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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The City of High Point’s 2017-2018 Annual Action Plan, the third year of a 5-year Consolidated Plan
spanning from 2015 - 2019, describes activities proposed for funding and implementation during FY
2017-2018. The Action Plan sets forth a description of proposed activities, establishing goals and
objectives for each of them. The Plan is based on the housing and community priority needs as defined
in the Consolidated Plan along with the anticipated financial resources available to address those
needs. The Plan also contains goals and measurable objectives for projects and activities which
implement strategies established in the Consolidated Plan.

2.

Summarize the objectives and outcomes identified in the Plan

(This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.)
See Appendix A.

3.

Evaluation of past performance

(This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.)
During the 2015 Program Year, the following activities were undertaken to address identified priority
needs and execute our strategic plan:
• Six (6) new single-family housing units were completed, with three (3) more under construction
• Three (3) properties were acquired for future demolition/new construction and five (5)
properties demolished in the Core City
• 64 homeowners received emergency repair/rehab assistance
• Eight (8) homebuyers received down payment assistance through the City-wide and Core City
down payment initiatives; one (1) family received IDA assistance
• 150 individuals attended homebuyer education classes
• 18 trainees graduated from our Construction Training Program
• 13 community agencies were assisted with funds through the Public Services Program
• 13 individuals experiencing homelessness were assisted through the Permanent Supportive
Housing Program
• 26 families were assisted through a supervised visitation program for victims of
domestic violence in partnership with a local agency
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Given the range of competing needs, scarce public resources must be invested wisely. Therefore, as a
general principle, the City attempts to and has expended public funds in a way that leverages the
commitment of private sector support and community partnerships whenever possible.

4.

Summary of Citizen Participation Process and consultation process

(Summary from citizen participation section of plan.)
Participation of the public and of public organizations is extremely important to the development of the
Annual Action Plan. To maximize citizen participation, CD&H staff conducted two (2) community
meetings to discuss the planning process and solicit input. During these meetings, staff reviewed HUD
national objectives as well as ongoing department activities, and facilitated a discussion of community
needs along with suggestions for improving programs. Meeting with the community gives the
department the best opportunities to interact with residents and receive feedback. Additionally, staff
regularly attends neighborhood group and association meetings in the Core City throughout the year
which builds partnerships, maintains meaningful and productive relationships in the community, and
enhances the Department’s ability to develop responsive, relevant programs.
Two public hearings were conducted on the proposed Action Plan. The Citizens Advisory Council held
the first public hearing on March 23, 2017 at 7:00 p.m., and the second public hearing was conducted by
City Council on April 3, 2017 at their regularly scheduled meeting.

5.

Summary of public comments

(This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.)
The Annual Action Plan was available for a 30-day public review and comment March 20-April 19, 2017.
Public comments received have been reviewed and addressed by the CD&H Director. As part of the
citizen participation process, two(2) community meetings were held and the following issues and
concerns were discussed: parking on lawns/junk cars, neighborhood lighting/safety issues, the baseball
stadium, use of the term “Core City” and should this be revamped to improve the negative
connotations, ordinances to deal with code enforcement of commercial properties, abandoned
properties/churches, traffic calming/speed humps, installation of sidewalks, how are CD&H programs
advertised, how does CD&H monitor client compliance, and land acquisition strategies.

6.

Summary of comments or views not accepted and the reasons for not accepting them

Written comments received were reviewed regarding expansion of the Southwest High Point Greenway
from the Southwest Renewal Foundation; and requests for various housing program information from
the Housing Authority of the City of High Point (HPHA). Comments that pertained to typographical
corrections in the draft plan were noted and made. Lack of available funding is the reason for the City’s
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inability to move forward with expansion of the greenway at the current time. See Appendix E for more
information.

7.

Summary

This Action Plan outlines a comprehensive and coordinated strategy for implementation of programs
that will address the community's affordable housing, homeless, community development, and
economic development needs as identified in the 2015-2019 Consolidated Plan. The City will utilize
CDBG and HOME funds to leverage other public and private investment to address the City's goals and
priorities.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOME Administrator

City of High Point
City of High Point

Name

Table 1 – Responsible Agencies

Department/Agency
Community Development & Housing
Community Development & Housing

Narrative (optional)
The City of High Point Community Development & Housing Department administers CDBG and HOME funds for the City of High Point.

Consolidated Plan Public Contact Information
Michael E. McNair, Director
City of High Point
Community Development & Housing Department
211 S. Hamilton St., Suite 312
High Point, NC 27260
Phone: 336-883-3676
Fax: 336-883-3355
Email: michael.mcnair@highpointnc.gov
Website: https://www.highpointnc.gov/231/Community-Development-Housing
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

Specific outreach activities undertaken in the development of the 2017-2018 Annual Action Plan can be
found in the Citizen Participation section of this plan. The City of High Point conducted significant public
outreach to garner input from citizens, municipal staff, non-profit agencies, private developers, local
service providers, government agencies, HPHA, and others in preparing the Consolidated Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies [91.215(l)]
The 2017-2018 Annual Action Plan continues to address identified coordination of effort through
affordable housing initiatives and public services activities. In preparing the Consolidated Plan, the City
made every effort to include all housing providers and health, mental health, and social service agencies,
including governmental agencies/departments and the HPHA. Focus groups allowed social service and
housing agency representatives to collaboratively discuss community needs related to housing,
economic development, and special needs populations. Agencies also provided input on their programs,
client needs, recent accomplishments, and future plans. This action plan is designed to promote
enhanced coordination amongst these organizations during the Consolidated Plan 5-year period.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of High Point is formerly a grant recipient of a Continuum of Care (CoC) Permanent Supportive
Housing grant with Open Door Ministries serving as the service provider. The program was transferred
to Open Door Ministries in a prior year. The City will continue its involvement with the CoC and conduct
monthly training and workshops for Open Door Ministries clients. In addition, the City will provide grantrelated technical assistance to Open Door Ministries case managers and offer building space for case
managers at 201 Fourth St. on an as-needed basis.
The City will also provide move-in and yearly inspections at each residence to ensure compliance with
HUD quality standards to Open Door Ministries clients.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The City of High Point does not receive Emergency Shelter Grant (ESG) funds.
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2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
In addition to obtaining input from Community Development and Housing Department staff, the City of
High Point invited more than 30 local agencies to provide input for the Consolidated Plan via focus
groups, public meetings, in-person or telephone interviews, and/or participation in a survey regarding
housing and community development needs. The City also advertised the planning process and ways to
get involved through ads in the High Point Enterprise, on the Community Development and Housing
Department’s website, and through flyers placed around the city. Twenty-one groups participated, and
are listed in Table 2, along with the areas of the Plan for which they provided input. Organizations
consulted include those focused on housing, homelessness, social services, transportation, persons with
limited English proficiency, and youth and senior services.
During the 2017-2018 program year, the City will continue to implement and build upon activities that
address the needs identified through the Consolidated Plan consultation process.
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Table 2 – Agencies, groups, organizations who participated

1

2

3

Agency/Group/Organization

ACTS Ministries

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting and focus group participant; anticipated outcomes
are to better help the City in planning allocations and investments
for housing and services to address homelessness.

Agency/Group/Organization

City of High Point Communications Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Citizen Participation and Outreach

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting participant

Agency/Group/Organization

HABITAT FOR HUMANITY OF HIGH POINT, ARCHDALE AND
TRINITY, INC.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting and focus group participant
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4

5

6

Agency/Group/Organization

MACEDONIA NEIGHBORHOOD ASSOCIATION

Agency/Group/Organization Type

Neighborhood Organization
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting participant

Agency/Group/Organization

YWCA OF HIGH POINT

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Public meeting participant

Agency/Group/Organization

BURNS HILL NEIGHBORHOOD ASSOCIATION

Agency/Group/Organization Type

Neighborhood Organization
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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7

8

9

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

Agency/Group/Organization

HOUSING CONSULTANTS GROUP

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

Agency/Group/Organization

LESLIE'S HOUSE

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

Agency/Group/Organization

NAAMAN'S RECOVERY

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Services-homeless
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What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

10 Agency/Group/Organization

PARTNERS ENDING HOMELESSNESS

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

11 Agency/Group/Organization

SENIOR RESOURCES OF GUILFORD

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

12 Agency/Group/Organization
Agency/Group/Organization Type

SMALL BUSINESS AND TECHNOLOGY DEVELOPMENT CENTER
Services-Employment
Annual Action Plan
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What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

13 Agency/Group/Organization

WARD STREET MISSION UMC

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

14 Agency/Group/Organization

WEST END MINISTRIES

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
15 Agency/Group/Organization

Focus group participant

WORLD RELIEF

Agency/Group/Organization Type

Services - Refugees

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Focus group participant

16 Agency/Group/Organization

CITY OF HIGH POINT HUMAN RELATIONS DEPARTMENT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant

17 Agency/Group/Organization

CITY OF HIGH POINT TRANSPORTATION DEPARTMENT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant
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18 Agency/Group/Organization

HIGH POINT HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant; provided written comments

19 Agency/Group/Organization

OPEN DOOR MINISTRIES OF HIGH POINT

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant

20 Agency/Group/Organization

CITY OF HIGH POINT PLANNING DEPARTMENT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
21 Agency/Group/Organization

Interview participant

HIGH POINT COMMUNITY AGAINST VIOLENCE

Agency/Group/Organization Type

Services - Violence Prevention

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided written comments

Identify any Agency Types not consulted and provide rationale for not consulting
Efforts were made to consult as broad a group of community stakeholders as possible. Invitations to participate in the planning process were
extended to housing developers/providers, homeless and other service providers, community organizations, neighborhood associations, real
estate agencies, and other City of High Point departments. Organizations choosing not to attend focus groups or interviews had the option of
completing an anonymous survey of local community development and housing needs. No agency types were excluded from participation.
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead
Organization

Continuum of Care

Partners Ending
Homelessness

High Point Core City Plan:
Master Plan

City of High Point

AI & Assessment of Fair
Housing Summary

City of High Point

How do the goals of your Strategic Plan overlap with the goals of each plan?
Two of Partners Ending Homelessness' objectives that are reflected in Consolidated Plan
goals are: (1) to provide a variety of supportive housing that serves chronically homeless
clients, including permanent supportive housing; and (2) to provide prevention and
supportive services to prevent chronic homelessness and enable the chronically homeless to
move to and remain in stable housing.
The Core City Master Plan called for eight priority actions, of which the following overlap
with Consolidated Plan goals: investment in mixed use centers; revitalization of residential
neighborhoods; street improvements along key corridors; and commercial/economic
development incentives. Portions of the Core City including Macedonia and Southside are
designated as Neighborhood Revitalization Strategy Areas (NRSAs), where CDBG funds may
be spent with greater flexibility to stimulate improvement.
The AI/AFH identifies four fair housing goals, which were designed for inclusion in the
Consolidated Planning process: (1) Increase access to higher opportunity areas for lower
income households, especially members of protected classes; (2) Expand affordable housing
opportunities in high opportunity areas; (3) Increase awareness of fair housing education
and outreach; and (4) Improve the physical environment of racially concentrated areas of
poverty. Each of these is reflected in Strategic Plan goals for the next five years.
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Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?
In the Spring of 2016, the City of High Point, North Carolina, (City) was selected to be a
recipient of the Technical Assistance Scholarship Program (TASP), a competitive merit-based
scholarship designed to support communities that are ready and willing to explore more
innovative approaches to vacancy and abandonment.
The following goals/priorities were addressed and their implementation help to inform
investment decisions of our Department:

Center for Community
Progress: Technical
Assistance Scholarship
Program

City of High Point

1. Data Management Systems and Practices: Assist with the creation and preliminary work
of the High Point Data Team to better understand the scope, scale and nature of vacancy
and abandonment.
2. Code Enforcement Systems: Assist with building consensus on the most effective and
strategic approach to code enforcement in the face of restrictive state laws.
3. Property Tax Enforcement Systems: Facilitate discussion between Guilford County and
City of High Point officials to assess current tax enforcement practices, better
understand the legal framework for what’s possible, and explore potential reforms to
minimize the costs and harms presented by vacant, abandoned, and tax delinquent
properties.
4. Community Partnerships and Programs: Facilitate roundtable discussions with
community stakeholders and help identify new opportunities for coordination and
collaboration, including the provision of social services to the occupants of problem
properties.

Annual Action Plan
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Name of Plan

Housing Market
Segmentation Study

Lead
Organization

City of High Point

How do the goals of your Strategic Plan overlap with the goals of each plan?
This project was developed by the Center for Housing and Community Studies (UNCGreensboro) to conduct a “housing market segmentation” study for the City to provide data
for prioritizing redevelopment and revitalization of the Core City. The focus of this project is
on three important and interrelated facets of housing in the Core City: the physical state of
housing; the socio‐demographic condition of neighborhoods; and the overall opportunity
presented by careful market analysis.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
The City of High Point has been selected by the Center for Community Progress for additional Technical Assistance Scholarship Program (TASP)
support. This additional support will be focused on helping to implement the original TASP recommendations related to the creation of
proactive housing and building code enforcement in targeted areas that support the needs of vulnerable residents.
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
Citizen Participation Outreach
Sort Order

1

Mode of Outreach

Public Meetings

Target of Outreach

Summary of
response/attendance

Parking on lawns/junk cars,
neighborhood lighting/safety
issues, the baseball stadium,
use of the term “Core City” and
should this be revamped to
improve the negative
connotations, ordinances to
deal with code enforcement of
commercial properties,
abandoned properties/
churches, traffic calming/speed
humps, installation of
sidewalks, how are CD&H
programs advertised, how does
CD&H monitor client
compliance, and land
acquisition strategies

Residents, housing
& service
providers, other
interested
stakeholders

Annual Action Plan
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comments received

Summary of comments
not accepted
and reasons
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Sort Order

2

Mode of Outreach

Target of Outreach

Public Hearings

Residents, housing
& service
providers, other
interested
stakeholders

Summary of
response/attendance

Summary of
comments received

Expansion of the Southwest
High Point Greenway; requests
for program information

March 23 & April 3,
2017.

Summary of comments
not accepted
and reasons

None

Table 4 – Citizen Participation Outreach

CAC Meeting
Neighborhood Leaders Meeting

Oakview Community Meeting
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Expected Resources
AP-15 Expected Resources – 91.220(c) (1, 2)
Introduction
The following table outlines High Point’s anticipated resources including CDBG, HOME, and other funding sources that the City anticipates having
available during the 2017-2018 program year.

Priority Table
Program

CDBG

Source of
Funds

public federal

Uses of Funds

Expected Amount Available Year 3
Annual
Program
Prior Year
Total: $
Allocation: $
Income: $
Resources: $

Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services

826,195

87,000

Annual Action Plan
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130,000

1,043,195

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative
Description

The CDBG
allocation
estimate
assumes a
10%
decrease.
Federal
awards have
not been
2,269,474 announced.
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Program

HOME

Source of
Funds

public federal

Uses of Funds

Expected Amount Available Year 3
Annual
Program
Prior Year
Total: $
Allocation: $
Income: $
Resources: $

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA
362,137

General
Fund

public local

316,110

520,000

1,198,247

1,152,356

913,211

At City
Council’s
discretion

Acquisition
Admin and Planning
Homebuyer assistance
Housing
847,211

0

66,000

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative
Description

The HOME
allocation
estimate
assumes a
10%
decrease.
Federal
awards have
not been
announced.
Core City
development;
departmental
admin and
support

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The federal funding listed above is funding which is received annually to support activities outlined in this Plan. Although there are no
guarantees of this funding, particularly in the current budget environment, the City has historically received these funds and expects to continue
to receive CDBG and HOME funds for the period covered by this Plan. The City leverages funds through its General Fund to assist in infill and
affordable housing development projects.
Annual Action Plan
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Additional sources of funding to address housing and community development needs in the City of High Point during the 2017-2018 program
year include:
•
•
•
•

General Fund funds for match and support of the Urgent Repair Program and Construction Training Partnership Program ($75,000)
North Carolina Housing Finance Agency funding for construction training and urgent repairs ($115,000)
Internal Revenue Service grant for income tax preparation assistance ($2,877)
Neighborhood Stabilization Program (NSP) program income for housing and neighborhood improvements ($447,802)

Grant matching requirements are met through in-kind sources.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
The City of High Point owns several residential lots in Core City neighborhoods that may be used to address the needs identified in this Plan,
more specifically, increased access to affordable housing. In addition, the City will acquire additional parcels of strategic interest to increase
affordable housing choice. Plans are underway for the City to partner with Bank of North Carolina (BNC) to develop affordable housing units on
thirteen adjacent vacant lots that are close to employment generators. BNC announced last year it would invest $5 million in affordable housing
in the core city and sell them at cost to qualifying buyers.

Discussion
In addition to the federal, state and local funds identified in the plan, the City will continue to seek other funding opportunities and partnerships
that can help to expand our programs to provide increased housing options and level of service.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Code Enforcement
and Neighborhood
Clean-Up
Core City
Revitalization/NRSAs
Public Services
Public Services

1

Community
Capacity Building

2015 2019 Non-Housing
Community
Development

CITYWIDE
NEIGHBORHOODS

2

Provision of
Public Services

CITYWIDE
NEIGHBORHOODS

3

Core City
Improvements

4

Emergency Home
Repair

2015 2019 Non-Housing
Community
Development
2015 2019 Affordable
Housing
Non-Housing
Community
Development
2015 2019 Affordable
Housing

Housing Rehab

CITYWIDE
NEIGHBORHOODS

CITYWIDE
NEIGHBORHOODS

Code Enforcement
and Neighborhood
Clean-Up
Core City
Revitalization/NRSAs
Expand
Homeownership
Opportunities
Job Training
Opportunities

Annual Action Plan
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Funding

Goal Outcome Indicator

CDBG: $191,825 Other: 3 Other (FTE)
General Fund:
$96,818

CDBG: $66,050 Other: 14 nonprofit
agencies/organizations
General Fund: Housing Code
$175,000 Enforcement/Foreclosed
Property Care: 17
Household Housing Unit
Other: 10 Other
CDBG: Homeowner Housing
$61,295 Repairs: 60
HOME: (includes OIAM)
$32,845 Household Housing Unit
NCHFA: $115,000
General Fund: Construction Training:
$260,000 20 students trained
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Sort
Order

5

Goal Name

Support
Affordable Rental
Housing
Development

Start
Year

End
Year

Category

2015 2019 Affordable
Housing

Geographic Area

Needs Addressed

CITYWIDE
NEIGHBORHOODS

Affordable Rental
Housing Construction
Decrease
Homelessness

(*Section 108
Loan Repayment)
6

CHDO Project
Reserves

2015 2019 Affordable
Housing

CITYWIDE
NEIGHBORHOODS

7

CHDO Operating
Support

2015 2019 Affordable
Housing

CITYWIDE
NEIGHBORHOODS

8

Homeownership
Education &
Assistance

2015 2019 Affordable
Housing

CITYWIDE
NEIGHBORHOODS

9

Affordable
Housing
Development &
Program Delivery

2015 2019 Affordable
Housing

CITYWIDE
NEIGHBORHOODS

Expand
Homeownership
Opportunities
Expand
Homeownership
Opportunities
Expand
Homeownership
Opportunities
Affordable Rental
Housing Construction
Expand
Homeownership
Opportunities

Annual Action Plan
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Funding

Goal Outcome Indicator

Section 108: Rental units
$694,000 constructed: 180
HOME: $300,000 Household Housing Unit

*CDBG:
$92,000
HOME: $715,000 Homeowner Housing
Added: 9 Household
Housing Unit
HOME: $30,000 Number of CHDOs
supported: 2
HOME: $30,067 Direct Financial
General Fund: Assistance to
$251,000 Homebuyers: 70
Households Assisted
CDBG: $486,671 Other: 6 Other (FTE)
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10 Program
Administration

2015 2019 Administration CITYWIDE
NEIGHBORHOODS

Affordable Rental Housing
Construction
Code Enforcement and
Neighborhood Clean-Up
Core City Revitalization/NRSAs
Decrease Homelessness
Expand Homeownership
Opportunities
Fair Housing Education and
Awareness
Job Training and Employment
Assistance
Public Services

CDBG: $102,354 Other: 3
HOME: $90,335 Other
General Fund:
$130,393

Table 6 – Goals Summary
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Proposed Sources

Proposed Uses

*CDBG & CDBG Program Income (Includes Prior Year Funds)

1,000,195

Emergency/Urgent Repair/Housing Rehab

204,140

*HOME & HOME Program Income (Includes Prior Year Funds)

1,198,247

Operation Inasmuch

200,000

HUD Section 108 (Prior Year Funds)

694,000

CHDO Activities

745,000

NSP Program Income

447,802

Homebuyer Assistance/IDA

281,067

City Infill Development (GF)

120,000

Infill Housing

110,000

City General Fund (EAC)

227,211

Hartley Ridge Apartments

694,000

North Carolina Housing Finance Agency

115,000

Highland Creek Apartments

325,000

Construction Training Partnership

130,000

NSP Eligible Activities

447,802

Public Service Grants

61,050

Volunteer Income Tax Assistance
Core City Redevelopment (Includes Prior Year Funds)

TOTALS

2,877
566,000

Capacity Building Initiative (CBI)

5,000

Volunteer Income Tax Assistance

2,877

HUD Section 108 Loan Repayment

92,000

Affordable Housing Program Delivery

486,671

Community Capacity Building Program Delivery

288,643

Program Administration

323,082

4,371,332

Annual Action Plan
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Proposed Sources

Local 913,211 (21%)

State 562,802 (13%)

Federal 2,895,319 (66%)

Annual Action Plan
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Proposed Uses
Section 108 Loan Payment, 92,000
CHDO, 745,000

Operation Inasmuch, 200,000
Program Administration, 323,082

Community Capacity Building
Program Delivery, 288,643
Emergency Repair, 204,140

VITA, 2,877
Capacity Building Initiative,
5,000
Pubic Service Grants, 61,050

Homebuyer Assistance/IDA,
281,067
Affordable Housing Program
Delivery, 486,671
Infill Development, 110,000

NSP Eligible Activities, 422,802
Hartley Ridge Apartments (LIHTC),
694,000
Construction Training Partnership,
130,000

Highland Creek Apartments
(LIHTC), 325,000

Annual Action Plan
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Goal Descriptions
1

Goal Name

Community Capacity Building

Goal Description Implementation of neighborhood capacity building activities
2

Goal Name

Provision of Public Services

Goal Description Public service grants to community-based organizations and other non-profits
3

Goal Name

Core City Improvements

Goal Description Affect physical conditions that improve the quality of life of residents in the Core City
4

Goal Name

Emergency Home Repair

Goal Description Address the emergency repair needs of income-eligible residents
5

Goal Name

Support Affordable Rental Housing Development

Goal Description LIHTC affordable housing development using Section 108 Guaranteed Loan funds
6

Goal Name

CHDO Project Reserves

Goal Description Allocate HOME funds to support new housing construction
7

Goal Name

CHDO Operating Support

Goal Description Provide operational support for our two CHDOs
8

Goal Name

Homeownership Education & Assistance

Goal Description Improve access to safe, decent and affordable housing for income-eligible residents
9

Goal Name

Affordable Housing Development & Program Delivery

Goal Description Staff and other operational support for the delivery of and access to affordable housing
10 Goal Name

Program Administration

Goal Description Administration and planning activities
Table 7 – Goal Descriptions
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):
Through the emergency/urgent repair program, down payment assistance/IDA, multi-family LIHTC, and CHDO projects, we anticipate serving
extremely low-income, low-income, and moderate-income families as follows:
•
•
•

Extremely low-income: 88
Low-income: 74
Moderate-income: 158

As the CDBG & HOME programs have eligibility income requirements, HUD is required by law to set income limits in determining eligibility of
applicants for assisted housing programs which use HUD funds. The income guidelines provided to High Point reflect incomes for the
Greensboro-High Point Metropolitan Statistical Area (MSA). The table below contains FY2017 income limits, effective April 14, 2017, with
breakdowns by family size and income categories for High Point.
2017 Income Levels (Source: HUD)
Extremely Low
Very Low
Low Income
Income
Income

Area Median
Income

Persons in
Household

30% Median

50% Median

80% Median

100% Median

1
2
3
4
5
6
7
8

$12,060
$16,240
$20,420
$24,600
$28,780
$32,960
$35,500
$37,800

$20,050
$22,900
$25,750
$28,600
$30,900
$33,200
$35,500
$37,800

$32,050
$36,600
$41,200
$45,750
$49,450
$53,100
$56,750
$60,400

$40,000
$45,800
$51,500
$57,200
$61,800
$66,400
$70,900
$75,500

Annual Action Plan
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AP-35 Projects – 91.220(d)
Introduction
The 2017-2018 projects summarized below include those to be funded using CDBG and HOME monies.
Summaries of additional housing and community development projects funded through other sources
are provided in the appendix.
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Project Name
Community Capacity Building
Community Based Initiatives
Public Services
Emergency Repair Program
Core City Activities
Section 108 - Hartley Ridge
CHDO - Habitat for Humanity
CHDO - Community Housing Solutions
CHDO Operating Costs
Homebuyer Assistance Program
Homebuyer Education Class
Individual Development Accounts
Affordable Housing Delivery Cost
Program Administration
HOME Program Administration
Section 108 Loan Repayment
Highland Creek Apartments (LIHTC)

Table 8 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
Allocation priorities and program activities are based on identified needs in the 2015-2019 Consolidated
Plan. Obstacles in addressing underserved needs include: lack of funding, constrained availability of
affordable, decent, safe, and sanitary rental and homeowner housing units, and the need to strengthen
the system of care through homeless housing and service providers. See AP-85 Other Actions for actions
planned to address obstacles to meeting underserved needs.
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Projects
AP-38 Projects Summary
Project Summary Information
Table 9 – Project Summary

1

Project Name

Community Capacity Building

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Community Capacity Building

Needs Addressed

Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs

Funding

CDBG: $191,825
General Fund: $96,818

Description

TO PROVIDE PROGRAMS ASSOCIATED WITH IMPLEMENTING COMMUNITY AND NEIGHBORHOOD
DEVELOPMENT ACTIVITIES CONSISTENT WITH PRIORITIES IDENTIFIED IN THE 2015-2019
CONSOLIDATED PLAN AND STRATEGIES TO BE IMPLEMENTED DURING THE 2017-2018 PROGRAM YEAR.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimate that the Community and Neighborhood Division with served over 1,000 families with the
capacity building activities

Location Description

City wide with special emphasis on the Core City

Annual Action Plan
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2

3

Planned Activities

Implementation of non-housing strategies to promote community capacity development activities
that create stronger neighborhoods. Capacity-building and technical support for neighborhood
associations remains one of the most important services provided. Technical and analytical support will
also be provided to the Citizen’s Advisory Council, Neighborhood Associations/Watch groups and Public
Service grantees.

Project Name

Community Based Initiatives

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Community Capacity Building
Provision of Public Services

Needs Addressed

Core City Revitalization/NRSAs

Funding

CDBG: $5,000

Description

MINI GRANTS TO LOCAL NEIGHBORHOOD GROUPS AND ORGANIZATIONS FOR PUBLIC SERVICE-TYPE
PROJECT ACTIVITIES

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimate that the Community and Neighborhood Division with served over 300-500 families with
the Community Based Initiatives grants.

Location Description

City wide with special emphasis on the Core City

Planned Activities

Public service activities provided by neighborhoods and/or local community based organizations for the
benefit of low to moderate-income residents.

