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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The City of High Point’s 2019-2020 Annual Action Plan, the last year of a 5-year Consolidated Plan
spanning from 2015 - 2019, describes activities proposed for funding and implementation during FY
2019-2020. The Action Plan sets forth a description of proposed activities, establishing goals and
objectives for each of them. The Plan is based on the housing and community priority needs as defined
in the Consolidated Plan along with the anticipated financial resources available to address those
needs. The Plan also contains goals and measurable objectives for projects and activities which
implement strategies established in the Consolidated Plan.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
See the Program Objectives and Outcomes that are attached/uploaded, also available in Appendix A.
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3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
Each year the City of High Point reports its progress in meeting the five-year and annual goals in a
Consolidated Annual Performance and Evaluation Report (CAPER). The CAPER is submitted to HUD
within 90 days after the start of the new program year. Copies of recent CAPERs are available for review
at the City of High Point Community Development and Housing Department or online at
https://www.highpointnc.gov/231/Community-Development-Housing.
During the 2017 Program Year, the following activities were undertaken to address identified priority
needs and execute our strategic plan:
• Six (6) new single-family housing units were completed, with five (5) more under construction
• Three (3) property was acquired for future demolition/new construction and five (5) properties
demolished in the Core City
• 70 homeowners received emergency repair/rehab assistance
• Fifty-three (53) homebuyers received down payment assistance through the City-Wide and Core City
down payment initiatives.
• 204 individuals attended homebuyer education classes
• 11 trainees graduated from our Construction Training Program
• 11 community agencies were assisted with funds through the Public Services and Community Based
Initiatives Programs
The City continues to expend the use of public funds in a way that leverages the commitment of private
sector support and community partnerships whenever possible.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Participation of the public and of public organizations is extremely important to the development of the
Annual Action Plan. To maximize citizen participation, CD&H staff conducted two (2) community
meetings to discuss the planning process and solicit input. During these meetings, staff reviewed HUD
national objectives as well as ongoing department activities, and facilitated a discussion of community
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needs along with suggestions for improving programs. Meeting with the community gives the
department the best opportunities to interact with residents and receive feedback. Additionally, staff
regularly attends neighborhood group and association meetings in the Core City throughout the year
which builds partnerships, maintains meaningful and productive relationships in the community, and
enhances the Department’s ability to develop responsive, relevant programs.
Two public hearings were conducted on the proposed Action Plan. The Citizens Advisory Council was
hoed the first public hearing and the second public hearing will be conducted by City Council.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
The draft Annual Action Plan was available for a 30-day public review and comment March 25-April 24,
2019. Any public comments received were reviewed and assessed in development of the Annual Action
Plan. As part of the citizen participation process, two (2) community meetings were held and the
following issues and concerns were discussed:
1) February 21st meeting
• What is the advertising budget? There seems to be a disconnect between portions of the city. How do
we make information more accessible to everyone? Could the city have a TV station?
• What about crime? What are the city’s plans to combat violence/ crime – is this within the scope of
CD&H?
• If the city cannot put speed traps/bumps on Cedrow, can they place signage on the side of the road
encouraging drivers to slow down?
• Will city pressure wash houses /property which has been affected by construction of the Cedrow
Development?
• Are there any plans to recruit a grocery store chain to the Five Points community?
• Is the city addressing panhandling? What are the ordinances surrounding this issue? – This has been a
problem even on Eastchester.
• Oak View has been working with CND for over 9 years. They are doing a panel on domestic violence in
March. Never would have made the impact without CND.
• Can the city put a committee together to work on weak ordinances?
2) March 21st meeting
• Is there any possibility of collaboration with HOAs to promote homeownership? Specifically, with the
partnership with Pinnacle, is there a way to include a stipulation in the contracts signed by homeowners
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to enforce the creation of a HOA?
• In communities with lots of rental properties and high levels of blight, are there programs enabling the
creation of rent to own properties?
• What is the pecking order of sidewalk creation within neighborhoods in the city?
• What part does the city play in making communities near schools (and the city in general) conducive
for walking?
• Trees on Tipton growing over fence and leaving debris in yard of private property. Who is liable and
responsible for cleaning? Can tree (property) owners be held accountable through fines from the City/
Code Enforcement?
• Street light dimmed around the vicinity of home (private property).
• Are there any incentives for landlords to keep properties clean?
• Who do I call for loose animals?
• Thanks for helping property owners during West End’s Operation InAsMuch. This program allowed
property owner to get a new roof and vinyl siding on her home and kept her from moving out of High
Point.
• Compliments to Community Development and Housing department for making the City of High Point
more livable.
• What is the time-table for Elm Street to be finished?
• Oakview Neighborhood Association shared their gratitude for the work done by Community
Development and Housing.

6.

Summary of comments or views not accepted and the reasons for not accepting them

No written comments were received; however, some updates were provided for information related to
the PHA.

7.

Summary

This Action Plan outlines a comprehensive and coordinated strategy for implementation of programs
that will address the community's affordable housing, homeless, community development, and
economic development needs as identified in the 2015-2019 Consolidated Plan. The City will utilize
CDBG and HOME funds to leverage other public and private investment in order to address the City's
goals and priorities.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOME Administrator

Name
HIGH POINT
HIGH POINT

Department/Agency
Community Development Department
Community Development Department

Table 1 – Responsible Agencies

Narrative (optional)
The City of High Point Community Development & Housing Department administers CDBG and HOME funds for the City of High Point.

Consolidated Plan Public Contact Information
Michael E. McNair, Director
City of High Point
Community Development & Housing Department
211 S. Hamilton St., Suite 312
High Point, NC 27260
Phone: 336-883-3676
Fax: 336-883-3355
Email: michael.mcnair@highpointnc.gov
Website: https://www.highpointnc.gov/231/Community-Development-Housing
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

Specific outreach activities undertaken in the development of the 2019-2020 Annual Action Plan can be
found in the Citizen Participation section of this plan. The City of High Point conducted significant public
outreach to garner input from citizens, municipal staff, non-profit agencies, private developers, local
service providers, government agencies, Housing Authority of the City of High Point, and others in
preparing the Consolidated Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
The 2019-2020 Annual Action Plan continues to address identified coordination of effort through
affordable housing initiatives and public services activities. In preparing the Consolidated Plan, the City
made every effort to include all housing providers and health, mental health, and social service agencies,
including governmental agencies/departments and the HPHA. Focus groups allowed social service and
housing agency representatives to collaboratively discuss community needs related to housing,
economic development, and special needs populations. Agencies also provided input on their programs,
client needs, recent accomplishments, and future plans. This action plan is designed to promote
enhanced coordination amongst these organizations during the Consolidated Plan 5-year period.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of High Point is formerly a grant recipient of a Continuum of Care (CoC) Permanent Supportive
Housing grant with Open Door Ministries serving as the service provider. The program was transferred
to Open Door Ministries in a prior year. The City will continue its involvement with the CoC and
conduct training and workshops for Open Door Ministries as needed. In addition, the City will provide
grant-related technical assistance to Open Door Ministries case managers and offer building space for
case managers at 201 Fourth St. on an as-needed basis. City staff is also available to provide move-in
and yearly inspections at each residence to ensure compliance with HUD quality standards to Open Door
Ministries clients.
High Point partners with the Guilford County Continuum of Care by serving on the board of directors
and various committees to aid in the planning, development and implementation processes of programs
and initiatives to serve homeless individuals and families in our community.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The City of High Point does not receive ESG funds.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
See Table 2.
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Table 2 – Agencies, groups, organizations who participated

1

2

3

Agency/Group/Organization

ACTS Ministries

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting and focus group participant; anticipated outcomes
are to better help the City in planning allocations and investments
for housing and services to address homelessness.

Agency/Group/Organization

City of High Point Communications Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Citizen Participation and Outreach

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting participant

Agency/Group/Organization

HABITAT FOR HUMANITY OF HIGH POINT, ARCHDALE AND
TRINITY, INC.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting and focus group participant
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4

5

6

Agency/Group/Organization

MACEDONIA NEIGHBORHOOD ASSOCIATION

Agency/Group/Organization Type

Neighborhood Organization
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting participant

Agency/Group/Organization

YWCA OF HIGH POINT

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting participant

Agency/Group/Organization

BURNS HILL NEIGHBORHOOD ASSOCIATION

Agency/Group/Organization Type

Neighborhood Organization
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

Agency/Group/Organization

Housing Consultants Group

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

Agency/Group/Organization

LESLIE'S HOUSE

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

Agency/Group/Organization

NAAMAN'S RECOVERY

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Services-homeless
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What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

10 Agency/Group/Organization

PARTNERS ENDING HOMELESSNESS

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

11 Agency/Group/Organization

SENIOR RESOURCES OF GUILFORD

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

12 Agency/Group/Organization
Agency/Group/Organization Type

SMALL BUSINESS AND TECHNOLOGY DEVELOPMENT CENTER
Services-Employment
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What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

13 Agency/Group/Organization

WARD STREET MISSION UMC

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

14 Agency/Group/Organization

West End Ministies

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
15 Agency/Group/Organization

Focus group participant

WORLD RELIEF

Agency/Group/Organization Type

Services - Refugees

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

16 Agency/Group/Organization

CITY OF HIGH POINT HUMAN RELATIONS DEPARTMENT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant

17 Agency/Group/Organization

CITY OF HIGH POINT TRANSPORTATION DEPARTMENT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant
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18 Agency/Group/Organization

HIGH POINT HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant; provided written comments

19 Agency/Group/Organization

Open Door Ministris of High Point

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant

20 Agency/Group/Organization

CITY OF HIGH POINT PLANNING DEPARTMENT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
21 Agency/Group/Organization

Interview participant

HIGH POINT COMMUNITY AGAINST VIOLENCE

Agency/Group/Organization Type

Services - Violence Prevention

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided written comments

Identify any Agency Types not consulted and provide rationale for not consulting
Efforts were made to consult as broad a group of community stakeholders as possible. Invitations to participate in the planning process were
extended to housing developers/providers, homeless and other service providers, community organizations, neighborhood associations, real
estate agencies, and other City of High Point departments. Organizations choosing not to attend focus groups or interviews had the option of
completing an anonymous survey of local community development and housing needs. No agency types were excluded from participation.
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of
Plan

Lead
Organization

Continuum
of Care

Partners
Ending
Homelessness

High Point
Core City
Plan:
Master Plan

City of High
Point

AI &
Assessment
of Fair
Housing
Summary

City of High
Point

Housing
Market
Segmentati
on Study

City of High
Point

How do the goals of your Strategic Plan overlap with the goals of each plan?
Two of Partners Ending Homelessness' objectives that are reflected in Consolidated Plan goals are: (1) to
provide a variety of supportive housing that serves chronically homeless clients, including permanent
supportive housing; and (2) to provide prevention and supportive services to prevent chronic homelessness
and enable the chronically homeless to move to and remain in stable housing.
The Core City Master Plan called for eight priority actions, of which the following overlap with Consolidated
Plan goals: investment in mixed use centers; revitalization of residential neighborhoods; street
improvements along key corridors; and commercial/economic development incentives. Portions of the Core
City including Macedonia and Southside are designated as Neighborhood Revitalization Strategy Areas
(NRSAs), where CDBG funds may be spent with greater flexibility in order to stimulate improvement.
The AI/AFH identifies four fair housing goals, which were designed for inclusion in the Consolidated Planning
process: (1) Increase access to higher opportunity areas for lower income households, especially members of
protected classes; (2) Expand affordable housing opportunities in high opportunity areas; (3) Increase
awareness of fair housing education and outreach; and (4) Improve the physical environment of racially
concentrated areas of poverty. Each of these is reflected in Strategic Plan goals for the next five years.
This project was developed by the Center for Housing and Community Studies (UNC-Greensboro) to conduct
a “housing market segmentation” study for the City to provide data for prioritizing redevelopment and
revitalization of the Core City. The focus of this project is on three important and interrelated facets of
housing in the Core City: the physical state of housing; the socio‐demographic condition of neighborhoods;
and the overall opportunity presented by careful market analysis.
Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
In addition to obtaining input from Community Development and Housing Department staff, the City of High Point invited more than 30 local
agencies to provide input for the Consolidated Plan via focus groups, public meetings, in-person or telephone interviews, and/or participation in
Annual Action Plan
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a survey regarding housing and community development needs. The City also advertised the planning process and ways to get involved through
ads in the High Point Enterprise, on the Community Development and Housing Department’s website, and through flyers placed around the city.
Twenty-one groups participated, and are listed in Table 2, along with the areas of the Plan for which they provided input. Organizations
consulted include those focused on housing, homelessness, social services, transportation, persons with limited English proficiency, and youth
and senior services.
At the time the Consolidated Plan was developed, Partners Ending Homelessness was the Lead Organization for the CoC; however, that role is
now the responsibility of the Guilford County Continuum of Care. During the 2019-2020 program year, the City will continue to implement and
build upon activities that address the needs identified through the Consolidated Plan consultation process.
In the Spring of 2016, the City of High Point was selected to be a recipient of the Technical Assistance Scholarship Program (TASP), a competitive
merit-based scholarship designed to support communities that are ready and willing to explore more innovative approaches to vacancy and
abandonment.
The following goals/priorities were addressed and their implementation help to inform investment decisions of our Department:
1. Data Management Systems and Practices: Assist with the creation and preliminary work of the High Point Data Team to better
understand the scope, scale and nature of vacancy and abandonment.
2. Code Enforcement Systems: Assist with building consensus on the most effective and strategic approach to code enforcement in the
face of restrictive state laws.
3. Property Tax Enforcement Systems: Facilitate discussion between Guilford County and City of High Point officials to assess current tax
enforcement practices, better understand the legal framework for what’s possible, and explore potential reforms to minimize the costs
and harms presented by vacant, abandoned, and tax delinquent properties.
4. Community Partnerships and Programs: Facilitate roundtable discussions with community stakeholders and help identify new
opportunities for coordination and collaboration, including the provision of social services to the occupants of problem properties.
The City of High Point has been selected by the Center for Community Progress for additional Technical Assistance Scholarship Program (TASP)
support. This additional support will be focused on helping to implement the original TASP recommendations related to the creation of
proactive housing and building code enforcement in targeted areas that support the needs of vulnerable residents.
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AP-12 Participation – 91.105, 91.200(c)
1.

Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting.

Participation of the general public and of public organizations is extremely important to the development of the Annual Action Plan. To
maximize citizen participation, CD&H staff conducted two (2) community meetings to discuss the planning process and solicit input. During
these meetings, staff reviewed HUD national objectives as well as ongoing department activities, and facilitated a discussion of community
needs along with suggestions for improving programs.
Meeting with the community gives the department the best opportunities to interact with residents and receive feedback. Additionally staff
regularly attends neighborhood group and association meetings in the Core City throughout the year which builds partnerships, maintains
meaningful and productive relationships in the community, and enhances the Department’s ability to develop responsive, relevant programs.
Two public hearings were conducted on the proposed Action Plan. The Citizens Advisory Council held the first public hearing and the second
public hearing was conducted by City Council.
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Citizen Participation Outreach
Mode of Outreach

Target of Outreach

Public Meeting

Residents, housing
& service
providers, other
interested
stakeholders

Public Hearing

Residents, housing
& service
providers, other
interested
stakeholders

Distribution of
draft plan in the
community

Residents of Public
and Assisted
Housing

Summary of
response/attendance
12 attendees (2
meetings were held)

Summary of
comments received
See AP-05 Executive Summary, page 4, #4 for
summary of comments.

Summary of comments not
accepted and reasons

None

2 public hearings
were held; 1 before
the Citizens Advisory
Council (CAC) and the
other before High
Point City Council.

None

None

No written comments
were received

None

None

Residents, housing
& service providers
Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The following table outlines High Point’s anticipated resources including CDBG, HOME, and other funding sources that the City anticipates having
available during the 2019-2020 program year.

Anticipated Resources
Program

CDBG

Source of
Funds

public federal

Uses of Funds

Acquisition
Admin and Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 5
Annual
Program
Prior Year
Total:
Allocation:
Income:
Resources:
$
$
$
$

947,596

92,000

50,000 1,089,596
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Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

The City's 2019 CDBG allocation
increased slightly over the prior
year.

0
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Program

HOME

General
Fund

Source of
Funds

public federal

public local

Uses of Funds

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA
Acquisition
Admin and Planning
Homebuyer
assistance
Homeowner rehab
Housing

Expected Amount Available Year 5
Annual
Program
Prior Year
Total:
Allocation:
Income:
Resources:
$
$
$
$

504,820

305,000

800,000 1,609,820

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

The City's 2019 HOME
allocation decreased slightly
from the prior year.

0
Core City redevelopment; infill
housing; departmental admin
and support

975,299

0

0

975,299

0

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The federal funding listed above is funding which is received annually to support activities outlined in this Plan. Although there are no
guarantees of this funding, the City has historically received these funds and expects to continue to receive CDBG and HOME funds for the
period covered by this Plan. The City leverages funds through its General Fund to assist with infill and affordable housing development projects.
Annual Action Plan
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Additional sources of funding to address housing and community development needs in the City of High Point during the 2019-2020 program
year include:
•
•
•
•

General Fund for match and support of the Urgent Repair Program and Construction Training Partnership Program ($75,000)
North Carolina Housing Finance Agency funding for construction training and urgent repairs ($115,000)
Internal Revenue Service grant for income tax preparation assistance ($4,000)
Neighborhood Stabilization Program (NSP) program income for housing and neighborhood improvements ($60,000)

Grant matching requirements are met through in-kind sources.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The City of High Point owns several residential lots in the Core City and other neighborhoods throughout
High Point that may be used to address the needs identified in this Plan, more specifically, increased
access to affordable housing. In addition, the City will acquire additional parcels of strategic interest to
increase affordable housing choice. The City anticipates continuing to partner with Pinnacle Bank,
Community Housing Solutions, Habitat for Humanity, and private contractors to develop affordable
housing units in an intentional way to reduce concentrated areas of poverty and in areas of higher
economic opportunity.

Discussion
In addition to the federal, state and local funds identified in the Plan, the City will continue to seek other
funding opportunities and partnerships that can help to expand our programs to provide increased
housing options and levels of service.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

1

Community
Capacity Building

2015 2019 Non-Housing
Community
Development

CITY WIDE
NEIGHBORHOODS

2

Provision of Public
Services

CITY WIDE
NEIGHBORHOODS

3

Core City
Improvements

2015 2019 Non-Housing
Community
Development
2015 2019 Affordable
Housing
Non-Housing
Community
Development

CITY WIDE
NEIGHBORHOODS

Annual Action Plan
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Needs Addressed

Funding

Goal Outcome Indicator

Code Enforcement
and Neighborhood
Clean-Up
Core City
Revitalization/NRSAs
Public Services
Public Services

CDBG: Other: 3 Other
$191,825
General
Fund:
$87,417

Code Enforcement
and Neighborhood
Clean-Up
Core City
Revitalization/NRSAs

General Buildings Demolished: 3
Fund: Buildings
$160,000 Housing Code
Enforcement/Foreclosed
Property Care: 100
Household Housing Unit

CDBG: Other: 7 Other
$70,000
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

4

Emergency Home
Repair

2015 2019 Affordable
Housing

CITY WIDE
NEIGHBORHOODS

Expand
Homeownership
Opportunities

5

Support
Affordable Rental
Housing
Development
CHDO Project
Reserves

2015 2019 Affordable
Housing

CITY WIDE
NEIGHBORHOODS

2015 2019 Affordable
Housing

CITY WIDE
NEIGHBORHOODS

7

CHDO Operating
Support

2015 2019 Affordable
Housing

CITY WIDE
NEIGHBORHOODS

8

Homeownership
Education &
Assistance

2015 2019 Affordable
Housing

CITY WIDE
NEIGHBORHOODS

Affordable Rental
Housing Construction
Decrease
Homelessness
Expand
Homeownership
Opportunities
Expand
Homeownership
Opportunities
Expand
Homeownership
Opportunities

9

Affordable
Housing
Development &
Program Delivery

2015 2019 Affordable
Housing

CITY WIDE
NEIGHBORHOODS

6
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Affordable Rental
Housing Construction
Expand
Homeownership
Opportunities

Funding

Goal Outcome Indicator

CDBG:
$100,000
General
Fund:
$235,000
HOME:
$650,000

Homeowner Housing
Rehabilitated: 70 Household
Housing Unit

Rental units constructed: 45
Household Housing Unit

HOME: Homeowner Housing Added:
$819,338 10 Household Housing Unit
HOME: Other: 2 Other
$15,000
HOME:
$45,000
General
Fund:
$260,000
CDBG:
$501,671
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Direct Financial Assistance
to Homebuyers: 49
Households Assisted

Homeowner Housing Added:
13 Household Housing Unit
Other: 6 Other

Sort
Order

10

Goal Name

Program
Administration

Start
Year

End
Year

Category

2015 2019 Administration

Geographic Area

Needs Addressed

CITY WIDE
NEIGHBORHOODS

Affordable Rental
Housing Construction
Code Enforcement
and Neighborhood
Clean-Up
Core City
Revitalization/NRSAs
Decrease
Homelessness
Expand
Homeownership
Opportunities
Fair Housing
Education and
Awareness
Job Training and
Employment
Assistance
Public Services

Funding

Goal Outcome Indicator

CDBG: Other: 2 Other
$118,696
HOME:
$80,482
General
Fund:
$167,882

Table 6 – Goals Summary
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Goal Descriptions
Table 7

1
2
3
4
5

Goal Name

Community Capacity Building

Goal Description

Technical assistance provided to 11 neighborhoods in the Core City

Goal Name

Provision of Public Services

Goal Description

Funding provided to non-profits organizations carrying out public service activities

Goal Name

Core City Improvements

Goal Description

Infill housing, down payment assistance, lot clearance/maintenance, demolition activities

Goal Name

Emergency Home Repair

Goal Description

Emergency repair for homeowners

Goal Name

Support Affordable Rental Housing Development

Goal Description LIHTC affordable housing development through the use of Section 108 Guaranteed Loan funds.
6
7
8
9

Goal Name

CHDO Project Reserves

Goal Description

Funding to supporting affordable housing development by CHDOs

Goal Name

CHDO Operating Support

Goal Description

Support for CHDO operations and administration

Goal Name

Homeownership Education & Assistance

Goal Description

DPA/IDA assistance classes and direct financial assistance for homebuyers

Goal Name

Affordable Housing Development & Program Delivery

Goal Description

Costs for affordable housing staff and operations

10 Goal Name
Goal Description

Program Administration
Costs for administrative staff and operations
Annual Action Plan
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Projects
AP-35 Projects – 91.220(d)
Introduction
The 2019-2020 projects summarized below include those to be funded using CDBG and HOME monies.
Summaries of additional housing and community development projects funded through other sources
are provided in Appendix B.
Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Project Name
Community Capacity Buildling
Community Based Initiatives
Public Services
Emergency Repair Program
Core City Activities
Affordable Rental Housing Development
CHDO-Habitat for Humanity
CHDO-Community Housing Solutions
CHDO Operating Support
Homebuyer Assistance Program
Homebuyer Education
Individual Development Accounts
Affordable Housing Program Delivery
Program Administration
HOME Program Administration
Section 108 Loan Repayment
CHDO Reserve

Table 8 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
Allocation priorities and program activities are based on identified needs in the 2015-2019 Consolidated
Plan. Obstacles in addressing underserved needs include: lack of funding, constrained availability of
affordable, decent, safe, and sanitary rental and homeowner housing units, and the need to strengthen
the system of care through homeless housing and service providers. See AP-85 Other Actions for actions
planned to address obstacles to meeting underserved needs.
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AP-38 Project Summary
Project Summary Information-Table 9
1

Project Name

Community Capacity Buildling

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Community Capacity Building

Needs Addressed

Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs
Public Services

Funding

CDBG: $191,825
General Fund: $87,417

Description

TO PROVIDE PROGRAMS ASSOCIATED WITH IMPLEMENTING COMMUNITY AND NEIGHBORHOOD
DEVELOPMENT ACTIVITIES CONSISTENT WITH PRIORITIES IDENTIFIED IN THE 2015-2019 CONSOLIDATED
PLAN AND STRATEGIES TO BE IMPLEMENTED DURING THE 2019-2020 PROGRAM YEAR.

