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OUR MISSION
To make High Point a safe city by developing leaders
and employees in crime fighting, community
engagement, training, and professional policing.
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•
•
•

CENTRAL LOCATION IN THE PIEDMONT TRIAD REGION
POPULATION: 115,526 *HIGH POINT PLANNING & DEVELOPMENT AS OF 4/1/20*

LOCATED WITHIN FOUR COUNTIES: GUILFORD, FORSYTH, DAVIDSON, RANDOLPH
•

CITY LIMITS: 57.8 SQUARE MILES (As of 1/1/20)
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INTERIM CHIEF
J. TRAVIS STROUD
PROFESSIONAL STANDARD UNIT
1 Captain
1 Detective 1 Polygraph Operator

POLICE ATTORNEY
Brian Beasley

ADMINISTRATIVE ASSISTANT
Reneece Huntley

FIELD OPERATIONS NORTH DISTRICT
MAJOR PETULA SELLARS
Administrative Asst – Ann Smith
ADAM TEAM
1 Cpt 3 Lts
18 Officers
BAKER TEAM
1 Cpt 3 Lts
18 Officers
CHARLIE TEAM
1 Cpt 3 Lts
18 Officers
SPECIAL INVESTIGATIONS
SECTION
1 Captain
TRAFFIC UNIT
1 Lt
8 Traffic/Motor Officers
2 DWI Task Force Officers
1 Hit & Run Investigator
10 Crossing Guards(part-time)
SRO UNIT
1 Lt
8 Officers
PROPERTY CRIMES UNIT
1 Lt
12 Detectives
COMMUNITY ENGAGEMENT UNIT
1 Lt
1 Special Projects Officer
2 Community Outreach Officers
2 Downtown Officers

CIVIL EMERGENCY UNIT
1 Cpt. / 2 Lt.
20 Officers
1 Medic

FIELD OPERATIONS SOUTH DISTRICT
MAJOR ANTHRO GAMBLE
Administrative Asst – Heather Wilson

DAVID TEAM
1 Cpt 3 Lts
18 Officers
EDWARD TEAM
1 Cpt 3 Lts
18 Officers
FOX TEAM
1 Cpt 3 Lts
18 Officers
SUPPORT SERVICES SECTION
1 Cpt
2 Recruiting Officers
2 Range Officers
PERSONNEL & TRAINING UNIT
1 Lt 1 Officer
1 Equipment Specialist 1 Travel Specialist
3 Civ. Animal Control Officers
K-9 UNIT
1 Lt
7 Officers

RECORDS SECTION
1 Civ. Manager 1 Civ Supervisor
5 Clerks 7 Pit 1 Payroll
2 Civ. Staff Duty 1 IT Tech

RESERVE OFFICERS
1 Cpt. / Volunteers

MAJOR CRIME DETERRENCE & PREVENTION
MAJOR MARC KUN
Police Finance Specialist – Courtney Hemphill

MAJOR CRIMES SECTION
1 Cpt
STRATEGIC INTELLIGENCE UNIT
1 Lt
1 Crimestoppers Coordinator / 2 Crime Analysts
4 Det. (VCTF, Gun, GANG, ATF)
VIOLENT CRIMES UNIT
1 Lt
5 Det
SPECIAL VICTIMS UNIT
1 Lt.
5 Detectives
STREET CRIMES UNIT
1 Lt
6 Officers, 1 US Marshall 1 FBI
HOUSING AUTHORITY UNIT
1 Lt
6 Officers
ADMINISTRATIVE ASST. TO COURT
1 Lt
VICE SECTION
1 Cpt
1 Lt
NARCOTICS UNIT
6 Detectives
1 Prescription Drug Diversion
Investigator
1 DEA TF Officer

ABC UNIT
2 Detectives

4 Police Chaplains
FORENSIC UNIT
1 Crime Lab Manager
1 Crime Scene Supervisor
CRIME SCENE UNIT
8 Crime Scene Technicians
1 Latent Print Examiner

Note: The TACT Team, Civil Emergency Unit (CEU), Crisis Negotiators are part-time positions
consisting of officers from other units and patrol teams. As the need arises, these units are
activated. They are trained to handle high risk situations and have specialized equipment.

EVIDENCE & PROPERTY UNIT
2 Evidence Technicians

TACT TEAM
1 Team Commander
24 Officers
4 Support Personnel
15 CRISIS NEGOTIATORS
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2020 was definitely a year to remember, or
forget, depending on your perspective. We
were tested by several issues ranging from a
pandemic, to social discord, to civil unrest.
Tough times test your resolve, on both an
individual level and that of a community. The
year end does not erase all of the abovementioned issues and we still have work to do.

