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STUDY PURPOSE

Evaluate Ignite High Point’s
complete streets recommendations

=== Road Diet Section
- Bl Transition Section
. 1 o TN




STUDY TIMELINE

June
March March-May Analysis of

Project Kickoff Data Collection Existing
Conditions

July

Focus Group
Sessions and
Public
Symposium

August-
October
Analysis of

Future
Scenarios

October

Presentation to
City Council

PUBLIC FEEDBACK
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FOCUS GROUPS

Property Owners and Business Operators

The current economic
life is dispersed,
isolated, and

fragmented, so High
Point residents travel
elsewhere to shop.

How will The existing landscape
of N Main Street is NOt

pedestrian
friendly.

emergency

vehicles get
around traffic with
the road diet?

The high speeds of N
Main Street are

detrimental to
business.

The road diet needs to

revitalize N Main
Street and benefit

livability.

FOCUS GROUPS

Area Residents

The city should add speed

bumps to slow down
traffic on nearby residential
streets.

What will be the
impact on

Hillcrest Drive>

Hopefully revitalization will
attract and retain

young people, but it Something
will not work if it is done needs to

halfway. change_

We need to plan
for adjacent

Speedisa
bigger issue than streets.
volume.

There could be an
existing issue with

speed
enforcement.
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FOCUS GROUPS
Biking, Walking, and Transit Advocates

Focus on
greenway

The road diet would

create a buffer for HiERIESIE

drivers are
unfamiliar
Wl'fh on-.stre(.et with bus
parking, bicyclists
must contend with pu"'OUt

“dooring”. lanes.
g Delay induced by bus

stops needs to be
addressed.

connections. pedestrians and
bicyclists.

FOCUS GROUPS

Community Interests

Johnson and
Hamilton Streets
What’s good should be converted
for High Point is to two-way in
good o order to handle the
diverted traffic from
the road diet.

Could we try a
temporary road
diet?

Furniture

The Market would Market.

benefit from a

revitalized “sense

of p|ace" on The road diet will only be Emergency services
effective if we are already using
simultaneously address parallel routes and

the other obstacles can adapt to the
that are hindering new road diet.
business.

Main Street.




HOPES & CONCERNS

e that N Main Street will stay the same.
o for beautification, vibrancy, and walkability.
o for a thriving night life.

o for major change.
o for lower traffic speeds.
e that access to downtown will be maintained.

e that N Main Street will stay the same.
e that nothing will be done.
|’ M e about the risk of failure.
* about more traffic congestion.
¢ about overflow traffic on residential streets.
CO N C E R N E D oo ® about High Point continuing to decay.

e that N Main Street will continue to be a highway.

e for a unique identity to attract both locals and visitors.

PRIORITY PYRAMID ACTIVITY

Economic Vitality

*Encourage vibrant redevelopment

Safety

*Improve safety at high crash locations

Neighborhood Quality

*Preserve the character of adjacent neighborhoods

Traffic Flow

*Reduce congestion and travel time

="\ Community Design

*Enhance design and aesthetic beauty

Mobility

sIncrease accessibility for all road users
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N Main St serves many purposes; what
is its most important purpose?

A. Facilitating through trips
that have no origin or 66%
destination in the study
drea
B. Serving local
neighborhood traffic
C. Providing access to local 2% -
businesses and 7%
destinations 0%
D. Functioning as a
gateway to downtown y’;‘,f’ Ry

i f ¢

What is the most important safety
considerations for N Main St?

[ A. Traffic speeds |

B. Pedestrian crossings Y
C. Turning movements
at intersections S
D. Turning movements uzx g
at driveways *
E. Presence of P &
bi : & /“‘ff.*’ﬁ
us stops & &




What three new design features would most benefit
improving traffic congestion along the study area?

A. Improved intersection
design

Better sidewalks and
Crossings

On-street parking

. Bike accommodations
Bus pull-outs

Street trees /
landscaping

. Str rniture

nmmoo| w

What three new design features would most benefit improving
surrounding neighborhoods along the study area?

