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NORTH CAROTLINA'S INTERNATIONAL CITY ™

October 31, 2006

The Honorable Mayor Rebecca R. Smothers
Members of the City Council
And the Citizens of the City of High Point, North Carolina

We are pleased to present the Comprehensive Annual Financial Report (“Report”) of the City of High Point,
North Carolina for the fiscal year ended June 30, 2006. We are extremely proud that this report has been
prepared in its entirety by the City's Financial Services Department. The financial statements and supplemental
schedules have been audited by the independent certified public accounting firm of McGladrey & Pullen, LLP,
and that firm’s unqualified opinion is included in the Financial Section of this Report. Responsibility for both
the accuracy of the data and the completeness and fairness of the presentation, including all disclosures, rests
with the City. We believe the data as presented is accurate in all material aspects and that it is presented in a
manner designed to fairly set forth the financial position and results of operations of the City as measured by the
financial activity of its various funds. All disclosures necessary to enable the reader to gain the maximum
understanding of the City's financial activity have been included.

General

The financial statements have been prepared in compliance with the applicable requirements of the General
Statutes of North Carolina and are consistent with the standards and guidelines recognized for governmental
accounting and reporting contained in both Audits of State and Local Governments, an audit guide prepared by
the Committee of Governmental Accounting of the American Institute of Certified Public Accountants (AICPA)
and Government Auditing Standards, issued by the Comptroller General of the United States. Among other
resources used in the preparation of the Report, the Financial Services Department has given particular attention
to the Governmental Accounting, Auditing and Financial Reporting (GAAFR), issued by the Government
Finance Officers Association of the United States and Canada (GFOA), and Governmental Accounting
Standards Board (GASB) pronouncements.

The Comprehensive Annual Financial Report is presented in four sections: introductory, financial, statistical
and compliance sections. The Introductory Section, which is not audited, contains this letter of transmittal and
information about the City’s organization and principal officials. The Financial Section is composed of the
independent auditor’s report, the management’s discussion and analysis, the basic financial statements, required
supplementary information and other supplemental information. The Statistical Section, which is also not
audited, includes selected financial, demographic and economic information, generally presented on a multi-year
basis.

Management discussion and analysis (MD&A) immediately follows the independent auditor’s report and
provides a narrative introduction, overview, and analysis of the basis financial statements. MD&A complements
this letter of transmittal, and should be read in conjunction with it.

Accounting Internal Audlit Purchasing Treasury Services
336.883.3240 336.883.3122 336.883.3219 336.883.3230

City of High Point, P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA
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The City is also required to undergo an annual compliance audit on federal and state financial assistance
programs in conformity with the provisions of the Single Audit Act Amendments of 1996, the State Single
Audit Implementation Act, and U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments and Nonprofit Organizations. The auditor’s reports and the Schedule of Expenditures of Federal
and State awards, required as part of a single audit, are found in the Compliance Section of this report.

The City of High Point has participated in the Government Finance Officers Association of the United States
and Canada (GFOA) Certificate of Excellence Program since 1980. The GFOA recognizes governmental units
that issue their comprehensive annual financial reports substantially in conformity with the standards of the
Governmental Accounting Standards Board. The GFOA awarded a Certificate of Achievement for Excellence
in Financial Reporting to City of High Point, North Carolina for its Comprehensive Annual Financial Report for
the fiscal year ended June 30, 2005. This marked the 19" time the City has received the Certificate of
Achievement since 1980, and the eleventh consecutive year in a row.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and
efficiently organized comprehensive annual financial report, whose contents conform to program standards. The
Report must satisfy both accounting principles generally accepted in the United States of America and
applicable legal requirements. A Certificate of Achievement is valid for a period of one year only. We believe
our current report continues to conform to the Certificate of Achievement program requirements, and we are
submitting it to the GFOA to determine its eligibility for another certificate.

The Reporting Entity

In conformity with the standards of the Governmental Accounting Standards Board, this report includes all
funds of the City, as well as its component unit. The City of High Point (as legally defined) is considered to be a
primary government. Component units are legally separate entities for which the primary government is
financially accountable or for which the nature and significance of their relationship with the primary
government are such that their exclusion would cause the reporting entity’s financial statements to be misleading
or incomplete.

The primary government is considered financially accountable if it appoints a voting majority of the
organization’s governing body; and 1) it is able to impose its will on that organization; or, 2) there is a potential
for the organization to provide specific financial benefits to, or impose specific financial burden on, the primary
government.

Discretely presented component units are reported in a separate column in the Government-wide financial
statements to emphasize that they are legally separate from the primary government and to distinguish their
financial position, results of operations, and cash flows from those of the City. The ABC Board is included as a
discretely presented component unit. The ABC Board’s governing members are appointed by the City Council.
However, the City has no further accountability for its operations.

Description of the City

The City of High Point is centrally located in the heart of the Piedmont region of North Carolina. Most of the
City is located within the southwest quadrant of Guilford County; approximately one percent of the City’s area
extending into neighboring Randolph, Davidson and Forsyth counties. The City covers approximately 54 square
miles and has a population of 95,000.



The City is empowered by State Statute to levy an ad valorem property tax on the appraised value of all real and
tangible personal property located within the City. The respective counties mentioned above are the only other
governmental units levying such taxes within the City's corporate limits. The City is also empowered to extend
its corporate limits by annexation.

Form of Government

The City has a Council-Manager form of government. The Council is the legislative body of the City
government with the Mayor as a voting member and the presiding officer. The Mayor is elected on an at-large
basis for a two-year term. The remainder of City Council is composed of two at-large members and
representatives from six voting wards. Council members are elected on a non-partisan basis and serve two-year
terms. Elections are held in November of odd numbered years. The City Manager, the chief executive officer, is
appointed by and serves at the pleasure of the Council. He is responsible for carrying out the policies and
ordinances of the Council and administering the daily operations of the City through appointed department
heads.

The City provides a wide range of services for its citizens, including law enforcement, fire protection, public
safety, planning and developmental services, sanitation, street maintenance, cemeteries, cultural and recreational
activities, general administration, community development and library services. In addition to these general
government activities, the City provides and maintains water, sewer, electrical, and storm water utilities, a
landfill and recycling operation, a public parking system, and a mass transit system for the benefit of its citizens.
This report includes all the City’s fiscal activities in maintaining these services. The City also extends financial
support to a variety of boards, agencies and commissions to assist their efforts in serving citizens.

HIGH POINT: A CHANGING PERSPECTIVE

Business and Economic Development

The innovation of traditional industries, the cultivation of new and high tech industries, the growth of
internationally-based companies, and the celebration of the entrepreneurial spirit define business in High Point.

With its strong work ethic, pro-growth business environment, civic pride, and twice-per-year High Point Market
— the world’s largest home furnishings trade show -- High Point is a globally-connected city with small town
roots.

High Point proudly calls itself North Carolina’s International City™ -- due to more than 70 internationally-
based companies in town and the more than 14,000 foreign visitors representing 110 countries, who attend
Market each year.

High Point is at the center of it all -- centered between New York City and Miami, centered between
Washington and Atlanta, centered between Charlotte and Raleigh/Durham. High Point is part of North
Carolina’s Piedmont Triad region, the nation's 42™ largest metro area with over 1.8 million residents. With easy
access to several interstate highways and the Piedmont Triad International Airport, High Point is a great place to
do business.

High Point’s healthy business climate can be attributed to progressive city government in strong partnership
with the local business community.

The 2005 average annual unemployment rate for High Point’s Piedmont Triad Region was 5.3% and has
continued to steadily decrease as the local economy recovers.



Piedmont Triad International Airport is approximately 4 miles from the City and centrally located for easy
access throughout the region. Currently the airport has 77 non-stop flights daily serviced by American Eagle,
Continental, Delta, Comair, Northwest, United, and US Airways. Annually more than 1.3 million people use the
airport. The Airport is also served by 11 regional/commuter airlines as well as five air cargo airlines.

Piedmont Triad International Airport is the site of the under-construction $350 million Mid-Atlantic Hub for
FedEx, expected to be operational in 2009. The Airport is now carrying out a major expansion project related to
the FedEx project, including construction of an air cargo facility, construction of a new 9,000-foot public
runway, related airfield improvements, and the relocation of the main access road to the Airport.

Three different economic analyses all indicate that the overall economic impact of the FedEx hub in the Triad
region will be between $800 million and $1.6 billion during the first 10 years of operation. The total number of
full-time and part-time jobs to be created by the hub and the spillover effect are estimated between 1,300 and
2,500 jobs in the first 10 years of operation.

FedEx is expected to serve as a catalyst for high-paying and high-tech jobs that will replace the loss of the
traditional textile and furniture jobs in the area.

2005-2006 Economic Development Announcements
The City of High Point is excited about several economic development projects that were announced in the
2005-2006 Fiscal Year:

e TriQuint Semiconductor opened a design / research and development center --- investing $1.8 million in the
upfit of the facility and hiring 25 employees.

e Legacy Classic Furniture began constructing a major facility in High Point. The company will build a
347,000-square foot distribution center, invest more than $18 million, and move 120 positions to High Point.

e Stroheim & Romann, an upscale fabric company, opened a distribution center and hired 40 people at the
facility.

e Simpson Strong-Tie, the leading structural connector manufacturer in the United States and Europe, opened
a distribution center with 10 employees.

o Russell Turner, a retail licensee of Ashley Furniture Industries, Inc., opened a 60,000 square foot

distribution center and hired 50 persons.

New Breed bought a building for its new national headquarters. The logistics company will invest $8 million

and bring 225 employees to High Point.

Worldwide Technology, a Dell supplier, opened a supply-chain management facility and hired 25

employees.

Huntington Furniture Industries opened a headquarters, distribution, and warehousing operation —

employing 15.

In addition, the following economic development announcements have occurred since the fiscal year ended (after

June 30, 2006):

e POLO.COM is constructing a major fulfillment / distribution center facility -- adding $40 million to the tax
base and creating 250 jobs.

e Sydcor, which provides production services and support to business customers, has opened and is hiring up
to 150 employees. Sydcor provides services for Dell and other companies.

o Lifestyle Enterprises — the largest importer of Asian home furnishings — is planning to expand again in
High Point. The company will construct a combined furniture showroom / office building. The value of that
new building will be at least $10 million.

e Future Foam is expanding its foam manufacturing facility -- making a $3.8 million capital investment and
creating 12 new jobs.



e Master Design Furniture has relocated its corporate headquarters to High Point and plans soon to open a
showroom and large distribution center

The High Point Market

High Point is the Home Furnishings Capital of the World™. The High Point Market is the largest wholesale
home furnishings market in the world. At the Market, more than 300 home furnishing manufacturers display the
largest assortment of home furnishings in the world. High Point boasts over 145 furniture and related industry
manufacturers and more than 60 retail discount furniture stores.

The Market is the single largest economic event in North Carolina. An average of 164,000 retail furniture
buyers, furniture factory executives, manufacturer's sales representatives, interior designers, news media,
exhibitor support personnel, and suppliers to the industry attend each year. The annual economic impact of the
Market on North Carolina exceeds $1.2 billion.

The Market is the time when retail home furnishings dealers and interior designers from every state in the
industry and from more than 110 foreign countries come to view and to buy at wholesale the products
manufactured by the exhibitors. The Market offers the retail dealer access to the complete line of more
manufacturers all in one location than can be found anywhere in the world.

The High Point Market is where major national and international manufacturers introduce new merchandise
twice annually. The Market utilizes nearly 12 million square feet of permanent and temporary exhibit space.
More than 180 buildings are devoted exclusively to the display of home furnishings.

High Point and the surrounding communities provide the necessary support facilities such as hotel/motel
accommodations, restaurants, transportation, and other necessities that are required to facilitate the movement of
the thousands of Market participants.

Piedmont Centre
The 1,100-acre Piedmont Centre campus is a contiguous and planned corporate park. With 200 businesses in
the corporate park occupying more than 5 million square feet, Piedmont Centre represents an overall capital
investment of more than $400 million. More than 10,000 employees work in the park.

Piedmont Centre is home to a wide-range of companies, such as Bank of America’s customer service center,
Polo Ralph Lauren’s primary—U.S. distribution facility, Banner Pharmacaps’ manufacturing facility, Ciba
Specialty Chemicals’ facilities, SIGCOM’s national security and communications headquarters, New Breed’s
distribution services / supply chain mgt. headquarters, a nanotech company, several commercial photography
studios, and many more.

Mendenhall at Piedmont Centre
Mendenhall at Piedmont Centre is on 140 acres that consists of single-story and multi-story office, flex space,
distribution, and school / daycare facilities -- that total more than 625,000 square feet of space.

Liberty Property Trust, the developer, plans to complete the park in the next few years with a projected total
capital investment of more than $100 million. Since the groundbreaking in 1996, many companies have located
in Mendenhall, including American Express travel division’s customer service center, Aetna’s customer service
operations, and three biotech companies: TransTech Pharma, which does accelerated compound testing for the
pharmaceutical industry, PharmaCore, and MWG Biotech.



When the Mendenhall project is complete, it will total 1.3 million square feet. Mendenhall offers well-
landscaped grounds, ponds, sculpture gardens, and walking paths. A lake house and select retail service
providers such as a bank, restaurant and hotel are planned for future phases of the park.

Premier Center
Premier Center, across NC 68 from both Piedmont Centre and Mendenhall, is a high-quality, 150-acre office
park. Carolina Investment Properties has recently completed the park’s first “Class A” office building. Legacy
Classic Furniture is constructing a major facility in Premier Center, a 347,000-square foot distribution center /
corporate headquarters facility.

Piedmont Corporate Park
Developed by Samet Corporation, Piedmont Corporate Park is a 112-acre mixed-use development perfect for
office, light manufacturing and distribution facilities. Lot sizes are flexible and can be subdivided to meet a
company’s needs. Tenants include American Premium Beverage, The Quantum Group, Alfred Williams &
Company, Tenn-Tex Plastics, and Diebold Inc.

Kivett Drive Industrial Park

Kivett Drive Industrial Park is a 110-acre park adjacent to the US 311 expressway / Future I-74 interchange.
This park is located in a State Development Zone, which provides for additional tax credits. This park is also
located in Foreign Trade Zone 230. Tenants in this park include Mannington Laminate Floors. POLO.COM
announced in October 2006 that it will be building a $40 million distribution center in the park, to open in
2007.

Dell
Dell, Inc., opened a $100 million computer manufacturing plant approximately five miles from the High Point
city limits in October 2005. The 600,000-square foot facility in nearby Winston-Salem will employ 1,700 in
five years.

Retail Market
High Point’s retail market continues to remain strong with 40 shopping centers and greater than 3.5 million
square feet of leasable space. Occupancy rate remains at approximately 95%. Total taxable retail sales in High
Point for the fiscal year ended June 30, 2006 totaled $920,788,454 and generated total gross sales tax collections
of $40,392.120.

Quality of Life

High Point's residents enjoy a wide variety of activities on a year round basis due largely to a mild climate and
an abundance of natural recreation amenities. Of the City's two public golf courses, the Oak Hollow course has
been consistently rated among the top 25 public courses in the country. Fourteen tennis courts, four indoor
tennis courts, two public lakes and a partially completed hiking/biking and greenway trail are major attributes of
the City’s recreational program. The colleges and universities in the area offer residents the opportunity to
attend intercollegiate contests in all sports. Additionally, the City is a working partner with community
organizations that have created a world-class soccer complex to further enhance recreational sport activities in
the area.
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The educational needs of the citizens of High Point are served by a variety of quality public and private primary,
secondary and post-secondary facilities.  Guilford Technical Community College operates a first-rate
industrial/technical-training program. GTCC has an average quarterly enrollment over 7,000 at the High Point
campus.

The City and the Piedmont Triad region are home to 13 major colleges and universities. High Point University
and John Wesley College are private institutions offering a variety of baccalaureate and master degree programs
in the City of High Point. High Point University, a private co-educational university affiliated with the United
Methodist Church, is in the midst of a multi-year $120+ million capital construction program which includes
replacing or modernizing a number of dormitories, athletic facilities, and other campus buildings. Among the
school’s announced capital facilities construction plan that are completed or already under construction are the
University’s schools of business and education, a new athletic fieldhouse, new soccer stadium and athletic
complex, a wellness center, and renovations to the remaining dormitories, student union, and library.
Additionally, Wake Forest University, North Carolina A&T State University, the University of North Carolina
at Greensboro, Guilford College, Greenshoro College, and Winston-Salem State University are all located
within 30 minutes of High Point.

North Carolina Shakespeare Festival
The North Carolina Shakespeare Festival, based in High Point, was founded in 1977. Its mission is to entertain
the students and citizens of North Carolina with a program of professional theatre productions.

Over the years the Festival has developed a variety of programs that serve a large and diverse statewide
audience. The Main Stage season presents three to four major classical productions each summer.

Augmenting the Festival's extensive production format is a series of special programs, which enhance
appreciation and understanding of Theatre. The Festival has become one of North Carolina's largest professional
cultural resources. The Festival performs in North Carolina (and neighboring states) for a total of twenty-six
weeks, giving over 160 performances and reaching nearly 100,000 students and citizens. The local economy
benefits directly from the performances through revenue from lodging, food and entertainment.

Accounting System and Budgetary Control

The diverse nature of governmental operations and the necessity of assuring legal compliance preclude
recording and summarizing all governmental financial transactions and balances in a single accounting entity.
Therefore, from an accounting and financial management viewpoint, a governmental unit is a combination of
several distinctly different fiscal and accounting entities, each having a separate set of accounts and functioning
independently of each other. Each accounting entity is accounted for in a separate "fund".

A fund is defined as a fiscal accounting entity with a self-balancing set of accounts recording cash and other
financial resources together with all related liabilities and residual equities or balances, and changes therein,
which are segregated for the purpose of carrying on specific activities or attaining certain objectives in
accordance with special regulations, restrictions, or limitations.

The City's accounting records for general governmental operations are maintained on a modified accrual basis,
with the revenues being recorded when available and measurable and expenditures being recorded when the
services or goods are received and the liabilities are incurred. Accounting records for the City's utilities and
other enterprises are reported on the accrual basis.
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The City's accounting system is organized and operated on a "fund" basis and each fund is classified in one of
three categories and further identified as one of eight major types of funds:

Classification Fund Type
Governmental Funds General, Special Revenues, Debt
Service, Capital Projects
Proprietary Funds Enterprise, Internal Service
Fiduciary Funds Agency, Trust

Governmental Funds: These funds are, in essence, accounting segregations of financial resources. Expendable
assets are assigned to the various governmental funds according to the purposes for which they may or must be
used; current liabilities are assigned to the fund from which they are to be paid; and the differences between
governmental fund assets and liabilities, the fund equity, is referred to as "Fund Balance".

The primary measurement focus is upon determination of financial position and changes in financial position,
which is supported by the statement of revenues, expenditures, and changes in fund balances. It may be
supported or supplemented by more detailed schedules of revenues, expenditures, transfers, and other changes in
fund balance.

Proprietary Funds: These funds are sometimes referred to as "income determination,” "nonexpendable,” or
"commercial type"” funds and are used to account for a government's on-going organizations and activities which
are similar to those often found in the private sector.

All assets, liabilities, equities, revenues, expenses, and transfers relating to the government's business and quasi-
business activities - where net income and capital maintenance are measured - are accounted for through
proprietary funds.

The generally accepted accounting principles here are those applicable to similar businesses in the private sector,
and the measurement focus is upon determination of net income, financial position, and changes in financial
position.

Fiduciary Funds: These funds account for assets held by the City in a trustee capacity or as an agent for other
governmental units and for other funds.

Internal Control: In developing and maintaining the City's accounting system, consideration is given to the
adequacy of internal accounting controls. Internal accounting controls are designed to provide reasonable, but
not absolute, assurance regarding (1) the safeguarding of assets against loss from unauthorized use or
disposition, and (2) the reliability of financial records for preparing financial statements and maintaining
accountability for assets.

The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits
likely to be derived and (2) the evaluation of costs and benefits requires estimates and judgments by
management.

All internal control evaluations occur within the above framework. We believe that the City's internal

accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of
financial transactions.
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Budgetary Control: The City's Financial Management System provides the information for effective fiscal
management.  Through utilization of budgetary accounting methods, effective budgetary control and
accountability can be maintained. The Annual Budget, which is controlled at the department level, authorizes
and provides the basis for the City's financial management. The total adopted appropriations constitute the
maximum expenditure authorization during the fiscal year and can only be amended by action of the City
Council. Expenditures are controlled at the department level for all General, Special Revenue, Debt Service,
Capital Projects and Enterprise funds.

Budgetary control is maintained at this level by the encumbrance of purchase amounts prior to the release of
purchase orders to vendors. Purchase orders, which would result in an overrun of line item balances, are not
released until additional appropriations are made available. Open encumbrances at June 30, 2006 are treated as
commitments, rather than expenditures, and such encumbered funds are appropriated for expenditure in fiscal
year 2006-2007.

Cash Management

Cash during the year was invested in U.S. Government Securities and agencies, commercial paper, and
certificates of deposit. Cash balances are analyzed daily to maximize interest earnings. Investment periods
ranged from overnight to 4% years, and at interest rates ranging from 1.47% to 5.68%. The City’s cash
management program was improved to increase investment opportunities without sacrificing security of the
invested principal. The enhanced investment program, higher interest rates in the last half of the year as well as
more money from the temporary investment of bond proceeds issued during FY 2006 produced investment
earnings across all funds of $6,847,978, or an increase of $3,533,830 for the year ended June 30, 2006. The
investment management program earnings totaled $3,314,148 for the prior fiscal year.

Risk Management

The City of High Point employs a Safety and Health Director, an Occupational Health Nurse Practitioner, a
Workers” Compensation Case Manager and a part-time Wellness Coordinator in its Safety and Health Division.
Their purpose is to control loss exposures and improve employee health. The Safety and Health division has an
ongoing retraining program to help eliminate potential liability. A third party agency is used for investigation
and settlement of claims.

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; injuries to employees; and natural disasters. The City protects itself from potential loss through
a combination of risk-sharing participation, purchase of commercial insurance for primary and/or excess liability
coverage and self-insured risk retention.

Self-insured risks are primarily for employee insurance, general, professional, law enforcement, vehicle and
underground storage tank liabilities. All operating funds of the City participate in the risk management program.

Claims liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be
reasonably estimated. Liabilities include an amount for claims that have been incurred but have not been
reported, based on actuarial computations. Settled claims have not exceeded self-retained or purchased
insurance coverage in any of the past three fiscal years.



Conclusion

The City of High Point has greatly enjoyed its economic diversity and experienced very good growth in its tax
base through development and annexation. This growth has been generally sufficient to accommodate
expenditures during the year. The City recognizes the vitality and importance of the International Home
Furnishings Market to the City and to the region. The City continues to actively and aggressively partner with
public and private organizations to address competing interests to the Market.

The City of High Point is a rapidly growing and culturally diverse community of nearly 95,000 residents having
a wide variety of often-competing neighborhood, business, and civic priorities and expectations. The citizens of
High Point have come to expect and appreciate the high level of municipal services they enjoy. The City is
facing a complex variety of rising service needs and desires, along with critically needed infrastructure repair
and replacement challenges—all in an environment of trying to manage, balance and finance municipal services
with minimal tax and utility rates in the face of rising costs of fuel, supplies and construction materials.
Mandates from federal and State government continue to impact local government operations, and not just in the
enterprise funds. The management of the City of High Point is necessarily charged with managing all resources
in the best possible manner to deliver those services at a cost its citizens will agree to bear.

The City’s management continues to battle rising operational expenditures and to support Council’s
commitments and initiatives while guarding against unreasonable tax and utility rates during continued rapid,
high quality urban residential, commercial, and industrial growth. We feel this can be accomplished through our
coordinated planning efforts using the Annual Budget, the Capital Improvement Program, and strategic business
planning. As long as revenue growth rates do not decline unexpectedly; the costs of providing services do not
escalate more rapidly than in previous years; and the City Council continues to evaluate all existing and
potential revenue options, we can accomplish this task.
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McGladrey & Pullen

Certified Public Accountants

Independent Auditor's Report

To the Honorable Mayor and
the Members of City Council
City of High Point, North Carolina

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the City of High Point, North Carolina (the "City"), as of and for
the year ended June 30, 2006, which collectively comprise the City’s basic financial statements as listed in the table of
contents. These financial statements are the responsibility of the City's management. Our responsibility is to express
opinions on these financial statements based on our audit. We did not audit the financial statements of the City of High
Point ABC Board, the component unit. Those financial statements were audited by other auditors whose report thereon has
been furnished to us, and our opinion, insofar as it relates to the amounts included for the City of High Point ABC Board, is
based solely on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. The financial statements of the City of High Point ABC
Board were not audited in accordance with Governmental Auditing Standards. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit and the report of the other auditors provide a reasonable basis for our
opinions.

In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental activities, the business-type activities, the
City's component unit, each major fund, and the aggregate remaining fund information of the City of High Point, North
Carolina, as of June 30, 2006, and the respective changes in financial position and cash flows, where appropriate, thereof
and for the respective budgetary comparison for the general fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated November 21, 2006 on our
consideration of the City's internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards and should be considered in assessing the results of our audit.

The management's discussion and analysis and the law enforcement officers’ special separation allowance schedule of
funding progress and schedule of employer contributions on pages 3 through 14 and 56 through 57, respectively, are not a
required part of the basic financial statements but are supplementary information required by the Governmental Accounting
Standards Board. We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information. However, we did not
audit the information and express no opinion on it.

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.



Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City
of High Point, North Carolina’s basic financial statements. The accompanying supplementary information, such as the
combining and individual nonmajor fund financial statements, and the introductory section, statistical tables, as well as the
accompanying schedule of expenditures of federal and State awards as required by the U. S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the State Single Audit
Implementation Act, and are not a required part of the basic financial statements. The supplementary information and the
accompanying schedule of expenditures of federal and State awards have been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in relation to
the basic financial statements taken as a whole. The introductory section and the statistical tables have not been subjected
to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion on

them.
/ZZM / /;z,é&%/ L,

Greensboro, North Carolina
November 21, 2006



MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of City of High Point’s financial performance provides an overview of the
City’s financial activities for the fiscal year ended June 30, 2006. Please read it in conjunction with the
transmittal letter on page i and the City’s financial statements, which begin on page 15.

FINANCIAL HIGHLIGHTS
The City’s net assets remained virtually unchanged as a result of this year’s operations.

e The assets of the City of High Point exceeded its liabilities at the close of the fiscal year by $514
million. Governmental net assets totaled $250 million, while business-type net assets totaled $264
million.

o As of the close of the current fiscal year, the City of High Point’s governmental funds reported
combined ending fund balances of $51,902,175, an increase of $18,758,169 in comparison with
the prior year. Approximately 32 percent of this total amount, or $16,641,449, is available for
spending at the government’s discretion, or 20 percent of total general fund expenditures for the
fiscal year.

e The City of High Point’s total debt (net) increased by $49 million during the current fiscal year
due to the issuance of general obligation bonds to refund existing general obligation debt.
Additionally, revenue bonds were issued for the Water and Sewer Fund to continue the financing
of various capital projects.

e The City’s general obligation bond rating continues to carry the second highest possible rate of
AA, AA and Aa3, a rating that has been assigned by the three national rating agencies to the
City’s debt since 1975.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (on pages 15 and 16) provide information about the activities of the City as a
whole and present a longer-term view of the City’s finances. Fund financial statements start on page 17.
For governmental activities, these statements tell how these services were financed in the short term as
well as what remains for future spending. Fund financial statements also report the City’s operations in
more detail than the government-wide statements by providing information about the City’s most
significant funds. The remaining statements provide financial information about activities for which the
City acts solely as a trustee or agent for the benefit of those outside of the government.

Reporting the City as a Whole

Our analysis of the City as a whole begins on page 15. One of the most important questions asked about
the City’s finances is, “Is the City as a whole better off or worse off as a result of the year’s activities?”
The Statement of Net Assets and the Statement of Activities report information about the City as a whole
and about its activities in a way that helps answer this question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most private-
sector companies. All of the current year’s revenues and expenses are taken into account regardless of
when cash is received or paid.
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These two statements report the City’s net assets and changes in them. Readers must think of the City’s
net assets—the difference between assets and liabilities—as one way to measure the City’s financial
health, or financial position. Over time, increases or decreases in the City’s net assets are one indicator of
whether its financial health is improving or deteriorating. The reader needs to consider other nonfinancial
factors, however, such as changes in the City’s property tax base and the condition of the City’s
infrastructure, to assess the overall health of the City.

In the Statement of Net Assets and the Statement of Activities, we divide the City into three kinds of
activities:

e Governmental activities—Most of the City’s basic services are reported here, including the
general administration, police, fire, public works, and parks and recreation departments. Property
taxes, sales and use taxes, intergovernmental revenues (utility franchise taxes, Powell Bill,
intangible tax reimbursement, etc.), along with various State and federal grants finance most of
these activities.

o Business-type activities—The City charges a fee to customers to help it cover all or most of the
cost of certain services it provides. The City’s utility systems (water, sewer, electric, and storm
water) and other business-type activities (mass transit, parking and landfill facilities) are reported
here.

e Component units—The City includes one separate legal entity in its report—the High Point ABC
Board. Although legally separate, this “component unit” is important because the City appoints
the board and is not financially accountable for them.

Reporting the City’s Most Significant Funds

Our analysis of the City’s major funds begins on page 17. The fund financial statements provide detailed
information about the most significant funds—not the City as a whole. Some funds are required to be
established by State law and by bond covenants. The City’s two kinds of funds—governmental and
proprietary—use different methods of accounting.

Governmental funds—Most of the City’s basic services are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are available for
spending. These funds are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can be readily converted to cash. The
governmental fund statements provide a detailed short-term view of the City’s general government
operations and the basic services it provides. Governmental fund information helps you determine
whether there are more or fewer financial resources that can be spent in the near future to finance the
City’s programs. We describe the relationship (or differences) between governmental activities (reported
in the Statement of Net Assets and the Statement of Activities) and governmental funds in reconciliation
at the bottom of the fund financial statements.

Proprietary funds—When the City charges customers for the services it provides—whether to outside
customers or to other units of the City—these services are generally reported in proprietary funds.
Proprietary funds are reported in the same way that all activities are reported in the Statement of Net
Assets and the Statement of Activities. In fact, the City’s enterprise funds (a component of proprietary
funds) are the same as the business-type activities we report in the government-wide statements but
provide more detail and additional information, such as cash flows, for proprietary funds. We use internal
service funds (the other component of proprietary funds) to report activities that provide supplies and
services to the City’s other programs and activities—such as the City’s Fleet Maintenance Fund.
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The City as Trustee

The City is a trustee responsible for other assets that—because of a trust arrangement—can be used only
for the trust beneficiaries. All of the City’s fiduciary activities are reported in separate Statements of
Fiduciary Net Assets and Changes in Fiduciary Net Assets. We excluded these activities from the City’s
other financial statements because the City cannot use these assets to finance its operations. The City is
responsible for ensuring that the assets reported in these funds are used for their intended purposes.

THE CITY AS AWHOLE AND GOVERNMENT-WIDE FINANCIAL ANALYSIS

The government-wide financial statements for the fiscal year ended June 30, 2006 are presented in
accordance with GASB Statement (GASBS) No. 34, Basic Financial Statements—and Management’s

Discussion and Analysis—for State and Local Governments for the fourth year.

Required Components of Annual Financial Report

Figure 1
Management's Basic
Discussion and Financial
Analysis Statements
Government-wide Fund Notes to the
Financial Financial Financial
Statements Statements Statements
Summary p Detail
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The City’s combined net assets increased nominally this year—increasing to $514 million from $506
million. Looking at the net assets and net expenses of governmental and business-type activities
separately, however, two very different stories emerge. Our analysis below focuses on the net assets
(Table 1), and changes in net assets (Table 2) of the City’s governmental and business-type activities.

Table 1
Net Assets for the Year Ended June 30, 2006
(In Thousands)
Total
Governmental Activities Business-type Activities Primary Government
2006 2005 2006 2005 2006 2005
Assets
Current and other assets...........ccccveveevenn. $ 67989 $ 49300 $ 153105 $ 128394 $ 221,094 $ 177,694
Capital assets (NEL)......ccccevrvrrereerererrererenns 250,227 253,334 294,594 276,526 544,821 529,860
Total @SSELS....cvvviveeierieie e $ 318216 $ 302634 $ 447699 $ 404920 $ 765915 $ 707,554
Liabilities
Current liabilities and payables................. $ 5145 $ 5629 $ 14716 $ 14632 $ 19861 $ 20,261
Long-term debt........ccoovvvveivreiieieiecen, 62,408 43,604 169,358 137,540 231,766 181,144
Total liabilities. ...........ovverveeeereereeerrenees 67,553 49,233 184,074 152,172 251,627 201,405
Net Assets
Invested in capital assets, net of debt......... 213,537 213,392 192,054 186,983 405,591 400,375
L= {03 (=Y O 13,947 14,141 3,903 817 17,850 14,958
unrestricted.........ocevevevviivcecieceee, 23,179 25,868 67,667 64,948 90,846 90,816
Total Net ASSELS.....ccvevevverereiircreeereeinand $ 250,663 $ 253401 $ 263624 $ 252,748 $ 514287 $ 506,149

Net Assets

Net assets of the City’s governmental activities decreased $2.7 million due to increased capital investment
spending. Unrestricted net assets—the part of net assets that can be used to finance day-to-day operations
without constraints established by debt covenants, enabling legislation, or other legal requirements—
decreased from $25,867,574 at June 30, 2005, to $23,178,515 at the end of this fiscal year. The City will
use these unrestricted net assets to meet future budget needs and any potential deficits. These balances
will also be used as a tool to diminish the need for future tax increases as the demand for increased
services continues to rise.

The net assets of our business-type activities increased by 4 percent ($264 million compared to $253
million) in 2006. The City will use these net assets to finance the continuing operations of the enterprise
operations of the City (Water, Sewer, Electric, Mass Transit, Parking, Landfill, and Storm Water), and
their related capital investments.