Project Name

Public Services

Target Area

CITYWIDE NEIGHBORHOODS
Annual Action Plan
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4

Goals Supported

Provision of Public Services

Needs Addressed

Expand Homeownership Opportunities
Decrease Homelessness
Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs
Job Training and Employment Assistance
Public Services
Fair Housing Education and Awareness

Funding

CDBG: $61,050

Description

TO FUND PUBLIC SERVICES ACTIVITIES BY LOCAL COMMUNITY BASED ORGANIZATIONS AND NONPROFITS FOR THE BENEFIT OF LOW TO MODERATE INCOME RESIDENTS. ELIGIBLE ACTIVITIES INCLUDE
LABOR, SUPPLIES AND MATERIALS, EMPLOYMENT, CRIME PREVENTION, CHILD-CARE, HEALTH, DRUG
ABUSE EDUCATION, FAIR HOUSING, HOUSING COUNSELING AND ENERGY CONSERVATION.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that the Community and Neighborhood Division with serve over 950 families with the
Public Services grants.

Location Description

Citywide

Planned Activities

Public service activities provided by local community based organizations and non-profits for the
benefit of low to moderate-income residents.

Project Name

Emergency Repair Program

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Emergency Home Repair
Annual Action Plan
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Needs Addressed

Expand Homeownership Opportunities
Code Enforcement and Neighborhood Clean-Up

Funding

NCHFA: $115,000
General Fund: $260,000 (includes Operation Inasmuch)

5

Description

PROVIDE EMERGENCY REPAIRS FOR INCOME ELIGIBLE HOMEOWNERS

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homes rehabilitated: 60 (50 via OIAM)

Location Description

Citywide (with a focus on Core City)

Planned Activities

Emergency repairs that threaten the continued livability and viability of homeowner housing units.

Project Name

Core City Activities

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Core City Improvements

Needs Addressed

Expand Homeownership Opportunities
Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs

Funding

General Fund: $110,000

Description

Activities that: (1) increases homeownership in the Core City overall, especially by young professionals
and middle-income households, and (2) remove/mitigate blight influences.

Target Date

6/30/2018

Family types: Households with incomes of 80% AMI and below
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Estimate the number and
type of families that will
benefit from the proposed
activities

6

7

Number of homebuyers assisted: 40
Number of blighted homes demolished: 3
Number of homes rehabilitated: 10

Location Description

Core City

Planned Activities

Activities include down payment incentives, acquisition, rehabilitation, demolition, and infill
development.

Project Name

Section 108 - Hartley Ridge Apartments

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Support Affordable Rental Housing Development

Needs Addressed

Affordable Rental Housing Construction

Funding

CDBG (Section 108): $694,000

Description

MULTI-FAMILY AFFORDABLE HOUSING DEVELOPMENT THROUGH LIHTC

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of units: 84

Location Description

Hartley Drive, High Point, NC

Planned Activities

Construction of an 84-unit multi-family housing complex.

Project Name

CHDO - Habitat for Humanity

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

CHDO Project Reserves

Household income (# of families): 40% AMI and under – 17; 41% - 50% - 17; 51% - 60% - 50
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8

Needs Addressed

Expand Homeownership Opportunities
Job Training and Employment Assistance

Funding

HOME: $75,000

Description

AFFORDABLE HOUSING DEVELOPMENT FOR HOMEOWNERSHIP

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homes constructed: 3

Location Description

Washington Terrace neighborhood

Planned Activities

Construction of affordable housing for homeownership that includes a construction training
component.

Project Name

CHDO - Community Housing Solutions

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

CHDO Project Reserves

Needs Addressed

Expand Homeownership Opportunities

Funding

HOME: $640,000

Description

AFFORDABLE HOUSING CONSTRUCTION FOR HOMEOWNERSHIP

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homes constructed: 5

Location Description

Southside neighborhood

Number of CTP apprentices: 2

Annual Action Plan
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9

Planned Activities

Construction of affordable housing for homeownership

Project Name

CHDO Operating Costs

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

CHDO Operating Support

Needs Addressed

Expand Homeownership Opportunities

Funding

HOME: $30,000

Description

CHDO operating support

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

N/A

Planned Activities

CHDO operating support

10 Project Name

Homebuyer Assistance Program

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Homeownership Education & Assistance

Needs Addressed

Expand Homeownership Opportunities

Funding

HOME: $30,067
General Fund: $200,000

Description

DOWN PAYMENT AND CLOSING COST ASSISTANCE TO INCOME ELIGIBLE FIRST TIME HOMEBUYERS;
ACTIVITY ALSO INCLUDES CORE CITY HOMEBUYER INCENTIVE PROGRAM

Target Date

6/30/2018
Annual Action Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homebuyers assisted: 50

Location Description

Citywide (includes Core City Initiative)

Planned Activities

Provide direct homebuyer assistance through the Homebuyer Assistance Program, to include the IDA
program.

11 Project Name

Homebuyer Education Class

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Homeownership Education & Assistance

Needs Addressed

Expand Homeownership Opportunities

Funding

General Fund: $21,000

Description

HOMEBUYER EDUCATION AND COUNSELING

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of homebuyer education participants: 300

Location Description

Citywide

Planned Activities

Provide homebuyer education and counseling to potential first time homebuyers.

12 Project Name

Individual Development Accounts

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Homeownership Education & Assistance
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Needs Addressed

Expand Homeownership Opportunities

Funding

General Fund: $30,000

Description

PROVIDE MATCH TO SAVINGS AS WELL AS FINANCIAL LITERACY CLASSES AS PART OF AN ASSETBUILDING STRATEGY THAT CONCENTRATES ON BUILDING FAMILY SECURITY AND IMPROVING
ECONOMIC WELL-BEING.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of families: 50 (2 classes of 25 families each)

Location Description

Citywide

Planned Activities

Conduct 2 cohorts of IDA classes to position families to become mortgage-ready.

13 Project Name

Affordable Housing Delivery Cost

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Affordable Housing Development & Program Delivery

Needs Addressed

Affordable Rental Housing Construction
Expand Homeownership Opportunities
Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs

Funding

CDBG: $486,671

Description

PLANNING AND MANAGEMENT OF AFFORDABLE HOUSING PROJECTS. INCLUDES STAFF SALARIES,
BENEFITS, AND OPERATIONAL COSTS.

Target Date

6/30/2018
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Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Project management and oversight for the affordable housing programs.

14 Project Name

Program Administration

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Program Administration

Needs Addressed

Affordable Rental Housing Construction
Expand Homeownership Opportunities
Decrease Homelessness
Code Enforcement and Neighborhood Clean-Up
Core City Revitalization/NRSAs
Job Training and Employment Assistance
Public Services
Fair Housing Education and Awareness

Funding

CDBG: $102,354
General Fund: $130,393

Description

General program planning, management and operational costs.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A
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Location Description

Citywide

Planned Activities

Program administration and management activities.

15 Project Name

HOME Program Administration

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Support Affordable Rental Housing Development
CHDO Project Reserves
CHDO Operating Support
Homeownership Education & Assistance

Needs Addressed

Affordable Rental Housing Construction
Expand Homeownership Opportunities

Funding

HOME: $90,335

Description

HOME PROGRAM MANAGEMENT AND OVERSIGHT. INCLUDES SALARIES, BENEFITS, AND OPERATIONAL
COSTS.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

Citywide

Planned Activities

HOME Program management and oversight activities

16 Project Name

Section 108 Loan Repayment

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Support Affordable Rental Housing Development

Needs Addressed

Affordable Rental Housing Construction
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Funding

CDBG: $92,000

Description

DEBT SERVICE PAYMENT FOR SECTION 108 FUNDS USED IN AFFORDABLE HOUSING DEVELOPMENT.

Target Date

6/30/ 2018

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

N/A

Planned Activities

Debt service payment

17 Project Name

Highland Creek Apartments (LIHTC)

Target Area

CITYWIDE NEIGHBORHOODS

Goals Supported

Support Affordable Rental Housing Development

Needs Addressed

Affordable Rental Housing Construction

Funding

HOME and NSP: $325,000

Description

MULTI-FAMILY AFFORDABLE HOUSING DEVELOPMENT THROUGH LIHTC

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Number of units: 96

Location Description

Baker Road, High Point, NC

Planned Activities

Construction of a 96-unit multi-family housing complex.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
In 2017-2018, resources will be directed to High Point’s Core City, specifically, census tracts 136.01,
136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, and 145.03. Additionally, the City of High Point
designated the Core City neighborhoods of Macedonia and Southside as NRSAs, meaning that the City
can use funds more flexibly in these areas to address critical needs.

Geographic Distribution
Target Area
Percentage of Funds
CITYWIDE NEIGHBORHOODS
31
Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

High Point Core City

Both the City’s AI and its Core City Master Plan
identified this area as needing revitalization,
and the City has been committed to
redeveloping housing within these areas. In
addition, the City has engaged the University of
North Carolina at Greensboro's Center for
Housing and Community Studies to complete a
Market Segmentation Study for High
Point. Factors considered in this study include
income, housing conditions, employment rates,
home values, crime, educational attainment,
etc. in identifying extremely weak to stable
neighborhoods (by block group). While this
study is being finalized, early information has
helped the City identify areas of most need to
determine where resources should be
allocated. Proposed funding decisions to serve
the specific geographic area identified are in
the range of 31% of program funding.

Discussion
None
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
According to the City’s 2015-2019 Consolidated Plan, 74% of extremely low-income, and again nearly
three-quarters (74%) of very low-income households in High Point experience one or more housing
problems. Households with housing problems are those households occupying units without a complete
kitchen or bathroom, that contain more than 1.5 persons per room, or that pay more than 30-50
percent of their income to cover housing expenses. More than one-quarter of all households in our
community (at any income level) experience a housing problem, and nearly one-third (31%) experience
a cost burden of 30-50 percent. Many very low-income and extremely low-income individuals
experience severe cost burdens. Sixteen percent (16%) of all households in High Point experience a cost
burden of 50 percent or more. The availability of affordable housing is a local, as well as national
issue. The National Low Income Housing Coalition’s 2016 State of Housing Profile for North Carolina
cites a shortage of 213,782 units of affordable and available housing for extremely low income renters.
Many low-income families in High Point are faced with multiple undesirable choices when seeking
housing. They must choose between paying more than they can afford, living in substandard housing, or
living in overcrowded housing. These choices have corresponding negative impact in their quality of life.
The scarcity of affordable housing in our community is reflected in the extreme concentration of lowincome families in older areas of the Core City and in the substantial waiting list maintained by the High
Point Housing Authority.
While no estimate of lead-based paint risk by income level is available, households with incomes below
50% of the AMI are least able to afford new, well-maintained housing and are therefore at a greater risk
of lead poisoning. Lead-based paint risk is highest in units built prior to 1980 with children
present. One-tenth of both owner- and renter-occupied housing falls within this category, for a total of
3,917 units at risk for exposure to lead in High Point.
In response to housing needs identified in the Consolidated Plan, Community Development & Housing’s
affordable housing strategies are focused in three areas (programs in response to these areas are given
below each area):
Increasing the supply of safe, sanitary and decent affordable housing (single family and multifamily
housing development)

•
•

Infill development through partnership with non-profit developers (CHDOs)

•

Neighborhood Stabilization Program (NSP) to acquire and repair vacant foreclosed properties
and sell to income-eligible persons

Partnership with multifamily housing developers in support of LIHTC projects (e.g., Kirkwood
Crossing)
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Improving the condition of the existing low income housing stock (housing rehabilitation)

•
•
•

Construction Training Program
Emergency/Urgent Repair Program

Operation Inasmuch

Improving the accessibility to affordable housing (homebuyer education and down payment assistance)

•
•
•

Homebuyer Education
Down Payment Assistance
Individual Development Accounts

One Year Goals for the Number of Households to be Supported
Homeless
13
Non-Homeless
171
Special-Needs
0
Total
184
Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
104
Rehab of Existing Units
51
Acquisition of Existing Units
3
Total
159
Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion
The City of High Point has several programs designed to assist affordable housing needs including, but
not limited to:
Core City Homebuyer Incentive Program
A down payment and closing cost incentive program designed to encourage middle income homebuyers
to buy homes in the Core City. Assistance is in the form of a loan up to $7,500 that is deferred and
forgiven at a rate of 20% per year over five years. The program includes homebuyer education classes
and post-purchase counseling for first-time buyers. The program is also meant to address income
diversification in the Core City in addition to access to affordable housing.
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Homebuyer Assistance Program
Homebuyer assistance is vital to the Department’s goal of providing access to decent, safe, sanitary and
affordable housing. The Citywide homebuyer assistance program provides down payment and closing
cost assistance to homebuyers to reduce out of pocket costs in the form of a deferred low-interest rate
loan. Homebuyer assistance is offered to buyers who purchase homes in the city limits of High
Point. Homebuyer assistance is up to $5,000.
Community Housing Development Organizations (CHDOs)
Currently, the City has two active certified CHDOs: Habitat for Humanity of High Point (Habitat) and
Community Housing Solutions (CHS).
Since 2008, the City has contracted with Habitat to build 30 single family homes in the neighborhood
adjacent to Washington Terrace Park, as well as the West End neighborhood. Habitat has constructed
and sold 1 home in West End and 26 homes in the Graves Avenue area, with an additional 3 currently
underway.
In the Southside neighborhood, the City previously contracted with Unity Builders, Inc. to construct and
sell 7 single-family homes, as well as construct 4 homes for lease-purchase. In 2015, a new contract was
executed with CHS to construct 2 single family homes in the Southside community. In 2016, the City
contracted with CHS to build 2 additional homes (construction completed) and in this upcoming fiscal
year, proposes to contract with CHS to build 5 additional homes for sale or lease-purchase, which would
complete Phase 1 of the Southside Revitalization Plan.
N.C. Housing Finance Agency and the N.C. Homebuilders Association
The City of High Point has entered a tri-party agreement with the N.C. Housing Finance Agency (NCHFA)
and the N.C. Homebuilders Association (NCHBA) to provide occupational training to low- and moderateincome City residents, teaching them how to build and/or renovate affordable housing. Under the terms
of the agreement, NCHBA will conduct a range of training services consisting of construction classes,
classroom and hands-on residential new construction and/or rehabilitation field training, and job
placement activities. Program participants will be paid a stipend during training. The City has procured a
general contractor partnership with High Point Community Against Violence (“HPCAV”). HPCAV will be
responsible for the satisfactory completion of all work performed by participants on program-related
projects.
Additionally, the City of High Point will seek infill development through partnerships with non-profit
developers and use of CHDOs; pursue the development of single family and multifamily housing; seek
partnerships with multifamily housing developers in support of LIHTC projects; use the Neighborhood
Stabilization Program to (1) construct a pedestrian bridge over Richland Creek, (2) plant an orchard in
conjunction with the bridge construction to help address food insecurities, and (3) acquire and repair
vacant foreclosed properties and sell these properties to income-eligible persons; and utilize NRSA
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designation to complete revitalization projects in Macedonia and Southside.
Operation Inasmuch
Operation Inasmuch (OAIM), developed in 1995 in Fayetteville, NC, is based on the principle found at
Matthew 25:40 where Jesus said “Inasmuch as ye have done it unto one of the least of these my
brethren, ye have done it unto me.” One of the unique benefits of OAIM was that it provided a platform
for churches, non-profits, local government and individual citizens to develop a community oriented
partnership that was fueled by the desire to help others. Since then, OAIM has grown into a national
nonprofit that employs proven models to motivate, train, and equip churches. In 2016 there were over
2,000 churches in 24 states and reported collectively more than 27,000 volunteers, representing $4.2M
in labor hours and material costs.
Similar to OAIM in Fayetteville, the City has partnered with non-profit organizations, churches general
contractors and other volunteers to conduct a Blitz Day of services such as repairs and yard clean ups for
income eligible homeowners in targeted communities. The City would support the efforts of the
volunteers by financing for the cost of materials and sub-contractors needed for specialized projects,
thus greatly reducing out-of-pocket costs. The following chart highlights the OIAM events to date:
OIAM (Neighborhood)
OIAM – Southside
OIAM – East Central
OIAM – Highland Mills

Date Held
May 14, 2016
Nov. 5, 2016
May 6, 2017

# of homes served
11
12
19

# of volunteers
150
115
300 (goal)

Many churches have expressed an interest in participating in OIAM-type activities outside of the
scheduled Blitz Days. For example, one church has completed a substantial rehabilitation of a home
that cost the City less than $20,000, whereas the cost would have increased significantly utilizing more
traditional methods of procurement of these services.

OIAM Volunteer Meeting
OIAM Event
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AP-60 Public Housing – 91.220(h)
Introduction
Low-income residents largely depend on local housing authorities for access to affordable housing and
related services. The purpose of public housing authorities (PHA) is to ensure safe, decent, affordable
housing and to create opportunities for resident’s self-sufficiency and economic independence. HPHA
manages approximately 1,484 public housing units and 1,130 housing choice vouchers throughout the
City. During the planning process, identified needs of residents were job training skills, aid in seeking
employment, affordable child care, and public transit. Affordable housing is the greatest need
throughout the City with extensive waiting lists for public housing and the housing choice voucher
program. The section 8 waiting list closed April 7, 2015. The waiting list has more applicants than they
can assist within a 5-year period. The public housing waiting list is open for all bedroom sizes.

Actions planned during the next year to address the needs to public housing
For the 2017-2018 program year, the City of High Point will continue to collaborate with HPHA to
increase the supply of safe, sanitary, and decent affordable housing through the development of new
affordable housing units, seek partnerships with multifamily housing developers in support of LIHTC
projects, improve the condition of the existing low income housing stock through use of housing
rehabilitation, revitalization initiatives, use the emergency and urgent repair programs, evaluate the
extent to which programs and services meet the needs of populations with limited English proficiency
and special needs populations, and partner with organizations to increase social and supportive services
to low-income and moderate-income residents, homeless residents.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
The City will continue to collaborate with the HPHA through its various programs, such as, FSS, CHSP,
youth programming, etc. to engage HPHA and Section 8 program participants. The City will continue to
collaborate with and encourage the work of the varying neighborhood associations described in the
2015-2019 Consolidated Plan; and, the City will continue the Core City Home Buyer Assistance Program.
As a HUD approved housing counseling agency, HPHA provides services in credit counseling, prepurchase counseling, post-purchase counseling, and foreclosure prevention and mitigation. The HPHA
offers families the tools needed to become successful homeowners through its 5-week Financial Fitness
program.
If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
The City’s PHA is not designated as troubled.

Discussion
None
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The City of High Point is a participant in Partners Ending Homelessness (PEH), which is the result of the
consolidation of the Guilford County Continuum of Care and the 10 Year Plan to End Chronic
Homelessness in Guilford County. With “Partnering to End Chronic Homelessness in Guilford County,
High Point, and Greensboro,” the partnership promotes a Housing First model to address homelessness
in the area. This model focuses on placing homeless persons in safe, permanent housing and then
helping them access necessary services, rather than first moving them through emergency and
transitional housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The City will continue to participate in the Community Coalition, which is a working group of homeless
services providers. Also, a Community Development staff person has been assigned to serve on the
board for Partners Ending Homelessness. The City will continue its involvement with the CoC and
conduct monthly training and workshops for Open Door Ministries clients, provide grant-related
technical assistance to Open Door Ministries case managers, and offer building space for case managers
at our Community & Neighborhood Development Center.
Homeless service providers in the City of High Point will continue to reach out to homeless persons
through food pantries, soup kitchens, shelters/emergency housing, and transitional housing.

Addressing the emergency shelter and transitional housing needs of homeless persons
Emergency and transitional housing providers will continue to operate within the City of High Point.
These include: Open Door Ministries, which operates a homeless shelter for men with 88 beds and
transitional housing for veterans with 13 beds; West End Ministries, which operates Leslie’s House, a 22bed emergency shelter for women; Mary’s House, which operates transitional and permanent housing
for women and children; the Salvation Army; and Family Service of the Piedmont, which provides shelter
and assistance for victims of domestic violence.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again
The Permanent Supportive Housing Program administered by Open Door Ministries, funded through a
Continuum of Care grant, will help 13 homeless individuals with disabilities obtain stable housing and
supportive services. As clients graduate from this program Open Door Ministries will continue to provide
supportive services to prevent them from becoming homeless again.
Additionally, the City will continue to support the construction of affordable rental housing that may
serve as permanent housing for formerly homeless individuals. Specifically, the City will use a Section
108 loan to support development of Low Income Housing Tax Credit properties.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
The City of High Point and nonprofit organizations working within the City will work to prevent
extremely low income individuals and families from becoming homeless by providing emergency
financial assistance, developing new affordable rental housing, assisting with home repairs, and
expanding homeownership opportunities and financial literacy for low income households.
Specific actions that the City will undertake include supporting Low Income Housing Tax Credit units
using a Section 108 loan, construction of three Habitat for Humanity homes, rehabilitation of affordable
housing through the Construction Training Partnership Program, homebuyer assistance, property
acquisition through the Neighborhood Stabilization Program, and assistance to low income homeowners
with urgent home repairs.
Several service providers, including the Salvation Army and Open Door Ministries, will continue to
provide emergency financial assistance to households at risk of homelessness, such as help with utilities,
rent, and medical costs.
To help at-risk populations, the City of High Point will provide funding for the Housing Authority’s Family
Self-Sufficiency Occupational Training Project, which will assist public housing residents obtain
marketable skills to become workforce ready. The City will also fund Caring Services, which provides
care to individuals recovering from substance abuse by helping to reestablish family relationships and a
return to self-sufficiency.

Discussion
None
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One year goals for the number of households to be provided housing through the use of HOPWA
for:
Short-term rent, mortgage, and utility assistance to prevent homelessness of
0
the individual or family
Tenant-based rental assistance
0
Units provided in housing facilities (transitional or permanent) that are being
0
developed, leased, or operated
Units provided in transitional short-term housing facilities developed, leased,
0
or operated with HOPWA funds
Total
0
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction
The City of High Point partners with local non-profit housing developers, HPHA, and community
organizations to aid in the creation of affordable housing. The City implements several programs and
initiatives to address the following barriers to affordable housing:
• Lack of adequate public transportation;
• Financial barriers related to accessing credit, high unemployment rate, low wages, high concentration
of poverty in the Core City, and high utility and rental deposits; and
• Process which inhibits timely removal of blighted and abandoned properties, addressing boarded up
housing, and zoning ordinances that inhibit the development of a mixture of housing types and the
development of multi-family, group homes, and housing for elderly and disabled residents.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
The City of High Point has several programs designed to address policy-based barriers to affordable
housing, such as:
• The Urgent Repair Program – This program is for the rehabilitation of High Point’s older housing stock
and structural repairs.
• Community Housing Development Organization (CHDO) Activities – CHDO activities include helping to
provide affordable housing through rehabilitation and new construction.
• Individual Development Accounts – This program helps provide financial assistance for area low- to
moderate-income homebuyers.
• Infill Housing Program – This program helps acquire and prepare properties for redevelopment for
affordable housing units.
• Homebuyer Assistance Program – This program provides deferred low interest rate loans toward
buying a home for low to moderate-income families.

Housing/Code Enforcement Studies and Implementation
1. Combined the UNCG Market Segmentation Study with additional data from the High Point Fire
Department. Identified houses that needed immediate attention due to visible deterioration,
houses that had been demolished or repaired since the report was originally completed. If there
was no existing minimum housing case on the units that were visibly deteriorating, local code
enforcement officers began conducting inspections and the minimum housing process.
2. Working with the Center for Community Progress under the TASP Scholarship to implement new
strategies in eliminating blighted properties
a. Developing and testing software with Opportunity Space to have data centrally located
to be able to identify areas of need
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3.
4.
5.
6.
7.

b. Established and deployed a Data Team with representatives from various departments
who work with Opportunity Space software developers
c. Worked with the Guilford County Tax Department to implement the ability to include
public nuisance assessments on tax bills
Increased Local Codes Enforcement staff from two (2) officers to (6) to address the City’s
increased focus on blight
City Council set a short-term goal of a 1:1 ratio of residential complaints to proactive staff action
Working with Legal Department on updating the Minimum Housing code
Working with Legal Department to update and implement the process for enforcing the junked
and abandoned vehicle ordinance
Reduced a backlog of minimum housing cases from 270 to 97 by identifying those that could be
moved forward to City Council to request demolition, those that had been repaired or
demolished by the owner, and others that we needed to conduct an updated inspection and
start the minimum housing process over.

Discussion
The City is using increased housing code enforcement to remove and rehabilitate abandoned and
blighted properties. The Departments of Planning and Development and Community Development &
Housing co-sponsored a text amendment to the City of High Point’s development ordinance which
establishes a new zoning category (RS-5), or Residential Single Family District. This zoning category is
intended to accommodate high-density single family detached dwellings in the Core City.
Before

After

URGENT
REPAIR
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AP-85 Other Actions – 91.220(k)
Introduction
Listed below are the actions planned to address obstacles to meeting underserved needs, foster and
maintain affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level
families, develop institutional structure, and enhance coordination between public and private housing
and social service agencies.
Actions planned to address obstacles to meeting underserved needs
• The City of High Point will evaluate the extent to which housing counseling is available to provide
credit repair advice to members of the protected classes, to ensure to the extent possible that they have
access to means of improving their ability to obtain and maintain decent, affordable housing. In case
that counseling is unavailable, inadequate or not well advertised, the City will work with its community
partners to increase availability and use.
• The City of High Point’s Continuum of Care, Partnering to End Homelessness, will engage partners,
advocate for policies that address root causes of homelessness and initiatives that strengthen current
system of care, and provide technical assistance and training to homeless service delivery agencies.

Actions planned to foster and maintain affordable housing
• The City of High Point will increase the supply of safe, sanitary, and decent affordable housing through
the development of single family and multifamily housing.
• The City of High Point will seek infill development through partnerships with non-profit developers,
HPHA, and use of CHDOS.
• The City of High Point will seek partnerships with multifamily housing developers and HPHA in support
of LIHTC projects.
• The City of High Point will utilize the Neighborhood Stabilization Program (NSP) to acquire and repair
vacant foreclosed properties and sell these properties to income-eligible persons.
• The City of High Point will seek and utilize NRSA designation to complete revitalization projects in
Macedonia and Southside.
• The City of High Point will improve the condition of the existing low income housing stock through use
of housing rehabilitation, revitalization initiatives in the Macedonia and Southside regions of the Core
City, and use of lead hazard control and emergency repair programs.
• The City of High Point will use housing code enforcement to demolish substandard housing.
• The City of High Point will improve the accessibility to affordable housing using homebuyer education
and down payment assistance programs.

Actions planned to reduce lead-based paint hazards
• The City of High Point will use funding from the emergency repair program to help with lead
remediation.
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Actions planned to reduce the number of poverty-level families
• The City of High Point will continue to combat the number of poverty-level families by supporting
incentives to attract, retain, and expand businesses, advocate for improved employment-affordable
housing options and support organizations and programs that provide job training, education, and
placement services.
• The City of High Point will encourage and facilitate use of the Individual Development Account (IDA)
program.

Actions planned to develop institutional structure
• The City of High Point will set aside a portion of its CDBG entitlement annually to fund public service
activities provided by local community based organizations and non-profits for the benefit of low to
moderate-income residents. Eligible activities will include, crime prevention, child-care; health; drug
abuse; education; fair housing counseling; and energy conservation services.

Actions planned to enhance coordination between public and private housing and social
service agencies
• The City of High Point will partner with organizations to increase social and supportive services to lowincome and moderate-income residents, homeless residents, and help facilitate community programs
through the Community & Neighborhood Development Division.

