and

the Members of the City Council
City of High Point, North Carolina
High Point, North Carolina

Compliance

We have audited the compliance of the City of High Point, North Carolina, with the types of compliance requirements described
in the Audit Manual for Governmental Auditors in North Carolina, issued by the Local Government Commission, that are
applicable to its major State program for the year ended June 30, 2005. The City of High Point's major State program is
identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to its major State program is the
responsibility of the City of High Point's management. Our responsibility is to express an opinion on the City of High Point's
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations; and the State Single
Audit Implementation Act. Those standards, OMB Circular A-133, and the State Single Audit Implementation Act require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major State program occurred. An audit
includes examining, on a test basis, evidence about the City of High Point's compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination on the City of High Point's compliance with those requirements.

In our opinion, the City of High Point complied, in all material respects, with the requirements referred to above that are
applicable to its major State program for the year ended June 30, 2005.

Internal Control Over Compliance

The management of the City of High Point is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts and grants applicable to State programs. In planning and
performing our audit, we considered the City of High Point's internal control over compliance with requirements that could have a
direct and material effect on a major State program in order to determine our auditing procedures for the purpose of expressing
our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133 and
the State Single Audit Implementation Act.

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that
might be material weaknesses. A material weakness is a reportable condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants caused by error or fraud that would be material in relation to a major
State program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that
we consider to be material weaknesses.

This report is intended solely for the information and use of management, others within the organization, members of the City
Council, federal and State awarding agencies and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.
%4%457 / Slle | L

Greensboro, North Carolina
October 14, 2005
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CITY OF HIGH POINT, NORTH CAROLINA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2005

Section . Summary of Auditor's Results
Financial Statements
Type of auditor's report issued: Unqualified

Internal control over financial reporting:

+ Material weakness(es) identified? _ Yes v No
¢ Reportable condition(s) identified that are
not considered to be material weakness(es)? __Yes v None reported
Noncompliance material to financial statements noted? _ Yes v No

Federal Awards

Internal control over major federal programs:

¢ Material weakness(es) identified? _ Yes v No
¢ Reportable condition(s) identified that are
not considered to be material weakness(es)? _ Yes v None reported

Type of auditor's report issued on compliance for major federal programs: Unqualified

Any audit findings disclosed that are required to be
reported in accordance with section 510(a)

of Circular A-133? Yes v No

Identification of major federal programs:

CFDA Numbers Name of Federal Program

16.710 Public Safety Partnership and Community Policing Grants
20.507 Federal Transit — Formula Grants

97.044 Assistance to Firefighters Program

Dollar threshold used to distinguish between Type A
and Type B programs $300,000

Auditee qualified as low-risk auditee? _ v Yes _ No

(Continued)
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CITY OF HIGH POINT, NORTH CAROLINA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)
Year Ended June 30, 2005

State Award

Internal control over major State program:

¢ Material weakness(es) identified? _ Yes
+ Reportable condition(s) identified that are
not considered to be material weakness(es)? _ Yes

Type of auditor's report issued on compliance for major State program: Unqualified

Any audit findings disclosed that are required to be reported in accordance with the
State Single Audit Implementation Act? Yes

Identification of major State program: Department of Transportation: Powell Bill
Section Il. Financial Statement Findings
None reported
Section lll. Federal Award Findings and Questioned Costs
None reported
Section IV. State Award Findings and Questioned Costs

None reported
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CITY OF HIGH POINT, NORTH CAROLINA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2005

There were no prior audit findings.
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CITY OF HIGH POINT, NORTH CAROLINA
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For Year Ended June 30, 2005

Federal Grant/
CFDA Work Order Federal State
Grantor/Program Title Number Number Expenditures Expenditures
Federal Grants:
Cash Programs:
U.S. Department of Housing and Urban
Development
Direct Programs:
Community Development Block Grant - 2004 14.218 B-04-MC-37008 $ 1,808,526 $ -
Lead Based Paint 14.900 97-L-0006 5,924 -
Passed through City of Greensboro:
Home Consortium Program 14.239 M-01-DC-37-0206 953,548 -
Total U.S. Department of Housing
and Urban Development 2,767,998 -
U.S. Department of Transportation
Direct Programs:
Section 9 Operating Grant 20.507 NC-90-X200 710,017 -
Passed through N.C. Department of Transportation:
Public Transportation Planning Grant - FY 2003-04 20.507 04-08-005 13,182
Public Transportation Planning Grant - FY 2003-04 20.507 05-08-005 16,996
Public Transportation Capital & Planning Grant - FY 2003-04 20.507 NC-90-X321-00 65,299
Public Transportation Capital & Planning Grant - FY 2002-03 20.507 NC-90-X284-01 3,512 -
Public Transportation Capital Grant - FY 2002-2003 20.507 NC-90-X344-00 27,817 -
Section 104(f) Highway Planning Grant- FY 2004-2005 20.205 8.53812 90,912 -
Public Transportation Capital Grant - FY 2003-2004 20.507 NC-90-X320-01 4,625,761
Highway Maintenance - 251,271
Depot Restoration 20.205 8.2492501 - 200,567
Total U.S. Department of Transportation 5,553,496 451,838
U.S. Department of Justice
Direct Programs:
COPS Universal hiring '03-'04 16.710 535,059
Forfeiture Funds 16.000 229,629 -
Bulletproof Vest Partnership 16.607 25,840
Weed and Seed 16.595 00-LB-VX-3684 47,931 -
Local Law Enforcement Block Grant 16.592 02-LB-BX-2088 9,077 -
Local Law Enforcement Block Grant 16.592 03-LB-BX-1948 3,536
Total U.S. Department of Justice 851,072 -
Department of Homeland Security
Direct Programs:
Assistance to firefighters program 97.044 324,468 139,058
Total Homeland Security 324,468 139,058
US Environmental Protection Agency
Direct Programs: 83.544
298,906 -
Total Environmental Protection Agency 298,906 -