Revenues and Expenses
The City’s total revenues (excluding transfers and special items) increased approximately 8 percent ($21
million) over the previous fiscal year. The primary reason for the increase was due higher amounts

contributed by contractors developing the City‘s infrastructure and increased charges for services. The
total cost of all programs and services increased 8 percent ($21 million).
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Changes in Net Assets for the Year Ended June 30, 2006

Table 2

(In Thousands)

Governmental Activities Business-type Activities Total
2006 2005 2006 2005 2006 2005
City Revenues
Program revenue
Charges for SErViCeS.......covvvverirneeriiieeens $ 23,730 $ 21517 $ 132,172 $ 126,569 $ 155,902 $ 148,086
Operating grants and contributions. 9,321 9,113 1,383 - 10,704 9,113
Capital grants and contributions...... 13,473 10,350 3,287 5,281 16,760 15,631
General revenue:
Property taxes........c.ccovereineneiineneeseeees 49,118 44,555 - - 49,118 44,555
SAlES tAXES. . .veveireveriisiere e 15,602 16,506 - - 15,602 16,506
Grants, contributions not restricted ................
o Specific programs.........cccovveeerirveceninnnns 19,414 14,416 - 14 19,414 14,430
OFher .o 1,955 983 4,067 3,797 6,022 4,780
Total City reVenues..........cccevvveeereriniciecnnnns 132,613 117,440 140,909 135,661 273,522 253,101
City Expenses
General GOVErnmMeNt.........ccovevvevveiveecveeseeeenen, 26,080 27,915 - - 26,080 27,915
Public Safety.............. 38,193 34,759 - - 38,193 34,759
Public Services 50,073 41,404 - - 50,073 41,404
Planning and Community Development.......... 2,839 6,452 - - 2,839 6,452
Cultural and Recreation............cccoeevveeveeiveennnne 15,952 14,993 - - 15,952 14,993
Interest expenses and related debt service....... 2,110 1,968 - - 2,110 1,968
Water and SEWET........cecevevrieiieiieiie e - - 27,369 29,308 27,369 29,308
Electric.......cccco....... - - 92,536 84,257 92,536 84,257
Mass Transit... - - 3,034 3,351 3,034 3,351
Parking............ - - 929 812 929 812
Landfill.......c.ccooeiiiiei - - 4,922 5,206 4,922 5,206
STOrMWALEL ... .ceiiciieeicee e - - 1,350 878 1,350 878
Total City expenses 135,247 127,491 130,140 123,812 265,387 251,303
Increase in net assets before transfers................ (2,634) (10,051) 10,769 11,849 8,135 1,798
TrANSTErS....vveeeee e (107) (293) 107 293 - -
Increase (decrease) in net assets...........ccceevvvrnee. (2,741) (10,344) 10,876 12,142 8,135 1,798
Net assets, beginning.... 253,401 263,745 252,748 240,606 506,149 504,351
Net assets, ending........cccoevvveerrnerennecirnienns $ 250,660 $ 253,401 $ 263,624 $ 252,748 $ 514,284 $ 506,149

Several aspects of the City’s financial operations positively influenced the total unrestricted government

net assets. These are highlighted as follows:

¢ The City’s continued high collection of property taxes and continued growth of the tax base
attributed to the City maintaining a tax collection percentage of 99.3, which is 1.5 percent higher
than the state average. As a result of this, the overall collection exceeded the budgeted collections

by approximately $3 million dollars.

4 The net assets for business-type operations increased this year by $11 million due to the issuance
of general obligation and revenue bonds to help finance the expenses to improve the current water
and sewer system. Additionally, mitigating these increases in net assets was the City continued
policy of absorbing the wholesale price increase for electricity purchases. For the fiscal year
ended June 30, 2006, this increase in the electric wholesale power purchase was approximately

$4.1 million dollars.
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Governmental Activities

Net assets of the governmental activities changed for several reasons:

4 Infrastructure developed by the City and contributed by developers amounted to $13.5 million
dollars.

¢ Restricted net assets increased approximately $19 million dollars largely due to the issuance of
general obligation bonds to finance the High Point International Furniture Market Transportation
Terminal and other capital projects during the year.

Without increasing the tax rate, property tax revenues increased $.5 million compared to the final budget
estimates because increased construction related to furniture showrooms in downtown and residential
development in the northern and northwestern parts of the City.

The total cost of all governmental activities this year was $135 million. However, as shown in the
Statement of Activities on page 15, the amount that our taxpayers ultimately financed for these activities
through City taxes was $50 million (38%) because some of the cost was paid by those who directly
benefited from the programs ($9 million) or by other governments and organizations that subsidized
certain programs with grants and contributions ($13 million). The City paid for the remaining “public
benefit” portion of governmental activities with $16 million in sales taxes and $24 million in
intergovernmental revenues, grants, contributions and interest.

Table 3 presents the cost of each of the City’s programs—general government, public safety, public
services, planning and community development, cultural and recreation—as well as each program’s net
cost (total cost less revenues generated by the activities). The net cost shows the financial burden that was
placed on the City’s taxpayers by each of these functions.

Table 3
Governmental Activities

Total Cost Net Cost

of Services Services
GENEIAl GOVEIMIMENL. .. ..eeeeeeeeee et eeee e et et e e ee et et eeeeeeeeeeeeeneneee e $ 26,043,807 $ 18,001,426
PUBTIC SAfEtY....ciiiicce e 38,192,667 33,173,192
Public and Environmental SEIrVICES. ........uvvvvcuvieiieciee e 50,073,130 32,029,876
Planning and Community Development.........cccccovvvivvienenenierienienenn 2,839,298 (3,526,870)
Cultural and RECIEALION........c.eeicvieiciieecie e 15,951,176 12,279,168
0] = TSR $ 133,100,078 $ 91,956,792
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(000s)

Amts

$60,000 Governmental Activities

$50,000 -

$40,000

~$30,000

$20,000 -

$10,000 -

General Government Public Safety Public Services Planning and Community Cultural and Recreation

Development
General Government Cost Centers

Business-type Activities

Charges for services of the City’s business-type activities (see Table 2) increased over the past fiscal year
($132 million in 2006 compared to $127 million in 2005). This was mainly due to a combined $6 million
increase in operating revenues received by the Water and Sewer and Electric Funds, while all other fund
operating revenues increased nominally over the prior year.

The City water and sewer utility benefited from increased rates and consumption that resulted in
operating revenues of $3.3 million. The average increase in the combined water and sewer rates averaged
4.9 percent for the fiscal year.

The Electric Fund increase was due to an average one percent rate increase, which was utilized to absorb
wholesale electric rate increases and fund capital improvements.

The net assets of the nonmajor business-type funds increased $1.5 million primarily due to a grants
received to continue improvements to the City’s bus system. Additionally, increased fees for landfill and
storm water has also contributed to the increase.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

Governmental Funds

The focus of the City’s governmental funds is to provide information on current inflows, outflows, and
balances of usable resources. Such information is useful in assessing the City of High Point’s financing
requirements. Specifically, fund balance can be a useful measure of a government’s net resources
available for spending at the end of the fiscal year.

As the City completed the year, its governmental funds (as presented in the balance sheet) reported a

combined fund balance of $52 million, which is 58% above last year’s total of $33 million. Of this
amount, $17.6 million was unrestricted and available to finance future expenditures.
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The General Fund is the primary operating fund of the City of High Point. At the end of the current fiscal
year, unreserved fund balance of the General Fund was $17,635,536 while total fund balance reached
$23,013,269, representing an increase of $1,670,932 and a decrease of $819,197, respectively. As a
measure of the General Fund’s liquidity, it may be useful to compare both unreserved fund balance and
total fund balance to total fund expenditures. Unreserved fund balance represents 21 percent of total
General Fund expenditures, while total fund balance represents 8 percent of General Fund expenditures.

General Fund Budgetary Highlights

Over the course of the year, the City Council revised the City budget several times. Generally, budget
amendments fall into one of two categories: 1) amendments made to adjust the estimates that are used to
prepare the original budget ordinance once exact information is available; and 2) increases in
appropriations that become necessary to maintain services. Revenues were less than the budgeted
amounts primarily because some grant funds that the City originally had expected to receive became
unavailable. However, expenditures were held in check to compensate for the lack of funding and the
City was able to comply with its budgetary requirements.

General Fund Revenues on the Governmental Fund Basis

Increase

Percent (Decrease)

Revenue Sources Amount of Total from 2005
Property taxes.........ccoceevvervarenns $ 47,034,820 52.7% $ 2,845,406
Sales and use taxes..........coceevene. 15,686,960 17.6% (818,928)
Intergovernmental revenues...... 11,914,956 13.3% 1,744,649
Licenses and Permits................. 5,390,085 6.0% 760,336
Charges for services.................. 3,526,776 3.9% (711,719)
Interest on investments.............. 985,055 1.1% 19,633
Miscellaneous revenues............ 4,782,905 5.4% (960,977)
$ 89,321,557 100.0% $ 2,878,400

The most significant increase in General Fund revenues occurred in property taxes. Property taxes
increased due to the recent real property tax revaluation and an increase in property tax rates. While
revaluation has increased the value of the tax base, the overall growth in the tax base has slowed to 3.5%.
The majority of the slow down has occurred in the area of commercial and industrial development, which
has slowed to a growth rate of 33% from a growth rate of 50% in the previous year.

As the local economy has rebounded from several business closings in the manufacturing sector of our

region, sales tax revenues have increased to mirror the continued State and National recoveries due to the
robust economy.
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General Fund Expenditures on the Governmental Fund Basis

Increase

Percent (Decrease)

Functions Amount of Total from 2005
General Government........cc...ov..... $ 15,758,957 19.0% $ 1,321,135
Public Safety......cccccevvvinnecviinnnen, 34,082,283 41.1% 2,018,009
Public Services.........ccccccovvinvvnnnnn 14,459,941 17.5% (394,651)
Planning and Community Dev...... 4,064,857 4.9% 950,287
Cultural and Recreation................ 14,458,488 17.5% 730,580
$ 82,824,526 100.0% $ 4,625,360

W General Government

W Public Safety

OPublic Services

Bl Planning and Community

Dewelopment
B Cultural and Recreation

Other Nonmajor Governmental Funds

Capital Projects Fund - The largest variance in resources available for appropriation occurred in the
Capital Projects Fund where, as a result of spending on the Transportation Terminal, fund balance was
$3.5 million lower than in the previous year. Although the financing was received in the prior year, the
funds were not expended until this fiscal year.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of 2006, the City had $1 billion invested in a broad range of capital assets, including police and
fire equipment, buildings, park facilities, roads, bridges, and water and sewer lines. (See Table 4 below.)
This amount represents a net increase (including additions and deductions) of just under $46 million, or 5

percent, over last year. Additional information on the City’s capital assets can be found in Note 2.A.5 to
the financial statements on Page 37.
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Table 4
Capital Assets

Governmental Business-type
Activities Activities Totals
2006 2005 2006 2005 2006 2005
Land and land improvements.............c.......... $ 12584 $ 12584 $ 23821 $ 23384 $ 36,405 35,968
Construction in Progress........cveveeevereereereens 7,771 7,146 70,360 50,430 78,131 57,576
Buildings and related improvements............ 42,468 42,317 85,910 85,910 128,378 128,227
EQUIPMENL......ccvcieieecc e 68,939 60,693 144,179 139,256 213,118 199,949
INFraStruCtUre.......cocveieiieeicece e 422,163 406,909 142,238 138,947 564,401 545,856
TOtalS. v $ 553925 $ 529,649 $ 466508 $ 437,927 $ 1,020,433 $ 967,576

This years major additions included the following:

Road network ( right ways, road and etc.). $ 13,473,495
Water and Sewer System Improvements... $ 15,828,513
Electric system improvements................... $ 3,759,011
Transportation Terminal...........ccccocevvrenen. $ 3,193,844

The City’s fiscal year 2007 capital budget calls for it to spend another $19 million for capital projects,
principally for the electrical system improvements and water and sewer improvements. These capital
projects are budgeted as follows:

(e ot I oo TR $ 3,610,032
WaALEr AN SEWET FUNG.......oicviiiiiciie ittt b e st e st e e e et e et e e sbeesbessabesnbeebeesbae e 5,734,529
[l [=Tod 1 o OO PROPOTRRUROT 9,836,920
YT or= | Va0 LU RO RRTRT 564,500

I ] | TR $ 19,745,981
Debt

At year-end, the City had approximately $219 million in bonds and notes outstanding versus $168 million
last year—an increase of 30 percent—as shown in Table 5. New debt resulted mainly from issuing
general obligation bonds of $52 million and revenue bonds of approximately $33 million to
refund/refinance some of the City’s general obligation bonds and continues the upgrades to the City’s
water and sewer system infrastructure.

Table 5
Outstanding Debt
(In Thousands)
Governmental Business-type
Activities Activities Totals
2006 2005 2006 2005 2006 2005
General Obligation Bonds...........c.ccceeervererinieenenns $48985 $30,028 $ 68,677 $ 66,530 $117,662 $ 96,558
Revenue BoNds..........coovveieieiciee e - - 71,755 42,032 71,755 42,032
State and Federal Revolving Bond Loans............... - - 17,199 18,341 17,199 18,341
Notes payable and capital leases.........c.ccccecerrennne 9,473 10,135 1,066 1,310 10,539 11,445
TOtAL e $ 58,458 $ 40,163 $158,697 $128,213 $217,155 $ 168,376
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The City’s general obligation bond rating continues to carry the second highest possible rate of AA, AA
and Aa3, a rating that has been assigned by the three national rating agencies to the City’s debt since
1975. The State limits the amount of general obligation debt that cities can issue to 8 percent of the
assessed value of all taxable property within the City’s corporate limits. The City’s outstanding general
obligation debt is significantly below this $667 million state-imposed limit.

Other obligations include accrued vacation pay and sick leave, and closure/post closure liabilities. More
detailed information about the City’s long-term liabilities is presented in Note 2.B.7 to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The City’s elected and appointed officials considered many factors when setting the fiscal-year 2007
budget, tax rates, and fees that will be charged for the business-type activities. One of those factors is the
economy. The City’s nonagricultural employment growth has mirrored its population growth during
1999-2006, averaging annual gains of 4.2 percent. Unemployment in the City now stands at 4.9 percent
versus 5.8 percent a year ago. This compares with the State’s unemployment rate of 4.6 percent and the
national rate of 4.6 percent.

Inflation in the City continues to be somewhat lower than the national Consumer Price Index (CPI)
increase. The City’s CPI increase was 4.3 percent for fiscal year 2006 compared with the average U.S.
city rate of 4 percent and the national rate of 4.1 percent.

In adopting the Annual Budget for fiscal year 2006, the above-mentioned factors were taken into account.
However, the focus on maintaining the City’s exceptionally high quality residential and business life
continues to be a top priority.

Additionally, encouraging responsible land use and environmental planning, and balanced economic
growth, development and redevelopment throughout the City’s 95 square mile annexation agreement area
is also among our highest priorities.

The total General Fund budget appropriates $95 million, an increase of 4.7 over the adopted 2006 budget
of $91 million. Property taxes (benefiting from increased residential and light manufacturing
development) and appropriations from fund balance were utilized to lead the budget increase. The City
utilized this strategy to maintain the high level of quality and services that our citizens, businesses, and
visitors enjoy and are accustomed to receiving.

Importantly, property in Guilford County was revalued effective January 1, 2005 to bring property values
to estimated market values. This was the first revaluation since 1996. The City of High Point property
values increased an average of 38% as a result of the 2005 revaluation.

The City’s business-type activities are also expected to improve based on the following factors in the
adoption of the Annual Budget for fiscal year 2007:

o Water and sewer rates were increased an average of 4.9% based on rate study recommendations,
pay-as-you-go infrastructure and debt funded projects.

o Electric rates increased .8% effective July 1, 2006.

e There were no rate increases for the Mass Transit, Parking Facilities, Landfill Facilities and
Storm Water funds.
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CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the City’s finances and to show the City’s accountability for the money
received. If you have questions about this report or need additional financial information, contact the
Department of Financial Services, City of High Point, and 211 S. Hamilton Street, High Point, NC 27261.
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CITY OF HIGH POINT, NORTH CAROLINA

STATEMENT OF NET ASSETS

June 30, 2006

COMPONENT
PRIMARY GOVERNMENT UNIT
Governmental Business-type HIGH POINT
Activities Activities TOTAL ABC BOARD
ASSETS
Cash and INVESIMENTS.........cciriiiriiiieieiee ettt $ 31,871,531 $ 85831,360 $ 117,702,891 $ 1,419,780
Investments in Real Estate 32,041 - 32,041 -
Receivables:

TAXES (NMEL). vttt ettt ettt ettt bbb 1,680,366 - 1,680,366 -

Accounts receivable and accrued revenue (Net)..........ooveeerrreerinseeennennns 5,663,710 5,754,411 11,418,121 -

ASSESSIMENTS (NMEL)....veuieieieieieieteie ettt ettt ettt sttt b et enebetan 17,497 97,359 114,856 -

NOLES. ..ttt 3,474,452 - 3,474,452 -

ACCTUBH INTETEST. ...ttt ettt 483,962 1,040,402 1,524,364 -

INVENTOTY ...ttt ettt sttt se bbb seen 2,768,580 27,131 2,795,711 1,104,120

Prepaid [EIMS.......c.ooviiieiiiiee ettt 228,798 103,660 332,458 61,325
Restricted Assets:

Cash and INVESIMENTS...........ciiiirieieieririeiee ettt 21,767,784 59,354,697 81,122,481 -
DETErred ChAIgES......cucuiiiicieiiieie ettt e - 895,293 895,293 -
Capital Assets:

Land, improvements, and CONStruCtion in Progress...........ccoceovvereeereeesueeeenesenens 40,398,416 94,180,433 134,578,849 -

Other capital assets, net of related depreciation.............cccoeeeeiininreienenseeens 209,828,092 200,413,917 410,242,009 1,956,722

Total CAPItAl BSSELS....c.rviveeeiiirieieieieieiete ettt 250,226,508 294,594,350 544,820,858 1,956,722
TOTAL ASSETS 318,215,229 447,698,663 765,913,892 4,541,947
Liabilities
Accounts payable and acCrued EXPENSES. .......covrvreruererieirieierirererieee e 3,497,766 10,987,125 14,484,891 1,351,906
Accrued interest PAYabIE...........c.ouciiiiirii s 432,220 917,766 1,349,986 -
Other current labilities. ........ccccoeriie e 401,066 1,170,587 1,571,653 -
DETEITEA FEVENUE......c.ciieiiiiiete ettt 814,440 1,640,521 2,454,961 -
Long-term liabilities:
DUB IN ONE VBT .....ceiteieiieieteieeeeieteet e eebe e et e b e t e b e b e e s b e t e b bbb 7,557,123 6,031,328 13,588,451 -
Due in MOre than ONE YEAT.........cccoviiiueiiririeieeieieie e 54,850,983 163,327,026 218,178,009 -
TOTAL LIABILITIES 67,553,598 184,074,353 251,627,951 1,351,906
Net Assets
Invested in capital assets, net of related debt............ccoveoiiiiriiiiiinieee 213,536,521 192,054,588 405,591,109 1,956,722
Restricted for:

CaPital PrOJECES. .. .cveviuiiieieeee ettt ettt - 3,500,372 3,500,372 -

DIEDE SEIVICE. ....viieieieieiiete ettt bbbttt 7,337,331 - 7,337,331 -

High POINt ABC BOAIT.......c.cooiiiriiiiiieieieieiresee e - - - 319,562

EConomic DeVEIOPMENL.........ccoucuiiiiire it 580,568 - 580,568 -

Grants and Community development...........cccociirriiininneeieireee e 6,028,696 - 6,028,696 -

IMISS TTANSIT. ...ttt et bbbttt bbbt bbb - 402,541 402,541 -
UNEESTICTEM. ..ttt ettt 23,178,515 67,666,809 90,845,324 913,757

TOTAL NET ASSETS $ 250,661,631 $ 263,624,310 $ 514,285941 $ 3,190,041

The notes to basic financial statements are an integral part of this statement.
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City of High Point, North Carolina

Statement of Activities
For the Year Ended June 30, 2006

Net (Expense) Revenue-and Change

Program Revenues in Net Assets Component
Operating Capital Primary Government Unit
Charges for Grants and Grants and Governmental Business-type ABC
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total Board
Primary Government:
Governmental activities:

General GOVErNMENt.........ccceevververeerieeiesieanens $ 26,079,638 $ 8,195,048 $ - $ - $ (17,884,590) $ - (17,884,590) $ -

Public Safety.............. 38,192,667 1,597,293 3,422,182 - (33,173,192) - (33,173,192) -

Public and Environmental Services....... 50,073,130 5,559,290 4,239,241 13,473,495 (26,801,104) - (26,801,104) -

Planning and Community Development............ 2,839,298 4,706,832 1,659,336 - 3,526,870 - 3,526,870 -

Cultural and Recreation.............cccceerverierreneeenn. 15,951,176 3,672,008 - - (12,279,168) - (12,279,168) -

Interest on long-term debt 2,109,696 - - - (2,109,696) - (2,109,696) -

Total governmental activities.............c.ccecvenen. 135,245,605 23,730,471 9,320,759 13,473,495 (88,720,880) - (88,720,880) -
Business-type activities: - -

Water and Sewer 27,369,416 33,827,133 - 3,286,918 - 9,744,635 9,744,635 -

Electric.......ccovvennen. 92,536,413 89,650,166 - - - (2,886,247) (2,886,247) -

MaSS TranSit........ccovveviiieiieee e 3,033,584 772,364 1,383,043 - - (878,177) (878,177) -

Parking.......coovverininiece e 928,624 489,665 - - - (438,959) (438,959) -

Landfill 4,921,503 5,614,564 - - - 693,061 693,061 -

SEOTMWALET ......eeieiicie e 1,349,600 1,817,554 - - - 467,954 467,954 -

Total business-type activities............cc.ccoeeene 130,139,140 132,171,446 1,383,043 3,286,918 - 6,702,267 6,702,267 -
Total primary government...........ccccoeeveereeinreennnns $ 265,384,745 $ 155,901,917 $ 10,703,802 $ 16,760,413 $ (88,720,880) $ 6,702,267 (82,018,613) -
Component unit:

High Point ABC Board... .. $ 2,226,341 $ 2,573,828 % - $ - - $ - - 3 347,487
Total COMPONENt UNit......ccccervrererererieriereeriereeneenes $ 2226341 $ 2573828 $ - $ - 3 - $ - - $ 347,487
General revenues:

[Tt Y = V=TSSP $ 49,118,481 $ - 49,118,481 $ -
SAIES TAXES. ..ttt 15,601,714 - 15,601,714 -
Grants, contributions and revenues not restricted to specific programs 19,414,179 - 19,414,179 -
INVESEMENT EAITIHNGS. ...ttt ettt ettt a e h e e ea e ekt et e o b et oo et e eh et e ea bt e b et e be e e bt e ke e e ab et ea b e e eat e e e bb e e nhb e e ke e enbreebeeanneean 1,954,778 4,067,574 6,022,352 -
Loss on the disposal of capital assets... - (893) (893) -
TranSferS....coovee e (107,139) 107,139 - -

Total general revenues and transfers.. . 85,982,013 4,173,820 90,155,833 -

(O Fo T To T Tl 0T = TTT = £ OO PP T ST OUPROVRUPPRPPRTNY (2,738,867) 10,876,087 8,137,220 347,487
Nt ASSELS, DEGINMING. ... ittt b et h bt a bttt h e e bt e et eh e h e E e e bt eb e nb e e bt e b e bt e b e et e e nb e e e e naeene s 253,400,498 252,748,223 506,148,721 2,721,936
[N e TT oY CS T =T o To [ Vo TR T T ST U PP P PP PPPTOPPPON $ 250,661,631 $ 263,624,310 514,285941 $ 3,069,423

The notes to basic financial statements are an integral part of this statement.

Page 16




CITY OF HIGH POINT, NORTH CAROLINA

Balance Sheet
Governmental Funds
June 30, 2006

Non-Major Total
General Governmental Governmental
Fund Funds Funds
ASSETS
Cash and INVESEMENTS. .......ccviiuiiie ittt sttt st s b st e s be e e sbeeee e $ 20,921,425 $ 7,678,119 $ 28,599,544
Investments in Real Estate 32,041 - 32,041
Receivables:
TAXES (MEL).vvvrieee ettt 1,680,366 - 1,680,366
Accounts receivable and accrued revenue (net)... 3,160,172 2,031,313 5,191,485
ASSESSMENES (NEL)...vcviveriieiiieeie ettt 17,497 - 17,497
INOEES. ettt bttt e et b bt e et re e e - 3,474,452 3,474,452
ACCIUBH INEEIEST. ...ttt e 351,620 132,342 483,962
Due from Other fUNDS.........cooviiieceice e b 616,448 - 616,448
Prepaid ItBIMS. ...c.eveviieiiiete ettt 228,798 - 228,798
Restricted Assets:
Cash and INVESIMENTS. .........oeeuiiiiieice s 21,600,298 21,600,298
TOTAL ASSETS $ 27,008,367 $ 34,916,524 $ 61,924,891
LIABILITIES AND FUND BALANCES
Accounts payable and acCrued EXPENSES.......ccoverveerreerieeriaereseseseeesesesresessenens $ 129,987 $ 1,652,449 $ 2,949,436
Due to other funds.........c.coovveccerinninnnn - 616,448 616,448
Other current liabilities.... 87,526 193,965 281,491
DETEITEU FBVENUE. ......cuiiiiiictect e 2,610,585 3,564,756 6,175,341
TOTAL LIABILITIES 3,995,098 6,027,618 10,022,716
FUND BALANCES:
Fund balances:
Reserved for:
ENCUMBIANCES. ...ttt 1,584,105 - 1,584,105
Prepaid items.. 235,539 - 235,539
SHALE STATULE. ...t 2,977,521 - 2,977,521
SPECITIC PrOGIAMS....ceuiitiiicieciteiete ettt be e e et eaenenrens 780,344 780,344
ECONOMIC deVEIOPMENL........cviiiiiiieisieere e 580,568 - 580,568
(ST 0 AT VA oL T - 7,769,551 7,769,551
(OF: Vo r-L I o] 0] [=T1 £SO - 20,339,011 20,339,011
Unreserved
Designated for subsequent years' eXpenditures...........cccvvevveereensiensensenennns 4,128,876 - 4,128,876
UNAESIGNALE. .....cveviieeeiieeiee ettt ne e ne s 13,506,660 - 13,506,660
TOTAL FUND BALANCES 23,013,269 28,888,906 51,902,175
TOTAL LIABILITIES AND FUND BALANCES $ 27,008,367 $ 34,916,524 $ 61,924,891
Fund balances as reported above $ 51,902,175
Amounts reported for governmental activities in the statement of net assets are different because:
Capital assets used in governmental activities are not financial resources and therefore are not reported in the funds. 234,253,281
Other assets that are not available to pay for current-period expenditures and are deferred in the funds. 6,498,815
Internal services funds used to allocate costs among the funds are included in the statement of net assets. 20,854,711
Compensated absences are not recorded in the governmental funds (3,426,636)
Accrued interest payable (432,220)
Unfunded pension liability (522,724)
Arbitrage (7,025)
Long-term debt and capital leases (58,458,746)
Net assets of governmental activities $ 250,661,631

The notes to basic financial statements are an integral part of this statement.
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CITY OF HIGH POINT, NORTH CAROLINA

Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds

For the Year Ended June 30, 2006

Revenues

Sales and USE taXES.......cccvevveevrerevreeiree e sree e,
Intergovernmental Revenues.............ccccevvevvenane.
Licenses and PermitS.........ccceevevveiceeiieccieceeens
Charges for SErvices.........cccovvvveiieiienesieseieeenns
Interest on INVEStMENtS.........coevevvvceeeiecreeereeene,
Miscellaneous REVENUES............ccovevvvicveeiveiinenns

Total FEVENUES.......coeeeeveeceie et

Expenditures
Current:
General GOVErnMENt...........cccvvevrenierieienenen,
Public Safety.......ccoceveveveicieeceeec e
Public Services and Transportation..................
Environmental Services..........ccoovvvvveneriesieniennn
Planning and Community Development...........
Cultural and Recreation............c..ccceveeviervennnnn.
Debt Service:
Principal Retirement..........cccocovevvvevevciieniennas
Interest and Fiscal Charges..........ccccceevvevrvrennn.
Total EXpenditures...........cccovevieiennsesiesennn,

Excess (deficiency) of revenue over expenditures

Other Financing Sources (Uses)
Proceeds from issuance of
General Obligation Bonds...........ccccoceverveieneee
Proceeds from issuance of capital leases.............
General obligation bonds refunded......................
Transters IN......occceieccce e,

Transfers OUL..........coeoirerineneec e
Total Other Financing Sources (Uses)...........

Net change in fund balances................cco.....
Fund balances, beginning..........cccccocvvevvenvienennnn
Fund balances, ending...........ccocvvcervrerenrnererinnns

Non-Major
Governmental Total Governmental
General Funds Funds
46,344,974 % 2,773,507 49,118,481
15,601,714 - 15,601,714
12,082,493 9,320,759 21,403,252
5,228,772 - 5,228,772
3,948,282 - 3,948,282
991,429 960,863 1,952,292
5,159,724 1,981,359 7,141,083
89,357,388 15,036,488 104,393,876
15,794,788 820,099 16,614,887
34,082,283 1,891,398 35,973,681
8,684,886 13,713,558 22,398,444
5,775,055 - 5,775,055
4,064,857 2,506,490 6,571,347
14,458,488 592,331 15,050,819
105,590 3,983,277 4,088,867
7,231 1,906,997 1,914,228
82,973,178 25,414,150 108,387,328
6,384,210 (10,377,662) (3,993,452)
- 40,119,472 40,119,472
194,724 - 194,724
- (17,474,472) (17,474,472)
450,000 7,335,838 7,785,838
(7,848,131) (25,810) (7,873,941)
(7,203,407) 29,955,028 22,751,621
(819,197) 19,577,366 18,758,169
23,832,466 9,311,540 33,144,006
23,013,269 $ 28,888,906 51,902,175

The notes to basic financial statements are an integral part of this statement.

Page 18



CITY OF HIGH POINT, NORTH CAROLINA

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2006

Net change in fund balances - total governmental funds $ 18,758,169
Revenues in the statement of activities that do not provide current financial resources are not reported as revenue

in the funds. (98,792)
Principal payments are not considered expenditures in the statement of activities 4,088,867
Accrued interest is recognized and an expense in the statement of activities 148,264
Governmental funds report capital outlays as expenditures. However, in the statement of activities the cost of those

assets is allocated over their estimated useful lives and reported as depreciation expense 15,620,870
Depreciation is recognized as an expense in the statement of activitie (30,358,121)
Infrastructure contributed by developers is considered capital contribution for the statement of net asset 13,473,495
Some expenses reported in the statement of activities do not require the use of current financial resources and

therefore are not reported as expenditures in governmental funds (983,179)
Proceeds from bonds and capital leases are not reported as revenues in the statement of activitie (22,645,000)
Gain on the disposal of Internal Service Funds capital assets 289,395

Internal service funds are used by management to charge the costs of certain activities, such as insurance an
telecommunications, to individual funds. The net revenue (expense) of certain internal service funds is reported
with governmental activities. (1,032,835)

Change in net assets of governmental activities $ (2,738,867)

The notes to basic financial statements are an integral part of this statement.
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CITY OF HIGH POINT, NORTH CAROLINA

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
For the Year Ended June 30, 2006

Variance
Budget With Final
Original Final Actual Budget
Revenues:
LI LTSS $ 47,245300 $ 47845300 $ 46,344974 $ (1,500,326)
SalES AN USE TAXES...vevevveveieriieesieieieseeeste e et seese st seesenaes 12,868,710 14,968,510 15,601,714 633,204
Intergovernmental FEVENUES..........cccovvreveiiniiiceinseeie s 11,961,030 11,260,864 12,082,493 821,629
Licenses and PErMItS........ccoeeerrrieeiirinieice et 4,499,000 4,690,170 5,228,772 538,602
Charges fOr SEIVICES. .......couiiieiirictiec e 4,239,119 3,753,659 3,948,282 194,623
INterest ON INVESIMENTS.........cceiviivierieicieciecre et 950,000 971,418 991,429 20,011
MiSCEHANEOUS FEVENUES........cuveveitieteiee ettt sre et 4,409,348 4,409,348 5,159,724 750,376
TOtAl FEVENUES......cviiveieeetecteeiete sttt ebe s 86,172,507 87,899,269 89,357,388 1,458,119
Expenditures
Current:
General GQOVEIMMENT........coceiiiinerieisie e 16,195,895 16,420,896 15,794,788 626,108
PUDBIIC SAfEtY. ..o 34,532,680 35,563,354 34,195,104 1,368,250
Public Services and Transportation...........cccccoeeervereierenesesenennns 9,199,276 10,849,616 8,684,886 2,164,730
Public Services - Environmental protection............ccccoveeveivvencnne. 5,636,068 5,691,742 5,775,055 (83,313)
Community and economic development...........ccccccovvrvcinnneeenns 3,440,816 4,202,461 4,064,857 137,604
Cultural and reCreation..........ccoveeeveveievece e 14,980,601 15,006,515 14,458,488 548,027
Total eXPENTItUIES. ..o s 83,985,336 87,734,584 82,973,178 4,761,406
Revenues over (Under) eXpenditures..........oceoeereeneneeesienesenineneens 2,187,171 164,685 6,384,210 6,219,525
Other financing sources (uses):
Proceeds from capital 1€aSES...........ccoviririreiriniieee e 194,724 194,724 194,724 -
TEANSTEIS IN..viiiciiceccce e 450,000 450,000 450,000 -
TEANSTEIS OUL.....cvivieiviiciecececte e (8,053,013) (8,053,013) (7,848,131) 204,882
Appropriated fund balance............ccccoveiieiinnnciie 5,221,118 7,243,604 - (7,243,604)
Total other financing SOUICES (USES).........coveerererererrveineiriererennns (2,187,171) (164,685) (7,203,407) (7,038,722)
Revenues and other sources over
exXpenditures and OthEr USES...........cvvvverrererererrerinieireneseseseseseseseens $ -3 - (819,197) $ (819,197)
FUNd DalanCes, DEGINNING,......ciiiiiieiiiiietee ettt bbbt b sttt e e st benenea 23,125,958
FUN DAlANCES, BNAING. .. vttt ettt e e e e s s s s s et et esensenenenen $ 22,306,761
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ASSETS
Current Assets

Cash and investment:

Receivables:
Accounts (net)
Assessments (net)....
Accrued Interest

Inventory.

Prepaid EXpPenses.........cccovvvninnne

Total current assets
Noncurrent assets
Restricted Assets:

Cash and INVESIMENTS..........cccceerrrieciee e
Deferred charge
Capital Assets:

Land, rights of way and water rights

Buildings and SYSEM..........ccceeruirniiicieeeirsneeeeeerseseneeee

Machinery and Equipment.

Construction in progre:

Less accumulated Depreciation

Total capital assets (net of accumulated depreciation)...........
Total noncurrent assets
Total Assets

LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Accounts Payable and Accrued Expenses.
Current Maturities of Long-Term Debt.
Accrued interest payable..
Deposit
Total current liabilities

Noncurrent liabilities
Payable from Restricted Assets:
Accrued Closure/Postclosure Costs
Arbitrage Hability.........ccoooviiiiiic e
Loans Payable
General Obligation Bonds Payable.............ccocovniciicnninnne
Revenue Bonds Payable
Obligation under capital leases
Vacation accrual
Deferred REVENUE..........ccceviiiicccec s

Total Noncurrent liabilities

Total Liabilities

Net assets
Invested in Capital Assets, Net of Related Debt............ccccccevnne
Restricted
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

CITY OF HIGH POINT, NORTH CAROLINA

Statement of Net Assets
Proprietary Funds
June 30, 2006

Business-type Activities -Enterprise Funds

Governmental Activities -

NONMAJOR TOTAL INTERNAL SERVICE
WATER AND SEWER ELECTRIC ENTERPRISE FUNDS ENTERPRISE FUNDS
$ 34879573 $ 24612474 $ 26,339,313 $ 85,831,360 $ 3,271,987
2,047,988 3,119,970 586,453 5,754,411 472,225
97,359 - - 97,359 -
402,865 357,961 279,576 1,040,402 -
- - 27,131 27,131 2,768,580
- - 103,660 103,660 -
37,427,785 28,090,405 27,336,133 92,854,323 6,512,792
51,114,697 906,906 7,333,094 59,354,697 167,486
877,274 - 18,019 895,293 -
16,247,248 830,251 6,743,342 23,820,841 452,961
214,071,682 91,591 13,984,489 228,147,762 14,275,126
9,776,464 119,792,294 14,609,911 144,178,669 31,815,729
67,484,960 1,158,568 1,716,064 70,359,592 50,188
(95,965,462) (54,440,622) (21,506,430) (171,912,514) (30,620,777)
211,614,892 67,432,082 15,547,376 294,594,350 15,973,227
263,606,863 68,338,988 22,398,489 354,844,340 16,140,713
$ 301,034,648 $ 96,429,393 $ 50,234,622 $ 447,698,663 $ 22,653,505
$ 1,800,982 $ 8,901,670 $ 284,473 $ 10,987,125 $ 548,330
5,523,919 - 507,409 6,031,328 82,531
836,661 - 81,105 917,766 -
255,956 906,906 7,725 1,170,587 -
8,417,518 9,808,576 880,712 19,106,806 630,861
- - 8,551,660 8,551,660 -
231,478 - - 231,478 -
16,539,659 - - 16,539,659 -
57,241,684 - 6,555,672 63,797,356 -
73,349,223 - - 73,349,223
i . . . 1,057,418
356,827 301,471 200,352 857,650 110,515
- - 1,640,521 1,640,521 -
147,717,871 301,471 16,948,205 164,967,547 1,167,933
156,135,389 10,110,047 17,828,917 184,074,353 1,798,794
110,952,378 67,432,082 13,670,128 192,054,588 15,000,764
3,400,514 - 502,399 3,902,913 -
30,546,367 18,887,264 18,233,178 67,666,809 5,853,947
144,899,259 86,319,346 32,405,705 263,624,310 20,854,711
$ 301,034,648 $ 96,429,393 $ 50,234,622 $ 447,698,663 $ 22,653,505

The notes to basic financial statements are an integral part of this statement.
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Operating revenues

Charges for

Services......covvrvenne.