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that the Community and Neighborhood Division will serve over 1,000 families with the
capacity building activities.

Location Description

City wide with special emphasis on the Core City

Planned Activities

Implementation of non-housing strategies to promote community capacity development activities that
create stronger neighborhoods. Capacity-building and technical support for neighborhood associations
remains one of the most important services provided. Technical and analytical support will also be
provided to the Citizen’s Advisory Council, Neighborhood Associations/Watch groups and Public Service
grantees.

Project Name

Community Based Initiatives
Annual Action Plan
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2

3

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Community Capacity Building
Provision of Public Services

Needs Addressed

Core City Revitalization/NRSAs

Funding

CDBG: $5,000

Description

MINI GRANTS TO LOCAL NEIGHBORHOOD GROUPS AND ORGANIZATIONS FOR PUBLIC SERVICE-TYPE
PROJECT ACTIVITIES

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that the Community and Neighborhood Division will serve over 300-500 families with the
Community Based Initiatives grants.

Location Description

City wide with special emphasis on the Core City

Planned Activities

Public service activities provided by neighborhoods and/or local community-based organizations for the
benefit of low to moderate-income residents.

Project Name

Public Services

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Provision of Public Services

Needs Addressed

Expand Homeownership Opportunities
Decrease Homelessness
Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs
Job Training and Employment Assistance
Public Services
Fair Housing Education and Awareness
Annual Action Plan
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4

Funding

CDBG: $65,000

Description

TO FUND PUBLIC SERVICES ACTIVITIES BY LOCAL COMMUNITY BASED ORGANIZATIONS AND NONPROFITS FOR THE BENEFIT OF LOW TO MODERATE INCOME RESIDENTS. ELIGIBLE ACTIVITIES INCLUDE
LABOR, SUPPLIES AND MATERIALS, EMPLOYMENT, CRIME PREVENTION, CHILD-CARE, HEALTH, DRUG
ABUSE EDUCATION, FAIR HOUSING, HOUSING COUNSELING AND ENERGY CONSERVATION.

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that the Community and Neighborhood Division will serve over 950 families with the
Public Services grants.

Location Description

Citywide

Planned Activities

Public service activities provided by local community-based organizations and non-profits for the benefit
of low to moderate-income residents.

Project Name

Emergency Repair Program

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Emergency Home Repair

Needs Addressed

Expand Homeownership Opportunities
Code Enforcement and Neighborhood Clean-Up
Job Training and Employment Assistance

Funding

CDBG: $100,000
General Fund: $300,000

Description

PROVIDE EMERGENCY REPAIRS FOR INCOME ELIGIBLE HOMEOWNERS

Target Date

6/30/2020

Annual Action Plan
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5

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homes rehabilitated: 40 (30 via OIAM)
Family types: Households with incomes of 80% AMI and below

Location Description

Citywide (with a focus on Core City)

Planned Activities

Emergency repairs that threaten the continued livability and viability of homeowner housing units;
Construction Training Program provides classes and hands-on construction experience.

Project Name

Core City Activities

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Core City Improvements

Needs Addressed

Expand Homeownership Opportunities
Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs

Funding

General Fund: $160,000

Description

Activities that: (1) increases homeownership in the Core City overall, especially by young professionals
and middle-income households, and (2) remove/mitigate blight influences.

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Housing Code Enforcement/Foreclosed Property Care: 100
Number of blighted homes demolished: 3

Location Description

Core City

Planned Activities

Activities include down payment incentives, acquisition, rehabilitation, demolition, and infill
development.
Annual Action Plan
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6

7

Project Name

Affordable Rental Housing Development

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Support Affordable Rental Housing Development

Needs Addressed

Affordable Rental Housing Construction

Funding

HOME: $650,000

Description

MULTI-FAMILY AFFORDABLE HOUSING DEVELOPMENT

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of units: 45
Family types: Households with incomes below 80% AMI

Location Description

515 Meredith Street, High Point, NC

Planned Activities

Construction of a 45-unit multi-family apartment complex

Project Name

CHDO-Habitat for Humanity

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

CHDO Project Reserves

Needs Addressed

Expand Homeownership Opportunities
Job Training and Employment Assistance

Funding

HOME: $50,000

Description

AFFORDABLE HOUSING DEVELOPMENT FOR HOMEOWNERSHIP

Target Date

6/30/2020

Annual Action Plan
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8

9

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homes constructed: 2
Number of CTP apprentices: 2
Family types: Households with incomes of 80% AMI and below

Location Description

Washington Terrace Neighborhood, High Point, NC

Planned Activities

Construction of affordable housing for homeownership that includes a construction training component.

Project Name

CHDO-Community Housing Solutions

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

CHDO Project Reserves

Needs Addressed

Expand Homeownership Opportunities

Funding

HOME: $119,338

Description

AFFORDABLE HOUSING CONSTRUCTION FOR HOMEOWNERSHIP

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homes constructed: 2
Family types: Households with incomes of 80% AMI and below

Location Description

Southside Neighborhood, High Point, NC

Planned Activities

Construction of affordable housing for homeownership

Project Name

CHDO Operating Support

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

CHDO Operating Support

Needs Addressed

Expand Homeownership Opportunities
Annual Action Plan
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Funding

HOME: $15,000

Description

CHDO OPERATING SUPPORT

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

N/A

Planned Activities

CHDO operating support

10 Project Name

Homebuyer Assistance Program

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Homeownership Education & Assistance

Needs Addressed

Expand Homeownership Opportunities

Funding

HOME: $45,000
General Fund: $200,000

Description

DOWN PAYMENT AND CLOSING COST ASSISTANCE TO INCOME ELIGIBLE FIRST TIME HOMEBUYERS;
ACTIVITY ALSO INCLUDES CORE CITY HOMEBUYER INCENTIVE PROGRAM

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homebuyers assisted: 60
Family types: Households with incomes of 80% AMI and below (with the exception of the Core City
Homebuyer Incentive Program where there are no income limits and funded through the General Fund)

Location Description

Citywide (includes Core City Initiative)
Annual Action Plan
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Planned Activities
11 Project Name

Provide direct homebuyer assistance through the Homebuyer Assistance Program, to include the IDA
program.
Homebuyer Education

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Homeownership Education & Assistance

Needs Addressed

Expand Homeownership Opportunities

Funding

General Fund: $30,000

Description

HOMEBUYER EDUCATION AND COUNSELING

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homebuyer education participants: 300

Location Description

Citywide

Planned Activities

Provide homebuyer education and counseling to potential first-time homebuyers.

12 Project Name

Individual Development Accounts

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Homeownership Education & Assistance

Needs Addressed

Expand Homeownership Opportunities

Funding

General Fund: $30,000

Description

PROVIDE MATCH TO SAVINGS AS WELL AS FINANCIAL LITERACY CLASSES AS PART OF AN ASSETBUILDING STRATEGY THAT CONCENTRATES ON BUILDING FAMILY SECURITY AND IMPROVING
ECONOMIC WELL-BEING.
Annual Action Plan
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Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of families: 50 (2 classes of 25 families each)

Location Description

Citywide

Planned Activities

Conduct 2 cohorts of IDA classes to position families to become mortgage-ready.

13 Project Name

Affordable Housing Program Delivery

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Affordable Housing Development & Program Delivery

Needs Addressed

Affordable Rental Housing Construction
Expand Homeownership Opportunities
Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs

Funding

CDBG: $501,671

Description

PLANNING AND MANAGEMENT OF AFFORDABLE HOUSING PROJECTS. INCLUDES STAFF SALARIES,
BENEFITS, AND OPERATIONAL COSTS.

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Project management and oversight for the affordable housing programs.
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14 Project Name

Program Administration

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Program Administration

Needs Addressed

Affordable Rental Housing Construction
Expand Homeownership Opportunities
Decrease Homelessness
Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs
Job Training and Employment Assistance
Public Services
Fair Housing Education and Awareness

Funding

CDBG: $118,696
General Fund: $167,882

Description

GENERAL PROGRAM PLANNING, MANAGEMENT, AND OPERATIONAL COSTS.

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Program administration and management activities.

15 Project Name
Target Area

HOME Program Administration
CITY WIDE NEIGHBORHOODS
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Goals Supported

Support Affordable Rental Housing Development
CHDO Project Reserves
CHDO Operating Support
Homeownership Education & Assistance
Affordable Housing Development & Program Delivery

Needs Addressed

Affordable Rental Housing Construction
Expand Homeownership Opportunities

Funding

HOME: $80,482

Description

HOME PROGRAM MANAGEMENT AND OVERSIGHT. INCLUDES SALARIES, BENEFITS, AND OPERATIONAL
COSTS.

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

Citywide

Planned Activities
16 Project Name

Section 108 Loan Repayment

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

Support Affordable Rental Housing Development

Needs Addressed

Affordable Rental Housing Construction

Funding

CDBG: $107,404

Description

Debt service payment for section 108 funds used in affordable housing development.

Target Date

6/30/2020
Annual Action Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

N/A

Planned Activities

Debt service payment

17 Project Name

CHDO Reserve

Target Area

CITY WIDE NEIGHBORHOODS

Goals Supported

CHDO Project Reserves

Needs Addressed

Expand Homeownership Opportunities

Funding

HOME: $650,000

Description

AFFORDABLE HOUSING DEVELOPMENT THROUGH CHDOs

Target Date

6/30/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of units: 5
Family types: Households with incomes of 80% and below AMI

Location Description

Citywide

Planned Activities

Construction of affordable single-family homes
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
In 2019-2020, resources will be directed to High Point’s Core City, specifically, census tracts 136.01,
136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, and 145.03. Additionally, the City of High
Point designated the Core City neighborhoods of Macedonia and Southside as NRSAs, meaning that
the City can use funds more flexibly in these areas to address critical needs.

Geographic Distribution
Target Area
Percentage of Funds
CITY WIDE NEIGHBORHOODS
31
Table 10 – Geographic Distribution

Rationale for the priorities for allocating investments geographically
Both the City’s AI and its Core City Master Plan identified this area as needing revitalization, and the
City has been committed to redeveloping housing within these areas. In addition, the City has
engaged the University of North Carolina at Greensboro's Center for Housing and Community
Studies to complete a Market Segmentation Study for High Point. Factors considered in this study
include income, housing conditions, employment rates, home values, crime,
educational attainment, etc. in identifying extremely weak to stable neighborhoods (by block
group). While this study is being finalized, early information has helped the City identify areas of
most need to determine where resources should be allocated. Proposed funding decisions to serve
the specific geographic area identified are in the range of 31% of program funding.

Discussion
None
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
According to the City’s 2015-2019 Consolidated Plan, 74% of extremely low-income, and again
nearly three-quarters (74%) of very low-income households in High Point experience one or more
housing problems. Households with housing problems are those households occupying units
without a complete kitchen or bathroom, that contain more than 1.5 persons per room, or that pay
more than 30-50 percent of their income to cover housing expenses. More than one-quarter
of all households in our community (at any income level) experience a housing problem, and
nearly one-third (31%) experience a cost burden of 30-50 percent. Many very low-income and
extremely low-income individuals experience severe cost burdens. Sixteen percent (16%) of all
households in High Point experience a cost burden of 50 percent or more. The availability of
affordable housing is a local, as well as national issue. The National Low Income Housing Coalition’s
2016 State of Housing Profile for North Carolina cites a shortage of 213,782 units of affordable and
available housing for extremely low income renters.
Many low-income families in High Point are faced with multiple undesirable choices when seeking
housing. They must choose between paying more than they can afford, living in substandard
housing, or living in overcrowded housing. These choices have corresponding negative impact in
their quality of life. The scarcity of affordable housing in our community is reflected in the extreme
concentration of low-income families in older areas of the Core City and in the substantial waiting
list maintained by the High Point Housing Authority.
While no estimate of lead-based paint risk by income level is available, households with incomes
below 50% of the AMI are least able to afford new, well-maintained housing and are therefore at a
greater risk of lead poisoning. Lead-based paint risk is highest in units built prior to 1980 with
children present. One-tenth of both owner- and renter-occupied housing falls within this category,
for a total of 3,917 units at risk for exposure to lead in High Point.
In response to housing needs identified in the Consolidated Plan, Community Development &
Housing’s affordable housing strategies are focused in three areas (programs in response to these
areas are given below each area):
Increasing the supply of safe, sanitary and decent affordable housing (single family and multifamily
housing development)

•
•

Infill development through partnership with non-profit developers (CHDOs)

•

Neighborhood Stabilization Program (NSP)to acquire and repair vacant foreclosed

Partnership with multifamily housing developers in support of LIHTC projects (e.g., Kirkwood
Crossing, Hartley Ridge, Avondale Trace)
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properties and sell to income-eligible persons
Improving the condition of the existing low-income housing stock (housing rehabilitation)

•
•
•

Construction Training Program
Emergency/Urgent Repair Program
Operation Inasmuch

Improving the accessibility to affordable housing (homebuyer education and down payment
assistance)

•
•
•

Homebuyer Education
Down Payment Assistance
Individual Development Accounts

One Year Goals for the Number of Households to be Supported
Homeless
13
Non-Homeless
218
Special-Needs
0
Total
231
Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
135
Rehab of Existing Units
70
Acquisition of Existing Units
1
Total
206
Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of High Point has several programs designed to assist affordable housing needs including:
Core City Homebuyer Incentive Program
A down payment/closing cost incentive program designed to encourage middle income homebuyers
to buy homes in the Core City. Assistance is in the form of a loan up to $5,000 that is deferred and
forgiven at a rate of 20% per year over five years. The program includes homebuyer education
classes and post-purchase counseling for first-time buyers. The program is also meant to address
income diversification in the Core City in addition to access to affordable housing.
Homebuyer Assistance Program
Homebuyer assistance is vital to the Department’s goal of providing access to decent, safe, sanitary
and affordable housing. The Citywide homebuyer assistance program provides down
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payment/closing cost assistance to homebuyers to reduce out-of-pocket costs in the form of a
deferred low-interest rate loan. Homebuyer assistance is offered to buyers who purchase homes in
the city limits of High Point. Homebuyer assistance is up to $5,000.
Community Housing Development Organizations (CHDOs)
Currently, the City has two active certified CHDOs: Habitat for Humanity of High Point (Habitat) and
Community Housing Solutions (CHS). For the 2019 program year, we anticipate the CHDOs adding
up to 5 single-family homeowner units for income-eligible families.
N. C. Housing Finance Agency and the N. C. Homebuilders Association
The City of High Point has entered into a tri-party agreement with the N. C. Housing Finance Agency
(NCHFA) and the N. C. Homebuilders Association (NCHBA) to provide occupational training to lowand moderate-income City residents, teaching them how to build and/or renovate affordable
housing. Under the terms of the agreement, NCHBA will conduct a range of training services
consisting of construction classes, classroom and hands-on residential new construction and/or
rehabilitation field training, and job placement activities. Program participants will be paid a stipend
during training. The City has procured a general contractor partnership with High Point Community
Against Violence (“HPCAV”). HPCAV will be responsible for the satisfactory completion of all work
performed by participants on program-related projects.
Additionally, the City of High Point will seek infill development through partnerships with non-profit
developers and use of CHDOs; pursue the development of single family and multifamily housing;
seek partnerships with multifamily housing developers in support of LIHTC projects; use the
Neighborhood Stabilization Program to (1) plant an orchard now that the pedestrian bridge has
been completed and complete the greenway/walking trail, and (2) acquire and repair vacant
foreclosed properties and sell these properties to income-eligible persons; and utilize NRSA
designation to complete revitalization projects in Macedonia and Southside.
Operation Inasmuch
The City has partnered with non-profit organizations, churches, general contractors and volunteers
to conduct a Blitz Day of services such as repairs and yard clean ups for income eligible homeowners
in targeted communities. The City supports the efforts of volunteers by financing the cost of
materials and sub-contractors needed for specialized projects.
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AP-60 Public Housing – 91.220(h)
Introduction
Low-income residents largely depend on local housing authorities for access to affordable housing
and related services. The purpose of public housing authorities (PHA) is to ensure safe, decent,
sanitary affordable housing and to create opportunities for each resident’s self-sufficiency and
economic independence. HPHA manages approximately 1,146 Public Housing units, 101 Section 8
New Construction units, and 1,519 Housing Choice Vouchers throughout the City. During the
planning process, identified needs of residents were job training skills, aid in seeking employment,
affordable child care, and public transit. Affordable housing is the greatest need throughout the City
with extensive waiting lists for public housing and the Housing Choice Voucher program. The Section
8 waiting list closed June 30, 2017. The HPHA suspended the acceptance of applications because
there were enough applicants to fill anticipated openings for the next twelve (12) months. The
public housing waiting list is open for all bedroom sizes.

Actions planned during the next year to address the needs to public housing
For the 2019-2020 program year, the City of High Point will continue to collaborate with HPHA to
increase the supply of decent, safe and sanitary affordable housing through the development of new
housing units. We will seek partnerships with HPHA and multifamily housing developers in support
of LIHTC projects, improve the condition of the existing low-income housing stock through use of
housing rehabilitation, revitalization initiatives, use the emergency and urgent repair programs,
evaluate the extent to which programs and services meet the needs of populations with limited
English proficiency and special needs populations, and partner with organizations to increase social
and supportive services to low-income and moderate-income residents, and homeless residents.
The HPHA provides waiting list preference for the homeless. In addition, the HPHA administers
Veterans Affairs Supportive Housing (VASH) vouchers for homeless veterans, and were awarded 15
additional vouchers in April 2018 for a total of 35 vouchers. The HPHA also administers portable
VASH vouchers from other organizations for participants that relocate to the City of High Point.

Actions to encourage public housing residents to become more involved in management
and participate in homeownership
The City will continue to collaborate with the HPHA through its various programs, such as, Family
Self-Sufficiency (FSS), Congregate Housing Services Program (CHSP), youth programming, etc. to
engage HPHA and program participants. The City will continue to collaborate with, and encourage
the work of, the varying neighborhood associations described in the 2015-2019 Consolidated Plan;
and, the City will continue the Core City Home Buyer Incentive Program.
As a HUD Approved Housing Counseling Agency, HPHA provides services in rental counseling, credit
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and budget counseling, pre-purchase counseling, post-purchase counseling, foreclosure prevention,
loss mitigation counseling and educational workshops. The HPHA offers families the tools needed to
become successful homeowners through its 4-week Financial Literacy classes and 8-hour
Homebuyer Education workshop.

If the PHA is designated as troubled, describe the manner in which financial assistance
will be provided or other assistance
The City’s PHA is not designated as troubled.

Discussion
None
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The Guilford County Continuum of Care (Guilford CoC) is the planning body in Guilford County,
North Carolina that coordinates the community’s policies, strategies and activities toward ending
homelessness. The City of High Point is a participating agency of the Guilford CoC, and currently has
a staff member serving on the CoC Board.
Guilford CoC work includes gathering and analyzing information in order to determine the local
needs of people experiencing homelessness, implementing strategic responses, educating the
community on homeless issues, providing advice and input on the operations of homeless services,
and measuring CoC performance to ensure the orderly, transparent operations of the CoC
governance structure.
The purpose of the Guilford CoC is to:

•
•

promote community-wide commitment to the goal of ending homelessness;

•

promote access to and effective utilization of mainstream programs by homeless individuals
and families; and

•

optimize self sufficiency among individuals and families experiencing homelessness.

provide funding efforts by nonprofit providers, and State and local governments to quickly
rehouse homeless individuals and families while minimizing the trauma and dislocation
caused to homeless individuals, families, and communities by homelessness;

The governance structure consists of two main bodies, the full CoC membership (comprised of
service providers and associated organizations from throughout Guilford County) and the CoC
Board. While Partners Ending Homelessness serves as the lead entity and collaborative applicant.

Describe the jurisdictions one-year goals and actions for reducing and ending
homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The City will continue to participate in the Guilford CoC, which is a working group of homeless
services providers and associated organizations throughout Guilford County. We have Community
Development staff serving on the CoC Board, the Strategic Planning Committee, and the System
Performance & Evaluation Committee of the Guilford CoC. Through our Community and
Neigborhood Development Division, we will serve as a referral resource to connect citizens with
service and housing providers, and also offer a public computer lab for use by individuals
experiencing homeless to aid in job searches, online benefit applications, etc. at the Community &
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Neighborhood Development Center.
Homeless service providers in the City of High Point will continue to reach out to homeless persons
through food pantries, soup kitchens, shelters/emergency housing, transitional housing, and
permanent housing programs.