Discussion
None
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction
Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.
1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:
No other forms of investment are being used beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:
Please see the City of High Point resale/recapture policy provided in the Appendix C.
3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds. See 24 CFR 92.254(a)(4) are as follows:
Please see the City of High Point Resale/Recapture Policy provided in the Appendix C.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds along with a description of the refinancing guidelines
required that will be used under 24 CFR 92.206(b), are as follows:
The City of High Point does not plan to use HOME funds to refinance existing debt secured by
multifamily housing rehabilitated using HOME funds.

Discussion
None
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APPENDIX A
Program Objectives and Outcomes
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1 Priority Need Name
Population
Description/ Activities

Basis for Priority

2 Priority Need Name
Population

Description/ Activities

Basis for Priority

3 Priority Need Name
Population
Description/ Activities
Basis for Priority

4 Priority Need Name

Population
Description/ Activities

Basis for Priority

5 Priority Need Name

Population
Description/ Activities

Basis for Priority

6 Priority Need Name
Population
Description/ Activities
Basis for Priority

Affordable Rental Housing Construction
Extremely Low, Low, Disabled

Expand the supply of affordable housing
Promote the development of affordable rental units in high opportunity areas
Develop public-private partnerships to support construction of rental units
Rates of renter cost burdens
Analysis of Impediments
Stakeholder and community input
Expand Homeownership Opportunities
Moderate, Low, Disabled

Partner with CHDO for development of affordable owned housing
Continue Homeowner Assistance program
Promote infill housing development opportunities in Core City
Stakeholder and community input
Rates of cost burdens
Decrease homelessness
Extremely Low, Low

Support development of permanent supportive housing
Support continued coordination with regional service providers
Stakeholder and community input
Partners Ending Homelessness Strategic Plan

Code Enforcement and Neighborhood Clean-Up
All
Rehabilitation of existing units
Neighborhood enhancement and revitalization
Address abandoned properties
Stakeholder and community input
Age of housing
Core City Master Plan
Analysis of Impediments
Core City Revitalization / Neighborhood Revitalization Strategy Area (NRSA)
Extremely Low, Low, Moderate
Continue Community Based Initiatives Program
Assess feasibility of a land bank
Leverage city-owned properties
Core City Master Plan
Analysis of Impediments
Housing conditions
Stakeholder and community input
Job Training & Employment Assistance
Extremely Low, Low

Continue and expand support of job training programs
Stakeholder and community input
Needs and market analysis assessment
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APPENDIX B
2017-2018 Project/Program Descriptions
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Affordable Housing Division
PROJECT/PROGRAM: Construction Training Partnership (CTP) Program
The City entered a tri-party agreement with the N. C. Housing Finance Agency (NCHFA) and the N. C.
Homebuilders Association (NCHBA) to provide occupational training to City residents and to
build/renovate affordable housing. The City will pay the soft costs associated with training at an amount
not to exceed $65,000. NCHBA will conduct a range of training services that shall consist of no less than
two, eight-week construction classes, consisting of classroom and hands-on residential new construction
and/or rehabilitation field training followed by job placement activities. NCHFA will pay the hard costs
of eligible program-related new construction or rehabilitation activities at an amount not to exceed
$65,000. The City will identify and select eligible residential construction projects to serve as class
related field laboratories and instructional models. The City will choose new and/or rehabilitation
projects with a sufficiently broad scope of work to allow students the widest possible variety of
construction training exposures and experiences.
The City has procured a general contractor partner (High Point Committee Against Violence (“HPCAV”))
who will be responsible for the satisfactory completion of all rehabilitation work performed by
participants on program-related projects. The City will work with HPCAV to schedule work
commensurate with the training needs of each class. The City will administer disbursement of NCHFAprovided funds, maintain accurate and detailed records of all eligible program-related transactions, and
report to the Agency as required by this agreement.
The City has contracted with two of its partners to provide CTP graduates with additional hands-on
experience in rehabilitation as well as new construction techniques. HPCAV will continue its work with
CTP graduates to gain valuable experience in rehabilitation techniques that will benefit low- and
moderate-income households. In addition, the City has entered a contract with Habitat to provide new
construction experience in the form of an eight-week apprenticeship. Apprentices will assist in bringing
homes being built by Habitat to completion faster.
Agency funded, if applicable: HPCAV
Estimated funding amount: $130,000.00 ($65,000 from NCHFA; $65,000 from General Fund)
Target area: Citywide
Needs addressed (access to affordable housing, homelessness, public services, etc.): Accessibility to
affordable housing
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of CTP participants: 20 (2 classes @ 10 students/class)
# of CTP graduates: 18
# of rehabilitated homes: 15
# of new homes assisted: 4
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PROJECT/PROGRAM: Core City Homebuyer Assistance Program
In November 2014, City Council approved a pilot program to provide down payment and closing cost
assistance to encourage middle income homebuyers to buy homes in the Core City. In November 2015,
to better position our program with the N. C. Housing Finance Agency’s (NCHFA’s) Hardest Hit Down
Payment Assistance Program, City Council modified its program to include a zero percent interest,
deferred and forgivable loan with 5-year terms. The $7,500 loan will be forgiven at a rate of 20% each
year the buyer remains in the home as their primary residence.
Basic program requirements include:
•
•
•
•
•
•

Completion of an 8-hour Homebuyer Education class (for first-time homebuyers);
Obtaining a loan to purchase the house from a participating lender;
Purchasing a home within the Core City of High Point;
Sales price not to exceed $200,000;
Post-purchase counseling consisting of two, 2-hour individual counseling sessions within the first
12 months of ownership (for first-time homebuyers); and
A minimum cash investment of $500 toward the home purchase.

Agency funded, if applicable: N/A
Estimated funding amount: $200,000
Target area: Core City
Needs addressed (access to affordable housing, homelessness, public services, etc.): Income
diversification and increased homeownership in the Core City
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of homebuyers assisted: 40
# of homebuyer education class attendees: 20
PROJECT/PROGRAM: Emergency Repair (General Fund)
Rehabilitation of the City’s aging housing stock is geared towards ensuring the continued livability and
viability of High Point’s limited affordable housing units. The City will continue to allot and administer
CDBG funds through the City’s Emergency Repair Program to serve households at 80% AMI or below.
This program is intended to provide quick action to eligible homeowners in response to a housing failure
that may endanger their safety or health or meet other imminent repair needs.
Eligible repairs include the following:
•
•
•

Combustion appliance and chimney hazards
Electrical/plumbing system hazards
Imminent structural system failures (e.g. failing porches and steps, and roofing)
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•
•
•
•

Mitigation of environmental hazardous substances such as lead-based paint, asbestos
contamination or soil gas intrusion
Repairs necessary to prevent the imminent displacement of eligible households
Repair designed to increase the accessibility of the unit to frail or disabled residents including
ramps, hand rails, grab bars, kitchen and bathroom adaptions and door alterations, etc.
Imminent threats to life or safety

The City will continue to act on the owner’s behalf to ensure repairs are performed properly and that
customer expectations are met. Administrative and professional services afforded to the property
owner will include:
•
•
•
•
•
•

Intake and qualification of applicants
Inspection and assessment of required repairs
Preparation of the work write-up
Managing the bid-letting process
Compliance with HUD and local regulation
Supervision of work and payment of contractors

Agency funded, if applicable: N/A
Estimated funding amount: $50,000 (Local)
Target area: Citywide (with a focus on Core City)
Needs addressed (access to affordable housing, homelessness, public services, etc.): Improved
sustainability of affordable housing
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of homes rehabilitated: 10
PROJECT/PROGRAM: Emergency Repair (URP)
Rehabilitation of the City’s aging housing stock is geared towards ensuring the continued livability and
viability of High Point’s limited affordable housing units. The City applied for and received an Urgent
Repair Program (URP) grant administered by the North Carolina Housing Finance Agency. The Urgent
Repair Program funds are intended to provide quick action to households at 50% AMI or below (at least
half of the projects must assist households at 30% AMI or below) with urgent housing repairs or to meet
an imminent housing need as defined in the program guidelines. Repairs can be performed in
conjunction with other non-Federally financed programs such as the City’s Construction Training
Partnership program.
Eligible repairs include the following:
•
•
•

Combustion appliance and chimney hazards
Electrical/plumbing system hazards
Imminent structural system failures (e.g. failing porches and steps, roofing, etc.)
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•
•
•
•

Mitigation of environmental hazardous substances such as lead-based paint, asbestos
contamination or soil gas intrusion
Repairs necessary to prevent the imminent displacement of eligible households
Repair designed to increase the accessibility of the unit to frail or disabled residents including
ramps, hand rails, grab bars, kitchen and bathroom adaptions and door alterations, etc.
Imminent threats to life or safety

Accordingly, the Department closely monitors clients’ income and asset eligibility criteria to focus
resources on the lowest income groups. The City will continue to act on the owner’s behalf to ensure
repairs are performed properly and that customer expectations are met. Administrative and
professional services afforded to the property owner will include:
•
•
•
•
•
•

Intake and qualification of applicants
Inspection and assessment of required repairs
Preparation of the work write-up
Managing the bid-letting process
Compliance with HUD and local regulation
Supervision of work and payment of contractors

Agency funded, if applicable: N/A
Eligibility Citation: N/A
Estimated funding amount: $110,000 [$100,000 (NCHFA); $10,000 (Local)]
Target area: Citywide (includes Core City Initiative)
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of units rehabilitated: 20
PROJECT/PROGRAM: Homebuyer Assistance/Individual Development Accounts
Homebuyer Assistance
Homebuyer assistance is vital to the Department’s goal of providing access to decent, safe, sanitary and
affordable housing. The Citywide homebuyer assistance program provides down payment and closing
cost assistance to homebuyers to reduce out of pocket costs in the form of a deferred low-interest rate
loan. Homebuyer assistance is offered to buyers who purchase homes in the city limits of High Point.
Homebuyer assistance is up to $5,000 that can be used for closing costs and/or down payment
assistance. The department offers additional incentives to homebuyers who purchase in targeted
neighborhoods throughout the city. These assistance packages are designed to attract homebuyers to
these neighborhoods.
Basic program requirements include:
• Completion of an 8-hour Homebuyer Education class offered by a HUD-approved Housing
Counseling Agency sponsored by CD&H;
• Obtaining a loan to purchase the house from a participating lender;
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•
•
•
•

Meeting income eligibility requirements established for the program;
Purchasing a home within the city limits of High Point;
Post-purchase counseling consisting of two, 2-hour individual counseling sessions within the
first 12 months of ownership, and;
A minimum cash investment of $500 toward the home purchase.

Homebuyers meeting these basic program requirements are assisted during the homebuyer process by
various professionals who demonstrate an interest in ensuring homebuyers obtain decent, safe, sanitary
and affordable housing.
HUD defines “affordable” as housing that costs no more that 30 percent of a household’s monthly
income. Since 2009, the federal minimum wage has been $7.25 per hour. Thus, a worker who earns the
current minimum wage of $7.25 per hour should pay no more than $377.00 per month for rent and
basic utilities, an amount that does not cover the rent on a sanitary and decent one-bedroom apartment
in any county in America 1. Per the North Carolina Housing Coalition, to afford rent and utilities, without
paying more than 30% of income on housing, a worker needs a wage of $15.32 per hour or $2,655.00 a
month to afford a two-bedroom apartment in High Point, North Carolina 2. Increased home prices and
rents have pushed the dream of home ownership out of reach for many of the City’s working poor. Our
programs are designed for those who can afford the monthly payment, but who do not have access to
funds for the down payment or closing costs required. This barrier to entry is where the City’s programs
aid in increasing access to affordable housing. As the economy improves, we anticipate increased
demand for homebuyer assistance.
Section 92.254(a)(2)(iii) of the Final Rule published on July 24, 2013, HUD established new
homeownership value limits for the HOME Participating Jurisdictions (PJs). This new Rule was effective
August 23, 2013.
•

•

Newly Constructed Housing. The new HOME homeownership value limits for newly
constructed HOME units is the greater of (a) 95% of the median purchase price for the area
based on Federal Housing Administration (FHA) single family mortgage program data for newly
constructed housing or (b) the minimum limit or floor established by HUD based on 95% of the
U.S. median purchase price for new construction for nonmetropolitan areas. For the
Greensboro-High Point Metro Area, the maximum homeownership value for newly constructed
housing is $224,000 effective March 1, 2017.
Existing Housing. The new HOME homeownership value limits for existing HOME units is the
greater of (a) 95% of the median purchase price for the area based on Federal FHA single family
mortgage program data for existing housing and other appropriate data that are available
nationwide for sale of existing housing in standard condition or (b) the minimum limit or floor
established by HUD based on 95% of the statewide nonmetropolitan area median purchase

Out of Reach 2016, National Low Income Housing Coalition (2016). Fair Market Rent (FMR) for a two-bedroom apartment in
Guilford County is $741.
2 SOURCE: Out of Reach 2016, National Low Income Housing Coalition (2016)
1
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price using this data. For the Greensboro-High Point Metro Area, the maximum homeownership
value for existing housing is $144,000 effective March 1, 2017.
Homebuyer Education Eligibility
Homebuyer education workshops use a HUD-approved curriculum, Neighborworks’ Realizing the
American Dream of Homeownership3. Workshops are offered monthly at rotating locations throughout
High Point to assist future first-time homebuyers with the home purchasing process.
A HUD-approved housing counseling agency will partner with the City of High Point to offer this valuable
training. The classes are eight hours in length, free to the public and all participants receive a certificate
when completed. The classes comprehensively cover the home purchasing process. Topics covered
include a homeownership overview, financing a home, budgeting, saving and credit counseling, working
with a real estate professional, predatory lending, fair housing, home maintenance and foreclosure
prevention.
Lender/Realtor Participation
To extend partnerships and enhance homeownership, the City has partnered with local realtors and
lenders to help homebuyers obtain an affordable first mortgage. The Department conducts free
certification workshops for realtors and mortgage providers to become Participating Lenders/Realtors
for the Homebuyer Assistance Programs. These certification workshops provide a common groundwork
to help streamline the application process 4 and facilitate the access of low- to moderate-income families
to affordable mortgage products. Participating lenders agree to provide non-predatory mortgage
practices to households receiving down payment assistance from the City in accordance with guidelines
established by the Community Reinvestment Association of North Carolina (CRA-NC) 5. The Community
Development & Housing (CD&H) website maintains a list of local Real Estate agents who receive training
and commit to dedicate their time and effort to assisting low- to moderate-income homebuyers obtain
fair, decent and affordable housing.
Individual Development Accounts
Individual Development Accounts (IDAs) are part of an asset-building strategy that concentrates on
building family security by improving long-term economic well-being and emphasizing beneficial
behaviors rather than merely offering temporary assistance. 6 The homebuyer makes regular, monthly
contributions to their IDA account that is then matched by the City up to $2,000 with private and/or
public resources. IDAs can be used to reward the monthly savings of working-poor families who are

The HUD-approved curriculum, Realizing the American Dream Trainer’s Manual, 4th Edition and its complementing
Homebuyer’s Manual are the definitive resources for homebuyer training and education.
4 Since the participating lenders agree to submit down payment and closing costs assistance packages to the Department,
prospective homebuyers will only have to fill out one application for approval.
5 The Community Reinvestment Association of North Carolina’s mission is to promote and protect community wealth. They
advocate for change in the lending practices of financial institutions to promote wealth building for underserved communities
and to end predatory lending practices that strip wealth.
6 According to the NC Housing Coalition, the idea for Individual Development Accounts (IDA) was created by author Michael
Sherraden in his 1992 book, Assets and the Poor. It was further advanced by the Corporation for Enterprise Development in the
mid 1990's. One half of all Americans own less than $1,000 in net financial assets, and one third of American children grow up
in households with zero or negative financial assets.
3
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building towards purchasing an asset (most commonly buying their first home), paying for postsecondary education, or starting a small business. The City’s focus with the IDA program is on home
ownership. IDAs are savings accounts established in the homebuyer’s name, held at local financial
institutions, and usually managed by a community organization.
To improve opportunities for homeownership, the City will partner with Housing Consultants Group
(HCG) to continue an IDA program specifically for High Point. Monthly classes complement required
one-on-one counseling sessions to effectively assist participants in reaching their homeownership goals.
Two classes will be staggered six (6) months apart during the fiscal year. Financial literacy classes will be
held at the High Point Library, targeting potential homebuyers who have attended the homebuyer
education classes, but who also realize that they need additional training and assistance in financial
management.
In response to the higher lending standards as a result of the 2008 economic downturn, the Department
determined the IDA Program needed to increase its focus on spending patterns, the ability to maintain a
monthly budget, the ability to save money monthly, and the establishment of an emergency fund to
enhance the homebuyer’s ability to secure a mortgage. The habit of saving and planning for unexpected
events is imperative to the future success of the IDA graduates. In an effort to allow for other
innovative housing opportunities, HCG along with CD&H will continue to market homes acquired
through the Neighborhood Stabilization Program and HOME funds to potential homeowners who
receive education through IDA. Families participating in City-sponsored Lease Purchase and Habitat for
Humanity’s new construction programs have also been identified as IDA participants. The IDA program
provides these families with the tools necessary to become mortgage ready by lease end.
Agency funded, if applicable: Housing Consultants Group (HCG) – for IDA Program; homebuyer
education/counseling agency to be determined through RFP process
Estimated funding amount: $151,000.00 ($100,000 for Down Payment Assistance; $21,000 for
Homebuyer Training; $30,000 for Individual Development Account)
Target area: Citywide
Needs addressed (access to affordable housing, homelessness, public services, etc.):
Accessibility to affordable housing
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
Each monthly homebuyer education class has the potential to educate up to 25 families (300 per year).
Each of the two IDA classes has the potential to position up to 25 families to become mortgage-ready
(50 per year).
PROJECT/PROGRAM: Infill Housing Development
The City facilitates development of affordable housing by identifying project sites, procuring property,
conveying lots and providing gap financing to non-profit builders to leverage and attract market rate
construction financing from local banks. For example, BNC Bank has committed $5 million toward the
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development of affordable housing in the Core City. The City is partnering with BNC by making lots
available for new housing construction.
CD&H receives an annual allocation from the General Fund ($120,000) to support affordable housing
activities. In addition, City Council has allocated $500,000 from the General Fund each year for the past
two years to be used toward revitalization efforts in the Core City (Core City Redevelopment Fund or
CCR). CD&H has received authorization to utilize a portion of CCR funds in support of housing-related
Core City revitalization efforts (see below for more details).
CD&H proposes to use available funding to support the following:
•
•
•
•

•
•

Construction Training Partnership (CTP) Program ($65,000) – see CTP section for more
details
Core City Homebuyer Assistance Program ($300,000) – see Core City Homebuyer Assistance
Program section for more details
Urgent Repair Program ($10,000) – Match for $100,000 NCHFA funding (see Emergency
Repair section for more details).
Other Housing Activities ($50,000) – Urgent repairs, strategic acquisitions, demolition, etc.
Properties that are acquired/demolished will be made available to Community Housing
Development Organizations (CHDOs) for future new construction of affordable housing (see
CHDO section for more details).
Cedrow Drive ($300,000) – Site development costs in partnership with BNC Bank to build 13
new housing units on 3.2 acres on Cedrow Drive
Rehabilitations in Targeted Investment Areas ($50,000) – Income-eligible homeowners
located in census tracts designated “extremely weak” would be eligible to apply for
rehabilitation assistance.

Agency funded, if applicable: N/A
Eligibility citation: N/A
Estimated funding amount: $110,000 (Infill)
Target areas: Neighborhoods where our housing development efforts are targeted within the Core City,
the City’s Neighborhood Revitalization Strategy Area (NRSA) designated boundaries, and census tracts
deemed “extremely weak” according to the High Point Market Segmentation Study by UNC-Greensboro.
Needs addressed (access to affordable housing, homelessness, public services, etc.):
To provide decent, safe and affordable housing opportunities and to improve neighborhood conditions
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
See sections referenced above for goal outcomes
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PROJECT/PROGRAM: Neighborhood Stabilization Program
In 2009, the City received a sub-allocation of Neighborhood Stabilization Program (NSP) funds through
the State’s NSP allocation from HUD (authorized under the Housing and Economic Recovery Act of
2008).
The City used NSP funds to purchase nine (9) homes with the intent to sell to very low-income first-time
homebuyers, but had difficulty selling the homes due to insecurity in the job market coupled with
potential buyers who were unable to qualify for a mortgage based on underwriting criteria used by
lenders at the time. Consequently, the City offered these unsold properties to income-eligible buyers on
a lease-purchase basis.
After expending the initial NSP grant funds, the City has earned program income from net lease
proceeds and the sale of homes (approximately $380,000 presently on-hand and an estimated $150,000
to be earned from future sales). The City has applied to the State on behalf of projects that will include,
but are not limited to, the following:
•

•
•

Bridge over Richland Creek connecting a proposed walking trail between Southside
Elementary school and City-owned land that will be developed into an “urban orchard” (see
below) - NOTE: This project has received approval from the State to proceed. The
installation of the bridge will occur in the fall of 2017, with the planting of “urban orchard”
to occur soon thereafter.
Installation of “traffic calming devices” in the Graves Avenue area on N. Hoskins Street Approval by the State is pending.
Acquisition of NSP-eligible properties in the Core City for purchase, rehabilitation, and sale –
As properties are identified, the City will seek the appropriate approvals from the State (e.g.,
environmental review).

Proposed landscaping for the Richland Creek Pedestrian Bridge project includes additional “mulch
pathways” and the development of various vegetable gardens including an orchard (comprised of berry
shrubs, fruit and nut trees).
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CD&H will remain in contact with the North Carolina Department of Commerce and will apply to utilize
additional NSP program income funds as they become available.
Agency funded, if applicable: N/A
Eligibility citation: 24 CFR 570 (NSP is governed by CDBG regulations except where specifically waived.)
Estimated funding amount: $422,802 (NSP program income)
Target area: High Point city limits
Needs addressed: Access to neighborhood services/amenities (bridge), availability of affordable
housing (purchase/rehab/sale), and safety (traffic calming).
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of public improvements: 3 (bridge, orchard, and traffic calming)
# of homes purchased/rehabilitated and made available for purchase or lease/purchase: 2
PROJECT/PROGRAM: Highland Creek Apartments (LIHTC – Low Income Housing Tax Credit)
The City proposes to allocate $325,000 for an affordable housing project named Highland Creek
Apartment, a 96-unit multi-family development for low income beneficiaries. The developer,
Wynnefield Properties, submitted a LIHTC pre-application to the N. C. Housing Finance Agency (NCHFA)
and received a maximum assessment score of 60. Wynnefield intends to submit a full application to
NCHFA by the May 2017 deadline.
Agency funded, if applicable: Wynnefield Properties
Eligibility citation: 24 CFR 92.205 (HOME) and 24 CFR 570 (NSP)
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Estimated funding amount: $325,000 ($300,000 (HOME); $25,000 (NSP))
Target area: Citywide (emphasis in geographic areas outside traditional racial, ethnic and LMI
concentration areas)
Needs addressed: Improved access to affordable rental housing
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of units developed: 96
Affordable Housing Bus Tour

Realtor Expo

Kirkwood Crossing Apartments

George Place

HBE Class Graduates
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Community and Neighborhood Development Division (CNDD)
PROJECT/PROGRAM: Program Delivery
The Community and Neighborhood Development Center (CNDD) is currently located at 201 Fourth
Street. The facility contains a 12-station computer center; two conference rooms; staff offices; a
greeting area; and kitchen facilities
The CNDD is charged with developing and implementing the Department’s non-housing strategies to
implement community capacity development activities that promote stronger neighborhoods. Capacitybuilding and technical support for neighborhood associations remains one of the most important
services provided by CNDD. Technical and analytical support will also be provided to the Citizen’s
Advisory Council, Neighborhood Associations/Watch groups and Public Service grantees.
The Division will continue to manage funds for CDBG and CBI (public service grants) and Volunteer
Income Tax Assistance. The division will continue to partner with Open Door Ministries to provide
Continuum of Care training and workshops for chronic homeless individuals. The division budget
includes program delivery costs necessary to implement community and neighborhood development
activities.
The computer lab will continue to provide computer service for public use. The computer lab is also used
for the Volunteer Income Tax Assistance (VITA) program and computer classes. CNDD will continue to
partner with Guilford Technical Community College to provide GED classes to individuals who have not
completed their high school degree. CNDD supports the Neighborhood Leaders Council which consists of
ten neighborhoods will continue to allow them to discuss issues of concern related to each neighborhood
and the city as a whole. Members learn about local government, address crime issues in their areas, create
strategies for youth development, organize around citywide issues and develop a plan of action as a group.
CNDD will focus on community-building initiatives such as engaging leaders to serve on community
boards, leadership development and youth development. The division will continue to provide support to
the community through GED classes, computer classes, Volunteer Income Assistance Services (VITA),
various trainings/workshop and homelessness prevention. The Division will partner with various
organizations to enhance services to low-moderate neighborhoods, homeless individuals and
coordinating community programs.
PROJECT/PROGRAM: Community Capacity Building
The program is designed to develop, implement and coordinate community capacity-building services
designed to help increase neighborhood stability and viability. Staff will provide technical assistance to
neighborhood associations/watch groups, helping them to become catalysts for neighborhood
revitalization. Community and Neighborhood Development Division will continue the focus on strengthen
neighborhoods through a variety of educational programs, short term and long term training, workshops,
individualized instruction and technical assistance as needed. This year the Division will continue the
effort to partner with other organizations on youth development within the neighborhoods and assistance
with community building activities.
Agency funded, if applicable: N/A
Estimated funding amount: $191,825 (CDBG); $96,818 (General Fund)
Target area: Census Tracts to be served: 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01,
145.02, 145.03, 146 and low- to –moderate individuals/families.
Needs addressed: (access to affordable housing, homelessness, public services, etc.)
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Access to leadership/youth development and capacity building training for neighborhood-based
organizations (i.e.: neighborhood associations, neighborhood watch groups).
Goal outcome indicator: (# of facilities improved, households served, low/moderate income persons
benefitted)
Facilitate 10 capacity building activities.
NEIGHBORHOOD ORGANIZATION GOALS
Burns Hill Neighborhood Association
The mission of the Burns Hill Neighborhood Association is to create a “new thinking” by which its
residents will achieve greater self-sufficiency, enhancing the livability of the neighborhood by
incorporating, creating and expanding our focus on educational, spiritual and economic development.
Establishing and maintaining an open line of communication and liaison among our neighborhood,
government agencies and other neighborhoods is critical, providing a process by which all members of
the neighborhood may involve themselves in neighborhood affairs.
Their plan for the year includes:
•
•
•
•
•
•
•
•
•

Solidifying the roles and responsibilities of its Executive Team
Revising Bylaws to govern its Association
Increasing membership by increasing door to door visitation
Improving the Association’s financial status through fundraising and quarterly financial reviews;
Improving relationships with landlords to enhance the occupancy, function and appearance of
the neighborhood;
Continuing to increase volunteers and community members utilizing the Burns Hill Food Pantry;
Increase financial and in-kind support of Burns Hill Food Pantry
Creating and supporting initiatives to involve Burns Hill youth;
Partnering with the High Point Police Department to address crime and safety issues which
threaten the neighborhood

Five Points Neighborhood Association
The Five Points Community Pride Association focuses on building a strong community with vibrant
neighborhoods and businesses. The Five Points Community Pride Association garners the assistance of
area businesses to offer both financial and in-kind support of Association activities, as well as listen to
the voice of residents concerning products and services they’d like to locally access. The motto of the
Five Points Community Pride Association is “Neighbors Helping Neighbors.” The Association collaborates
with private sector, government and human service organizations to build a resource base which
provides support for individuals and families in need.
Their plan for the year includes:
•
•
•
•

Recruiting residents and businesses to join the Association
Forging partnerships between businesses and the neighborhood to expand accessible resources
Conducting neighborhood beautification events
Engaging youth in neighborhood activities

Highland Mills Neighborhood Association
The Highland Mills Neighborhood Association meets monthly at the Highland Mills United Methodist
Church to share a meal, discuss the concerns of residents related to crime and safety, public resources
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and improving their neighborhood. The Association seeks to rebuild its once the close-knit community
to make the neighborhood safe and happy once again. Their plan for the year includes:
•
•
•
•
•
•

Conducting a membership drive to engage more residents in the association
Developing a quarterly newsletter to regularly communicate with the neighborhood
Establishing the Highland History Center which will house an audio-visual archive of the history
of the community
Preparing an inventory of dilapidated and/or abandoned properties in the neighborhood
Beautifying and cleaning up the neighborhood to increase curb appeal
Continuing to partner with the High Point Police Department to address crime

Macedonia Neighborhood Association
The Macedonia Neighborhood Association will focus on increasing membership and getting current
members to become actively involved. They will continue to partner with Macedonia Family Resource
Center and assist with programs to address needs of residents living in the neighborhood. Their plan for
this year includes:
•
•
•
•
•
•
•
•

Organize and hold 2 fundraisers each year;
Increasing and better engaging membership;
Further development of association committees;
Increase awareness concerning the association, resource center and neighborhood;
Increase youth participation and programming for youth;
Encourage residents to improve the appearance of the neighborhood;
Continue to organize and operate the Toy and Clothing Exchange for community members;
Continue partnership with Wesleyan Christian Academy.