A. Improved intersection -
design i

B. Better sidewalks and
crossings

C. On-street parking
D. Bike accommodations
E. Bus pull-outs

F. Street trees /
landscaping
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. Improved intersection
design

What three new design features would most benefit
improving local businesses along the study area?

B.. Better sidewalks and

e accommodations
ull-outs

trees /

TRAFFIC ANALYSIS
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Level of Service Average Delay per Vehicle
(seconds)

A Less than 10 seconds
B Between 10 and 20 seconds
C Between 20 and 35 seconds
D Between 35 and 55 seconds
H Between 55 and 80 seconds
F More than 80 seconds

o Signal
Signal Coordination
LN o Left-Turn Phasing

e Signal Timing

e Turn Lanes
e Number of Lanes
e Roadway Gradient

*\Volumes
o Truck Percentage
¢ Pedestrians

LOSF

PM Peak Hour
Intersection
LOS Average Delay (sec)
2025 No Action A 9
N Main St at State Ave
2025 Road Diet B 12
2025 No Action D 89
N Main St at Lexington Ave
2025 Road Diet D 41
2025 No Action A 4
N Main St at Farris Ave
2025 Road Diet © 30
2025 No Action © 26
N Main St at Parkway Ave
2025 Road Diet E 77
N Main St at Sunset Dr / AW o il & e
Ioptisuie 2025 Road Diet c 29
2025 No Action B 11
N Main St at Westwood Ave
2025 Road Diet © 23
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TRAVEL TIMES

Northbound
(Westwood Avenue
to State Avenue)

Southbound
(State Avenue
to Westwood Avenue)

2025 No Action

2025 Road Diet

2025 No Action

2025 Road Diet

PM Peak Hour

Travel Time (min)

3 to 4 minutes

6 to 7 minutes

3 to 4 minutes

3 to 4 minutes

#
st

State Average for Urban
Secondary Route 4-Lane
Roadways with TWLTL

Study
Corridor

Crash Rate
(crashes per
100 million 655 390
vehicle-miles
traveled) g
§ j o g ¢
i H ]
Study . " Guilford
Pedestrian 2 28 387
Bicyclist 3 13 133
Bumpvaig 1

entar g

B EAAY

#
\ el
iy

Injury

Property
Damage Only

_HISTORY~

MAR2014 to APRIL 2014)

5 o7

55

"

1,443

2,254

CARPORD Y

st

Study Guilford
i
0 13 127

13,567

23,778

oasay 5

[T
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::::::|||II|||::::::::::ji””””"' SUMMARY

ASSOCIATED FEATURES

Traffic Operations

* Provide a northbound through and a northbound shared through-right lane on N Main Street at Lexington
Avenue

* Provide a northbound and southbound right-turn lane on N Main Street at Parkway Avenue
* Retime traffic signals along study corridor

Walkability

* Add pedestrian signals at signalized intersections
» Install high-visibility crosswalks at all cross-streets and across N Main Street
* Widen sidewalks

Bikeability

* Bike pavement markings on N Main Street
 Provide bike parking

¢ Provide bus pull-outs at Parkway Avenue bus stops
¢ Improve bus stop amenities along study corridor

Safety

* Reduce posted speed limit to 25 mph
« Install “Drivers Must Yield to Pedestrians” signs at mid-block crosswalks

10/21/2014
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REPORT CARD

NO ACTION ROAD DIET

Lo & & 8 Traffic Operations ERE $S
* % Safety * Kk *k *
* * * Walkability * * * *
Bikeability * & &

* * Transit * * *

* * Overall * % *k

ELN

ROAD DIET SUMMARY

* Restriping and on-street parking

. * Pedestrian signals, high-visibility

Road Diet crosswalks, and wider sidewalks
* Bike pavement markings and bike racks

Features * Bus pull-outs and bus stop
improvements
High-Level .
$1.0 million

Cost Estimate

* Traffic calming evaluation of Hillcrest
Drive

o Traffic analysis of Johnson Street and
Hamilton Street

* Transportation management plan for
Furniture Market

Future Studies
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