Addressing the emergency shelter and transitional housing needs of homeless persons
Emergency and transitional housing providers will continue to operate within the City of High Point.
These include: Open Door Ministries, which operates a homeless shelter for men with 88 beds and
transitional housing for veterans with 13 beds; West End Ministries, which operates Leslie’s House, a
22-bed emergency shelter for women; Mary’s House, which operates transitional and permanent
housing for women and children; the Salvation Army; and Family Service of the Piedmont, which
provides shelter and assistance for victims of domestic violence.

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period
of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again
The City will continue to support the work of the Guilford County Continuum of Care and Partners
Ending Homelessness. The City will continue to support the construction of affordable rental
housing that may serve as permanent housing for formerly homeless individuals. More specifically,
the City will use federal, state and/or local resources to support development of Low Income
Housing Tax Credit (LIHTC) properties, as well asother affordable rental construction.

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being discharged from
publicly funded institutions and systems of care (such as health care facilities, mental
health facilities, foster care and other youth facilities, and corrections programs and
institutions); or, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs.
The City of High Point and nonprofit organizations working within the City will work to prevent
extremely low income individuals and families from becoming homeless by providing emergency
financial assistance, developing new affordable rental housing, assisting with home repairs, and
expanding homeownership opportunities and financial literacy for low income households.
Specific actions that the City will undertake include supporting Low Income Housing Tax Credit units
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through the use of Section 108 loans, construction of two Habitat for Humanity homes,
rehabilitation of affordable housing through the Construction Training Partnership Program,
homebuyer assistance, property acquisition and/or rehabilitation through the Neighborhood
Stabilization Program, and assistance to low- income homeowners with urgent home repairs.
Several service providers, including the Salvation Army and Open Door Ministries, will continue to
provide emergency financial assistance to households at risk of homelessness, such as help with
utilities, rent, and medical costs.
To help at-risk populations, the City of High Point will provide funding to local non-profits that
provide public services to support individuals and families as a way of preventing homelessness and
building tools to increase their financial stability.

Discussion
None
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
The City of High Point partners with local non-profit housing developers, HPHA, and community
organizations to aid in the creation of affordable housing. The City implements several programs and
initiatives to address the following barriers to affordable housing:
• Lack of adequate public transportation;
• Financial barriers related to accessing credit, high unemployment rate, low wages, high
concentration of poverty in the Core City, and high utility and rental deposits; and
• Process which inhibits timely removal of blighted and abandoned properties, addressing boarded
up housing, and zoning ordinances that inhibit the development of a mixture of housing types and
the development of multi-family, group homes, and housing for elderly and disabled residents.

Actions it planned to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies affecting
land, zoning ordinances, building codes, fees and charges, growth limitations, and policies
affecting the return on residential investment
The City of High Point has several programs designed to address policy based barriers to affordable
housing, such as:
• The Urgent Repair Program – This program is for the rehabilitation of High Point’s older housing
stock and structural repairs.
• Community Housing Development Organization (CHDO) Activities – CHDO activities include
helping to provide affordable housing through rehabilitation and new construction.
• Individual Development Accounts – This program helps provide financial assistance for area lowto moderate-income homebuyers.
• Infill Housing Program – This program helps acquire and prepare properties for redevelopment for
affordable housing units.
• Homebuyer Assistance Program – This program provides deferred low interest rate loans toward
buying a home for low to moderate-income families.
Housing/Code Enforcement Studies and Implementation
1. Combined the UNCG Market Segmentation Study with additional data from the High Point
Fire Department. Identified houses that needed immediate attention due to visible
deterioration, houses that had been demolished or repaired since the report was originally
completed. If there was no existing minimum housing case on the units that were visibly
deteriorating, local code enforcement officers began conducting inspections and the
minimum housing process. Currently, the Code Enforcement Manager is notified by email
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when a fire has occurred, the property is assessed to determine whether a minimum
housing inspection is needed. Local Codes has also partnered with High Point Police
Department and presented at their 2018 In Service Training, educating them on the Local
Codes Section – minimum housing, public nuisance and zoning, "When and how to make
referrals to us."
1. Working with the Center for Community Progress under the TASP Scholarship to implement
new strategies in eliminating blighted properties:a) Developing and testing software with
Opportunity Space to have data centrally located to be able to identify areas of need; b)
Established and deployed a Data Team with representatives from various departments who
work with Opportunity Space software developers; c) Worked with the Guilford County Tax
Department to implement the ability to include public nuisance assessments on tax
bills. This is ongoing and has resulted in property owners paying assesstments due.
2. Increased Local Codes Enforcement staff from two (2) officers to six (6) to address the City’s
increased focus on blight
3. City Council set a short-term goal of a 1:1 ratio of residential complaints to proactive staff
action
4. Worked with Legal Department on updating the Minimum Housing code, which was
completed in May 2016.
5. Working with Legal Department to update and implement the process for enforcing the
junked and abandoned vehicle ordinance. The ordinance was updated in 2017 and towing is
expected to begin July 1, 2019.
6. Drastically reducing a backlog of minimum housing cases by identifying those cases that
could be moved forward to City Council to request demolition, those that had been repaired
or demolished by the owner, and others that we needed to conduct an updated
inspection and start the minimum housing process over. The original backlog of 270 cases
has been reduced to 1 case and the owner is currently making repairs.

Discussion:
The City is using increased housing code enforcement to remove and rehabilitate abandoned and
blighted properties. The Departments of Planning and Development and Community Development
& Housing co-sponsored a text amendment to the City of High Point’s development ordinance which
establishes a new zoning category (RS-5), or Residential Single Family District. This zoning category is
intended to accommodate high-density single family detached dwellings in the Core City.

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

53

AP-85 Other Actions – 91.220(k)
Introduction:
Listed below are the actions planned to address obstacles to meeting underserved needs, foster and
maintain affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level
families, develop institutional structure, and enhance coordination between public and private
housing and social service agencies. In addition, see Appendix E attached in the Unique Appendices
for the Fair Housing Action Plan.

Actions planned to address obstacles to meeting underserved needs
• The City of High Point will continue to provide funding for housing counseling to provide credit
repair advice to members of the protected classes, to ensure to the extent possible that they have
access to means of improving their ability to obtain and maintain decent, safe, affordable housing.
The City funded homebuyer counseling class uses the MyBudgetCoach® platform (MyBC) which
facilitates and enhances the ability of organizations to help working families and individuals develop
healthy financial habits and make well-informed financial decisions. Freddie Mac's CreditSmart®
curriculum is also used. In cases where counseling is unavailable, inadequate or not well
advertised, the City will work with its community partners to increase awareness, availability and
use.
• Community Development & Housing Staff has attended training to incorporate the National
Disability Institute’s Upward to Financial Stability into the City’s IDA counseling program. This
program provides education and training to spread financial awareness and conduct financial
literacy training to individuals and families to raise expectations for people with intellectual and
other developmental disabilities to develop financial assets. This training is intended to increase
access to accurate information about financial capability strategies and asset building programs that
are available for people with disabilities, their families and professionals in North Carolina.
• The City of High Point’s Continuum of Care, Partnering to End Homelessness, will engage partners,
advocate for policies that address root causes of homelessness and initiatives that strengthen
current system of care, and provide technical assistance and training to homeless service delivery
agencies.

Actions planned to foster and maintain affordable housing
• The City of High Point will increase the supply of decent, safe, sanitary, affordable housing through
the development of single family and multifamily housing.
• The City of High Point will seek infill development through partnerships with non-profit
developers, HPHA, and use of CHDOS.
• The City of High Point will seek partnerships with multifamily housing developers and HPHA in
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support of LIHTC projects.
• The City of High Point will utilize the Neighborhood Stabilization Program (NSP) to acquire and
repair vacant foreclosed properties and sell these properties to income-eligible persons.
• The City of High Point will seek and utilize NRSA designation to complete revitalization projects in
Macedonia and Southside.
• The City of High Point will improve the condition of the existing low income housing stock through
use of housing rehabilitation, revitalization initiatives in High Point's Core City, and use of lead
hazard control and emergency repair programs.
• The City of High Point will use housing code enforcement to demolish substandard housing.
• The City of High Point will improve the accessibility to affordable housing through the use of
homebuyer education and down payment assistance programs.

Actions planned to reduce lead-based paint hazards
• The City of High Point will use funding through our home repair programs (i.e. CDBG, Urgent
Repair Program (URP), etc.) to help with lead remediation.

Actions planned to reduce the number of poverty-level families
• The City of High Point will continue to combat the number of poverty-level families by supporting
incentives to attract, retain, and expand businesses, advocate for improved employment-affordable
housing options and support organizations and programs that provide job training, education, and
placement services.
• The City of High Point will encourage and facilitate use of the Individual Development Account
(IDA) program.

Actions planned to develop institutional structure
• The City of High Point will set aside a portion of its CDBG entitlement annually to fund public
service activities provided by local community based organizations and non-profits for the benefit of
low to moderate-income residents. Eligible activities will include: crime prevention, childcare,
healthcare services, substance abuse programs, education, fair housing counseling, and energy
conservation services.

Actions planned to enhance coordination between public and private housing and social
service agencies
• The City of High Point will partner with organizations to increase social and supportive services to
low-income and moderate-income residents, homeless residents, and help facilitate community
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programs through the Community & Neighborhood Development Division.

Discussion:
None
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities
2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action
Plan.

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

0

85.00%

57

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205
is as follows:
No other forms of investment are being used beyond those identified in Section 92.205.
2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:
Please see the City of High Point resale/recapture policy provided in the Appendix C of the
Unique Appendices attached to this plan.
3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
Please see the City of High Point resale/recapture policy provided in Appendix C of the Unique
Appendices attached.
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b), are as follows:
The City of High Point does not plan to use HOME funds to refinance existing debt secured by
multifamily housing rehabilitated using HOME funds.
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APPENDIX A
Program Objectives and Outcomes
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Affordable Rental Housing Construction
Extremely Low, Low, Disabled
Expand the supply of affordable housing
Promote the development of affordable rental units in high opportunity areas
Develop public-private partnerships to support construction of rental units
Rates of renter cost burdens
Analysis of Impediments
Stakeholder and community input
Expand Homeownership Opportunities
Moderate, Low, Disabled
Partner with CHOO for development of affordable owned housing
Continue Homeowner Assistance program
Promote infill housing development opportunities in Core City
Stakeholder and community input
Rates of cost burdens
Decrease homelessness
Extremely Low, Low
Support development of permanent supportive housing
Support continued coordination with regional service providers
Stakeholder and community input
Partners Ending Homelessness Strategic Plan
Code Enforcement and Neighborhood Clean-Up
All
Rehabilitation of existing units
Neighborhood enhancement and revitalization
Address abandoned properties
Stakeholder and community input
Age of housing
Core City Master Plan
Analysis of Impediments
Core City Revitalization/ Neighborhood Revitalization Strategy Area (NRSA)
Extremely Low, Low, Moderate
Continue Community Based Initiatives Program
Assess feasibility of a land bank
Leverage city-owned properties
Core City Master Plan
Analysis of Impediments
Housing conditions
Stakeholder and community input
Job Training & Employment Assistance
Extremely Low, Low
Continue and expand support of job training programs
Stakeholder and community input
Needs and market analysis assessment

Annual Action Plan
0MB Control No: 2506-0117 (exp. 07/31/2015)

60

APPENDIXB
2019-2020 Project/Program Descriptions
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Affordable Housing Division
PROJECT/PROGRAM: Construction Training Partnership (CTP) Program
The City entered a tri-party agreement with the N. C. Housing Finance Agency (NCHFA) and the N. C.
Homebuilders Association (NCH BA) to provide occupational training to City residents and to
build/renovate affordable housing. The City will pay the soft costs associated with training at an amount
not to exceed $65,000. NCH BA will conduct a range of training services that shall consist of no less than
two, eight-week construction classes, consisting of classroom and hands-on residential new construction
and/or rehabilitation field training followed by job placement activities. NCHFA will pay the hard costs
of eligible program-related new construction or rehabilitation activities at an amount not to exceed
$65,000. The City will identify and select eligible residential construction projects to serve as class
related field laboratories and instructional models. The City will choose new and/or rehabilitation
projects with a sufficiently broad scope of work to allow students the widest possible variety of
construction training exposures and experiences.
The City has procured a general contractor partner (High Point Committee Against Violence ("HPCAV"))
who will be responsible for the satisfactory completion of all rehabilitation work performed by
participants on program-related projects. The City will work with HPCAV to schedule work
commensurate with the training needs of each class. The City will administer disbursement of NCHFA
provided funds, maintain accurate and detailed records of all eligible program-related transactions, and
report to the Agency as required by this agreement.
The City has contracted with two of its partners to provide CTP graduates with additional hands-on
experience in rehabilitation as well as new construction techniques. HPCAV will continue its work with
CTP graduates to gain valuable experience in rehabilitation techniques that will benefit low- and
moderate-income households. In addition, the City has entered a contract with Habitat to provide new
construction experience in the form of an eight-week apprenticeship. Apprentices will assist in bringing
homes being built by Habitat to completion faster.
Agency funded, if applicable: HPCAV
Approved funding amount: $130,000.00 ($65,000 from NCHFA; $65,000 from General Fund)
Target area: Citywide
Needs addressed(access to affordable housing, homelessness, public services, etc.): Accessibility to
affordable housing
Goal outcome indicator(# of facilities improved, households served, low/moderate income persons
benefitted):
# of CTP participants: 20 (2 classes@ 10 students/class)
# of CTP graduates: 18
# of rehabilitated homes: 15
# of new homes assisted: 2
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PROJECT/PROGRAM: Core City Homebuyer Assistance Program
In November 2014, City Council approved a pilot program to provide down payment and closing cost
assistance to encourage middle income homebuyers to buy homes in the Core City. In November 2015,
to better position our program with the N. C. Housing Finance Agency's (NCHFA's) Hardest Hit Down
Payment Assistance Program, City Council modified its program to include a zero percent interest,
deferred and forgivable loan with 5-year terms. The $5,000 loan will be forgiven at a rate of 20% each
year the buyer remains in the home as their primary residence.
Basic program requirements include:
•
•
•
•
•
•

Completion of an 8-hour Homebuyer Education class (for first-time homebuyers);
Obtaining a loan to purchase the house from a participating lender;
Purchasing a home within the Core City of High Point;
Sales price not to exceed $200,000;
Post-purchase counseling consisting of two, 2-hour individual counseling sessions within the first
12 months of ownership (for first-time homebuyers); and
A minimum cash investment of $500 toward the home purchase.

Agency funded, if applicable: N/ A
Approved funding amount: $200,000
Target area: Core City
Needs addressed (access to affordable housing, homelessness, public services, etc.): Income
diversification and increased homeownership in the Core City
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of homebuyers assisted: 40
PROJECT/PROGRAM: Emergency Repair (General Fund)
Rehabilitation of the City's aging housing stock is geared towards ensuring the continued livability and
viability of High Point's limited affordable housing units. The City will continue to allot and administer
CDBG funds through the City's Emergency Repair Program to serve households at 80% AMI or below.
This program is intended to provide quick action to eligible homeowners in response to a housing failure
that may endanger their safety or health or meet other imminent repair needs.
Eligible repairs include the following:
•
•
•

Combustion appliance and chimney hazards
Electrical/plumbing system hazards
Imminent structural system failures (e.g. failing porches and steps, and roofing)
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•
•
•
•

Mitigation of environmental hazardous substances such as lead-based paint, asbestos
contamination or soil gas intrusion
Repairs necessary to prevent the imminent displacement of eligible households
Repair designed to increase the accessibility of the unit to frail or disabled residents including
ramps, hand rails, grab bars, kitchen and bathroom adaptions and door alterations, etc.
Imminent threats to life or safety

The City will continue to act on the owner's behalf to ensure repairs are performed properly and that
customer expectations are met. Administrative and professional services afforded to the property
owner will include:
•
•
•
•
•
•

Intake and qualification of applicants
Inspection and assessment of required repairs
Preparation of the work write-up
Managing the bid-letting process
Compliance with HUD and local regulation
Supervision of work and payment of contractors

Agency funded, if applicable: N/A
Approved funding amount: $100,000 (CDBG); $25,000 (Local)
Target area: Citywide (with a focus on Core City)
Needs addressed(access to affordable housing, homelessness, public services, etc.): Improved
sustainability of affordable housing
Goal outcome indicator(# of facilities improved, households served, low/moderate income persons
benefitted):
# of homes rehabilitated: 19
PROJECT/PROGRAM: Emergency Repair (URP)

Rehabilitation of the City's aging housing stock is geared towards ensuring the continued livability and
viability of High Point's limited affordable housing units. The City applied for and received an Urgent
Repair Program (URP) grant administered by the North Carolina Housing Finance Agency. The Urgent
Repair Program funds are intended to provide quick action to households at 50% AMI or below (at least
half of the projects must assist households at 30% AMI or below) with urgent housing repairs or to meet
an imminent housing need as defined in the program guidelines. Repairs can be performed in
conjunction with other non-Federally financed programs such as the City's Construction Training
Partnership program.
Eligible repairs include the following:
•
•
•

Combustion appliance and chimney hazards
Electrical/plumbing system hazards
Imminent structural system failures (e.g. failing porches and steps, roofing, etc.)
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•
•
•
•

Mitigation of environmental hazardous substances such as lead-based paint, asbestos
contamination or soil gas intrusion
Repairs necessary to prevent the imminent displacement of eligible households
Repair designed to increase the accessibility of the unit to frail or disabled residents including
ramps, hand rails, grab bars, kitchen and bathroom adaptions and door alterations, etc.
Imminent threats to life or safety

Accordingly, the Department closely monitors clients' income and asset eligibility criteria to focus
resources on the lowest income groups. The City will continue to act on the owner's behalf to ensure
repairs are performed properly and that customer expectations are met. Administrative and
professional services afforded to the property owner will include:
•
•
•
•
•
•

Intake and qualification of applicants
Inspection and assessment of required repairs
Preparation of the work write-up
Managing the bid-letting process
Compliance with HUD and local regulation
Supervision of work and payment of contractors

Agency funded, if applicable: N/A
Eligibility Citation: N/A
Approved funding amount: $60,000 [$50,000 (NCH FA); $10,000 (Local)]
Target area: Citywide (includes Core City Initiative)
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of units rehabilitated: 6
PROJECT/PROGRAM: Homebuyer Assistance/Individual Development Accounts

Homebuyer Assistance
Homebuyer assistance is vital to the Department's goal of providing access to decent, safe, sanitary and
affordable housing. The Citywide homebuyer assistance program provides down payment and closing
cost assistance to homebuyers to reduce out of pocket costs in the form of a deferred low-interest rate
loan. Homebuyer assistance is offered to buyers who purchase homes in the city limits of High Point.
Homebuyer assistance is up to $5,000 that can be used for closing costs and/or down payment
assistance. The assistance is in the form of a loan that is deferred for 3 years with an interest rate of 3%
and a 5-year term. The department offers additional incentives to homebuyers who purchase in
targeted neighborhoods throughout the city. These assistance packages are designed to attract
homebuyers to these neighborhoods.
Basic program requirements include:
• Completion of an 8-hour Homebuyer Education class offered by a HUD-approved Housing
Counseling Agency sponsored by CD&H;
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•
•
•
•
•

Obtaining a loan to purchase the house from a participating lender;
Meeting income eligibility requirements established for the program;
Purchasing a home within the city limits of High Point;
Post-purchase counseling consisting of two, 2-hour individual counseling sessions within the
first 12 months of ownership, and;
A minimum cash investment of $500 toward the home purchase.