Oakview Citizens’ Council
The overall goal of the Oakview Citizen’s Council is to continue engaging neighborhood residents in
issues concerning the neighborhood. Their plan for the year includes:
•
•
•
•

Continue to attract new members and send information out to the community via social media
networks;
Continue crime watch efforts in partnership with the High Point Police Department;
Provide a forum for discussion of key issues affecting the entire city of High Point;
Continue to bring awareness to and address issues surrounding code violations and code
enforcement

Pershing Street Neighborhood Watch
The Pershing Street Neighborhood Watch continues to focus on crime and safety issues. The residents
are actively involved in improving the quality of life in the neighborhood. Their plan for this year
includes:
•
•
•
•
•

Increase membership and garner better participation from the community;
Continue to improve upon the bylaws of the watch group;
Complete the 3rd Community-Based Initiative grant and install a sign recognizing the watch
groups efforts in the community;
Maintain and expand upon partnership with the City of High Point Parks and Recreation
Department to improve and keep safe the community park;
Fill all officer positions.
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.
Southside Neighborhood Association
The Southside Neighborhood Association is excited about trying to recruit new members to their
association. They will continue to partner with Family Service of the Piedmont, Fairview Street School,
Boys & Girls Club and High Point Parks & Recreation to celebrate National Family Night. Their plan for
this year includes:

•

Hold elections to fill vacant positions and replace officers rotating off;
• Continue work in the community garden and increase community participation;
• Door Knocking in the Neighborhood to increase membership;
• Neighborhood Spring Clean-Up;
• Youth participation;
• National Night Out Activities;
• Partner with Family Service of the Piedmont with ´National Family Night’;
• Holiday Celebration with Neighborhood Residents.
.
Washington Terrace Neighborhood Watch
The Washington Terrace Neighborhood Watch endeavors to create a peaceful, safe and clean
neighborhood where families can live, thrive and recreate. Their plan for the year includes:
•
•
•
•
•

Increasing awareness of the Neighborhood Watch to engage residents
Electing officers
Continuing crime watch efforts in partnership with the High Point Police Department
Beautifying and cleaning up the neighborhood
Reducing the speeding on various streets throughout the neighborhood

Washington Street Neighborhood Association
The Washington Street Neighborhood Association will work diligently with local businesses, the City of
High Point Police Department, Community & Neighborhood Development Division, and area churches to
assist in eliminating crime, drugs and theft with the area. Their plan for this year includes:
•
•
•
•
•
•
•
•
•

Increase community participation and awareness;
Hold elections for new officers;
Participate in various community events including the annual National Night Out celebration and
Unity Festival;
Increase collaborations and partnerships including exploring the possibility of joining forces with
the Washington St Business Association;
Activate the areas within the Washington St Neighborhood Association (WSNA) boundaries;
Search out connections to bring about sustainability;
Capitalize on strengths;
Increase effectiveness and visibility of WSNA events;
Better outreach and marketing;
Host a health and wellness event in partnership with New Beginnings Full Gospel Ministries

West End Neighborhood Association
It is the mission of the to restore the West End to restore itself as a viable community which is clean,
safe and thriving. The West End Neighborhood Association works closely with the City of High Point
Police Department, the City of High Point Fire Department and High Point Community Against Violence
to raise community awareness of drug and crime interventions which will keep households and the
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neighborhood safer for individuals and families. The Association partners also with West End Ministries
to offer programs and services which address the needs of residents. Activities planned for the year
include:
•
•
•
•
•
•
•
•
•

Conducting a membership drive to increase resident participation in the Association
Electing Officers
Electing Street Captains to develop a Neighborhood Crime Watch Corps
Partnering with the High Point Police Department to address issues of crime affecting the safety
of the neighborhood
Developing strategic partnerships to build the capacity of the West End to attract and retain
viable businesses and working families
Continuing work on the Bountiful Harvest Community Garden and Park
Petitioning to reduce speed limits through the neighborhood
Preparing an inventory of abandoned homes and businesses in the neighborhood
Collaborating with partners to offer activities for neighborhood youth

PROJECT/PROGRAM: Continuum of Care Supportive Services
The City of High Point is formerly a grant receipt of a Continuum of Care (CoC) Permanent Supportive
Housing grant with Open Door Ministries serving as the service provider. The program was transferred
to Open Door Ministries in a prior year. The City will continue its involvement with the CoC and conduct
monthly training and workshops for Open Door Ministry clients. In addition, the City will provide grantrelated technical assistance to Open Door Ministry case managers and offer building space for case
managers at 201 Fourth St. on an as-needed basis.
The City will also provide move-in and yearly inspections for Open Door Ministry clients at each residence
to ensure compliance with HUD housing quality standards.
Estimated funding amount: $0 (Value of in-kind services to be provided approximately $10,142.55)
Needs addressed: Permanent Supportive Housing for Chronically Homeless Individuals
Goal outcome indicator: Projected number of persons to be served - 30
PROJECT/PROGRAM: Guilford County Continuum of Care Community Coalition Member and
Partners Ending Homelessness Board Member
The Guilford County Continuum of Care (Guilford CoC) is the planning body in Guilford County, North
Carolina that coordinates the community’s policies, strategies and activities toward ending
homelessness. Its work includes gathering and analyzing information to determine the local needs of
people experiencing homelessness, implementing strategic responses, educating the community on
homeless issues, providing advice and input on the operations of homeless services, and measuring CoC
performance to ensure the orderly, transparent operations of the CoC governance structure.
The purpose of the Guilford CoC is to:
•
promote community-wide commitment to the goal of ending homelessness;
•
provide funding efforts by nonprofit providers, and State and local governments to quickly
rehouse homeless individuals and families while minimizing the trauma and dislocation caused
to homeless individuals, families, and communities by homelessness;
•
promote access to and effective utilization of mainstream programs by homeless individuals and
families; and
•
optimize self-sufficiency among individuals and families experiencing homelessness.
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The governance structure consists of two main bodies, the full CoC membership (comprised of service
providers and associated organizations from throughout Guilford County) and the CoC Board. The new
CoC Governance Charter is scheduled for approval in March 2017.
Partners Ending Homelessness (PEH) works to encourage public understanding of the causes and
conditions of homelessness and lead a strong and stable system of care for individuals and families to
reduce homelessness in Guilford County. As the Collaborative Applicant for Guilford County, PEH
• provides direction and support for the system of care, leading the implementation of
homelessness best practices
• supports a Housing First approach to ending homelessness
• collects and reports homeless data statistics
• works with the community to advocate, raise awareness, and dispel homelessness
misconceptions
The Guilford CoC is currently implementing its Coordinated Assessment System pilot project via our ESG
program's CoC-Wide Rapid Rehousing Team. The CoC has developed a common assessment tool and a
coordinated "map" of which providers will focus on which sub-populations. Additionally, PEH has
contracted with a consultant to expand and assist in the holistic development of the Coordinated
Assessment Program and data usage for the entire CoC.
Agency funded, if applicable: N/A
Estimated funding amount: $2,942,014 provided to Partners Ending Homeless from HUD and other
organizations.
Target area: Guilford County
Needs addressed: (access to affordable housing, homelessness, public services, etc.)
Homeless services (housing, prevention, wrap around supportive services, coordination, collaboration
and accessible services)
Goal outcome indicator: Attend all quarterly Community Coalition meetings. Participate in the Guilford
CoC meetings, training, and events.
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PROJECT/PROGRAM: Public Services Grants
Title and brief description: The City of High Point annually sets aside a portion of its CDBG entitlement
to fund public service activities provided by local community based organizations and non-profits for the
benefit of low to moderate-income residents. Eligible activities include labor, supplies and materials,
employment, crime prevention, child-care, health, drug abuse prevention, education, fair housing
counseling, and energy conservation. The funds are allocated through a competitive process and the
Citizens’ Advisory Council (CAC) reviews all applications and makes recommendations to the City
Council. A total of 16 applications were submitted for funding. The CAC reviewed applications on
February 23rd and recommendations will go to City Council in April.
Agency funded, if applicable: 14 non-profit agencies may be funded, pending review and approval of
applications submitted
Eligibility citation: 24 CFR 570.201(e)
Estimated funding amount: $50,000 (CDBG)
Target area: Census Tracts 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, 145.02,
145.03, and 146
Need addressed (access to affordable housing, homelessness, public services, etc.): Creating a suitable
living environment, increasing availability and accessibility of services, creating community sustainability
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted): To assist 14 non-profit agencies in establishing sustainable programming which will
empower low and moderate-income residents of the City of High Point to achieve skills to stabilize and
sustain their capacity to become self-sufficient.

2017-2018 Public Services Grant Applicants

Agency/Project: The M.I.N.D. Group (Moving in New Direction) – Let’s EAT Project
The M.I.N.D. Group specializes in community outreach and youth development. Its mission is to develop
and implement programs that promote academic, athletic, social and moral excellence through
community outreach, youth development and performing arts. The Let’s Eat Project is a comprehensive
education and athletics training program designed to offer 35 youth (ages 8-14) residing in High Point
Core City neighborhoods, a series of summer camp sessions focused on increasing their literacy,
conceptual learning, strategic thinking and problem – solving skills, while enhancing their athletic
abilities, overall health and nutrition.
Estimated funding amount: $5,000
Goal outcome indicator: 35 low to moderate-income youth will improve their academic proficiencies,
athletic prowess, nutrition and general health.
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Agency/Project: Open Door Ministries of High Point, Inc. – Shelter to Housing Program
The mission of Open Door Ministries is to serve, empower, and minister to clients to prevent and end
hunger and homelessness through advocacy, education, housing and coordination of services. Open
Door Ministries provides programs and supportive services for the homeless and low-income individuals
and families in the greater High Point community. Programs include a homeless shelter, transitional
housing for homeless veterans, a soup kitchen, financial assistance, permanent supportive housing,
Rapid Re-Housing as well as job search/coaching. The Shelter to Housing Project is designed to assist
homeless men to move into their own apartment or house from the shelter.
Estimated funding amount: $7,500
Goal outcome indicator: To provide 25 homeless men with rental and utility deposits, supportive
services and intensive case management to help them successfully transition from emergency shelter to
permanent housing.

Agency/Project: Housing Authority of the City of High Point – Family Self-Sufficiency Occupational
Training Program
The Housing Authority of the City of High Point addresses the housing needs of low-to moderate-income
persons by providing public housing units, Section 8 Housing Choice Vouchers and Section 8 new
construction units subsidized by the United States Department of Housing and Urban Development. The
mission of the organization is to provide eligible families and individuals with adequate and affordable
housing, economic advancement and homeownership opportunities in a safe, drug-free and suitable
living environment without discrimination. The Family Self-Sufficiency Occupational Training Project will
provide access to career and occupational training and case management to position program graduates
to take advantage of skilled employment opportunities.
Estimated funding amount: $3,000
Goal outcome indicator: To provide access to occupational and career training to assist 4 low and verylow income adults to obtain critical skills to increase their earning potential and transition their families
to self-sufficiency.
Agency/Project: Housing Authority of the City of High Point – Seeds to Success Reading Enrichment
Program
The Housing Authority of the City of High Point addresses the housing needs of low-to moderate-income
persons by providing public housing units, Section 8 Housing Choice Vouchers and Section 8 new
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construction units subsidized by the United States Department of Housing and Urban Development. The
mission of the organization is to provide eligible families and individuals with adequate and affordable
housing, economic advancement and homeownership opportunities in a safe, drug-free and suitable
living environment without discrimination. The Seeds to Success Reading Enrichment Program is
designed to reduce barriers to reading and improve the overall reading proficiency of at-risk students.
Estimated funding amount: $4,500
Goal outcome indicator: To increase the reading proficiency and End-of-Grade reading scores of 60 atrisk, low and very-low income elementary students.

Agency/Project: ARC of High Point - Access Dental Care Dental Clinic
The Arc of High Point is committed to securing for all people with intellectual and developmental
disabilities the opportunity to choose and realize their goals of where and how they learn, live, work and
play. The Access Dental Care Dental Clinic Project provides comprehensive dental care to individuals
with intellectual and developmental disabilities.
Estimated funding amount: $5,000
Goal outcome indicator: To Increase access to dental care for 60 individuals with intellectual and
developmental disabilities.

Agency/Project: GO FAR (Go Out for A Run) - Scholarships for GO FAR Participants in High Point Title I
Schools Project
GO FAR is a comprehensive wellness program that promotes physical activity, healthy eating, and good
character to elementary and middles-school students, along with their teachers and parents, to reduce
the incidence of obesity and inactivity and the related health complications. The GO FAR Project will
engage youth in a nutrition education and fitness program to empower them to make better eating and
activity choices at an early age.
Estimated funding amount: $2,500
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Goal outcome indicator: To teach 100 low and moderate-income children how to make better
nutritional choices which will result in greater physical activity and healthy eating habits that positively
affect their health and well-being.

West End Ministries, Inc.
Making a difference
where you live, work and worship!
Agency/Project: West End Ministries, Inc. – Computer Lab Upgrade
The mission of West End Ministries is to serve all those who live, learn, work or worship in the West End
and greater High Point community. Comprehensive programming offered by the agency include
academic and enrichment programs for youth, a homeless shelter for women, senior adult programs,
food services and community meals, free income tax preparation, a thrift shop and community garden.
The Computer Lab Upgrade project will replace outdated computer systems and enhance the capacity of
the agency to offer computer technology services accessible to all low and moderate-income individuals
residing in the West End community.
Estimated funding amount: $4,000
Goal outcome indicator: To enhance the capacity of the agency to offer a state of the art computer lab
to assist 370 low and moderate-income individuals with academic enrichment and accessing economic
opportunities.

Agency/Project: Caring Services, Inc. - Healing Trauma Project
Caring Services, Inc. is a program of hope for individuals and families whose lives have become
unmanageable because of chemical dependence. The agency is a therapeutic community offering a
holistic continuum of care to individuals who are ready to make a commitment to their recovery from
mood altering substances. The Healing Trauma Project will provide group counseling, intervention and
supportive services to trauma victims and individual recovering from illegal substance abuse and
addictions.
Estimated funding amount: $7,600
Goal outcome indicator: To offer support groups and interventions for the treatment of trauma and
substance abuse disorders with 40 low and moderate-income individuals.
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Hayden-Harman Foundation
Supporting arts, education, and human rights
Agency/Project: Hayden Harmon Foundation - Urban Farm Microenterprise Development
The Hayden-Harman Foundation’s mission is to support good works, good ideas, and good ideas that
work. The Foundation promotes community redevelopment efforts in High Point, focusing on several
low and moderate-income neighborhoods in the Core City. The Urban Farm Microenterprise
Development Project is designed to establish and cultivate a community garden in the Burns Hill
Neighborhood where residents will be taught to become urban farmers and entrepreneurs who will
grow and sell their produce at local farmer’s markets.
Estimated funding amount: $2,500
Goal outcome indicator: To teach 5 low and moderate-income individuals farming and
entrepreneurship skills which will empower them to establish a farming microenterprise, increase their
employability skills and supplement their income.

Agency/Project: Helping Hands Ministry, Inc. - Fuel Purchases and Vehicle Repairs
The mission of Helping Hands is to serve those in crisis by meeting their most physical needs; to support
and encourage them through the hardest times; and to ultimately strengthen families by providing
resources and training that will empower them towards self-sufficiency. Helping Hands is a wellestablished Community Emergency Assistance Program that has served the High Point area since 1996.
The program provides food assistance, emergency rent/ utilities and job readiness activities and is a
partner agency with the Second Harvest Food Bank of Northwest NC as well as the Community Resource
Network (CRN) of High Point. The agency also collaborates with other major emergency assistance
programs in High Point. The Fuel Purchases and Vehicle Repairs Project will increase the capacity of the
agency to conduct preventative maintenance on vehicles it utilizes to pick-up and deliver food provided
to low and very-low income families through its food pantry.
Estimated funding amount: $8,460
Goal outcome indicator: To increase the capacity of the agency to transport food provided to 1,500
individuals per month.
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PROJECT/PROGRAM: Community Based Initiatives (CBI) Grant Program
The City assigns a portion of its CDBG entitlement to fund the Community Based Initiative (CBI) for
public service activities provided by neighborhoods and/or local community based organizations for the
benefit of low to moderate-income residents. Organizations are not required to have a 501 3(c) status.
Eligible projects can use CBI funds as seed money for the purchase of supplies, materials, goods and
services directly related to the implementation of the project. The project must provide matching
resources in dollars, in-kind contributions, or volunteerism that equals or exceeds 25% of the grant
amount requested. All activities must be implemented within the city limits of High Point, involve
neighborhood people in the identification, planning or execution of the proposed activity.
The application process will begin in March/April timeframe. The Citizen Advisory Council (CAC) will
review the applications in May/June and recommendations will be sent to the City Council in July for
approval. The CAC will select at least ten (10) neighborhoods and/or local community based
organization improvement projects to be completed by June 30, 2018.
Agency funded, if applicable: Grassroots community organizations may be funded, pending review and
approval of applications submitted.
Eligibility citation: 24 CFR 570.201(e)
Estimated funding amount: $5,000 (CDBG)
Target area: Census Tracts 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, 145.02,
145.03, and 146
Needs addressed: (access to affordable housing, homelessness, public services, etc.): Creating a
Suitable Living Environment, increasing availability and accessibility, creating sustainability
Goal outcome indicator: Assist community-based organizations and neighborhood associations to
create initiatives within their communities will empower low and moderate-income residents within the
Core City of High Point to create a sense of pride and ownership of neighborhoods which are safe, clean
and crime-free.

Highland Mills Village & Pershing
Street CBI Projects
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PROJECT/PROGRAM: Volunteer Income Tax Assistance Program (VITA)
The Community & Neighborhood Development Division will continue to offer free tax preparation for lowto moderate income individuals during the tax season with a household income of $55,000 or less. The
program, sponsored by the Internal Revenue Service, offers services six days a week free of charge to
residents of High Point and surrounding areas and expects to file more than 575 total federal tax returns
this year, working with area partners to expand services to taxpayers beyond just tax preparation. Partners
will be providing other resources and services to taxpayers as needed. Partnerships this year include: the
NC VITA Coalition, the United Way of High Point, High Point University, Guilford Technical Community
College, West End Ministries, Macedonia Family Resource Center, YWCA High Point, and the Salvation
Army Boys and Girls Club. Through the collaboration with the YWCA’s Latino Family Center, VITA will offer
Spanish translation services at least once a month at the YWCA VITA site. The program also provides
college students with hands-on experience in tax preparation and volunteer service. The program will
increase awareness of the Earned Income Tax Credit and Child Tax Credit.
Estimated funding amount: $2,877
Target population: Low-to-moderate income households; elderly; and households with disabled
individuals
Needs addressed: Prepare tax returns for low-to-moderate income households free of charge. Increase
awareness of federal state and education credits for low to moderate citizens. Provide citizens with
volunteer and training opportunities.
Goal outcome indicator: The VITA program will prepare at least 575 federal tax returns this year. The
program will also recruit and train 25 volunteer tax preparers.
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APPENDIX C
RESALE/RECAPTURE PROVISIONS
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City of High Point Recapture and Resale Policy
Purpose
The purpose of this document is to outline the requirements for recapture and resale provisions in
HOME Investment Partnerships (HOME) program homebuyer projects for the City of High Point
(City). HOME is authorized under Title II of the Cranston-Gonzalez National Affordable Housing Act
(HOME statute), as amended. HOME provides an annual formula grant to the City in order to expand
the supply of decent, safe, sanitary, and affordable housing available to low-income and very lowincome residents.
Section 215 of the HOME statute establishes specific requirements that all HOME-assisted
homebuyer housing must meet in order to qualify as affordable housing. Specifically, all HOMEassisted homebuyer housing must (1) have an initial purchase price that does not exceed the greater
of (a) the Section 203(b) mortgage limits for the area that was established as of February, 2008 or
(b) 95 percent of the median purchase price for the area, (2) be the principal residence of an owner
whose family qualifies as low-income at the time of purchase, and (3) be subject to either recapture
or resale provisions. The HOME statute specifies that recapture provisions must recapture the HOME
investment from available net proceeds in order to assist other HOME-eligible families. The HOME
statute also states that resale provisions must limit subsequent purchase of the property to incomeeligible families, provide the owner with a fair return on investment, including any improvements,
and ensure that the housing will remain affordable to a reasonable range of low-income homebuyers.
The City is required to establish its recapture and/or resale provisions in writing and submit the
provisions to HUD for approval.
Definitions

Amortizing loan – A loan with a repayment method where the amount borrowed is repaid gradually
though regular monthly payments of principal and interest over the term of the loan. In downpayment assistance loans, the initial payment maybe deferred for up to three years and would then
be repaid based on an amortization schedule.
Forgivable loans - A forgivable loan is designed to enhance affordability and is forgiven when a
specific series of requirements are met. These requirements are based on HOME program
affordability period; the loan is forgiven at the end of the period of affordability. The period of
affordability is based on the amount of HOME assistance provided pursuant to CFR 24 Part 92.254.

Net sale proceeds - The amount of money a homeowner takes away from selling their home is called
the seller's net sale proceeds. Net sale proceeds are calculated by taking the gross sale price of a home
and subtracting the following costs: (1) balance of all outstanding mortgages and additional liens on
the property, (2) commission to the seller's & buyer’s agent, (3) any transfer fees, and (4) any
additional closing costs owed by the seller (buyers and sellers can sometimes negotiate over who
pays which fees)
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Recapture Policy [24 CFR 92.254(a)(5)(ii)]
The City’s Homebuyer Assistance Program assists homebuyers through direct down payment, closing
costs, principal buy down assistance and/or a reduction of the sales price below the market value (as
verified with appraisal) to make the unit affordable. In accordance with the applicable homebuyer
recapture/resale provision as outlined in 24 CFR Part 92.254(a)(5), the City will apply the following
recapture provisions for HOME-assistance used to provide direct subsidies to income eligible
homebuyers. Homebuyers will satisfy the affordability period if they remain in their home for the full
required period of affordability as determined by the amount of assistance received (five to fifteen
years). The actual required period of affordability will be based on the total amount of the direct
HOME assistance provided, as noted below. The effective date of the beginning of the required period
of affordability is the date all completion data is entered into IDIS (See: §92.2, Definitions, “Project
Completion”) and as documented by the fully executed HUD-1, a copy of which has been placed in
each individual homebuyer’s file.
HOME Program Assistance
Amount

Minimum Required Affordability
Period

Under $15,000

$15,000 – $40,000
Over $40,000

5 years

10 years

15 years

Table 13 – Minimum Required HOME Affordability Periods

Source: 24 CFR 92.254

The City’s recapture provisions are summarized below:

1. A HOME Recapture Agreement between the original homebuyer and the City must be signed prior
to purchase to document the amount of HOME subsidy, the period of affordability restrictions
and homebuyer responsibilities.

2. The new purchaser must be low or moderate income, meeting the HOME Program definition, and
occupy the property as the family's principal residence during the entire period of affordability.

3. A Deed of Trust and Promissory Note will be executed and recorded by the City. It must include
the number of years for Period of Affordability, the amount of HOME subsidy it used for the
Homebuyer, and the terms of occupancy required as their principal residence.

4. Recapture is triggered in the event that the house is sold or occupied by other than the new
purchaser during the period of affordability. Non-compliance with the residency requirement
will require the immediate payback of outstanding HOME funds not repaid or forgiven.
5. Pre-payment of the HOME Investment loan does not terminate the Period of Affordability. The
owner will be required to complete the Period of Affordability as their principal residence. The
exception to this is the sale of the residence or foreclosure.

6. For a paying loan, the recapture amount shall be the balance of funds owed on the loan. For a
deferred/forgivable loan, the recapture amount will be determined on a pro-rated basis based on
Annual Action Plan
88

OMB Control No: 2506-0117 (exp. 07/31/2015)

the period of affordability, times the number of each remaining (partial and full) years left in that
period.

Under Recapture, the homebuyer(s) may sell to any willing buyer at any price during the affordability
period; however, a portion of the net sales proceeds from the sale, if any, will be returned to the City
as program income to be used for other eligible HOME activities. If the home is SOLD prior to the end
of the affordability period, the portion of net sales proceeds returned to the City is equal to the
amount of HOME funds invested in the property less the amount paid back or forgiven to that point.
The amount of a paying loan satisfied will be based on the loan’s remaining balance. If the loan is
forgivable, the amount forgiven will be based on the period that the residence was occupied by the
homebuyer(s) as the principal residence according to the following chart:
Affordability Period

% Forgiven Per Month

5 years

1.67%

10 years

0.83%

15 years

0.56%

Table 14 – Percentage of Loan Forgiven

In instances where the home has been rented or leased, refinanced, or the initial homebuyer(s) is/are
no longer physically occupying the property as the principal residence, the total amount of the HOME
assistance provided shall be immediately due and payable to the City.
Any funds remaining after the distribution of the net sales proceeds to all lien holders, including the
City, will be returned to the homebuyer(s). In the event of a sale, short sale, or foreclosure, the amount
recaptured will be limited to the amount of “net sales proceeds” available at the time of such
occurrence.