Miscellaneous....................

Total Operating Revenues

Operating Ex

Management and administration
Maintenance and distribution
Treatment plants

penses

Other services and charges

Depreciation and amortization
Total Operating Expenses
income (loss)..............

Operating

Nonoperating revenues (expenses)
Interest Revenue
Interest Expense and Fiscal Charges
Amortization of Financing Costs
Intergovernmental revenues

CITY OF HIGH POINT, NORTH CAROLINA

Statement of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds

GFaNES. ...ttt e

Gain (loss) on Disposal of Capital Assets

Total Non-operating Revenues (EXPenses)..........ccccovveee.

Income (loss) before capital contributions and transfers

Capital contributions

TraNSTErS IN..veieeieiccce e

Transfers out.
Change inn

Total Net Assets - Beginning..
Total Net Assets - Ending

et assets..........

For the Year Ended June 30, 2006

Business-type - Enterprise Funds

Governmental Activities

NON MAJOR
WATER AND ENTERPRISE INTERNAL SERVICE
SEWER ELECTRIC FUNDS TOTAL FUNDS
$ 33776892 $ 88186527 $ 8565741 $ 130529,160 $ 13,335,720
50,241 1,463,639 128,406 1,642,286 1,217,697
33,827,133 89,650,166 8,694,147 132,171,446 14,553,417
515,630 590,420 8,550,839 9,656,889 12,540,293
5,422,495 87,430,118 250,627 93,103,240 -
7,650,253 - - 7,650,253 -
4,423,654 1,013,158 - 5,436,812 -
5,682,700 3,502,717 1,329,274 10,514,691 3,271,600
23,694,732 92,536,413 10,130,740 126,361,885 15,811,893
10,132,401 (2,886,247) (1,436,593) 5,809,561 (1,258,476)
2,293,056 866,545 907,973 4,067,574 2,486
(3,634,333) - (98,122) (3,732,455) (47,204)
(40,351) - (4,449) (44,800) -
- - 1,383,043 1,383,043 -
- (893) - (893) 289,395
(1,381,628) 865,652 2,188,445 1,672,469 244,677
8,750,773 (2,020,595) 751,852 7,482,030 (1,013,799)
3,286,918 - - 3,286,918 -
- - 744,325 744,325 -
(83,282) (526,937) (26,967) (637,186) (19,036)
11,954,409 (2,547,532) 1,469,210 10,876,087 (1,032,835)
132,944,850 88,866,878 30,936,495 252,748,223 21,887,546
$ 144899259 $ 86,319,346 $ 32405705 $ 263624310 $ 20,854,711

The notes to basic financial statements are an integral part of this statement.
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CITY OF HIGH POINT, NORTH CAROLINA

Statement of Cash Flows

Cash Flows From Operating Activities
Receipts form customers and users
Receipts from interfund services provided..
Payments to employees and related fringe benefits....
Payments to suppliers and Operating COSES..........cururruririririnirisisssesessesesesees

Net Cash provided by Operating Activities

Cash Flows From Non Capital Financing Activities
Transfers in
Transfers out.
Intergovernmental revenues and reimbursements..

Net Cash provided (used) by Non-Capital Financing activities

Cash Flows From Financing Activities
Proceeds from issuance of long-term debt
Principal Payments on long-term debt
Interest payments and fiscal charges on bonds and capital leases...
Proceeds Collected on the sale of capital assets.....

Acquisition and construction of capital assets....
Net Cash provided (used) by Noncapital Financing Activities

Cash Flows From Investing Activities

Interest Earned 0N iNVESTMENTS........ccoiiiiiiiiiceeeeeeee e
Net Cash provided by Investing Activities

LIABILITIES ...ttt

Net increase (decrease) in cash and investments

Cash and investments at the beginning of the year

Cash and investments at the end of the year

Operating Income (loss)
Adjustments to Reconcile Operating Income (Loss) to

Depreciation and amortization.............ccceeeeeeeeeeenneeeeeeeeeeeeseseeees
Change in net assets
(Increase) Decrease in Receivables
(Increase) Decrease in Inventories..
(Increase) Decrease in Prepaid Expenses and Deferred Charge!
Increase (Decrease) in Payables and Accrued Expenses.....
Increase (Decrease) in DepPOSIts...........ccovverererenene.
Increase (Decrease) in Vacation Leave Accrual
Increase (Decrease) in Deferred Revenue......
Total adjustments

Proprietary Funds
For The Year Ended June 30, 2006
GOVERNMENTAL
Business-Type - Enterprise Funds ACTIVITIES
NONMAJOR TOTAL
WATER AND ENTERPRISE ENTERPRISE  INTERNAL SERVICE
SEWER ELECTRIC FUNDS FUNDS FUNDS
$ 32974414 $ 89,794,198 $ 7,886,977 $ 130655589 $ -
- - - 14,862,839
(7,062,790) (6,494,448) (3,962,978) (17,520,216) (2,193,824)
(10,158,452) (81,289,276) (4,398,444) (95,846,172) (10,582,030)
15,753,172 2,010,474 (474,445) 17,289,201 2,086,985
_ - 741,152 741,152 -
(83,282) (526,937) (23,794) (634,013) (19,036)
- - 1,383,043 1,383,043 42,170
(83,282) (526,937) 2,100,401 1,490,182 23,134
31,001,330 - 6,704,367 37,705,697 165,000
(5,792,696) - (216,311) (6,009,007) (86,482)
(3,326,156) - (22,904) (3,349,060) (47,204)
- - - - 370,889
(22,673,996) (3,759,011) (1,234,909) (27,667,916) (1,740,480)
(791,518) (3,759,011) 5,230,243 679,714 (1,338,277)
2,072,764 658,124 729,830 3,460,718 2,486
2,072,764 658,124 729,830 3,460,718 2,486
16,951,136 (1,617,350) 7,586,029 22,919,815 774,328
69,043,134 27,136,730 26,086,378 122,266,242 2,665,145
$ 85994270 $ 25519380 $ 33,672,407 $ 145186,057 $ 3,439,473
$ 10,132,401 $ (2,886,247) $ (1,436,593) $ 5,809,561 $ (1,258,476)
5,682,700 3,502,717 1,329,274 10,514,691 3,271,600
(1,039,279) 126,572 (126,187) (1,038,894) 40,603
- - (541) (541) (62,132)
(188,255) - 1,626 (186,629) -
1,087,933 1,227,543 433,784 2,749,260 94,948
24,518 17,459 405 42,382 -
53,154 22,430 5,194 80,778 442
- - (681,407) (681,407) -
5,620,771 4,896,721 962,148 11,479,640 3,345,461
$ 15753,172 $ 2010474 $ (474,445) $ 17,289,201 $ 2,086,985

NET CASH PROVIDED BY OPERATING ACTIVITIES..........cccovnininiiiicnninn,

The notes to basic financial statements are an integral part of this statement.
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CITY OF HIGH POINT, NORTH CAROLINA

Statement Of Fiduciary Assets
Fiduciary Fund
June 30, 2006

GENERAL
AGENCY
ASSETS FUND
CaSh AN INVESTMENTS. ......oveeieee et et eee et e et e et e st s e s e seeseeseeesreeseesreens $ 751,231
ACCOUNTS TECRIVADIE.......eiiiii i 558
YN o V1T T T (T PR 925
TOTAl ASSBES. ... veeeveeere et et et e ettt e et et e et e st e et e et et et e et et e e et e reertenreen $ 752,714
LIABILITIES
Liabilities:
ACCOUNES PAYADIE.......cviiiiiiiictc e $ 752,714
TOtal THADTITTIES. .....veeeeeeeee ettt s se e ereesreen $ 752,714

The notes to basic financial statements are an integral part of this statement.

Page 24



CITY OF HIGH POINT, NORTH CAROLINA

Notes To Financial Statements
June 30, 2006

Note 1. Summary of Significant Accounting Policies

The accounting policies of the City of High Point, North Carolina, and its discretely presented component unit
conform to accounting principles generally accepted in the United States of America as applicable to
governments.

The City’s financial statements are prepared in accordance with generally accepted accounting principles in the
United States of America. The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its pronouncements (Statements and Interpretations).
Governments are also required to follow the pronouncements of the Financial Accounting Standards Board
(FASB) issued through November 30, 1989 (when applicable) that do not conflict with or contradict GASB
pronouncements. Although the City has the option to apply FASB pronouncements issued after that date to its
business-type activities and enterprise funds, the City has chosen not to do so.

The more significant accounting policies established in GAAP and used by the City are discussed below. The
following is a summary of the more significant accounting policies:

A. Description of Unit and Reporting Entity

The City of High Point is located in the Piedmont area of the State and has a population of 94,500. The City
is a municipal corporation which is governed by an elected mayor and an eight-member council and provides
the following services as authorized by its charter: public safety (police and fire), highways and streets,
sanitation, culture-recreation, public improvements, planning and zoning, and general administrative services.
As required by accounting principles generally accepted in the United States of America, these financial
statements present the City and its component unit, a legally separate entity for which the City is financially
accountable. The discretely presented component unit (City of High Point ABC Board) is reported in a
separate column in the City's financial statements in order to emphasize that it is legally separate from the
City.

City of High Point ABC Board

The City appoints the members of the ABC Board’s governing board. In addition, the ABC Board is required
by State statute to distribute its surpluses to the General Fund of the City. The ABC Board, which has a June
30 year-end, is presented as if it were a proprietary fund (discrete presentation). Complete financial
statements and related information for the ABC Board may be obtained from the entity's administrative
offices at City of High Point ABC Board, 201 W. Fairfield Road, High Point, NC 27265.

B. Basic Financial Statements—Government-Wide Statements

The City’s basic financial statements include both government-wide (reporting the City as a whole) and fund
financial statements (reporting the City’s major funds). Both the government-wide and fund financial
statements categorize primary activities as either governmental or business type. The City’s general
administrative, public services, police and fire, parks and recreation, library, and administrative services are
classified as governmental activities. The City’s water, sewer, electric, mass transit, parking, landfill and
storm water services are classified as business-type activities.
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In the government-wide Statement of Net Assets, both the governmental and business-type activities columns
(a) are presented on a consolidated basis by column, and (b) are reported on a full accrual, economic resource
basis, which recognizes all long-term assets and receivables as well as long-term debt and obligations. The
City’s net assets are reported in three parts—invested in capital assets, net of related debt; restricted net
assets; and unrestricted net assets.

The government-wide Statement of Activities reports both the gross and net cost of each of the City’s
functions and business-type activities (police, fire, public works, etc.). The functions are also supported by
general government revenues (property, sales and use taxes, certain intergovernmental revenues, fines,
permits and charges, etc.). The Statement of Activities reduces gross expenses (including depreciation) by
related program revenues, operating and capital grants. Program revenues must be directly associated with
the function (police, fire, public services, etc.) or a business-type activity. Operating grants include operating-
specific and discretionary (either operating or capital) grants while the capital grants column reflects capital-
specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue (property,
sales, intergovernmental revenues, interest income, etc).

The City does not allocate indirect costs. An administrative service fee is charged by the General Fund to the
other operating funds that is eliminated like a reimbursement (reducing the revenue and expense in the
General Fund) to recover the direct costs of General Fund services provided (finance, personnel, purchasing,
legal, technology management, etc.).

This government-wide focus is more on the sustainability of the City as an entity and the change in the City’s
net assets resulting from the current year’s activities.

C. Basic Financial Statements—Fund Financial Statements

The financial transactions of the City are reported in individual funds in the fund financial statements. Each
fund is accounted for by providing a separate set of self-balancing accounts that comprises its assets,
liabilities, reserves, fund equity, revenues and expenditures/expenses. The various funds are reported by
generic classification within the financial statements.

The City uses the following fund types:
a. Governmental Funds:

The focus of the governmental funds’ measurement (in the fund statements) is upon determination of
financial position and changes in financial position (sources, uses, and balances of financial resources) rather
than upon net income. The following is a description of the governmental funds of the City:

1. General Fund. The General Fund is the general operating fund of the City. It is used to account for all
financial resources except those required to be accounted for in another fund. The primary revenue
sources are ad valorem taxes, State shared revenues, and various other taxes and licenses. The primary
expenditures are for public safety (police and fire), public works and cultural and recreation.

2. Special Revenue Fund. The Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than special assessments) that are legally restricted to expenditures for specified
purposes. The City maintains two special revenue funds: The Special Grants Fund and The Community
Development Fund.

3. Debt Service Fund. The Debt Service Fund is used to account for the accumulation of funds for the
periodic payment of principal and interest on general long-term debt.
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4. Capital Projects Funds. The Capital Projects Funds are used to account for financial resources to be used
for the acquisition or construction of major capital facilities (other than those financed by business-
type/proprietary funds). The City maintains two capital project funds: the General Capital Projects Fund
and the General Capital Projects Ordinance Fund.

The General Fund is the only major governmental fund.
b. Proprietary Funds:

The focus of proprietary fund measurement is upon determination of operating income, changes in net assets,
financial position, and cash flows. The generally accepted accounting principles applicable are those similar
to businesses in the private sector. The following is a description of the proprietary funds of the City:

1. Enterprise funds are required to be used to account for operations for which a fee is charged to external
users for goods or services and the activity (a) is financed with debt that is solely secured by a pledge of
the net revenues, (b) has third party requirements that the cost of providing services, including capital
costs, be recovered with fees and charges or (c) establishes fees and charges based on a pricing policy
designed to recover similar costs.

The City maintains six enterprise funds: the Water and Sewer Fund, the Electric Fund, the Mass Transit
Fund, the Parking Facilities Fund, the Landfill Facilities Fund and the Storm Water Fund. For financial
reporting purposes, the Water Capital Projects Ordinance Fund, the Water Capital Reserve Fund, the
Sewer Capital Projects Ordinance Fund, the Sewer Capital Reserve Fund, the Transit Capital Reserve
Fund, the Landfill/Recycling Facilities Capital Projects Ordinance Fund, the Landfill Closure and Post-
closure Reserve Fund, and the Storm Water Capital Projects Ordinance Fund have been consolidated
with their respective Enterprise Fund. The Water and Sewer Fund and the Electric Fund are the only
major enterprise funds of the City.

2. Internal service funds are used to account for the financing of goods or services provided by an activity
to other departments, funds or component units of the City on a cost-reimbursement basis. The City has
one Internal Service Fund. These funds are consolidated as a governmental activity for the governmental-
wide statement of activities.

3. Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and therefore are
not available to support City programs. The Fiduciary Fund of the City is the General Agency Fund.

The General Agency Fund is custodial in nature (assets equal liabilities) and does not involve
measurement of the results of operations.

The emphasis in fund financial statements is on the major funds in either the governmental or business-type
activities categories. Nonmajor funds by category are summarized into a single column. GASBS No. 34 sets
forth minimum criteria (percentage of the assets, liabilities, revenues or expenditures/expenses of either fund
category or the governmental and enterprise combined) for the determination of major funds. The City
electively added funds, as major funds, which either had debt outstanding or specific community focus. The
non-major funds are combined in a single column in the fund financial statements.

The City’s internal service fund is presented in the proprietary funds financial statements. Because the
principal users of the internal services are the City’s governmental activities, the financial statement of the
internal service fund is consolidated into the governmental column when presented in the government-wide
financial statements. To the extent possible, the cost of these services is reported in the appropriate functional
activity (police, fire, public works, etc.).
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The City’s fiduciary funds are presented in the fiduciary fund financial statements by type (pension, private
purpose and agency). Since by definition these assets are being held for the benefit of a third party (other
local governments, private parties, pension participants, etc.) and cannot be used to address activities or
obligations of the government, these funds are not incorporated into the government-wide statements.

D. Measurement Focus and Basis Of Accounting

Government-wide and Proprietary Fund Financial Statements. The government-wide and proprietary fund
financial statements are reported using the economic resources measurement focus. The government-wide
and proprietary fund financial statements are reported using the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of when the
related cash flows take place. Nonexchange transactions, in which the City gives (or receives) value
without directly receiving (or giving) equal value in exchange, include property taxes, grants, and
donations. On an accrual basis, revenue from property taxes is recognized in the fiscal year in which the
taxes are levied. Revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

Operating revenues are those revenues that are generated directly from the primary activity of the
proprietary funds. For the City of High Point, these revenues are charges for services for the Water and
Sewer Fund, Electric Fund, Mass Transit Fund, Parking Facilities Fund, the Landfill Facilities Fund and
the Storm Water Fund. Operating expenses are necessary costs that have been included in order to provide
the good or service that is the primary activity of the fund.

Governmental Fund Financial Statements. Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. Expenditures are recorded when the related fund liability
is incurred, except for principal and interest on general long-term debt, claims and judgments, and
compensated absences, which are recognized as expenditures to the extent they have matured. General
capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of general long-
term debt and acquisitions under capital leases are reported as other financing sources.

The City considers all revenues available if they are collected within 90 days after year-end, except for
property taxes. Ad valorem taxes receivable are not accrued as revenue because the amount is not
susceptible to accrual. At June 30, taxes receivable are materially past due and are not considered to be an
available resource to finance the operations of the current year. Also, as of January 1, 1993, State law
altered the procedures for the assessment and collection of property taxes on registered motor vehicles in
North Carolina. Effective with this change in the law, Guilford County is responsible for billing and
collecting the property taxes on registered motor vehicles on behalf of all municipalities and special tax
districts in the County, including the City of High Point.

For motor vehicles registered under the staggered system, property taxes are due the first day of the fourth
month after the vehicles are registered. The billed taxes are applicable to the fiscal year in which they
become due. Therefore, the City's vehicle taxes for vehicles registered in Guilford County from March
2005 through February 2006 apply to the fiscal year ended June 30, 2006. Uncollected taxes that were
billed during this period are shown as a receivable in these financial statements and are offset by deferred
revenues. In addition, as of January 1, 2006, State law implemented a staggered expiration date system for
annually registered vehicles as part of the conversion into the staggered registration. Originally, annual
registration expired December 31% each year with taxes due by May 1% of the following year. To
transition from the staggered into the annual registration, the initial 2006 registration renewals will vary
from 7 to 18 months after December 31, 2005. Once these initial renewals have expired, all vehicles that
were previously annually registered will be in the staggered system.
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Sales taxes collected and held by the State at year-end on behalf of the City are recognized as revenue.
Intergovernmental revenues and sales and services are not susceptible to accrual because generally they
are not measurable until received in cash. Grant revenues that are unearned at year-end are recorded as
unearned revenues. Under the terms of grant agreements, the City funds certain programs by a
combination of specific cost-reimbursement grants, categorical block grants, and general revenues. Thus,
when program expenses are incurred, there are both restricted and unrestricted net assets available to
finance the program. It is the City’s policy to first apply cost-reimbursement grant resources to such
programs, followed by categorical block grants, and then by general revenues.

As permitted by generally accepted accounting principles, the City has elected to apply only applicable
FASB Statements and Interpretations issued on or before November 30, 1989 that do not contradict GASB
pronouncements in its accounting and reporting practices for its proprietary operations.

Budgetary Data

The City's budgets are adopted as required by the North Carolina General Statutes. An annual budget is
adopted for the General, Special Revenue, Debt Service, Enterprise and Internal Service Funds. All
annual appropriations lapse at the fiscal-year end.

Capital Project Funds, including the Enterprise Capital Projects and Ordinance Funds, are budgeted on a
project or an annual basis depending on the estimated life of the project. All budgets are prepared using
the modified accrual basis of accounting.

Expenditures may not legally exceed appropriations at the fund level for all annually budgeted funds and
at the object level for the multi-year funds. The City Manager is authorized by the budget ordinance to
make unlimited transfers within a fund; however, the governing board must approve any revisions that
alter the total expenditures of any fund.

A budget calendar is included in the North Carolina General Statutes, which prescribes the last day on
which certain steps of that budget procedure are to be performed.

The City follows these procedures in establishing the budgetary data reflected in the financial statements:
1. Prior to June 1, the City Manager submits to the City Council a proposed operating budget for the
fiscal year commencing July 1. The operating budget includes proposed expenditures and the
means of financing them.
2. Public hearings are conducted to obtain taxpayer comments.
3. Prior to June 30, the budget is legally enacted through passage of an ordinance.
4. The City monitors budget performance through the Budget and Evaluation Division. The office

monitors revenues and reviews expenditures against the departmental budget and prepares budget
amendments as necessary.

F. Assets, Liabilities, and Net Assets or Equity

1.

Deposits and Investments

All deposits of the City and of the ABC Board are made in board-designated official depositories and are
secured as required by state law (G.S. 159-31). The City and the ABC Board may designate, as an
official depository, any bank or savings association whose principal office is located in North Carolina.
Also, the City and the ABC Board may establish time deposit accounts such as NOW and SuperNOW
accounts, money market accounts, and certificates of deposit.
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4.

State law (G.S. 159-30 (c)) authorizes the City and the ABC Board to invest in obligations of the United
States or obligations fully guaranteed both as to principal and interest by the United States; obligations of
the State of North Carolina; bonds and notes of any North Carolina local government or public authority;
obligations of certain non-guaranteed federal agencies; certain high quality issues of commercial paper
and banker's acceptances; and the North Carolina Capital Management Trust (NCCMT).

The City and the ABC Board’s investments with a maturity of more than one year at acquisition and non-
money market investments are reported at fair value as determined by quoted market prices. The
securities of the NCCMT Cash Portfolio, an SEC registered (2a-7) money market mutual fund, are
valued at fair value, which is the NCCMT’s share price.

Money market investments that have a remaining maturity at the time of purchase of one year or less,
non-participating interest earnings, and investment contracts are reported at amortized cost.

In accordance with State law, the City has invested in securities which are callable and which provide for
periodic interest rate increases in specific increments until maturity. These investments are reported at
fair value as determined by quoted market prices.

Cash and Cash Equivalents

The City pools money from several funds to facilitate disbursement and investment and to maximize
investment income. Therefore, all cash and investments are essentially demand deposits and are
considered cash and cash equivalents. The City and ABC Board consider all highly liquid investments
(including restricted assets) with a maturity of three months or less when purchased to be cash and cash
equivalents.

For purposes of the statement of cash flows, the Enterprise Fund considers all highly liquid investments
(including restricted assets) with maturity of three months or less when purchased to be cash equivalents.

The following is a reconciliation of cash and investments per the balance sheet to cash and investments
per the statement of cash flows:

Enterprise
Fund
Cash and investments
UNFESIIICIEO. .. ettt rr e $ 85,831,360
Ty £ o1 (=T TR 59,354,697
Total cash and investments (Statement of Net Assets) $ 145,186,057
Cash and investments (Statement of Cash Flows)............. $ 145,186,057

Restricted Assets

The financial statements of the enterprise funds have been consolidated to include applicable reserve
funds and capital project funds. The assets of these funds are classified as restricted because their use is
restricted.

Ad Valorem Tax Receivable

In accordance with state law (G.S. 105-347 and G-S. 159-13 (a)), the City levies ad valorem taxes on
property other than motor vehicles on July 1, the beginning of the fiscal year. The levy is based on the
assessed valuation of property located in the City as of January 1, 2005. Value of personal property is
established annually, and by state law, real property must be appraised at least once every eight years.
The last revaluation of real property became effective with the 2004 tax levy. The City's current tax rate
is $.540. Property taxes are levied July 1, the beginning of the fiscal year, and are due on September 1
(lien date) and payable without penalty or interest until the sixth of January.
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On and after January 6, taxes become delinquent; a lien attaches to the property, and a penalty of 2
percent is assessed. On February 1, interest accrues at the rate of .75 percent per month until paid. As
allowed by State law, the City has established a schedule of discounts that apply to taxes that are paid
prior to the due date. In the City's General Fund, ad valorem tax revenues are reported net of such
discounts.

The City has an arrangement with Guilford County for the billing and collecting of the City's property
taxes.

The City is permitted by the general statutes of the State to levy taxes up to $1.50 per $100 of assessed
valuation for general governmental services other than the payment of principal and interest on long-term
debt, and in unlimited amounts for the payment of principal and interest on long-term debt.

The combined tax rate to finance general governmental services other than the payment of principal and
interest on long-term debt for the year ended June 30, 2006, was $.540 per $100, which means that the
City has a tax margin of $.761 per $100.

Allowances for Doubtful Accounts

All receivables that historically experience uncollectible accounts are shown net of an allowance for
doubtful accounts. This amount is estimated by analyzing the percentage of receivables that were written
off in prior years.

Assessments Receivable

Assessments receivable in the general fund are not accrued as revenue because they are not considered to
be both “measurable and available.” The amount of the receivable is reduced by a valuation reserve equal
to the average loss on assessments based upon past experience. The net receivable amount is included in
deferred revenue on the liability side of the balance sheet.

Assessment principal in the water and sewer funds is recorded as capital contributed revenue and
assessment interest is recorded as revenue when billed.

Notes Receivable

Notes receivable for the Community Development Fund represent loans made through grant programs
that are collectible in future fiscal years. Recognition of this revenue is deferred until both measurable
and available in the governmental funds. In the government-wide financial statements, however, these
amounts are reported as revenues in the year that they are earned.

Inventory and Prepaid Items

Inventories of the City are valued at cost (first-in, first-out), which approximates market. Inventories in
the internal service and enterprise funds consist of expendable supplies held for consumption. The costs
of these inventories are recorded as an expense as the inventories are consumed. The City of High Point
ABC Board values its inventory at replacement cost.

Certain payments to vendors reflect costs applicable to future accounting periods, are recorded as prepaid
items in both government-wide, fund financial statements, and expensed as the items are used.
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9.

10.

Capital Assets

Capital assets of the City are defined as assets with an initial individual cost of more than a certain
amount and estimated useful life of more than three years. The minimum capitalization cost for all capital
assets is $5,000, except for infrastructure, which has a capitalization threshold of $10,000. The City's
purchased capital assets are recorded at original cost. Donated capital assets are listed at fair value at the
time of donation. General infrastructure assets acquired prior to July 1, 2003, consist of the road network
(roads, curbs and gutters, sidewalks, and bridges) that were acquired, contributed by contractors, or that
received substantial improvements subsequent to July 1, 1980, and are reported at estimated historical
deflated replacement cost. The cost of normal maintenance and repairs that do not add to the value of the
asset or materially extend the assets’ lives are not capitalized.

Depreciation of capital assets is provided on the straight-line method over their estimated useful lives:

Infrastructure 10-25 years
Water Rights 10-25 years
Buildings 25-50 years
Improvements 10-20 years
Machinery and equipment 3-10 years

Capital assets in the proprietary funds of the City and of the ABC Board are recorded at original cost at
the time of acquisition. Property, plant, and equipment donated to the proprietary fund type operations
are recorded at the estimated fair value at the date of donation. Capital assets of the ABC Board are
depreciated over their useful lives on a straight-line basis as follows:

Buildings 20 years
Equipment 10 years
Furniture and fixtures 5 years
Automobiles 3 years

The City evaluates prominent events or changes in circumstances affecting capital assets to determine
whether impairment of a capital asset has occurred. A capital asset is generally considered impaired if
both (a) the decline in service utility of the capital asset is large in magnitude and (b) the event or change
in circumstance is outside the normal life cycle of the capital asset. Impaired capital assets that will no
longer be used by the City are reported at the lower of carrying value or fair value. Impairment losses on
capital assets that will continue to be used by the City are measured using the method that best reflects
the diminished service utility of the capital asset. Any insurance recoveries received as a result of
impairment events or changes in circumstances resulting in the impairment of a capital asset are netted
against the impairment loss.

Long-term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, business-type activities, or proprietary fund type statement of net assets. Bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the
straight-line method that approximates the effective interest method. Bonds payable are reported net of
the applicable bond premiums or discount. Bond issuance costs are reported as deferred charges and
amortized over the term of the related debt.

In fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.
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Avrbitrage rebate liabilities are accounted for in the Capital Projects and Enterprise Funds as a liability of
the fund. The annual increase or decrease in the obligation is recorded as an adjustment of the current
year interest revenue.

11. Compensated Absences

12.

The vacation policy of the City provides for the accumulation of up to thirty (30) days earned vacation
leave with such leave being fully vested when earned. For the City, the current portion of the
accumulated vacation pay has been estimated based on historical trends. Compensated absences are
reported in the governmental funds only if they have matured.

Both the City and the ABC Board's sick leave policies provide for an unlimited accumulation of earned
sick leave. Sick leave does not vest, but any unused sick leave accumulated at the time of retirement may
be used in the determination of length of service for retirement benefit purposes. Since neither the City
nor the ABC Board has any obligation for the accumulated sick leave until it is actually taken, no accrual
for sick leave has been made.

Net Assets / Fund Balances

Net assets in government-wide and proprietary fund financial statements are classified as invested in
capital assets, net of related debt; restricted; and unrestricted.

e Invested in capital assets, net of related debt represents the portion of net assets associated with
nonliquid-capital assets less the outstanding capital asset related debt.

e Restricted net assets represent constraints on resources that are either externally imposed by
creditors, grantors, contributors, or laws or regulations of other governments or imposed by law
through State statute.

e Unrestricted net assets represent net assets with no externally imposed restrictions on use. While
the City has categorized, reserved or segmented portions of unrestricted assets for various
purposes, the City has the unrestricted authority to revisit or alter the allocation with managerial
or City Council decision.

Governmental Fund Financial Fund Balances are represented as follows:

In the Governmental Fund Financial Statements, reservations or restrictions of fund balance represents
amounts that are not appropriable or are legally segregated for a specific purpose. Designations of fund
balance represent tentative management plans that are subject to change.

State law [G. S. 159-13(b)(16)] restricts appropriation of fund balance or fund equity for the subsequent
year's budget to an amount not to exceed the sum of cash and investments minus the sum of liabilities,
encumbrances, and deferred revenues arising from cash receipts as those amounts stand at the close of
the fiscal year preceding the budget year.

The governmental fund types classify fund balances as follows:

Reserved

Reserved for encumbrances - portion of fund balance available to pay for commitments related to
purchase orders and contracts that remained unperformed at year-end.

Reserve for prepaid items — represents that portion of fund balance in the general fund for prepaid items,
such as postage and other prepaid expenses.
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Reserved by State Statute - portion of fund balance, which is not available for appropriation under State
law (G.S. 159-8(a)). This amount is usually comprised of accounts receivable and interfund receivables
that have not been offset by deferred revenues.

Reserved for specific programs - represents that portion of fund balance in the General Fund that is
reserved for health insurance; the amount in the Special Revenue Fund is reserved for use in specific
programs of the Special Grants and Community Development funds.

Reserved for economic development purposes — portion of fund balance available for appropriation that
has been reserved for economic development incentives and reimbursements.

Reserved for debt service — the portion of fund balance of the Debt Service Fund available to service the
debt service payments of general government debt.

Reserved for capital projects — the portion of fund balance of the General Capital Projects and General
Capital Projects Ordinance Funds that is available to fund general capital projects of the City.

Unreserved

Designated for subsequent year's expenditures - portion of the total fund balance available for
appropriation that has been designated for the adopted 2006-2007 budget ordinance.

Undesignated - portion of total fund balance available for appropriation that is uncommitted at year-end.

G. Revenues, Expenditures and Expenses

1.

Grant Revenue

The City recognizes revenues (net of estimated uncollectible amount, if any), when all applicable
eligibility requirements, including time requirements, are met. Resources transmitted to the City before
meeting the eligibility requirements are recorded and reported as deferred revenues.

Investment income

The City recognizes investment income from pooled cash and investments as revenues in the individual
funds based on the percentage of a fund’s average monthly investment in pooled cash and investments to
the total average monthly-pooled equity in pooled cash and investments. All investment earnings are
allocated and recorded monthly in each individual fund.

Interfund Transactions

Interfund transactions are either services provided, reimbursements or transfers. Services that are deemed
to be reasonably equivalent in value are treated as revenues and expenditures/expenses. Reimbursements
occur when one fund incurs the cost, charges the appropriate benefiting fund and reduces its related cost
as a reimbursement, if material. All other interfund transactions are presented as transfers. Transfers
within governmental activities and business-type activities are eliminated upon consolidation. Also, the
ABC Board makes quarterly transfers to the City's General Fund. These transfers represent the City's
portion of the Board's surpluses that the ABC Board is required by State statute to distribute to the City.
These transactions are considered external transactions — that is, revenues and expenses.
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H. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenditures/expenses during the reporting
period. Actual results could differ from those estimates.

Note 2. Detail Notes on All Funds and Account Groups

A. Assets
1. Deposits

All the deposits of the City and the ABC Board are either insured or collateralized by using one of two
methods. Under the Dedicated Method, all deposits that exceed the federal depository insurance
coverage level are collateralized with securities held by the City's or the ABC Board's agents in these
units’ names. Under the Pooling Method, which is a collateral pool, all uninsured deposits are
collateralized with securities held by the State Treasurer’s agent in the name of the State Treasurer.
Since the State Treasurer is acting in a fiduciary capacity for the City and the ABC Board, these deposits
are considered to be held by the City's and the ABC Board’s agents in their names.

The amount of the pledged collateral is based on an approved averaging method for non-interest bearing
deposits and the actual current balance for interest-bearing deposits. Depositories using the Pooling
Method report to the State Treasurer the adequacy of their pooled collateral covering uninsured deposits.
The State Treasurer does not confirm this information with the City, The ABC Board or the escrow
agent. Because of the inability to measure the exact amounts of collateral pledged for the City or the
ABC Board under the Pooling Method, the potential exists for under collateralization, and this risk may
increase in periods of high cash flows. However, the State Treasurer of North Carolina enforces strict
standards of financial stability for each depository that collateralizes public deposits under the Pooling
Method. The City and the ABC Board have no formal policy regarding custodial credit risk for deposits,
but rely on the State Treasurer to enforce standards of minimum capitalization for all pooling method
financial institutions and to monitor them for compliance.

At June 30, 2006, the City's deposits had a carrying amount of $8,963,704 and a bank balance of
$9,013,096. The carrying amount of deposits for the ABC Board was $1,419,780 and the bank balance
was $1,508,560. Of the bank balances, the City and the ABC Board had deposits covered by federal
depository insurance of $479,821 and $136,576 respectively.