Despite
all
the
challenges
of
2020,
the members of your High Point Police
Department continued to show up for work every
day and every night. The pandemic, social discord
(L to R ) Asst. Chief Kun, Asst. Chief Gamble, Interim Chief Stroud, Asst. Chief Sellars, Police Attorney B. Beasley
and civil unrest did not stop us, and no
matter who the President of the United States is, the members of the High Point Police Department are committed to the missio n of
making High Point as safe as possible. The 2020 review speaks volumes as to the level of quality work our people put in. 20 20 was our
fifth safest year since 1996. Let me repeat.. in the past 23 years, this was our fifth safest. With everything going on across the country,
which includes a nation-wide surge in violence and crime in general, we managed to put forth one of our best statistical years since
1996. Combine that with the fact that we pushed to an unprecedented level of non -enforcement community engagement activities
with our community members, shows we are far more than meets the eye.
Let me explain. National Night Out was canceled due to the pandemic however we didn’t want to miss the opportunity to engage with
our community members so we hosted a drive thru Cops & Community Event where we fed as many hungry community members as
we could. Our City’s holiday parade was canceled so we brought Santa Claus to various neighborhoods. Schools were forced to
transfer to virtual learning, however we knew our students still needed school supplies so we made several donations through our
PALS program. Christmas was a record number for our Angels in Blue program. Normally we assist on average 21 to 25 families; this
year we assisted 40 families in some capacity. These are only a few examples and there are numerous others as well. Due to COVID
precautions and restrictions, we had to cancel several long-standing events such as HPPD Community Day, HPPD Youth Leadership
Academy, and the Housing Authority Youth Academy.
Nonetheless, our #1 mission is being a crime fighting agency. We will not allow our community members to be victimized by criminals
and those who prey on the innocent. We are taking a hard-line stance against the impact crimes, that unless addressed properly will
drive the livability and prosperity of our city into the ground. I expect our officers and employees to fight crime the rig ht way and
within the parameters outlined by the law, internal policies, and community expectations. The results of 2020 are a wonderfu l
example of this approach and we plan to push forward and build on this for the year 2021.
We will continue to explore new ideas on positive engagement activities that help bolster our relationship with the community .
Progressive, realistic, and relative training has been a backbone of our department for years, but we plan to push the envelo pe further
in hopes of moving to another level. Our policies and procedures, based on established law, best practice, and common sense, will
help guide us through the tough world of law enforcement.
Lastly, I want to take a moment to thank the High Point community. The overwhelming majority are law abiding community membe rs
who desire a peaceful place to work and raise their families. We have seen an abundance of public support and affection from our
community members which has only bolstered our resolve and commitment to the mission of keeping the City of High Point Safe.
Thank you for being there for us in a time of need.

J. Travis Stroud
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Professional Standards Unit
The men and women who serve in the High Point Police Department are held to a very high standard of conduct. It is the respon sibility
of the Professional Standards Unit to ensure that the public is receiving the best police service possible. Community members concerns
are taken very seriously and their questions about police actions are answered promptly. While the challenges of modern law
enforcement change constantly, the basics of treating people with dignity and respect are a cornerstone of the High Point Police
Department’s operating principles.
Professional Standards investigates all community members complaints’ and allegations of misconduct against the police department
or its members, reviews policy and procedures, audits evidence and currency records, and administers the awards/commendations
program. All Use of Force incidents are thoroughly investigated to determine if they’re in accordance with policy. This unit works
directly for the Chief of Police to ensure that a fair, objective hearing is given to all sides of a dispute and that the dep artment always
remains accountable to the public.