If there are insufficient funds remaining from the sale of the property and the City recaptures less
than or none of the recapture amount due, the City shall maintain documentation in each individual
file that provides the amount of the sale and the distribution of the funds. This documentation will
verify that:
a. There were no net sales proceeds; or,
b. The amount of the net sales proceeds was insufficient to cover the full amount due; and that
c. No proceeds were distributed to the homebuyer.
HOME funds recaptured by Community Housing Development Organizations (CHDOs) on behalf of
the City will not be considered as CHDO proceeds but shall be used by the CHDOs to provide
affordable housing for the City of High Point. Not more than 10 percent of recaptured funds may be
used for CHDO administration. Recaptured HOME funds provided by an agency other than a CHDO
will be recaptured by the City of High Point to be used for eligible HOME activities in accordance with
requirements of HOME statute and regulations in the same manner as program income. Not more
than 10 percent of the recaptured funds may be used by the City for administrative or planning costs.
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During the period of affordability, a homebuyer will not be permitted to refinance the property
without the approval of the City. Generally, subordination will not be allowed unless the primary
purpose of the loan is for housing repairs, bill consolidation or for a lower interest rate.
Resale Policy [24 CFR 92.254(a)(5)(i)]

The Resale deed restriction will be utilized only for HOME-assisted units which:

a. do not receive, either from the PJ or other entity with HOME funds, direct down payment,
closing cost, principal buy-down assistance, or a reduction of the sales price to make the
unit(s) affordable, or
b. the City has elected to apply the “Resale Provisions” instead of the “Recapture Provisions” to
maintain affordable units in the community.
The Resale Provision ensures that a HOME-assisted property remains affordable during the entire
affordability period. The affordability period is based on the amount of HOME funds invested in the
unit to include the total development subsidy that is either left in the project at closing OR repaid to
the City by the first mortgage lender at closing to assure the unit is affordable to a household at or
below 80% of AMI for High Point as determined by HUD. The effective date of the beginning of the
required period of affordability is the date all completion data is entered into IDIS (See: §92.2,
Definitions, “Project Completion”) and as documented by the fully executed HUD-1, a copy of which
has been placed in each homebuyer’s file.

In the case of HOME-assisted units in multi-family projects, a deed restriction shall be executed to
ensure that HOME regulations are followed during the affordability period (e.g., the minimum
number of HOME-assisted units remain the same, number of units leased to 50% AMI beneficiaries,
etc.).
For single-family dwellings, the Resale Provision goes into effect when the home is sold during the
affordability period. At the time of sale, the following provisions will be in effect:

A. In instances where the home has been rented or leased, refinanced, or the initial homebuyer(s)
is/are no longer physically occupying the property as the principal residence, the total amount
of the HOME assistance provided shall be immediately due and payable to the City.

B. If the property does not meet the affordability requirements for the compliance period, the entire
amount of the HOME Investment must be repaid to the City’s HOME Treasury Account. (See: 24
CFR 92.504(b)(1); and HOMEfires – Vol. 5 No.2, June 2003).

Resale Provisions require the initial homebuyer(s) (and/or subsequent homebuyers of the home if it
was previously sold during the required period of affordability) to sell the home to a low-income
family and at an affordable price as defined below:

A. A low-income family is defined as a family whose total household income from all sources at the
time of purchase from the initial (or subsequent) homebuyer(s) does not exceed 80% of area
median income, adjusted for household size as defined by HUD under Part 5 income definition
that is applicable at the time of closing.
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The contract for sale of the home shall include a provision requiring the family acquiring the
home to be income-eligible as qualified by the City prior to acquiring the property.

B. The initial homebuyer(s) (seller – or if applicable a subsequent homebuyer(s)) shall list the
property at or below the City's determined affordable sales price.
The affordable sales price of the HOME-assisted property shall be determined by the City as
follows:

1. The City shall determine 80% of area median income (AMI) based on the current HUD
guidelines for each family size.

2. The applicable AMI shall be multiplied by thirty percent (30%) to determine the annual
housing expense (HE) and divided by twelve (12) to determine the monthly HE.
3. The mortgage interest rate shall be the average fixed-rate for a thirty (30) year mortgage
as published by the Federal Housing Administration (FHA) at the time the above
determination is being made.
4. The term used for the above calculation shall be thirty (30) years.

5. The present value of an affordable mortgage shall be calculated utilizing the monthly HE,
the determined interest rate, and the term.
6. The affordable sales price shall be determined by the greater of:

a. The Section 203(b) mortgage limits for the area that was established as of
February, 2008 [See HUD's January, 2009 HOMEfires Vol. 10 No. 1]; or
b. As estimated by HUD.
The City is the sole determiner of the final offering price for the unit.

C. The initial homebuyer(s) and, if applicable, any subsequent homebuyer(s) [sellers], must list the
property at or below the PJ’s determined affordable sales price.
D. Fair Return and Appreciated Value [24 CFR 92.254(a)(5)(i)]:

1. The determination of “Fair Return” shall be the sum of:
a. Down payment and closing costs paid from the initial homebuyer’s cash at
purchase
b. Initial homebuyer’s (seller’s) closing costs at sale
c. Principal payments only made by the initial homebuyer(s) in excess of the
amount required by the mortgage
d. Documented capital improvements in excess of $5,000 within three (3) years of
the date of determination of “Fair Return.”

2. Fair Return is paid to the initial homebuyer(s) at sale once the first mortgage debt is paid
and all other conditions to the initial written agreement are met.

3. In the event there are no funds for Fair Return, then Fair Return does not exist.
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4. In the event there are partial funds for Fair Return, then Fair Return shall remain in force.

E. Appreciated Value is:

1. The Affordable Sales Price Less the First Mortgage Debt Less Fair Return…
2. Equals Appreciated Value
a. If Appreciated Value is zero or less than zero, then no Appreciated Value exists
b. Appreciated Value is shared with the initial homebuyer(s) based on the City’s
initial investment of HOME funds as follows:
i.
The initial homebuyer’s out of pocket investment of down payment
and closing costs divided by the City's HOME investment equals the
percentage of Appreciated Value that shall be paid to the initial
homebuyer(s)
ii.
The balance of Appreciated Value remaining shall be paid to the City.

F. All of the above requirements will be included and described in the subordinate Deed of Trust
that will be filed in the land records of the Guilford County Register of Deed’s Office by the CHDO
or the City, as applicable.

G. The City reserves the right to end the affordability period upon the occurrence of, but not limited
to, any of the following events: foreclosure; deed or transfer in lieu of foreclosure; or assignment
of an FHA-insured mortgage to the U. S. Department of Housing and Urban Development (HUD).

H. The CHDO or the City may use purchase options, rights of first refusal or other pre-emptive rights
to purchase the housing before foreclosure to preserve affordability. If any of the aforementioned
actions are taken, subsequent sale to a HOME income-qualified low-income homebuyer is
required. All of the City’s original HOME terms and conditions must be reinstated, in writing, and
the remaining term of the required period of affordability remains in effect. A new Written
Agreement, Promissory Note, and Deed of Trust shall be executed by all applicable parties and
recorded in the land records of Guilford County. A copy of all documents, which includes evidence
that they have been properly recorded, shall be maintained in the file.

I.

If the City provides additional HOME assistance to the new homebuyer(s), (e.g., a direct subsidy
(as defined above)), the City shall reinstate the remaining term of the initial required period of
affordability AND add to that term, the new required period of affordability based on the amount
of the direct subsidy provided to the new homebuyer(s). The additional HOME investment must
be treated as an amendment to the original project. Consequently, the additional HOME
investment may result in an extension of the original period of affordability. (See: Notice CPD 12003, January, 2012, page 17, f. Investment of Additional HOME Funds)
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FAIR HOUSING PLAN
Fair housing is the right of individuals to obtain the housing of their choice, free from discrimination based on race, color, religion, sex, disability, familial status,
national origin, and, depending on the circumstances, age. This right is assured by the Federal Fair Housing Acts of 1968 and 1988, as amended, which make
it unlawful to discriminate in the sale, rental, financing, and insuring of housing. The Fair Housing Act declares, “It is the policy of the United States to provide,
within Constitutional limitations, for fair housing throughout the United States.” In addition, the law directs all executive departments and agencies to
administer their programs and activities related to housing and urban development in a manner that affirmatively furthers the purposes of the Act.
The U. S. Department of Housing and Urban Development requires that all state and local governments participating in their programs submit an analysis of
impediments to fair housing (AI). The City of High Point has completed this requirement with assistance from Mullin & Lonergan, Associates (M&L), most
recently in 2015. Mullin & Lonergan’s services were engaged to assure HUD and the community that the City is working to ensure that efforts are being made
to “affirmatively further fair housing” as set forth in the regulations governing the Community Development Block Grant Program and Title VIII of the Fair
Housing Act. The analysis of impediments to fair housing choice identified several impediments that could play a role in prohibiting fair housing choice in High
Point. Based on these findings, the City is required to take appropriate actions to overcome the effects of the impediments identified through the analysis. In
conducting the analysis of fair housing choice for the City of High Point, M&L completed a comprehensive review of policies, practices, and procedures that
affect the location, availability, and accessibility of housing and current residential patterns and conditions. The analysis includes an examination of existing
studies and literature along with a review of public policies from a fair housing perspective. M&L evaluated all the data for effectiveness of existing fair housing
activities and examined barriers to fair housing choice for protected classes. Based upon the analysis, M&L provided a report of the findings and
recommendations for remedies.
Exhibit A provides a brief summary of the impediments and recommended planned activities to address these impediments for High Point. The table below
shows the proposed activities of the City in this fiscal year to address impediments identified in the report.
Agency funded, if applicable: N/A
Eligibility citation: 24 CFR 570.601 (CDBG)
Estimated funding amount: Activities carried out through program administration.
Target area: High Point city limits
Need addressed (access to affordable housing, homelessness, public services, etc.): Improved access to affordable housing options
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons benefitted):
# of outreach events participated in: Participate in 4 community events to provide fair housing information and promote affordable housing.
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FAIR HOUSING ACTION PLAN
Goal

Strategy

Activities, Milestones and
Timetables

Goal 1: Decrease the
disparity in access to
higher opportunity areas
for lower income
households, especially
members of the protected
classes

Strategy 1: Examine
revising the City’s hub-andspoke transportation
routes to more readily
connect areas in the South
with employment centers
in the North

The City’s transit system is
designed to maximize available
resources in its ability to provide
public transportation services in
the coverage area. At present,
non-covered areas exceed the
City’s ability to properly address.

Anticipated Results

$ Available for Activity
(Source)

The concentration of
assisted housing
in RCAP and other lowand moderate-income
census tracts
An inadequate supply of
decent, affordable
housing for low- and
moderate-income
households, including
affordable housing that is
accessible to persons
with disabilities

Strategy 2: Prioritize the
creation of a citywide
sidewalk network within
the capital improvement
plan in order to increase
multi-modal transit access
Strategy 3: Expand public
transportation routes to
serve new multi-family
development

The City’s transit system is
designed to maximize available
resources in its ability to provide
public transportation services in
the coverage area. At present,
non-covered areas exceed the
City’s ability to properly address.
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Goal

Strategy

Activities, Milestones and
Timetables

Anticipated Results

$ Available for Activity
(Source)

Impediment(s)
Addressed

Goal 2: Expand affordable
housing opportunities in
higher opportunity areas

Strategy 1: Invest and
prioritize the City’s HOME,
CDBG and other grant
funding as appropriate to
provide incentives for the
development of affordable
family rental housing in
higher opportunity areas

The City recognizes the need to
de-concentrate the City’s supply
of affordable housing and, as an
example, has supported the
development of the following
LIHTC projects that are located
outside traditional racial, ethnic
and LMI concentration areas:
a) Admiral Pointe (census tract
163.06) – 54-units targeting LMI
elderly (opened in January
2013);
b) Addington Ridge (census tract
163.06) – 58-units targeting LMI
families (opened in Fall 2015);
c) Kirkwood Crossing (census
tract 144.10) – 84-units
targeting LMI families
(scheduled to open in Fall 2017);
and
d) Hartley Ridge (census tract
144.07) – 72-84 units targeting
LMI families (LIHTC application
approved; start of construction
pending).
e) Highland Creek (census tract
145.02) – 96-units targeting LMI
families (LIHTC application
pending).

Increase in the number of
affordable housing units in
geographic areas outside
traditional racial, ethnic
and LMI concentration
areas.

$325,000
(HOME)

The concentration of
assisted housing
in RCAP and other lowand moderate-income
census tracts
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Goal

Strategy

Activities, Milestones and
Timetables

Anticipated Results

$ Available for Activity
(Source)

Impediment(s)
Addressed

Strategy 2: Modify the
City’s homebuyer
assistance program to
increase the individual
down payment amount
available to eligible
purchasers in higher
opportunity / higher cost
neighborhoods

At their November 3, 2014
meeting, Council approved the
creation and implementation of
the Core City Homebuyer
Incentive Program (CCHBI).
CCHBI was created to support
greater income diversification
within the City’s Core City area.
CCHBI loan amounts shall total
$7,500 for down payment,
closing costs, and pre-paid
expenses. Loan terms are for 5
years and forgiven at a rate of
20% per year. CCHBA can be
used in conjunction with other
Federal- or State-funded
homebuyer assistance
programs, based on program
eligibility.
See Goal 2, Strategy 1 above

Increased income
diversification in the Core
City.

$200,000

The concentration of
assisted housing in RCAP
and other low- and
moderate-income census
tracts

See Goal 2, Strategy 1
above

See Goal 2, Strategy 1
above

The concentration of
assisted housing in RCAP
and other low- and
moderate-income census
tracts

Strategy 3: Incorporate the
Site and Neighborhood
Standards criteria of the
HOME program into the
local site selection process

Strategy 4: Partner with
High Point Housing
Authority to strategically
select parcels for
affordable family rental
housing development in
higher opportunity areas

The concentration of
assisted housing in RCAP
and other low- and
moderate-income census
tracts
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Goal

Strategy

Activities, Milestones and
Timetables

Strategy 5: Complete the
Development Ordinance
Update and incorporate
innovative provisions such
as accessory dwelling units
by-right, single-room
occupancy (SRO) units and
micro-units regardless of
income
Strategy 6: Provide
market-based density
bonuses and other
incentives to encourage
mixed-income residential
developments

The revised Development
Ordinance, effective January 1,
2017, was adopted by Council
on May 16, 2016, Chapter 4.4.5
addresses accessory dwelling
units and Chapter 4.3.2(C2)
addresses SRO units.

Anticipated Results

$ Available for Activity
(Source)

The zoning ordinance
places a siting buffer on
group homes that is
consistent with state law
but inconsistent with the
Fair Housing Act.

The concentration of
assisted housing in RCAP
and other low- and
moderate-income census
tracts

Strategy 7: Explore the
possibility of establishing a
local trust fund to directly
address the City’s
affordable housing needs

Strategy 8: Amend the
zoning ordinance to
include a reasonable
accommodation policy for
persons with disabilities

The absence of a public
policy that results in the
creation of affordable
housing in higher
opportunity areas

The revised Development
Ordinance, effective January 1,
2017, was adopted by Council
on May 16, 2016, Chapter 2.4.9
addresses the provision of
reasonable accommodations for
disabled/handicapped persons.
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Goal

Strategy

Activities, Milestones and
Timetables

Goal 3: Increase the
awareness of fair
housing education and
outreach

Strategy 1: Continue the
City’s initiatives to provide
education and outreach
training through a certified
HUD fair housing agency to
four groups: CDBG staff
and boards and
commissions, city
department heads and
elected officials, private
landlords, and the general
public
Strategy 2: Seek out
immigrant populations
with limited English
proficiency for fair housing
education

LEP vendor secured to provide
translation services for print
media/brochures and digital
media (website).

The City shall continue to
expand its partnership with
organizations that support
limited English proficiency
residents such as the following:
a) World Relief High
Point/Asheville, whose mission
is to partner with the local
church and community to assist
refugee families by providing
support as they adjust to their
new lives in America; and
b) Reading Connections, an
adult literacy agency that
provides free and confidential
services that help to improve
basic literacy skills, self-esteem,
community service and
leadership skills among new
adult readers who live or work
in Guilford County, NC.

Anticipated Results

Increased access by High
Point residents with
limited English proficiency
to information about
affordable housing
opportunities
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Impediment(s)
Addressed

Goal

Strategy

Activities, Milestones and
Timetables

Anticipated Results

$ Available for Activity
(Source)

Impediment(s)
Addressed

Strategy 3: Adopt a formal
policy to refrain from
allocating CDBG funds to
subrecipients that engage
in discriminatory housing
behavior
Strategy 4: Conduct paired
testing in the rental
housing market

Goal 4: Improve the
physical environment in
racially concentrated areas
of poverty

Strategy 1: Continue the
City’s Lead Safe High Point
Program to remediate lead
hazards from affordable
housing occupied by lower
income families with
children

Strategy 2: Continue the
City’s Community Based
Initiatives Program to
improve the quality of life
for persons and
households in lower
income neighborhoods

A lack of paired testing in
the housing market

The 2011 grant associated with
the City’s Lead Safe High Point
Program expired as of April
2015. The City intends to reapply for lead hazard control
funds in the future. In the
interim, the City’s Urgent Repair
Program funded by NCHFA
allows for lead hazard control
rehabilitation activities where
children ages 6 and under have
elevated blood lead levels.
See Community and
Neighborhood Development
Activities.

Increase in the number of
lead safe homes in High
Point
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An inadequate supply of
decent, affordable
housing for low- and
moderate-income
households, including
affordable housing that is
accessible to persons
with disabilities

Goal

Strategy

Activities, Milestones and
Timetables

Strategy 3: Continue to
support the neighborhood
organizations that work to
revitalize lower income
neighborhoods and
empower residents

See Community and
Neighborhood Development
Activities.

Strategy 4: Study the
feasibility of establishing a
land bank in the City as a
means of redeveloping
parcels for residential and
non-residential land use
where existing
infrastructure is available
Strategy 5: Expand the
City’s owner-occupied
housing rehabilitation
program to extend beyond
primarily weatherization
and code enforcement
violations to approach
home repair more
comprehensively
Strategy 6: Develop an
urban resettlement
initiative for younger age
cohorts (25-34 years old)
with homebuyer incentives
in older neighborhoods
with lower-cost housing

Anticipated Results

Impediment(s)
Addressed

$150,000 (General
Fund)

An inadequate supply of
decent, affordable
housing for low- and
moderate-income
households, including
affordable housing that is
accessible to persons
with disabilities

See Goal 2, Strategy 2
above

An inadequate supply of
decent, affordable
housing for low- and
moderate-income
households, including
affordable housing that is
accessible to persons
with disabilities

See Section III. Affordable
Housing Activities.

See Goal 2, Strategy 2 above

See Goal 2, Strategy 2
above
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Goal

Strategy

Activities, Milestones and
Timetables

Strategy 7: Continue the
City’s Homeownership
Education Classes for
homeowner / homebuyer /
financial counseling for
lower income households,
minority households and
households with limited
English proficiency (LEP)
for the purpose of
educating owners and
buyers on predatory
lending, high-cost lending
and financial management
Strategy 8: Allocate CDBG
assistance for public
facilities and infrastructure
in RCAP and near-RCAP
areas

See Affordable Housing
Activities.

See Goal 2, Strategy 1 above

Anticipated Results

$ Available for Activity
(Source)

Impediment(s)
Addressed

See Goal 2, Strategy 1
above

See Goal 2, Strategy 1
above

See Goal 2, Strategy 1
above
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APPENDIX E
2017-2018 Annual Action Plan
Citizen Participation Report

Distribution Point

Number of Copies

Comments

City Council - Public Hearing

9

0

Citizens Advisory Council - Public Hearing

9

0

High Point Library

1

0

High Point Housing Authority

1

1

Macedonia Resource Center

1

0

West End Community Center

1

0

Community & Neighborhood Development Center

1

1

Community Development & Housing Department

1

0

The draft Annual Action Plan was available for a 30-day public review and comment period March 20April 19, 2017. Public comments received have been reviewed and addressed by the CD&H Director. As
part of the citizen participation process, two(2) community meetings were held and the following issues
and concerns were discussed: parking on lawns/junk cars, neighborhood lighting/safety issues, the
baseball stadium, use of the term "Core City" and should this be revamped to improve the negative
connotations, ordinances to deal with code enforcement of commercial properties, abandoned
properties/churches, traffic calming/speed humps, installation of sidewalks, how are CD&H programs
advertised, how does CD&H monitor client compliance, and land acquisition strategies.
Also attached are excerpts from the minutes of the High Point City Council and Citizens Advisory Board
public hearings, as well as copies of comments received and CD&H staff responses.
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CITY OF HIGH POINT
PUBLIC NOTICE & INVITATION TO PARTICIPATE
2017-2018 ANNUAL ACTION PLAN
The City of High Point's Community Development & Housing Department (CD&H) is preparing
its 2017-2018 Annual Action Plan required by the U.S. Department of Housing and Urban
Development (HUD). This Plan will identify community development and housing needs and
funding priorities for the City, with an emphasis on low and moderate income and special
needs populations. Please join the CD&H staff for a discussion of community development and
housing needs. Your input will help inform and shape the City of High Point for years to come.
Your participation is encouraged at one of the following public meetings:

Thursday, February 16, 2017
YWCA of High Point
Meeting Room
112 Gatewood Avenue, High Point, NC 27262
(use the Westwood Avenue entrance)
6:00 PM
Tuesday, March 14, 2017
Macedonia Family Resource Center
401 Lake Avenue, High Point, NC 27260
6:00 PM
Refreshments will be served. For additional information, please call (336) 883-3041 or 883-3685.
Persons with disabilities or who otherwise need assistance should contact Thanena Wilson at (336) 8833351.

CITY OF HIGH POINT
PUBLIC NOTICE AND INVITATION TO PARTICIPATE
PUBLIC REVIEW OF DRAFT 2017-2018 ANNUAL ACTION PLAN
The City of High Point's Community Development & Housing Department is soliciting comments on the
draft Annual Action Plan. The 2017-2018 Annual Action Plan is required by the U.S. Department of
Housing and Urban Development (HUD) for the receipt of entitlement funding. On an annual basis the
City of High Point receives Community Development Block Grant (CDBG) and HOME Investment
Partnership Act (HOME) funds to carry out specific activities within the City. The Annual Action Plan
identifies community development and housing needs, funding priorities, and a strategic plan for
addressing the needs, with an emphasis on low to moderate income and special needs populations.
Public Comment Period
A draft of the Annual Action Plan is available for public review and comment March 20, 2017 through
April 19, 2017. Copies are available at the following locations for public examination:
•
•
•
•
•
•
•

Community Development & Housing Department, 3rd Floor, Suite 312, 211 S. Hamilton Street
(City Hall)
High Point Housing Authority, 500 East Russell Street
YWCA, 112 Gatewood Avenue
High Point Public Library, 901 North Main Street
Community Development Resource Center, 201 Fourth Street
Macedonia Resource Center, 401 Lake Avenue
West End Community Center, 903 English Road

The Annual Action Plan will also be available for download or review at
https://www.highpointnc.gov/1621/Plans-Reports.
Public Hearing
A second Public Hearing on the draft Annual Action Plan will be held before City Council at their
regularly scheduled meeting on April 3, 2017, 5:30 p.m. in the City Council Chambers located in City Hall
at 211 S. Hamilton Street, 3rd Floor, High Point, NC. During the Public Hearing, City of High Point staff
will present information on the draft Annual Action Plan and receive public comments.
To Make Written Comments
The City of High Point will receive written comments until 5:00 p.m. on Thursday, April 20, 2017.
Comments can be mailed or hand delivered to the City of High Point Community Development &
Housing Department, 211 South Hamilton Street, 3 rd Floor, High Point, NC 27260. Comments may also
be submitted via email to cdadmin@highpointnc.gov.
At the close of the Public Comment Period on April 19, 2017, the City of High Point will move forward
with formal approval of the 2017-2018 Annual Action Plan and submission to HUD.
Persons with disabilities or who otherwise need assistance should contact Cindy Duncan-Smith at
(336) 883-3293 or 336-883-8517 (TDD) in advance of the public hearing.
Si necesita esta informacion en espanol, par favor pongase en contacto con Thanena Wilson {336)
883-3351.

NOTICE AND INVITATION TO PARTICIPATE

THE HIGH POINT ENTERPRISE

PUBLIC REVIEW DF DRAFT 2017-2018 ANNUAL ACTION PLAN
The City of High Point's Community Developmenl & Housing Department Is
soUcitlng comments on the draft Annual Action Plan. The 2017-2018 Annual
Action Plan Is required by the U.S. Department or HouslllQ and Ulban
Development {HUD) for the rece!pt or enlltlement funding. On an annual basis the
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Public Hearing
A second Public Hearing on the draft Annual Action Plan will be held before Cily
Council at their regularty .scheduled meeting on April 3, 2017, 5:30 p.m. In the
City Council Chambers located In City Hall at 211 s. Hamilton Street, 31'd Floor,
High Point, NC. Duling the Publlc Hearing, City of High Po!nt staff will present
information on the dran Annual Aclion Plan and receive public comments.
To Make Written Comments
The City or High P.;,lnl will receive written comments until 5:00 p.m, on Thursday,
Apfil 20, 2017. Comments can be malled or hand delivered to the City of H�h
Point Community Development & Housing Department, 211 South Hammon
Streel, 3rd Floor, High Point, NC 27260. Commenls may also be submitted via
emall to cdadmin@hlghpolnlnc.gov.

Notary Public

At the close of the Public Comment Period on April 19, 2017, the City of High
Point will move forward wilh fonnal approval or the 2017-2018 Annual Action
Plan and submission to HUD.
Persons with disabllities or who olherwfse need assistance should conlact
Cindy Duncan-Smllh al (336) 883-3293 or 336-883-8517 (TDD) In advance of
the pubtlc hearing.
Si necesila esta lnformaci0n en espatlol, por favor p6ngase en contacto con
Thanena Wilson (336} 883-3351.

CITY OF HIGH POINT
PUBLIC NOTICE AND INVITATION TO PARTICIPATE
PUBLIC REVIEW OF DRAFT 2017-2018 ANNUAL ACTION PLAN
The City of High Point's Community Development & Housing Department is soliciting comments on the
draft Annual Action Plan. The 2017-2018 Annual Action Plan is required by the U.S. Department of
Housing and Urban Development (HUD) for the receipt of entitlement funding. On an annual basis the
City of High Point receives Community Development Block Grant (CDBG) and HOME Investment
Partnership Act (HOME) funds to carry out specific activities within the City. The Annual Action Plan
identifies community development and housing needs, funding priorities, and a strategic plan for
addressing the needs, with an emphasis on low to moderate income and special needs populations.

Public Comment Period
A draft of the Annual Action Plan will be available for public review and comment beginning on
Monday, March 20, 2017 through Wednesday, April 19, 2017. Copies will be placed in the following
locations for public examination:
•
•
•

Community Development & Housing Department, 3rd Floor, Suite 312, 211 S. Hamilton Street
(City Hall)
High Point Housing Authority, 500 East Russell Street
YWCA, 112 Gatewood Avenue

•
•
•
•

High Point Public Library, 901 North Main Street
Community Development Resource Center, 201 Fourth Street
Macedonia Resource Center, 401 Lake Avenue
West End Community Center, 903 English Road

The Annual Action Plan will also be available for download or review at
https://www.highpointnc.gov/1621/Plans-Reports.

Public Hearing
A Public Hearing on the draft Annual Action Plan will be held at the Community Development Citizens
Advisory Council meeting on Thursday, March 23, 2017, 7:00 p.m., at the Community Development
Resource Center, 201 Fourth Street, High Point. During the Public Hearing, City of High Point staff will
present information on the Annual Action Plan and receive public comments.