Investments
At June 30, 2006, the City’s investment balances were as follows:
Fair
Value Maturity Rating
U.S. Treasuries $ 170,328,795 1to5Years AAA
American General Financial Commercial Paper 1,036,981 1/23/2006  A1P1
North Carolina Capital Management Trust 19,247,123 N/A AAAM

$ 190,612,899

Interest Rate Risk. As a means of limiting its exposure to fair value losses arising from rising interest
rates, the City’s investment policy limits at least half of the City’s investment portfolio to maturities of
less than 12 months. Also, the City’s investment policy requires purchases of securities to be laddered
with staggered maturity dates and limits all securities to a final maturity of no more than two years.
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Credit risk. The City has no formal policy regarding credit risk. The investment in the U.S. Treasuries are
rated AAA by Standard and Poor’s and Aaa by Moody’s Investors Service. The City’s investment in the
NC Capital Management Trust Cash Portfolio carried a credit rating of AAAm by Standard & Poor’s as
of June 30, 2006. The City’s investment in the American General Financial Commercial Paper is rated
AlP1.

Custodial credit risk. For an investment, the custodial risk is the risk that in the event of the failure of the
counterparty, the City will not be able to recover the value of its investments or collateral securities that
are in the possession of an outside party. The City’s $300,000 investments in repurchase agreements are
uninsured and unregistered investments for which the securities are held by the counterparty, or by its
trust department but not in the City’s name. The City has no formal policy on custodial credit risk.

Concentration of Credit Risk. The City places no limit on the amount that the City may invest in any one
issuer. More than 5% of the City’s investments are in U.S. Treasuries, which are primarily Federal Home
Loan Bank securities. This investment is 89% of the City’s total investments

Investments in Real Estate

Investments in real estate at June 30, 2006, consist of land available for resale in the General Fund
reported at a cost of $32,041.

Receivables - Allowances for Doubtful Accounts and Interfund Receivables

The amounts presented in the Statements of Net Assets, Governmental Funds Balance Sheet and
Proprietary Fund Statement of Net Assets, are net of the following allowances for doubtful accounts:

Fund
General Fund
Taxes receivable $ 524,978
Assessments receivable 460
Enterprise Fund
Accounts receivable 1,892,990
Assessments receivable 19,162

Interfund receivables consisted of the following and were used to advance the below funds cash to cover
negative cash balances at yearend:

To
From General Fund
Special Grants FUNd..........cccocoveviveieeeiiiiieeceernas $ 601,322
Community Development Fund...........cc.coccovveenenes 15,126
TOtAL e $ 616,448
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5. Capital Assets

A summary of changes in capital assets follows:

Governmental activities:
Capital assets not being depreciated
Land and improvements............ccoceevennnn.
Rights of Way........cccocvvvvevniiniieicciens
Construction in progress............cceeveeeens

Total capital assets not being depreciated

Capital assets being depreciated

Bridges.....cccoooviiiiiieieseses e
Curbs and GUEEErS..........ccoevvievieivieiie,
SIdEWaAIKS......cocvecviicieecec e

Total capital assets being depreciated
Less accumulated depreciation for:

Bridges.......ccoovevvvievieiieseseeee s

Curbs and GULEers........c.ccoevveeeririenen.

Sidewalks.......cooeviiiiiiiiiiece e

Total accumulated depreciation
Total capital assets being depreciated (n
Governmental activities capital assets, net

(2]} PR

Primary Government

Beginning Increases & Decreases & Ending

Balance Reclassifications Reclassifications Balance
$ 12,584,432 $ - 8 - $ 12,584,432
20,042,564 - - 20,042,564
7,145,609 8,020,101 7,394,290 7,771,420
39,772,605 8,020,101 7,394,290 40,398,416
42,316,677 151,654 - 42,468,331
60,693,042 11,284,224 3,038,631 68,938,635
349,031,124 10,461,645 - 359,492,769
3,495,967 1,726,326 - 5,222,293
26,837,373 3,011,850 - 29,849,223
7,501,677 54,462 - 7,556,139
489,875,860 26,690,161 3,038,631 513,527,390
28,484,849 1,512,150 - 29,996,999
39,164,519 5,120,395 2,972,841 41,312,073
181,086,993 21,331,114 - 202,418,107
2,193,218 451,877 - 2,645,095
17,433,900 1,725,427 - 19,159,327
7,950,539 217,158 - 8,167,697
276,314,018 30,358,121 2,972,841 303,699,298
213,561,842 (3,667,960) 65,790 209,828,092
$ 253,334,447 $ 4,352,141 $ 7,460,080 $ 250,226,508
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Business-type activities:
Capital assets not being depreciated
Land and other nondepreciated capital assets............
CoNStruction iN Progress..........ccoeeeerereeceenesenesenens
Total capital assets not being depreciated...............
Capital assets being depreciated
INFraStrUCTUE. ..o
Buildings and improvements............ccoccovereeneenenne.
EQUIPMENT. ..ot
Capital assets being depreciated............ccccceveevrienne
Less accumulated depreciation for:
INFraSLrUCIUNE. ..o
Buildings and improvements............ccccccevveeniennnnne.
EQUIPMENL......ciiiiiieecc s
Total accumulated depreciation.............ccccceeueneee
Total capital assets being depreciated(net).................

Business-type activities capital assets, net...........c..ccco......

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

Primary Government

Beginning Increases & Decreases & Ending

Balance Reclassifications  Reclassifications Balance
$ 23,383,888 $ 436,953 $ - $ 23,820,841
50,430,170 19,929,422 - 70,359,592
73,814,058 20,366,375 - 94,180,433
138,947,324 3,290,918 - 142,238,242
85,909,520 - - 85,909,520
139,256,037 4,926,328 3,696 144,178,669
364,112,881 8,217,246 3,696 372,326,431
63,722,071 3,538,543 - 67,260,614
39,794,415 2,243,856 - 42,038,271
57,884,140 4,732,292 2,803 62,613,629
161,400,626 10,514,691 2,803 171,912,514
202,712,255 (2,297,445) 893 200,413,917
$ 276,526,313 $ 18,068,930 $ 893 $ 294,594,350

General gQOVEIMMENT .......ccovvveiiieiiei e

Public safety........ccoceveriiininicie

Public Services and Transportation

Planning and community development

Cultural and recreation.............ccccoevrrreeerernnseeeenens
Total governmental activities depreciation expense

Business-type activities:

Water and SEWET .........ceeveevieeecerecee et

Electric..........
Mass Transit

Parking Facilities.........ccoeiieeniiicee e
Landfill FaCIlItIeS. ..ot

Storm Water Facilities.........cccovvvviiiniincie,
Total business-type activities depreciation expense

$ 3,
1,
24,

1,

455,583
283,141
301,880
208,065
109,452

$ 30,

358,121

$ 5,
3,

682,700
502,717
533,235
270,803
519,044

6,192

$ 10,

514,691

A summary of proprietary fund type fixed assets for the ABC Board at June 30, 2006 follows:

Land and buildings

Equipment

Leasehold improvements

Accumulated depreciation

Total ABC Board
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B. Liabilities

1. Accounts payable and accrued expenses consisted of the following:

Accounts Accrued Payroll
Payable and expenses Total
Governmental Activities
General FUND ...ooveivveceeeeeeeeeeeeee e $ 1,296,779 $ 208 $ 1,296,987
Other nonmajor governmental funds ..... 2,200,779 - 2,200,779
Total governmental funds ................... 3,497,558 208 3,497,766
Business -Type Activities
Water and SEWEN ......ccvevvvveveieeiieeeieeiane 1,800,982 - 1,800,982
EIECHTIC oo 8,901,670 - 8,901,670
Other nonmajor enterprise funds ........... 284,473 - 284,473
Total enterprise funds .........cccccevvvenee. 10,987,125 - 10,987,125
Total Primary Government ....................... $ 14,484,683 $ 208 $ 14,484,891

2. Pension Plan Obligations

a.

Local Governmental Employees' Retirement System

Plan Description. The City of High Point and the ABC Board contribute to the statewide Local
Governmental Employees’ Retirement System (LGERS), a cost-sharing multiple-employer defined
benefit pension plan administered by the State of North Carolina. LGERS provides retirement and
disability benefits to plan members and beneficiaries. Article 3 of G.S. Chapter 128 assigns the
authority to establish and amend benefit provisions to the North Carolina General Assembly. The
Local Governmental Employees’ Retirement System is included in the Comprehensive Annual
Financial Report (CAFR) for the State of North Carolina. The State’s CAFR includes financial
statements and required supplementary information for LGERS.

That report may be obtained by writing to the Office of the State Controller, 1410 Mail Service
Center Salisbury Street, Raleigh, North Carolina 27699-1410, or by calling (919) 981-5454.

Funding Policy. Plan members are required to contribute six percent of their annual covered salary.
The City and the ABC Board are required to contribute at an actuarially determined rate. For the
City, the current rate for employees not engaged in law enforcement and for law enforcement
officers is 4.91% and 4.78%, respectively, of annual covered payroll. For the ABC Board, the
current rate for employees not engaged in law enforcement is 4.92% of annual covered payroll. The
contribution requirements of members and of the City of High Point and the ABC Board are
established and may be amended by the North Carolina General Assembly.

The City’s contributions to LGERS for the years ended June 30, 2006, 2005 and 2004 were
$2,322,529, $2,268,250, and $2,047,896 respectively. The ABC Board’s contributions to LGERS
for the years ended June 30, 2006, 2005, and 2004 were $39,375, $38,982, and $38,672,
respectively. The contributions made by the City and the ABC Board equaled the required
contributions for each year.
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b.

Law Enforcement Officers Special Separation Allowance

1.

Plan Description.

The City of High Point administers a public employee retirement system (the “Separation
Allowance”), a single-employer defined benefit pension plan that provides retirement benefits to
the City’s qualified sworn law enforcement officers. The Separation Allowance is equal to .85
percent of the annual equivalent of the base rate of compensation most recently applicable to the
officer for each year of creditable service. The retirement benefits are not subject to any
increases in salary or retirement allowances that may be authorized by the General Assembly.
Article 12D of G.S. Chapter 143 assigns the authority to establish and amend benefit provisions
to the North Carolina General Assembly. The Separation Allowance does not issue a stand-
alone financial report. Financial and trend information is presented as required supplementary
information following these notes.

The Separation Allowance covers all full-time law enforcement officers of the City. At
December 31, 2005, the Separation Allowance’s membership consisted of:

Retirees currently receiving benefits.................. 30
Active plan members.........cccoovevvererieniverenennne 228
TOtal. oo 258

Summary of Significant Accounting Policies.

Basis of Accounting. The City has chosen to fund the Separation Allowance on a pay-as-you-go
basis. Pension expenditures are made from the General Fund, which is maintained on the
modified accrual basis of accounting.

Method Used to Value Investments. No funds are set aside to pay benefits and administration
costs. These expenditures are paid as they become due.

Amortization Method: Level percent of pay closed.

Amortization Period: 25 years.

Contributions.

The City is required by Article 12D of G.S. Chapter 143 to provide these retirement benefits and
has chosen to fund the benefit payments on a pay-as-you-go basis through appropriations made
in the General Fund operating budget. The City’s obligation to contribute to this plan is
established and may be amended by the North Carolina General Assembly. There were no
contributions made by employees.

The annual required contribution for the current year was determined as part of the December
31, 2005 actuarial valuation using the projected unit credit actuarial cost method. The actuarial
assumptions included (a) 7.25% investment rate of return (net of administrative expenses) and
(b) projected salary increases of 5.9% to 9.8% per year. Both (a) and (b) included an inflation
component of 3.75%. The assumptions did not include postretirement benefit increases.
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C.

d.

4. Annual Pension Cost and Net Pension Obligation.

The City’s annual pension cost and net pension obligation to the Separation Allowance for the
current year were as follows:

Annual required contribution..........c.ccccceeveveennennn $ 508,065
Interest on net pension obligation......................... 30,054
Adjustment to annual required contribution.......... (23,809)
ANNnual PeNSIoN COSL.........ccccvviiieeiieiie e 514,310
Contributions MAde..........ceeverivriviiinienene e 406,123
Increase in net pension obligation...............ccc.e.... 108,187
Net pension obligation, beginning of year............ 414,537
Net pension obligation, end of year...................... $ 522,724

3-Year Trend Information

Fiscal Year Annual Pension Percentage of Net

Ended Cost (APC) APC Contributed Pension Obligation
6/30/2004 $ 403,453 91.15% $ 353,418
6/30/2005 $ 455,122 77.58% $ 455,434
6/30/2006 $ 514,310 78.96% $ 522,724

Supplemental Retirement Income Plan for Law Enforcement Officers

Plan Description. The City contributes to the Supplemental Retirement Income Plan (Plan), a
defined contribution pension plan administered by the Department of State Treasurer and a Board of
Trustees. The Plan provides retirement benefits to law enforcement officers employed by the City.
Acrticle 5 of G.S. Chapter 135 assigns the authority to establish and amend benefit provisions to the
North Carolina General Assembly.

Funding Policy. Article 12E of G.S. Chapter 143 requires the City to contribute each month an
amount equal to five percent of each officer’s salary, and all amounts contributed are vested
immediately. In addition, the law enforcement officers may make voluntary contributions to the
plan. Contributions for the year ended June 30, 2006 were $1,175,775, which consisted of $521,723
from the City and $654,869 from the law enforcement officers.

Firemen’s and Rescue Squad Workers’ Pension Fund

Plan Description. The State of North Carolina contributes, on behalf of the City of High Point, to the
Firemen’s and Rescue Squad Workers’ Pension Fund (Fund), a cost-sharing multiple-employer
defined benefit pension plan with a special funding situation administered by the State of North
Carolina. The Fund provides pension benefits for eligible fire and rescue squad workers that have
elected to become members of the fund. Article 86 of G.S. Chapter 58 assigns the authority to
establish and amend benefit provisions to the North Carolina General Assembly. The Firemen’s and
Rescue Squad Workers’” Pension Fund is included in the Comprehensive Annual Financial Report
(CAFR) for the State of North Carolina. The State’s CAFR includes financial statements and
required supplementary information for the Fund. That report may be obtained by writing to the
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Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, or by
calling (919) 981-5454.

Funding Policy. Plan members are required to contribute $10 per month to the Fund. The State, a
non-employer contributor, funds the plan through appropriations. The City does not contribute to the
Fund. Contribution requirements of plan members and the State of North Carolina are established
and may be amended by the North Carolina General Assembly.

e. Other Post-employment Benefits

The City has also elected to provide death benefits to employees through the Death Benefit Plan for
members of the Local Governmental Employees' Retirement System (Death Benefit Plan), a
multiple-employer, State-administered, cost-sharing plan funded on a one-year term cost basis. The
beneficiaries of those employees who die in active service after one year of contributing membership
in the system, or who die within 180 days after retirement or termination of service and have at least
one year of contributing membership service in the System at the time of death are eligible for death
benefits.

Lump sum death benefit payments to beneficiaries are equal to the employee's 12 highest months
salary in a row during the 24 months before the employee's death, but the benefit may not exceed
$50,000 or be less than $25,000. All death benefit payments are made from the Death Benefit Plan.

The City has no liability beyond the payment of monthly contributions. Contributions are
determined as a percentage of monthly payrolls, based upon rates established annually by the State.
Separate rates are set for employees not engaged in law enforcement and for law enforcement
officers.

Because the benefit payments are made by the Death Benefit Plan and not by the City, the City does
not determine the number of eligible participants. For the fiscal year ended June 30, 2006, the City
made contributions to the State for death benefits of $62,673.

The City's required contributions for employees not engaged in law enforcement and for law
enforcement officers represented .10% and .14% of covered payroll, respectively. The contributions
to the Death Benefit Plan cannot be separated between the post-employment benefit amount and the
other benefit amount.

3. Closure and Postclosure Care Costs - Kersey Valley Landfill Facilities

State and federal laws and regulations require the City to place a final cover on its Kersey Valley Landfill
Facilities when it stops accepting waste and to perform certain maintenance and monitoring functions at
the site for thirty years after closure. Although closure and postclosure care costs will be paid only near
or after the date that the landfill stops accepting waste, the City reports a portion of these closure and
postclosure care costs as an operating expense in each period based on landfill capacity used as of each
balance sheet date. The $8,551,660 reported as landfill closure and postclosure care liability at June 30,
2006 represents a cumulative amount reported to-date based on the use of 100 percent of the total
estimated capacity of the first phase and second phase, and 30% of the third phase of the landfill. The
City will recognize the remaining estimated cost of closure and postclosure cost of $4,573,864 as the
remaining estimated capacity is filled. The estimated total current cost of the landfill closure and
postclosure care is $13,125,524. These amounts are based on what it would cost to perform all closure
and postclosure care in 2006. Actual costs may be higher due to inflation, changes in technology, or
changes in regulations. The City closed Phase | of the Kersey Valley Facilities in the fiscal year 1998
and Phase Il was closed in fiscal year 2003. Phase 11l was opened to begin accepting waste in fiscal year
2003, and has an estimated remaining life of three years.
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The City has met the requirements of a local government financial test that is one option under State and
federal laws and regulations that helps determine if a unit is financially able to meet closure and
postclosure care requirements. At June 30, 2006, the City has accumulated $15,518,557 for future
payment of closure and postclosure care costs. These are reported as restricted assets on the proprietary
fund statement of net assets.

The City expects that future inflation costs will be paid from interest earnings on these annual
contributions. However, if interest earnings are inadequate or additional postclosure care requirements
are determined (due to changes in technology or applicable laws or regulations, for example), these costs
may need to be covered by charges to future landfill users.

4. Deferred Revenues

Governmental funds report deferred revenue in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. Governmental and enterprise funds
also defer revenue recognition of resources that have been received as of the year-end, but are unearned.
The balance in deferred revenues at year-end is composed of the elements that follow:

Non-Major Governmental

General Special Capital Enterprise
Fund Revenue Projects Funds
Prepaid privilege licenses and vehicle taxes (unearned)..... $ 730,790 $ - $ - % -
Taxes receivable (net) (unavailable)............cccoeviiiiinnnann. 1,862,298 - - -
Assessments (net) (unavailable)..........ccccoeiiiiiniinnn, 17,497 - - -
Notes (UNavailable).........coeiiiiiiiiii e - 3,481,106 - -
Contributions (UNearned)...........ceeerererinieeieseie e - - 83,650 -
Unexpended pond maintenance funds (unearned)............... - - - 1,640,521
TOAL et $ 2610585 $ 3,481,106 $ 83,650 $ 1,640,521

5. Commitments

Commitments for the purchase of goods and services and for the construction and acquisition of assets
are as follows at June 30, 2006:

General Fund $ 1,584,105
Capital Projects 20,339,011
Enterprise Funds 2,191,729

$ 24,114,845

6. Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The City protects itself from potential
loss through a combination of risk-sharing participation, purchase of commercial insurance for primary
and/or excess liability coverage and self-insured risk retention. Self-insured risks are primarily for
employee dental insurance, general, professional, flood, law enforcement, vehicle and underground
storage tank liabilities.

Claims liabilities are reported when it is probable that a loss has occurred and the amount of the loss can
be reasonably estimated. Liabilities include an amount for claims that have been incurred but are not
reported (IBNRs), based on actuarial computations. Settled claims have not exceeded self-retained or
purchased insurance coverage in any of the past three fiscal years.
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7. Claims and Judgments

At June 30, 2006, the City was a defendant to various lawsuits. In the opinion of the City's management
and the City attorney, the ultimate effect of these legal matters will not have a material adverse effect on
the City's financial position.

8. Long-Term Obligations

a. Operating Leases

The City has commitments with entities to lease equipment. Future minimum lease payments for the
equipment operating leases as of June 30, 2006 are as follows:

Year Ending Governmental
June 30, Fund
2006 ...ttt ettt b e b e $ 133,682
Total future minumum lease payments $ 133,682

Lease expenses for operating leases for
the year ended June 30, 2005 $ 129,695

b. Capital Leases

The City has entered into agreements to lease certain equipment. These lease agreements qualify as
capital leases for accounting purposes (titles transfer at end of lease terms) and, therefore, have been
recorded at the present value of the future minimum lease payments as of the date of their inception.
The majority of these leases are for a five-year term with monthly or semi-annual payments. The
principal source of funding for these leases will be the General Fund and Internal Service Fund.

The assets under capital lease obligations consisted of the following:

Guaranteed Energy Contract .........c.c.ccevevenenn. $ 1,138,668
Aerial Ladder TruCkK .....occcvveeeeeeiiiveceeeee e 800,000
Rescue VENICIES .......ccvevveevriiciiicee e 240,000
Fire trucks and equipment ............cccocvevernnenn. 1,245,236
911 EQUIPMENT .oveeiecieeeece e 7,394,290
NEtAPP SEIVEN ... 194,724
City Hall Elevators .........cccccovvvvevevesiecie e 50,188
MS800 SCANNEN ......cceeeviieeeiiiiee e 16,458

TOtAl v $ 11,079,564
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The future minimum lease obligations and net present value of these minimum lease payments as of
June 30, 2006 were as follows:

Year Ending Governmental
June 30 Activities

2007 ottt R et ARttt ettt e e $ 1,408,436
2008, .ot R ettt bttt e e 1,616,983
2000, <. ittt bttt st s s e 1,426,981
2000, ittt ettt ettt e e s 1,161,108
2001, et bbbttt 1,326,131
2002-2006 ...ttt ettt nen 4,114,073
Total minimum lease payments 11,053,712
Less: amounts representing interest (1,580,943)
Present value of

minimum lease payments $ 9,472,769
Listing of assets under capital leases

EQUIPIMENL......coiieiiiececce et s be e $ 11,029,376

Construction in progress (City Hall Elevators).........c..ccccocvevvienvieiiecnsienne. 50,188

Less: accumulated amOrtization............ooveeeererrnieieenennieice e (508,925)

Net asset under capital I8aSES.........cccvrvriririreiiiirirse e $ 10,570,639

Amortization is included in the financial statements in depreciation and amortization.

c. General Obligation Indebtedness

Bonds payable at June 30, 2006 are comprised of the following individual issues:

General Obligation Bonds
Serviced by the General Fund: $ 48,985,977

These serial bonds bear interest, payable semi-annually, at
rates varying from 2.25% to 5.4%. Principal is payable
annually in varying amounts through 2026

Serviced by Enterprise Funds: $ 61,613,578
Deferred loss and discount on advance refunding (392,021)
$ 61,221,557

These serial bonds bear interest, payable semi-annually, at
rates varying from 2.25% to 5.4%. Principal is payable
annually in varying amounts through 2026

Total general obligation bonds, net of deferred
loss on advance refunding $ 110,207,534
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Those general obligation bonds issued to finance the construction of facilities utilized in the
operations of the enterprise funds and which its resources are retiring is reported as long-term debt in
the respective enterprise fund. All general obligation bonds are collateralized by the full faith, credit,
and taxing power of the City. Principal and interest requirements are appropriated when due.
Principal is payable annually in varying amounts through 2026. Principal and interest requirements
will be provided by appropriation in the year in which they become due.

In September 2006, the LGC authorized the City to issue $52,735,000 Series 2006 Bonds consisting
of $37,920,000 General Obligation Refunding Bonds and $14,815,000 General Obligation Public
Improvement Bonds. The proceeds from the $37.9 million refunding bonds were used to refund
General Obligation Bonds Series 1996 through Series 2000B issued from 1996 through 2000. The
proceeds from the sale of the $14.8 million General Obligation Bonds were used to pay for
improvements to fire fighting facilities, parks and recreation facilities, libraries, streets and
sidewalks, and storm sewer and control facilities in the City. The average interest rate on the bonds
is 3.067% with scheduled maturities in varying amounts through 2026.

Revenue Bonds

On October 27, 2004, the City issued $40.4 million of revenue bonds secured by water and sewer
operating revenues at a premium of $1.7 million dollars; the bonds were issued as $21.8 million
serial bonds, $2.4 million serial — split coupon bonds, and $16.2 million were issued as term bonds.
The serial bonds carry interest rates of 2.00% to 5.00% and mature between November 1, 2007 and
November 1, 2024. The serial — split bonds carry interest rates of 2.25% to 3.75% and mature with
dates beginning November 1, 2008 to November 1, 2019. The term bonds carry interest rates of
5.00% and mature beginning November 1, 2025 to November 1, 2031. All term bonds are subject to
mandatory redemption in prescribed amounts before the maturity dates.

State and Federal Revolving and Bond Loans

Serviced by Enterprise Funds:

A state revolving loan was executed October 10, 1995 for a sewer project in the amount of $506,839,
at an interest rate of 2.89%, principal to be repaid in 10 annual installments, the first principal
payment being due 6 months after completion of the project. As of June 30, 2006, $506,839 had
been drawn-down and principal payments of $456,155 had been made, leaving an outstanding
balance of $50,684. Interest expense was $2,930 for the year ended June 30, 2006.

A loan was executed March 20, 1996 under the State Clean Water Bond Loan Program in the
amount of $2,300,000, at an interest rate of 5.3%, principal due annually for 20 years beginning in
1998. Additional amounts were granted under this loan and were drawn down during the year ended
June 30, 1999, $244,271 at 5.3% interest and $55,407 at 5.85% interest. Principal payments are due
annually for 19 years and 18 years, respectively, on these amounts. As of June 30, 2006, a total of
$2,599,678 had been drawn-down and principal payments of $1,162,477 had been made leaving an
outstanding balance of $1,437,201. Interest expense was $54,481 for the year ended June 30, 2006.

A federal revolving loan was executed March 14, 1996 for a sewer project in the amount of

$7,500,000, at an interest rate of 3.035%, principal to be repaid in 20 annual payments, the first
principal payment being due 6 months after completion of the project. As of June 30, 2006,
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$7,137,854 had been drawn-down and principal payments of $3,608,306 had been made, leaving an
outstanding balance of $3,529,548. Interest expense was $118,146 for the year ended June 30, 2006.

A federal revolving loan was executed April 6, 2001 for a sewer project in the amount of
$15,000,000, at an interest rate of 2.550%, principal to be repaid in 20 annual payments, the first
principal payment being due 6 months after completion of the project. As of June 30, 2006,
$15,000,000 had been drawn-down and principal payments of $3,000,000 have been made, leaving
an outstanding balance of $12,000,000. Interest expense was $325,125 for the year ended June 30,
2006.

Watershed Bonds Note Payable

The City has entered into bond agreements with Guilford County for providing watershed land
protection. The County issued the bonds, and the City is committed to reimburse the County for
50% of the bond principal and interest repayments. The interest rates for these bonds range between
2.83% and 5.35%. The balance as of June 30, 2006 was $1,066,272. Interest expense was $47,506
for the year ended June 30, 2006.

Annual Debt Service Requirements:

Annual debt service requirements to maturity for General Obligation bonds, Revenue Bonds, and Loans
and Notes Payable are as follows:
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Governmental Activities - Bonds Business -Type

Year Ending General Obligation Year Ending Water and Sewer Revenue Bonds
June 30, Principal Interest June 30, Principal Interest
2007 3,939,221 $ 1,447,273 2007 - $ 3,566,857
2008 3,636,298 1,302,457 2008 985,000 3,157,475
2009 3,281,638 1,158,711 2009 1,785,000 3,118,431
2010 3,171,972 1,050,406 2010 1,840,000 3,026,044
2011 2,719,894 939,712 2011 1,910,000 2,977,494
2012-2016 13,819,126 3,017,006 2012-2016 10,595,000 13,846,003
2017-2021 10,668,796 623,247 2017-2021 12,995,000 11,376,503
2022-2026 7,749,032 10,324,880 2022-2026 16,300,000 8,027,869

Total 48,985,977 $ 19,863,692 2027-2031 20,610,000 2,373,338
2032 4,735,000 176,838
Total 71,755,000 $ 51,646,852
Business -Type Activities Bonds
Year Ending
June 30, Water and Sewer Parking Facilities Storm Water
Principal Interest Principal Interest Principal Interest

2007 $ 3,979,873 $ 2,786,013 $ 175,135 $ 7,881 $ 332,455 $ 291,089
2008 4,256,688 2,625,227 - - 424,948 297,828
2009 4,279,550 2,449,816 - - 323,853 281,238
2010 4,271,062 2,270,094 - - 286,936 268,576
2011 4,264,696 2,086,077 - - 152,486 257,473
2012-2016 22,293,734 7,580,830 - - 1,120,892 1,175,441
2017-2021 16,429,029 2,459,327 - - 2,109,594 794,032
2022-2026 1,838,945 130,325 - - 2,136,963 289,129
Total 61,613,577 $ 22,387,709 $ 175,135 $ 7,881 6,888,127 $ 3,654,806
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Annual Debt Service Requirements (Continued):

Business Activities-Loans and Notes Payable
Water and Sewer

State Clean Federal State
Water Bond Revolving Revolving
Year Ending Loan Loan Loan
June 30, Principal Interest Principal Interest Principal Interest

2007 $ 130935 $ 49,918 $ 1,142,172 $ 413122 $ 50,684 $ 1,465
2008 130,935 45,355 1,142,172 382,094 - -
2009 130,935 40,788 1,142,172 351,067 - -
2010 130,935 36,219 1,142,172 320,040 - -
2011 130,935 31,656 1,142,172 289,012 - -
2012-2016 654,673 89,796 5,318,688 979,649 - -
2017-2021 127,853 4,385 3,750,000 382,500
2022-2026 - - 750,000 19,125 - -

Total $ 1437201 $ 208,117 $ 15529548 $ 3,136,609 $ 50,684 $ 1,465
Year Ending Note Payable
June 30, Principal Interest
2007 $ 220,225 % 45,843
2008 223,871 37,453
2009 228,233 29,106
2010 393,943 49,798
Total $ 1,066,272 $ 162,200
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At June 30, 2006, the City of High Point had authorized bonds of $69,335,000 and a legal debt margin of
$631,286,907. There are limitations and restrictions contained in the various bond indentures.

Changes in Long-term Liabilities

Amounts
Beginning Refundings & Ending Due within
Balance Additions Reductions Balance One Year
Governmental Activities:
Bonds and notes payable:
General obligation bonds............ccccoeeerennnnninnenn. $ 30,028,059 $ 40,119,472 $ 21,161,554 $ 48,985,977 $ 3,939,221
Capital 18aSeS......cccovvvvvereriririiccieieieieeens 10,134,549 340,826 1,002,606 9,472,769 1,074,712
Total bonds and notes payable 40,162,608 40,460,298 22,164,160 58,458,746 5,013,933
Other liabilities:
Compensated ahSENCES.........curerererurerererererere e 2,986,360 2,986,360 2,546,084 3,426,636 2,543,190
Pension labilities.........c.couveeevevevece e 455,434 67,290 - 522,724 -
Total other liabilities:........ccoeevvvvvieieiicereeeece e, 3,441,794 3,053,650 2,546,084 3,949,360 2,543,190
Governmental activities long-term liabilities.................. $ 43604402 $ 43513948 $ 24710244 $ 62,408,106 $ 7,557,123
Business-type Activities:
Bonds and notes payable
Water and Sewer General Obligation Bonds............... $ 65,962,388 $ 20,395,528 $ 24,744,338 $ 61,613,578 $ 3,979,873
Water and Sewer Revenue Bonds 40,375,000 31,380,000 - 71,755,000 -
Premium on Water and Sewer Revenue Bonds........... 1,656,741 - 62,518 1,594,223 -
Total Water and Sewer Revenue Bonds................... 42,031,741 31,380,000 62,518 73,349,223 -
Parking General Obligation Bonds.............cccccovevnae. 363,653 - 188,518 175,135 175,135
Storm Water General Obligation Bonds...................... 209,926 6,800,000 27,793 6,888,117 332,455
Notes and loans payable...........cocevvvieiieeecriennennn 19,651,413 - 1,567,708 18,083,705 1,544,016
Less discount on refunding - - 392,021 (392,021) -
Less deferred loss on refunding...........c.cocovveerunincecnnn. (5,775) (3,196) 2,408 (171) (151)
Total bonds and notes payable...........cccocveeririnene. 128,213,346 58,572,332 26,593,283 159,717,566 6,031,328
Other liabilities
Arbitrage and contract payable 231,478 - - 231,478 -
Landfill closure and post-ClOSUFE ............ccoveeevernieennn. 8,318,726 232,934 - 8,551,660 -
Compensated abSENCES........ccovvvverierirerineenins 776,874 857,650 776,874 857,650 -
Business-type activities long term liabilities................... $ 137,540,424 $ 59,662,916 $ 27,370,157 $ 169,358,354 $ 6,031,328

On May 1, 2003, the City issued $7.8 million in general obligation-refunding bonds with interest rates averaging 3.26%.
The City issued the bonds to current and advance refund $7.14 million of the outstanding series 1993 and 1995 general
obligation bonds with interest rates ranging 4.40% to 5.60%. The City used the net proceeds along with other resources to
purchase U.S. government securities. These securities were deposited in an irrevocable trust to provide for all future debt
service on the refunded portion of the 1993 and 1995 series bonds. As a result, that portion of the 1993 and 1995 series
bonds are considered defeased, and the City has removed the liability from its accounts. The outstanding principal of the
defeased bonds is $7,430,000 at June 30, 2006.

The advance refunding reduced total debt service payments over the next 20 years by nearly $458,693. This results in an
economic gain (difference between the present values of the debt service payments on the old and new debt) of $407,686.

The General Government long-term debt will be liquidated with the use of funds from the General and Debt Service
Funds. All Business-type activities long-term debt will be liquidated with the use of funds from their respective fund.
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Note 3. Interfund Transfers

A schedule of interfund transfers for the year ended June 30, 2006 is as follows:

Transfers from

Nonmajor Water and Nonmajor Internal
Transfers to General Governmental Sewer Electric Enterprise Service Total
General Fund........cccccovu.e. $ - $ - 3 - $ 450,000 $ - 8 - $ 450,000
Nonmajor governmental .. 7,103,806 25,810 83,282 76,937 26,967 19,036 7,335,838
All non-major enterprise... 744,325 - - - - - 744,325
Total....ceecciiiee, $ 7,848,131 $ 25,810 $ 83,282 $ 526,937 $ 26,967 $ 19,036 $ 8,530,163

Transfers are used to move revenues from the appropriate funds for the payment of debt service principal and interest,
move restricted borrowings to establish mandatory reserve accounts, and to move unrestricted revenues to finance various
programs that the government must account for in other funds in accordance with budgetary authorizations, including
amounts provided as subsidies of matching funds for various grant programs.

Note 4. Reserved Net Assets

By previous action of City Council, the Mass Transit Fund has designated $402,541 of its net assets to provide
for future collision liability eventualities.

Note 5. Joint VVentures

A. The North Carolina Municipal Power Agency Number 1 (Agency) is a joint venture organized and existing
pursuant to Chapter 159B of the General Statutes of North Carolina to enable municipalities owning electric
distributions systems, through the organization of the Agency, to finance, construct, own, operate and maintain
electric generation and transmission facilities. The Agency has nineteen members (participants), which receive
power from the Agency. The Agency has entered into a Project Power Sales Agreement and a Supplemental
Power Sales Agreement with each participant. These agreements provide for each participant to purchase from
the Agency its all-requirements bulk power supply, in excess of power allotments from the Southeastern Power
Administration (SEPA), which includes its total share of project output (as defined by the Project Power Sales
Agreement). The Agency is obligated to provide all electric power required by each participant at the respective
delivery points. Each participant is obligated to pay its share of the operating and debt service costs of the
project.