Police Attorney
Brian Beasley serves as the Police Attorney for the High Point Police Department. Because of the complex legal requirements of law
enforcement operations and the high liability risk inherent to police work, the Police Attorney is available around the clock to
provide immediate legal advice when needed. Beasley is a graduate of the University of North Carolina School of Law and work ed
as an Assistant District Attorney in North Carolina for eleven years before becoming the Police Attorney. He is a lifelong r esident of
Guilford County.
In addition to serving as counsel to the Chief of Police and command staff concerning civil lawsuits filed against the depart ment and
its members, the Police Attorney provides legal counsel for criminal investigations such as high profile homicides and officer
involved shootings; as well as for critical departmental tasks such as the processing of prisoners and the handling and dispo sition of
evidence. Beasley is available to provide immediate legal advice to officers when the advice affects an active, on-going criminal
investigation. He also prepares and handles the various legal contracts and agreements that the Police Department must enter into
to carry out its duties.
As legal adviser, Beasley is also responsible for ensuring that officers are informed and up to date on changes and additions to
relevant laws as well as new decisions handed down by the courts.
To accomplish this, he teaches officers in a classroom setting as well
as publishes various articles for them throughout the year. Beasley
works closely with the department’s executive staff to keep
departmental policies and procedures in line with current law.
Beasley’s duties include representing the city and the police
department in court when necessary, advising the Chief on
employment law and personnel issues, and occasionally drafting city
ordinances or state legislation to help further the department’s
mission. In addition, the Police Attorney is the contact person for
community members or other agencies that make legal requests of
the department. Most requests for the public records of the police
department are sent to him for clearance, in addition to the usual
legal papers such as motions or subpoenas.
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Traffic Unit
The High Point Police Department Traffic Unit is responsible for traffic safety in the city. Traffic safety encompasses safe driving,
roadway engineering, community education, and professional crash investigations. The Traffic Unit includes traffic investigators who
focus on investigating the most serious crashes. The investigators are all traffic crash reconstruction trained and hold oth er
professional or technical certifications. One officer is assigned as the hit and run investigator and is responsible for con ducting followup investigations on hit and run crashes. The enforcement group of the Traffic Unit includes marked police motorcycles. Moto r
officers focus on traffic enforcement in the areas of the city with documented traffic concerns. The goal of enforcement is to stop
dangerous driving behavior.

The Traffic Unit also includes two officers assigned to the Greater Guilford County DWI Task Force. The task force officers work
primarily in High Point but are also able to conduct enforcement anywhere in Guilford County. As the name implies, they focu s on
DWI enforcement and education. School crossing guards are assigned to some of the elementary schools and also the Traffic Un it.
The Traffic Unit also works closely with City of High Point Transportation Department to ensure the roads and intersections in High
Point are safely engineered for community members.
The High Point Police Department Traffic Unit is a data driven unit. To enhance the efficiency of the Traffic Unit, driver b ehavior and
crash data is collected using several methods. Crash report data is analyzed for location, crash type, and damage. RadarSigns are used
to collect speed data on roadways and monitor driver behavior. A tailored response can be provided for traffic incidents using the
information that is collected about the time, date, and type of violations being observed. One way this has been used successfully is in
the form of the Traffic Safety Surge and Driver Reset. Nearly 1000 drivers were reached during the Traffic Safety Surge to s top
dangerous driving behavior.
The High Point Police Traffic Unit consists of a Lieutenant , Hit & Run Investigator, 3 crash investigators, 3 motor units, 2 DWI Task
Force units. Additionally, the Lieutenant is responsible for 10 school crossing guards.
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ENFORCEMENT
TRAFFIC STOPS
18,166
CRASHES:
4,081
-15% from 2019

WARNING TICKETS:
3,198

13 FATAL CRASHES
14 FATALITIES

CITATIONS:
11,919

TOP 3 CITATIONS:
*Speeding
*Driving Suspended or Revoked
*Registration Expired
DWI ARRESTS:
230
MOST FREQUENT TIME FOR DWI
BETWEEN 2200-0200HRS
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Tables, graphs, and charts below show searches, infractions, and violations by race
per stop. The numbers include passengers and drivers. Types of searches can be by
probably cause, consent, search warrant, protective frisk, or incident to arrest. Of
those drivers and passengers, 48% were white, 49% were black, 2% were Asian.
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HIGH POINT POLICE CONDUCTED 964 SEARCHES OUT OF 19,307 STOP SHEETS (5%). THE
LIST BELOW SHOWS THE SEARCH TYPES FOR THOSE 964.

THE CHART SHOWS 19,306 STOPS WITH 1 UNKOWN BY GENDER & VEHICLE POSITION.

High Point Police Dept. 2020 Annual Report:

10

School Resource Officers
The School Resource Officers (SRO) provide law enforcement and police services to the school, school grounds and the areas ad jacent
to the school with the primary responsibility being school
safety. The SRO investigates allegations of criminal
incidents per High Point Police Department policies and
procedures. They will enforce state and local laws along
with city ordinances. SRO’s will make appropriate
referrals to juvenile authorities and/or other
governmental agencies when needed.
Currently, the HPPD has eight officers assigned as School
Resource Officers (SROs) and one Lieutenant through a
contractual agreement with Guilford County Schools
covering the Middle and High Schools. SROs are full-time High Point Police Officers who serve Guilford County Schools in multiple
capacities with school safety being their primary responsibility. SROs have committed to numerous other services such as partnering
with High Point University to host a summer Youth Leadership Academy for high school students, assisting the department’s
Christmas program “Angels in Blue,” and providing support to the City of High Point in other capacities that involve youth. In addition,
many SROs volunteer their personal time at their schools by getting involved as coaches, mentors, and club advisors. Being an SRO is
very challenging but rewarding. SRO’s enjoy the opportunity to shape young lives. Their impact on our youth can last a lifetime. As
students’ progress in school, many will remember the impact of their SRO several years later.