To Make Written Comments
The City of High Point will receive written comments until 5:00 p.m. on Thursday, April 20,2017.
Comments can be mailed or hand delivered to the City of High Point Community Development&
Housing Department, 211 South Hamilton Street, 3rd Floor, High Point, NC 27260. Comments may also
be submitted via email to thanena.wilson@highpointnc.gov.
At the close of the Public Comment Period on April 19, 2017, the City of High Point will move forward
with formal approval of the 2017-2018 Annual Action Plan and submission to HUD.
Persons with disabilities or who otherwise need assistance should contact Thanena Wilson at(336)
883-3351 or call TDD# 336-883-8517 in advance of the public hearing.
Si necesita esta informacion en espanol, por favor pongase en contacto con Thanena Wilson(336)
883-3351.
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Advisory Council meeling on Thursday, March 23, 2017, 7:00 p.m., at lhe Community Development
Resource Center, 201 Fouf1h Streel, High Polnl. During lhe Public Hearing,Cily of High Point staff will
present lnfo,mallon on lhe Annual Action Plan and receive public comments.
To Make Wrillen Comments
The Ci1y of High Point will receive wrillen comments unlll 5:00 p.m. on Thursday, April 20, 2017.
Comments can be malled or hand delivered lo lhe Cily of High Polnl Community Oevelopmenl &
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Housing Department,211 Sou1h Hamilton Street, 3rd Floor,Hlgh Point. NC 27260, Comments may
also be submllled via email to lhenena.wllson@hlghpolnlnc.gov.
At the close of the Public Comment Period on April 19, 2017, the City of High Point will move foiward
with formal approval of the 2017-2018 Annual Action Plan and submission 10 HUD.
Persons wilh disabili1ies or who olheiwlse need assistance should conlact Thanena Wilson al (336}
883-3351 or call TOD# 336-+883·8517 In advance of lhe public hearing.
SJ neceslla esla lnfonnaci6n en espai\ol, por favor p6ngase er1 conlacto con Thanena Wilson (336}
883-3351.

2017-2018 Annual Action Plan
Community Meeting
February 16, 2017, 6:00 pm at the YWCA of High Point
Attendance Record
First Name

Last Name

Organization, Business
or Neighborhood
Association

Donald

Belton

Burns Hill Neighborhood
Association

(336) 847-4921

drbs@northstate.net

Jill

Lambert

Oakview Citizen's
Council

(336) 886-4333

oakviewcitizens@gmail.com

Bronnert

Oakview Citizen's
Council

(336) 886-4999

oakviewcitizens@gmaii .com

(336) 491-5712

Rangerrover97@hotmail.com

Jim
Tony

Collins

Southside Neighborhood
Association

Michael

McNair

City of High Point

Richard

Fuqua

City of High Point

Michelle

McNair

City Of High Point

Phone

E-Mail
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CITIZENS ADVISORY COUNCIL MEETING
March 23, 2017
6:00PM
201 Fourth Street
High Point, NC 27260
Willie Davis, Chair
Elizabeth Dennis, Co-Chair

NOii:HI C.-\1\0UNl\'S INTERNAflOl'-\·\LCtr{'

Agenda

6:00 PM CAC Meeting
Call to Order/Welcome

Willie Davis, Chair

Prayer

Rev. Matthew Farabow

Introduction of New Members

Willie Davis, Chair

Approval of February Minutes

Willie Davis, Chair

Old Business
• Report from CAC members
attending Neighborhood Association meetings
• Allocation Recommendations for FY 2017-2018 CDBG Grants

Elizabeth Dennis, Co-Chair

New Business
• Orientation of new CAC members

Willie Davis, Chair

Community & Neighborhood Development Updates

Michael McNair, Director
CD & H Department

•

•
•

Review and discussion of proposed
FY 2017-2018 Annual Action Plan
Community Development Week (Aprll 17-21, 2017)
Updates from FY 2016-2017 CDBG and CBI Grantees

Michelle McNair, Community
Resource Manager

Announcements
7:00 PM Public Hearing
FY 2017-2018 Annual Action Plan

Michael McNair, Director
CD & H Department

Adjournment
Next Meeting: April 27, 2017 at 6:00 PM

Willie Davis, Chair

Citizens Advisory Council Minutes
Thursday - March 23, 2017
6:00 PM
Community and Neighborhood Development Center
201 Fourth Street, High Point, NC 27260
PUBLIC HEARING

Chairman Davis advised that it was time to begin the Public Hearing. He then opened the Public
Hearing at 8:17 PM and welcomed everyone. In attendance at the Public Hearing were:
CAC Members: Willie Davis, Elizabeth Dennis, Jim Bronnert, Jerry Mingo, Rev. Matthew
Farabow, Donnie Wicker, Jodie Maynard, Donald Belton and Brandon Murphy.

CD & H Staff: Michael McNair, Michelle McNair, Thanena Wilson, Alisha Doulen and Lauren
Atwell-Bass
Guests from the General Public: Jeff Ratkus and Adam Ratkus

No questions or comments made on the Action Plan. Mr. Davis closed the Public Hearing at
8:20 PM. Rev. Farabow made a motion to recommend that City Council approve the Action
Plan. The motion was seconded by Ms. Dennis. The CAC unanimously approved the Action Plan
and recommended it be submitted to City Councilfor review.

Continuation of CAC Meeting
Old Business (continued)
Allocation Recommendation for the FY 2017-2018 CDBG Public Service Grants (continued)
Ms. Dennis resumed the process to recommend funding allocat_ion to applicants for FY 20172018 CDBG Public Services funding.
She discussed the scoring process and noted that the Southwest Renewal Foundation had
rescinded its application for consideration in this round offunding.
She advised that $50,000 is the anticipated allocation from the City for CDBG Public Services
grants in FY 2017-2018, but that this is contingent upon the federal allocation of CDBG funds
from HUD. She also indicated that members could decide not to fund the Community Based
Initiatives Grant Program in FY 2017-2018, which would add an additional $5,000 in funds to
the CDBG Public Services allocation.

9jPage

City of High Point
Municipal Office Building
211 South Hamilton Street
High Point, NC 27261

Meeting Agenda
Monday,April3,2017
5:30 PM

Council Chambers

City Council
William S. Bencini, Jr., Mayor
Jay W. Wagner, Mayor Pro Tern
Latimer B. Alexander, IV., Cynthia Y. Davis
James C. Davis, Jason P. Ewing,
Jeffrey J. Golden, Alyce E. Hill,
Christopher Williams

City Council

Meeting Agenda

April 3, 2017

belonging to High Point Christian Center.
Attachments: 3. 262 Dorothy Council 4-3-17

170105

Resolutions-Transfer of Property - Core City CDC
Council is requested to adopted resolutions authorizing the transfer of
property located at 1210 Kimery Drive, 306 Morgan Place, 308 Morgan
Place and 1002 Gordon Street to the newly incorporated Core City CDC
for the purpose of construction of new affordable housing.
Attachments: 4. Property Transfer - Core City CDC

Resolutions - Transfer of Property - Core City CDC
Quit Claim Deed 1002 Gordon Street.pdf
Quit Claim Deed 1210 Kimery Drive.pdf

170106

Community Development and Housing Department 2017-2018 Annual
Action Plan
Monday, April 3, 2017 at 5:30 p.m. is the date and time established to
receive public comments on the Community Development and Housing
Department 2017-18 Annual Action Plan. The plan was approved by the
Citizens Advisory Council at their meeting on Thursday, March 23, 2017.
Attachments: 5. 2017-18 Annual Action Plan

City Council Public Hearing Presentation for 2017-18 AAP

PENDING ITEMS
170077

Ordinance - Demolition of Structure - 901 East Green Street
Council is requested to adopt an ordinance ordering the inspector to
effectuate the demolition of a structure located at 901 East Green Street
belonging to AR-MEL Investments.
Attachments: Demolition - 901 East Green Street

170078

Ordinance - Demolition of Structure - 903 East Green Street
Council is requested to adopt an ordinance ordering the inspector to
effectuate the demolition of a structure located at 903 East Green Street
belonging to AR-MEL Investments.
Attachments: Demolition- 903 East Green Street

170079

Ordinance - Demolition of Structure - 905 East Green Street
Council is requested to adopt an ordinance ordering the inspector to
effectuate the demolition of a structure located at 905 East Green Street
belonging to AR-MEL Investments.
Attachments: Demolition - 905 East Green Street

160330

City of High Point

Ordinance - Demolition of Structure - 512 Hines Street
Council is requested to adopt an ordinance requiring the building
inspector to effectuate the demolition of a structure located at 512 Hines
Street belonging to Eliseo Zavala. (At the November 7, 2016 meeting
this item was deferred to the December 5, 2016 Council Meeting. At the
Page 5

Printed on 4/27/2017

City Council

Minutes

April 3, 2017

Ms. Loosemore explained that once the ordinance for demolition is adopted,
the property owner would still have 30 days to get it down and since the
property owner was already going through the process to have it demolished,
could wait for them to demolish it and would not move forward yet.
Adopted an ordinance ordering the inspector to effectuate the demolition of a
structure at 262 Dorothy Street.
Ordinance No. 7284/17-26
Introduced 4/3/2017; Adopted 4/3/2017
Ordinance Book, Volume XIX, Page 167
A motion was made by Council Member Golden, seconded by Council Member Williams,
that this Ordinance be adopted. The motion PASSED by a 9-0 unanimous vote.

170105

Resolutions-Transfer of Property- Core City CDC
Council is requested to adopted resolutions authorizing the transfer of property located
at 1210 Kimery Drive, 306 Morgan Place, 308 Morgan Place and 1002 Gordon Street to
the newly incorporated Core City CDC for the purpose of construction of new
affordable housing.

Deputy City Manager Randy Mccaslin advised that the city has formally
established and set up the non-profit Community Development Corporation
(CDC) for the purpose of accepting properties that the city is acquiring through
the blight reduction program. There are four properties that need to be
transferred to the CDC: 1210 Kimery Drive; 301 Morgan Place; 308 Morgan
Place, and 1002 Gordon Street. Once the CDC receives these properties, they
would work with various groups to continue the city's infill program.
Council Member C. Davis asked if the city currently owns these properties and
Mr. Mccaslin advised that the city does own all of them.
For further clarification, City Attorney JoAnne Carlyle advised that the transfer
of these properties would be advertised and her staff would get the ad out in
the next day or two. She pointed out ten days from that advertisement date,
the transfer would be final.
Adopted resolutions authorizing the transfer of property located at 1210 Kimery
Drive, 306 Morgan Place, 308 Morgan Place and 1002 Gordon Street to the
newly incorporated Core City CDC for the purpose of construction of new
affordable housing.
A motion was made by Council Member Golden, seconded by Council Member C. Davis,
that the Resolution authorizing the transfer of these properties be adopted. The motion
PASSED by a 9-0 unanimous vote.

170106

City of High Point

Community Development and Housing Department 2017-2018 Annual Action
Plan
Monday, April 3, 2017 at 5:30 p.m. is the date and time established to receive public
comments on the Community Development and Housing Department 2017-18 Annual
Page9
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April 3, 2017

Action Plan. The plan was approved by the Citizens Advisory Council at their meeting
on Thursday, March 23, 2017.

Mike McNair, Director of Community Development & Housing, provided a
broad overview of the 2017-2018 Annual Action Plan, which will be attached in
Legistar as a permanent part of these proceedings.
Mr. McNair reported on the following information that is contained in the Annual
Action Plan:
Community Development Staff (18 full-time employees)
Four Divisions: Affordable Housing; Community & Neighborhood
Development; Administration; Code Enforcement
Strategies to Strengthen Neighborhoods (mitigate blighting influences; diversity
incomes; maintain community partnerships)
Annual Funding Sources (CDBG and HOME Program funds)
HUD 2016 Income Guidelines. These help staff determine eligibility for
individual applicants.
Budget (totals about $4.3 million)
Housing Services. Involved in the development of multi-family housing.
Partnering with two non-profits: Habitat and Community Housing Solutions.
Community Oriented Services. Includes a wide range of activities and
numerous partnerships to strengthen neighborhoods.
Public Service Grant Applicants. Received 15 with $55,000 available for
planning purposes. CAC has reviewed the applications and received
presentations from the applicants.
Code Enforcement Activities. Staff has implemented new Code Enforcement
Zones which will assign specific inspectors to specific areas for continuity and
accountability.
Mr. McNair explained that due to the anticipated pending expiration of the
continuing resolution, there is a high probability that staff will need to come
back in July with different numbers. To meet the statutory deadline, staff had
to go through the process to develop and submit an Annual Action Plan to HUD
and because of the requirement for matching allocations and the uncertainty of
what and how much would actually be included in Congress' budget, these
numbers are subject to change. This could result in some programs being
delayed.
Mr. McNair mentioned Operation In As Much (OIAM)and going into
City of High Point
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communities that require urgent repair work. Two events are planned per year
with anticipation of starting an off-cycle In As Much working with other agencies
and churches to assist people in between the two OIAM events per year. The
next OIAM event is scheduled for May 6th in the Highland Mills neighborhood.
Core City Homebuyer Incentive Program. Now up to 47 applications and 41
closings. This program has been very successful with anticipation that it will be
continued.
Leveraging Resources
Kirkwood Crossing (anticipated completion in June)
Harley Ridge (will get underway this summer)
Highland Creek Apartments. Located in South High Point. Proposing a loan of
$325,000 similar to other loans done in the past. The developer for this project
will submit his application pending Council approval in mid-May with some kind
of determination being made in August as to whether or not it receives
approval.
Mr. McNair advised that the Annual Action Plan was unanimously approved by
the CAC and the planning process met all HUD regulatory requirements. The
Annual Action Plan will be submitted to HUD by May 15th for HUD approval.
Council was asked to review the Plan that will come back to Council for a vote
on May 1st.
At this time, Mr. McNair introduced Elizabeth Dennis, the current Vice Chair of
the Citizens Advisory Council.
Ms. Dennis explained the role of the CAC is to hear the requests and concerns
of the citizens of High Point and to report those concerns to Council. They are
specifically tasked with providing the citizens of High Point the opportunity to
participate in the development of community housing programs that benefit low
to moderate income areas of the city, to provide decent housing, to improve
living conditions and to expand economic conditions for individuals in those
areas.
She advised that the CAC members have been attending the neighborhood
association meetings throughout the months of February and March in
anticipation of receiving the Action Plan. They have been talking to the leaders
and members of these neighborhood associations and listening to the
challenges and concerns that they face in their respectivie communities.
She also reiterated that the CAC did review the 15 Public Service Grant
applications for grants to continue these great works in the community. These
applications have been scored and rated by the CAC, but they are in the
process of continuing to evaluate them to see how to fund the projects that
have been requested. The CAC is recommending Council's approval of the
Annual Action Plan as submitted.
City of High Point
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Chairman Golden asked if there was anyone present who would like to speak
regarding the proposed Annual Action Plan. There being no one present to
comment, he advised that the Annual Action Plan will be on Council's May 1st
Agenda for approval, then it will be submitted to HUD for their approval by May
15th.
Acknowledged receipt of the Annual Action Plan and held the required public
comment period.

acknowledged receipt of report

PENDING ITEMS
170077

Ordinance - Demolition of Structure - 901 East Green Street
Council is requested to adopt an ordinance ordering the inspector to effectuate the
demolition of a structure located at 90 I East Green Street belonging to AR-MEL
Investments.

170078

Ordinance - Demolition of Structure - 903 East Green Street
Council is requested to adopt an ordinance ordering the inspector to effectuate the
demolition of a structure located at 903 East Green Street belonging to AR-MEL
Investments.

170079

Ordinance - Demolition of Structure - 905 East Green Street
Council is requested to adopt an ordinance ordering the inspector to effectuate the
demolition ofa structure located at 905 East Green Street belonging to AR-MEL
Investments.

160330

Ordinance - Demolition of Structure - 512 Hines Street
Council is requested to adopt an ordinance requiring the building inspector to effectuate
the demolition ofa structure located at 512 Hines Street belonging to Eliseo Zavala. (At
the November 7, 2016 meeting this item was deferred to the December 5, 2016 Council
Meeting. At the December 5, 2016 Council Meeting, Council deferred this item for 60
days or until the February 6, 2017 Council Meeting. At the Februaiy 6th Council
Meeting, item was placed back in pending. At the May 1, 2017 meeting this item was
continued to the May 15, 2017 meeting. At the May 15th Counci I Meeting this item
was deferred for 45 days). At the June 5th meeting item was deferred pending receipt of
the executed Supplemental Order from the property owner.

PLANNING & DEVELOPMENT COMMITTEE - Mayor Pro Tern Wagner. Chair
City of High Point
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COMMUNITY DEVELOPMENT & HOUSING
Thanena S. Wilson

COMMUNITY DEVELOPMENT ADMINISTRATOR
n

NORTI-I CAROLINA'S INTERNATIONAL CITY ,
July 7, 2017

Dorothy Darr, Executive Director
Southwest Renewal Foundation
501 West High Avenue
High Point, NC 27260
Dear Ms. Darr:
Thank you for your review and comments on the City of High Point's 2017 Annual Action Plan for
the Community Development and Housing Department. History has shown that we are
committed to revitalization in the Southside Neighborhood through affordable housing
development, blight removal, and community capacity building. As an example of our
commitment, the City has invested millions of dollars for construction of new single-family homes,
a splash pad, the roundabout, a community garden, and the soon to be constructed pedestrian
bridge in the Southside community. Your desire to move forward with Phase 3 (plan documents
included with your comments) of the Southwest High Point Greenway with CDBG funds is
certainly in keeping with the City's goal of improving the infrastructure in our communities.
However, limited funding prohibits us from undertaking this, and many other worthwhile projects
at the current time.
Please know that your comments have been taken under advisement as we finalize the 2017 Annual
Action Plan. Again, thank you, and we look forward to continuing to work with your organization
to improve our city for the citizens of High Point.
Sincerely,

Thanena S. Wilson
CD Administrator
Attachment

Phone
336.883.3351

Fax

336.883.3355

211 South Hamilton Street, Ste. 312, High Point, NC 27260
TDD: 336.883.8517

NENA WILSON
From:
Sent:
To:
Subject:
Attachments:

MICHAEL MCNAIR
Sunday, April 02, 2017 11:56 AM
NENA WILSON
FW: ANNUAL REPORT PUBLIC COMMENT PERIOD
GREENWAY PHASE 3 MAP SWjpg; GREENWAY PHASE 3 COSTS INCLUDING
DESIGNjpg; COST BENEFITS OF BUILDING THE SOUTHWEST HIGH POINT
GREENWAY.docx; SWHP Greenway Costs All Phases Updated_2016.pdf

For your necessary action.
Michael E. McNair
M.P.A

CITY OF HIGH POINT
Director, Community Development and
Housing Department
211 s Hamilton, Room 312 I High Point, NC 27260
336.883.3676 I fax: 336.883.3355

michael.mcnair@highpointnc.gov I www.highpointnc.gov
Follow Us - Facebook I Twitter

Please be aware that e-mail and attachments sent to and from this address are subject to the North Carolina
Public Records Law and may be disclosed to third parties.

From: Dorothy Darr [mailto:dorothy1@northstate.net]
Sent: Saturday, April 01, 2017 11:55 AM
To: MICHAEL MCNAIR <michael.mcnair@highpointnc.gov>
Subject: ANNUAL REPORT PUBLIC COMMENT PERIOD

Mike,
As you finalize comments for the annual report 2017-2018, please enter in the official record our desire to
fund and build Phase 3 of the Southwest High Point Greenway. This phase is located in the Southside
Neighborhood. As a NRSA, "CBDG funds may be spent with greater flexibility to stimulate improvement.
where funds can be spent with greater flexibility," according to your annual report.
The greenway was proposed first in the 2004 Southside Revitalization Plan and re-emphasized in the 2015
Southwest High Point Greenway Feasibility Study, Health Impact Assessment of the SW HP Greenway, and
2016 Economic Impact Assessment of the SW HP Greenway. A one page summary of these studies is attached.
The Southwest Greenway is important infrastructure in this area since over 34% of residents have no access to
a vehicle. It will allow residents to travel safely in their neighborhoods and connect to the city's mass transit
facilities.

1

Urban greenways have proven powerful economic development tools to raise the quality of life and make
districts more economically competitive to attract business and create jobs.
Thank you for entering these comments into the official record.
We look forward to working with you in the future.
I guess we will all have to wait and see the direction of the feds under current leadership.
Hope all is well with you. PS Will send you two recent grant applications that pertain to the Southside
Neighborhood tied into the Phase 3 of the SW Greenway. Even if we just had funding for the design and
engineering for Phase 3 [or preferably all phases] completed so we would be shovel ready, it would help us to
raise private funds to implement the project. We hope you will help us.
Dorothy

Dorothy Darr, Executive Director
Southwest Renewal Foundation
www.highpointsouthwest.org
dorothyl@northstate.net
336-887-5130
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COST BENEFITS OF BUILDING THE SOUTHWEST HIGH POINT GREENWAY
COSTS

SOURCE

>Complete 6.5 Miles

$6,196,936.00

Alta Planning and Design (Update 9/16)

>Loop [Phases 1-3]

$3,980,188.00

Alta Planning and Design (Update 9/16)

>Fund 20% of Total then
Apply to NC DOT for 80%]

$1,239,387.00

Piedmont Triad Regional Council
w/completion of HP Ped Plan (2016)

BENEFITS

10 YEARS

20 YEARS

Saved Health
Care Benefits

$116,500,000.00

$233,000,000.00

Health Impact Assessment (2015)
l<ostelec Planning & GHHS

Saved by Reduced
Pedestrian
And Bicycle Crashes $5,695,800.00

$11,391,600.00

New Business
Activities

Economic Impact Assessment (2016)
ITRE: Institute for Transportation
Research and Education

$5,874,000.00

$11,748,000.00

Ibid: ITRE Economic Impact Assessment

New Labor Income

$1,925,000.00

$3,850,000.00

Ibid: ITRE Economic Impact Assessment

TOTAL
BENEFITS

$25,144,800.00

$50,289,600.00

•
•
•
•
•
•

Attract and accommodate new business and industry; potential development of 62 vacant parcels
Encourage new uses for existing underutilized industrial buildings and public infrastructure
Create a better quality of life for residents and businesses; promote public health & safety
Revitalize neglected streams and historic railroad beds to develop new spaces for walking & bicycling
Connect to City of High Point's mass transit facilities to promote public transportation
Implement a natural buffer along Richland Creek to clean water and reduce water treatment costs

SOURCES: STUDIES COMPLETED/UNDERWAY (available upon request)
$38,500 Southwest High Point Greenway Feasibility Study (June 2015); Updated Costs Estimates (Sept. 2016)
$10,000 Health Impact Assessment of the Southwest High Point Greenway (November 2015)
$18,000 Economic Impact Assessment of the Southwest High Point Greenway (December 2016)
$69,500 Southwest High Point Green Infrastructure Restoration Plan (January 2016-July 2018)

SW High Point Greenway: Phase 1

Cost Estimate Evaluation
Updated September 2016
Trell Corrfdor Preparation

QuanHty
5.00
9.979

AsphallTrall
Grading

Quantify
3,168
0
6,784
3.870
882
12,060

Clearing, grubbing, and demolition
Trail Cenlerfine Slaking
Dumping Fees@ 6%
Subtotal

Bank Stabi6zolion

Hydroseedlng
Aggregate Base Course
SF9.5A Asphalt
Geotexlile fabric
Subtotal

Cost
Unll
$24.000.00 AC
$1.05 LF
6%

Cost
$25.00
$1.00
$1.00
$40.00
$110.00
$2.00

Amount

$120,000.00
$10.478.16
$7,200.00
$137,678.16

Unit
CY
LF
LF
TN
TN
SY

Amount

$79.200.00
$0.00
$6,784.00
$154,800
$97,020
$24,120.00

$361,924.00

On-Slreel Bicycle and Pedestrian Facllllles
Sharrow, on Redding Dr. (2 every 200')
Ra11ng

IQuanlily I
IOI
I
OI
I

Subtotal

Quantity

Ancillary lmprovemenfs/Tral!heads

W. High Ave. lo W. Commerce Dr. (does nol include
Improvements lo The Pi))
Bum,pace 1ro11nea□

Cost
I Unifi
$350.001 EA I
LF

I I

Cost

Unll

I $37.000.00 LS
I $195,165.00 LS

Subtotal

SublolalJ
$3,500.001
$0.001
$3,500.00
Subtotal
$37,000.00
$195,165.00
$232, 165.00

Drainage Structures

Quanllly
180
53

Cos)
Unll
$40.00 LF
$50.00 TN

Erosion Control

Quantity
6.784

Cost
Unit
$4.00 LF

Subtotal
$27,136.00

46
1
5

$257.50 EA
$3,000.00 EA
$2,781.00 AC

$11,845.00
$3,000.00
$13,905.00
$55,866.00

Unit
LS
LS
LS
LS
EA

Sublo!al
$75,900.00
$24,000.00
$108,000.00
$73,440.00
$4,000.00

l S' Reinforced Concrete Pipe
Class A Rip-Rap Proleclion
Isubtotal
Sill Fence

Slone Ou!le!s
Construction Sieging Area
Permanent :seeding
Subtotal

QuanHly
11
1
2
2
8

Mlscellaneous Items

Basic Crossing Improvements
Intermediate A Crossing Improvements
Intermediate 8 Crossing lmprovemenls
Complex Crossing Improvements

Waylinding Signage

Cost

$6,900.00
$24,000.00
$54,000.00
$36.720.00
$500.00

Amount

$7,200.00
$2,650.00
$9,850.00

24

$180.25 EA

$4,326.00

Suilable All Allowance Taylor lo Ennis

1.600
3,000

$50.00 LF
$22.00 CY

$80,000.00
$66,000.00

Unsuitable Soils Excovolion Allowance Taylor to Ennis

3,000

$22.00 CY

Temporary Trame Control Slgnage at Business Entrances
4' high evg. vegetative screending along adjacent
properties

Sublolal

IImprovements Subtotal

$1,302,669.161

Moblllza!lon Fee (10% of lo!al)
Conlingency (20% ot Iola!)

Design and Engineering Fees

SUBTOTAL

GRAND TOTAL----

$66,000.00

$501,666.00

--

--

I

I

110%1

$130,266.92

I

I

I I5%I

20%

$260,533.83
$195,400.37

--

$586,201.12

$1,888,870.28

Note: Total does not incfude land acquis,lion. st.rYeying. geoiechnicol stud{es. utMy sfub1, struc1ural design.,
po1enffal rock excovot:on. petmiH1ng fees. taxes. or any ofher ,fem not listed above.

Alta Planning+ Design
Transportation I Rec,eation / Innovation

�

SW High Point Greenway: Phase 2

Cost Estimate Evaluation
Updated September 2016
Trail Couldor Prepa,atlon
Clearing and grubbing
Trail Centerine Stoking
Dumping Fees-@ 6%

Quantify
3.70
5,967

Asphalt Trail
Grading
Bonk Stabiilalion
Hydroseedlng
Aggregate Bme Course
SF9.SA Asphalt
GeolextUe Fabric

Quantity
3,536
0
5.850
2,000
460
5,685

Cost
$15,000.00
$1.05

lUblotal

Cost
$25.00
$4.28
$1.00
$40.00
$110.00
$2.00

Unit
AC
Lf
6%

Amount
$55,500.00
$6,265.35
$3,330.00

$65,095.35

Unit

Amounl
$88,400.00
$0.00
$5,850.00
$80.000
$50,600
$11,370.00

CY
LF
LF
TN
TN
SY

Subtotal

$236,220.00

I

Concrele Trail In floodplaln
1Quon11ty I
10-foot-wlde Concrete Trail {Includes #3 rebor reinforcemenl;
I
inslotled 6" Ulicki
9441

Subtotal

Cost

I

l
$7o.oo

I

Unit I
SY

$66,080.00

Shuclu,es
Prefab Bicycle and Pedestrian Bridge
Culvert Extension al S. Elm St.
Aluminium 11011 t,;onopy t,eneam t<mroaa on�- tlm �t.