The City began purchase of power from the Agency under the power sales agreement dated July 1, 1983.
Each municipality may appoint one commissioner to serve on the Agency's board. The board elects its own

officers and is responsible for the selection of management to run the daily operations of the Agency. The
Agency is responsible for budgeting and receiving its financing.
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Summary financial information for the Agency for the year ended December 31, 2005 is presented below (in
thousands of dollars):

Total

Cash and iNVEStMENLS........ccceeeeeeeee e, $ 331,056
Oher ASSELS....viivicieieeitece ettt 1,246,999
Property plant and equipment.........ccccccevveeveivnienereeeennen, 920,986

TOtAl ASSELS....eeivviiveecrieirie ettt $ 2,499,041
Other labilities. .......coocovieieiececeee e $ 654,571
Long term debt........covovviveicee e 1,837,070
FUN EQUILY. ..o 7,400

Total liabilities and fund equity........cc.cccoeeeiinrninnes $ 2,499,041
TOtal FEVENUES.......ocvveviceiecie et $ 422,273
TOtal EXPENSES....c.veveeieeieciesiee et 422,273

Net increase(decrease) in fund equity.........ccccoveiirennns $ -

As of December 31, 2005, the Agency had outstanding $1,827,400,000 of bonds.

The following is a summary of debt service requirements for bonds outstanding at December 31, 2005
(in thousands of dollars):

Year Principal Interest Total
2006 $ 93,150 $ 91,393 $ 184,543
2007 98,255 85,471 183,726
2008 102,590 81,170 183,760
2009 107,245 76,707 183,952
2010 111,775 71,868 183,643
2011 - 2015 651,790 267,742 919,532
2016 - 2019 662,595 86,020 748,615

$ 1827400 $ 760,371 $ 2,587,771

The City has made no investment in this joint venture. The City's only financial involvement with the agency
relates to the power sales agreement for power purchases. Complete financial statements for the Power
Agency can be obtained from the Agency's administrative offices at P.O. Box 29513, Raleigh, NC 27626-
0513.

B. The Piedmont Triad Regional Water Authority is a consortium formed by the City, the City of Archdale, the
City of Greensboro, the Town of Jamestown, the City of Randleman, and Randolph County for the purpose
of construction of the Randleman Dam. Each participating government appoints two members to the board.
The Dam is a joint venture for the purchase of land, construction of a dam, and a wastewater bypass. Upon
completion of the dam and reservoir, the Piedmont Triad Regional Water Authority plans to conduct the
operation and maintenance thereof based upon a uniform note structure for the distribution of water to the
governmental units in the consortium which may purchase treated water from the proposed water treatment
plant. The City did not make a contribution to the Authority during the year ended June 30, 2006. Complete
financial statements for the Triad Regional Water Authority may be obtained from Piedmont Triad Regional
Water Authority, Wilmington Building, Suite 100, 2216 West Meadowview Rd., Greensboro, NC 27407.

C. The governing boards of the cities of Winston-Salem, Burlington, Greensboro, and High Point established the
Piedmont Authority of Regional Transportation under the Regional Public Transportation Authority Act,
North Carolina General Statutes Chapter 160A, Article 27. The purpose of the Authority is to promote the
development of sound transportation systems that provide transportation choices for citizens in its territorial
jurisdiction. The participating governments do not have an equity interest in the joint venture.
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The City of High Point does not have financial responsibility for the Authority and is not responsible for its
debts. Audited financial statements for the Piedmont Authority for Regional Transportation are available
through the City of Winston-Salem, Finance Department, P.O. Box 2511, Winston-Salem, North Carolina
27102.

Note 6. Jointly Governed Organizations

A. The City in conjunction with 6 counties and 25 other municipalities established the Piedmont Triad Regional
Council of Governments (Council). The participating governments established the Council to coordinate
various funding received from federal and State agencies. Each participating government appoints one
member to the Council's governing board. The City paid membership fees of $6,000 to the Council during
the fiscal year ended June 30, 2006.

B. The City has an agreement with the Piedmont Triad Airport Authority in which it appoints one member to the
board. The City has no financial obligation or investment in the operation of the Regional Airport. Complete
financial statements for the Piedmont Triad Regional Airport Authority may be obtained at their offices at
P.O. Box 35005, Greenshoro, NC 27425.

C. The City created a High Point Convention and Visitors Bureau (the Bureau) to promote tourism and to solicit,
and encourage convention business in High Point. The City appoints one of the eleven voting members of
the Bureau. Revenues from the occupancy tax pass through the City to the Bureau. The City has no other
financial obligation or investment in the operation of the Bureau.

Note 7. Related Organization

The eight-member board of the City of High Point Housing Authority includes seven members appointed by the
Mayor of the City of High Point and one Council member liaison. The City is accountable for the Housing
Authority because it appoints the governing board; however, the City is not financially accountable for the
Housing Authority. The City of High Point is also disclosed as a related organization in the notes to the financial
statements for the City of High Point Housing Authority.

Note 8. Electric Derequlation

In 1997, the General Assembly appointed the Study Commission on the Future of Electric Service in North
Carolina (“Study Commission”) to examine the cost, adequacy, availability and pricing of electric rates in North
Carolina, in order to determine whether legislation was necessary to assure an adequate and reliable source of
electricity and economical, fair and equitable rates for all consumers in North Carolina.

The Study Commission submitted its report to the 2000 General Assembly on May 16, 2000, which included a
recommendation that fully competitive electric retail service be available to all North Carolina electric consumers
by January 1, 2006, but no definitive legislation was proposed. In the time since the Study Commission made its
recommendations, there have been several developments outside of North Carolina, particularly the electric power
outages occurring in late 2000 and 2001 in California.

While the Study Commission has not withdrawn its 2000 recommendations, these outside events make it likely
that any action toward electric deregulation in North Carolina will proceed slowly. Also, the Study Commission
has not met since 2002. The City and the Electric Agency are unable to predict the ultimate results of the
recommendations made by the Study Commission or other interested parties, or whether any recommendations to
the General Assembly will eventually be enacted into law.

Although the impact of any retail electric competition cannot be measured at this time, if such competition

becomes applicable to the City, it may cause significant changes in (i) the number of customers, (ii) the costs to
the customers, (iii) revenues, (iv) financing costs, and (v) debt ratings.

Note 9. Summary Disclosure of Significant Contingencies
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A. Federal and State-Assisted Programs

The City has received proceeds from several federal and state grants, principal of which are the Community
Development Block Grant and Federal Transit Administration programs. Periodic audits of these grants are
required and certain costs may be questioned as not being appropriate expenditures under the grant
agreements. Such audits could result in the refund of grant monies to the grantor agencies. Management
believes that any required refunds will be immaterial. No provision has been made in the accompanying
financial statements for the refund of grant monies.

B. Developer Reimbursement Program

The City has a Developer Reimbursement Program that repays 50% of water and sewer lines purchased from
developers. Repayment is only made when related residential units are ready for occupancy. Under these
agreements, which have expiration dates through 2007, it is estimated that at June 30, 2006 the City is
contingently liable for a maximum of $1,643,459 in reimbursements.

Payments are made from the water or sewer funds as appropriate. The City did not make any payments to
developers for the June 30, 2006 fiscal year.

C. Company Incentive Program

The City has a specific reimbursement commitment with a company that will provide reimbursements to the
company for documented construction costs if the company meets certain documented benchmarks. As of
June 30, 2006, there has been $3,912,435 paid to the company under the incentive program. The maximum
amount of reimbursements available to the company over the term of the program is $4,143,800.

Note 10. Comparative Data and Reclassifications

Comparative data for the prior year has been presented in certain sections of the accompanying financial
statements in order to provide an understanding of changes in the City’s financial position and operations. In
addition, certain amounts presented in the prior year data have been reclassified in order to be consistent with
current year’s presentation.

Note 11. Deficit Fund Balance

The deficit fund balance in the General Capital Projects Fund resulted in incurring expenses for the bond related
projects of the General Capital Projects Ordinance Fund that have not been reimbursed as of the end of the fiscal
year. The General Fund has currently budgeted funds in fiscal year 2006-2007 to eliminate this deficit fund
balance. Additionally the current year budgeted expenditures for the General Capital Projects Fund have been
reduced to reduce this deficit fund balance.

Note 12. New GASB Pronouncements

Statement No. 43 — Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans provides
uniform financial reporting standards for other post employment benefits as part of the total compensation offered
to attract and retain the services of qualified employees. The provisions of this statement are going to be phased
in over a three-year period beginning for financial statements for periods beginning after December 15, 2006.

Statement No. 45 - Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions establishes standards for the measurement, recognition, and display of Other Post employment Benefit
expenditures/expenses and related liabilities (assets), note disclosures, and, when applicable, required
supplementary information (RSI) in the financial reports of state and local governmental employers. The
provisions of this statement are going to be phased in over a three-year period beginning for financial statements
for periods beginning after December 31, 2006.
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Required
Supplemental Information

This section contains additional information required by accounting principles
generally accepted in the United States of America.

- Schedule of Funding Progress for the Law Enforcement Officers’
Special Separation Allowance.

- Schedule of Employer Contributions for the Law Enforcement
Officers’ Special Separation Allowance.

- Notes to the Required Schedules for the Law Enforcement Officers’
Special Separation Allowance.
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CITY OF HIGH POINT, NORTH CAROLINA

Law Enforcement Officers' Special Separation Allowance
For the Year Ended June 30, 2006
Required Supplementary Information

Schedule of Funding Progress

Actuarial Accrued UAAL as a

Actuarial Actuarial Liability (AAL)- Unfunded Percentage

Valuation Value of Projected Unit AAL (UAAL) Funded Covered of Covered

Date Assets Credit Obligation Ratio Payroll Payroll

12/31/1995 $ $ 2,150,788 $ 2,150,788 0.00% $ 6,159,180 34.92%
12/31/1996 - 2,133,123 2,133,123 0.00% 6,614,994 32.25%
12/31/1997 - 2,137,009 2,137,009 0.00% 6,888,811 31.02%
12/31/1998 - 2,299,866 2,299,866 0.00% 7,017,459 32.77%
12/31/1999 - 2,459,214 2,459,214 0.00% 7,007,805 35.09%
12/31/2000 - 3,400,840 3,400,840 0.00% 7,235,089 47.00%
12/31/2001 - 3,800,004 3,800,004 0.00% 8,000,276 47.50%
12/31/2002 - 4,125,985 4,125,985 0.00% 8,204,368 50.29%
12/31/2003 - 4,550,112 4,550,112 0.00% 8,632,901 52.71%
12/31/2004 - 5,239,375 5,239,375 0.00% 10,054,732 52.11%
12/31/2005 - 4,737,887 4,737,887 0.00% 10,587,214 44.75%
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CITY OF HIGH POINT, NORTH CAROLINA

Law Enforcement Officers' Special Separation Allowance

For the Year Ended June 30, 2006

Schedule of Employer Contributions

Annual

Year Required
Ended Contribution
1996 226,797
1997 270,388
1998 275,290
1999 282,123
2000 301,690
2001 318,408
2002 336,844
2003 377,358
2004 508,065
2005 460,684

NOTES TO THE REQUIRED SCHEDULES:

Percentage
Contributed

76.1%
88.6%
98.7%
80.3%
73.9%
83.4%
80.8%
89.6%
89.6%
89.6%

The information presented in the required supplementary schedules was determined as part of the actuarial
valuations at the dates indicated. Additional information as of the latest actuarial valuation follows.

Valuation date

Actuarial cost method

Amortization method

Remaining amortization period

Asset valuation method

Actuarial assumptions:
Investment rate of return*
Projected salary increases*
*Includes inflation at
Cost-of-living adjustments
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12/31/2005

Projected unit credit

Level percent of pay closed
25 Years

Market Value

7.25%
45-12.3%
3.75%
None












CITY OF HIGH POINT, NORTH CAROLINA

General Fund

The General Fund accounts for all financial resources except those required to be
accounted for in another fund. The general operations of the City, such as
administration, police, fire, public services, parks and recreation, library, etc. are found in
the General Fund. The primary sources of the revenues are property tax collections,
licenses and permits, intergovernmental revenues, charges for services and interest on
investments.
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CITY OF HIGH POINT, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUE AND EXPENDITURES - BUDGET AND ACTUAL

FOR THE PERIOD ENDED JUNE 30, 2006

Revenues:
Taxes
Ad valorem taxes-current year
Ad valorem taxes-prior years
Penalty and interest
Total taxes

Sales and Use Taxes
Local option sales tax
Room occupancy tax

Total sales taxes

Intergovernmental Revenues
Utility franchise tax
Beer and wine tax
Powell Bill
Half Housing tax reimbursement
Food stamp tax reimbursement
Guilford County
State Grants
Other intergovernmental revenues
Total Intergovernmental Revenues

Licenses and permits
Privilege licenses
CATV franchise
Other licenses and fees
Total licenses and permits

Charges for services
Fines and forfeitures
Inspection fees
Self-sustaining recreation programs
Sales and rentals
Other charges and services
Total charges for services
Interest Income and Miscellaneous Revenues
Interest income
Miscellaneous revenues
Administrative reimbursements

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL

$ 47,361,500 $ 45704141 $ (1,657,359) $ 43,734,815
367,700 503,687 135,987 333,007
116,100 137,146 21,046 121,592
47,845,300 46,344,974 (1,500,326) 44,189,414
13,214,000 13,837,550 623,550 14,818,161
1,754,510 1,764,164 9,654 1,687,727
14,968,510 15,601,714 633,204 16,505,888
4,000,000 4,049,927 49,927 3,969,961
600,000 623,635 23,635 462,099
2,800,000 2,813,146 13,146 2,801,260
600,000 689,845 89,845 728,806
1,686,634 - (1,686,634) -
300,000 721,422 421,422 563,069
- 750,000 750,000 -
1,274,230 2,434,518 1,160,288 1,645,112
11,260,864 12,082,493 821,629 10,170,307
1,560,000 1,979,844 419,844 1,625,587
790,000 833,206 43,206 829,394
2,340,170 2,415,722 75,552 2,174,768
4,690,170 5,228,772 538,602 4,629,749
99,800 95,775 (4,025) 571,857
- 405 405 40,210
2,479,841 2,631,827 151,986 2,352,729
562,518 647,328 84,810 923,879
611,500 572,947 (38,553) 349,820
3,753,659 3,948,282 194,623 4,238,495
971,418 991,429 20,011 965,422
15,000 160,743 145,743 749,053
4,394,348 4,998,981 604,633 4,994,829
5,380,766 6,151,153 770,387 6,709,304
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CITY OF HIGH POINT, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUE AND EXPENDITURES - BUDGET AND ACTUAL

FOR THE PERIOD ENDED JUNE 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Other financing sources
Lease Purchase Proceeds 194,724 194,724 - 228,600
Operating transfer from Electric Fund 450,000 450,000 - -
Fund balance appropriated 7,243,604 - (7,243,604)
7,888,328 644,724 (7,243,604) 228,600
Total revenues and other financing
sources 95,787,597 90,002,112 (5,785,485) 86,671,757
Expenditures
General government
Governing Body 343,042 337,218 5,824 281,006
Administration and general 3,200,528 3,061,231 139,297 2,673,317
Human Resources 1,015,379 986,175 29,204 943,611
Financial Services 2,937,953 2,893,067 44,886 3,139,435
Engineering 1,502,673 1,481,815 20,858 1,415,496
Communications 2,138,067 2,073,538 64,529 1,941,485
Business Development 451,596 444,979 6,617 402,605
ERP Project Management - 140,347 (140,347) -
Information Services 2,685,067 2,729,545 (44,478) 2,296,933
Public services adminstration 331,895 288,388 43,507 317,396
Facilities Maintenance 1,464,696 1,358,485 106,211 1,026,538
Contingency 350,000 - 350,000 -
Total general government 16,420,896 15,794,788 626,108 14,437,822
Public Safety
Police 20,324,118 19,203,359 1,120,759 18,296,478
Fire 15,239,236 14,991,745 247,491 13,446,345
Park Rangers - - - 321,451
Total public safety 35,563,354 34,195,104 1,368,250 32,064,274
Transportation
Administration 694,721 529,816 164,905 555,498
Signs and signals 3,004,898 2,958,967 45,931 2,846,873
Streets maintenance 7,149,997 5,196,103 1,953,894 6,139,512
Total transportation 10,849,616 8,684,886 2,164,730 9,541,883
Environmental Services
Environmental services 5,478,735 5,592,898 (114,163) 5,101,925
Cemeteries 213,007 182,157 30,850 210,784
Total environmental service 5,691,742 5,775,055 (83,313) 5,312,709
Total Public Service 16,541,358 14,459,941 2,081,417 14,854,592
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CITY OF HIGH POINT, NORTH CAROLINA

B-1

GENERAL FUND

SCHEDULE OF REVENUE AND EXPENDITURES - BUDGET AND ACTUAL

FOR THE PERIOD ENDED JUNE 30, 2006

Community and economic development

Planning

Housing

Building inspections

Workforce development

Economic development

Total community and economic
development

Cultural and recreation
Parks and recreation
Library
Theatre
Special appropriations
Total cultural and recreation

Total expenditures

Other financing uses:
Contributions to other funds:
Transfer to Mass Transit Fund
Transfer to Parking Facilities Fund
Transfers to:
General Debt Service Fund
Capital Projects Fund
General Capital Projects Ordinance Fund
Total other financing uses

Total expenditures and other
financing uses

Excess of revenues and other financing
sources over (under) expenditures
and other financing uses

VARIANCE PRIOR
FAVORABLE YEAR

BUDGET ACTUAL  (UNFAVORABLE)  ACTUAL
1,060,081 1,040,282 19,799 1,070,917
70,065 68,761 1,304 68,101
1,822,315 1,789,916 32,399 1,725,552
- 130,198 (130,198) -
1,250,000 1,035,700 214,300 250,000
4,202,461 4,064,857 137,604 3,114,570
7,642,951 7,491,721 151,230 6,870,722
4,240,864 4,026,864 214,000 3,913,652
1,019,996 775,767 244,229 802,867
2,102,704 2,164,136 (61,432) 2,140,667
15,006,515 14,458,488 548,027 13,727,908
87,734,584 82,973,178 4,761,406 78,199,166
539,443 539,443 - 490,858
204,882 204,882 - 218,037
5,753,420 5,753,420 - 5,603,420
1,350,386 1,350,386 - 1,372,000
204,882 - 204,882 100,000
8,053,013 7,848,131 204,882 7,784,315
95,787,597 90,821,309 4,966,288 85,983,481
- (819,197) $ (819,197) 688,276
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statements — All Non-Major Governmental Funds

Combining Balance Sheet. Displays the current financial position of all nonmajor
governmental funds of the City.

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances.
Displays the results of operations for all nonmajor governmental funds of the City.
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Balance Sheet
Nonmajor Governmental Funds

June 30, 2006

Total
Special Debt Capital Nonmajor
Revenue Service Projects Governmental Funds
ASSETS
Cash and INVESIMENLS.........c.ccvrveiriieicesee e $ - $ 7678119 $ -3 7,678,119
Receivables:
Accounts receivable and accrued revenue (net)..........ccccovvenee 1,492,171 - 539,142 2,031,313
NOTES. ..t 3,474,452 - - 3,474,452
ACCIUE INTEIEST... .o e - 91,432 40,910 132,342
Restricted Assets:
Cash and INVESIMENLS........ccveiiiviie e - - 21,600,298 21,600,298
TOTAL ASSETS $ 4,966,623 $ 7,769,551 $ 22,180,350 $ 34,916,524
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued eXpenSses...........occeveverereirernnnns $ 88725 % - $ 1563724 $ 1,652,449
Due to other fUNAS........cceveiiicece e 616,448 - - 616,448
Other [HaDiItIES. ... .ecceeeeee ettt - - 193,965 193,965
Deferred reVENUE..........ccveieieeiecie e 3,481,106 - 83,650 3,564,756
TOTAL LIABILITIES 4,186,279 - 1,841,339 6,027,618
Fund balances:
Reserved for:
SPECITIC PrOGramS......cvvveierieeirieereeec e 780,344 - - 780,344
DEDt SEIVICE. ...ttt - 7,769,551 - 7,769,551
Capital PrOJECTS.......cvviieieeeereec et - - 20,339,011 20,339,011
TOTAL FUND BALANCES 780,344 7,769,551 20,339,011 28,888,906
TOTAL LIABILITIES AND FUND BALANCES $ 4,966,623 $ 7,769,551 $ 22,180,350 $ 34,916,524
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2006

Special Total Nonmajor
Revenue Debt Service Capital Projects ~ Governmental Funds
Revenues
LG $ - $ 2773507 $ - $ 2,773,507
Intergovernmental REVENUES..........cccocevreriiiriniiinienns 4,239,241 - 5,081,518 9,320,759
Interest on INVESIMENTS..........occvviiiie i, 115 863,937 96,811 960,863
Miscellaneous REVENUES..........ccceveiveeveireecieieecre e 703,302 663,031 615,026 1,981,359
Total FEVENUES.......cveeeiiieeiei et 4,942,658 4,300,475 5,793,355 15,036,488
Expenditures
General GOVEIMMENT..........coovivieieiiieecre et 397,777 - 422,322 820,099
PUBIC Safety.....ccccvieirececeses e 1,891,398 - - 1,891,398
PUDBIIC SEIVICES......ecvecviecieciecte e 295,848 - 13,417,710 13,713,558
Planning and Community Development.............c......... 2,215,500 - 290,990 2,506,490
Cultural and ReCreation............cccevveveeveeveeviesveecie s, 374,291 - 218,040 592,331
DEDt SEIVICE:.....uii i
Principal Retirement...........ccocoovevniinnenienscnienns - 3,983,277 - 3,983,277
Interest and Fiscal Charges........c.ccocvvevevieiciievennne. - 1,906,997 - 1,906,997
Total EXPenditures........cooceiverrenenenseninenenienens 5,174,814 5,890,274 14,349,062 25,414,150
Deficiency of revenues over expenditures.............cc....... (232,156) (1,589,799) (8,555,707) (10,377,662)
Other Financing Sources (Uses)
Proceeds from the issuance of general obligation bonds - - 40,119,472 40,119,472
General obligation bonds refunded.............ccccoevrienen. - - (17,474,472) (17,474,472)
Transfers IN ..ooecovceiicce e - 5,985,452 1,350,386 7,335,838
Transfers OUL.........ccoovveineiineeee e (25,810) - - (25,810)
Total Other Financing Sources (USeS)........ccccveuvn... (25,810) 5,985,452 23,995,386 29,955,028
Net change in fund balances..........c..ccocoonenciiereecienns (257,966) 4,395,653 15,439,679 19,577,366
Fund balances, beginning of the year...............ccocoevnnene. 1,038,310 3,373,898 4,899,332 9,311,540
Fund balances, ending of the year...............cccccooevevevenne. $ 780,344 $ 7,769551 $ 20,339,011 $ 28,888,906

Page 65



CITY OF HIGH POINT, NORTH CAROLINA

Special Revenue Funds
Special Revenue Funds account for the proceeds of special revenue sources that are
legally restricted to expenditure for specified purposes. The City utilizes two special

revenue funds.

Special Grants Fund

The Special Grants Fund accounts for the receipt and disbursement of all grants,
including Federal, State and Local grants or entitlements but excluding the Community
Development Block Grant.

Community Development Fund

The Community Development Fund accounts for the revenues and expenditures
associated with activities of various programs funded by the Community Development
Block Grant.
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Balance Sheet
All Special Revenue Funds
June 30, 2006

SPECIAL COMMUNITY
GRANTS DEVELOPMENT TOTAL
Assets:
RECEIVADIES ...
Accounts and grantS.........ccceeverenienesieese e $ 964,057 $ 528,114 1,492,171
N[0 =L - 3,474,452 3,474,452
TOtAl ASSELS....eeeeeeeeie ettt ee e e e rrees $ 964,057 $ 4,002,566 4,966,623
Liabilities and Fund Balances:
Liabilities:
Accounts Payable and accrued expenses................... $ 83,085 $ 5,640 88,725
Due to other fuNdS.........coovvvvieiieiee e 601,322 15,126 616,448
Deferred REVENUE........coovvcvveeeieriee e seee e erae e - 3,481,106 3,481,106
Total Liabilities.......coovvvieiieiieeseieie e 684,407 3,501,872 4,186,279
Fund Balances:
Reserved for Specific Programs............ccccoeveveinnnnne 279,650 500,694 780,344
Total Fund BalancCes..........ccoeevvveieveiee e 279,650 500,694 780,344
Total Liabilities and Fund Balances $ 964,057 $ 4,002,566 4,966,623
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
All Special Revenue Funds
For the Year Ended June 30, 2006

Revenues:

IntergovernmMental REVENUES..........ccocvreiririeirieesee e
INterest 0N INVESIMENTS.........ooiiiiieecee et
MISCEHANEOUS REVENUES. ......ocveiviieieiee ettt sttt sttt sttt sra e sae s bs e e stesreens

TOLAl REVENUES. .....vvieieiee ettt ettt sttt be s e b b ars

Expenditures
Current:

GENEral GOVEIMMENL......cviieiiiticeecre ettt st sre e s re e sre s
PUDIC SAELY. ...t
PUDIIC SEIVICES. .....viiviceeictece ettt st st st
Planning and Community DeVelopmMENt.........ccoevriririreiirieeneeresee e
Cultural and RECIEALION..........ccviitiiie ettt st seesreas

TOtal EXPENAITUIES. ..ot

Other Financing Uses:
Transfers out

Total other fINANCING USES........coviviiriieirecre e

Excess (deficiency) of revenues over expenditures

and other fiNANCING SOUICES.........coveiriiiirieeree e
Fund balance, beginning Of YEar..........ccccccriviiieiiiriecerse e

Fund balance, end Of YEar.........ccccvviiiiiiiiiciece e
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SPECIAL COMMUNITY
GRANTS DEVELOPMENT TOTAL
2,579,905 $ 1,659,336 4,239,241
115 - 115
4,779 698,523 703,302
2,584,799 2,357,859 4,942,658
397,777 - 397,777
1,891,398 - 1,891,398
295,848 - 295,848
82,243 2,133,257 2,215,500
374,291 - 374,291
3,041,557 2,133,257 5,174,814
(25,810) - (25,810)
(25,810) - (25,810)
(482,568) 224,602 (257,966)
762,218 276,092 1,038,310
279650 $ 500,694 780,344




CITY OF HIGH POINT, NORTH CAROLINA

Special Grants Fund
Schedule of Revenues, Expenditures and Changes In Fund Balances - Budget and Actual
For the Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Revenues:
Intergovernmental revenues
Federal Grants.........cooviereiieeeee e $ 3511163 $ 1075010 $ (2,436,153) $ 1,186,794
StALE GrANTS......eevieieeeieeree et 3,139,936 374,070 (2,765,866) 1,388,642
Local Grants and MatChes...........ccoveviineniineseseeeseee e 976,015 1,130,825 154,810 1,053,906
Total intergovernmental reVENUES...........ccoverieirerieiineieineieiens 7,627,114 2,579,905 (5,047,209) 3,629,342
INtErest 0N INVESIMENTS.......coociieiiniier s - 115 115 559
MISCEITANEOUS. .....ovee et 2,000 4779 2,779 -
TOtAl FEVENUES......ceeiiiiiiciisierie et 7,629,114 2,584,799 (5,044,315) 3,629,901
Expenditures:
General GOVEIMMENT.........eeiieie ettt e e 716,827 397,777 319,050 -
PUBIIC SAFELY.....coviiciiieicere e 6,408,383 1,891,398 4,516,985 2,504,766
Public Services 1,047,181 295,848 751,333 534,671
Planning and Community Development.............cccccovvvviviieiiieiennnns 113,327 82,243 31,084 216,902
Cultural and RECIEAtION.........ooceieiiii e 164,776 374,291 (209,515) 146,318
Total eXPENAITUIES. ......eiveiiecieeeeee e 8,450,494 3,041,557 5,408,937 3,402,657
Other Financing Sources (Uses):
Appropriated Fund Balance............cccoovveiiiienieineeene e 847,190 - (847,190) -
Transfer to General Debt Service FUNd..........ccoceveveiiienniienenn, (25,810) (25,810) - (25,810)
Total other financing SOUrCeS (USES).......coveuvrververerierieerierienenienen, 821,380 (25,810) (847,190) (25,810)
Excess (deficiency) of revenue over expenditures and other
fiNaNCing SOUICES (USES) ... vuvueeniie it e e e e $ - (482,568) $ (482,568) 201,434
Fund Balance, beginning of year...........ccocoovivoineininnise e 762,218 560,784
Fund Balance, end of YEar..........ccccceervreeieieiinnnenes s $ 279,650 $ 762,218
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Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Revenues:
Intergovernmental revenues, federal grants.. $ 3136032 $ 1659336 $ (1,476,696) $ 2,402,594
Miscellaneous iNCOME.........cccccvvvveeieeiieieeireeenens 5,892 698,523 692,631 353,760
Total FEVENUES........oovveeiiie e 3,141,924 2,357,859 (784,065) 2,756,354
Expenditures:
Community development
Planning and community development................ 1,417,069 1,229,101 187,968 1,816,517
Home Program.........ccccoceeveeveeveeneese e ese e 1,713,039 902,492 810,547 953,548
Lead Base Paint.........cccceveveeviiiiciiee e 11,816 1,664 10,152 5,924
Total expenditures.........cccvveveeveveveieeieresene 3,141,924 2,133,257 1,008,667 2,775,989
Excess(deficiency) of revenues
over eXpendituresS..........covvvveeevirneeeneeanae $ - 224,602 $ 224,602 (19,635)
Fund Balance, beginning of the year....................... 276,092 295,727
Fund Balance, ending of the year...........ccccceeevne... $ 500,694 $ 276,092

CITY OF HIGH POINT, NORTH CAROLINA
Community Development Fund

For the Year Ended June 30, 2006
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CITY OF HIGH POINT, NORTH CAROLINA

Debt Service Fund

The Debt Service Fund accounts for the accumulation of resources for and the payment
of governmental long-term principal and interest.
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CITY OF HIGH POINT, NORTH CAROLINA

Debt Service Fund
Schedule of Revenues, Expenditures and Changes In Fund Balances
Budget to Actual
For The Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL

Revenues:

N G TSR $ 2,873,000 $ 2773507 $ (99,493) $ -

Interest 0N INVESIMENTS........c.ccovveiiree i 120,000 863,937 743,937 151,031

MiSCEllaNEOUS FTEVENUE.........eeiieeieeiieeie e eeee e - 663,031 663,031 -

Total REVENUES........ccvveieitieciecie ettt 2,993,000 4,300,475 1,307,475 151,031

Other Financing Sources:

Transfer from General Fund............cccoooveieeiieie e 5,753,420 5,753,420 - 5,603,420

Transfer from the Special Grants Fund...........cc.ccccovvrnenae 25,810 25,810 - 25,810

Transfer from the Central Services Fund..........cccccoevveeneen. 19,036 19,036 - 19,036

Transfer from Water and Sewer Fund...........c.cooveveivveineennns 83,282 83,282 - 83,282

Transfer from the Electric Fund............ccoceeeeeeiiiiee e 76,937 76,937 - 76,937

Transfer from the Mass Transit Fund.............cccocceeviveinenne. 793 793 - 793

Transfer from the Parking Fund..........cccocooeiiiieiiicene 6,345 6,345 - 6,345

Transfer from the Landfill Facilities Fund.................c......... 16,656 16,656 - 16,656

Transfer from the Storm Water Facilities Fund.................... 3,173 3,173 - 3,173

Total transTers.......cccviviiiciecec e 5,985,452 5,985,452 - 5,835,452

Fund Balance Approriated...........ccoveveverererineiinieeneenienns 150,000 - (150,000) -
Total Other financing sources, and..........cccccocevererereieereennne.

fund balance appropriated.............coverreinieiieiieee 6,135,452 5,985,452 (150,000) 5,835,452
Total Revenues, other financing sources, and...........c.ccoceeeeee.

fund balance appropriated...........ccccovererieneneieeeee, 9,128,452 10,285,927 1,157,475 5,986,483
Expenditures:
Debt service:

PrINCIPal.....coceiciiice s 6,988,305 3,983,277 3,005,028 3,709,888

INEEIESE. .ottt re s 1,773,731 1,671,227 102,504 1,885,670

Fiscal Charges........ccocevvveiieiseese e 366,416 235,770 130,646 50,295

Total EXPENditures.........covvvevveieieisce e 9,128,452 5,890,274 3,238,178 5,645,853
Excess of Revenues and Other Financing Sources

Over Total EXPenditures.........cccooereieeeeeiieieeseee e $ - 4395653 $ 4,395,653 340,630
Fund Balance, beginning of the year...........cccocvcervinnennnne. 3,373,898 3,033,268
Fund Balance, ending of the year.............cccccooeevvercrcucuenennne. $ 7,769,551 $ 3,373,898
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CITY OF HIGH POINT, NORTH CAROLINA

Capital Projects Funds

General Capital Projects

To account for budgeted financial resources to be used for the acquisition or construction
of capital improvements.