Community Engagement Unit

The High Point Police Department’s Community Engagement
Unit partners with organizations and individuals to build
ongoing, permanent relationships to apply a collective vision
for the benefit of the High Point community. This includes a
Special Projects Coordinator. The responsibilities include
scheduling, planning, and logistics for any events in the city
where police are present. The two Community Outreach
Officers plans, attends, and educates at various community
events throughout the City of High Point with a population of
about 115,000 .This unit has two patrol units that are assigned
to the downtown portion of the City of High Point. Their
responsibilities include but are not limited to creating and
building partnerships with community and business
organizations, provide support to downtown special events,
and conduct traditional patrol operations. The Lieutenant of
the unit serves as the Public Information Officer. The Public
Information Officer (PIO) is responsible for creating and
enabling communication between the police department and
both news media outlets and the general public. It is up to the
PIO to make sure any statements released to the press and
the public follow agency guidelines, are accurate and adhere
to official policy or laws. The PIO completes most of the
agency’s media interviews and press releases.

Community Related Calls for Service
1402
Average On Scene
65.2 Minutes
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Property Crimes Unit
The Property Crimes Unit is responsible for following up on reported
property and financial crimes. These crimes include residential and nonresidential burglaries, larcenies, stolen property fencing operations,
motor vehicle thefts, vandalisms, shopliftings, counterfeit currency,
identity theft, frauds, and other financial crimes. The unit consists of 1
Lieutenant and 12 detectives.
Detectives within the Property Crimes Unit are grouped by the following
specialized investigative areas: Pawn Shop, Non-Residential, Residential,
and Fraud/ Financial Crimes. The cases that they investigate are
assigned based on these specialized areas of investigation.
The Property Crimes Unit currently has two detectives who have special deputization with the United States Secret Service. Th ey
are members of the United States Secret Service Greater Greensboro Financial Crimes Task Force which helps in the prosecution of
white-collar crimes.
Three of the Financial Crimes Detectives are also Digital Forensics Examiners. They handle the forensic examinations of all c ell
phones and computers that are seized by the Police Department.

ASSIGNED CASES TO PROPERTY CRIMES
LARCENY
932
FRAUD
467
MOTOR VEHICLE THEFT
151
BURGLARY-RESIDENTIAL
100
BURGLARY NONRESIDENTIAL
77
COUNTERFEITING
75
VANDALISM
55
ALL OTHER
116
TOTAL
1973
Avg. 179 cases per Detective
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Support Services Section
The Support Services Section is under the command of the Field Operations South
Division Assistant Chief. It is comprised of both sworn and non -sworn employees
whose purpose is to provide services which aid the 262 sworn officers and the 45
civilian employees in the efficient delivery of police services to the City of High Point.
The Section consists of 1 Captain, 1 Lieutenant, 5 sworn police officers, 3 non-sworn
civilian employees, 3 Animal Control Officers, and 2 custodians.
All newly hired employees, interns, volunteers, and police recruits are processed and
integrated into our agency through this section. The Department’s K-9 Unit is also
part of the Support Services Section and consists of 1 Lieutenant, 7 Police K -9
Handlers and their canine partners.
In the Support Services Section, individual employees are responsible for recruiting,
hiring, intra-departmental training, extra-departmental training, volunteer
coordination, bi-annual Citizens Academy classes, firearms training, equipment
procurement, animal control education and enforcement, facilities maintenance, K -9
purchase, K-9 training, and K-9 assignment.

TOTAL 2020 TRAINING HOURS
35,840

AVERAGE EMPLOYEE AGE
38

MALE: 75%
FEMALE: 25%
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Animal Control Officers

The High Point Police Department has three employees who serve as Animal Control Officers. They are not sworn police officer s, but
do enforce animal-related city ordinances and laws. They also respond to animal control-related calls for service within High Point city
limits.
These employees have received a vast amount of training in handling animals and in evaluating the condition of injured, sick or abused
animals. Each Animal Control Officer attends the annual NORTH CAROLINA ANIMAL/RABIES CONTROL ASSOCIATION conference in
order to stay up to date on animal control laws and current best practices for their profession. Each Animal Control Officer is also
certified through the National Animal Control and Humane Officer (NACHO) Training Academy, which is the nationally recognized
benchmark for Animal Control Officer training.