Homebuyers meeting these basic program requirements are assisted during the homebuyer process by
various professionals who demonstrate an interest in ensuring homebuyers obtain decent, safe, sanitary
and affordable housing.
HUD defines "affordable" as housing that costs no more that 30 percent of a household's monthly
income. Since 2009, the federal minimum wage has been $7.25 per hour. Thus, a worker who earns the
current minimum wage of $7.25 per hour should pay no more than $377.00 per month for rent and
basic utilities, an amount that is affordable for a sanitary and decent one-bedroom apartment in only 22
counties nationwide.1 These 22 counties are all located in states with a minimum wage higher than
$7.25. Per the National Low-Income Housing Coalition, to afford rent and utilities, without paying more
than 30% of income on housing in North Carolina, a worker needs a wage of $15.50 per hour to afford a
two-bedroom apartment in High Point, North Carolina2 . Increased home prices and rents have pushed
the dream of home ownership out of reach for many of the City's working poor. Our programs are
designed for those who can afford the monthly payment, but who do not have access to funds for the
down payment or closing costs required. This barrier to entry is where the City's programs aid in
increasing access to affordable housing. As the economy improves, we anticipate increased demand for
homebuyer assistance.
Section 92.254(a)(2)(iii) of the Final Rule published on July 24, 2013, HUD established new
homeownership value limits for the HOME Participating Jurisdictions (PJs). This new Rule was effective
August 23, 2013.
•

•

Newly Constructed Housing. The new HOME homeownership value limits for newly
constructed HOME units is the greater of (a) 95% of the median purchase price for the area
based on Federal Housing Administration (FHA) single family mortgage program data for newly
constructed housing or (b) the minimum limit or floor established by HUD based on 95% of the
U.S. median purchase price for new construction for nonmetropolitan areas. For the
Greensboro-High Point Metro Area, the maximum homeownership value for newly constructed
housing (1-unit) is $227,000 effective April 15, 2019.
Existing Housing. The new HOME homeownership value limits for existing HOME units is the
greater of (a) 95% of the median purchase price for the area based on Federal FHA single family
mortgage program data for existing housing and other appropriate data that are available

1 Out of Reach 2018, National Low Income Housing Coalition (2018). Fair Market Rent {FMR) for a two-bedroom apartment in
Guilford County is $806.
2
SOURCE: Out of Reach 2018, National Low Income Housing Coalition (2018)
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nationwide for sale of existing housing in standard condition or (b) the minimum limit or floor
established by HUD based on 95% of the statewide nonmetropolitan area median purchase
price using this data. For the Greensboro-High Point Metro Area, the maximum homeownership
value for existing housing (1-unit) is $159,000 effective April 15, 2019.
Homebuyer Education Eligibility
Homebuyer education workshops use a HUD-approved curriculum, Neighborworks' Realizing the
American Dream of Homeownership3• Workshops are offered monthly at rotating locations throughout
High Point to assist future first-time homebuyers with the home purchasing process.
A HUD-approved housing counseling agency will partner with the City of High Point to offer this valuable
training. The classes are eight hours in length, free to the public and all participants receive a certificate
when completed. The classes comprehensively cover the home purchasing process. Topics covered
include a homeownership overview, financing a home, budgeting, saving and credit counseling, working
with a real estate professional, predatory lending, fair housing, home maintenance and foreclosure
prevention.
Lender/Realtor Participation
To extend partnerships and enhance homeownership, the City has partnered with local realtors and
lenders to help homebuyers obtain an affordable first mortgage. The Department conducts free
certification workshops for realtors and mortgage providers to become Participating Lenders/Realtors
for the Homebuyer Assistance Programs. These certification workshops provide a common groundwork
to help streamline the application process4 and facilitate the access of low- to moderate-income families
to affordable mortgage products. Participating lenders agree to provide non-predatory mortgage
practices to households receiving down payment assistance from the City in accordance with guidelines
established by the Community Reinvestment Association of North Carolina (CRA-NC) 5. The Community
Development & Housing (CD&H) website maintains a list of local Real Estate agents who receive training
and commit to dedicate their time and effort to assisting low- to moderate-income homebuyers obtain
fair, decent and affordable housing.
Individual Development Accounts
Individual Development Accounts (IDAs) are part of an asset-building strategy that concentrates on
building family security by improving long-term economic well-being and emphasizing beneficial
behaviors rather than merely offering temporary assistance. 6 The homebuyer makes regular, monthly

3 The HUD-approved curriculum, Realizing the American Dream Trainer's Manual, 4th Edition and its complementing
Homebuver's Manual are the definitive resources for homebuyer training and education.
4 Since the participating lenders agree to submit down payment and closing costs assistance packages to the Department,
prospective homebuyers will only have to fill out one application for approval.
5 The Community Reinvestment Association of North Carolina's mission is to promote and protect community wealth. They
advocate for change in the lending practices of financial institutions to promote wealth building for underserved communities
and to end predatory lending practices that strip wealth.
6 According to the NC Housing Coalition, the idea for Individual Development Accounts (IDA) was created by author Michael
Sherraden in his 1992 book, Assets and the Poor. It was further advanced by the Corporation for Enterprise Development in the
mid 1990's. One half of all Americans own less than $1,000 in net financial assets, and one third of American children grow up
in households with zero or negative financial assets.
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contributions to their IDA account that is then matched by the City up to $2,000 with private and/or
public resources. IDAs can be used to reward the monthly savings of working-poor families who are
building towards purchasing an asset (most commonly buying their first home), paying for post
secondary education, or starting a small business. The City's focus with the IDA program is on home
ownership. IDAs are savings accounts established in the homebuyer's name, held at local financial
institutions, and usually managed by a community organization.
To improve opportunities for homeownership, the City will partner with Housing Consultants Group
(HCG} to continue an IDA program specifically for High Point. Monthly classes complement required
one-on-one counseling sessions to effectively assist participants in reaching their homeownership goals.
Two classes will be staggered six (6) months apart during the fiscal year. Financial literacy classes will be
held at the High Point Library, targeting potential homebuyers who have attended the homebuyer
education classes, but who also realize that they need additional training and assistance in financial
management.
In response to the higher lending standards as a result of the 2008 economic downturn, the Department
determined the IDA Program needed to increase its focus on spending patterns, the ability to maintain a
monthly budget, the ability to save money monthly, and the establishment of an emergency fund to
enhance the homebuyer's ability to secure a mortgage. The habit of saving and planning for unexpected
events is imperative to the future success of the IDA graduates. In an effort to allow for other
innovative housing opportunities, HCG along with CD&H will continue to market homes acquired
through the Neighborhood Stabilization Program and HOME funds to potential homeowners who
receive education through IDA. Families participating in City-sponsored Lease Purchase and Habitat for
Humanity's new construction programs have also been identified as IDA participants. The IDA program
provides these families with the tools necessary to become mortgage ready by lease end.
Agency funded, if applicable: Housing Consultants Group (HCG} - for IDA Program; homebuyer
education/counseling agency to be determined through RFP process
Approved funding amount: $45,000 (HOME-direct assistance); $60,000 ($30,000 for Homebuyer
Training; $30,000 for Individual Development Account)
Target area: Citywide
Needs addressed (access to affordable housing, homelessness, public services, etc.):
Accessibility to affordable housing
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of homebuyers assisted: 9 - Each monthly homebuyer education class has the potential to
educate up to 25 families (300 per year). Each of the two IDA classes has the potential to position up to
25 families to become mortgage-ready (SO per year).
PROJECT/PROGRAM: Infill Housing Development

The City facilitates development of affordable housing by identifying project sites, procuring property,
conveying lots and providing gap financing to non-profit builders to leverage and attract market rate
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construction financing from local banks. For example, Pinnacle Bank has committed $5 million toward
the development of affordable housing in the Core City. The City is partnering with-BNC by making lots
available for new housing construction.
CD&H receives an annual allocation from the General Fund ($120,000) to support affordable housing
activities. In addition, City Council has allocated $800,000 from the General Fund to be used toward
revitalization efforts in the Core City (Core City Redevelopment Fund or CCR). CD&H has received
authorization to utilize a portion of CCR funds, $600,000, in support of housing-related Core City
revitalization efforts (see below for more details).
CD&H proposes to use available funding to support the following:
•
•
•
•

•

Construction Training Partnership (CTP) Program ($65,000) - see CTP section for more
details
Core City Homebuyer Assistance Program ($200,000)- see Core City Homebuyer Assistance
Program section for more details
Urgent Repair Program ($10,000)- Match for $50,000 NCH FA funding (see Emergency
Repair section for more details).
Other Housing Activities ($160,000)- Urgent repairs, strategic acquisitions, demolition, etc.
Properties that are acquired/demolished will be made available to Community Housing
Development Organizations (CHDOs) for future new construction of affordable housing (see
CHDO section for more details).
Rehabilitations in Targeted Investment Areas ($25,000)- Income-eligible homeowners
located in census tracts designated "extremely weak" would be eligible to apply for
rehabilitation assistance.

Agency funded, if applicable: N/A
Eligibility citation: N/A
Approved funding amount: $160,000 (Infill)
Target areas: Neighborhoods where our housing development efforts are targeted within the Core City,
the City's Neighborhood Revitalization Strategy Area (NRSA) designated boundaries, and census tracts
deemed "extremely weak" according to the High Point Market Segmentation Study by UNC-Greensboro.
Needs addressed (access to affordable housing, homelessness, public services, etc.):
To provide decent, safe and affordable housing opportunities and to improve neighborhood conditions
Goal outcome indicator{# of facilities improved, households served, low/moderate income persons
benefitted}:
See sections referenced above for goal outcomes
PROJECT/PROGRAM: Neighborhood Stabilization Program
In 2009, the City received a sub-allocation of Neighborhood Stabilization Program (NSP) funds through
the State's NSP allocation from HUD (authorized under the Housing and Economic Recovery Act of
2008).
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The City used NSP funds to purchase nine (9) homes with the intent to sell to very low-income first-time
homebuyers, but had difficulty selling the homes due to insecurity in the job market coupled with
potential buyers who were unable to qualify for a mortgage based on underwriting criteria used by
lenders at the time. Consequently, the City offered these unsold properties to income-eligible buyers on
a lease-purchase basis.
After expending the initial NSP grant funds, the City has earned program income from net lease
proceeds and the sale of homes. CD&H will continue to work with the North Carolina Department of
Commerce and will apply to utilize NSP program income funds as they become available for eligible
projects.
Agency funded, if applicable: N/A
Eligibility citation: 24 CFR 570 (NSP is governed by CDBG regulations except where specifically waived.)
Approved funding amount: $60,000 (NSP program income)
Target area: High Point city limits

Lender/Realtor Certification Workshop
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PROJECT: OPERATION INASMUCH

Operation Inasmuch (OAIM), developed in 1995 in Fayetteville, NC, is based on the principle found at
Matthew 25:40 where Jesus said, "Inasmuch as ye have done it unto one of the least of these my
brethren, ye have done it unto me." One of the unique benefits of OAIM was that it provided a platform
for churches, non-profits, local government and individual citizens to develop a community oriented
partnership that was fueled by the desire to help others. Since then, OAIM has grown into a national
nonprofit that employs proven models to motivate, train, and equip churches. In 2016 there were over
2,000 churches in 24 states and reported collectively more than 27,000 volunteers, representing $4.2M
in labor hours and material costs.
The City has partnered with non-profit organizations, churches, general contractors, and other
volunteers to conduct a Blitz Day of services such as repairs and yard clean ups for income eligible
homeowners in targeted communities. The City supports the efforts of the volunteers by financing the
cost of materials and sub-contractors needed for specialized projects, thus greatly reducing out-of
pocket costs.
Agency funded, if applicable: Community Housing Solutions {CHS)
Approved funding amount: $200,000 (Local)
Target area: Citywide (with a focus on Core City)
Needs addressed(access to affordable housing, homelessness, public services, etc.): Improved
sustainability of affordable housing
Goal outcome indicator(# of facilities improved, households served, low/moderate income persons
benefitted): # of homes rehabilitated: 30
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PROJECT: Community and Neighborhood Development Division (CNDD)
Title and brief description: Community Capacity Building Program

The program is designed to develop, implement and coordinate community capacity-building services
designed to help increase neighborhood stability and viability. Staff will provide technical assistance to
neighborhood associations/watch groups, helping them to become catalysts for neighborhood
revitalization. CNDD will continue the focus on strengthen neighborhoods through a variety of educational
programs, short term and long-term training, workshops, individualized instruction and technical
assistance as needed. This year the Division will continue the effort to partner with other organizations
on youth development within the neighborhoods and assistance with community building activities.
Agency funded, if applicable: N/A
Approved funding amount: $191,825 (CDBG); $87,417 (Local)
Target area: Core City
CDBG Funding: Census Tracts to be served: 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08,
145.01, 145.02, 145.03, 146 and low- to -moderate individuals/families.
Needs addressed: (access to affordable housing, homelessness, public services, etc.)
Access to resources, leadership/youth development and capacity building training for neighborhood
based organizations (i.e.: neighborhood associations, neighborhood watch groups).
Goal outcome indicator: (# of facilities improved, households served, low/moderate income persons
benefitted)
Facilitate 11 capacity building activities, meetings or events that will benefit 11 different neighborhoods.
Neighborhood goals are listed below:
Burns Hill Neighborhood Association
The mission of the Burns Hill Neighborhood Association is to create a "new thinking" by which its
residents will achieve greater self-sufficiency, enhancing the livability of the neighborhood by
incorporating, creating and expanding our focus on educational, spiritual and economic development.
Establishing and maintaining an open line of communication and liaison among our neighborhood,
government agencies and other neighborhoods is critical, providing a process by which all members of
the neighborhood may involve themselves in neighborhood affairs.

Their plan for the year includes:
• Increasing membership by developing innovative outreach strategies;
• Gain better participation during the spring/fall clean-up;
• Continue to maintain and make improvements to the community garden;
• Improving relationships with landlords to enhance the occupancy, function and appearance of
the neighborhood;
• Continuing to increase volunteers and community members utilizing the Burns Hill Food Pantry;
• Obtain a house to rehabilitate;
• Creating and supporting initiatives to involve Burns Hill youth;
• Hold 2nd Youth Summit event by collaborating with community partners;
• Promote a positive image of the Burns Hill community.
Cedrow Neighborhood Association
The Cedrow Neighborhood is currently inactive. The division will be working this year to re-organize this
group or combine it with Five Point Community Pride.
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Five Points Neighborhood Association
The Five Points Community Pride Association is currently inactive. The division will be working this year
to re-organize this group or combine it with Cedrow Neighborhood Association.
Highland Mills Neighborhood Association
The Highland Mills Neighborhood Association meets on a monthly basis at the Highland United
Methodist Church to share a meal, discuss the concerns of residents related to crime and safety, public
resources and improving their neighborhood. The Association seeks to rebuild its once close-knit
community to make the neighborhood safe and happy once again.
Their plan for the year includes:
• Conduct a neighborhood survey to gauge the interests and needs of the community in regard to
food hardship and food insecurity;
• Continue to engage more residents to become involved with the association;
• Continue to build and grow the Highland History Center that houses an audio-visual archive of
the history of the community;
• Beautify and clean up the neighborhood to increase curb appeal and community pride;
• Continue to partner with the High Point Police Department to address crime'
• Hold another successful National Night Out event to spread the message that crime will not be
tolerated in the community.
London Woods Neighborhood Association & Extension
The London Woods Neighborhood Association & Extension is a newly formed group that is working hard
to develop a strong neighborhood association. They are committed to working together to preserve and
improve their neighborhood so that it will be a wonderful place to live for all residents.
Activities planned for the year include:
• Continue outreach to increase resident participation in the Association;
• Work to complete and strengthen vision and mission statement, and bylaws;
• Partner with the High Point Police Department to address issues of crime affecting the safety of
the neighborhood;
• Develop a strategy to reduce speeding in the neighborhood;
• Continue to report and be vigilant of code and housing violations that negatively impact the
community;
• Prepare welcome gifts and letters for new homeowners and invite them to the monthly
meetings;
Macedonia Neighborhood Association
The Macedonia Neighborhood Association will focus on increasing membership and getting current
members to become actively involved. They will continue to partner with Macedonia Family Resource
Center and assist with programs to address needs of residents living in the neighborhood.
Their plan for this year includes:
• Reorganize and strengthen leadership;
• Increase membership and encourage area residents to get more involved by increasing
awareness of association, resource center and neighborhood;
• Continue partnership with Wesleyan Christian Academy;
• Increase partnership with local agencies to help provide awareness to community residents;
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•

Increase youth participation

Neighborhoods Around the Museum
Neighborhoods Around the Museum is a newly formed group which loosely started about 6 months ago.
the CNDD plan to facilitate the meeting for the next 6 months to 1 year. The goal is to help create a
vision, mission, goals and by-laws.
Oakview Citizens' Council
The overall goal of the Oakview Citizen's Council is to continue engaging neighborhood residents in
issues concerning the neighborhood.

Their plan for the year includes:
• Recruiting new members from areas of the neighborhood where crime has increased;
• Improving participation by neighbors and community partners in the National Night Out event;
• Continuing crime watch efforts;
• Inviting City Council members to conduct Town Hall meetings with the Association to hear the
concerns of the neighborhood;
• Inviting guest speakers to conduct presentations on issues of interest to our neighborhood (i.e.,
Public Policy established in the State Legislature, Hunger in High Point and Home Fire Safety);
• Increasing use of the Association website and NextDoor.com site by neighborhood residents to
build community
Pershing Street Neighborhood Watch
The Pershing Street Neighborhood Watch continues to focus on improving the quality of life in the
neighborhood.

Their plan for this year includes:
• Increase membership and garner better participation from the community;
• Continue to improve upon the bylaws of the watch group;
• Maintain and expand upon partnership with the City of High Point Parks and Recreation
Department to improve and keep safe the community park;
• Fill all officer positions;
• Partner with other neighborhood associations to "door knock" around the community;
• Set up an association bank account and create an active NextDoor.com group.
Southside Neighborhood Association
The Southside Neighborhood Association continues to work with the City of High Point and the
community to bring about their motto "Embracing Our Neighborhood for Change". Their partnerships
include: Family Service of the Piedmont, Fairview Street School, Boys & Girls Club of High Point, High
Point Parks & Recreation, Guilford Technical Community College, and many more.

Their plan for this year includes:
• Continue work in the community garden and increase community participation;
• Door Knocking in the Neighborhood to increase membership;
• Neighborhood Spring Clean-Up;
• Increase youth participation and support of seniors;
• National Night Out Activities;
• Partner with Family Service of the Piedmont with 'National Family Night';
• Holiday Celebration with Neighborhood Residents;
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•
•
•
•

Secure a dedicated meeting space for the Association;
Plan and hold another Southside Reunion event for past and current residents of the Southside
community;
Continue to work with the High Point Police Department to make the community a safer place
to live;
Help to encourage residents and with the facilitation of Operation Inasmuch in the Washington
St Neighborhood;

Washington Street Neighborhood Association
The Washington Street Neighborhood Association will work diligently with local businesses, the City of
High Point Police Department, Community & Neighborhood Development Division, and area churches to
assist in eliminating crime, drugs and theft with the area. Their plan for this year includes:
• Increase community participation and awareness;
• Hold elections for new officers;
• Participate in various community events including the annual National Night Out celebration and
Unity Festival;
• Increase collaborations and partnerships including exploring the possibility of joining forces with
the Washington St Business Association;
• Activate the areas within the Washington St Neighborhood Association (WSNA) boundaries;
• Search out connections to bring about sustainability;
• Capitalize on strengths;
• Increase effectiveness and visibility of WSNA events;
• Better outreach and marketing
Washington Terrace Neighborhood Watch
The Washington Terrace Neighborhood Watch endeavors to create a peaceful, safe and clean
neighborhood where families can live, thrive and recreate. The Washington Terrace community is a
diverse community with many different cultures and languages. The area is a development community
for Habitat for Humanity of Greater High Point and many of the homeowners work together to bring
their community together.
Their plan for the year includes:
• Increasing awareness of the Neighborhood Watch to engage residents;
• Electing officers to help support the group;
• Continuing crime watch efforts in partnership with the High Point Police Department;
• Hold a fundraiser to raise funds for the annual National Night Out event;
• Beautifying and cleaning up the neighborhood through 2 neighborhood clean-up events;
West End Neighborhood Association
It is the mission of the to restore the West End to restore itself as a viable community which is clean,
safe and thriving. The West End Neighborhood Association works closely with the City of High Point
Police Department, the City of High Point Fire Department and High Point Community Against Violence
to raise community awareness of drug and crime interventions which will keep households and the
neighborhood safer for individuals and families. The Association partners also with West End Ministries
to offer programs and services which address the needs of residents.
Activities planned for the year include:
• Conduct a neighborhood survey to identify the interests and concerns of the neighbors;
• Conduct a membership drive to increase resident participation in the Association;
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•
•
•
•

Elect Street Captains to help with recruitment efforts and crime watch;
Partner with the High Point Police Department to address issues of crime affecting the safety of
the neighborhood;
Develop strategic partnerships to build the capacity of the West End to attract and retain viable
businesses and working families;
Collaborate with partners to offer activities for neighborhood youth.

PROJECT/PROGRAM: Public Services Grants
The City of High Point annually sets aside a portion of its CDBG entitlement to fund public service
activities provided by local community-based organizations and non-profits for the benefit of low to
moderate-income residents. Eligible activities include labor, supplies and materials, employment, crime
prevention, child-care, health, drug abuse prevention, education, fair housing counseling, and energy
conservation. The funds are allocated through a competitive process and the Citizens' Advisory Council
(CAC) reviews all applications and makes recommendations to the City Council. A total of 8 applications
were submitted for funding. The CAC reviewed applications on February 28, 2019 and recommendations
will go to City Council in April.
Agency funded, if applicable: 8 non-profit agencies may be funded, pending review and approval of
applications submitted
Eligibility citation: 24 CFR 570.201(e)
Approved funding amount: $65,000 (CDBG)
Target area: Census Tracts 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, 145.02,
145.03, and 146
Need addressed(access to affordable housing, homelessness, public services, etc.): Creating a suitable
living environment, increasing availability and accessibility of services, creating community sustainability
Goal outcome indicator(# of facilities improved, households served, low/moderate income persons
benefitted): To assist non-profit agencies in establishing sustainable programming that will empower
low and moderate-income residents of the City of High Point to achieve skills to stabilize and sustain
their capacity to become self-sufficient.
Special Emphasis Project
Through the Public Services Program, we will be exploring ideas, best practices, and funding options to
possibly address specific concerns within our Core City neighborhoods (i.e. public safety, food desserts,
etc.).
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The Arc.

High Point

Agency/Project:

ARC of High Point/Access Dental Care Dental Clinic

The Arc of High Point is committed to securing for all people with intellectual and developmental disabilities,
the opportunity to choose and realize their goals of where and how they learn, live, work and play. The
Access Dental Care Dental Clinic Project provides comprehensive dental care to individuals with
intellectual and developmental disabilities.
Funding Amount:

$4,050

Goal Outcome Indicator: To Increase access to dental care for 30 individuals with intellectual and
developmental disabilities.

1-1-1
Agency/Project:

Helping Hands Ministry, Inc. - Fuel Purchases and Vehicle Repairs

The mission of Helping Hands is to serve those in crisis by meeting their most physical needs; to support
and encourage them through the hardest times; and to ultimately strengthen families by providing
resources and training that will empower them towards self-sufficiency. Helping Hands is a well-established
Community Emergency Assistance Program that has served the High Point area since 1996. The program
provides food assistance, emergency rent/ utilities and job readiness activities and is a partner agency with
the Second Harvest Food Bank of Northwest NC as well as the Community Resource Network (CRN) of
High Point. The agency also collaborates with other major emergency assistance programs in High Point.
The Fuel Purchases and Vehicle Repairs Project will increase the capacity of the agency to conduct
preventative maintenance on vehicles it utilizes to pick-up and deliver food provided to low and very-low
income families through its food pantry.
Funding Amount:

$6,850

Goal Outcome Indicator: To increase the capacity of the agency to transport food provided to 1,500
individuals per month.
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Housing Authorl

of the City of High Point

Agency/Project: Housing Authority of the City of High Point - Family Self-Sufficiency Occupational

Training Program

The Housing Authority of the City of High Point addresses the housing needs of low-to moderate-income
persons by providing public housing units, Section 8 Housing Choice Vouchers and Section 8 New
Construction units subsidized by the United States Department of Housing and Urban Development. The
mission of the organization is to provide eligible families and individuals with adequate and affordable
housing, economic advancement and homeownership opportunities in a safe, drug-free and suitable living
environment without discrimination. The Family Self-Sufficiency Occupational Training Project will provide
access to career and occupational training and case management to position program graduates to take
advantage of skilled employment opportunities.
Funding Amount: $2,400
Goal Outcome Indicator: To provide access to occupational and career training to assist 4 low and very

low income adults to obtain critical skills to increase their earning potential and transition their families to
self-sufficiency.

ell SENIOR RESOURCES OF GUILFORD
� ProvM1iH.j lit� Llfutyk5

Agency/Project: Senior Resources of Guilford - Meals on Wheels Project

Senior Resources of Guilford is a 501c (3) non-profit organization whose mission is to serve our diverse
community of seniors and their families by advocating and providing supportive services that enhance the
independence, health and quality of life for seniors. The Meals on Wheels Project delivers meals on a
weekly basis to low-income, homebound seniors to ensure that they have a balanced and healthy diet. The
Project will prevent them from having to make a choice between buying food, medicine or paying for the
cost of utilities, while also ensuring that they have sufficient nutrition to remain medically independent within
their own homes.
Funding Amount: $4,650

Goal Outcome Indicator: To deliver weekly healthy and nutritious meals to four low/mod-income,
homebound seniors on a weekly basis so that they can maintain independent living.
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Agency/Project: Tiny House Community Development - JM Green Tiny House Community

Tiny House Community Development aims to reduce homelessness by partnering to create tiny
communities. The JM Green Tiny House Community will consist of ten tiny homes for individuals
experiencing homelessness and a community garden space. The community garden space will feature
handicap accessible walking paths and raised bed gardens.
Funding Amount: $10,000
Goal outcome indicator: Create a community garden space for low and moderate-income families.