Quantify

Cosl
I $125,000.00
I $137,000.00
I
$32,000.00

Unit
LS
LS
LS

Amount
$125,000.00
$137.000.00
$32,000.00

Subtotal

$294,000.00

Erosion Control
Sill Fence
Stone Outlets
Construction Staging Area
IPermanent Seeding

Quantity
5,000
3◄
2
4

Cosl
$4.00
$257.50
$3,000.00
$2,781.00

Unit
LF
EA
EA
AC

Amount
$20,000.00
$8,755.00
$6,000.00
$11,680.20

Subtotal

$46,435.20

Drainage Structures
'"
15 Reinforced Concrete Pipe
Class A Rip•Rap Protectlon

IQuanlily I
1501
I
2101
I

Mlsce!laneous Items
Railroad Coordination
Bask: Crosslng Improvements
Intermediate A Crossing Improvements
Intermediate B CrosJing Improvements
Complex Crossing Improvements

Quantity

Subtotal

4' High Evg. Vegetative Screening along private properties

I
0
0
0
2

350
I

Modify Fence for Bike/Ped Access into Goldston Pork
Woyfinding Signoge
Sealing
Kiosk ol Goldston and Harvell Pork:
ADA Truncated Dome Bump Pods-2x5-Cast Jn Pklce

8

0
2

Temporary Traffic Control Signage al Business Entrances

Subtotal

I Unit I
Cosl
$40.001 LF I
$50.001 TN I

Cost
$15,000.00
$6,900.00

$24,000.00
$54,000.00
$36,720.00

$50.00
$2,100.00
$500.00

$450.00

5

$2,500.00
$215.95

12

$180.25

Mobilizotron fee {10% of total)

I

I

Design and Engineering fees

SUBTOTAL

.·

$16,500.00

l5

$0.00

LS

l5

$0.00
$0.00
$73,440.00

LS

l5
LF
LS
EA
EA
EA

$17,500.00
$2.100.00
$4,000.00
$0.00

$5.000.00

EA

$1,079.75

EA

$2,163.00

$120,282.75

$844,613.301

Contingency {20% of total)

GRAND TOTAL

Amount!
$6,000.001
$10,500.001

Amount
$15,000.00

Unit

!Improvements Subtotal

'

Amount!

1
$66,080.00

-

I

I

----

I

10% I
20%

115%

-- - -

I

$84,461.33
$168,922.66
$126,692.00

$380,075.99

$1 :224,689 .29

Nole: Torol does nol indude land ocquis,1.on. surveying, geofechnlcol studies. utilily sfubr. sfruch,roldes;gn, polentrol
"'
rock e,-covolfon. pe«r1Jthng fees. to�es. or ony olher,lem not titted obove..__
.

Alla/Greenways
Transportation J Recreation I Innovation

SW High Point Greenway: Phase 3

Cost Estimate Evaluation
Updated September 2016
Trail Conidor Preparation
Clearing and gNbbing
Trail Centerline Stoking
Dumping Fees @ 6%

Quantity

3.50
5,861

Cost

Untt

$15,000.00
$1.05

l�UDJOfOI

Concrete Trail In Floodplain

QuanHly

10-fool-wide Concrete Trail (includes #3 rebor
reinforcement; installed 6" thick)
Grading
Hydroseeding
t>Ut>!Olal

Cost

4,630
2,068
5,500

On-Street Blcycle and Pedestrian Facilittes

I

!Quantity

Sharrows an Tomlinson SI. (2 every 200')
IRalllng
15Ut>fofal

I

Bl
01

I

Bicycle/Pedeslrlan Bridge

IQuanHty

can1ech 8noge

I

I

,uororaI
Erosion Control
Slit Fence
Slone Outlets
Conslructian Staging Area
1Permanent :seeaing
15Ut>lolal

I

01

Drainage Structures
15" Reinforced Concrete Pipe
Closs A Rip-Rap Protection
I5Ut>folal

IGuantlly I
160I
I
150I
I

Quantity

Miscellaneous Items
Basic Crossing Improvements
Intermediate A Crossing Improvements
Intermediate B Crossing Improvements
Complex Crossing Improvements
Woyfinding Signoge
Sealing
Landscape/Site Improvements near church
RRFB Crossing at Virginia St. (includes all improvements)
AUA TNncated uame 8ump �ads- 2x5 - Cost In Place

8
0
0
0
8
2

I
I

4

5ut>rorar

Amount

SY
CY
LF

$324,100.00
$51,700.00
$5,500.00

I Unit I
$350.00I EA I"
I LF I

Amount!

$2,800.001

I

$2,800.00

I Unit I
I LS I

Cost

Cost
Unit
$4.00 LF
$257.50 EA
$3,000.00 EA
$2,781.00 AC

Cost
I Unit I
$40.00I LF I
$50.00I TN I

Cost

$500.00

$450.00
$12,000.00
$30,000.00
$215.95

$0,001

I

I

$6,900.00
$24,000.00
$54,000.00
$36,720.00

Amount!

Unit
LS
LS
LS
LS
EA
EA
LS
LS
EA

I

$0.00
Amount
$16,612.00
$6,952.50
$3,000.00
$8,343.00

$34,907.50

Amount!
$6,400.001
$7,500.001
$13,900.00

Amount

$55,200.00
$0.00
$0.00
$0.00
$4,000.00
$900.00
$12,000.00
$30,000.00
$863.80

$102,963.80

$597,675.351

Mobillzatlon Fee (10% of total)
Conttngency (20% of total)

I

I

Design and Engineering fees

SUBTOTAL

GRAND TOTAL
..

$381,300.00

Cost

!Improvements Subtotal

,.

$61,804.05

Unit

$70.00
$25.00
$1.00

I

Quantity
4,153
27
I
3

Amount

$52,500.00
$6,154.05
$3,150.00

AC
LF
6%

-

I 10% I
20%

I

I I

I

--

is%

-

-

..

$59,767.54
$119,535.07
$89,651.30

$268,953.91

$866.�29:26

.

Note: Totol does nat include land acquisffion, suNeying, geolechnlca/ slud,es. utMy stubs, structural design.
potent,ol rock excavot,on, permiHmg fees. totes, or any other ,tern no/ /�fed above.

Alta/Greenways
Tr,msportation I Recreation I Innovation

SW High Point Greenway: Phase 4

Cost Estimate Evaluation
Updated September 2016

Quantify
1.98
7,920

Trail Corridor Preparation

Clearing and grubbing

Trail Centerline Staking
Dumping Fees @ 6%
15Ubtotal
Asphall Trail

Quanlily
2,930
6,200
2,7$
30
8.615

Grading

Hydroseeding

Aggregate Base Course

SF9.SA Asphall
Gealexlile Fabric
5Ubtotal

Concrele Trail In Floodplain

Quanllly

10-foot-wide Concrete Trail (includes #3
rebar reinforcement; Installed 6" !hick)

Amount
$29,700.00
$8,316.00
$1,782.00
$39,798.00

Unll

Amount
$73,250.00
$6,200.00
$110,400

Casf

$25.00
$1.00
$40.00
$110.00
$2.00

Erosion Conlrol
Sill Fence
Slone Outlets

Conslruclion Staging Area

$70.00

Amounl
$239,400.00
$239,400.00

Quanllly
600

Unll
Cost
$20.00 LF

Amount
$12,000.00
$12,000.00

Quantily
5,175
35

Unll
$4.00 LF
$257.50 EA
$3,000.00 EA
$2.781.00 AC

I

2

l>Ub!OIOI

IQuanllly I
501
I
501
I

Quanllly

Railroad Coordination
Basic Crossing Improvements
Intermediate A Crossing Improvements
lntermediale B Crossing Improvements
Complex Crossing Improvements
Al-Grade Roi�oad Crossing,
Woytindingl Signoge
!nterprellve Panel
Sea1ing
4' High Evg. Vegetative Screening along
power substolion

$3,300

$17,230.00
$210,380.00

SY

Permanem �eeamg

Mlscellaneous Items

CY
LF
TN
TN
SY

Unll

Cost

3,420

l)Ubtotal

Drafnage Structures
15" Reinforced Concrete Pipe
Cfa,s A Rip-Rop Protection
()UblOIOI

Cosl
Unll
$15,000.00 AC
$1.05 LF
6%

I

4
0

I

0
2
10

I
I

250

l::iUOIOfOI

Amount

Cost

$20.700.00
$9,012.50
$3,000.00
$4,171.50
$36,884.00

Cosl
I Unll I
$40.001 LF I
$50.00j TN I

Cosl
Unll
$5,000.00 LS
$6,900.00 LS
$24,000.00 LS
$54.000.00 LS
$36,720.00 LS
$35.000.00 LS
$500.00 EA
$1,800.00 EA
$450.00 EA
$50.00

Amount
$5,000.00
$27,600.00
$0.00
$54,000.00
$0.00
$70,000.00
$5,000.00
$1.800.00
$450.00
$12,500.00
$176,350.00

LF

$719,312.ooj

!Subtotal
Moblllzallon Fee (10% of total)

Conttngency (20% of total)

Design and Engineering fees

SUBTOTAL

Amount]
$2,000.001
$2,500.00]
$4,500.00

I

I

I

I
---

1GRAND TOTAL

$71,931.20

I 10% I

$143,862.40

20%

I I
15%

-.

-

-

- -

- ----

$107,696.60

$323,690.40

$1,043,002.40

-Note: Total does not include land ocquisit1on. surveying. geotechn,'cal studies. ulit,ty swbs. structural

des,'gn. potential rock excovofion. permitting fees. loxes. or on;, other ilem not listed above.

Alta/Greenways
Transportation I Recreation J Innovation

.

SW High Point Greenway: Phase 5

Cost Estimate Evaluation
Updated September 2016
Troll Corridor Preparation
Clearing and grubbing
Trail Centerline Staking
Dumping Fees@ 6%
l>UDIOIOI

Quantity
1.50
6,706

Asphalt Troll
Grading
Hydroseeding
Aggregate Base Course
SF9.5A Asphall
Geotextile Fabric

Quantity

2,I02
1,500
3,822
872
11.922

l)UDTOICI

Concrete Landing wllh Rolling

Concrete Landing
�a11ng

Suo1ora1

!Quantity

I
I

I

sool
2so1

Quantity

Erosion Control
Sill Fence
Stone Outlets
Construction Staging Area
jl'ermonenr >eeamg

Drainage Structures

15" Reinforced Concrete Pipe
Class A Rip-Rap Protection
1>u1>total

2,872
15
1
2

Miscellaneous Items

Railroad Coordination
Basic Crossing Improvements
Intermediate A Crossing Improvements
Intermediate B Crossing Improvements
Complex Crossing Improvements
1u111uy Po,e Re1oca11on
l>UDIOIOI

!Quantity

I
I

Quantity

Cost

$25.00
$1.00
$40.00
$110.00
$2.00

Unit
CY
LF
TN
TN
SY

Cost
I Unit I
$45.00I SY I
$65.00I LF I

Cost
Unit
$125,000.00 LS

Quantity

l>Ulllotat

Cost
Unit
$15,000.00 AC
$1.05 LF
6%

I

1s1

sol

I
5

1
1
2
7

Cost

$4.00

$257.50
$3,000.00
$2,781.00

Unit
LF
EA
EA
AC

Cost
I Unit I
$40.00I LF I
$SO.DOI TN I

Cost

$5,000.00
$6,900.00
$24,000.00
$54,000.00
$36.720.00
$10,000.00

Unit
LS
LS
LS
LS
LS
EA

Amount
$22,500.00
$7,041.30
$1.350.00
$30,891.30

Amount

$52,550.00
$1.500.00
$152,880
$95,920
$23,844.00

$326,694.00

Amount!
$22,500.001
$16,250.001
$38,750.00

Amount

$125,000.00
$125,000.00

Amount

$11.488.00
$3,862.50
$3.000.00
$4,171.50

$22,522.00

Amount!

$3.000.001
$2,500.001
$4,682.55
Amount
$5.000.00
$34,500.00
$24,000.00
$54,000.00
$73,440.00
$70,000.00

$260,940.00

$809,479.851

!Subtotal
Mobilization Fee (10% of total)

IO%

Contingency (20% of total)

$80,947.99

20%

$161,895.97

Design and Englnee,ing Fees

15%

SUBTOTAL

Alta/Grcenways
Transportation I Recreation I Innovation

$121.421.98

$364,265.93

COMMUNITY DEVELOPMENT & HOUSING
Thanena S. Wilson
COMMUNITY DEVELOPMENT ADMINISTRATOR

July 7, 2017

Angela McGill
Chief Executive Officer
Housing Authority of the City of High Point
PO Box 1779
High Point, NC 27261
Dear Ms. McGill:
Thank you for your review and comments on the City's 2017-2018 Annual Action Plan for the
Community Development and Housing Department. Responses to your comments are as follows:

Page 1

Comment: Please provide HPHA information on the Construction Training Program.
Response: Information regarding the Construction Training Program can be found on our
website at https://www.highpointnc.gov/250/Construction-Training-Program-CTP or
you can contact Richard Fuqua, Affordable Housing Manager, at 336-883-3348 to
schedule a meeting to learn more about this and other housing programs we offer.

Page 2

Comment: When were sessions held? Was notice sent to HPHA?
Response: There were two public hearings scheduled for presentation of the Action Plan.
The first hearing was held on March 23, 2017 before the Citizens Advisory Council and
the second was held on April 3, 2017 before City Council.
Both meetings were advertised in accordance with state statutory requirements for
public hearings and in accordance with Community Development & Housing's Citizen
Participation Plan. Public notices were published in the High Point Enterprise, and
announcements were made at our neighborhood community meetings. There was no
direct outreach to individuals or agencies.

Page 5

Comment: How was [sic] participants selected for focus groups? HPHA where [sic] not
requested to participate in any.
Response: Just for clarification, as was stated in the draft plan, this document is for the
2017-2018 program year, which covers the third year of our 5-year Consolidated Plan. In
preparing the Consolidated Plan in 2015, various stakeholders were selected in
accordance with Consolidated Planning federal rules and regulations. Records indicate
that HPHA did participate in the participant interview process.
Phone
336.883.3351

Fax

336.883.3355

211 South Hamilton Street, Ste. 312, High Point, NC 27260
TDD: 336.883.8517

Page 2 - HPHA AAP Comments
Comment: What is ESG? You may want to spell out the first time used so that readers
will know what it means when abbreviated.
Response: ESG stands for Emergency Shelter Grant and your comment is noted.
Page 13

Comment: The official name is "Housing Authority of the City of High Point"-Throughout
the document the HPHA is referred to by different names. You [sic]
Response: Your comment is taken under advisement and we will make note to ensure
that when HPHA is spelled out, the official name is used.
Comment: HPHA did not participate in interviews.
Response: Again, this document is for the 2017-2018 program year only. Coordination
with the broad range of stakeholders is not required, as is required in preparing the
Consolidated Plan. Therefore, there is information and references in the Annual Action
Plan pertaining to the Consolidated Plan since we are entering the third year of the 5year Consolidation Plan, which was prepared in 2015. Records indicate that HPHA did
participate in this process via participant interview and your written comments were
included in the appendix of the Consolidation Plan for Citizen Participation public review
and comments.

Page 24

Comment: HPHA requests information on this program [Emergency Home Repair].
Thanks.
Comment: HPHA requests information on this program [Construction Training Program].
Thanks.
Comment: HPHA requests information on this program [Rental Housing Development].
Thanks.
Comment: HPHA requests information on this program [CHOO]. Thanks.
Response: Information regarding the above referenced programs can be found on our
website https://www.highpointnc.gov/233/Affordable-Housing-Division or you can
contact Richard Fuqua, Affordable Housing Manager, at 336-883-3348 to learn more
about all of the housing programs we offer.
Comment: HPHA requests information on the City's CHOO. Thanks.
Response: The City works with two organizations that have been designated as CHDOs,
Habitat for Humanity of High Point, Archdale & Trinity, and Community Housing
Solutions, Inc.

Page 42

Comment: What does Al stand for?
Response: Al stands for Analysis of Impediments to Fair Housing Choice.

Page 3 - HPHA AAP Comments

Page 43

Comment: Should this be HPHA to be consistent in the document?
Response: When referencing your organization and the name is spelled out versus using
the acronym, we will use the official name, Housing Authority of the City of High Point.

Page 45

Comment: HPHA is requesting information on this program [Construction Training
Program]. HPHA would like to explore opportunities for HPHA program participants to
participate in the program.
Response: Information regarding the Construction Training Program can be found on our
website at https://www.highpointnc.gov/250/Construction-Training-Program-CTP or
you can contact Richard Fuqua, Affordable Housing Manager, at 336-883-3348 to learn
more about this program.

Page 46

Comment: Can Macedonia be included in this program [Operation Inasmuch}?
Response: The City plans to sponsor at least two Operation Inasmuch events each year.
To date, we have assisted Southside, East Central, and Highland Mills. We do anticipate
organizing an event for the Macedonia community within the next 12-18 months,
subject to availability of funding.

Page 47

Comment: Please change "resident" to "program participants" since all of our clients
are not are [sic} residents.
Comment: HPHA "owns" and manages 1,504 Public Housing Units & 1,132 Section 8
Housing Choice Vouchers. Remove "approximately"
Comment: ... program�.
Comment: ... 1 year not 5 year
Comment: Spell out for the readers: Family Self Sufficiency (FSS) and Congregate Housing
Services Program (CHSP)
Comment: Change "HPHA & Section 8 program participants" to "HPHA program
participants."
Comment: add "loss" mitigation
Response: The requested changes have been noted and will be made in final plan.
Comment: HPHA doesn't have neighborhood associations. Remove this section.
Response: This statement refers to the neighborhood associations that the City works with
to serve as leaders and liaisons in our communities; not a reference to imply tf)at HPHA has
neighborhood associations.

Page 4 - HPHA AAP Comments
Page 49

Comment: The HPHA provides waiting list preference points for homeliness [sic]. In
addition, .the HPHA administer{s] 20 Veterans Affairs Supportive Housing (VASH) vouchers
for homeless veterans. The HPHA also administers portable VASH vouchers from other
organization[s] for participants that relocate to the City of High Point.
Response: Your comment has been taken under advisement and will be included in the
final plan.

Page 53

Comment: HPHA request[s] efforts in the Macedonia Neighborhood to assess [sic} with
HPHA efforts in the neighborhood.
Response: The City has supported and invested in the Macedonia community and will
continue to do so through our various community development and housing programs as
part of the revitalization efforts in the Neighborhood Revitalization Strategy Area (NRSA}
and the Core City.

Page 81

Comment: The certified Housing Counselor(s) provides a comprehensive approach to
financial wellness and stability. This approach offers the necessary tools and resources that,
if applied, enable participants to become empowered and self-sufficient. Our four-week
Financial Literacy classes offered quarterly stress the importance of budgeting and saving,
while simultaneously providing participants an understanding of the importance of credit how to establish it, protect it and repair it. Participants enter the homeownership program
after successful completion of the required Financial Literacy classes.
Response: This specific section of the plan provides a brief synopsis and general
overview of the public service programs we propose to fund for the upcoming year,
including HPHA. The additional language provided in your comment is noted.

Citizen input is an important part of our planning process to ensure that we are meeting the needs of
the residents in our community. The comments you submitted are attached for reference. Again, thank
you for your review and comments on our 2017-2018 Annual Action Plan.
Sincerely,

Thanena S. Wilson
CD Administrator
Attachment

NENA WILSON
From:
Sent:
Cc:
Subject:
Attachments:

Angela McGill <amcgill@hpha.net>
Wednesday, April 19, 2017 4:58 PM
NENA WILSON
MICHAEL MCNAIR; Jennia Flores
RE: City of High Point Draft Annual Action Plan - HPHA Comments
2017 ANNUAL ACTION PLAN - HPHA COMMENTS 041917.pdf

Importance:

High

To:

Good afternoon,
Find attached the 2017-2018 Annual Action Plan that incorporates the HPHA's comments. Please contact me if
additional information or clarity is required.
Thanks for all you do! Much appreciated.
Angela G. McGill, MBA, AHM, PHM, SRM, HDFP, CPM ®, ARM ®
Chief Executive Officer
Housing Authority of the City of High Point
P.O. Box 1779
High Point, NC 27261
Office: 336-878-2375
Fax: 336-887-2996
"World Class Communities must do World Class Things" - Unknown
NOTICE: This email message, including any attachments, may contain information that is confidential
and/or proprietary. If you are not an intended recipient, please be advised that any review, use,
reproduction or distribution of this message is prohibited. If you have received this message in error,
please completely destroy all electronic and hard copies, and contact the sender at 336-878-2375 or
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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200{c), 91.220{b)
1.

Introduction

The City of High Point's 2017-2018 Annual Action Plan, the third year of a 5-year Consolidated Plan
spanning from 2015 - 2019, describes activities proposed for funding and implementation during FY
2017-2018. The Action Plan sets forth a description of proposed activities, establishing goals and
objectives for each of them. The Plan is based on the housing and community priority needs as defined
in the Consolidated Plan along with the anticipated financial resources available to address those
needs. The Plan also contains goals and measurable objectives for projects and activities which
implement strategies established in the Consolidated Plan.

Summarize the objectives and outcomes identified in the Plan

2.

(This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.)
See Appendix A.

3.

Evaluation of past performance

(This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.)
During the 2015 Program Year, the following activities were undertaken to address identified priority
needs and execute our strategic plan:
• Six (6) new single-family housing units were completed, with three (3) more under construction
•

Three (3) properties were acquired for future demolition/new construction and five (5)
properties demolished in the Core City

•

64 homeowners received emergency repair/rehab assistance

•

Eight (8) homebuyers received down payment assistance through the City-wide and Core City
down payment initiatives; one (1) family received IDA assistance

•
•

18 trainees graduated f�ur Construction Training Program

•

13 individuals experiencing homelessness were assisted thro1

•

•

150 individuals attended homebuyer education classes
---n �=L ,...,,·-�
�..,,.-""""'.·�.u..,,
�
13 community agencies were assisted with funds through th�Pr-Lin�_.,_
Housing Program

HPHA
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26 families were assisted through a supervised visitation proi 1:::i,�lf_c;i,st:Rrimf,i �,y HPHA _
information
on the Construction
. .
.
.
.
domestic VIOience in partnership with a local agency
. T raining
p rogram. Th an k you.
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Given the range of competing needs, scarce public resources must be invested wisely. Therefore, as a
general principle, the City attempts to and has expended public funds in a way that leverages the
commitment of private sector support and community partnerships whenever possible.

4.

Summary of Citizen Participation Process and consultation process

{Summary from citizen participation section of plan.)
Participation of the public and of public organizations is extremely important to the development of the
Annual Action Plan. To maximize citizen participation, CD&H staff conducted two (2) community
meetings to discuss the planning process and solicit input. During these meetings, staff reviewed HUD
national objectives as well as ongoing department activities, and facilitated a discussion of community
needs along with suggestions for improving programs. Meeting with the community gives the
department the best opportunities to interact with residents and receive feedback. Additionally, staff
regularly attends neighborhood group and association meetings in the Core City throughout the year
which builds partnerships, maintains meaningful and productive relationships in the community, and
enhances the Department's ability to develop responsive, relevant programs.
Two public hearings will be conducted on the proposed Action Plan. T� ltizens Advisory Council will
q
hold the first public hearing and the second public hearing will be conduc ed by City Council.

5.

HPHA
Sticky Note

Summary of public comments

{This could be a brief narrative summary or reference an attached dace nwfii:fri':w�r'e t�W'sessions held?
Participation section of the Con Plan.)
Was notice sent to HPHA?
The draft Annual Action Plan is available for a 30-day public review an, c ·, , :ani i• ·i"-:1 �:) -, ·.,,. _1'.,
2017. Any public comments received will be reviewed and addressed .,._,. � iT :•,Hr· "-c -·,::.· ;_i , ,, _,_::.
days after the public comment period closes. As part of the citizen pa r, ,, ·, irn· ·,, -, ' ,.,.,,,, .•,
community meetings were held and the following issues and concerns were discussed: parking on
lawns/junk cars, neighborhood lighting/safety issues, the baseball stadium, use of the term "Core City"
and should this be revamped to improve the negative connotations, ordinances to deal with code
enforcement of commercial properties, abandoned properties/churches, traffic calming/speed humps,
installation of sidewalks, how are CD&H programs advertised, how does CD&H monitor client
compliance, and land acquisition strategies.
0

6.

Summary of comments or views not accepted and the reasons for not accepting them

The 30-day public review and comment period is currently underway for this draft Plan, March 20-April
19, 2017. Any comments received will be reviewed and addressed by the CD&H Director.

Annual Action Plan
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)
1.

Introduction

Specific outreach activities undertaken in the development of the 2017-2018 Annual Action Plan can be
found in the Citizen Participation section of this plan. The City of High Point conducted significant public
outreach to garner input from citizens, mu ci l staff, non-profit agencies, private developers, local
service providers, government agencies, H r
<fi)rand others in preparing the Consolidated Plan.

Provide a concise summary of the jurisdiction's activities to enhance coordination between
public and assisted housing providers and private and governmer tatfifJ!.fth, mental heahh
sticky Note
and service agencies [91.215(1)]
1----------------1
First time referencing may want
The 2017-2018 Annual Action Plan continues to address identified coord natRJ/iR,�lkfl!':lhvtJ�l ili@Jf-icial name of
City
affordable housing initiatives and public services activities. In preparing h�l16l·\J:,'lin@a.felbt�?J��Yt,?J
pf
Hia
h P.0 · nt" or 'High Point
· I ude aII h ousmg
· prov1'ders and hea I th, mentaI i 1 t,i'.J anct'soc1.a 1 s�rv1r e i,l 0 e '�lf-' �.
made every eff art to me
•� ·, nOUStng AUt,,on ty l R. p nf"\ )
including governmental agencies/departments and the HPHA. Focus g �j s1111ffiv&-§1es'Pffi>lYAeo'Mrf and
r::::;jji
housing agency representatives to collaboratively discuss community ne, u::. ,eidLt:.,; Lu ilousing,
I
economic development, and special needs populations. Agencies also provided input on their programs,
client needs, recent accomplishments, and future plans. This action plan is HP.liA'=cl to promote
enhanced coordination amongst these organizations during the Consolid JtE:Sticky Note pertocl

t�cy

How was participants selected
Describe coordination with the Continuum of Care and efforts to :idfl:fr-f-oJi!J\egre'0��f�-fHPHA where
homeless persons (particularly chronically homeless individuals a ndn'<atr1rieqN1;su:rcliit@pcwfol:ipate in
children, veterans, and unaccompanied youth) and persons at ris ( o7�¥om81essn-ess,

The City of High Point is formerly a grant receipt of a Continuum of Care (CoC) Permanent Supportive
Housing grant with Open Door Ministries serving as the service provider. The program was transferred
to Open Door Ministries in a prior year. The City will continue its involvement with the,CoC and conduct
monthly training and workshops for Open Door Ministry clients. In addition, the City will provide grant
related technical assistance to Open Door Ministry case managers and offer building space for case
managers at 201 Fourth St on an as-needed basis.

The City will also provide move-in and yearly inspections at each residence to ensure compliance with
HUD quality standards to Open Door Ministry clients.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance st..:--· __ �_ :· _.,;:! : :::___
outcomes of projects and activities assisted by ESG funds, and d
'RJ policies and
procedures for the operation and administration of HMIS
W h at is ESG? You may want to
spell out t h e first time used so
The City of High Point does not receive
funds.
th at the readers will know what
Annual Action Plan
it means w h en abbreviated.5
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18 Agency/Group/Organization

0 OUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation

Interview pa��lant; provided written comments

Point" - Throughout the �

document the HPHA isreerred
to by different names. You

HPHA

or areas for improved coordination?