These employees are very knowledgeable about city ordinances and state laws related to domesticated animals. They investigat e
accusations of animal abuse and mistreatment and follow up on animal bite calls. Additionally, they routinely help with publ ic
presentations and work with other organizations to provide rabies clinics and other public service activities. These three o fficers are
provided with specially designed trucks which are used to transport injured, captured or seized animals. They are also specially trained
in the use of tools such as catch poles, traps and other special equipment, which help to ensure animals are treated as human ely as
possible.
High Point Animal Control Officers are not certified to handle wild animals; they deal with domestic animals only. Unless a wild animal
is sick, injured or vicious, they do not take action related to its mere presence. If community members are experiencing pro blems with
a nuisance wild animal, they should contact a private Wildlife Damage Control Agent. These private companies charge for their
services.
The three Animal Control Officers are responsible for overseeing one of the highest numbers of calls for service that are rec eived by
the Police Department on an annual basis. They work rotating 8 hour shifts, Monday through Friday.

ANIMAL CONTROL CALLS FOR SERVICE
ANIMAL BITE - HPD
68
ANIMAL FOLLOWUP-HPD
294
ANIMAL NEGLECT-HPD
145
LEASH LAW VIOLATION
213
TETHER LAW-HPC
99
VICIOUS ANIMAL/DOG
133
WILDLIFE - HPD
92
ANIMAL-OTHER
1,226
TOTAL ANIMAL CALLS
2,270

BEAT

TOTAL

1

335

2

465

3

396

4

412

5

373

6
UNVERIFIED

223
66
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Records Section
The Records Section is made up of five units managed by Linda Hodgson:
Records, Police Information Technicians, Staff Duty, Payroll and Information
Services. Each unit provides support to the officers and to the community. In
addition to the regular staff, these units also have some very dedicated and
talented volunteers who help provide excellent customer service. The following
shows the breakdown of the Police Information & Technology Division.

Records Unit
The Records Unit is open Monday – Friday, 8 a.m. to 5 p.m., except holidays. This unit is currently staffed with four full-time
employees and one part-time employee. They are responsible for processing and archiving thousands of police documents each
month. Employees of this unit process approximately 11,000 incident reports, 11,000 arrest reports and 5,000 accident report each
year.
When community members come to the Police Department, it is probably a Records Unit employee who will greet them. Examples
of the service they provide are copies of reports, referrals to appropriate personnel, answers to questions, directions, back ground
checks, taxi permits and releasing impounded vehicles--to name just a few.
High Point Police Dept. also provides access to police reports online at https://p2c.highpointnc.gov/home. It takes approximately 48
to 72 hours for a report to go from the officer obtaining the information to the point it is available to the public. Strict laws govern
what can be released to the public, so only that information will be available. If you have any questions concerning a report, please
feel free to ask any of the Records Personnel.

Police Information Technician (PIT)
The PIT Unit is supervised by Nicole Morgan and is staffed 24 hours a day, 7 days a week. These employees monitor the FBI’s National
Computer Information Center and the SBI’s Division of Criminal Information databases. They always must be available to respond to
requests from other agencies regarding wanted persons, missing persons, stolen property, etc. They are also responsible for making
entries into the databases when officers take reports.
The PIT Unit receives and processes an average of 15,000 warrants and subpoenas each
year. They research each process for the most current demographic information and then
assign it to the zone for service. Many of these processes must be entered into the NCIC
database within 24 hours of receiving them.
The PIT Unit is responsible for providing information to the officers via the radio. They
conduct research and provide the officers with vital information that allows them to
complete their investigations. This information often includes driver’s license and
registration status, warrant checks, criminal histories and identity confirmation.
The PIT Unit is usually staffed with one person per 10-hour shift. This one employee is first
and foremost responsible to the officers on the radio and to the NCIC/DCI terminal. Then,
other tasks and requests are prioritized as they come in. When the Records Unit is closed,
this employee is responsible for all phone calls coming into both units and for helping all
walk-in customers.
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Staff Duty
The Staff Duty Unit is also supervised by Nicole Morgan and staffed with two non-sworn/civilian members of the department who
have been specifically trained to handle non-emergency calls. They answer general
questions concerning police matters and gather details about certain minor crimes,
eliminating the need for a police officer to respond. The Staff Duty “officer” also
serves non-custody processes such as subpoenas, criminal summonses and notices
of hearings.
The Staff Duty Unit provides the convenience of filing a report by phone or when
you visit the department. A police officer is not required to respond to every call so
having a Staff Duty Officer on duty allows patrol officers to remain on the streets
available for serious calls that require immediate response.
Staff Duty services can be used in the following situations:
• To report lost, stolen or damaged property.
• To report a crime that has already occurred and there is no evidence to be
collected.