WestEnd
Ministries, Inc.

"We serve God best by serving others. "
Agency/Project: West End Ministries - Expansion of Education and Tutoring Program
West End Ministries is a non-profit agency with a mission to combat the increasing poverty and struggles
that individuals and families face in this community. The Education and Tutoring Program will partner with
community agencies and resources to positively impact the lives of children.
Funding Amount: $20,000
Goal outcome indicator: To relocate and upfit 2 unused rooms into user-friendly classrooms for the

education and tutoring program.
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Agency/Project: Young Women's Christian Association of High Point- Community Nutrition and Food
Classes
The YWCA of High Point endeavors to eliminate racism, empower women and promote peace, justice,
freedom and dignity for all. The Community Nutrition and Food Classes Project will educate and empower
individuals to take control of their health and learn how to purchase and prepare affordable, healthy and
nutritious foods.

Funding Amount: $8,750
Goal outcome indicator: To teach 80 low and moderate-income families how to shop for and prepare
affordable, well-balanced and nutritious meals to improve and maintain a healthy lifestyle.
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PROJECT/PROGRAM: Community Based Initiatives {CBI) Grant Program

The City assigns a portion of its CDBG entitlement to fund the Community Based Initiative (CBI) for
public service activities provided by neighborhoods and/or local community based organizations for the
benefit of low to moderate-income residents. Organizations are not required to have a 501 3(c) status.
Eligible projects can use CBI funds as seed money for the purchase of supplies, materials, goods and
services directly related to the implementation of the project. The project must provide matching
resources in dollars, in-kind contributions, or volunteerism that equals or exceeds 25% of the grant
amount requested. All activities must be implemented within the city limits of High Point, involve
neighborhood people in the identification, planning or execution of the proposed activity.
The application process will begin in June 2018. The Citizen Advisory Council (CAC) will review the
applications and recommendations will be sent to the City Council for approval. The CAC will select at
least five (5) neighborhoods and/or local community-based organization improvement projects to be
completed by June 30, 2020.
Agency funded, if applicable: Grassroots community organizations may be funded, pending review and
approval of applications submitted.
Eligibility citation: 24 CFR 570.201(e)
Approved funding amount: $5,000 (CDBG)
Target area: Census Tracts 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, 145.02,
145.03, and 146
Needs addressed: {access to affordable housing, homelessness, public services, etc.): Creating a
Suitable Living Environment, increasing availability and accessibility, creating sustainability
Goal outcome indicator: Assist community-based organizations and neighborhood associations to
create initiatives within their communities will empower low and moderate-income residents within the
Core City of High Point to create a sense of pride and ownership of neighborhoods which are safe, clean
and crime-free.
PROJECT /PROGRAM: Guilford County Continuum of Care Community Coalition Member and
Partners Ending Homelessness Board Member

The Guilford County Continuum of Care (Guilford Coe) is the planning body in Guilford County, North
Carolina that coordinates the community's policies, strategies and activities toward ending
homelessness. Its work includes gathering and analyzing information to determine the local needs of
people experiencing homelessness, implementing strategic responses, educating the community on
homeless issues, providing advice and input on the operations of homeless services, and measuring Coe
performance to ensure the orderly, transparent operations of the Coe governance structure.
The purpose of the Guilford CoC is to:
• Promote community-wide commitment to the goal of ending homelessness;
• Provide funding efforts by nonprofit providers, and State and local governments to quickly
rehouse homeless individuals and families while minimizing the trauma and dislocation caused
to homeless individuals, families, and communities by homelessness;
• Promote access to and effective utilization of mainstream programs by homeless individuals and
families; and
• Optimize self-sufficiency among individuals and families experiencing homelessness.
The governance structure consists of two main bodies, the full CoC membership (comprised of service
providers and associated organizations from throughout Guilford County) and the CoC Board. A new
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CoC Governance Charter was approved in 2017.
For the July 2019 through June 2020 fiscal year, the CoC will continue the partnership with the Built for
Zero initiative. The Built for Zero initiative focuses on housing all veterans experiencing homelessness
and those who are chronically homeless. Built for Zero provides technical assistance, coaching and
access to the federal partners involved in helping to end chronic and veteran homelessness.
Accomplishments during the past year include:
• Guilford CoC providers have housed 30 individuals who were chronically homeless and 100
veterans experiencing homelessness.
• As of September 30, 2018, there are 29 individuals on the chronic by name list and 47 veterans
on the veteran by name list.
• Additionally, providers housed 636 people during that time period who are not veterans or
chronically homeless individuals.
Agency funded, if applicable: N/A
Approved funding amount: $1,901,691 (total CoC awards)
Target area: Guilford County
Needs addressed: (access to affordable housing, homelessness, public services, etc.)
Homeless services (housing, prevention, wrap around supportive services, coordination, collaboration
and accessible services)
Goal outcome indicator: Attend all quarterly Community Coalition meetings. Participate in the Guilford
Coe meetings, training, and events.
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PROJECT/PROGRAM: Volunteer Income Tax Assistance Program (VITA)
The Community & Neighborhood Development Division will continue to offer free tax preparation for the
14th consecutive year for low-to moderate income individuals during the tax season with a household
income of $55,000 or less. The program, sponsored by the Internal Revenue Service, offers services six
days a week free of charge to residents of High Point and surrounding areas and expects to file more than
900 total federal and state tax returns this year, working with area partners to expand services to taxpayers
beyond just tax preparation. Partners will be providing other resources and services to taxpayers as
needed. Partnerships this year include: the NC VITA Coalition, the United Way of High Point, High Point
University, Guilford Technical Community College, West End Ministries, Macedonia Family Resource
Center, YWCA High Point, Salvation Army Boys and Girls Club, Consumer Credit Counseling, and
Woodforest National Bank. Through the collaboration with the YWCA's Latino Family Center, VITA will
offer Spanish translation services at least once a month at the YWCA VITA site. The program also provides
college students with hands-on experience in tax preparation and volunteer service. The program will
increase awareness of the Earned Income Tax Credit and Child Tax Credit, federal tax credits that
strengthen the financial stability of income-limited families.
Approved Funding Amount: $4,000
Target Area:
Low-to-moderate income households; elderly; and households with disabled individuals
Needs Addressed:
Prepare tax returns for low-to-moderate income households free of charge. Increase awareness of
federal state and education credits for low to moderate citizens. Provide citizens with volunteer and
training opportunities.
Goal Outcome Indicator:
The VITA program will prepare at least 900 federal tax returns this year. The program will also recruit
and training 25 volunteer tax preparers.
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APPENDIX C
RESALE/RECAPTURE PROVISIONS
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The purpose of this document is to outline the requirements for recapture and resale provisions in
HOME Investment Partnerships (HOME) program homebuyer projects for the City of High Point
(City). HOME is authorized under Title II of the Cranston-Gonzalez National Affordable Housing Act
(HOME statute), as amended. HOME provides an annual formula grant to the City in order to expand
the supply of decent, safe, sanitary, and affordable housing available to low-income and very low
income residents.
Section 215 of the HOME statute establishes specific requirements that all HOME-assisted
homebuyer housing must meet in order to qualify as affordable housing. Specifically, all HOME
assisted homebuyer housing must (1) have an initial purchase price that does not exceed the greater
of (a) the Section 203(b) mortgage limits for the area that was established as of February, 2008 or
(b) 95 percent of the median purchase price for the area, (2) be the principal residence of an owner
whose family qualifies as low-income at the time of purchase, and (3) be subject to either recapture
or resale provisions. The HOME statute specifies that recapture provisions must recapture the HOME
investment from available net proceeds in order to assist other HOME-eligible families. The HOME
statute also states that resale provisions must limit subsequent purchase of the property to income
eligible families, provide the owner with a fair return on investment, including any improvements,
and ensure that the housing will remain affordable to a reasonable range of low-income homebuyers.
The City is required to establish its recapture and/or resale provisions in writing and submit the
provisions to HUD for approval.
I Definitions
Amortizing loan - A loan with a repayment method where the amount borrowed is repaid gradually
though regular monthly payments of principal and interest over the term of the loan. In down
payment assistance loans, the initial payment maybe deferred for up to three years and would then
be repaid based on an amortization schedule.
Forgivable loans - A forgivable loan is designed to enhance affordability and is forgiven when a
specific series of requirements are met. These requirements are based on HOME program
affordability period; the loan is forgiven at the end of the period of affordability. The period of
affordability is based on the amount of HOME assistance provided pursuant to CFR 24 Part 92.254.
Net sale proceeds - The amount of money a homeowner takes away from selling their home is called
the seller's net sale proceeds. Net sale proceeds are calculated by taking the gross sale price of a home
and subtracting the following costs: (1) balance of all outstanding mortgages and additional liens on
the property, (2) commission to the seller's & buyer's agent, (3) any transfer fees, and (4) any
additional closing costs owed by the seller (buyers and sellers can sometimes negotiate over who
pays which fees)
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I Recaptare PoHcy (24 a 92.2S4(a)(S)(U)]
The City's Homebuyer Assistance Program assists homebuyers through direct down payment, closing
costs, principal buy down assistance and/or a reduction of the sales price below the market value (as
verified with appraisal) to make the unit affordable. In accordance with the applicable homebuyer
recapture/resale provision as outlined in 24 CFR Part 92.254(a)(5), the City will apply the following
recapture provisions for HOME-assistance used to provide direct subsidies to income eligible
homebuyers. Homebuyers will satisfy the affordability period if they remain in their home for the full
required period of affordability as determined by the amount of assistance received (five to fifteen
years). The actual required period of affordability will be based on the total amount of the direct
HOME assistance provided, as noted below. The effective date of the beginning of the required period
of affordability is the date all completion data is entered into IDIS (See: §92.2, Definitions, "Project
Completion") and as documented by the fully executed HUD-1, a copy of which has been placed in
each individual homebuyer's file.
HOME Program Assistance
Amount

Under $15,000

Minimum Required Affordability
Period
5 years

$15,000 - $40,000

10 years

Over $40,000

15 years

Table 13 - Minimum Required HOME Affordability Periods
Source: 24 CFR 92.254

The City's recapture provisions are summarized below:
1. A HOME Recapture Agreement between the original homebuyer and the City must be signed prior
to purchase to document the amount of HOME subsidy, the period of affordability restrictions
and homebuyer responsibilities.
2. The new purchaser must be low or moderate income, meeting the HOME Program definition, and
occupy the property as the family's principal residence during the entire period of affordability.
3. A Deed of Trust and Promissory Note will be executed and recorded by the City. It must include
the number of years for Period of Affordability, the amount of HOME subsidy it used for the
Homebuyer, and the terms of occupancy required as their principal residence.
4. Recapture is triggered in the event that the house is sold or occupied by other than the new
purchaser during the period of affordability. Non-compliance with the residency requirement
will require the immediate payback of outstanding HOME funds not repaid or forgiven.
5. Pre-payment of the HOME Investment loan does not terminate the Period of Affordability. The
owner will be required to complete the Period of Affordability as their principal residence. The
exception to this is the sale of the residence or foreclosure.
6. For a paying loan, the recapture amount shall be the balance of funds owed on the loan. For a
deferred/forgivable loan, the recapture amount will be determined on a pro-rated basis based on
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the period of affordability, times the number of each remaining (partial and full) years left in that
period.
Under Recapture, the homebuyer(s) may sell to any willing buyer at any price during the affordability
period; however, a portion of the net sales proceeds from the sale, if any, will be returned to the City
as program income to be used for other eligible HOME activities. If the home is SOLD prior to the end
of the affordability period, the portion of net sales proceeds returned to the City is equal to the
amount of HOME funds invested in the property less the amount paid back or forgiven to that point.
The amount of a paying loan satisfied will be based on the loan's remaining balance. If the loan is
forgivable, the amount forgiven will be based on the period that the residence was occupied by the
homebuyer(s) as the principal residence according to the following chart:
Affordability Period

% Forgiven Per Month

5 years

1.67%

10 years

0.83%

15 years

0.56%

Table 14- Percentage of Loan Forgiven
In instances where the home has been rented or leased, refinanced, or the initial homebuyer(s) is/are
no longer physically occupying the property as the principal residence, the total amount of the HOME
assistance provided shall be immediately due and payable to the City.
Any funds remaining after the distribution of the net sales proceeds to all lien holders, including the
City, will be returned to the homebuyer(s). In the event of a sale, short sale, or foreclosure, the amount
recaptured will be limited to the amount of "net sales proceeds" available at the time of such
occurrence.
If there are insufficient funds remaining from the sale of the property and the City recaptures less
than or none of the recapture amount due, the City shall maintain documentation in each individual
file that provides the amount of the sale and the distribution of the funds. This documentation will
verify that:
a. There were no net sales proceeds; or,
b. The amount of the net sales proceeds was insufficient to cover the full amount due; and that
c. No proceeds were distributed to the homebuyer.
HOME funds recaptured by Community Housing Development Organizations (CHDOs) on behalf of
the City will not be considered as CHDO proceeds but shall be used by the CHDOs to provide
affordable housing for the City of High Point. Not more than 10 percent of recaptured funds may be
used for CHDO administration. Recaptured HOME funds provided by an agency other than a CHDO
will be recaptured by the City of High Point to be used for eligible HOME activities in accordance with
requirements of HOME statute and regulations in the same manner as program income. Not more
than 10 percent of the recaptured funds may be used by the City for administrative or planning costs.
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During the period of affordability, a homebuyer will not be permitted to refinance the property
without the approval of the City. Generally, subordination will not be allowed unless the primary
purpose of the loan is for housing repairs, bill consolidation or for a lower interest rate.
I Relafe Pait.qr {24 CFR. 92.2S4(a)(S)(I)]
The Resale deed restriction will be utilized only for HOME-assisted units which:
a. do not receive, either from the PJ or other entity with HOME funds, direct down payment,
closing cost, principal buy-down assistance, or a reduction of the sales price to make the
unit(s) affordable, or
b. the City has elected to apply the "Resale Provisions" instead of the "Recapture Provisions" to
maintain affordable units in the community.
The Resale Provision ensures that a HOME-assisted property remains affordable during the entire
affordability period. The affordability period is based on the amount of HOME funds invested in the
unit to include the total development subsidy that is either left in the project at closing OR repaid to
the City by the first mortgage lender at closing to assure the unit is affordable to a household at or
below 80% of AMI for High Point as determined by HUD. The effective date of the beginning of the
required period of affordability is the date all completion data is entered into IDIS (See: §92.2,
Definitions, "Project Completion") and as documented by the fully executed HUD-1, a copy of which
has been placed in each homebuyer's file.
In the case of HOME-assisted units in multi-family projects, a deed restriction shall be executed to
ensure that HOME regulations are followed during the affordability period (e.g., the minimum
number of HOME-assisted units remain the same, number of units leased to 50% AMI beneficiaries,
etc.).
For single-family dwellings, the Resale Provision goes into effect when the home is sold during the
affordability period. At the time of sale, the following provisions will be in effect:
A. In instances where the home has been rented or leased, refinanced, or the initial homebuyer(s)
is/are no longer physically occupying the property as the principal residence, the total amount
of the HOME assistance provided shall be immediately due and payable to the City.
B. If the property does not meet the affordability requirements for the compliance period, the entire
amount of the HOME Investment must be repaid to the City's HOME Treasury Account. (See: 24
CFR 92.504(b)(1); and HOMEfires - Vol. 5 No.2, June 2003).
Resale Provisions require the initial homebuyer(s) (and/or subsequent homebuyers of the home if it
was previously sold during the required period of affordability) to sell the home to a low-income
family and at an affordable price as defined below:
A. A low-income family is defined as a family whose total household income from all sources at the
time of purchase from the initial (or subsequent) homebuyer(s) does not exceed 80% of area
median income, adjusted for household size as defined by HUD under Part 5 income definition
that is applicable at the time of closing.
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The contract for sale of the home shall include a provision requiring the family acquiring the
home to be income-eligible as qualified by the City prior to acquiring the property.
B. The initial homebuyer(s) (seller - or if applicable a subsequent homebuyer(s)) shall list the
property at or below the City's determined affordable sales price.
The affordable sales price of the HOME-assisted property shall be determined by the City as
follows:
1. The City shall determine 80% of area median income (AMI) based on the current HUD
guidelines for each family size.
2. The applicable AMI shall be multiplied by thirty percent (30%) to determine the annual
housing expense (HE) and divided by twelve (12) to determine the monthly HE.
3. The mortgage interest rate shall be the average fixed-rate for a thirty (30) year mortgage
as published by the Federal Housing Administration (FHA) at the time the above
determination is being made.
4. The term used for the above calculation shall be thirty (30) years.
5. The present value of an affordable mortgage shall be calculated utilizing the monthly HE,
the determined interest rate, and the term.
6. The affordable sales price shall be determined by the greater of:
a. The Section 203(b) mortgage limits for the area that was established as of
February 2008 [See HUD's January, 2009 HOMEfires Vol. 10 No. 1]; or
b. As estimated by HUD.
The City is the sole determiner of the final offering price for the unit.
C. The initial homebuyer(s) and, if applicable, any subsequent home buyer( s) [sellers], must list the
property at or below the PJ's determined affordable sales price.
D. Fair Return and Appreciated Value [24 CFR 92.254(a)(S)(i)]:
1. The determination of "Fair Return" shall be the sum of:
a. Down payment and closing costs paid from the initial homebuyer's cash at
purchase
b. Initial homebuyer's (seller's) closing costs at sale
c. Principal payments only made by the initial homebuyer(s) in excess of the
amount required by the mortgage
d. Documented capital improvements in excess of $5,000 within three (3) years of
the date of determination of "Fair Return."
2. Fair Return is paid to the initial homebuyer(s) at sale once the first mortgage debt is paid
and all other conditions to the initial written agreement are met.
3. In the event there are no funds for Fair Return, then Fair Return does not exist.
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4. In the event there are partial funds for Fair Return, then Fair Return shall remain in force.
E. Appreciated Value is:
1. The Affordable Sales Price Less the First Mortgage Debt Less Fair Return ...
2. Equals Appreciated Value
a. If Appreciated Value is zero or less than zero, then no Appreciated Value exists
b. Appreciated Value is shared with the initial homebuyer(s) based on the City's
initial investment of HOME funds as follows:
The initial homebuyer's out of pocket investment of down payment
i.
and closing costs divided by the City's HOME investment equals the
percentage of Appreciated Value that shall be paid to the initial
homebuyer(s)
ii.
The balance of Appreciated Value remaining shall be paid to the City.
F. All of the above requirements will be included and described in the subordinate Deed of Trust
that will be filed in the land records of the Guilford County Register of Deed's Office by the CHDO
or the City, as applicable.
G. The City reserves the right to end the affordability period upon the occurrence of, but not limited
to, any of the following events: foreclosure; deed or transfer in lieu of foreclosure; or assignment
of an FHA-insured mortgage to the U. S. Department of Housing and Urban Development (HUD).
H. The CHDO or the City may use purchase options, rights of first refusal or other pre-emptive rights
to purchase the housing before foreclosure to preserve affordability. If any of the aforementioned
actions are taken, subsequent sale to a HOME income-qualified low-income homebuyer is
required. All of the City's original HOME terms and conditions must be reinstated, in writing, and
the remaining term of the required period of affordability remains in effect. A new Written
Agreement, Promissory Note, and Deed of Trust shall be executed by all applicable parties and
recorded in the land records of Guilford County. A copy of all documents, which includes evidence
that they have been properly recorded, shall be maintained in the file.
I.

If the City provides additional HOME assistance to the new homebuyer(s), (e.g., a direct subsidy
(as defined above)), the City shall reinstate the remaining term of the initial required period of
affordability AND add to that term, the new required period of affordability based on the amount
of the direct subsidy provided to the new homebuyer(s). The additional HOME investment must
be treated as an amendment to the original project. Consequently, the additional HOME
investment may result in an extension of the original period of affordability. (See: Notice CPD 12003, January 2012, page 17, f. Investment of Additional HOME Funds)

Annual Action Plan
0MB Control No: 2506-0117 (exp. 07/31/2015)

APPENDIXD
ANALYSIS OF IMPEDIMENTS EXECUTIVE SUMMARY
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ANALYSIS OF IMPEDIMENTS AND ASSESSMENT
OF FAIR HOUSING SUMMARY: HIGH POINT
About the Regional Assessment of
Fair Housing

The preparation of this Regional Assessment
of Fair Housing (AFH) serves as a component
of the Piedmont Triad's efforts to satisfy the
requirements of the Housing and Community
Development Act of 1974. This legislation
applies to any community receiving federal
funding through the following programs:
Community Development Block Grant,
HOME Investment Partnership, Housing
Opportunities for Persons With Disabilities
and Emergency Solutions Grant. The AFH
covers the entitlement communities of the
City of Burlington, the City of Greensboro,
the City of High Point, and the Surry HOME
Consortium, all of which receive federal funds
directly from the Department of Housing
and Urban Development (HUD). The four
entitlement jurisdictions in the Piedmont
Triad collaborated on this expanded Analysis
of Impediments, which includes a more
thorough Assessment of Fair Housing at a
regional scale as well as analyses for each
jurisdiction, in response to the Proposed
Rule published by HUD on July 19, 2013. To
meet current requirements, each jurisdiction
has an individualized Executive Summary
that highlights its impediments and proposes
action strategies to address local issues.