General Capital Projects Ordinance

To provide inception to date accounting of major capital projects acquired through bond
referendums.
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Balance Sheet
All Capital Projects Funds
June 30, 2006

GENERAL GENERAL CAPITAL
CAPITAL PROJECTS
PROJECTS FUND ORDINANCE TOTAL
Assets:
Receivables:
ACCOUNES FECEIVADIE. .....ee ettt $ 520,209 $ 18,933 539,142
ACCIUEH INEEIEST. ...ttt ettt e e s e e rreeseaeeane 40,910 - 40,910
Restricted cash and iNVESEMENTS........ccovveveveeiee e seee e (166,523) 21,766,821 21,600,298
TOAl ASSEES.....ocviieiceeeiecte ettt $ 39459 $ 21,785,754 22,180,350
Liabilities and Fund Balances:
Liabilities:
ACCOUNES Payable ........ccuciviiiiiiciececce e $ 1,48959% $ 74,128 1,563,724
ATDITTAGE oo - 193,965 193,965
DEFEITEU FEVENUE......eeeceeeeeeeeeeeee ettt r e e s e e e e seree s 33,650 50,000 83,650
Total Liabilities......ocviieieiieece e 1,523,246 318,093 1,841,339
Fund Balance (deficit):
Reserved for capital projects........cccccovvveverieienenieieneseese e (1,128,650) 21,467,661 20,339,011
Total Fund Balance (defiCit).......ccocovviivveiiiviiieieeseseeee (1,128,650) 21,467,661 20,339,011
Total Liabilities and Fund Balances............cccoeeveevvivveeiniennenns $ 39459 $ 21,785,754 22,180,350
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
All Capital Projects Funds
For the Year Ended June 30, 2006

GENERAL GENERAL CAPITAL
CAPITAL PROJECTS
PROJECTS FUND ORDINANCE TOTAL
Revenues:
INtErest 0N INVESIMENTS........c.cviievireiiereecece et $ 36,017 $ 60,794 $ 96,811
GIANES ...ttt ettt e et e s stesbe et e e besaseetesbeeseesbeensenreas 4,496,912 584,606 5,081,518
MISCEHANEOUS. ......oviiveeie ittt s sre e 615,026 - 615,026
TOLAl FEVENUES.....c.vecteciicciecteee sttt 5,147,955 645,400 5,793,355
Expenditures:
General QOVEIMMENT.........ouciiieeirieieeriee et 422,322 - 422,322
Public service - transportation 8,890,767 4,526,943 13,417,710
Planning and community development............cccoeeineienneiencicienene. 290,990 - 290,990
Culture and reCreation........c.ccvieeiveiieeireie e se e sre e s 218,040 - 218,040
Total eXPENTItUIES........coviveiieeierec e 9,822,119 4,526,943 14,349,062
Other Financing Sources:
Proceeds from issuance of general obligation bonds.... - 40,119,472 40,119,472
General Obligation bonds refunded.............cccocevvvennnne. - (17,474,472) (17,474,472)
TTANSTEIS IN .ottt see e 1,350,386 - 1,350,386
Total other fiNaNCING SOUICES..........ceriiuriririeirice e 1,350,386 22,645,000 23,995,386
Excess (deficiency) of revenues and other financing sources
UNAEr EXPENAITUMES. ...c.viveiieieirieieise st (3,323,778) 18,763,457 15,439,679
Fund balance, beginning of the year............ccccocvrviiiiininineiei 2,195,128 2,704,204 4,899,332
Fund balance (deficit), ending of the year............cccoeeeivivivininrrcne $ (1,128,650) $ 21,467,661 $ 20,339,011
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CITY OF HIGH POINT, NORTH CAROLINA

General Capital Projects Fund
Schedule of Revenues and Expenditures
Budget and Actual
For The Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL

Revenues:

Interest on iNVESEMENLS...........ccovvevevircirce e $ 127,864 3 36,017 (91,847) $ 112,883

GrANES.. .t 7,647,425 4,496,912 (3,150,513) 1,333,164

Miscellaneous reVENUE...........ccvrrerierineisec e, 110,498 615,026 504,528 110,498

Total revenues 7,885,787 5,147,955 (2,737,832) 1,556,545

Other Financing Sources:

Transfer from the General Fund...........cccoocvvvvieiennnns 1,662,386 1,350,386 (312,000) 1,372,000

Fund Balance Appropriated 8,913,048 - (8,913,048) -
Total other financing sources and

fund balance appropriated...........ccocvevvererveiesiesienenns 10,575,434 1,350,386 (9,225,048) 1,372,000
Total revenues, other financing sources,

and fund balance appropriated.........cc.ccocevveivriervrennn. 18,461,221 6,498,341 (11,962,880) 2,928,545
Expenditures:

General gOVEINMENT.........ccccvverereeree e se s 775,230 422,322 352,908 501,990

PUBIIC SAfety .vvvvviececces e 7,967,248 - 7,967,248 4,745,590

Public services - transportation ..........cccccceevvevvivrernene 8,422,001 8,890,767 (468,766) 3,986,556

Planning and community development............cc.ccco...... 605,296 290,990 314,306 393,574

Culture and recreation..........ccoeevvvernersereseneneeniens 691,446 218,040 473,406 481,059
Total Expenditures 18,461,221 9,822,119 8,639,102 10,108,769
Deficiency of revenues and financing sources

OVEr EXPENAITUES. ...c.viviiiieiieicrie e $ - (3,323,778) % (3,323,778) (7,180,224)
Fund balance, beginning of the year.............cccccoevvevnnnnn. 2,195,128 9,375,352
Fund balance (deficit), ending of the year..............cc...... $ (1,128,650) $ 2195128
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CITY OF HIGH POINT, NORTH CAROLINA

General Capital Projects Ordinance Fund
Schedule of Revenues and Expenditures
Compared With Project Authorizations (Non - GAAP)

From Project Inception and for the Year Ended June 30, 2006

ACTUAL
PROJECT PRIOR CURRENT TOTAL
AUTHORIZATION YEAR YEAR TO DATE
Revenues:
Interest ON INVESIMENTS........ccovivvrvrvrerirressesireeeeens $ - $ 1368921 3 60,794 $ 1,429,715
MiSCEIlANEOUS........cvvieeeeirieie e 716,000 500,000 584,606 1,084,606
TOtal FEVENUES.....c.e i 716,000 1,868,921 645,400 2,514,321
Expenditures:
PUBIIC SAfety.....coviveiiricieireee e 10,272,050 3,735,968 - 3,735,968
TransPOrtation.........ccovvvveerirereieniseerereee e 54,139,275 12,999,481 4,526,943 17,526,424
Cultural and recreation...........c.ccceeeeenerinincinenns 16,868,475 4,150,404 - 4,150,404
Total eXPENITUIES......ceveveeeireiee e 81,279,800 20,885,853 4,526,943 25,412,796
Other financing sources
General obligation bonds...........ccccceeveiiiieiereienenn, 79,563,800 - 40,119,472 40,119,472
General obligation bonds refunded.............ccccccuenee. - - (17,474,472) (17,474,472)
Transfers from General Fund............cccooeveineniienen 1,000,000 900,000 - 900,000
Total other financing SOUrCES .........cccecvvvrvrerene 80,563,800 900,000 22,645,000 23,545,000
Excess (deficiency) of revenues and financing sources
under expenditUres............cccvevevreveeieseerensseese s $ - $ (18,116,932) $ 18,763,457 $ 646,525
Fund Balance, beginning of year..........cc.ccocceevvvrrnnenn. 2,704,204
Fund Balance, end of year............ccccoeevvveennieeienncnne, $ 21,467,661
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CITY OF HIGH POINT, NORTH CAROLINA

PROPRIETARY FUND TYPES
Enterprise Funds

The Enterprise funds provide goods or services to the general public on a continuing
basis and are financed or recovered primarily through user charges. Listed below are
departments accounted for in the Enterprise Funds.

Water and Sewer Fund

To provide the maximum treatment possible of our raw water and to furnish to the
customer an adequate quantity of high quality and aesthetically pleasing stain-free water
for home, industrial and commercial users. Additionally, this fund provides for the proper
and effective treatment of all wastewater and dispose of any treatment process
byproducts in an environmentally sound manner.

Electric Fund
To provide effective, professional services to utility customers and to provide expansions
to the electric system from operational revenues.

Mass Transit Fund
Provide an optimal level of safe, reliable and economical transportation service for the
residents of High Point while increasing the efficiency of the system.

Parking Facility Fund
The Parking Facility Fund’s responsibility is for the operation and maintenance of the
City’s off-street parking facilities.

Landfill Facilities Fund

To provide a sanitary landfill for the citizens of the City and a portion of Guilford
County. To properly handle the disposal of 170,000 plus tons of wastes annually in an
environmentally acceptable manner by means of shredding and conventional landfill
methods.

Storm Water Fund

To provide for the operation and maintenance of the City’s storm water program, which
manages storm water runoff through stream cleaning, bank stabilization, and
maintenance of detention lakes and ponds.
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ASSETS
Current Assets:
Cash and iNVESIMENTS........ccceriveerireeiree e
Receivables:
ACCOUNES (NEL)...cvvvevieiieieieieeee et
Accrued Interest..
Inventory.............
Prepaid Expenses.......
Total CUITENt ASSELS......cvveeeereeiirieeesee e

Noncurrent assets
Restricted Assets:

Cash and investments....
Deferred Charges........covveerveeienccieseeesee s
Capital Assets:

LaANG....iiiiee s

Buildings........cccoovveivrvrnne.

Machinery and Equipment

Construction in progress...

Accumulated Depreciation

Total capital aSSetS........cccovvvervrireririeieriseeeseee s

TOTAL ASSETS......coviiirniicene e

LIABILITIES AND NET ASSET?
Liabilities
Current Liabilities:

Total current liabilities

Long-term Liabilities
Accrued Closure/Post closure COStS........ccccovevverveeenenne.
General Obligation Bonds Payable............cccccccoverrnnne.
Vacation aCCrual...........ccvcevevierieeeeie e
Deferred Revenue
Total Long-term liabilities.........cccoveivnniiiiiiicnce

Total Liabilities......cccovveivrieeireeicceecce e

Net Assets
Invested in capital assets, net of related debt..................
RESEHCIEA ....voveeeeeee e
UNFEStHCIEA. . ..vevveceeieteeie e
Total NEt ASSELS......covvevieieriiieieiee e

TOTAL LIABILITIES AND NET ASSETS........cccoovvnne.

CITY OF HIGH POINT, NORTH CAROLINA

Combining Balance Sheet
All Nonmajor Enterprise Funds
June 30, 2006

PARKING LANDFILL
MASS TRANSIT FACILITIES FACILITIES STORM WATER TOTAL

$ 400,949 % 439,969  $ 23325153  $ 2,164,242 26,339,313
257,329 8,781 265,690 54,653 586,453

10,447 9,490 214,937 44,702 279,576

27,131 - - - 27,131

103,660 - - - 103,660

808,516 758,240 23,805,780 2,263,507 27,336,133

402,541 7,725 99,858 6,822,970 7,333,094

- 3,384 - 14,635 18,019

614,973 898,720 5,229,649 - 6,743,342

750,036 8,735,372 4,499,081 - 13,984,489

5,888,491 540,376 8,116,461 64,583 14,609,911

- - - 1,716,064 1,716,064
(2,588,502) (5,502,073) (13,406,053) (9,802) (21,506,430)
4,664,998 4,672,395 4,439,138 1,770,845 15,547,376

$ 5876055 % 5141744 $ 28,344,776 $ 10,872,047 50,234,622
$ 9529 $ 8414 $ 87,184  $ 179,346 284,473
- 174,954 - 332,455 507,409

- 8,333 - 72,772 81,105

- 7.725 - - 7,725

9,529 199,426 87,184 584,573 880,712

- - 8,551,660 - 8,551,660

- - - 6,555,672 6,555,672

57,037 11,784 114,059 17,472 200,352

- - - 1,640,521 1,640,521

57,037 11,784 8,665,719 8,213,665 16,948,205

66,566 211,210 8,752,903 8,798,238 17,828,917

4,664,998 4,500,825 4,439,138 65,167 13,670,128
402,541 - 99,858 - 502,399

741,950 429,709 15,052,877 2,008,642 18,233,178

5,809,489 4,930,534 19,591,873 2,073,809 32,405,705

$ 5876055  $ 5141744  $ 28,344,776 $ 10,872,047 50,234,622
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement of Revenue, Expenses and Changes in Net Assets
All Nonmajor Enterprise Funds
For the Year Ended June 30, 2006

TOTAL
NONMAJOR
PARKING LANDFILL ENTERPRISE
MASS TRANSIT FACILITIES FACILITIES STORM WATER FUNDS
OPERATING REVENUES:
Charges for Services $ 643,958 $ 489,665 $ 5,614,564 $ 1,817,554 $ 8,565,741
Miscellaneous............... . 128,406 - - - 128,406
Total operating reVENUES..........ccooeerireirserinieeesese e 772,364 489,665 5,614,564 1,817,554 8,694,147
OPERATING EXPENSES:
Management and administration...........ccccoveevnneiennciinsenene 2,500,349 383,705 4,402,459 1,264,326 8,550,839
Maintenance and distribution..... - 250,627 - - 250,627
Depreciation and amortization... 533,235 270,803 519,044 6,192 1,329,274
Total Operating Expenses... . 3,033,584 905,135 4,921,503 1,270,518 10,130,740
Operating INCOME (10SS)......cvrvevirrerieririeeiiriee s (2,261,220) (415,470) 693,061 547,036 (1,436,593)
Nonoperating Revenues (Expenses)
INEreSt REVENUE........coviiiiiieieieiee e 26,928 23,464 728,381 129,200 907,973
Interest Expense and Fiscal Charges . - (20,666) - (77,456) (98,122)
Amortization of Financing Costs...... - (2,823) - (1,626) (4,449)
Intergovernmental revenues.................... 1,383,043 - - - 1,383,043
Total Nonoperating revenues (EXPenSes)........cccoveveeevrveerens 1,409,971 (25) 728,381 50,118 2,188,445
Income(loss) before transfers..........coovevreeincinseieccc (851,249) (415,495) 1,421,442 597,154 751,852
Transfers:
TranSTers IN.....ccciccce e 539,443 204,882 - - 744,325
TranSfers OUL........covvieinie s (793) (6,345) (16,656) (3,173) (26,967)
Change iN NEL ASSELS......ceivveeirieerieieeseere e nnees (312,599) (216,958) 1,404,786 593,981 1,469,210
Net assets, beginning of the year..........ccococveveienieiiincinieenns 6,122,088 5,147,492 18,187,087 1,479,828 30,936,495
Net assets, ending of the Year...........cccuvvvevveiereneceisceessees $ 5809,489 $ 4930534 $ 19,591,873 $ 2,073,809 $ 32,405,705
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City of High Point, North Carolina

Combining Statement of Cash Flows
All Nonmajor Enterprise Funds
For The Year Ended June 30, 2006

Cash Flows From Operating Activities
Receipts from customers and users
Payments to employees and related fringe benefits
Payments to suppliers and Operating CoStS...........ooueerrriieenniceesneeas

Net cash provided by (used in) by operating activities

Cash Flows From Non Capital Financing Activities
Transfers In
Transfers Out.....
Intergovernmental revenues and reimbursements....

Net Cash provided by (used in) noncapital financing activities

Cash Flows From Financing Activities
Proceeds from Issuance of Long-Term Debt ...
Principal Payments on Long-Term Debt...
Interest payments on Long-Term Debt......
Acquisition and Construction of Capital Assets...
Net cash provided by (used in) noncapital financing activities

Cash Flows From Investing Activities
Interest Earned on Investments...
Net cash provided by investing activities

Net increase (decrease) in cash and investments
Cash and investments, beginning of the year

Cash and investments end of the year
Reconciliation of operating income to net cash provided by (used in)
operating activities:
Operating iINCOME (10SS)......cutueiiririririeieeerreriei et
Adjustments to Reconcile Operating Income (Loss) to
Cash Provided by (Used in) Operating Activities:
Depreciation and amortization
Change in Assets and Liabilities:
(Increase) Decrease in Receivables
(Increase) Decrease in Inventories......
(Increase) Decrease in Prepaid Expenses and Deferred Charges
Increase (Decrease) in Payables and Accrued Expenses......
Increase (Decrease) in Deposits..........cccocvevrereeenes
Increase (Decrease) in Vacation Leave Accrual....
Increase (Decrease) in Deferred Revenue
Total adjustments

Net cash provided by (used in) operating aCtiVities. ............cccceoevrriieeinninnns

Business-Type - Enterprise Funds

PARKING

MASS TRANSIT _FACILITIES _ LANDFILL FACILITIES _STORM WATER TOTAL
$ 627,220 $ 507,427 $ 5630376 $ 1121954 $ 7,886,977
(1,425,199) (328,640) (1,779,034) (430,105) (3,962,978)
(1,083,515) (300,849) (2,347,983) (666,097) (4,398,444)
(1,881,494) (122,062) 1,503,359 25,752 (474,445)
539,443 204,882 (3.173) 741,152
(793) (6,345) (16,656) - (23,794)
1,383,043 - - - 1,383,043
1,921,693 198,537 (16,656) (.173) 2,100,401
- - - 6,704,367 6,704,367
- (188,518) - (27,793) (216,311)
- (16,659) - (6.245) (22,904)
(130,413) (11,490) (262,080) (830,926) (1,234,909)
(130,413) (216,667) (262,080) 5,839,403 5,230,243
21,526 17,502 586,495 104,307 729,830
21,526 17,502 586,495 104,307 729,830
(68,688) (122,690) 1,811,118 5,966,289 7,586,029
881,178 570,384 21,613,893 3,020,923 26,086,378

$ 812490 $ 447,694 $ 23425011 $ 8987212 $ 33,672,407
$  (2261220) $ (415470) $ 693,061 $ 547,036 $ (1,436,593)
533,235 270,803 519,044 6,192 1,329,274
(145,144) 17,338 15,812 (14,193) (126,187)
(541) - - - (541)

- - 1,626 1,626

(12,686) 3,084 279,449 163,937 433,784

- 405 - - 405

4,862 1,778 (4,007) 2,561 5,194
- - - (681,407) (681,407)

379,726 293,408 810,208 (521,284) 962,148
$  (1,881494) $ (122,062) $ 1503359 $ 25752 $  (474,445)
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CITY OF HIGH POINT, NORTH CAROLINA

Water and Sewer Fund
Schedule of Revenues and Expenses
Budget to Actual (Non - GAAP)
For The Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE)  ACTUAL
Operating Revenues
Charges for SErVICeS.........ccovureirinieineiseeisee $ 33,379,001 $ 33776892 $ 397,891 $ 30,944,696
Miscellaneous reVENUES...........ccovvereerciere e 37,000 50,241 13,241 210,802
Total operating reVeNUES.........ccoerververerereresnsennnes 33,416,001 33,827,133 411,132 31,155,498
Operating Expenses
Management and administration...........ccccceeerererennn. 1,167,039 515,630 651,409 832,099
Maintenance and distribution............cccccveviincinenns 5,783,187 5,422,495 360,692 7,268,425
Treatment Plants.........cccooeviiriineiiee e 8,289,247 7,650,253 638,994 4,972,656
Other services and Charges........cccceevvererenesenesesenns 487,963 2,058,244 (1,570,281) 454,378
Total operating eXPENSES.......ccvcvveveriereererereseeseenens 15,727,436 15,646,622 80,814 13,527,558
Nonoperating revenues (expenses)
Interest on INVESIMENTS.........cccovrerininenre e 504,500 1,143,486 638,986 596,149
Interest expense and fiscal charges..........ccocoevvvennenn. (3,934,333) (3,674,694) 259,639 (4,040,112)
Grants and contributions..........ccccceevvvvrveerereerienererenns - - - (13,500)
Reimbursement to General Fund.........c..cccceevvverenenen. (2,206,069) (2,206,069) - (2,158,756)
Reimbursement to Electric Fund...........c..ccccoeevvvennenn. (1,507,626) (1,507,626) - (1,501,461)
Total non-operating revenues(eXpenses)...........ev.... (7,143,528) (6,244,903) 898,625 (7,117,680)
Other Financing Soures (Uses)
CONLINGENCY.....coeiiereireree e (300,000) - 300,000 -
Revenue Bond ProCeeds..........cccovvveereineneincinienns 28,475,000 31,001,330 2,526,330 42,478,804
Capital ProjJeCtS.......covovvereerirreeiersee e - - - (2,766,609)
Payment of debt principal.........c..cccocoovviveiiinicciens (6,234,465) (5,792,696) 441,769 (5,487,038)
Transfer to Electric FUNdS...........cccovveverine e - - - (100,000)
Transfer to General Debt Service Fund.............c.cce..... (83,282) (83,282) - (83,282)
Transfer to Water Capital Ord. Projects Fund.............. (34,766,430) (34,766,430) - (37,575,000)
Net assets appropriated.........c.cccevverererierieniescnnnseseenns 2,364,140 - (2,364,140) -
Total other financing sources (USes)........cccocvrvreeruenn. (10,545,037) (9,641,078) 903,959 (3,533,125)
Change in net assets - budgetary basis...................... $ - $ 2294530 % 2,294,530 $ 6,977,135
Reconciliation From Budgetary Basis (Modified
Accrual) to Full Accrual
Reconciling Items
Changes in net assets
Water and Sewer FUNG.......ccooovrvrvierviennnnereresnesneeinens $ 2,294,530 $ 6,977,135
Water Capital Project Ordinance Fund ............ccccoc..... (340,140) (2,217,320)
Sewer Capital Project Ordinance Fund..............cccc..... 17,999,178 23,803,771
Water Capital Reserve Fund............cccoeevvrevinnnnnennnn, 65,037 1,778,957
Sewer Capital Reserve Fund..........cccccevvevvverencnennenn, 170,279 22,210
20,188,884 30,364,753
Depreciation.......ccveveeerererc e (5,682,700) (5,877,095)
Capital Additions..........ccooeireiiiieeee e 22,656,859 17,067,240
BONd PrOCEEAS. .....cevivveeecieeirereieieiee e (31,001,330) (42,478,804)
Bond Principal Paid..........c.cccooevivnieiinene e 5,792,696 5,487,038
Loss on Disposal of ASSELS.......ccccovrererieriervneseninnnns - (2,392)
Assessments Principal and Interest Paid...................... - -
Total Reconciling ItemMS.........cccovevvevereiene s (8,234,475) (25,804,013)
Net change in net assets - full accrual.............cccccc.ceove... Page 84 $ 11954409 $ 4,560,740




CITY OF HIGH POINT, NORTH CAROLINA

Water Capital Projects Ordinance (CPO) Fund
Schedule of Revenues and Expenses Compared With
Project Authorizations (Non - GAAP)

From Project Inception and For the Year Ended June 30, 2006

ACTUAL
PROJECT PRIOR CURRENT TOTAL
AUTHORIZATION YEAR YEAR TO DATE
Revenues:
Interest oN INVESEMENES........ccvverrririerereerenirenenens 3 -3 47,176 $ 18,087 $ 65,263
Total reVENUES.......ccveeeiceeee e - 47,176 18,087 65,263
Expenditures:
Water system improvements..........ccocvevrerveveennns 4,000,000 3,626,407 358,227 3,984,634
Total expenditures..........coccovreenriercienneee 4,000,000 3,626,407 358,227 3,984,634
Other financing sources(uses):
Proceeds from general obligation bonds.............. 4,000,000 4,000,000 - 4,000,000
Transfer to the Water Capital Reserve Fund....... - (1,748,086) - (1,748,086)
Total other financing SOUrCeS.........ccocvvvrvevennne 4,000,000 2,251,914 - 2,251,914
Change in Net assetS........cocveveririrrcvcvereeieiese e, $ - $  (1,327,317) % (340,140) $  (1,667,457)
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Interest on investments
Total revenues

Expenditures:
Solids handling project
Sewer system improvements

Total expenditures

Other financing sources:
Contributed Capital
General obligation bonds
Proceeds from Revenue bonds
Proceeds from State Loans
Transfer from Water and Sewer

Total other financing sources

Change in net assets

CITY OF HIGH POINT, NORTH CAROLINA

Sewer Capital Projects Ordinance Fund
Schedule of Revenues and Expenses Compared With
Project Authorizations (Non - GAAP)

From Project Inception and For the Year Ended June 30, 2006

ACTUAL
PROJECT PRIOR CURRENT TOTAL
AUTHORIZATION YEAR YEAR TO DATE
........................................ $ - 468,916 896,168 1,365,084
- 468,916 896,168 1,365,084
........................................ 11,194,517 11,165,987 6,828,346 17,994,333
............................... 113,425,000 65,193,620 10,835,074 76,028,694
............................................ 124,619,517 76,359,607 17,663,420 94,023,027
............................................. 8,850,000 8,850,000 - 8,850,000
.................................... 52,000,000 52,000,000 - 52,000,000
............................ 37,575,000 37,575,000 28,475,000 66,050,000
.................................. 25,606,517 25,244,271 - 25,244,271
......................... 588,000 588,000 6,291,430 6,879,430
........................... 124,619,517 124,257,271 34,766,430 159,023,701
............................................... $ - 48,366,580 17,999,178 66,365,758
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CITY OF HIGH POINT, NORTH CAROLINA

Water Capital Reserve Fund
Schedule of Revenues and Expenses Compared With
Project Authorizations (Non - GAAP)
For the Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Other Financing Sources:
Transfer from Water CPO Fund........c.c.oovevevevenne. $ - $ - $ - $ 1,748,086
Total Other Financing SOUrCes:..........ccoevevveevenenn. - - - 1,748,086
Nonoperating Revenues
Interest on INVESIMENTS.........coovvcviieieee e 65,037 65,037 30,871
Total REVENUES........cocveieeieiie e - 65,037 65,037 30,871
Total Other Financing Sources and Revenues...... - 65,037 65,037 1,778,957
Total Other Financing Sources and Revenues
over other Financing USES........cccceveveveeevseeeevenene, $ - $ 65,037 $ 65,037  $ 1,778,957
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CITY OF HIGH POINT, NORTH CAROLINA

Sewer Capital Reserve Fund
Schedule of Revenues and Expenses Compared With
Project Authorizations (Non - GAAP)
For the Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Nonoperating Revenues
Interest ON INVESIMENTS........ccvveervrieeririeereseeseeens $ - 3 170,279  $ 170,279  $ 22,210
Total REVENUES. .......ovveieeiciieieie e - 170,279 170,279 22,210
Total Other Financing Sources and Revenues...... - 170,279 170,279 22,210
Total Other Financing Sources and Revenues
over other Financing USES.........cceceveveveverevereieeenane, $ - $ 170,279 $ 170,279 $ 22,210
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CITY OF HIGH POINT, NORTH CAROLINA

Electric Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual (Non - GAAP)
For The Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues
Charges for SEIVICES.......ccuviierniieeieeeisseiess s $ 87,547,068 $ 88,186,527 $ 639,459 $ 84,791,637
Miscellaneous revenues.......... 190,000 1,463,639 1,273,639 1,465,285
Total operating revenues 87,737,068 89,650,166 1,913,098 86,256,922
Operating Expenses
Management and administration...........cccccuvevereienienseneicneesenns 1,131,053 590,420 540,633 547,150
Maintenance and distribution 85,954,272 87,182,492 (1,228,220) 75,067,730
Other services and charges......... 1,025,815 1,013,158 12,657 1,287,271
Total Operating EXPENSES. ........eveueerrreririeerereeeereeseseeree e seseseenne 88,111,140 88,786,070 (674,930) 76,902,151
Nonoperating Revenues (Expenses)
Interest on INVESIMENES........c.eoviiiiiiii e 500,000 866,545 366,545 469,951
Reimbursement from General Fund............cocooevvvieveivee e 63,497 63,497 - 58,145
Reimbursement from Water and Sewer Facilities Fund.. 1,507,626 1,507,626 - 1,501,461
Reimbursement to General Fund............cccovieeiicecce e (1,784,381) (1,734,381) 50,000 (1,763,938)
Total NONOPErating reVENUES..........coveeriererieririeisieesienesieesieeas 286,742 703,287 416,545 265,619
Other Financing Sources (Uses)
CONLINGENCY....ceeeiii ettt 450,000 - (450,000) -
Capital PrOJECTES....cceiiiireire et (7,533,556) (3,843,379) 3,690,177 (9,922,133)
Transfers from Water and Sewer Facilities Fund.... - - - 100,000
Transfers to General Debt Service Fund...........ccoovevvieneiininennnn, (76,937) (76,937) - (76,937)
Transfer to Economic Development Fund...........cccccoveeennirininnen. (450,000) (450,000) - (228,600)
Net assets appropriated..........cccoovvevvieivrnnnas 7,697,823 - (7,697,823) -
Total other financing sources (uses) 87,330 (4,370,316) (4,457,646) (10,127,670)
Change in net assets - budgetary basis............ccccoveeeiriesriiennnns $ - $ (2,802,933) % (2,802,933) $ (507,280)
Reconciliation From Budgetary Basis (Modified Accrual)
To Full Accrual
Reconciling Items:
DEPIECIALION. ......vieeeeiieieeee et (3,502,717) (3,401,578)
Capital Additions...........ccc...... 3,759,011 6,173,466
Loss on Disposal of Assets..... (893) (3.489)
Total reconciliation itemMS..........ccccceveveveieie e, 255,401 2,768,399
Change in net assets - full accrual basis............ccoecevveesncesiennns $ (2,547,532) $ 2,261,119

Page 89



CITY OF HIGH POINT, NORTH CAROLINA

Mass Transit Fund
Schedule of Revenues, Expenses and Changes In Net Assets
Budget and Actual ( Non-GAAP)
For The Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues:
Charges for SErVICeS........occevivireeriiecess s $ 608095 $ 643958 $ 35863 $ 1,301,509
Miscellaneous reVENUES...........ccovveieereierie e 76,600 128,406 51,806 111,967
Total operating reVENUES.........c.covevevereereererieneeseens 684,695 772,364 87,669 1,413,476
Operating Expenses:
Management and administration............ccccceeevererenn 3,884,271 2,630,762 1,253,509 1,882,954
Other services and Charges........c.coovevveierereieseneneens - - - 4,865,616
Total operating eXPENSES........cveveeeiereererereseesennnes 3,884,271 2,630,762 1,253,509 6,748,570
Nonoperating revenues (expenses)
Interest on INVESIMENTS........cccovevviiereerescere e - 642 642 -
Intergovernmental reVenUES...........ccooveveevereerierenereenns 2,777,821 1,378,346 (1,399,475) 4,432,417
Total non-operating reVeNUES..........ccceevvvrevrereerennes 2,777,821 1,378,988 (1,398,833) 4,432,417
Other Financing Sources (uses)
Transfer from General FuNd............ccoeevneinincinenne 419,548 539,443 119,895 490,858
Transfer from Mass Transit CPO Fund....................... - - - 450,000
Transfer from Mass Transit Cap. Reserve Fund.......... - - - 331,131
Transfer to General Debt Service Fund.............c......... (793) (793) - (793)
Net assets appropriated.........c.cccevvevverererienieninnnseseenns 3,000 - (3,000) -
Total other financing sources (USes)........covvrvrrvanens 421,755 538,650 116,895 1,271,196
Change in net assets - budgetary basis..............c.ccccevee. $ - 3 59,240 $ 59,240 $ 368,519
Reconciliation From Budgetary Basis (Modified Accrual)
To Full Accrual
Change in net assets - budgetary basis
Mass Transit FUNG...........cccoeerennnneeeeenee s $ 59,240 $ 368,519
Mass Transit Capital Projects..........cccccvvvvevrivriesnnennne. - (450,000)
Mass Transit Capital Reserve Fund............cc.cceeveunnen. 30,983 14,005
90,223 (67,476)
Reconciling items:
Depreciation.......c.cveveeererere e (533,235) (489,222)
Capital AdAItioNS.......ccccovviieiiereeeeee e 130,413 4,407,099
Loss on Disposal of ASSELS.......ccccevrererieriervnesnnnnnns - 20,328
Total reconcCiling iteMS........ccccvveeiiererie e (402,822) 3,938,205
Change in net assets - full accrual basis.............cccco...... $  (312,599) $ 3,870,729
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CITY OF HIGH POINT, NORTH CAROLINA

Transit Capital Projects Ordinance (CPO) Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget to Actual (Non GAAP)

For The Fiscal Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Other Financing Sources (Uses):
Transfer to Mass Transit Operating Fund....... - - - (450,000)
Change in Net asSetS........ccvveverveiveeserieieeenn, $ - $ - $ - $ (450,000)
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CITY OF HIGH POINT, NORTH CAROLINA

Transit Capital Reserve Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget to Actual (Non GAAP)
For The Fiscal Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Other Financing Sources:
State Maintenance Assistance Grant............. $ - 3 4697 $ 4697 $ 328,493
INEEIESE. ..o - 26,286 26,286 16,643
Total Financing SOUrCES..........ccccvevververeenee. - 30,983 30,983 345,136
Other Financing Uses:
Transfer to Mass Transit Operating............... - - - 331,131
Change in Net assets.........ccevvevveieneniereeenen, $ - $ 30,983 $ 30,983 $ 14,005
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CITY OF HIGH POINT, NORTH CAROLINA

Parking Facilities Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual ( Non - GAAP)
For the Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues:
Charges for SEIVICES..........cceuccueeeieeeee e $ 494500 $ 489665 $ (4,835) $ 497,556
Operating Expenses
Management and administration............ccccvcevvieriienineienenens 325,358 383,705 (58,347) 88,908
Other services and Charges.........occoererererereeeieeeee e 237,841 115,264 122,577 432,940
Total operating expenses 563,199 498,969 64,230 521,848
Nonoperating Revenues (Expenses)
Interest oN INVESTMENTS........cooiiciiiiieee e 15,000 23,464 8,464 14,489
INEEIESE EXPENSE. . .viveviitiriiteesie sttt (16,365) (20,666) (4,301) (22,841)
Total nonoperating revenues (expenses) (1,365) 2,798 4,163 (8,352)
Other Financing Sources (Uses)
Transfer from General FUNd...........ccccoovniiiinnicccins 204,882 204,882 - 218,037
Transfer to the General Debt Service Fund............cccccoovee.ee. (6,345) (6,345) - (6,345)
Capital ProJECES......covviiiiirierieee e (237,840) (146,853) 90,987 (14,585)
Payment of debt principal..........ccccocvoviiineneieieeeeee (188,518) (188,518) - (193,173)
Net assets apPropriated...........coerverierinennensiense e 297,885 - (297,885) -
Total other financing sources (uses) 70,064 (136,834) (206,898) 3,934
Change in net assets - budgetary basis............cccoevrvrreerernnnnan. $ - $ (143,340) % (143,340) $ (28,710)
Reconciliation From Budgetary Basis (Modified Accrual) To Full Accrual
Reconciling Items
DePreciation.........ccocvvviereieierere e (270,803) (274,166)
Capital ADdItiONS.........ccooveriieriieeee e 11,490 27,723
Bond Principal Paid...........cccoveviiiiiiiieceeccecese e 188,518 193,173
Amortization of financing CoStS.........ccccvvervrieriiierierinieiesienens (2,823) (6,304)
Total Reconciling ItemS........ccccovivrienereeeeee e (73,618) (59,574)
Change in net assets - full accrual basis..............cccccoveerruennen. $  (216,958) 3 (88,284)
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CITY OF HIGH POINT, NORTH CAROLINA

Landfill Facilities Fund
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual (Non - GAAP)
For The Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL  (UNFAVORABLE) ACTUAL
Operating Revenues
Charges for SEIVICES.........ccocueuiueuieeeeeeeeee et $ 6795728 $ 5614564 $ (1,181,164) $ 6,107,444
Operating Expenses
Management and administration............cccveveverneicnnieneennens 2,446,702 3,798,178 (1,351,476) 3,710,496
Total operating EXPENSES........coveveieeeeeeeieeeesee e e seeseesees 2,446,702 3,798,178 (1,351,476) 3,710,496
Nonoperating Revenues
Interest on INVESIMENTS........c.ccvveiriiiiice e 140,000 277,110 137,110 126,602
Total NONOPErating reVENUES. ........ccvvvrererererieneereeieeaneanens 140,000 277,110 137,110 126,602
Other Financing (Uses)
Reimbursement to General FUNd.............covevvieniiennennenn, (467,394) (467,394) - (484,705)
Transfer to General Debt Service Fund..........cc.ccocevvverenennnne. (16,656) (16,656) - (16,656)
Transfer to Landfill Maintenance Reserve Fund...................... (948,000) (948,000) - (1,267,186)
Capital ProJECES......coviveerieereieieiee e (3,056,976) (398,967) 2,658,009 (604,352)
Net assets apPropriated..........ccocevvceriierinirnersenee e (1,258,433) - 1,258,433 -
Total other financing (USES)......ccvrerererereieieeeeeese e (4,489,026) (1,831,017) 2,658,009 (2,372,899)
Change in net assets - budgetary basis.........cccc.coceeeeeivrvrerieinnnn $ - 3 262,479  $ 262,479 $ 150,651
Reconciliation From Budgetary Basis (Modified Accrual) to
To Full Accrual Basis
Change iN NEt @SSELS......uviiereie e
Landfill Facilities FUN........c.ccoorrniniccccceeeeeen, $ 262,479 $ 150,651
Landfill Maintenance Reserve Fund............cccccoeveveiiieeevcnenn. 1,632,196 1,294,565
1,894,675 $ 1,445,216
Reconciling Items
DEPIeCIatioN. .....ceviveiiieisierier e (519,044) (919,467)
Capital AAItioNS.........ccccoviiireieeereeee e 262,080 854,804
Landfill closure and post-closure COStS.........ccoceririririerieennn. (232,925) (171,100)
Total Reconciling ItemS.........ccoovviviiiiinrieree e (489,889) (235,763)
Change in net assets - full accrual basis..........ccccocoeveriririeienene, $ 1,404,786 $ 1,209,453

Page 94



CITY OF HIGH POINT, NORTH CAROLINA

Landfill Closure and Postclosure Reserve Fund
Schedule of Revenues and Expenses
Budget and Actual (Non-GAAP)

For the Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL  (UNFAVORABLE) ACTUAL
Other financing sources:
Interest on INVESIMENLS.......cvviivririririririressesisesieinieens $ - $ 451271 % 451,271 $ 198,479
Transfer from Landfill Facilities Fund..............c.c....... - 948,000 948,000 1,267,186
Total other financing SOUICES.........ccceveveveiereresene - 1,399,271 1,399,271 1,465,665
Expenses
Landfill closure/post-closure COStS.......c.cvvveverveieiennn. - (232,925) 232,925 171,100
Total financing sources over
fiNANCING USES......cocviviiciciiccrce e $ - $ 163219 $ 1,632,196 $ 1,294,565
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CITY OF HIGH POINT, NORTH CAROLINA

Storm Water Fund

Schedule of Revenues, Expenses and Changes In Net Assets

Budget and Actual (Non - GAAP)
For The Year Ended June 30, 2006

Operating Revenues
Charges fOr SEIVICES.......coveiviiiiiireses e

Operating Expenses
Management and administration............ccccovevevevieinsie s
Total Operating EXPENSES.......cviirirerierieieeeresesresiesseeeesesresresaes

Nonoperating Revenues (Expenses)
Interest 0N INVESIMENTS......c..ooviiviiiiiree s
INEEIEST EXPENSE. .. eitiitie ittt
Total NONOPErating rEVENUES..........cc.evververeerieseseieeeeee e e e

Other Financing Sources (Uses)
Transfer to General Debt Service FUNG..........ccocoeeveninciicinicns
Net assets apPropriated........cccovuveieierierererieieie e
Payment of debt principal..........c.ccocvviiiviiiiicec e,
Total other finanCiNg SOUICES .......cccevvevveieieiiiecee e

Change in net assets - budgetary basis..........ccocooereeervrineiiniennens

Reconciliation From Budgetary Basis (Modified Accrual)
To Full Accrual

Change iN NEL ASSELS.......civiiiiiiii e
Storm Water Facilities FUN..........ccooeoeriinneiineeceene
Storm Water Facilities Capital Project Ordinance Fund .................