Information Services Unit
The Information Services Unit is comprised of a single employee. This individual provides services for all the computers with in the
police department and all the computers in the patrol cars. This employee also researches and provides recommendations for
current and future technology needs. The Information Services Unit is also responsible for operating the SharePoint site that enables
members and officers to communicate effectively across the various shifts and rotations. The police department’s public internet site
also falls under this unit.
Payroll
The Payroll Unit is staffed by one employee. She is responsible for tracking the schedules and payroll of more than 200 emplo yees.
She also maintains the records for No Trespassing letters that are filed by businesses in the city which allows officers to make charges
if they find someone on the property.
Police Reserves
The High Point Police Reserves is a unit comprised of sworn and non-sworn personnel who support the patrol function of the
department. The High Point Reserve Unit has provided continual service to the department and community members of High Point
for over 50 years.
The sworn reserve officers have arrest powers like that of a full-time officer and can assume any of the same duties. They are
required to attend monthly training to maintain their state law enforcement certification. These officers provide critical b ackup
when patrol teams are understaffed and are in need of additional officers.
The Unit also handles most traffic direction and public safety for community events like charity walks, 5K runs, small parades and
festivals. They participate extensively in annual events like the Holiday Parade, Veteran’s Day Parade, Martin Luther King Parade, the
semi-annual furniture markets, CROP Walk, GO FAR, Gradfest, Pink Heels Tour, and other events that require police presence. By
handling or assisting with these events, regular patrol units can maintain their normal duties without the need of additional full-time
officers and police services can be provided without additional costs to the city or community agency.
Our non-sworn personnel usually serve the department through their career expertise such as chaplains or health care professiona ls.
In their civilian lives, these individuals are church pastors, counselors, victim advocates, doctors and nurses.
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K-9 Unit
The High Point Police Dept. began a K-9 Unit in 1986 with a single dog team. It did not take
long for the department to realize the wide-ranging benefits of the police/working-dog
team. Since then, High Point’s K-9 Unit has grown not only in reputation but also in size to
eight dual-purpose working-dog teams and one single-purpose working dog team. The K-9
unit consists of 1 Lieutenant, 7 Police Canine handlers and their partners.
The K-9 Unit currently consists of eight Belgian Malinois and one Black Labrador Retriever
in a unit known through the region for strong, solid and dependable teams.
All of our Belgian Malinois were imported from Holland. K-9 handlers attend a rigorous
training and acclimation course here in High Point. The Unit’s trainers, train the new dogs
and handlers insuring that the teams are street-ready and dependable upon course
completion. Each K-9 team is assigned to work with a specific patrol team as a dualpurpose working-dog team. The exceptions are the K9 teams assigned to Vice/Narcotics
and to Highway Interdiction. These K-9s’ purpose is to locate narcotics. Our single-purpose
dog has been trained to perform article searches as well. Dual-purpose patrol dogs are
trained for narcotics as well as apprehension work, which include such skills as tracking,
building, article and area searches, and handler/officer protection.
Training is conducted weekly, year-round, and sometimes includes out-of-town seminars.
Regular patrol officers go through training as well, to learn the best ways to utilize K -9
teams. Continual training keeps the dog teams as well as the patrol officers well prepared
and accustomed to working together. The training creates team spirit and a sense of
cooperation between the patrol officers and their assigned dog team. This partnership
enables each dog team to manage situations at hand while keeping their sights set on the
long-range goal of safer neighborhoods and building a better city.
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Strategic Intelligence Unit

The Strategic Intelligence Unit (SIU) supports the High Point Police Department by collecting, analyzing, and disseminating
information relating to criminal offenses, crime patterns and trends. SIU helps investigate crimes that have already happene d but
puts a large amount of effort into preventing the next crime. By using the tools of focused deterrence and proactive deployment,
SIU aids the department’s mission of prevention and suppression of criminal activity, gaining the trust of the community, and
working closely with the High Point Community Against Violence (HPCAV). The Strategic Intelligence Unit encompasses both swor n
and civilian personnel which include a Lieutenant, Violent Crime Task Force (VCTF) Detective, ATF Task Force Officer (TFO), G ang
Detective, Gun Detective, two Crime/Intel Analysts & a Crime Stoppers coordinator.

