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AGENDA

• Background

• Key Changes/                                   
Discussion

• Next Steps
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BACKGROUND
‐History

• Adopted several plans that provided 
policy guidance
• 2000 Land Use Plan
• 2007 Core City Plan
• 2006 Community Growth Vision Statement

• 2009 Code Assessment
Endorsed by City Council November 2009

• 2011 HUD Grant Approved for 3‐year 
UPDATE Project
(Urban Placemaking to Develop and 
Transform the Economy)

• May 2012 Stakeholder Interviews

• May/June 2012 Six Public Meetings
Over 100 participants
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BACKGROUND
‐ Scope	&	Schedule

TASK
TARGET
COMPLETION 
DATE

Task 1: Refresh the Code Assessment (current task) Fall 2012

Task 2: Draft the updated Development Ordinance                     
(in 3 installments)

Fall 2013

Task 3: Prepare design standards/preferred development types Fall 2013

Task 4: Test the draft Development Ordinance Fall 2013

Task 5: Prepare Public Hearing Draft version Spring 2014

Task 6: Provide training Summer 2014

Task 7: Prepare Procedures Manual Summer 2014
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BACKGROUND
‐Web	page
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www.updatehighpoint.com



BACKGROUND
‐ Advisory	Committee

• Advisory Committee structure carried forward from 2009 Code 
Assessment effort

• 15‐member volunteer committee

• Representatives from city boards, development community, 
neighborhood leaders

• Committee’s role: 
• Review draft code assessment and ordinance installments

• Provide constructive feedback and guidance on draft work products

• Share project information with constituencies

• Feedback and ideas forwarded for decision by City Council
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KEY	CHANGES‐OVERVIEW
• 2009 Code Assessment endorsed by City Council in 2009

• Refreshed Code Assessment prepared in 2012
Intended to reflect changed conditions since 2009

• Text changes from 2009 version in “redline”                
(new text is red; deleted text is blue)
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CHANGES
General	Background

• Data updated to reflect new census 
information

• Permitting trends incorporated into 
text

• Updated with recent planning efforts
• Bikeway, Greenway, Trails Master Plan
• University Area Small Area Plan
• Northwest Area Plan
• City Project
• Land Use Plan changes in Core City area  8



CHANGES
Code	Assessment	Key	Themes

1. Make the Code More User‐Friendly

2. Make the Code More 
Customer‐Friendly

3. Implement the Core City Plan

4. Protect and Revitalize 
Neighborhoods and Gateways

5. Promote More Livable and 
Sustainable Development in 
Greenfield Areas

6. Create Additional Flexibility and Incentives
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CHANGES
Key	Theme	1	(Make	the	Code	More	User‐Friendly)
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CHANGES
Key	Theme	1	(Make	the	Code	More	User‐Friendly)
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• Compensating public benefits requirements removed from Administrative Adjustment



CHANGES
Key	Theme	1	(Make	the	Code	More	User‐Friendly)
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• IMUD process replaced by development standards structured to 

address multi‐building developments



CHANGES
Key	Theme	2	(Make	the	Code	More	Customer‐Friendly)

• Development Review Process Initiative

• Consideration of a staff liaison position

• New Procedures Manual                                                                   
(after code adoption)

• Waive/reduce some infrastructure                                 
requirements in redevelopment areas

• Education/outreach effort on NC Rehabilitation Building Code
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CHANGES
‐Key	Theme	3	(Implement	the	Core	City	Plan)

• Remove Market District

• Permit wider range of housing types                                                              
in residential zoning districts

• Require off‐street surface parking in CB                             district to 
be paved and landscaped like in other locations

• Address adaptive re‐use of industrial sites

• Reduce the number of uses requiring special use permits

• Discussion item:                                                                           
Minimum height of 2 stories (27’) for mixed‐use developments
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CHANGES
‐Key	Theme	4	(Protect	&	Revitalize	Neighborhoods	

&	Gateways)

• Add additional access management 
provisions to the Gateway Corridor 
Overlay District

• Discussion item:                                  
Standards controlling                  
placement of garages/carports 15



CHANGES
‐Key	Theme	5	(Promote	More	Livable	and	Sustainable	

Greenfield	Development	in	Greenfield	Areas)

• Add incentives for use of LID in parking lots

• Add provisions for accelerated landscape 
credit for saving existing trees on site

• Add  conservation subdivision  procedure 
& standards

• Remove tree protection requirements; 
incorporate as incentives
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CHANGES
‐Key	Theme	5	(Promote	More	Livable	and	Sustainable	

Greenfield	Development	in	Greenfield	Areas)

• Remove requirements on mass grading

• Remove single‐family design standards

• Add use‐specific standards for 
sustainable development features

• Modernize performance guarantees

• Discussion item: Standards for private 
streets and drives  17



CHANGES
‐Key	Theme	6	(Create	Additional	Flexibility	and	

Incentives)

• Add incentives for retention of existing 
vegetation

• Add incentives for inclusion of green 
building features
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CHANGES

• Additional comments, questions, 
recommendations?
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NEXT	STEPS…

• Public Meeting
• 6:00 p.m. September 11, 2012
• First Presbyterian Church 918 North Main Street

• Joint City Council /P&Z meeting (tentative)
• 3:30 p.m. September 25, 2012
• City Hall “Fishbowl” Conference Room

• Delivery of Draft Administration Installment
• Articles 1, 2, 8, 9, 10 (pt.)
• Late Fall 2012
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