See accompanying Notes to Schedule of Expenditures of Federal and State Awards
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CITY OF HIGH POINT, NORTH CAROLINA

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

Grantor/Program Title

Total Federal Emergency Management Agency

Total assistance - federal programs
State Grants:

N.C. Department of Transportation

Direct Programs:
Braddock Road/Skeet Club Road Improvement
NCDOT Project - Fairfield and S. Main
North Main Street Improvements/Moving Ahead
N.C. Moving Ahead
Tarrant Rd. sidewalk project
Furniture market transportation terminal
Penny Road
State Maintenance Assistance
Powell Bill Funds

Total N.C. Department of Transportation

N.C. Information Technology Services
Wireless 911 Board

Total N.C. Information Technology Services

N.C. Department of Cultural Resources
State Aid to Libraries

Total N.C. Department of Cultural Resources

Total cash assistance - State Programs

Total assistance

For Year Ended June 30, 2005

See accompanying Notes to Schedule of Expenditures of Federal and State Awards
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Federal Grant/
CFDA Work Order Federal State
Number Number Expenditures Expenditures
298,906 -
10,094,846 590,896
9.8079004 17,418
6.491004R 110,603
454,695
MAO07024R 107,753
E-2971-G 134,047
20.507 TD-4728A,B,C 1,141,870 142,734
WBS-37190 -
9.9051123 - 328,493
9.90000 - 2,801,260
1,141,870 4,097,003
- 162,190
- 162,190
- 55,905
- 55,905
1,440,776 4,315,098
11,535,622 $ 4,905,994




CITY OF HIGH POINT, NORTH CAROLINA

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE FINANCIAL AWARDS
For The Year Ended June 30, 2005

Note 1 General
The accompanying schedule of expenditures of Federal and State awards includes the federal and state grant activity of
the City of High Point, North Carolina and is presented on the modifed accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of OMB A-133, Audits of States, Local Governments, and

Non-Profit Organizations and the State Single Audit Implementation Act. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of, the basic financial statements.

Note 2 Loans Outstanding

The City of High Point had the following loan balances outstanding at June 30,2005. These loan balances outstanding are
also included in the federal and State expenditures presented in the schedule.

Pass-through

CFDA Grantor's Amount
Program Title Number Number Outstanding
U.S. Environmental Protection Agency:
Passed through N.C. Department of Environment, Health
and Natural Resources:
N.C. Clean Water Revolving Loan and Grant Fund 66.458 CS370387-06 -

Note 3 Federal Emergency Management Agency

During this past winter, the area of the City of High Point was declared a major disaster area by the President of the
United States due to damages incurred from ice storms. As a result the City of High Point is eligible for financial relief
from the Federal Emergency Management Agency of Crime Control and Public Safety. Amounts included on the schedule
of expenditures of Federal and State awards are eligible expenditures incurred by the City through June 30, 2004 and paid
from the operating fund. These funds were and will be reimbursed with the grant from the awarding agencies.
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CITY OF HIGH POINT, NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION - FEDERAL TRANSIT ADMINISTRATION

STATEMENT OF OPERATING DEFICIT
For the Year Ended June 30, 2005

Fixed Elderly and
Route Handicapped Total
Income
Operating revenue $ 327,115 $ 32,381 $ 359,496
Miscellaneous income 31,039 46,141 77,180
358,154 78,522 436,676
Operating expenses
Labor 846,110 144,106 990,216
Fringe benefits 248,812 36,321 285,133
Services 6,086 1,147 7,233
Materials and supplies 127,734 10,954 138,688
Utilities 22,623 4,957 27,580
Insurance 75,802 11,136 86,938
Taxes 3,482 - 3,482
Purchased transportation 132,580 132,580
Miscellaneous expenses 7,881 3 7,884
1,338,530 341,204 1,679,734
Operating loss $ (980,376) $§ (262,682) $ (1,243,058)
Net loss $ (1,243,058)
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CITY OF HIGH POINT, NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION - FEDERAL TRANSIT ADMINISTRATION

COMPUTATION OF FEDERAL GRANT - OPERATING SUBSIDY

For the Year Ended June 30, 2005

Project operating costs

Less: Non-transportation revenue
State reimbursements

Add operating and miscellaneous income
Net project cost eligible for federal participation
Federal participation rate per grant

Section 9 Operating Grant due from Federal
Transit Administration, as calculated

Section 9 Operating Grant due from Federal
Transit Administration, as allowed
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$ 26,533
3,669

1,685,369

(30,202)

505,052

2,160,219

50%

1,080,110

78,796
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