Violent Crime Unit
The Violent Crimes Unit (VCU) conducts specialized investigations into
Robberies, Aggravated Assaults, and Suspicious Deaths, including Suicides and
ASSIGNED CASES TO
Homicides. These cases are complex and require a variety of investigative
VIOLENT CRIMES & SPECIAL VICTIMS
techniques, practices, and experiences. The one Lieutenant and five
AGGRAVATED
ASSAULT
147
detectives of the VCU are dedicated to solving these mysteries and providing
SEX OFFENSES
118
answers and justice for the victims and their families.
Special Victims Unit
The Special Victims Unit (SVU) is responsible for investigating crimes against
the city’s special victims population. This includes all domestic violence,
crimes against children and the elderly, missing persons and runaways. The
Special Victims Unit is housed in the Family Justice Center (FJC) and is in
cooperation with FJC staff, DHHS, Family Services, High Point Community
Against Violence (HPCAV) along with a variety of community partners. The
Special Victims Unit prides itself on the successful prosecution of violent
offenders while offering tailored services to the victims of these crimes. The
SVU is comprised of 1 Lieutenant and five detectives.

ROBBERY
RAPE
HOMICIDE
ALL OTHER
TOTAL

69
39
13
539
925

Avg. 77 cases per Detective
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2020 has been a challenging year
across the nation dealing with the
COVID pandemic. This includes
people adapting to stay at home
restrictions which puts family
members and intimate partner
relationships in close quarters for
longer periods of time. These
restrictions, and a different way of
life, have put stresses on people
which has caused an increase with
domestic violence related calls for
service. In March, the beginning of
restrictive measures were put into
place to protect public health. As you
can see with the information in these
graphs, High Point Police saw a rise in
those types of calls and continue to
see increases into 2021.

DOMESTIC VIOLENCE CALLS FOR SERVICE
2020: 4404
2019: 3994

+10%
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Like many of our neighboring communities & across the United States, gun related crime is a growing concern.
Overall, High Point has seen a 10% reduction in violent crime in 2020. The High Point Police Dept. takes a firm
approach on violent acts with a focus on repeat offenders who drive crime. Removing guns from these offenders
and the streets means one less that can be used during a future crime.

We are not concerned with legal gun owners or their weapons; we respect the 2 nd amendment of the Constitution and
honor that right. If a gun is used in the commission of an offense or a gun is in the hands of an individual who is
prohibited by law from possessing a firearm, we want to take that gun off the streets. There is an abundance of
weapons on the street, and some of them are in the hands of impact players who drive violent crime. Every “illegal”
gun we seize is one less that can be used to commit a crime against our community members.

13-17
23

GUN CHARGES AGE RANGE
18-25
26-35
36-50
69
70
18
TOTAL: 188

51-61
8
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Street Crimes

STREET CRIMES SUMMARY
CHARGES
752
ARRESTS
391
SEARCH WARRANTS
30
CALLS FOR SERVICE
1573
GUN
85

The High Point Police Department Street Crimes Unit addresses violent crime and
repeat offenders by being focused and data driven. This is accomplished by
implementing the principles of the Violent Crime Reduction Strategy. These
include tracking violent crime trends, targeting career criminals, and providing
immediate response to drug complaints using various types of enforcement
methods. The Street Crimes Unit also supplements the Vice/Narcotics Unit with
their operations and searches for wanted subjects who have committed violent
offenses. The Street Crimes unit consists of 1 Lieutenant, 6 officers, and 2 Task
Force Officers (TFO) - US Marshals & FBI.

Housing Authority
The High Point Police Department is dedicated to
quality service to all community members regardless of
their economic status. The High Point Police Housing
Authority Unit exemplifies this belief and enforces the
law equally and fairly regardless of race, age, gender,
religious beliefs or national origin. The Housing Unit
works closely with the Housing Authority of the City of
High Point to ensure residents of public housing live in
the safest neighborhoods possible.
The High Point Police Housing Unit will work tirelessly
with the Housing Authority in resolving problems that
are primarily public safety concerns. The unit will also
assist with matters other than public safety when it is in the best interest of the community members.
The Housing Unit also conducts a Summer Youth Academy for children 13-15 years of age that live in housing properties in a
partnership with High Point Housing Authority’s Seeds to Success program. The academy consists of 8 days that are spread out
over a 5 week period. The participants visit numerous businesses in the triad as well as universities to expand their educati onal
and career options after high school. There are also 3 “team building days”, or “fun days”, included where the officers and the
participants visit fun destinations like Discovery Zone, Charlotte Motor Speedway, and Lazy-5 Ranch. The unit consists of 1
Lieutenant and 6 officers.