Reconciling Items
Capital ASSets additiONS........cevveveieiiieiiiesereee e
DEPIECIALION. .....iviiiierieiieie sttt

Bond Proceeds

Bond Principal Paid

Amortization of financing COStS..........ccccvvereieiiic e

Total Reconciling Items

Change in net assets - full accrual basis..........c..ccocvvevieiiiciniiiiienns

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL  (UNFAVORABLE) ACTUAL

$ 1133590 $ 1817554 $ 683,964 $ 1,137,594
2,763,996 1,277,825 1,486,171 912,227
2,763,996 1,277,825 1,486,171 912,227
60,000 129,200 69,200 68,189
(6,245) (77,456) (71,211) (6,435)

53,755 51,744 (2,011) 61,754
(3,173) (3,173) - (3,173)
1,607,617 - (1,607,617) -
(27,793) (27,793) - (9,757)
1,576,651 (30,966) (1,607,617) (12,930)

$ - $ 560507 $ 560,507 $ 274,191
$ 560,507 $ 274101

5,982,573 (905,298)

6,543,080 (631,107)

830,926 949,720

(6,192) (3,610)

(6,800,000) -

27,793 9,757

1,626 (1,626)

(5,949,099) 954,241

$ 593081
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CITY OF HIGH POINT, NORTH CAROLINA

Storm Water Capital Projects Ordinance Fund
Schedule of Revenues and Expenditures
Compared With Project Authorizations (Non - GAAP)
From Project Inception and for the Year Ended June 30, 2006

PROJECT
AUTHORIZATION

CURRENT

TOTAL
TO DATE

Expenditures:

1,722,725

1,722,725

6,800,000

6,800,000

Maintenance and distibution...........cc.ccou...... $ 15,400,000
Total expenditures..........cccovveveveieevernennn, 15,400,000
Other financing sources
General obligation bonds..............ccccevvenane. 15,400,000
Total other financing sources .................... 15,400,000
Change in fund balance.............c.ccoeeeerierenane. $ -

(905,298) $

5,077,275
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CITY OF HIGH POINT, NORTH CAROLINA

Internal Service Fund

The Internal Service Fund accounts for the financing of goods and services provided by
one department to other departments of the City. The following activities were
accounted for in the Internal Service Fund:

Fleet Maintenance
Provide the best and most economical support services to the City Fleet.

Warehouse
Contribute to the economical and efficient operation of the City by maintaining a
sufficient and adequate stock of repetitive items in the Stores inventory.

Radio Repair Shop
Responsible for the installation and maintenance of all City-owned communication
systems and components.

Green Drive Complex and Public Buildings — Maintenance Operations
Provide maintenance for buildings and grounds of all City operations.

Computer Replacement
Responsible for funding and replacing all of the City’s computer technology.
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CITY OF HIGH POINT, NORTH CAROLINA

Internal Service Fund

Financial Plan

For the Year Ended June 30, 2006

VARIANCE PRIOR
FAVORABLE YEAR
BUDGET ACTUAL (UNFAVORABLE) ACTUAL
Operating Revenues:
Sales of merchandise ...........ccccevvveviiieveicicc, $ 4,100,000 $ 3847428 $ (252,572) $ 3,822,885
Interfund Charges.........ococvvvivie i 10,140,960 10,705,989 565,029 8,825,952
Total sales and SErVICES.........cocvvvvviveeecrereireeenennn 14,240,960 14,553,417 312,457 12,648,837
Operating Expenditures:
Fleet maintenance.........cccevverevvnene s 8,050,201 7,674,988 375,213 3,654,558
Warehouse Operations............coceveverereinenencnennane 4,477,309 3,784,970 692,339 6,328,959
Radio repair SoP........cocooviviniinicreeeee 958,840 872,371 86,469 1,110,395
Maintenance Operations...........cceeevereresesereareenes 1,775,664 1,671,865 103,799 1,541,214
Computer replacement.........coeveerereieneneinenenns 527,060 513,133 13,927 494,365
Total operating eXPENSES.......cccvvveeereeriereerereneens 15,789,074 14,517,327 1,271,747 13,129,491
Other financing sources (uses):
INEEreSt INCOME......viiceeiiiieccie et - 2,486 2,486 -
Transfer to the General Debt Service Fund............. (19,036) (19,036) - (19,036)
Proceeds from capital 1eases..........c.ccoceovrereenennnn. 165,000 165,000
Proceeds from sale of assets........cccevveeveevcveeicveennne. 100,000 370,890 270,890 239,814
Appropriated retained €arnings..........c.cccceveveevnennas 1,302,150 - (1,302,150) -
Total other financing sources (USes).........c.c.e... 1,548,114 519,340 (1,028,774) 220,778
Change in net assets - budgetary basis....................... $ - $ 555430 $ (555,430) $ (259,876)
Reconciliation from budgetary basis (modified accrual)
to full accrual:
Reconciling items:
INcrease in iINVENTOIY.......ccovveveveieeeeee e (62,132) 628,225
Capital AdditioNnS.........ccvereienineieneeee e 1,740,480 2,972,647
Capital lease principal payments...........ccoeeeeerennn 86,482 75,594
Depreciation..........ccuereenereiene e (3,271,600) (3,229,411)
Basis of capital assets disposed...........ccccevvvvrernnne (81,495) (187,179)
Change in net assets - full accrual basis..................... $ (1,032,835) $ -
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CITY OF HIGH POINT, NORTH CAROLINA

General Capital Assets

This account represents another accounting entity used to establish accounting control
and accountability for the City’s governmental capital assets. These records are
accounted for in a self-balancing group of accounts due to the fact that the City’s general
capital assets, all capital assets except those accounted for in Proprietary Funds, are not
financial resources available for expenditures.
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CITY OF HIGH POINT, NORTH CAROLINA

Capital Assets Used In the Operation of Governmental Funds

Schedule By Source
June 30, 2006

General Capital Assets: Current Year
Land and 1and iIMProOVEMENTS. .........uoiiiiie ettt re e s te e sreeste e steesreesreenreas $ 12,131,471
INTTASTIUCTUNE ...ttt e bt e st e e st e sbesbesbe e st sbenbesneeneenre e 422,162,988
2 T0T] o T o 28,193,205
Machinery and EQUIPMENT...........oiiiiieec ettt ste e e be e sbe e sbeenre e 37,122,906
CONSIIUCTION TN PROGIESS. ...evviitteitreitte ettt ete et st et e et et e e e e be e beesbeasteasbeenbeenteeteebeenbeeteenreenes 7,721,232

Total Governmental Capital ASSELS........c.oiiiiiiieierere e $ 507,331,802

Investment in General Capital Assets from:

INVESTMENT PrIOK 10 1986........ceiueviiciiiciei ettt sttt sr et e bene e $ 17,432,343
General FUND REVENUES..........voiiiiiicie sttt st e e st sbe st seenns 43,697,656
Special Grants and Community Development...........ccoov i) 635,650
Contributed CAPITAl..........cceeiie e 40,422,426
General Obligation BONGS..........couviiiiiiieee ettt e e teeteenaeenas 405,143,727

Total Investment in Governmental Capital ASSEIS.......cccovereririiriere s, $ 507,331,802
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General government
Governing body.........cocoeeiiiiniiniiiiee
Administration.............ccccceeue.e.
Theatre and Exhibition Center.....
Human Resources............ce......
Finance.........ccooou...

Public safety:

POLICE. ..

INSPECLIONS.....ecvieeiiieieeeiee e
Transportation..........cccceeeeereneienieseenienns
Park Rangers

Total public safety........c.coceeviinniiiennnne

Public Works........ccccoeiieiicicceccce e,
Parks and recreation..........c.ccccceevvevvevieieninnns
Planning.......ccccooveeviiienne e

Special grants fund..........ccccooreiiiiiiiinen.

Community development..........c.ccccveiennnne.

Total General Capital Assets

CITY OF HIGH POINT, NORTH CAROLINA

Capital Assets Used In the Operation of Governmental Fund:
By Function and Activity
June 30, 2006

Land and Machinery Construction
Land and In
Improvements Infrastructure Buildings Equipment Progress Total
$ 6,940,006 $ - $ 350,916 $ 68,927 $ - $ 7,359,849
- - 37,222 9,602,721 - 9,639,943
- - 2,752,801 492,804 - 3,245,605
; ; ] 59,492 - 59,492
107,904 - - 131,246 - 239,150
507,835 - 5,723,566 5,451,541 - 11,682,942
7,555,745 - 8,864,505 15,806,731 - 32,226,981
- - 101,856 2,642,157 - 2,744,013
725,646 - 7,120,693 9,756,151 - 17,602,490
- - 59,417 58,574 - 117,991
7,264 - 503,728 2,415,456 3,193,843 6,120,291
- - - 2,371 - 2,371
732,910 - 7,785,694 14,874,709 3,193,843 26,587,156
429,726 422,126,988 261,171 2,546,939 4,527,389 429,892,213
3,413,090 - 11,207,581 3,504,910 - 18,125,581
- - 65,196 158,910 - 224,106
- - - 42,935 - 42,935
- 36,000 9,058 187,772 - 232,830
$ 12131471 $ 422,162,988 $ 28,193205 $ 37,122906 $ 7,721,232 $ 507,331,802
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CITY OF HIGH POINT, NORTH CAROLINA

Schedule of Changes in Capital Assets Used In the Operation of Governmental Funds
By Function and Activity
For the Year Ended June 30, 2006

Capital Assets

Capital Assets

June 30, 2005 Additions Disposals June 30, 2006
General government:
Governing Body...........ccoceeveveveveverinennns $ 7,359,849 $ - % - % 7,359,849
AAMINIStration.........coceeeeeveieve e 9,315,262 7,718,971 7,394,290 9,639,943
Theatre and Exhibition Center................ 3,245,697 - 92 3,245,605
Human RESOUICES.........ccocveeereeeericirvinnn. 59,492 - - 59,492
FINANCe.....veveiieee et 239,150 - - 239,150
Library....ccocooeieiiee e, 11,232,942 450,000 - 11,682,942
Total general government.................... 31,452,392 8,168,971 7,394,382 32,226,981
Public safety:
POLICE. ..o 2,593,303 163,760 13,050 2,744,013
Bl 17,520,490 82,000 - 17,602,490
INSPECLIONS......vviveeeeiececeee e 117,991 - - 117,991
Transportation..........ccccceeeveeveerienesinennnn, 2,917,705 3,203,536 950 6,120,291
Park RanQers.........cccovvvvvevveresveieeiieseanens 2,371 - - 2,371
Total public safety........c.ccccocvvevevernnnnn. 23,151,860 3,449,296 14,000 26,587,156
PUBLIC WOIKS.....coiiiviici e 408,845,940 21,046,273 - 429,892,213
Parks and recreation............ccceeeevveivnennnes. 17,922,565 213,277 10,261 18,125,581
Planning......ccccoveveveie e 224,106 - - 224,106
Special Grants Fund...........cccccooeveiveveiennae 42 935 - - 42,935
Community development..........c..ccccceveeee. 140,665 92,165 - 232,830
Total General Capital Assets.................. $ 481,780,463 $ 32969982 $ 7418643 $ 507,331,802
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CITY OF HIGH POINT, NORTH CAROLINA

FIDUCIARY FUND TYPES

Agency Funds

The General Agency Fund accounts for the receipt and disbursement of revenues for
certain specialized activities. They include flower funds of various departments,
refundable deposits held for completion of new housing developments and contributions
made by the private sectors for specific community activities.
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CITY OF HIGH POINT, NORTH CAROLINA

Combining Statement Of Changes In Assets And Liabilities
Agency Fund
For The Year Ended June 30, 2006

Assets:
Cash and investments
Accounts receivable
Accrued interest

Total Assets

Liabilities:
Accounts Payable: Due to
other organizations

Balance Balance
July 1, 2005 Additions Deductions June 30, 2006
$ 747557 % 3,714 % 40 $ 751,231

377 181 - 558
447 478 - 925
$ 748,381 % 4373 % 40 $ 752,714
$ 748,381 % 4373 % 40 $ 752,714
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CITY OF HIGH POINT, NORTH CAROLINA

SUPPORTING SCHEDULES

1) Schedule of Ad Valorem Taxes Receivable June 30, 2006

(2 Analysis of Current Tax Levy June 30, 2006
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CITY OF HIGH POINT, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF AD VALOREM TAXES RECEIVABLE

JUNE 30, 2006

Uncollected Uncollected
Balance Collections Balance
Year June 30, 2005 Additions And Credits June 30, 2006

2005 - 2006 $ $ 50,310,351 $ 49,543,853 $ 766,498

2004 - 2005 637,963 436,785 201,178

2003 - 2004 223,213 77,907 145,306

2002 - 2003 122,890 15,484 107,406

2001 - 2002 104,440 4,602 99,838

2000 - 2001 80,048 2,428 77,620

1999 - 2000 60,722 1,650 59,072

1998 - 1999 51,635 465 51,170

1997 - 1998 52,364 613 51,751

1996 - 1997 42,091 334 41,757

1995 - 1996 37,139 37,139 616,514

$ 1,412,505 $ 50,310,351 $ 50,121,260 2,218,110
Plus: uncollected 2005 - 2006 ad valorem taxes receivable on
annually registered vehicles 4,929
Less: allowance for uncollectable accounts:

General Fund 542,673
Ad valorem taxes receivable - net $ 1,680,366
Reconcilement with revenues:

Ad valorem taxes - General Fund $ 49,118,481
Vehicle user fees 480,172

Reconciling items:

Discounts and adjustments allowed 485,468
Taxes written off 37,139
Subtotal 522,607

Total collections and credits $ 50,121,260
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CITY OF HIGH POINT, NORTH CAROLINA

ANALYSIS OF CURRENT TAX LEVY

CITY - WIDE LEVY

FOR THE FISCAL YEAR ENDED JUNE 30, 2006

Total Levy
Property
excluding
City - Wide Registered Registered
Property 1) Total Motor Motor
Valuation Rate Levy Vehicles Vehicles
Original levy:
Property taxed at current
year's rate $ 8,416,838,486 0.622 49,988,502 $ 46,298,140 $ 3,690,362
Registered motor vehicles taxed
at prior year's rate 21,251,433 0.622 126,021 - 126,021
Total 8,438,089,919 50,114,523 46,298,140 3,816,383
Discoveries:
Current year taxes 18,867,964 0.622 141,011 141,011
Prior year taxes 0.622 - -
Total 18,867,964 141,011 141,011
Net penalties 20,904 20,904
Discounts allowed (247,511) (247,511)
Releases :
Current year's taxes (50,561,383) 0.622 (299,829) (237,957) (61,872)
Prior year taxes (104,722) 0.622 (621) (621)
Total (50,666,105) (300,450) (237,957) (62,493)
Total assessed value $ 8,406,291,778
Total adjusted tax levy 49,728,477 $ 45974587 % 3,753,890
Uncollected taxes at June 30, 2006 767,016 456,032 310,984
Current year's taxes collected 48,961,461 $ 45,518,555 $ 3,442,906
Current levy collection percentage 98.46% 99.01% 91.72%

Page 114




Page 115









CITY OF HIGH POINT, NORTH CAROLINA
TABLE |

NET ASSETS BY COMPONENT,

LAST FOUR FISCAL YEARS

(ACCRUAL BASIS OF ACCOUNTING)

Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type activities

Primary government
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total primary government net assets

Fiscal Year
2003 2004 2005 2006
235,462,448 217,483,238 213,391,739 213,536,521
15,845,598 20,775,167 14,141,184 13,946,595
26,673,580 25,486,747 25,867,575 23,178,515
277,981,626 263,745,152 253,400,498 250,661,631
147,056,289 166,454,291 186,983,381 192,054,588
37,935,540 22,696,388 817,141 3,902,913
46,229,568 51,455,656 64,947,701 67,666,809
231,221,397 240,606,335 252,748,223 263,624,310
382,518,737 383,937,529 400,375,120 405,591,109
53,781,138 43,471,555 14,958,325 17,849,508
72,903,148 76,942,403 90,815,276 90,845,324
509,203,023 504,351,487 506,148,721 514,285,941

Note: Accrual-basis financial information for the City of High Point as a whole is available back to 2003 only,

the year GASB Statement 34 was implemented.
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CITY OF HIGH POINT, NORTH CAROLINA

TABLE I

CHANGES IN NET ASSETS,

LAST FOUR FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)

Expenses
Governmental activities:
General government
Public safety
Public Services
Planning and Community Development
Cultural and recreation
Interest on long term debt
Total governmental activities

Business-type activities:
Water and Sewer
Electric
Mass Transit
Parking
Landfill
Stormwater
Total business-type activities
Total primary government expenses

Program Revenues
Governmental activities
Charges for services:
General government
Public safety
Public Services
Planning and Community Development
Cultural and recreation
Operating grants and contributions:
Public safety
Public Services
Planning and Community Development
Cultural and recreation

Capital grants and contributions:

Public Services

Planning and Community Development
Total governmental activities program revenues

Business-type activities:
Charges for Services

Charge for services - Water and Sewer

Charge for services - Electric

Charge for services - Mass Transit

Charge for services - Parking

Charge for services -Landfill

Charge for services - Storm Water
Operating and Capital Grants

Water

Electric

Mass Transit

Capital grants and contributions - Water

Capital grants and contributions - Mass Transit
Total business-type activities program revenues

Total primary government program revenues

Fiscal Year
2003 2004 2005 2006

13,197,876 $ 14,097,596 $ 27,914,659 $ 26,079,638
31,375,441 34,253,880 34,758,588 38,192,667
28,144,946 38,605,309 41,404,266 50,073,130
4,789,475 2,551,518 6,452,158 2,839,298
12,932,978 14,084,464 14,992,492 15,951,176
2,224,392 2,072,867 1,968,433 2,109,696
92,665,108 105,665,634 127,490,596 135,245,605
23,974,918 25,483,351 29,307,657 27,369,416
81,766,031 82,479,807 84,256,727 92,536,413
1,644,646 2,061,753 3,351,162 3,033,584
889,704 764,673 812,021 928,624
7,314,005 4,751,994 5,206,416 4,921,503
870,672 774,371 877,850 1,349,600
116,459,976 116,315,949 123,811,833 130,139,140
209,125,084 $ 221,981,583 $ 251,302,429 $ 265,384,745
5,125,286 $ 2,305,180 $ 11,210,431 $ 8,195,048
128,961 - 1,597,293 1,597,293
- 1,981,781 330,518 5,559,290
- 81,135 4,706,832 4,706,832
3,417,628 3,431,981 3,672,008 3,672,008
3,775,725 1,270,835 2,575,436 3,422,182
2,741,968 5,473,920 4,134,784 4,239,241
1,108,181 1,713,976 2,402,594 1,659,336

- 87,644 - -
11,101,309 5,940,144 10,349,900 13,473,495

119,894 - - -
27,518,952 22,286,596 40,979,796 46,524,725
28,858,889 30,481,421 31,155,498 33,827,133
85,029,325 82,791,841 86,256,922 89,650,166
1,003,609 1,086,079 1,413,476 772,364
537,222 500,307 497,556 489,665
6,897,804 7,230,486 6,107,444 5,614,564
739,599 846,109 1,137,594 1,817,554

- 115,000 - -

523,854 - - -
498,250 513,154 - 1,383,043
4,750,000 - - 3,286,918

- - 5,281,379 -
128,838,552 123,564,397 131,849,869 136,841,407
156,357,504 $ 145,850,993 $ 172,829,665 $ 183,366,132

(continue)
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE I

CHANGES IN NET ASSETS,

LAST FOUR FISCAL YEARS

(ACCRUAL BASIS OF ACCOUNTING)

Net (Expense)/Revenue
Governmental activities
Business-type activities

Total primary government net (expense)/revenue

General Revenues and Other Changes in Net Assets
Governmental activities:
Property taxes
Sales Taxes
Intergovernmental revenues
Grants, Contributions and revenues not restricted
Investment earnings
Miscellaneous
Transfers
Total governmental activities:

Business-type activities:
Investment earnings
Gain(loss) on the disposal of capital assets
Miscellaneous
Transfers
Total business-type activities

Total primary government
Change in Net Assets
Governmental activities

Business-type activities

Total primary government

Fiscal Year
2003 2004 2005 2006

(65,146,156) $ (83,379,038) $ (86,510,800) $ (88,720,880)
12,378,576 7,248,448 8,038,036 6,702,267
(52,767,580) $ (76,130,590) $ (78,472,764) $ (82,018,613)
39,879,436 $ 40,586,808 $ 44,555,015 $ 49,118,481
13,025,288 13,986,485 16,505,888 15,601,714

7,107,955 6,401,076 - -
7,623,961 7,832,700 14,415,754 19,414,179
857,839 717,492 1,279,438 1,954,778

(32,381) (84,893) (296,840) -
(639,365) (297,104) (293,109) (107,139)
67,822,733 69,142,564 76,166,146 85,982,013
1,761,550 1,525,924 2,034,710 4,067,574
(68,698) - 1,762,533 (893)

. 314,461 13,500 -
639,365 297,104 293,109 107,139
2,332,217 2,137,489 4,103,852 4,173,820
70,154,950 $ 71,280,053 $ 80,269,998 $ 90,155,833
2,676,577 $ (14,236,474) $ (10,344,654) $ (2,738,867)
14,710,793 9,385,937 12,141,888 10,876,087
17,387,370 $ (4,850,537) $ 1,797,234 $ 8,137,220

Note: Accrual-basis financial information for the City of High Point as a whole is available back to 2003 only,

the year GASB Statement 34 was implemented.
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE 111

FUND BALANCES, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Fiscal Year
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
General Fund
Reserved for:
State statute $ 1764462 $ 1620455 $ 3685791 $ 1,672,688 $ 3,878,514 $ 2,822,583 $ 2,819,357 $ 2,338,164 $ 4,450,833 $ 2,977,521
For prepaid items 246,330 34,020 281,499 27,439 47,664 11,196 76,966 102,613 131,928 235,539
Specific programs - - - - - - 73,035 415,974 751,173 -
Encumbrances - - - 570,157 1,049,559 2,390,000 2,685,021 2,390,579 2,098,653 1,584,105
Economic Development - - - - - - 598,131 420,043 420,043 580,568
Purposes - - - 626,204 789,513 842,988 - - - -
Total reserved 2,010,792 1,654,475 3,967,290 2,896,488 5,765,250 6,066,767 6,252,510 5,667,373 7,852,630 5,377,733
Unreserved
Designated for subsequent year's expenditure 2,886,483 2,600,000 2,375,000 2,400,000 2,896,007 3,785,811 3,784,838 4,670,022 4,999,246 4,128,876
Undesignated 4,995,033 6,172,185 6,138,768 8,593,665 13,081,030 12,811,758 13,307,688 12,788,563 10,962,358 13,506,660
Total General Fund $ 9,802,308 $ 10,426,660 $ 12,481,058 $ 13,890,153 $ 21,742287 $ 22,664,336 $ 23,345,036 $ 23,125,958 $ 23,814,234 $ 23,013,269
All Other Governmental Funds
Reserved for:
State statute $ 4294 $ 1,489 $ 548,910 $ - $ - $ - $ - $ - $ -3 -
Specific programs 3,282,803 3,268,709 4,380,216 1,257,680 785,357 294,694 769,027 856,511 1,038,310 780,344
Capital projects - - - - - 7,645,834 8,040,303 12,330,589 4,899,332 7,769,551
Debt service - - - - - 1,823,791 2,356,477 3,033,268 3,373,898 20,339,011
Total reserved 3,287,097 3,270,198 4,929,126 1,257,680 785,357 9,764,319 11,165,807 16,220,368 9,311,540 28,888,906
Unreserved
Undesignated/(deficit)

Special revenue (506,786) 121,738 (621,352) - - - - - - -
Designated for capital projects (472,572) - - - - - - - - -
Undesignated 58,794 1,541,983 (1,123,318) 13,906,542 12,068,497 - - - - -

Total all other governmental funds $ 2,366,533 $ 4933919 $ 3,184,456 $ 15,164,222 $ 12,853,854 $ 9,764,319 $ 11,165,807 $ 16,220,368 $ 9,311,540 $ 51,902,175

Page 119



CITY OF HIGH POINT, NORTH CAROLINA

TABLE IV

CHANGES IN FUND BALANCES, GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Revenues
Taxes:

Property

Sales

Other

Total taxes

Intergovernmental
Licenses and Permits
Fines and Forfeitures
Charges for Services
Interest
Miscellaneous
Administrative reimbursements
Total Revenues

Expenditures
General Government
Public Safety
Public Works
Planning
Culture and Recreation
Reimbursement s
Other Services and Charges
Capital Outlay
Debt Service:

Principal

Interest
Total Expenditures

Excess of revenues over (under)
expenditures

Other Financing Sources (Uses)
Lease purchase proceeds
Transfers in

Contributions to

Transfers out

General obligation bonds
Refunding bonds issued

Payment to refunding escrow agent

Total other financing sources (uses)

Net change in fund balances

Debt service as a percentage of noncapital

expenditures

1007 1008 1999 2000 2001 2002 2003 2004 2005 2006
28418704 $  30,290536 $ 32,727,712 $ 32205438 $ 35603060 $ 37,880,381 39,414,150 40,494,558 $ 44,189,414 49,118,481
7,491,832 8,326,951 8,389,832 10,262,747 11,074,790 10,941,081 11,468,207 12,378,265 14,818,161 15,601,714
1,986,566 2,120,670 2,253,959 1,188,881 1,227,652 1,476,168 1,557,081 1,608,217 1,687,727 -
37,897,102 40,738,157 43,371,503 43,657,066 47,905,502 50,297,630 52,439,438 54,481,040 60,695,302 64,720,195
9,186,646 10,382,043 9,554,509 13,130,490 14,572,405 11,981,846 14,834,834 14,947 451 16,481,501 21,403,252
2,677,423 2,690,014 3,130,427 3,622,375 3,696,696 4,638,359 4,371,456 4,380,607 4,629,749 5,228,772

103,160 109,452 123,688 114,758 110,524 106,931 90,323 97,473 571,857

3,302,483 2,928,305 3,266,928 3,233,336 3,495,370 3,357,823 3,456,266 3,481,587 3,666,638 3,948,282
970,179 1,263,080 1,307,625 1,202,364 2,585,207 2,300,860 784,767 685,268 1,279,438 1,952,292
4,359,292 4,113,155 5,236,228 1,630,705 1,546,027 1,885,936 2,523,063 3,092,429 2,267,217 7,141,083
2,756,833 2,758,208 3,752,099 4,231,632 4,400,603 4,994,829 -
58,496,285 62,224,206 65,990,908 69,347,927 76,669,939 78,321,484 82,731,779 85,566,458 94,586,531 104,393,876
12,673,004 5,792,718 13,116,991 11,857,337 10,389,406 11,937,580 12,616,839 13,522,897 14,939,812 16,579,056
22,401,059 24,112,261 24,711,330 22,702,665 26,061,017 29,620,614 32,595,299 35,091,686 39,715,207 35,973,681
7,292,485 8,367,334 8,108,731 12,543,839 13,763,673 14,097,504 12,902,823 17,173,905 19,375,819 28,173,499
2,633,817 2,604,460 2,200,875 4,529,568 5,424,101 5,554,982 4,789,223 5,148,808 6,501,035 6,571,347
8,018,043 8,605,546 9,652,547 11,576,844 12,129,049 13,183,410 12,558,012 13,870,764 14,355,284 15,050,819
- 180,540 174,255 - - - - - - -
- 1,348,780 3,663,330 - - - - - - -
2,449,141 4,373,518 888,187 - - - - - - -
2,983,769 2,539,080 2,485,913 2,809,968 3,439,475 3,467,341 3,347,625 3,327,103 3,709,888 4,088,867
847,935 1,428,474 1,742,355 1,666,360 2,321,939 2,162,086 2,000,405 1,742,936 1,935,965 1,914,228
59,299,253 59,352,711 66,744,514 67,686,581 73,528,660 80,023,517 80,810,226 89,878,099 100,533,010 108,351,497
(802,968) 2,871,495 (753,606) 1,661,346 3,141,279 (1,702,033) 1,921,553 (4,311,641) (5,946,479) (3,957,621)
- - - - - - 800,000 1,485,236 - 194,724
8,041,152 9,269,903 7,868,273 8,421,641 7,688,489 7,273,478 228,600 543,062 7,510,242 7,785,838
- (636,214) (665,458) (847,851) (808,172) (604,053) (618,097) (590,166) (708,895) -
(5,844,367) (6,078,234) (6,146,966) (7,628,341) (7,180,012) (7,134,878) (7,938,699) (7,052,750) (7,075,420) (7,873,941)
5,000,000 5,600,000 - 15,200,000 - - - - - 40,119,472
- - - - - - - - - (17,474,472)
7,196,785 8,155,455 1,055,849 15,145,449 (299,695) (465,453) (7,528,196) (5,614,618) (274,073) 22,751,621
6393817 $ 11,026,950 $ 302243 $ 16,806,795 $ 2841584 $  (2,167,486) (5,606,643) (9,926,259) $ (6,220,552) 18,794,000
6.74% 7.22% 6.42% 6.61% 7.84% 7.03% 6.62% 5.64% 5.62% 5.54%

Note: Amounts shown above for years prior to fiscal 2003 have been restated to show transfers in/out with component units as revenue and expenditures.
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CITY OF HIGH POINT, NORTH CAROLINA
TABLEV

ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS

Total Estimated
Real Property Total Taxable Direct Actual

Fiscal Real Personal Industial Present-use Personal Public Service Assessed Tax Taxable
Year Property Property Property Value (1) Property Companies (2) Value Rate (3) Value (4)
1997 $ 1,971,656,097 $ 1,004,107,398 $ 570,565,015 $ 102,471 $ 1,007,337,477 $ 88,191,068 4,641,959,525 0.570 $ 8,143,788,641
1998 2,054,173,018 1,124,843,887 600,594,752 107,299  1,052,986,581 94,687,112 4,927,392,650 0.570 8,644,548,508
1999 2,139,763,560 1,169,569,311 632,205,003 113,544  1,116,315,148 99,687,882 5,157,654,447 0.595 8,668,326,801
2000 2,252,382,695 1,231,125,590 665,478,950 118,275  1,210,117,353 103,590,068 5,462,812,931 0.595 9,181,198,203
2001 2,389,151,265 1,299,266,290 703,601,810 29,837  1,228,471,472 100,414,882 5,720,935,556 0.622 9,197,645,588
2002 2,440,753,169 1,544,761,860 732,867,434 30,578  1,323,717,669 108,526,990 6,150,657,700 0.622 9,888,517,203
2003 2,532,885,972 1,626,256,464 748,963,523 36,048  1,323,404,973 106,052,487 6,337,599,467 0.622 10,189,066,667
2004 (5) 2,631,511,652 1,731,506,793 778,580,623 25,490  1,309,933,022 96,395,635 6,547,953,215 0.622 10,527,255,973
2005 3,437,991,396  2,467,112,513 961,955,850 28,380  1,353,571,796 111,464,661 8,332,124,596 0.540 15,429,860,363
2006 3,481,796,314  2,491,961,869 942,275,410 18,541  1,372,316,382 117,923,262 8,406,291,778 0.593 14,175,871,464

Source: Annual County Report of Valuation and Property Tax Levies

Notes:

(1) Present use value property is agricultural, horticultural and forestland for which the owner has applied for the property to be taxed at its present use.
The difference in taxes on the present use basis and the taxes that would have been payable are a lien on the property and are deferred. The taxes
become due if the property ceases to qualify for present use value. The preceding three fiscal years taxes are then required to be paid.

(2) Public service companies valuations are provided to the County by the North Carolina Department of Revenue. These amounts include both
real and personal property.

(3) Per $100 of value.

(4) The estimated market value is calculated by dividing the assessed value by an assessment-to-sales ratio determined by the State Department of
Revenue. The ratio is based on actual property sales which took place during the fiscal year. The ratio for the most recent year is not yet available.