The Regional AFH provided the basis for
High Point's Analyisis of Impediments, which
is summarized below and is designed to
meet the City's obligation under HUD rules to
affirmatively further fair housing.

Top Findings in High Point

•

High Point is growing and becoming
more diverse

•

Patterns of segregation and poverty
persist in High Point

•

Members of the protected classes
often have inferior access to
opportunity, and are concentrated in
the lowest-opportunity areas of High
Point

•

High Point's supply of housing that is
affordable to lower-income residents
is shrinking as demand rises

•

Also covered by this AFH are the non
entitlement areas within the Triad, which
are eligible to apply for HUD funding from
the North Carolina Small Cities Community
Development Block Grant Program. The non
entitled areas include 67 municipalities and
12 counties within the Triad.
The development of the AFH follows the
completion of the Regional Fair Housing &
Equity Assessment (FHEA) prepared for the
Triad by Sills Consulting, LLC. The AFH picks
up where the FHEA ended and provides a
more in-depth analysis of communities of
opportunity as well as a series of determinants
of fair housing, priority fair housing issues
and a series of recommended strategies
that, if implemented, would eliminate the
impediments to fair housing choice. This
study will also be used to guide and prioritize
elements of the Consolidated Plan and Annual
Action Plan implementation process for each
of the four HUD entitlement jurisdictions.

There is a lack of housing that is
affordable to lower-income residents
in high-opportunity
areas,
and
members of the protected classes
face severe housing challenges
High Point faces several policy-related
impediments that either directly or
indirectly limit fair housing choice

•

High Point can take action to address
important fair housing priorities
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Key Demographic Trends
High Point is growing and becoming more
diverse

High Point has shown steady population
growth, but is still growing at a slower rate
than other cities in the Triad region and the
state as a whole. High Point grew 65.1% from
1970 to 2012, compared to 87.2% growth
in Greensboro, 31.1% in Burlington, 63.8%
in the Piedmont Triad region, and 87.5% in
North Carolina. In the decade from 2000 to
2010, High Point's population growth rate
(21.6%) exceeded that of Greensboro and
the rest of the region.
Like most of the region, High Point is also
becoming much more diverse. While the
White population increased 7.7% from 2000
to 2010, the non-White population gained
17.5% and the Hispanic population increased
110.8%, becoming the fastest-growing
demographic by far. This is the highest rate of
Hispanic population growth out of any study
area within the Piedmont Triad. The Black
population also increased 26.1%. Minorities
in High Point tend to have larger families:
83% of Hispanic families in High Point had
three or more members, compared to 50.4%
for Whites. Because race and ethnicity
are protected classes, this increases the
importance of fair housing strategies that
can accommodate High Point's diversifying
population in the future.

Patterns of segregation
persist in High Point

and poverty

Diversification has not resulted in integration,
and High Point still experiences moderate
levels of racial and ethnic segregation. This
was determined by using the dissimilarity
index, a statistical analysis that calculates
how disproportionately distributed certain
populations are distributed throughout an
area. Within High Point, White/Black and
White/Asian segregation have both decreased
over the last 30 years, meaning that these
races are becoming more integrated.
However, White/Hispanic segregation has
increased slightly over the same period, but
shows new integration during the last decade
as new Hispanic residents arrived. High Point
had higher levels of Black, Hispanic and
Asian segregation than the Piedmont Triad
region as a whole. Whites and Blacks have
historically been and still remain the most
segregated two racial groups in High Point.
High rates of minority concentration exist in
High Point, along with above-average rates
of poverty. High Point has two Census block
groups with Black concentration at least 10%
above the regional average and 14 Census
block groups with Hispanic concentration at
least 10% above the regional average.

Figure 5: Population Change, 2000-2010

2000
#
%
1,464,979 100.0%
Region
75.1%
1,099,957
White
365,022
24.9%
Non-White
19.7%
288,080
Black or African American
5,271
0.4%
American Indian and Alaska Native
1.3%
18,461
Asian/Pacific Islander
2.4%
35,867
Some other race
1.2%
17,343
Two or more races
72,867
5.0%
Hispanic*
100
85,839
High Point
60.6
51,985
White
33,854
39.4%
Non-White
31.8
27,275
Black or African American
0.5
392
American Indian and Alaska Native
2,889
3.4%
Asian/Pacific Islander
2.3
1,950
Some other race
1.6
1,348
Two or more races
4.9
4,197
Hispanic*
• Hispanic ethnicity is counted independently of race.
Source: U.S. Census Bureau, Census 2000 and 2010 (DP01)
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2010
%Change
#
%
1,640,717 100.0%
12.0%
4.3%
1,146,900 69.9%
20.8%
493,817
30.1%
340,448
20.7%
18.2%
51.2%
0.5%
7,970
2.0%
80.6%
33,339
123.0%
79,979
4.9%
85.0%
2.0%
32,081
96.0%
142,829
8.7%
104,371 100.0%
21.6%
7.7%
55,989
53.6%
46.4%
17.5%
48,382
26.1%
34,394
33.0%
47.7%
579
0.6%
121.2%
6,390
6.1%
134.5%
4.4%
4,573
2.3%
81.5%
2,446
8.5%
110.8%
8,847

When the level of minority concentration
exceeds 50% and the poverty rate exceeds
40% in a given area, it is known as a racially
concentrated area of poverty, or RCAP.
Residents in RCAPs throughout the region
tended to have lower incomes, longer
commutes, and work in sectors with less
potential for upward mobility. High Point has
a large RCAP area with multiple block groups
in the southern and eastern neighborhoods
of the city, including Southside and East
Central. There are also areas of High Point
with high levels of poverty and minority
concentration, but not as severe as to be
classified as an RCAP. These areas are
classified as Near-RCAPs, which are defined
as block groups with poverty rates at least
10% above the average were clustered in
a single contiguous area encompassing the
southern neighborhoods of High Point. These
areas are critical for local stakeholders to
monitor: conditions may worsen if nothing
is done, but there also exists the potential
for catalytic, high-impact investment to
prevent the neighborhoods from crossing the
threshold to RCAPs.

The following map displays the RCAP and
Near-RCAP areas of High Point.

Figure 6: Local Dissimilarity Indices, 1980-2010

Burlington

Greensboro

High Point
Surry HOME
Consortium

1980

1990

2000

2010

Trend

White and Black

0.59

0.45

0.48

0.42

Decreasing

White and Hispanic•

0.31

0.15

0.41

0.48

Increasing

White and Asian

0.33

0.17

0.26

0.24

Decreasing

White and Black

0.71

0.60

0.57

0.57

Decreasing

White and Hispanic•

0.33

0.22

0.46

0.49

Increasing

White and Asian

0.29

0.27

0.35

0.36

Increasing

White and Black

0.64

0.58

0.47

0.46

Decreasing

White and Hispanic•

0.37

0.20

0.47

0.39

Increasing

White and Asian

0.39

0.19

0.35

0.34

Decreasing

White and Black

0.53

0.33

0.34

0.41

Decreasing

White and Hispanic•

0.52

0.27

0.22

0.25

Decreasing

White and Asian

0.49

0.27

0.32

0.33

Decreasing

Source: American Community Survey, 1980-2010
•Hispanic ethnicity is calculated independently of race
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• MAP5:
RACIALLY CONCENTRATED AREAS OF POVERTY IN HIGH POINT
I

--------

RCAPs
Near-RCAPs
Highways
Major Roads
High Point Urban Boundary

Source: 2010 American Community Survey, HUD
Calculations by Mullin & Lonergan Associates
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Access to Opportunity
Members of the protected classes often
have inferior access to opportunity, and
are concentrated in the lowest-opportunity
areas of High Point

The distribution of opportunity in the region is
also uneven, typically in a way that isolates
low-income and minority populations from
jobs, amenities, and suburban housing
opportunities. In High Point and the
surrounding area in Guilford County, this
is the case. Utilizing a technique known as
opportunity mapping, the geographic footprint
of opportunity and inequality can be quantified
and projected onto maps. The resulting maps
allow communities such as High Point to
analyze opportunity at the local level as well
as place their situation into a regional context.
Key variables were analyzed, and High
Point's score relative to the region include the
following:
Neighborhood School Proficiency: above
average
Labor Market Engagement: above
average
Prosperity: below average
Job Access: above average
Environmental Health Hazard Exposure:
below average
Transit Access: above average

The composite score for High Point, which
weighs each variable equally to estimate
overall opportunity, was 29.1 points. This is
very close to the regional average of 29.8
points. Opportunity is lower in High Point
than in Greensboro and Burlington, and the
four-county Surry HOME Consortium. Within
High Point, the highest-scoring areas were
concentrated in the northern neighborhoods
of the city and in the suburbs in Guilford
County near Greensboro and Winston-Salem.
The lowest-scoring areas were in southern
and central High Point. These are the same
neighborhoods where high levels of poverty
and minority concentration exist.
The following maps illustrate the location of
Black and Hispanic residents against the
backdrop of opportunity areas. Areas with
low opportunity scores are shown red, while
areas with high opportunity scores are shown
in green. Moderate opportunity areas are
shown in the intermediate colors. The levels
of opportunity in High Point very clearly take
a north-south polarization. Black residents of
High Point-and Hispanic residents to a lesser
extent-are clustered in low-opportunity
areas, which contain inferior access to basic
amenities and resources for upward mobility.

■
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• MAP6:
I BLACK POPULATION AND AREAS OF OPPORTUNITY IN HIGH POINT

•

Legend
Major Roads
Highways
High Point Urban Boundary
•

1 Dot = 400 Black Residents

omprehensive Opportunity Index Scores
11 - 22
23 - 29
30 - 37
38 - 53
54 - 99

■
■

Source: 2010 American Community Survey, HUD
Calculations by Mullin & Lonergan Associates
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• MAP7:
HISPANIC POPULATION AND AREAS OF OPPORTUNITY IN HIGH POINT

Greensboro Council Districts
•

1 Dot= 200 Hispanic Residents

omprehensive Opportunity Index Score
11 - 22

Source: 2010 American Community Survey, HUD
Calculations by Mullin & Lonergan Associates
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Key Housing Trends
High Point's supply of housing affordable
to lower-income residents is shrinking as
demand rises

Housing issues are a major underlying cause
of unequal access to opportunity, in both
the Piedmont Triad region and in the City of
High Point. Despite stagnant or declining real
incomes in the region, the supply of affordably
priced housing units has shrunk. This has
resulted in cost burden (spending over 30%
of one's income on housing), overcrowding,
and a lack of affordable housing options
in high-opportunity areas. These housing
issues disproportionately affect members of
the protected classes, who also tend to have
lower incomes and larger households.

There is a lack of housing affordable
to lower-income residents in high
opportunity areas, and members of the
protected classes face severe housing
challenges

Between 2000 and 2010, real income in High
Point decreased from $49,770 to $43,594, a
loss of 12.4%. However, the median house
value in High Point increased 11.1%, from
$129,208 to $143,500. Median rent also
increased from $655 to $720, an increase of
10%. Households in High Point must spend
more money on housing, but are making less.
While incomes throughout the Piedmont Triad
declined between 2000 and 2010, incomes
in High Point declined more severely. Both
median housing values and median rents

also rose at a higher rate than in Greensboro,
Burlington, or the Surry HOME Consortium.
At the same time, market-rate housing is
disproportionately filling high-end rental
demand rather than addressing the demand
for affordable housing. From 2000 to 201O,
the number of units in High Point renting
below $500 decreased 53%, and the number
of units renting from $500 to $699 decreased
6.4%. Conversely, the number of units
renting for $1,000 or more increased 485%.
Even accounting for inflation, this represents
significant shifts in High Point's market-rate
housing inventory. This issue is more severe
in High Point than in the Piedmont Triad
region as a whole.
The table below shows the distribution of
housing costs for rental units within High
Point, in comparison to other areas in the
Piedmont Triad.
On the following map, each dot represents 50
multi-family housing units, which serves as a
rough proxy for affordability. Unlike many of the
other urban areas in the Piedmont Triad, High
Point's multi-family units are concentrated in
areas of moderate opportunity rather than in
areas of low opportunity. However, there are
fewer multi-family housing units in the areas
of High Point with higher levels of opportunity.

Figure 7: Change in Affordable Rental Housing, 2000-2070
Change
Units Renting for:
Region
Less than $500
$500 to $699
$700 to $999
$1000 or More
High Point
Less than $500
$500 to $699
$700 to $999
$1000 or More

#

%

41,995
64,132
57,151
22,384

-30,687
7,489
30,450
16,161

-42.2%
13.2%
114.0%
259.7%

2,797
4,415
5,608
2,518

-3,150
-303
3,497
2,088

-53.0%
-6.4%
165.7%
485.6%

2000

2010

72,682
56,643
26,701
6,223
5,947
4,718
2,111
430

Source: U.S. Census Bureau, Census 2000 (H062) and 2006-2010 American
Community Survey (825063)
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• MAPB:
MULTI-FAMILY UNITS AND AREAS OF OPPORTUNITY IN HIGH POINT

High Point Urban Boundary
•

1 Dot= 100 Multi-Family Units

omprehensive Opportunity Index Scores
11 -22

Source: 2010 American Community Survey, HUD
Calculations by Mullin & Lonergan Associates
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For Section 8 Housing Choice voucher
holders, finding housing in a higher
opportunity area may be difficult and pose
a concern from a fair housing perspective.
Mapping the locations of Section 8 vouchers
reveals that voucher holders are concentrated
in low opportunity areas within High Point.
The largest cluster of voucher holders was
in central High Point, in the neighborhoods
east of the downtown area. The clusters of
voucher holders are in areas ranging from
moderate opportunity to extremely low
opportunity, but are predominantly in the
lower scoring areas. Conversely, there are
very few Section 8 voucher holders in the
higher opportunity areas of High Point. This
indicates that Section 8 voucher holders
are concentrating in areas that have inferior
resources and economic characteristics,
decreasing the potential for upward mobility
and perhaps indicating issues with accessing
affordable housing in High Point's higher
opportunity areas.
The following map plots the locations of
Section 8 voucher holders against the
backdrop of opportunity scores in High Point.

For households wanting to invest in buying a
home rather than renting, minority household
incomes may tend to be too low to achieve
homeownership. In High Point, the median
household income for Whites was $53,039,
$30,788 for Blacks, and $35,967 for
Hispanics. The maximum purchase price a
household making the median income for a
White household could pay is approximately
$182,000. A household making the median
income for a Black household in High Point
could pay approximately $60,000, and a
household making the median income for a
Hispanic household in High Point could pay
approximately $88,000. At these thresholds,
only the average median income of High
Point's White households is high enough
to buy a house in High Point priced at the
median value. The maximum purchase
price for Blacks in High Point is extremely
low-the second-lowest out of any study
areas in the Piedmont Triad-and there are
likely very few homes in High Point priced at
$62,000 and under. This lack of affordable
housing may force some households into
renting, becoming cost burdened, living in
overcrowded or substandard conditions, or a
combination of these factors. Minorities also
face lower rates of mortgage approval in the
area: the approval rate in the Piedmont Triad
was 65.4% for Whites but only 48.4% for
Blacks and 51.4% for Hispanics.

Figure 8: Change in Affordable Rental Housing, 2000-2010

'

IReglon
Whites
Blacks
Asians
Hispanics
LHigh Point
Whites
Blacks
Asians
Hispanics

Monthly Mortgage Payment
Household
Income

Principal and
Interest

$43,970

$595

$49,269
$31,318
$48,850
$31,556

$720
$280
$712
$286

Homeowner's
Insurance and PMI

Total Debt
Service*

$111

Maximum Affordable
Purchase Price

$80

$1,286

$133,000

$134
$52
$133
$53

$80
$80
$80
$80

$1,434
$912
$1,425
$919

$80

$1,270

$161,000
$62,500
$159,000
$64,000

$80
$80
$80
$80

$1,546
$899
$1,243
$1,047

Real Estate Taxes

$43,594

$582

$108

$53,039
$30,788
$42,679
$35,967

$814
$269
$559
$394

$152
$50
$104
$73

Source: U.S. Census Bureau, 2006-2010 American Community Survey (825077, 825103, S1903)
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$130,000

$182,000
$60,000
$125,000
$88,000
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• MAP9:
I SECTION 8 VOUCHER HOLDERS AND AREAS OF OPPORTUNITY IN HIGH POINT

Legend
•

Section 8 Voucher Holders
Highways
Major Roads
High Point Urban Boundary

omprehensive Opportunity Index Scores
11 -22
23-29
30-37
38-53
54-99

Source: 2010 American Community Survey, HUD
Calculations by Mullin & Lonergan Associates

Figure 9: Locations ofSection 8 Voucher Holders by Opportunity Score, High Point
Very Low
Low Opportunity
Moderate
High Opportunity
#
#
#
#
%
%
%
%
High Point Section 8 Voucher Holders
371 25.96% 485 33.94% 306 21.41% 125 8.75%

0 0.5

I ' I '

Very High
#
%
106 7.42%

1

2 Miles
I I

Total
#
1429
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Impediments to fair housing choice

Fair Housing Priorities

High Point faces several po/icy-related
impediments that either directly or
indirectly limit fair housing choice
•
The zoning ordinance places a siting
buffer on group homes that is consistent
with state law but inconsistent with the
Fair Housing Act.

High Point can take action to address
important fair housing priorities
The demographic analysis, opportunity
mapping, and housing market analysis found
prevalent racially concentrated areas of
poverty (or areas approaching these criteria),
significant disparities in access to opportunity,
and a disproportionate housing need based
on protected class status. Factors contributing
to these issues in High Point are:

•

The zoning ordinance lacks a reasonable
accommodation provision for persons
with disabilities to request a modification
to the statute

•

The zoning ordinance restricts homeless
shelters to non-residential districts

•

The zoning ordinance requires an overlay
district or special permit for manufactured
housing

•

The absence of a public policy that results
in the creation of affordable housing in
higher opportunity areas
An inadequate supply of decent,
affordable housing for low- and
moderate-income households, including
affordable housing that is accessible to
persons with disabilities

•
•

Sixteen out of the City's 67 block groups
(23.8%) were identified as RCAP areas
The concentration of assisted housing
in RCAP and other low- and moderate
income census tracts
A lack of paired testing in the housing
market

1. A need for expanded public
transportation to provide RCAP residents
and other lower income residents with
access to higher opportunity areas and
community assets
The need for expanded public transportation
service was given the highest priority
because it can be implemented incrementally
and beginning within a potentially shorter time
frame. The extension of public transit routes
and expansion of service hours will require
capital investment over time.
2. a need for greater affordable and
opportunities,
housing
accessible
both rental and sales units, in higher
opportunity areas
The need for greater affordable and accessible
housing opportunities in higher opportunity
areas may require less public financing than
expanded public transportation, but it will
require a well-designed public education
campaign against residential opposition to the
development of affordable housing in some
areas. This initiative will require time and the
investment of significant human resources in
the form of political and community leadership
to play key roles in any campaign.
3. A need for sustainable employment
opportunities within, or in closer proximity
to, racially concentrated areas of poverty
The need for sustainable employment
opportunities in or near RCAPs will require
significant capital investment and time,
including planning for potential revitalization,
redevelopment and re-use of land and
structures that are appropriate for new
commercial and industrial uses.

i30

These three priorities have the potential for
mitigating each of the determinants of fair
housing outlined in the AFH. All three priorities
will require financial investments, strong
political leadership, substantial changes
to long-standing public policies, long-term
public education, and lengthy implementation
periods. However, none of these challenges
should be used as reasons to dismiss the
possibility of implementation of any one
priority and the potential for cataclysmic
change at the local and regional levels.
One of the most pragmatic ways to address
these goals is through overcoming policy
barriers. High Point's zoning ordinance was
reviewed and benchmarked to uncover
and systematically score its effectiveness
in affirmatively furthering fair housing and
minimizing discriminatory practices. On a
rating of 1 to 2, with 1 being the lowest possible
risk for potentially discriminatory provisions
and 2 being the highest, High Point scored
a 1 .36. This puts High Point's ordinance at
a moderate risk relative to discriminatory
provisions for housing and members of the
protected classes.
There are several practical direct actions the
City of High Point can undertake in a short
time frame in order to affirmatively further
fair housing. Firstly, High Point can continue
to incorporate required compliance with the
federal Fair Housing Act in all HUD program
sub-recipient agreements. Secondly, High
Point can adopt a policy to refrain from
providing federal HUD funds to any sub
recipient that has engaged in discriminatory
behavior as it relates to housing. Thirdly,
High Point should confirm that their HOME
Program includes and implements the Site
and Neighborhood Standards (found at
24 CFR 983.6) for rehabilitation and new
construction activities to prevent concentration
of affordable housing opportunities in lower
opportunity, minority neighborhoods.