Sticky Note

OPEN DOOR MINISTRIES OF HIGH P )1�11-TPHA did not earticieate irl
interviews.
Services-homeless

19 Agency/Group/Organization
Agency/Group/Organization Type

20

The official name is "Housi�g
A1:1thefi·ty-e·f-the-Eity-ef-Hi-§·h

I
I

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically home less
Homeless Needs - Families with chil .:lren
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Interview participant

Agency/Group/Organization

CITY OF HIGH POINT PLANNING DEPARTMENT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
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AP-50 Geographic Distrib�tion - 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
In 2017-2018, resources will be directed to High Point's Core City, specifically, census tracts 136.01,
136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, and 145.03. Additionally, the City of High Point
designated the Core City neighborhoods of Macedonia and Southside as NRSAs, meaning that the City
can use funds more flexibly in these areas to address critical needs.

Geographic Distribution
Target Area
I
I CITYWIDE NEIGHBORHOODS

Percentage of Funds
31

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Both the City's A/Sl its Core City Master Plan identified this area as needing revitalization, and the City
has been committed to redeveloping housing within these areas. In addition, the City has engaged
the University of North Carolina at Greensboro's Center for Housing and Community Studies to
complete a Market Segmentation Study for High Point. Factors considered in this study include income,
housing conditions, employment rates, home values, crime, educational attainment, etc.
in identifying extremely weak to stable neighborhoods (by block group). While this study is being
finalized, early information has helped the City identify areas of most need to determine where
resources should be allocated. Proposed funding decisions to serve the specific geographic area
~....____________�
�,.....
� r1 ;·.....
identified are in the range of 31% of program f "".....
HPHA
Sticl<y Note
Discussion
None

What does AI stand for?
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Affordable Housing
AP-55 Affordable Housing - 91.220(g)
Introduction
According to the City's 2015-2019 Consolidated Plan, 74% of extremely low-income, and again nearly
three-quarters (74%) of very low-income households in High Point experience one or more housing
problems. Households with housing problems are those households occupying units without a complete
kitchen or bathroom, that contain more than 1.5 persons per room, or that pay more than 30-50
percent of their income to cover housing expenses. More than one-quarter of all households in our
community (at any income level) experience a housing problem, and nearly one-third (31%) experience
a cost burden of 30-50 percent. Many very low-income and extremely low-income individuals
experience severe cost burdens. Sixteen percent (16%) of all households in High Point experience a cost
burden of 50 percent or more. The availability of affordable housing is a local, as well as national
issue. The National Low Income Housing Coalition's 2016 State of Housing Profile for North Carolina
cites a shortage of 213,782 units of affordable and available housing for extremely low income renters.
Many low-income families in High Point are faced with multiple undesirable choices when seeking
housing. They must choose between paying more than they can afford, living in substandard housing, or
living in overcrnwded housing. These choices have corresponding negative impact in their quality of life.
The scarcity of affordable housing in our community is reflected in the extreme concentration of low
income families in older areas of the Core City and in the substantial waiting list maintained by the High
�- - _ _ ___________,
Point Housing Autlc;;;:>�y.
H P H A

Sticky Note

While no estimate of lead-based paint risk by income level is available,1------------------1
50% of the AM I are least able to afford new, well-maintained housing 'icSb,QuJ,9JbisJp_e)�J��A J9s.b,��'
of lead poisoning. Lead-based paint risk is highest in units built prior t< ., consistent in 1the
cc'' document?
present. One-tenth of both owner- and renter-occupied housing falls, .;l'_I i;\ tl :is r-.:;t'2?,•:·1\:, i'or ,i t .• Lc., 1 o;
3,917 units at risk for exposure to lead in High Point.
.c.··,j'.

,,.,,,, '· '''"

In response to housing needs identified in the Consolidated Plan, Community ueve1opmem & Housing s
affordable housing strategies are focused in three areas (programs in response to these areas are given
below each area):
Increasing the supply of safe, sanitary and decent affordable housing (single family and multifamily
housing development)
•

•
•

Infill development through partnership with non-profit developers (CHDOs)

Partnership with multifamily housing developers in support of LIHTC projects (e.g., Kirkwood
Crossing)

Neighborhood Stabilization Program (NSP) to acquire and repair vacant foreclosed properties
and sell to income-eligible persons

Annual Action Plan
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affordable housing. The Citywide homebuyer assistance program provides down payment and closing
cost assistance to homebuyers to reduce out of pocket costs in the form of a deferred low-interest rate
loan. Homebuyer assistance is offered to buyers who purchase homes in the city limits of High
Point. Homebuyer assistance is up to $5,000.
Community Housing Development Organizations (CHD0s)
Currently, the City has two active certified CHD0s: Habitat for Humanity of High Point (Habitat) and
Community Housing Solutions (CHS).
Since 2008, the City has contracted with Habitat to build 30 single family homes in the neighborhood
adjacent to Washington Terrace Park, as well as the West End neighborhood. Habitat has constructed
and sold 1 home in West End and 26 homes in the Graves Avenue area, with an additional 3 currently
underway.
In the Southside neighborhood, the City previously contracted with Unity Builders, Inc. to construct and
sell 7 single-family homes, as well as construct 4 homes for lease-purchase. In 2015, a new contract was
executed with CHS to construct 2 single family homes in the Southside community. In 2016, the City
contracted with CHS to build 2 additional homes (construction completed) and in this upcoming fiscal
year, proposes to contract with CHS to build 5 additional homes for sale or lease-purchase, which would
complete Phase 1 of the Southside Revitalization Plan.
N.C. Housing Finance Agency and the N.C. Homebuilders Association
The City of High Point has entered a tri-party agreement with the N.C. Housing Finance Agency (NCHFA)
and the N.C. Homebuilders Association (NCH BA) to provide occupational training to low- and moderate
income City residents, teaching them how to build and/or renovate affordable housing. Under the ter�OJ
of the agreement, NCH BA will conduct a range of training services consisting of construction classes,
classroom and hands-on residential new construction and/or rehabilitation field training, and job
placement activities. Program participants will be paid a stipend during t ai HRHAle City has procured a
general contractor partnership with High Point Community Against Viole 1etSticl<y,NotftlPCAV will be
responsible for the satisfactory completion of all work performed by pa u , · ,
01 w
' L
A 1s eq esnng in ormation
projects.
on this program. HPHA would

like to explore opportunities for
Additionally, the City of High Point will seek infill development through p31tf.11�f-l�rpmgrarwiP>811tit&ipants to
developers and use of CHD0s; pursue the development of single family nclP'An1it<i:.ii,,.>.c;!�(3;in.&�-�rfgfG!iJ@m.
partnerships with multifamily housing developers in support of LIHTC pr jects; use the Neighborhood
Stabilization Program to (1) construct a pedestrian bridge over Richland Creek, (2) plant an orchard in
conjunction with the bridge construction to help address food insecurities, and (3) acquire and repair
vacant foreclosed properties and sell these properties to income-eligible persons; and utilize NRSA

Annual Action Plan
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designation to complete revitalization projects in Macedonia and Southside.
Operation Inasmuch
Operation Inasmuch (OAIM), developed in 1995 in Fayetteville, NC, is based on the principle found at

Matthew 25:40 where Jesus said "Inasmuch as ye have done it unto one of the least of these my

brethren, ye have done it unto me." One of the unique benefits of OAIM was that it provided a platform

for churches, non-profits, local government and individual citizens to develop a community oriented

partnership that was fueled by the desire to help others. Since then, OAIM has grown into a national

nonprofit that employs proven models to motivate, train, and equip churches. In 2016 there were over

2,000 churches in 24 states and reported collectively more than 27,000 volunteers, representing $4.2MIOI
in labor hours and material costs.

Similar to OAIM in Fayetteville, the City has partnered with non-profit organizations, churches general

contractors and other volunteers to conduct a Blitz Day of services such ,:, 'fi'p'j!jA e111u y,11 u 1...,ce111 u1-1� ,u,
income eligible homeowners in targeted communities. The City would s 1prst'it�N���ts of tile

volunteers by financing for the cost of materials and sub-contractors ne r r f · .

· I' P �r :

�

thus greatly reducing out-of-pocket costs. The following chart highlights theC�li\M����R'l!e 8Wc�� cluded in
this program?

OIAM (Neighborhood)

OIAM - Southside
OIAM - East Central
OIAM - Highland Mills

Date Held

May 14, 2016
Nov. 5,2016
May 6,2017

# of homes served
11
12
25 (goal)

# o·f volunteers
'150
·1·15
')("\()

, ....

.,...

.....

,,

Many churches have expressed an interest in participating in OIAM-type activities outside of the

scheduled Blitz Days. For example, one church has completed a substantial rehabilitation of a home

that cost the City less than $20,000, whereas the cost would have increased significantly utilizing more

traditional methods of procurement of these services.
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AP-60 Public Housing- 91.220(h)
Introduction

HPHA

Sticky Note

Please change "resident" to
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youth programming, etc. to eng ge HPHA andl��ion 8 program partici an�m ny S�l·f\S'Offi�fE!�'t:y2(FBS) anc
collaborate with and encourage the �@jof the varying neighborhood a soG0'r�gr;egaterlttcma'simg1'.5ervices
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Remove this section.
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recently homeless from becoming homeless again
The Permanent Supportive Housing Program administered by Open Door Ministries, funded through a
Continuum of Care grant, will help 13 homeless individuals with disabilities obtain stable housing and
supportive services. As clients graduate from this program Open Door Ministries will continue to provide
supportive services to prevent them from becoming homeless again.
Additionally, the City will continue to support the construction of affordable rental housing that may
serve as permanent housing for formerly homeless individuals. Specifically, the City will use a Section
108 loan to support development of Low Income Housing Tax Credit properties.

��ing low-income individuals and families avoid becoming ho,, "'' PH)(tJt::'-ic1i1y -=:xi, t::1111::,y
R
low-income individuals and families and those who are: being di: chsiiHly No'fepublicly
funded institutions and systems of care (such as health care facili .;�Jf, ;� ,_;:,;-;::::' :.��!�� ��.�;•·';;;::;,
T e HPHA prov, es waiting 11st
foster care and other, youth facilities, and corrections programs anclJfe'f�l�'�l?dlp6 i Rfs rnreiving
assistance from public or private agencies that address housing, I H2<Ho'.r,pel:imm;:Sse!Narlrl�tion, the
HPHA administer 20 Veterans
employment, education, or youth needs.
Affairs Supportive Housing
(\.(ASH) vouchers for homeless
The City of High Point arid nonprofit organizations working within the Ci "'·";11 ;Mewl,;-,-, nrc""'"•;•
extremely low income individuals and families from becoming homeless by providing emergency
financial assistance, developing new affordable rental housing, assisting with home repairs, and
expanding homeownership opportunities and financial literacy for low income households.

Specific actions that the City will undertake include supporting Low Income Housing Tax Credit units
using a Section 108 loan, construction of three Habitat for Humanity homes, rehabilitation of affordable
housing through the Construction Training Partnership Program, homebuyer assistance, property
acquisition through the Neighborhood Stabilization Program, and assistance to low income homeowners
with urgent home repairs.
Several service providers, including the Salvatio·nArmy and Open Door Ministries, will continue to
provide emergency financial assistance to households at risk of homelessness, such as help with utilities,
rent, and medical costs.
To help at-risk populations, the City of High Point will provide funding for the HousingAuthority's Family
�If-Sufficiency Occupational Training Project, which will assist public housing residents obtain
�arketable skills to become workforce ready. The City will also fund Caring Services, which provides
care to individuals recovering from substance abuse by helping to reestablish family relationships and a
return to self-sufficiency.

HPHA

Discussion

Sticky Note
Thank you!

None
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r::;jji

AP-85 Other Actions - 91.220(1<)
Introduction
Listed below are the·actions planned to address obstacles to meeting underserved needs, foster and

maintain affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level

families, develop institutional structure, and enhance coordination between public and private housing

and social service agencies.

Actions planned to address obstacles to meeting underserved needs
• The City of High Point will evaluate the extent to which housing counseling is available to provide

credit repair advice to members of the protected classes, to ensure to the extent possible that they have

access to means of improving their ability to obtain and maintain decent, affordable housing. In �ase
that counseling is unavailable, inadequate or not well advertised, the Cit
partners to increase availability and use.

HPHA
Sticky Note

• The City of High Point's Continuum of Care, Partnering to End Homeles

.Gre�1�Ll��Q�¥q u_!, ,1�

s.

advocate for policies that address root causes of homelessness and initia ,_:, s: ·,,,i: ·;l.-:,11;;,,:,,,,,-i (.,_1,(e,-,
0

system of care, and provide technical assistance and training to homeles , - · ·' .. ,_ -, "

-. / :._:,: :, :;;;�

Actions planned to foster and maintain affordable housing
• The City of High Point will increase the supply of safe, sanitary, and dee

the development of single family and multifamily housing.

• The City of High Point will seek infill development through partnership

gPHA, and use of CH DOS.

HPHA
Sticky Note

,:·(i'reat! Than'R 1'r'0lf.'

[QI The City of High Point will seek partnerships with multifamily housing
of LIHTC projects.

··: ,

1-----,----..,....-----,-------

.!•, ···:,·.; ,1, ·1 rl? 1, i 1 �:, ,

, ,_

r··�· ,,:, :1�q ·i· · � �(: ·,,: .. ai
· ·.,- ----------vacant foreclosed properties and sell these properties to income-eligible'-f·,,-;·-r,"rr·,.,;·,.,.• The City of High Point will utilize the Neighborhood Stabilization Progr

n'r The City of High Point will seek and utilize NRSA designation to comple
�acedonia and Southside.

IOI

The City of High Point will improve the condition of the existing low inc

of housing rehabilitation, revitalization initiatives in the Macedonia and

City, and use of lead hazard control and emergency repair programs.

• The City of High Point will use housing code enforcement to demolish

,

1

HPHA
Sticky Note
.,1,-RPiiA'%qu1eos'i:<e'ttc:HHnh'·'tWe
, Ma&donfaNe igHborlidod to

assess with HPHA efforts in the
!l,�.ig�_!:?grh9,Q,q,,_,

• The City of High Point will improve the accessibility to affordable housi , � u,. ''1� :·1c, 0r =.::·,•1 "t' =.-:, ,,-,, ·1 · 1,

and down payment assistance programs.

HPHA
Actions planned to reduce lead-based paint ha, Sticky Note
• The City of High Point will use funding from the el' � ElRHNn={qDe,streJfor,ts irltn.e 1 ·ti1r1 I= d
remediation.
Macedonia Neighborhood to
assess with HPHA efforts in the

neighborhood.
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Agency/Project: Housing Authority of the City of High Point- Family Self-Sufficiency Occupational
Training Program
The Housing Authority of the City of High Point addresses the housing needs of low-to moderate-income
persons by providing public housing units, Section 8 Housing Choice Vouchers and Section 8 new
construction units subsidized by the United States Department of Housing and Urban Development. The
mission of the organization is to provide eligible families and individuals with adequate and affordable
housing, economic advancement and homeownership opportunities in a safe, drug-free and suitable
living environment without discrimination. The Family Self-Sufficiency Occupational Training Project will
provide access to career and occupational training and case management to position program graduates
to take advantage of skilled employment opportunities.

Estimated funding amount: $3,000 (requested}
Goal outcome indicator: To provide access to occupational and career training to assist 4 low and very
low income adults to obtain critical skills to increase their earning potential and transition their families
to self-sufficiency.
Agency/Project: Housing Authority of the City of High Point- Seeds to Success Reading Enrichment
Program

The Housing Authority of the City of High Point addresses the housing needs of low-to moderate-income
persons by providing public housing units, Section 8 Housing Choice Vouchers and Section 8 new
construction units subsidized by the United States Department of Housing and Urban Development. The
mission of the organization is to provide eligible families and individuals with adequate and affordable
housing, economic advancement and homeownership opportunities in a safe, drug-free and suitable
living environment without discrimination. The Seeds to Success Reading Enrichment Program is
designed to reduce barriers to reading and improve the overall reading proficiency of at-risk students.

Estimated funding amount: $4,500 (requested}
Goal outcome indicator: To increase the reading proficiency and End-of-Grade reading scores of 60 at

risk, low and very-low income elementary students.

Agency/Project: Housing Authority of the City of High Point- Housing Counseling and Homeownership
Program

The Housing Authority of the City of High Point addresses the housing ne HPHA
persons by providing public housing units, Section 8 Housing Choice Vou Sticky Note
construction units subsidized by the United States Department of Housi, 5 " ' I!-' u, uct'· ' .u�·, 1u1J1 ,.,c:JIL. , , '·=
. T ne cenr f 1eu Fl ousing ,
.
·
. d'1v1'd ua 1s •lit1 ' ac1 equ st2 " ml c.i-,i:gua,:, 1 :c
mission of t he organ1zat1on
. 1s to prov,.de e 1.1g1'ble f am1.1.1es and 1n
e ounse1 or (s ) prov1ues a
•
housing, economic advancement and ho�wnership opportunities in a s2t'bM' 1 �h'Ef:� Tvi'� �P8ifc
p
pr
s
h to
living environment without discriminatio@e Housing Counseling Prog
i-!nfi�i�EMl'W�'Il�i���t�wa stability.
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APPENDIX F

0MB Number: 4040-0004

Expiration Date: 10/31/2019

Application for Federal Assistance SF-424
• 1. Type of Submission:

O Preapplication

I

• 2. Type of Application:
[8]New

• 3. Date Received:

17/24/2017

Sa. Federal Entity Identifier:

II

• If Revision, select appropriate letter(s):

I
I

4. Applicant Identifier:

I

I

I

State Use Only:

I

6. Date Received by State: J

8. APPLICANT INFORMATION:

d. Address:
• Street1:

1211 s. Hamilton Street

* City:

Eigh Point

• State:

�C: Non:h Carolina

!

County/Parish:

Province:

• Country:

I

• c. Organizational DUNS:

jo715819300000

I

I

I

JusA: UNITED STATES

I
I

�,

!

I

I

• Zip / Postal Code: 12 7260-5232

e. Organizational Unit:
jcommunity Development& Housing

I
I

I

Department Name:

I

I

I

Street2:

I

I

• a. Legal Name: [ity of High Point

156-6000231

I

Sb. Federal Award Identifier:

I 7. State Application Identifier:

• b. Employer/Taxpayer Identification Number (EIN/TIN):

GI

• Other (Specify):

O Continuation
O Revision

[8] Application

O Changed/Corrected Application

I

I

Division Name:

I

I

f, Name and contact information of person to be contacted on matters involving this application:

Prefix:

jMr.

• Last Name:

�lcNair

Middle Name:
Suffix:

IE,

I

Title: !Director

GI

* First Name:

I

II

Ell

I

Organizational Affiliation:

I

• Telephone Number: 1336-883 -3676

• Email: Eichael.mcnair@highpointnc.gov

I

IEichael

I

Fax Number: 1 336-883-3355

I

I
149

I

Application for Federal Assistance SF-424
• 9. Type of Applicant 1: Select Applicant Type:

E:

t!H

City or Township Government

Type of Applicant 2: Select Applicant Type:

Ell

Type of Applicant 3: Select Applicant Type:

Ell

* Other (specify):

I

* 10. Name of Federal Agency:

U.S. Department of Housing & Urban Development

I

11. Catalog of Federal Domestic Assistance Number:

I

114-218

CFDA Title:

I

Community Development Block Grant (CDBG)

* 12. Funding Opportunity Number:

I

000

* Title:

r

13. Competition Identification Number:

I

I

Tille:

14. Areas Affected by Project (Cities, Counties, States, etc.):

I I

Add Attachment

• 15. Descriptive Title of Applicant's Project:

II

Delete Attacl1ment

11

View Attachment

�DBG activities to benefit primarily low and moderate income persons and neighborhoods.

Attach supporting documents as specified in agency instructions.

I

Add Attachments

II

Delete Attachments

II

View Attacllments

I

I

Application for Federal Assistance SF-424
16. Congressional Districts Of:
16

• a. Applicant

I

Attach an additional list of Program/Project Congressional Districts if needed.

I

II

17.Proposed Project:

I

• b. Program/Project 16

11

Add Attachment

Delete Attachment

• a. Start Date: 107/01/2017 1

11

View Attachment

I

• b. End Date: 106/30/2018 1

18. Estimated Funding($):
826,195.001

•a.Federal

o. ool

• b. Applicant

0. 001

• c. State
• d. Local

0. 001

-

• e. Other

0.001

87,000.001

• f. Program Income

$913. 195.oo

• g. TOTAL

I

'19.Is Application Subject to Review By State Under Executive Order 1237 2 Process?!

D a. This application was made available to the State under the Executive Order 12372 Process for review on
D b. Program is subject to E.0. 12372 but has not been selected by the State for review.

[81

c. Program is not covered by E.0. 12372.

• 20.Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[8I No

OYes

I

If "Yes", provide explanation and attach

II

Add Attachment

11

Delete Attachment

I

I·

I

11

View Attachment

I

21. 'By signing this application, I certify (1) to the statements contained in the list of certifications" and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties.(U.S.Code, Title 218, Section 100 1)

1[81 "

I AGREE

I

" The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:
!Mr.

Prefix:
Middle Name:
• Last Name:
Suffix:
•·Title:

I

I/Demko

I

�ity Manager

GI

• First Name:

I

I

I

!Bl

I

• Telephone Number: 1336-883-8556
• Email: �reg. demko@highpointnc.gov
• Signature of Authorized Representative:

IGreg

��,?i

Fax Number:

b� -1,t,,,Rcr

I

I
• Date Signed:

7

/.2�/;,

I

17/24/2017

I

I

0MB Number: 4040-0004

Expiration Date: 10/3 1/2019

Application for Federal Assistance SF-424
• 1. Type of Submission:

O Preapplication

I

• 2. Type of Application:
[RJNew

I

• If Revision, select appropriate letter(s ):

I

D Changed/Corrected Application O Revis!on

• 3. Date Received:

GI

• Other (Specify):

O Continuation

[RI Application

I

4. Applicant Identifier:

I I

17/24/2017

Sa. Federal Entity Identifier:

Sb. Federal Award Identifier:

I

I I

State Use Only:
6. Date Received by State:

I

I

I

17.

State Application Identifier:

I

I

I

8. APPLICANT INFORMATION:
• a. Legal Name: �ity of High Point

• b. Employer/Taxpayer Identification Number (EIN/TIN):

156-6000231

I

• c. Organizational DUNS:

10715819380000

I
I

d. Address:
• Street1:

11211 s. Hamilton Street

'City:

l�igh Point

I

I

Streel2:

County/Parish:

I

• State:

JEc:

• Country:

IUSA: UNITED STATES

I

Province:

I

North Carolina

i

t!II

I

I

I

• Zip / Postal Code: �27260-5232

e. Organizational Unit:
Department Name:

!community Development& Housing

I

Division Name:

I

I

I

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

!Mr.

• Last Name:

lr,icNair

Middle Name:

Suffix:

jE.

I

Tille: !Director

I

GI

• First Name:

I

I

GI

I

Organizational Affiliation:

• Telephone Number: 1336-883-3676

• Email: Eichael. mcnair@highpointnc.gov

I

Eichael

I

Fax Number: 1336-883-3355

I

I

I

Application for Federal Assistance SF-424
• 9. Type of Applicant 1: Select Applicant Type-:

Elli

City or Township Government
Type of Applicant 2: Select Applicant Type:

GI

Type of Applicant 3: Select Applicant Type:

Ell

* Other (specify):

I

* 10. Name of Federal Agency:

iu. s.

I

Department of Housing & Urban Development

11. Catalog of Federal Domestic Assistance Number:
114-239

CFDA Title:

I

HOME Investment Partnership Act (HOME)

• 12. Funding Opportunity Number:

I

000

r

* Title:

13. Competition Identification Number:

I

I

Tille:

14. Areas Affected by Project (Cities, Counties, States, etc.):

I

I

Add Attachment

II

Delete Attachment

II

View Attachment

• 15. Descriptive Title of Applicant's Project:

�OME program activities to benefit primarily low and moderate income persons and neighborhoods
through affordable housing development.
Attach supporting documents as specified in agency instructions.

I

Add Attachments

11 Delete Atlachments 11 View Attachments I

I

Application for Federal Assistance SF-424
16. Congressional Districts Of:

• a. Applicant

6
1

I

• b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

II

I

Add Attachment

11

Delete Attachment

17. Proposed Project:

1

I

6

11

I

View Attachment

• b. End Date: 106/ 30/201 81

• a. Start Date: 107/01/20171
18. Estimated Funding($):

•a.Federal

362,137. ool

• b. Applicant

0. 001

• c. State

0. 001

• d. Local

0. 001

0. oar

• e. Other

304,910. ooj

• f. Program Income

* g. TOTAL
$667,047.00 I
I* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?!

D a. This application was made available to the State under the Executive Order 12372 Process for review on
D b. Program is subject to E.0. 12372 but has not been selected by the State for review.

(8]

c. Program is not covered by E.0. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

(8] No

OYes

I

If "Yes", provide explanation and attach

II

Add Attachment

-11

Delete Attachment

I

I-

I

11

View Attachment

I

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances.. and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties.(U.S. Code, Title 218, Section 1001)

1(8] "

I AGREE

I

" The list of certifications and assurances, or an internet site where you may obtain this list, is contained in-the announcement or agency
specific instructions.
Authorized Representative:

Prefix:

Middle Name:
• Last Name:

Suffix:

'Title:

IMr.

I

loemko

I

lei ty Manager

• Telephone Number: 1 3 36-883-85 56

Ell

�reg

I

I

I

Ell

• Email: �reg. demko@highpointnc.gov
• Signature of Authorized Representative:

• First Name:

I

Fax Number: j

/�-�D?�vt�

!
• Date Signed:

r/Ls/;'7

I

17/24/2017

I

I

CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:
Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.
Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section I 04(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.
Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1.

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
co1mection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2.

If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3.

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
cettify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.
Consistency with plan -- The housing activities to be unde1taken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.
Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
im�ement�ng regulations at 24 CFR Part 135.

,I� ,)�,.�--

Signature/Authorized Official

Date 7/24/2017

Specific CDBG Certifications

The Entitlement Community certifies that:
Citizen Participation -- It is in full compliance and following a detailed citizen pa1iicipation plan that
satisfies the requirements of24 CFR 91.105.
Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both shoti-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons oflow and moderate income. (See CFR 24 570.2 and CFR 24 part 570)
Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:
I.

Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee ce1iifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

2.

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 2016 , 2017 (a period specified by the grantee consisting of one, two,
or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period;

3.

Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section I 08 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons oflow and moderate income, including any
fee charged or assessment made as a condition of obtaining access to such public improvements.
However, ifCDBG funds are used to pay the proportion ofa fee or assessment that relates to the
capital costs ofpublic improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.
The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the propo1iion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case ofproperties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the prope1iy for public improvements financed by a
source other than CDBG funds ifthe jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force -- It has adopted and is enforcing:

I.

A policy prohibiting the use of excessive force by law enforcement agencies within its

jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and
A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject ofsuch non-violent civil rights
demonstrations within its jurisdiction;

2.

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI ofthe Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.
Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of24
CFR Part 35, subparts A, B, J, Kand R;
Compliance with Laws -- It will comply with applicable laws.

�-:o���

S ignature/A�thorized Official
City Manager
Title

7/24/2017
Date

Specific HOME Certifications

The HOME participatingjurisdiction certifies that:
Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.
Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR§ 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in§ 92.214.
Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

.Ile;����

Signature/ A{;thorized Official
City Manager
Title

7/24/2017
Date

APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:
A.

Lobbying Certification
This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