(5) Property in Guilford County is reassessed every eight years. The last reassessment was on January 1, 2004 and was the basis for fiscal 2005 taxes.
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CITY OF HIGH POINT, NORTH CAROLINA

TABLE VI

DIRECT AND OVERLAPPING PROPERTY TAX RATES,
LAST TEN FISCAL YEARS

Year Taxes Are Payable

1997 1998 1999 2000 2001 2002 2003(1) 2004 2005 2006
Guilford County $ 06572 $ 0.6572 $ 5700 $ 5700 $ 5700 $ .6000 $ 5800 $ 5600 $ .5600 $ .6100
High Point City 0.5700 0.5700 0.5950 0.5950 0.6220 0.6220 0.6220 0.6220 0.5400 0.5930

Note: (1) Real property was revalued on January 1, 2004
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE VII

PRINCIPAL PROPERTY TAX PAYERS,
CURRENT YEAR AND NINE YEARS AGO

Fiscal Year 2006

Fiscal Year 1997

Percentage Percentage
of Total of Total
Assessed Assessed Assessed Assessed
Taxpayer Type of Business Valuation  Rank Valuation Valuation Rank Valuation
International Home Furnishings Center Showroom Rental $ 182,030,139 1 3.02% $ 135,550,347 1 3.70%
Liberty Property Ltd. Ptsp. Real Estate 112,194,118 2 1.86% -
Market Square LLC Real Estate 82,469,500 3 1.37% 52,436,897 3 1.43%
HP Showplace Investors Real Estate 72,330,454 4 1.20% - 0.00%
Polo Ralph Lauren Corp Clothing 60,625,356 5 1.01% - 0.00%
North State Telephone Co. Communications 60,232,527 6 1.00% 41,838,130 4 1.14%
High Point Development Ltd. Ptsp. Real Estate 54,063,807 7 0.90% 59,708,100 2
Thomas Built Buses Inc. Bus Bodies 53,882,701 8 0.89% 24,370,031 7 0.66%
Mannington Wood Floors Manufacturing 49,872,747 9 0.83% - 0.00%
Tyco Electronics Electrical Parts 46,825,850 10 0.78% 20,376,251 10 0.56%
Nationsbank Banking - 0.00% 39,371,345 5 1.07%
High Point Chemical Company Chemicals - 0.00% 27,942,401 6 0.76%
Adams Millis/Silver Knit Hosiery - 0.00% 22,301,954 8 0.61%
Piedmont Natural Gas Co. Natural Gas - 0.00% 21,384,586 9 0.58%
Totals $ 774,527,199 12.86% $ 445,280,042 12.14%

Source: Guilford County Tax Department
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE VIII

PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS

Taxes Levied Collected within the

for the Fiscal Year of the Levy Collections Total Collections to Date

Fiscal Fiscal Year ! Total Percentage of in Subsequent Percentage of

Year (Original Levy)  Adjustments Adjusted Levy Amount Original Levy Years Amount Adjusted Levy
1997  $ 26,993,622 $ (354,881) $ 26,638,741 $ 26,321,380 98.81% $ 138,678 $ 26,460,058 99.33% $
1998 28,197,314 17,788 28,215,102 27,939,027 99.02% 200,821 28,139,848 99.73%
1999 30,901,218 65,271 30,966,489 30,684,130 99.09% 211,769 30,895,899 99.77%
2000 32,279,217 3,574 32,282,791 31,929,803 98.91% 264,741 32,194,544 99.73%
2001 35,484,600 112,994 35,597,594 35,211,863 98.92% 289,298 35,501,161 99.73%
2002 38,529,924 (345,067) 38,184,857 37,749,349 98.86% 326,632 38,075,981 99.71%
2003 39,898,208 (63,868) 39,834,340 39,325,183 98.72% 381,818 39,707,001 99.68%
2004 40,595,141 1,606 40,596,747 40,050,117 98.65% 409,973 40,460,090 99.66%
2005 45,963,928 (956,106) 45,007,822 44,189,414 98.18% 637,963 44,827,377 99.60%
2006 50,114,523 (386,046) 49,728,477 48,961,461 98.46% 575,262 49,536,723 99.61%

1 Adjustments are Discoveries, Discounts, Releases, and Net Penalties
Source: High Point City Finance Department
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE IX

PRINCIPAL WATER AND SEWER USERS
CURRENT YEAR AND NINE YEARS AGO

Fiscal Year 2006

Percentage
of Water
Water and Sewer and Sewer
Taxpayer Charges Rank Charges
High Point Housing Authority 512,635 1 1.51%
KAO Specialties 417,903 2 1.23%
High Point Regional Hospital 348,829 3 1.03%
Thomas Built Buses 319,914 4 0.94%
Town of Jamestown 289,566 5 0.85%
Hunter Jersey Farms 243,187 6 0.72%
City of Archdale 228,112 7 0.67%
Slane Hosiery Mill 190,568 8 0.56%
Banner Pharmacaps Inc 186,745 9 0.55%
Liberty Property LTD Partnership 160,110 10 0.47%
Totals 2,897,569 0.05%

Source: City of High Public Services Department
Information prior to 2006 is not available.
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE X

PRINCIPAL ELECTRIC CUSTOMERS,
CURRENT YEAR AND NINE YEARS AGO

Fiscal Year 2006

Percentage

of Total

Electric Electric

Taxpayer Charges Rank Charges
High Point Regional Health System $ 2,537,449 1 0.04%
International Home Furnishings 2,418,998 2 0.04%
Banner Pharmacaps, Inc 1,659,270 3 0.03%
KAO Specialities of America, LLC 1,634,558 4 0.03%
Thomas Built Buses Inc. 1,623,592 5 0.03%
HPC Waste Disposal 1,289,590 6 0.02%
High Point Development Ltd. Ptsp. 946,355 7 0.02%
Mannington Wood Floors 823,780 8 0.01%
High Point University 806,214 9 0.01%
Liberty Property LTD Partnership 793,661 10 0.01%
Totals $ 14,533,467 0.24%

Source: City of High Point Electric Department
Information prior to 2006 is not available.
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CITY OF HIGH POINT, NORTH CAROLINA

SCHEDULE OF WATER AND SEWER, AND ELECTRIC REVENUES
TABLE XI

FOR THE LAST TEN YEARS

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Sales - Sewer $ 8,113,348 $ 9,414,922 $ 9,195440 $ 10,049,749 $ 11,707,547 $ 12,995740 $ 15525952 $ 17,096,893 $ 17,894,044 $ 19,088,863
Sales - Water 6,441,741 7,214,015 7,158,354 7,889,534 8,878,876 9,565,617 10,096,931 10,097,991 10,599,458 11,781,595
City Sales - Water 276,531 290,029 301,330 293,320 300,001 345,835 71,047 81,271 94,144 87,567
City Sales - Sewer 35,303 38,493 39,104 45,566 51,722 66,184 322,470 330,792 358,524 340,956
Wastewater - Archdale 352,648 376,510 369,667 357,051 354,305 326,971 505,028 389,927 373,287 342,985
Wastewater - Jamestown 437,671 442,804 430,048 444,725 435,987 411,724 497,054 441,280 423,764 463,209
Wastewater - Greensboro 53,230 62,819 77,433 312,878 289,347 521,587 668,750 758,462 782,571 322,207
Wastewater - Sedgefield 75,583 56,071 3,683 50,442 34,882 35,240 64,493 67,104 65,033 40,749
Other 674,621 629,090 1,198,695 2,412,641 1,194,217 942,533 1,107,164 1,216,701 564,673 1,359,002
Total $ 16,460,676 $ 18,524,753 $ 18,773,754 $ 21,855,906 $ 23,246,884 $ 25211431 $ 28,858,889 $ 30,480,421 $ 31,155498 $ 33,827,133
Electric

Residential $ 24,920,032 $ 29,078,350 $ 27,904,629 $ 30,016,865 $ 31,385964 $ 28,641,020 $ 32,941,788 $ 31,117,279 $ 32,058,229 $ 33,779,198
Industrial 8,003,146 8,069,868 7,335,731 7,977,430 8,114,084 7,620,309 7,930,464 7,696,746 8,410,064 9,044,046
Commercial 29,532,332 30,254,392 31,855,550 33,149,634 34,645,974 34,764,658 36,778,049 36,839,225 37,640,817 39,187,841
City 2,550,226 2,623,045 2,675,328 2,800,460 3,054,712 2,938,192 3,128,955 3,147,343 3,189,477 3,289,930
Street Lighting 1,110,026 1,146,925 1,047,642 1,148,087 1,177,481 1,214,672 1,259,836 1,279,640 1,390,427 1,456,755
Private Lighting 1,110,026 717,054 823,281 884,134 926,546 984,194 1,007,347 1,063,312 1,135,956 1,170,112
Other 345,464 168,260 392,450 2,442 517 1,460,774 1,518,771 1,982,886 1,648,296 2,431,952 1,722,284
Total $ 67,571,252 $ 72,057,894 $ 72,034,611 $ 78,419,127 $ 80,765535 $ 77,681,816 $ 85029325 $ 82,791,841 $ 86,256,922 $ 89,650,166

Source: City of High Point Public Services and Electric Departments
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CITY OF HIGH POINT, NORTH CAROLINA
SCHEDULE OF OUTSTANDING DEBT BY TYPE
TABLE XII

LAST TEN FISCAL YEARS

Governmental Activities Business-type Activities

General General Total Percentage
Fiscal Obligation Revenue Notes and Capital Obligation Revenue Notes and Capital Primary Per of Personal
Year Bonds Bonds Loans Leases Bonds Bonds Loans Leases Government Capita (1) Income (1)
1997  $ 33,221,346 $ -3 - 8 - $ 18,699,355 $ 6,605,000 $ 2,806,839 $ -$ 61,332,540 $ 806 3.27%
1998 36,582,210 - - - 30,741,353 5,380,000 8,509,089 - 81,212,652 1,040 4.05%
1999 34,150,379 - - - 28,285,285 4,110,000 8,277,326 - 74,822,990 942 3.53%
2000 46,540,412 - - - 41,170,603 2,795,000 8,460,176 - 98,966,191 1,161 4.52%
2001 43,101,391 - - 149,620 38,351,247 1,470,064 14,929,030 316,636 98,001,352 1,099 4.14%
2002 39,634,050 - - 45,021 63,649,194 - 24,216,161 162,325 127,544,426 1,428 5.31%
2003 36,650,340 - - 725,388 73,910,135 - 22,772,225 - 134,058,088 1,481 5.62%
2004 33,323,237 - - 11,069,055 70,660,789 - 21,216,559 - 136,269,640 1,473 5.49%
2005 30,028,059 - - 10,134,549 66,535,967 42,031,741 19,651,413 - 168,381,729 1,804 6.29%
2006 48,985,997 - - 9,472,769 68,676,830 71,755,000 18,083,705 - 216,974,301 2,296 8.11%

* Information not yet available
Notes: Details regarding the county's outstanding debt can be found in the notes to the financial statements.

(1) See Schedule 13 for personal income and population data. These ratios are calculated using personal income and population for the prior calendar year.
Calendar 2005 personal income not available to calculate fiscal year 2006.
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CITY OF HIGH POINT, NORTH CAROLINA

TABLE XI11

RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING,
LAST TEN FISCAL YEARS

General Bonded Debt Outstanding

Less: Amounts Percentage
General Restricted Percentage of Actual
Fiscal Obligation to Repaying of Personal Taxable Value Per
Year Bonds Principal Total Income(1) of Property(2) Capita(1)
1997 $ 51,920,701 $ 58,794 $ 51,861,907 2.77% 1.12% $ 682
1998 67,323,563 326,013 66,997,550 3.34% 1.36% 858
1999 62,435,664 613,045 61,822,619 2.92% 1.20% 779
2000 87,711,015 1,102,942 86,608,073 3.95% 1.59% 1,016
2001 81,452,638 1,485,227 79,967,411 3.37% 1.40% 897
2002 103,283,244 1,823,791 101,459,453 4.23% 1.65% 1,136
2003 110,560,475 2,356,477 108,203,998 4.54% 1.71% 1,195
2004 103,984,026 3,033,268 100,950,758 4.07% 1.54% 1,091
2005 96,564,026 3,373,898 93,190,128 3.48% 1.12% 998
2006 117,662,827 7,769,552 109,893,275 4.11% 1.31% 1,163

Notes: Details regarding the County's outstanding debt can be found in the notes to the Financial Statements.

(1) See Schedule 13 for personal income and population data. These ratios are calculated using personal income
and population tor the prior calendar year. Calendar 2005 personal income not available to calculate fiscal year 2006.

(2) See schedule 5 for property value data.
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE XVI

LEGAL DEBT MARGIN INFORMATION,
LAST TEN FISCAL YEARS

(DOLLARS IN THOUSANDS)

Assessed Value of Property
Debt Limit, 8% of Assessed Value (Statutory Limitation)

Amount of Debt Applicable to Limit
Gross debt
Less: Amount available for repayment of general obligation bonds
Debt outstanding for water and sewer purposes
Revenue bonds
Total net debt applicable to limit

Legal Debt Margin

Total net debt applicable to the limit as a percentage of debt limit

Note: NC Statute GS159-55 limits the county's outstanding debt to 8% of the appraised value of property subject to taxation. The following deductions are made from gross debt to arrive at net debt applicable to the limit:

Fiscal Year
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

$ 4641960 $ 4927393 $ 5157654 $ 5462,813 $ 5720936 $ 6,150,658 $ 6,337,599 $ 6,547,953 $ 8,332,125 $ 8,406,292

371,357 394,191 412,612 437,025 457,675 492,053 507,008 523,836 666,570 672,503

61,333 81,213 74,823 98,966 98,001 127,544 134,058 136,270 168,382 216,974

59 326 613 1,103 1,485 1,824 2,356 3,033 3,374 7,770

21,506 39,250 36,563 49,631 53,280 63,649 96,682 91,877 86,187 86,761

6,605 5,380 4,110 2,795 1,470 - - - 42,032 71,755

33,163 36,256 33,537 45,437 41,766 62,071 35,019 41,359 36,789 50,689

$ 338,194 $ 357,935 $ 379,075 $ 391,588 $ 415909 $ 429,981 $ 471,989 $ 482,477 $ 629,781 $ 621,814
8.93% 9.20% 8.13% 10.40% 9.13% 12.61% 6.91% 7.90% 5.52% 7.54%

money held for payment of principal; debt incurred for water, sewer, gas, or electric power purposes; uncollected special assessments, funding and refunding bonds not yet issued; and revenue bonds.
The legal debt margin is the difference between the debt limit and the county's net debt outstanding applicable to the limit, and represents the county's legal borrowing authority.
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CITY OF HIGH POINT, NORTH CAROLINA

TABLE XV

COMPUTATION OF DIRECT AND OVERLAPPING DEBT - END OF THE FISCAL YEAR

Name of
Governmental
Unit

City of High Point
Guilford County

Total direct and
overlapping debt

Percentage
Applicable
To This
Net Debt Governmental
Outstanding Unit
$ 138,584,215 100.0%
419,470,000 16.5%

Page 131

City of High Point's
Share of Debt

$ 216,974,301
69,212,550

$ 286,186,851




CITY OF HIGH POINT, NORTH CAROLINA
TABLE XVI

WATER AND SEWER REVENUE BOND COVERAGE
CURRENT FISCAL YEAR

Coverage on  Coverage on

Parity Debt Total Debt
Prior Year

Income Parity Debt Total Debt ~ Including 15% Excluding 15%
Fiscal Unrestricted Net Operating Operating Available for Service Service Unrestricted Unrestricted
Year Assets” Revenues2 Expenses3 Debt Service  Requirement Requirement Net Assets” Net Assets”
2005 $ 28,133,279 $ 31,751,647 $ 16,399,369 $ 15,352,278 $ 189,988 $ 10,356,238 103.02 1.48
2006 $ 30,546,267 $ 33,827,133 $ 18,012,032 $ 15,815,101 $ 185,416 $ 9,427,029 107.07 1.66

Notes: The City issued water and sewer revenue bonds in the amount of $31,380,000 dated June 2006.
! From the Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2006.
2 Includes Operating Revenues and investment income.
® Includes Operating Expenses, less depreciation and interest expense.
* Most restrictive required coverage is 1.20
® Most restrictive required coverage is 1.00
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE XVII

DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS

Personal Per Number of

Income (2) Capita Public Building

(thousands Personal School Unemployment  Inspections
Year Population(1) of dollars) Income (2) Enrollment(3) Rate(4) Performed(5)
1997 76,066 $ 1874372 $ 21,393 14,990 4.80% N/A
1998 78,116 2,004,798 22,493 14,748 4.40% N/A
1999 79,394 2,118,079 23,523 14,613 4.40% N/A
2000 85,239 2,190,549 24,114 14,690 4.30% N/A
2001 89,152 2,370,029 25,857 14,644 4.20% 6,450
2002 89,306 2,400,702 26,026 14,465 5.70% 7,124
2003 90,522 2,385,406 26,168 14,362 6.20% 6,767
2004 92,489 2,481,804 27,050 14,388 5.90% 8,744
2005 93,352 2,675,333 29,456 14,523 5.00% 10,426
2006 94,500 2,675,333 29,456 14,609 5.00% 12,633

Notes:

(1) N.C. State Data Center. Estimates are as of beginning of fiscal year.

(2) Bureau of Economic Analysis, U. S. Department of Commerce. Figures are for the prior calendar year

(3) N.C. Department of Public Instruction, First Month Average Daily Membership

(4) N. C. Employment Security Commission, Annual Average for prior calendar year.

(5) Total number of inspections performed by Craven County Inspections Department. Does not include inspections by municipalities.
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CITY OF HIGH POINT, NORTH CAROLINA
TABLE XVI1I

PRINCIPAL EMPLOYERS

CURRENT YEAR AND NINE YEARS AGO

2006 1997
Percentage Percentage
of Total County of Total County
Employer Employees Rank Employment Employees Rank Employment
High Point Regional Health Center 1,825 1 0.76% 1,250 2 0.56%
High Point City Schools 1,683 2 0.70% 1,225 4 0.55%
Thomas Built Buses 1,614 3 0.67% 1,210 5 0.54%
Bank of America 1,550 4 0.64% 1,230 3 0.55%
City of High Point 1,368 5 0.57% - - 0.00%
NCO Group Inc 994 6 0.41% - - 0.00%
Tyco Electronics 934 7 0.39% - - 0.00%
Polo Ralph Lauren 920 8 0.38% - - 0.00%
Aetna 710 9 0.29% 625 7 0.28%
Marsh Furniture Company 658 10 0.27% - - 0.00%
Cornerstorne Healthcare - - 0.00% 1,250 1 0.56%
AMP, Inc - - 0.00% 825 6 0.37%
Old Dominion Freight Line, Inc - - 0.00% 350 9 0.16%
North State Telephone Company - - 0.00% 250 10 0.11%
Hattaras Yachts, Inc - - 0.00% 450 8 0.20%

Source: North Carolina ESC, City of High Point Economic Development
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CITY OF HIGH POINT, NORTH CAROLINA

TABLE XIX

FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION,

LAST TEN FISCAL YEARS

Full-time Equivalent Employees as of June 30

Function/Program 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
General government 72 125 113 115 115 121 119 120 120 121
Public safety 415 441 440 445 464 476 477 483 489 507
Public Services 195 153 152 152 157 157 157 161 161 161
Planning and Community Development 43 29 30 29 36 27 27 38 38 39
Cultural and recreation 135 150 149 150 154 161 161 161 159 159
Water and Sewer 148 148 148 141 133 132 132 140 141 143
Electric 109 109 116 115 119 122 122 121 122 121
Mass Transit 32 32 32 33 33 33 33 33 33 33
Parking 6 6 5 5 5 5 5 5 5 5
Landfill 46 46 47 47 47 46 46 46 46 46
Stormwater 7 7 7 7 7 8 8 8 9 10
Central Services 56 56 56 50 49 42 42 42 42 42

Total 1,264 1,302 1,295 1,289 1,319 1,330 1,329 1,358 1,365 1,387

Source: City Finance Department

Note: This schedule represents number of persons employed as of June 30 of each year. Vacant positions are not included in the above numbers.
Full time personnel work 2,080 hours per year (less vacation and sick leave). For purposes of this schedule the number of part time employees
has been divided by 2.5 to arrive at the full time equivalents.
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CITY OF HIGH POINT, NORTH CAROLINA

TABLE XX

OPERATING INDICATORS FOR MAJOR FUNCTIONS/PROGRAMS

LAST TEN FISCAL YEARS

Function/Program
Police

Calls dispatched
Fire
Emergency responses
Inspections
Streets
Streets paved (miles)
Water and Sewer
Water pumped (mg per day)
Sewer Treated (mg per day)
Electric
Customers
KWH Purchased

Source: City 2006-2007 Budget

Fiscal Year

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
170,000 192,874 168,874 140,000 151,000 129,338 133,528 125,920 140,161 148,899
7514 7,812 8,004 8,498 9,299 10,307 10,715 11,114 11,332 11,585
79 6 494 872 1,570 1,668 3,565 3,335 4,613 3,988
2 52 23 - 15 1 10 13 - 6
12 12 12 12 12 12 12 12 12 12
19 18 18 18 18 18 18 18 18 18
32,645 31,356 32,023 33,442 33,682 35,690 36,748 37,037 38,364 39,649
901,241,622 844,025,422 891,613,000 966,017,000 981,281,000 1,062,077,000 1,060,289,000 1,080,987,000 1,116,574,300 1,168,651,877
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CITY OF HIGH POINT, NORTH CAROLINA

TABLE XXI

CAPITAL ASSET STATISTICS, BY FUNCTION/PROGRAM

LAST TEN FISCAL YEARS

Function/Program
Police

Stations
Patrol Units
Fire stations
Streets
Paved Streets (miles)
Unpaved Streets (miles)
Alleys (miles)
Parks and Recreation
Acreage
Parks
Swimming pools (City owned)
Golf Courses (City owned)
Recreation and Community Centers
Library
Books and VVolumes
Theatre
Seats
Water and Sewer
Water and Sewer mains (miles)
Storage capacity (mg/day)
Treatment capacity(mg/day)
Electric
Overhead lines
Underground lines
Electric substations
Mass Transit
Buses
Parking
Parking spaces
Landfill
Usuable landfill
Stormwater
Storm sewers (miles)

Source: City 2006-2007 Budget

Fiscal Year

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
1 1 1 1 1 1 1 1 1 1
196 193 205 205 207 211 212 220 220 251
10 10 11 11 11 11 11 13 14 14
364 416 439 439 454 455 465 478 478 484
4 2 4 4 4 3 2 2 4 4
2 2 2 2 2 2 2 2 2 2
3,090 3,090 3,796 3,796 3,799 3,799 3,799 3,799 3,799 3,804
25 25 35 35 36 36 36 36 37 38
2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2
5 5 5 5 5 5 5 5 5 4
292,010 292,010 292,010 292,010 292,010 297,973 302,945 284,711 320,322 343,444
967 967 967 967 967 967 967 967 967 967
950 950 1,018 1,018 1,041 1,063 974 984 991 1,311
24 24 24 24 24 24 24 24 24 24
22 22 22 22 22 22 22 22 32 26
571 578 580 580 587 597 591 597 416 416
184 286
12 12 13 13 13 13 13 14 14 13
16 16 16 16 16 16 16 18 18 18
1,237 1,237 1,237 1,237 1,237 1,237 1,237 1,237 1,237 1,237
525 530 530 530 541 542 545 545 549 570
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McGladrey & Pullen

Certified Public Accountants

Independent Auditor’s Report

on Internal Control Over Financial Reporting

and on Compliance and Other Matters Based

on an Audit of Financial Statements Performed

in Accordance with Government Auditing Standards

To the Honorable Mayor and
the Members of City Council
City of High Point, North Carolina

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information of the City of High
Point, North Carolina, as of and for the year ended June 30, 2006, which collectively comprises the City of High Point’s basic
financial statements, and have issued our report thereon dated November 21, 2006. We did not audit the financial
statements of the City of High Point ABC Board. Those financial statements were audited by other auditors whose report
thereon has been furnished to us, and our opinion, insofar as it relates to the amounts included for the City of High Point
ABC Board is based solely on the report of the other auditors. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. The financial statements of the
City of High Point ABC Board were not audited in accordance with Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of High Point's internal control over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide an opinion on the internal control over financial reporting. Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material
weaknesses. A material weakness is a reportable condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements caused by error or fraud in amounts
that would be material in relation to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal
control over financial reporting and its operation that we consider to be material weaknesses. We did however, note certain
other matters that we reported to management of the City of High Point, in a separate letter dated November 21, 2006.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of High Point's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.
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This report is intended solely for the information and use of management, federal and State awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these specified parties.

%@M//mé&m/ ce~

Greenshoro, North Carolina
November 21, 2006
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McGladrey & Pullen

Certified Public Accountants

Independent Auditor's Report

on Compliance with Requirements Applicable to
Each Major Federal Program and on Internal
Control over Compliance in Accordance with
OMB Circular A-133 and the State Single Audit
Implementation Act

To the Honorable Mayor and
the Members of City Council
City of High Point, North Carolina

Compliance

We have audited the compliance of the City of High Point, North Carolina, with the types of compliance requirements
described in the U. S. Office of Management and Budget ("OMB") Circular A-133, Compliance Supplement and the Audit
Manual for Governmental Auditors in North Carolina, issued by the Local Government Commission, that are applicable to
each of its major federal programs for the year ended June 30, 2006. The City of High Point's major federal programs are
identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs
is the responsibility of the City of High Point's management. Our responsibility is to express an opinion on the City of High
Point's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations; and the State Single Audit Implementation Act. Those standards, OMB Circular A-133, and the State Single
Audit Implementation Act require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about the City of High Point's
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on the City of High Point's compliance with those requirements.

In our opinion, the City of High Point complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended June 30, 2006.

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.
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Internal Control Over Compliance

The management of the City of High Point is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the City of High Point's internal control over compliance with requirements that could
have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133 and the State Single Audit Implementation Act.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control
that might be material weaknesses. A material weakness is a reportable condition in which the design or operation of one or
more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants caused by error or fraud that would be material in relation to a major
federal program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over compliance and its operation
that we consider to be material weaknesses.

This report is intended solely for the information and use of management, others within the organization, members of City
Council, federal and State awarding agencies and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.
/Z’M / /mé&%/ Y

Greenshoro, North Carolina
November 21, 2006
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McGladrey & Pullen

Certified Public Accountants

Independent Auditor's Report on

Compliance with Requirements Applicable to Each

Major State Program and on Internal Control over Compliance in
Accordance with Applicable Sections of OMB Circular A-133 and the
State Single Audit Implementation Act

To the Honorable Mayor and
the Members of City Council
City of High Point, North Carolina

Compliance

We have audited the compliance of the City of High Point, North Carolina, with the types of compliance requirements
described in the Audit Manual for Governmental Auditors in North Carolina, issued by the Local Government Commission,
that are applicable to each of its major State programs for the year ended June 30, 2006. The City of High Point's major
State programs are identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its
major State programs is the responsibility of the City of High Point's management. Our responsibility is to express an
opinion on the City of High Point's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; applicable sections of OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations; and the State Single Audit Implementation Act. Those standards, applicable sections of OMB
Circular A-133, and the State Single Audit Implementation Act require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major State program occurred. An audit includes examining, on a test basis, evidence
about the City of High Point's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on the City of High Point's compliance with those requirements.

In our opinion, the City of High Point complied, in all material respects, with the requirements referred to above that are
applicable to each of its major State programs for the year ended June 30, 2006.

Internal Control Over Compliance

The management of the City of High Point is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts and grants applicable to State programs. In planning and
performing our audit, we considered the City of High Point's internal control over compliance with requirements that could
have a direct and material effect on a major State program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in accordance with
applicable sections of OMB Circular A-133 and the State Single Audit Implementation Act.

McGladrey & Pullen, LLP is a member firm of RSM International,
an affiliation of separate and independent legal entities.

144



Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control
that might be material weaknesses. A material weakness is a reportable condition in which the design or operation of one or
more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants caused by error or fraud that would be material in relation to a major
State program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over compliance and its operation
that we consider to be material weaknesses.

This report is intended solely for the information and use of management, others within the organization, members of City
Council, federal and State awarding agencies and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.
/Z’M / /mé&%/ Y

Greenshoro, North Carolina
November 21, 2006
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CITY OF HIGH POINT, NORTH CAROLINA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended June 30, 2006

Section I. Summary of Auditor's Results
Financial Statements
Type of auditor's report issued: Unqualified

Internal control over financial reporting:
+ Material weakness identified?
¢ Reportable conditions identified that are
not considered to be material weakness?

Noncompliance material to financial statements noted?
Federal Awards

Internal control over major federal programs:
¢ Material weakness identified?

+ Reportable conditions identified that are
not considered to be material weakness?

__yes ¥ _no
____yes_¥__none reported

__yes ¥ no

__yes ¥ no

___yes_v¥__none reported

Type of auditor's report issued on compliance for major federal program: Unqualified

Any audit findings disclosed that are required to be
reported in accordance with section 510(a)
of Circular A-133?

Identification of major programs:

yes ¥ no

CFDA Numbers Name of Federal Program
16.738 Justice Assistance Grant
20.507 Federal Transit — Formula Grants

Dollar threshold used to distinguish between Type A
and Type B programs

Auditee qualified as low-risk auditee?

$300,000

v _yes__no

(Continued)
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CITY OF HIGH POINT, NORTH CAROLINA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)
Year Ended June 30, 2006

Section I. Summary of Auditor's Results (Continued)
State Awards

Internal control over major State programs:

+ Material weakness identified? __yes ¥ _no
¢ Reportable conditions identified that are
not considered to be material weakness ___yes_¥__none reported

Type of auditor's report issued on compliance for major State programs: Unqualified

Any audit findings disclosed that are required to be reported in accordance with the
State Single Audit Implementation Act __yes ¥ no

Identification of major State programs: Department of Transportation, Powell Bill, State Maintenance Assistance and
Moving Ahead Grants

Section Il. Financial Statement Findings
None reported

Section lll. Federal Award Findings and Questioned Costs
None reported

Section IV. State Award Findings and Questioned Costs

None reported
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CITY OF HIGH POINT, NORTH CAROLINA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2006

There were no prior year audit findings.
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CITY OF HIGH POINT, NORTH CAROLINA

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

Grantor/Program Title
Federal Grants:
Cash Programs:
U.S. Department of Housing and Urban
Development
Direct Programs:
Community Development Block Grant - 2005
HOME Consortium Program PJ - 2005
Lead Based Paint
Passed through City of Greensboro:
Home Consortium Program

Total U.S. Department of Housing
and Urban Development

U.S. Department of Transportation
Direct Programs:
Section 9 Operating Grant

Passed through N.C. Department of Transportation:
Public Transportation Planning Grant - FY 2005-06

Advanced Technology Grant - FY 2005-06

Public Transportation Capital & Planning Grant - FY 2003-04
Public Transportation Capital & Planning Grant - FY 2005-06
Public Transportation Capital Grant - FY 2004-2005

Section 104(f) Highway Planning Grant- FY 2004-2005

Furniture market transportation terminal
Highway Maitenance

Lindsay Street Bridge - FY 2003-2004
Depot Restoration

Total U.S. Department of Transportation

U.S. Department of Justice
Direct Programs:
COPS More
COPS Universal hiring '03-'04
Forfeiture Funds
Bullettproof Vest Partnership
Weed and Seed
Weed and Seed Supplemental Grant
Justice Assistance Grant
COPS Homeland Security Overtime Program
Passed through NC Department of Crime
Control and Public Safety:
Violent Crime

Total U.S. Department of Justice

Department of Homeland Security
Direct Programs:
FIRE and line Safety Initiative
Homeland Security
Assistance to firefighters program

Total Homeland Security
US Environmental Protection Agency

Direct Programs:
Water Vulnerability grant

Total Environmental Protection Agency

See accompanying Notes to Schedule of Expenditures of Federal and State Award

For Period Ended June 30, 2006

Federal Grant/
CFDA Work Order Federal State
Number Number Expenditures Expenditures
14.218 B-05-MC-37008 $ 1,229,101 -
14.239 $ 488,063
14.900 97-L-0006 1,664 -
14.239 M-01-DC-37-0206 414,429 -
2,133,257
20.507 NC-90-X364 780,318
20.507 05-08-005 29,222
20.507 155,435
20.507 NC-90-X321-00 11,159
20.507 NC-90-X284-01 116,703 -
20.507 NC-90-X344-00 275,327 -
20.205 8.53812 138,717 -
20.507 TD-4728A,B,C 2,667,274
- 220,000
20.205 - -
20.205 8.2492501 - 4,321
4,174,155 224,321
16.710 2002-CM-WX-0002 - -
532,519
16.000 171,121 -
16.607 36,105
16.595 00-LB-VX-3684 98,476 -
16.595 13,849
369,614 -
03-OM-WX-0153 -
16.575 41-1-00-008-D370 - -
1,221,684 -
7,747
197,002
97.044 432,209 185,233
636,958 185,233
66.477 82992101 - -
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CITY OF HIGH POINT, NORTH CAROLINA
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For Period Ended June 30, 2006

Federal Grant/
CFDA Work Order Federal State
Grantor/Program Title Number Number Expenditures Expenditures
Total Federal Emergency Management Agency - -
Total assistance - federal programs 8,166,054 409,554
State Grants:
N.C. Department of Transportation
Direct Programs:
Computerized Signal system reimbursement 23,302
Braddock Road/Skeet Club Road Improvement 9.8079004 -
N.C. Moving Ahead WBS-39862 87,054
NCDOT Grants 76,895
N.C. Moving Ahead 3,301
Tarrant Rd. sidewalk project 54,462
Greenway transportation 20.205 E-4939 - 4,880
Penny Road WBS-37190 400,000
State Maintenance Assistance 9.9051123 - 361,180
Powell Bill Funds 9.90000 - 2,813,146
Total N.C. Department of Transportation - 3,824,220
N.C. Information Technology Services
Wireless 911 Board - 214,507
Total N.C. Information Technology Services - 214,507
N.C. Department of Commerce
Total N.C. Department of Commerce - -
N.C. Department of Cultural Resources
LSTA Powerful Partners Grant 6,811
State Aid to Libraries - 90,163
Total N.C. Department of Cultural Resources - 96,974
Total cash assistance - State Programs - 4,135,701
Total assistance $ 8,166,054 $ 4,545,255

See accompanying Notes to Schedule of Expenditures of Federal and State Awards
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CITY OF HIGH POINT, NORTH CAROLINA

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE FINANCIAL AWARDS
For The Year Ended June 30, 2006

Note 1 General

The accompanying schedule of expenditures of Federal and State awards includes the federal and state grant activity of

the City of High Point, North Carolina and is presented on the modifed accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of OMB A-133, Audits of States, Local Governments, and
Non-Profit Organizations and the State Single Audit Implementation Act. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of, the basic financial statements.

Note 2 Loans Outstanding

The City of High Point had the following loan balances outstanding at June 30,2004. These loan balances outstanding are
also included in the federal and State expenditures presented in the schedule.

Pass-through

CFDA Grantor's Amount
Program Title Number Number Outstanding
U.S. Environmental Protection Agency:
Passed through N.C. Department of Environment, Health
and Natural Resources:
N.C. Clean Water Revolving Loan and Grant Fund 66.458 CS370387-06 -

Note 3 Federal Emergency Management Agency

During this past winter, the area of the City of High Point was declared a major disaster area by the President of the
United States due to damages incurred from ice storms. As a result the City of High Point is eligible for financial relief
from the Federal Emergency Management Agency of Crime Control and Public Safety. Amounts included on the schedule
of expenditures of Federal and State awards are eligible expenditures incurred by the City through June 30, 2004 and paid
from the operating fund. These funds were and will be reimbursed with the grant from the awarding agencies.

Page 151



DEPARTMENT OF TRANSPORTATION - FEDERAL TRANSIT ADMINISTRATION
STATEMENT OF OPERATING DEFICIT
For the Year Ended June 30, 2006

Income
Operating revenue
Miscellaneous income

Operating expenses
Labor
Fringe benefits
Services
Materials and supplies
Utilities
Insurance
Taxes
Purchased transportation
Miscellaneous expenses

Operating loss

Net loss
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Fixed Elderly and

Route Handicapped Total
$ 327,115 $ 32,381 359,496
31,039 46,141 77,180
358,154 78,522 436,676
846,110 144,106 990,216
248,812 36,321 285,133
6,086 1,147 7,233
127,734 10,954 138,688
22,623 4,957 27,580
75,802 11,136 86,938
3,482 - 3,482
132,580 132,580
7,881 3 7,884
1,338,530 341,204 1,679,734
$ (980,376) $ (262,682) $ (1,243,058)

5 (1.243058)



CITY OF HIGH POINT, NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION - FEDERAL TRANSIT ADMINISTRATION

COMPUTATION OF FEDERAL GRANT - OPERATING SUBSIDY

For the Year Ended June 30, 2006

Project operating costs

Less: Non-transportation revenue
State reimbursements

Add operating and miscellaneous income
Net project cost eligible for federal participation
Federal participation rate per grant

Section 9 Operating Grant due from Federal
Transit Administration, as calculated

Section 9 Operating Grant due from Federal
Transit Administration, as allowed
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$ 26,533
3,669

1,685,369

(30,202)

505,052

2,160,219

50%

1,080,110

78,796
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