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Agenda

Sounding Board Meeting

5:30-6:00 - Welcome and Introductions

Overview of the SRTP

= What is the Short Range Transit Plan (SRTP)?

= Why You are Important to this Process

= What We Know So Far - Important Demographic Trends and
Current Transit Conditions

= Public Outreach Efforts

6:00-6:30 - Goals and Objectives

= Discussion of the goals, objectives, and values for the Hi Tran
System and Services
Exercise 1: Discussion of Goals and Objectives for Hi Tran System

and Services

6:30-7:15 - Service Planning: Routes and

Schedules

= Factors Considered when Planning/Designing Routes
= Recent Changes to the Hi Tran Network
Exercise 2: New Routes, System Enhancements, and Changes to

Existing Routes

Boxed dinners will be distributed to participants during this period

7:15-7:45 - Bus Stops: Spacing and Amenities
= Access versus Speed - The Big Tradeoff

= Review of Existing Bus Stops/Shelter Locations

Exercise 3: Bus Stops and Amenities Map Mark-up

7:45-8:.00 - Group Presentations and

Discussion

= Group Presentations and Discussion
= Recap and Closing Remarks by Project Team Members
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8:00 PM - Adjourn
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