A Local Fair Housing Action Plan:
Goals and Strategies for High Point
The goals and strategies established in this
section are tailored to High Point for inclusion
in its Five-Year Consolidated Planning
process.
Goal 1: Decrease the disparity in access

to higher opportunity areas for lower
households,
especially
income
members of the protected classes

Strategy 1: Examine revising the City's

hub-and-spoke transportation routes
to more readily connect areas in the
South with employment centers in the
North

Strategy 2: Prioritize the creation of a

citywide sidewalk network within the
capital improvement plan in order to
increase multi-modal transit access

Strategy 3: Expand public transportation

routes to serve new multi-family
development

Goal 2: Expand

affordable
housing
opportunities in higher opportunity
areas
Strategy 1: Invest and prioritize the City's
HOME, CDBG and other grant funding
as appropriate to provide incentives for
the development of affordable family
rental housing in higher opportunity
areas

Strategy 2: Modify the City's homebuyer

assistance program to increase the
individual down payment amount
available to eligible purchasers in
higher opportunity/ higher cost
neighborhoods

Strategy 3: Incorporate the Site and

Neighborhood Standards criteria of
the HOME program into the local site
selection process

Strategy 4: Partner with High Point

Housing Authority to strategically
select parcels for affordable family
rental housing development in higher
opportunity areas
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Strategy 5: Complete the Development

Ordinance Update and incorporate
innovative provisions such as
accessory dwelling units by-right,
single-room occupancy (SRO) units
and micro-units regardless of income

Strategy 6: Provide market-based density

bonuses and other incentives to
encourage mixed-income residential
developments

Strategy 7: Explore the possibility of

establishing a local trust fund to
directly address the City's affordable
housing needs

Strategy 8: Amend the zoning

ordinance to include a reasonable
accommodation policy for persons with
disabilities

Goal 3: Increase the awareness of fair

housing education and outreach

Strategy 1: Continue the City's initiatives

to provide education and outreach
training through a certified HUD fair
housing agency to four groups: CDBG
staff and boards and commissions,
city department heads and elected
officials, private landlords, and the
general public

Strategy 2: Seek out immigrant

populations with limited English
proficiency for fair housing education

Strategy 3: Adopt a formal policy to

refrain from allocating CDBG funds
to subrecipients that engage in
discriminatory housing behavior

Strategy 4: Conduct paired testing in the

rental housing market

Goal 4: Improve the physical environment

in racially concentrated areas of
poverty
Strategy 1: Continue the City's Lead
Safe High Point Program to remediate
lead hazards from affordable housing
occupied by lower income families with
children
Strategy 2: Continue the City's

Community Based Initiatives Program
to improve the quality of life for
persons and households in lower
income neighborhoods

Strategy 3: Continue to support the

neighborhood organizations that
work to revitalize lower income
neighborhoods and empower residents

Strategy 4: Study the feasibility of

establishing a land bank in the City as
a means of redeveloping parcels for
residential and non-residential land
use where existing infrastructure is
available

Strategy 5: Expand the City's owner

occupied housing rehabilitation
program to extend beyond primarily
weatherization and code enforcement
violations to approach home repair
more comprehensively

Strategy 6: Develop an urban re

settlement initiative for younger
age cohorts (25-34 years old) with
homebuyer incentives in older
neighborhoods with lower-cost housing

Strategy 7: Continue the City's

Homeownership Education Classes
for homeowner I homebuyer /
financial counseling for lower income
households, minority households
and households with limited English
proficiency (LEP) for the purpose
of educating owners and buyers on
predatory lending, high-cost lending
and financial management

Strategy 8: Allocate CDBG assistance for

public facilities and infrastructure in
RCAP and near-RCAP areas
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For More Information:

Mike McNair, City of High Point
michael.mcnair@highpointnc.gov
Bill McNeil, Piedmont Triad Regional Council
mcneilplanning@gmail.com
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APPENDIXE
2019 FAIR HOUSING PLAN

Annual Action Plan
0MB Control No: 2506-0117 (exp. 07/31/2015}

FAIR HOUSING PLAN
Program Year 2019-2020
Fair housing is the right of individuals to obtain the housing of their choice, free from discrimination based on race, color, religion, sex, disability, familial status,
national origin, and, depending on the circumstances, age. This right is assured by the Federal Fair Housing Acts of 1968 and 1988, as amended, which make
it unlawful to discriminate in the sale, rental, financing, and insuring of housing. The Fair Housing Act declares, "It is the policy of the United States to provide,
within Constitutional limitations, for fair housing throughout the United States." In addition, the law directs all executive departments and agencies to
administer their programs and activities related to housing and urban development in a manner that affirmatively furthers the purposes of the Act.
The U. S. Department of Housing and Urban Development requires that all state and local governments participating in their programs submit an analysis of
impediments to fair housing {Al}. The City of High Point has completed this requirement with assistance from Mullin & Lonergan, Associates {M&L}, most
recently in 2015. Mullin & Lonergan's services were engaged to assure HUD and the community that the City is working to ensure that efforts are being made
to "affirmatively further fair housing" as set forth in the regulations governing the Community Development Block Grant Program and Title VIII of the Fair
Housing Act. The analysis of impediments to fair housing choice identified several impediments that could play a role in prohibiting fair housing choice in High
Point. Based on these findings, the City is required to take appropriate actions to overcome the effects of the impediments identified through the analysis. In
conducting the analysis of fair housing choice for the City of High Point, M&L completed a comprehensive review of policies, practices, and procedures that
affect the location, availability, and accessibility of housing and current residential patterns and conditions. The analysis includes an examination of existing
studies and literature along with a review of public policies from a fair housing perspective. M&L evaluated all the data for effectiveness of existing fair housing
activities and examined barriers to fair housing choice for protected classes. Based upon the analysis, M&L provided a report of the findings and
recommendations for remedies.
Exhibit A attached provides a summary of the impediments and recommended planned activities to address these impediments for High Point. The table
below shows the proposed activities of the City in this fiscal year, as well as prior year accomplishments, to address impediments identified in the report.
Agency funded, if applicable: N/A
Eligibility citation: 24 CFR 570.601 {CDBG}
Estimated funding amount: Activities carried out through program administration.
Target area: High Point city limits
Need addressed(access to affordable housing, homelessness, public services, etc.): Improved access to affordable housing options
Goal outcome indicator(# of facilities improved, households served, low/moderate income persons benefitted):
# of outreach events participated in: Participate in 4 community events to provide fair housing information and promote affordable housing.
# of households served: 250 low/mod households through housing repairs, public services, and affordable housing development {new construction).
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FAIR HOUSING ACTION PLAN (Exhibit A)
Goal

Strategy

Activities, Milestones and
Timetables

Goal 1: Decrease the
disparity in access to
higher opportunity areas
for lower income
households, especially
members of the protected
classes

Strategy 1: Examine
revising the City's hub-andspoke transportation
routes to more readily
connect areas in the South
with employment centers
in the North

The City's transit system is
designed to maximize available
resources in its ability to provide
public transportation services in
the coverage area. At present,
non-covered areas exceed the
City's ability to properly address.

Strategy 2: Prioritize the
creation of a citywide
sidewalk network within
the capital improvement
plan in order to increase
multi-modal transit access
Strategy 3: Expand public
transportation routes to
serve new multi-family
development
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The City's transit system is
designed to maximize available
resources in its ability to provide
public transportation services in
the coverage area. At present,
non-covered areas exceed the
City's ability to properly address.

Anticipated Results

$ Available for Activity
(Source)
201!J.20ZO

lmpediment(s)
Addressed

The concentration of
assisted housing
in RCAP and other lowand moderate-income
census tracts
An inadequate supply of
decent, affordable
housing for low- and
moderate-income
households, including
affordable housing that is
accessible to persons
with disabilities

Goal

Strategy

Activities, Milestones and
Timetables

Anticipated Results

Goal 2: Expand affordable
housing opportunities in
higher opportunity areas

Strategy 1: Invest and
prioritize the City's HOME,
CDBG and other grant
funding as appropriate to
provide incentives for the
development of affordable
family rental housing in
higher opportunity areas

The City recognizes the need to
de-concentrate the City's supply
of affordable housing and, as an
example, has supported the
development of the following
LIHTC projects that are located
outside traditional racial, ethnic
and LMI concentration areas:
a) Admiral Pointe (census tract
163.06) - 54-units targeting LMI
elderly (opened in January
2013);
b) Addington Ridge (census tract
163.06)- 58-units targeting LMI
families (opened in Fall 2015);
c) Kirkwood Crossing (census
tract 144.10)- 84-units
targeting LMI families (opened
in Fall 2017);
d) Hartley Ridge (census tract
144.07) - 84-units targeting LMI
families (opened in Spring
2019); and
e) Avondale Trace (census tract
164.06)- 96-units targeting LMI
families (LIHTC application
approved).

Increase in the number of
affordable housing units in
geographic areas outside
traditional racial, ethnic
and LMI concentration
areas.
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$ Available for Activity
(Source)
Z01�2820

lmpediment(s)
Addressed
The concentration of
assisted housing
in RCAP and other lowand moderate-income
census tracts

Goal

Strategy

Activities, Milestones and
Timetables

Anticipated Results

Strategy 2: Modify the
City's homebuyer
assistance program to
increase the individual
down payment amount
available to eligible
purchasers in higher
opportunity/ higher cost
neighborhoods

At their November 3, 2014
meeting, Council approved the
creation and implementation of
the Core City Homebuyer
Incentive Program (CCHBI).
CCHBI was created to support
greater income diversification
within the City's Core City area.
CCHBI loan amounts shall total
*$5,000 for down payment,
closing costs, and pre-paid
expenses. (*Reduced to $5,000
eff. July 1, 2018) Loan terms are
for 5 years and forgiven at a rate
of 20% per year. CCHBI can be
used in conjunction with other
Federal- or State-funded
homebuyer assistance
programs, based on program
eligibility.
See Goal 2, Strategy 1 above

Increased income
diversification in the Core
City.

Strategy 3: Incorporate the
Site and Neighborhood
Standards criteria of the
HOME program into the
local site selection process

Strategy 4: Partner with
Housing Authority of the
City of High Point to
strategically select parcels
for affordable family rental
housing development in
higher opportunity areas
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On May 7, 2018, City Council
adopted a Resolution to fund a
total of $6,500,000 from the
City's general fund budget over
a three-year period with total
funding available by March 31,
2021 to assist with
redevelopment of Daniel Brooks
Homes.

See Goal 2, Strategy 1
above

$ Available for Activity
(Source)
2019-2020
$200,000
(General Fund)
$45,000
(HOME)

lmpediment(s)
Addressed
The concentration of
assisted housing in RCAP
and other low- and
moderate-income census
tracts

See Goal 2, Strategy 1
above

The concentration of
assisted housing in RCAP
and other low- and
moderate-income census
tracts

$6.5 million
(General Fund)

The concentration of
assisted housing in RCAP
and other low- and
moderate-income census
tracts

Goal

Strategy

Activities, Milestones and
Timetables

Strategy 5: Complete the
Development Ordinance
Update and incorporate
innovative provisions such
as accessory dwelling units
by-right, single-room
occupancy (SRO) units and
micro-units regardless of
income
Strategy 6: Provide
market-based density
bonuses and other
incentives to encourage
mixed-income residential
developments

The revised Development
Ordinance, effective January 1,
2017, was adopted by Council
on May 16, 2016, Chapter 4.4.5
addresses accessory dwelling
units and Chapter 4.3.2(C2)
addresses SRO units.

City of High Point, NC - Page 5

$ Available for Activity
(Source)
2019-2020

lmpediment(s)
Addressed
The zoning ordinance
places a siting buffer on
group homes that is
consistent with state law
but inconsistent with the
Fair Housing Act.

The concentration of
assisted housing in RCAP
and other low- and
moderate-income census
tracts

Strategy 7: Explore the
possibility of establishing a
local trust fund to directly
address the City's
affordable housing needs

Strategy 8: Amend the
zoning ordinance to
include a reasonable
accommodation policy for
persons with disabilities

Anticipated Results

The absence of a public
policy that results in the
creation of affordable
housing in higher
opportunity areas

The revised Development
Ordinance, effective January 1,
2017, was adopted by Council
on May 16, 2016, Chapter 2.4.9
addresses the provision of
reasonable accommodations for
disabled/handicapped persons.

The zoning ordinance
lacks a reasonable
accommodation
provision for persons
with disabilities to
request a modification to
the statute

Goal

Strategy

Activities, Milestones and
Timetables

Anticipated Results

Goal 3: Increase the
awareness of fair
housing education and
outreach

Strategy 1: Continue the
City's initiatives to provide
education and outreach
training through a certified
HUD fair housing agency to
four groups: CDBG staff
and boards and
commissions, city
department heads and
elected officials, private
landlords, and the general
public
Strategy 2: Seek out
immigrant populations
with limited English
proficiency for fair housing
education

Secure an LEP vendor to provide
translation services for print
media/brochures and digital
media (website); CD&H added
an administrative staff person
during the 2018-2019 program
year who is bilingual and has
assisted with Spanish
translation.

Greater access to and
understanding of City
programs and services for
residents with limited
English proficiency

The City shall continue to
expand its partnership with
organizations that support
limited English proficiency
residents such as the following:
a) World Relief High
Point/Asheville, whose mission
is to partner with the local
church and community to assist
refugee families by providing
support as they adjust to their
new lives in America; and
b) Reading Connections, an
adult literacy agency that
provides free and confidential
services that help to improve
basic literacy skills, self-esteem,
community service and
leadership skills among new
adult readers who live or work
in Guilford County, NC.

Increased access by High
Point residents with
limited English proficiency
to information about
affordable housing
opportunities

City of High Point, NC- Page 6

$ Available for Activity
(Source)
2019-2020

lmpediment(s)
Addressed

Goal

Goal 4: Improve the
physical environment in
racially concentrated areas
of poverty

Strategy

Activities, Milestones and
Timetables

Anticipated Results

Strategy 3: Adopt a formal
policy to refrain from
allocating CDBG funds to
subrecipients that engage
in discriminatory housing
behavior

Draft a departmental policy
during the 2019-2020 year that
supports this strategy of nondiscrimination in the sale or
rental of housing

Education and awareness
among non-profits,
housing and services
providers, landlords, and
realtors/property
management companies

Strategy 4: Conduct paired
testing in the rental
housing market

Partner with the City's Human
Relations Division to explore
funding opportunities through
the Fair Housing Initiative
Program {FHIP)

Identifying discriminatory
housing practices in High
Point

Strategy 1: Continue the
City's Lead Safe High Point
Program to remediate lead
hazards from affordable
housing occupied by lower
income families with
children

Currently, the City's Urgent
Repair Program funded by
NCH FA allows for lead hazard
control rehabilitation activities
where children ages 6 and under
have elevated blood lead levels.

Increase in the number of
lead safe homes in High
Point

Strategy 2: Continue the
City's Community Based
Initiatives Program to
improve the quality of life
for persons and
households in lower
income neighborhoods

See Community and
Neighborhood Development
Activities outlined in the Action
Plan.

Strategy 3: Continue to
support the neighborhood
organizations that work to
revitalize lower income
neighborhoods and
empower residents

See Community and
Neighborhood Development
Activities outlined in the Action
Plan.
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$ Availaltle for Activity
(Source)
2019-2RO

lmpediment(s)
Addressed

A lack of paired testing in
the housing market

$50,000
(NCHFA-Urgent Repair
Program)
$10,000
(General Fund)

$70,000
(CDBG)

An inadequate supply of
decent, affordable
housing for low- and
moderate-income
households, including
affordable housing that is
accessible to persons
with disabilities

Goal

Strategy

Activities, Milestones and
Timetables

Strategy 4: Study the
feasibility of establishing a
land bank in the City as a
means of redeveloping
parcels for residential and
non-residential land use
where existing
infrastructure is available
Strategy 5: Expand the
City's owner-occupied
housing rehabilitation
program to extend beyond
primarily weatherization
and code enforcement
violations to approach
home repair more
comprehensively
Strategy 6: Develop an
urban resettlement
initiative for younger age
cohorts (25-34 years old)
with homebuyer incentives
in older neighborhoods
with lower-cost housing

Through acquisition of tax
foreclosed properties, the
City/CD&H has begun to
accumulate properties and
make them available for
affordable housing development
in partnership with nonprofits
and private developers.
See Affordable Housing
Activities outlined in the Action
Plan.
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See Goal 2, Strategy 2 above

Anticipated Results

See Goal 2, Strategy 2
above

$ Available for Activity
(Source)
2019-2020

lmpediment(s)
Addressed

See Goal 2, Strategy 2
above

An inadequate supply of
decent, affordable
housing for low- and
moderate-income
households, including
affordable housing that is
accessible to persons
with disabilities

An inadequate supply of
decent, affordable
housing for low- and
moderate-income
households, including
affordable housing that is
accessible to persons
with disabilities

Goal

Strategy

Activities, Milestones and
Timetables

Strategy 7: Continue the
City's Homeownership
Education Classes for
homeowner/ homebuyer/
financial counseling for
lower income households,
minority households and
households with limited
English proficiency (LEP)
for the purpose of
educating owners and
buyers on predatory
lending, high-cost lending
and financial management
Strategy 8: Allocate CDBG
assistance for public
facilities and infrastructure
in RCAP and near-RCAP
areas

See Goals 2, 3 & 4 above;

City of High Point, NC- Page 9

See Goal 2, Strategy 1 above

Anticipated Results

See Goal 2, Strategy 1
above

$ Available for Activity

lmpediment(s)
Addressed

See Goal 2, Strategy 1
above

See Goal 2, Strategy 1
above

(Source)
2019-2020

APPENDIX F
CITIZEN PARTICIPATION REPORT

2019-2020 Annual Action Plan
Citizen Participation Report

Number of Copies

Comments

City Council - Public Hearing

9

0

Citizens Advisory Council -Public Hearing

9

0

High Point Library

1

0

Housing Authority of the City of High Point

1

*1

Macedonia Resource Center

1

0

West End Community Center

1

0

Community & Neighborhood Development Center

1

0

1

0

Distribution Point

Community Development & Housing Department
*see attached

The draft Annual Action Plan was available for a 30-day public review and comment March 25-April 24,
2019. Any public comments received were reviewed and assessed as to the development of the final
Annual Action Plan. As part of the citizen participation process, two (2) community meetings were held
and the following issues and concerns were discussed:
1) February 21st meeting-(Questions raised for discussion)
• What is the advertising budget? There seems to be a disconnect between portions of the city.
How do we make information more accessible to everyone? Could the city have a TV station?
• What about crime? What are the city's plans to combat violence/ crime -is this within the scope
of CD&H?
• If the city cannot put speed traps/ bumps on Cedrow, can they place signage on the side of the
road encouraging drivers to slow down?
• Will city pressure wash houses / property which has been affected by construction of the
Cedrow Development?
• Are there any plans to recruit a grocery store chain to the Five Points community?
• Is the city addressing panhandling? What are the ordinances surrounding this issue?-This has
been a problem even on Eastchester.
• Oak View has been working with CND for over 9 years. They are doing a panel on domestic
violence in March. Never would have made the impact without CND.
• Can the city put a committee together to work on weak ordinances?
2) March 21st meeting - (Questions raised for discussion)
• Is there any possibility of collaboration with HOAs to promote homeownership? Specifically,
with the partnership with Pinnacle, is there a way to include a stipulation in the contracts signed
by homeowners to enforce the creation of a HOA?
• In communities with lots of rental properties and high levels of blight, are there programs
enabling the creation of rent to own properties?
• What is the pecking order of sidewalk creation within neighborhoods in the city?

118

•

•
•

What part does the city play in making communities near schools (and the city in general)
conducive for walking?
Trees on Tipton growing over fence and leaving debris in yard of private property. Who is liable
and responsible for cleaning? Can tree (property) owners be held accountable through fines
from the City/ Code Enforcement?
Street light dimmed around the vicinity of home (private property).
Are there any incentives for landlords to keep properties clean?
Who do I call for loose animals?
Thanks for helping property owners during West End's Operation lnAsMuch. This program
allowed property owner to get a new roof and vinyl siding on her home and kept her from
moving out of High Point.
Compliments to Community Development and Housing department for making the City of High
Point more livable.
What is the time-table for Elm Street to be finished?
Oakview Neighborhood Association shared their gratitude for the work done by Community
Development and Housing.

Also attached are the minutes for the March 28, 2019 Citizen Advisory Council meeting and an excerpt
from the April 15, 2019 High Point City Council meeting evidencing the public hearings.

Summary of Comments on 2019 - 2020 Community
Development Housing Action Plan - HPHA Comments
042519.pdf
Page: 3
= Author: HPHA
Avenue

Subject: Sticky Note

Date: 4/15/2019 7:07:42 PM

Page: 20
= Author: HPHA
Subject: Sticky Note
Housing Authority of the City of High Point

Date: 4/15/2019 7:09:01 PM

Page: 54
= Author: HPHA
1,146

Subject: Sticky Note

Date: 4/25/2019 6:17:46 PM

� Author: HPHA
1,519

Subject: Sticky Note

Date: 4/25/2019 6:18:08 PM

Date: 5/14/2019 3:02:30 PM
= Author: HPHA
Subject: Sticky Note
As a HUD Approved Housing Counseling Agency, HPHA provides services in rental counseling, credit and budget counseling, pre
purchase counseling, post-purchase counseling, foreclosure prevention, loss mitigation counseling and educational workshops. The
HPHA offers families the tools needed to become successful homeowners through its 4-week Financial Literacy classes and 8-hour
Homebuyer Education workshop.

Page: 82
= Author: HPHA
Subject: Sticky Note
Section 8 New Construction

Date: 4/25/2019 6:25:52 PM

CITY OF HIGH POINT
PUBLIC NOTICE & INVITATION TO PARTICIPATE
2019-2020 ANNUAL ACTION PLAN
The City of High Point's Community Development & Housing Department (CD&H) is preparing
its 2019-2020 Annual Action Plan required by the U.S. Department of Housing and Urban
Development (HUD). This Plan will identify community development and housing needs and
funding priorities for the City, with an emphasis on low and moderate income and special
needs populations. Please join the CD&H staff for a discussion of community development and
housing needs. Your input will help inform and shape the City of High Point for years to come.
Your participation is encouraged at one of the following public meetings:

Thursday, February 21, 2019
YWCA of High Point
155 W. Westwood Avenue, High Point, NC 27262
6:00 PM
Thursday, March 21, 2019
High Point Theatre
220 E. Commerce Street, High Point, NC 27260
6:00 PM
Refreshments will be served. For additional information, please call (336) 883-3041 or 883-3685.
Persons with disabilities or who otherwise need assistance should contact Thanena Wilson at (336) 8833351.

THE HIGH POINT ENTERPRISE

Affidavit of Publication
State of North Carolina,
Guilford County
To Whom it May Concern:
this is to certify the
advertisement attached
hereto has been published in
The High Point Enterprise
On the following dates:
?, o20l:I

Sworn to on this [ lo day
of fv\C<.A,,-f
,2019

v,;
k
�
0,�
Billing Clerk

Sworn to and Subscribed
before me this� day
of
JY\o y
, 2019

Notary Public

CITY OF HIGH POINT
PUBLIC NOTICE & INVITATION TO PARTICIPATE
2019-2020 ANNUAL ACTION PLAN
Tho City of High Point's Community Dovclopmont &
Housing Dopc1rtme11t (CD&H) is proparing its 2019·2020
Anmial Action Plan required by the U.S. Department of
Housing and Urban Development {HUD). This Plan •.viii
iderili!y community development and housing needs and
funding priorities for the City, with an emphasis on low
and modornto income and spocial-noods populations,
Please join the GD&H staff for a discussion of community
development and housing needs. Your inplll will help inform
and shape the City oi High Point for years to come.

Your participation is encouraged at one of tho
following public meetings:
Thursday, February .21, 20H>
YWCA of High Point
155 W. Westwood Avenue, High Point, NC 27262
6:00 PM
Thursday, March 21, 2019
High Point Theatre
220 E. Commerce Street, High Point, NC 27260
6:00 PM
Reltl¾Shtrnmts •,viii I.la s1o:,rvod. For additional in10rrnullon, pleas-a
cmll (336) 883-3041 or 883-36U5.
Porsons with disubililios ot who olhorwiso nood assl:slance,
should contact 1"ha11eina Vv'ilson at (336) 883-3351,

Annual Action Plan Meeting
February 21, 2019

YWCA ofHighPoint-155 W. Westwood Ave.
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THE HIGH POINT ENTERPRISE

Affidavit of Publication

State of North Carolina,
Guilford County
To Whom it May Concern:
this is to certify the
advertisement attached
hereto has been published in
The High Point Enterprise

On the following dates:
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Citizens Advisory Council

Meeting Minutes
Thursday- March 28, 2019 at 6:00 PM
Community and Neighborhood Development Center
201 Fourth Street, High Point, NC 27260
CAC Members Present: Chairman Jim Bronnert, Vice-Chair Jerry Mingo, Secretary Cyril
Jefferson, Willie Davis, Elizabeth Dennis, and Donald Belton.
CAC Members Absent: Leesa Black, Judy Jones, and Michael Holmes.
City Council Liaison: Councilman Jeff Golden was not present.
Staff Present: Michael E. McNair, Community Development & Housing Director; Thanena
Wilson, Community Development & Housing Assistant Director; Michelle V. McNair,
Community Resource Manager; Alisha Doulen, Community Resource Specialist.
Others in Attendance: Nicole Rowe, student at UNC Greensboro.
Prayer: Mr. Cyril Jefferson offered prayer.
Call to Order and Welcome: Mr. Jim Bronnert called the meeting to order at 6:10pm and
welcomed CAC members. He introduced guest, Nicole Rowe, a student at UNC Greensboro in
attendance and welcomed her to the meeting. CAC members and staff introduced themselves.
Approval of the Minutes
Chairman Bronnert requested that all members review the minutes of the meeting held
February 28, 2019. Vice-Chair Jerry Mingo made a motion to accept the minutes with no
corrections. The motion was seconded by Mr. Jefferson and unanimously approved by all
members present.

Old Business
CAC Picnic
Chairman Bronnert announced that the CAC picnic will be on June 14th at Festival Park. Mr.
Bronnert asked if everyone agreed to contribute $20 per person and those in attendance
agreed. Mr. Bronnert stated that we will need some volunteers to help. CAC members Cyril
Jefferson, Donald Belton, and Jerry Mingo offered to help with the event. Some concerns were
expressed about the proximity of the shelter to the lake with small children in attendance. After
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a short discussion, it was decided that Chairman Bronnert would check to see if a shelter is
available at City Lake Park as an alternative location.
CAC Awards
Vice-Chair Mingo reported that he is in the process of researching the different options for the
CAC awards and will report back at a later date once he has more information. Mr. Jefferson
expressed that there is a potential for the CAC to partner with neighborhood associations to
identify candidates for the awards.
FY 2019-2020 Public Service Grant Selection Process
Community Resource Manager, Michelle McNair, presented the CAC with the final scoresheet
from the CDBG FY 2019-2020 Public Service Grant program applicants. Mrs. McNair noted that,
upon further review, all activities in the proposal from West End Ministries are eligible.
Vice-Chair Mingo inquired about the program time frame for Tiny Homes of Greensboro. The
initial review showed a timeline that was outside of the grant period.
Community Resource Specialist, Alisha Doulen, reported that per the CAC request from the
previous meeting, Tiny Homes was contacted and provided a correct timeline. The agency
stated that the submitted timeline had been delayed and they would not begin that particular
piece of the overall project until July 2019.
Chairman Bronnert asked if the CAC needed to vote on the recommendations at this time.
Mrs. McNair stated that staff would like the CAC to vote at this time if possible so that the
recommendations can be forwarded to the City Council.
CAC member Willie Davis asked staff for a summary of the project submitted by West End
Ministries. Mrs. McNair replied that the project will make improvements and renovations to the
space to be utilized for a tutoring program.
Mr. Jefferson communicated that he had spoken with a former employee at West End
Ministries and expressed some concerns regarding the agency's ability to manage the grant.
Chairman Bronnert noted that the agency has had previous grants with no known issues and
that City staff would have taken note of any issues. Community Development and Housing
Director, Michael McNair, explained that this is a reimbursement-based grant and that staff will
be able to see and monitor that proper documentation is provided prior to any reimbursement.
Community Development and Housing Assistant Director, Thanena Wilson, also emphasized
that staff will conduct an on-site monitoring visit to ensure compliance. Mrs. McNair explained
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that the requirements are also explained to grantees prior to the execution of a contract. Mr.
Jefferson understood and explained that he heard the information and thought it important to
share with the CAC.
Mr. Bronnert asked if there was any other feedback. Hearing none, Mr. Bronnert asked if there
was a motion.
Mr. Jefferson inquired about the use of the remaining balance of CDBG Pubic Service grant
funds. Mr. McNair replied that City staff are working on something for the fund balance and will
bring it to the CAC in another month or so.
Mr. Davis made a motion to approve funding for all FY 2019-2020 CDBG Public Service Grant
Program applicants. A second was made by Mr. Jefferson. The motion passed by unanimous
vote.
Budget Modification Requests FY 2018M2019 CDBG Public Service and CBI Grant Programs
1. The Burns Hill Neighborhood Association would like to request the addition of a marketing
line item to their CBI grant. The neighborhood association received several donations of
items that were in their original budget. With the extra funds, they would like to invest in a
banner to better market the project, the second Youth Summit.
Mr. Davis inquired about the type of marketing to be done.
Mrs. Doulen specified that a banner will be purchased for use at the event.
Vice-Chair Mingo and Donald Belton, being members of the Burns Hill Neighborhood
Association, recused themselves from the vote. There were not enough voting CAC members
present to vote on this issue and the CAC decided to vote via email. A motion was made to
approve the request from the Burns Hill Neighborhood Association by Elizabeth Dennis. The
motion was seconded by Willie Davis. CAC members will vote via email and those emails will be
attached to the official minutes of the meeting.
2. The Piedmont Panthers would like to request a budget amendment to move funds from
their approved equipment line item to be able to pay for officiate and field fees, trophies
and certificates, and liability insurance for their youth football program.
Mr. Davis asked if paying liability insurance for the non-profit would set a precedent. Mr.
Jefferson inquired if any of the activities were ineligible. Ms. Wilson replied that the expenses
were not necessarily ineligible. Expenses can be paid if they are eligible and necessary. Of
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particular concern was the shifting of funds for expenses that had already been paid by the
organization.
Following some discussion, the CAC as in full agreement to request that a representative from
the Piedmont Panthers come in to the April meeting so that the CAC can ask further questions
prior to responding to the request.
FY 2019-2020 Annual Action Plan Public Hearing
At 7:00pm, Chairman Bronnert opened the public hearing for the FY 2019-2020 Annual Action
Plan.
The CAC received a presentation from Community Development aR4 & Housing Director Mike
McNair on the Annual Action Plan. The Annual Action Plan set forth the goals and objectives of
the Community Development & Housing Department for FY 2019-2020. The Annual Action Plan
is submitted to the Department of Housing and Urban Development (HUD) every year for
review and approval of proposed projects and activities. The Consolidated Plan is completed
every 5 years and the Annual Action Plan implements strategies identified in the Consolidated
Plan. The Community Development & Housing Department has two (2) annual funding sources
from HUD- the Community Development Block Grant (CDBG) and HOME Investment
Partnership Act (HOME) programs. In addition, City Council established the Core City
Redevelopment Fund In July 2015.
Mr. Davis requested additional information on how the Department expands economic
opportunities. Mr. McNair explained that the Department does not have an economic
development or small business program, however, our other activities contribute to economic
growth within the city. Ms. Wilson further communicated that the affordable housing being
constructed are strategically targeted to be built in areas of greater economic opportunity.
Mr. McNair continued to detail the activities of the Community and Neighborhood
Development and Affordable Housing Divisions. Mr. McNair highlighted that the Department
has been meeting with the London Woods Neighborhood Association to keep them informed
on an affordable housing development to be constructed in their neighborhood.
Mr. Davis asked for Mr. McNair to explain the term in-fill housing. Mr. McNair described the
technique of building on an existing lot to put it back into service.
Mr. McNair explained that the Affordable Housing Division manages the Core City Homebuyer
Incentive Program. This program aims to meet the goal of bringing more middle-income young
homeowners into the Core City area. There is great demand for this program. Pinnacle Bank has
made a $5 million commitment to build affordable housing in High Point. The Department
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conveys tax-foreclosed lots to the Core City Community Development Corporation, who then
conveys the property to Pinnacle for development.
Mr. McNair then described the plan for the development of multi-family properties for the
coming year. Walnut Ridge, a proposed development in the northern part of the city, did not
receive a favorable recommendation from the recent Planning and Zoning Commission
meeting. Due to the 6 to 1 vote from that meeting, the project would need a two-thirds (2/3)
majority vote from the City Council meeting on April 15 th for approval of the development.
Mr. McNair summarized the schedule for the Annual Action Plan and asked if there were any
additional comments or questions. The Department holds several meetings to gather
comments and seek input from citizens.
Mr. Davis commented that he did not see any plans for the south part of High Point. Mr.
McNair pointed out that the focus is on the Core City area, as directed by City Council. Ms.
Wilson noted that the affordable housing development in the Southside neighborhood is
considered south High Point.
Mr. Jefferson moved that the CAC approve the FY 2019-2020 Annual Action Plan and forward to
City Council with a favorable recommendation.
Mr. Belton seconded the motion and the motion carried by a 6 to 0 vote.

Announcements
Mr. Jefferson expressed regrets that he will be unable to attend the May meeting. He will be
out of town on a college tour.
Mr. McNair provided an update to the CAC regarding the ongoing case regarding the HUD
settlement. The issue has been in dispute for 5 or 6 years regarding an audit conducted on the
Lead Program in 2014. After a legal presentation of the City's case, HUD has agreed to settle the
matter. The Department has already begun taking steps to ensure that the compliance issues
identified do not happen in the future.

Adjournment

There being no further business, Mr. Jefferson moved to adjourn the meeting at 8:20 pm. Vice
Chair Mingo seconded the motion and the motion was approved by a unanimous vote.
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Minutes were prepared by:

l.s4tuJ a llsuU!4/'='.
Alisha Doulen - Community Resource Specialist

Date

These minutes were approved by the Citizens Advisory Council on this date:

Bronnert, Chairman - Citizens Advisory Council
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Date
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Meeting Minutes - Action Only

City Council

April 15, 2019

approved

PENDING ITEMS
2018-169

Amendment to LicenseAgreement- Cingular Wireless PSC, LLC {AT&T)
City Council is requested to approve an Amendment to the License Agreement with Cingular
Wireless PCS, LLC (AT&T) which allows the location of communication equipment at the
City's Ward Water Plant; and authorize the City Manager to execute the agreement.
Attachments:

7. Amendment to Lease Agreement - Crown Castle

COMMUNITY HOUSING, NEIGHBORHOOD DEVELOPMENT AND PUBLIC
SAFETY COMMITTEE - Council Member Golden, Chair
2019-156

Community.
..I) evelopment and Housing Department- 2019-2020 AnnualAction Ian
Monday, April 15, 2019 at 5:30 p.m. is the date and time established to receive public
comment on the Community Development and Housing Department 2019-2020 Annual
Action Plan. The plan was approved by the Citizens Advismy Council at their meeting on
March 28, 2019 and will be available for public review for 30 days.
Attachments:

2019-20 Annual Action Plan

approved

2019-157

Ordinance to Demolish - 933 Randolph Street
City Council is requested to adopt an ordinance ordering the building inspector to effectuate
the demolition of a structure located at 933 Randolph Street belonging to TAK Homes LLC.
Attachments:

933 Randolph Council Packet

adopted

2019-158

Ordinance to Demolish -303 Kennedy A venue
City Council is requested to adopt an ordinance ordering the building inspector to effectuate
the demolition of a structure located at 303 Kennedy Avenue belonging to Steven and Jeannie
Shamka.
Attachments:

303 Kennedy Council Packet 2

adopted

PLANNING & DEVELOPMENT COMMITTEE - Council Member Williams,
Chair
2019-159

Zoning MapAmendment 19-03 - Wynnefield Properties, Inc.
A request for City Council to accept a letter of withdrawal from Wynnefield Properties, Inc.
Attachments:

Withdrawal Memo - ZA-19-03 (1)

approved

City of High Point
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APPENDIX G
SF 424s & CERTIFICATIONS

0MB Number: 4040-0004

Expiration Date: 10/31/2019

Application for Federal Assistance SF-424
* 1. Type of Submission:

D Preapplication

D Continuation
D Revision

D Changed/Corrected Application
* 3. Date Received:

lo5;1s12019

I

* Other (Specify):

I

I

4. Applicant Identifier:

I

I

5b. Federal Award Identifier:

5a. Federal Entity Identifier:

I

6. Date Received by State:

I

1:8'.1 New

1:8'.1 Application

State Use Only:

* If Revision, select appropriate letter(s):

* 2. Type of Application:

I I
I

I

, 7. State Application Identifier:

I

I

I

8. APPLICANT INFORMATION:
* a. Legal Name: jci ty of High Point

* b. Employer/Taxpayer Identification Number (EIN/TIN):

ls6-6000231

I

* c. Organizational DUNS:

10715819380000

I

I

d. Address:
* Street1:

1211

I

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

s.

Hamilton Street

I

IHigh Point

I

I

I
I
I

I

I

I

NC: North Carolina

I

USA: UNITED STATES

*Zip / Postal Code: 127260-5232

I

I

e. Organizational Unit:
Division Name:

Department Name:

lcommuni ty Development& Housing

I

I

I

f. Name and contact information of person to be contacted on matters involving this application:
Prefix:

IMr.

* Last Name:

jMcNair

Middle Name:
Suffix:

I

I

* First Name:

I

I

I

I

Title: !Director

I

Organizational Affiliation:

* Telephone Number: 1336-883-3676

* Email: Jmichael.mcnair@highpointnc.gov

I

!Michael

I

Fax Number: 1336-883-3355

I
I
I

139

Application for Federal Assistance SF-424
* 9. Type of Applicant 1: Select Applicant Type:

le=

I

City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:
* Other (specify):

* 10. Name of Federal Agency:

u. s.

I

Department of Housing & Urban Development

11. Catalog of Federal Domestic Assistance Number:
114-218

CFDA Tille:

I

Community Development Block Grant (CDBG)

* 12. Funding Opportunity Number:

I

000

* Title:

N/A

13. Competition Identification Number:

I

Tille:

14. Areas Affected by Project (Cities, Counties, States, etc.):

I I

Add Attachment

* 15. Descriptive Title of Applicant's Project:

11

Delete Attachment

11

View Attachment

CDBG activities to benefit primarily low and moderate income persons and neighborhoods.

Attach supporting documents as specified in agency instructions.

I

Add Attachments

11 Delete Attachments 11 View Attachments

I

I

Application for Federal Assistance SF-424
16. Congressional Districts Of:
*a. Applicant

1

6

I

Attach an additional list of Program/Project Congressional Districts if needed.

II

I

17. Proposed Project:

*a. Start Date: !0710112019

I

*b. Program/Project 16

11

Add Attachment

Delete Attachment

I

11

View Attachment

*b. End Date: !06/30/2020

I

I

18. Estimated Funding($):
*a.Federal

*b. Applicant
*c. State

*d. Local

*e. Other

*f. Program Income
*g. TOTAL

I
I
I
I
I
I
I

947,596. oo!
o. oo!

o.oo!
o.oo!
o. oo!

n,000.00!

1,039,596.001

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

I

,.

� c. Program is not covered by E.O. 12372.

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
�No

0Yes

I

If "Yes", provide explanation and attach

II

11

Acid Attachment

Delete Attachment

11

View Attachment

I

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties.(U.S. Code, Title 218, Section 1001)

�**I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:
Prefix:

!Mr.

* Last Name:

/Demko

Middle Name:
Suffix:

*Title:

I

I

jcity Manager

I

*First Name:

I

I

I
I

*Telephone Number: 1336-883-8556

* Email: lgreg. demko@highpointnc.gov
* Signature of Authorized Representative:

I

!Gregory

/�

- --

'

I

\

/V/

Fax Number: /

),.,
-r

a

V

I
*Dale Signed:

I

I

I sZ,�z I

0MB Number: 4040-0004

Expiration Date: 10/31/2019

Application for Federal Assistance SF-424
* 1. Type of Submission:

• If Revision, select appropriate letter(s):

* 2. Type of Application:

D Preapplication

�New

D Continuation
D Revision

� Application

D Changed/Corrected Application
* 3. Date Received:
5a. Federal Entity Identifier:

• Other (Specify):

I

4. Applicant Identifier:

I

!os11s12019

I

I

6. Date Received by State:

I

5b. Federal Award Identifier:

I

State Use Only:

I

I

I

I

I

I

I

, 7. State Application Identifier: I

8. APPLICANT INFORMATION:
* a. Legal Name: leity of High Point

* b. Employer/Taxpayer Identification Number (EIN/TIN):

!s6-6000231

I

* c. Organizational DUNS:

I

!ons019300000

I

d. Address:
• Street1:

!211

I

Street2:

* City:

County/Parish:

• State:

s.

Hamilton Street

I

!High Point
I

I

I

NC: North Carolina

I

USA: UNITED STATES

I

Province:

• Country:

I

I

I

I
I

•Zip / Postal Code: 127260-5232

I

e. Organizational Unit:
Division Name:

Department Name:

!community Development& Housing

I

I

I

f. Name and contact information of person to be contacted on matters involving this application:
Prefix:

IMr.

• Last Name:

IMcNair

Middle Name:

Suffix:

I

I

• First Name:

I

I

I

Title: !Director

I

Organizational Affiliation:
I

• Telephone Number: 1336-883-3676

• Email: lmichael.mcnair@highpointnc.gov

I

!Michael

I

Fax Number: 1336-883-3355

I
I
I

Application for Federal Assistance SF-424
* 9. Type of Applicant 1: Select Applicant Type:

le:

I

City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

u. s.

I

Department of Housing & Urban Development

11. Catalog of Federal Domestic Assistance Number:

I

114-239
CFDA Title:

HOME Investment Partnership Act (HOME)

* 12. Funding Opportunity Number:

I

000
*Title:
N/A

13. Competition Identification Number:

I

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

I I

Add Attachment

11

Delete Attachment

11

View Attachment

* 15. Descriptive Title of Applicant's Project:
HOME program activities to benefit primarily low and moderate income persons and neighborhoods
through affordable housing development.

Attach supporting documents as specified in agency instructions.

I

Add Attachments

11

Delete Attachments

11

View Attachments

I

I

Application for Federal Assistance SF-424
16. Congressional Districts Of:
*a. Applicant

6
1

*b. Program/Project 16

I

Attach an additional list of Program/Project Congressional Districts if needed.

I

II

11

Add Attachment

Delete Attachment

17. Proposed Project:

11

I

*b. End Date: 106/30/2020

*a. Start Date: l01 /01/20191

I

View Attachment

I

18. Estimated Funding($):

I

*a.Federal

* b. Applicant

504,020. ool
o. ooi

*c. State

o. ooi

*d. Local

o. ooi
o. ool

*e. Other

305, ooo. ooi

*f. Program Income /

I

*g. TOTAL

809,020. ooi

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

□
□

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

I

1

.

r8J c. Program is not covered by E.O. 12372.

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
r8) No

0Yes

I

If "Yes", provide explanation and attach

II

11

Add Attachment

Delete Attachment

11

View Attachment

I

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

r8) ** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:
Prefix:

IM r.

• Last Name:

loemko

Middle Name:

Suffix:

*Title:

I

I

!city Manage r

I

• First Name:

I

I

I

I

*Telephone Number: 1336-883-8556

• Email: lgr eg. demko@highpointnc.gov
• Signature of Authorized Representative:

!Gregory

I

/�J-

trLt

Fax Number:

&Jb

I

I

• Date Signed:

I

I

I 5,ZJ?z I

CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:
Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.
Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.
Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1.

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2.

If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3.

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to can-y out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.
Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

S
i

·

--

·

mply with section 3 of the Housing and Urban Development Act of 1968, and
FR Part 135.

Specific CDBG Certifications

The Entitlement Community certifies that:
Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of24 CFR 91.105.
Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)
Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:

1.

Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
ofslums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare ofthe
community, and other financial resources are not available);

2.

Overall Benefit. The aggregate use ofCDBG funds including section 108 guaranteed loans
during program year(s) 2018 , 2019 (a period specified by the grantee consisting ofone, two,
or three specific consecutive program years), shall principally benefit persons oflow and
moderate income in a manner that ensures that at least 70 percent ofthe amount is expended for
activities that benefit such persons during the designated period;

3.

Special Assessments. It will not attempt to recover any capital costs ofpublic improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons oflow and moderate income, including any fee
charged or assessment made as a condition ofobtaining access to such public improvements.
However, ifCDBG funds are used to pay the proportion ofa fee or assessment that relates to the
capital costs ofpublic improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.
The jurisdiction will not attempt to recover any capital costs ofpublic improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs ofpublic improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case ofproperties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds ifthe jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force -- It has adopted and is enforcing:

1.

A policy prohibiting the use ofexcessive force by law enforcement agencies within its

Specific HOME Certifications

The HOME participating jurisdiction certifies that:
Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.
Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.
Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

City Manager
Title

APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:
A.

Lobbying Certification
This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

ASSURANCES - CONSTRUCTION PROGRAMS

0MB Number: 4040-0009
Expiration Date: 01/31/2019

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.
NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:
1.

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

8.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded
under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

2.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

9.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

3.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non
discrimination during the useful life of the project.

4.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

5.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

6.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

7.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

10. Will comply with all Federal statutes relating to non
discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and U) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Authorized for Local Reproduction

Standard Form 424D (Rev. 7-97)
Prescribed by 0MB Circular A -102

11. Will comply, or has already complied, with the
requirements of Titles II and Ill of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.
12.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

13.

Will comply, as applicable, with the provisions of the Davis
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327333) regarding labor standards for federally-assisted
construction subagreements.

14.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).
16. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.
17.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

18. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and 0MB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."
19. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.
20. Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE

/

APPLICANT ORGANIZATION

jci ty Manager

DATE SUBMITTED

jcity of High Point, North Carolina
SF-424D (Rev. 7-97) Back