Administrative Assistant to the Court
The Administrative Assistant to the Court (1 Lieutenant) works closely with the DA’s Office to help ensure accurate and timely
prosecution of defendants. Duties include assisting officers with court related issues primarily for District Court, Superio r Court,
and Juvenile Court; reviewing / filing prosecution summaries (felony arrest packets) and juvenile referrals (juvenile arrest packets)
and disseminating within the courthouse; preparing information for the DA for defendants’ 1st Appearance (especially as it relates
to the Violent Crimes Task Force and High Point’s domestic violence initiative); preparing information for the DA for bond motions;
staying in close contact with the DA’s Office, Major Crimes detectives and High Point Community Against Violence (HPCAV) to help
monitor domestic violence offenders as they move through the criminal justice system; entering domestic violence pre -trial release
conditions into the HPPD computer system; and testifying before the Grand Jury.
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Vice/Narcotics Detectives

The Vice Section provides the department with a group of detectives who are experts in the gathering and reporting of narcoti c and
vice intelligence data, and who are capable of formulating a tactical plan to fully investigate that data and gather sufficie nt evidence
to build a prosecutable case in the State or Federal Court System. Many of these investigations culminate with the execution of
search warrants at the residences and /or businesses of those involved in the illegal distribution of narcotics. Personnel as signed to
this unit are skilled in mobile and stationary surveillance techniques and are proficient in the use of visual and audio reco rding
devices. They possess the ability to infiltrate groups or individuals in an undercover capacity, who are known or suspected of being
involved in drug trafficking and vice activities. Many cases are worked in cooperation with various State and Federal Agenci es as
well as other detectives from nearby cities and counties. Vice/Narcotics Detectives are also responsible for most of the intense
background investigative work done in preparation for the Violent and/or Street Drug Offender Notification sessions that are held
several times each year. The High Point Police Department’s notification strategy has resulted in sustained dramatic crimereduction rates throughout the city since its inception in 1998. In addition to the Vice/Narcotics Detectives, two ABC (Alcoh ol
Beverage Control) Detectives are also assigned to the unit to monitor establishments who possess ABC permits and investigate
illegal alcohol sales. With the onset of the Opioid Epidemic, an additional duty for the Vice/Narcotics Unit is investigatin g suspected
opioid overdoses, and tracing the drugs back to the suspected dealers. This unit consists of 1 Captain, 1 Lieutenant, and 8 d etectives.
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Forensic Unit
The Forensic Section encompasses the Crime Scene Unit and the
Property & Evidence Unit. The Forensic Section is staffed by 2 Evidence
Technicians, a Latent Print Examiner, 8 Crime Scene Technicians
(including technicians who specialize in ballistics, footwear and latent),
1 Forensic Manager, and 1 Crime Scene Supervisor.
The mission of the Forensic Section is to continuously provide high
quality services in crime scene investigation, evidence and property,
and latent print analysis yielding an excellent work product.
The Crime Scene Unit’s main function consists of responding to process
crime scenes through photography, videography, sketching, various
chemicals/ powders, crime scene search, and the collection,
preservation of evidence.
The Property Room’s main function includes storing, housing and preserving confiscated, found property and evidence.
The Latent Print Office’s main function is to link suspects, victims, witnesses to crime scenes and evidence through finger and palm
print impressions.

TOP 10 TYPE OF CALL RESPONDED

LARCENY FROM MOTOR VEHICLE
RECOVERY STOLEN VEHICLE
SHOTS FIRED

361
239
208

RESIDENTIAL BURGLARY
FOLLOW UP

197
125

ASSAULT WITH DEADLY WEAPON
FOUND BODY-HPD

113
100

NON RESIDENTIAL BURGLARY
DOMESTIC DISTURBANCE IP
VANDALISM-HPD

90
87
86

LAB UNIT TOTAL CALLS FOR SERVICE
BUSIEST DAY OF WEEK

2156
TUESDAY

BUSIEST HOUR OF DAY

8-10 AM
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Tactical Team
While all police officers are generally trained and prepared to deal with any type of situation that they may encounter on th e
streets, specialty training and assignments ensure that some of the officers have the advanced training and equipment needed
to more efficiently and safely resolve critical issues.
This is necessary because the extensive amount of training hours required,
and the expense associated with the training and equipment makes it
unreasonable for the department to provide it for all officers. Examples
include officers who are assigned to the Traffic Unit, who received much more
intensive training in traffic accident investigation. Officers who are assigned to
investigate juvenile abuse cases receive additional training on interacting with
the victims, and Vice/Narcotics detectives are trained and equipped to
address drug investigations on the street.
The Tactical Team is a specialty unit that fills a similar function. The team itself
is a part-time unit whose composition includes officers assigned to a wide
variety of duties ranging from Patrol to Administration. These officers have full
-time duties that they perform on a daily basis. In the event of a critical
incident however, the team is activated, and they respond to assist.
In addition to the regular equipment, which is issued to all police officers, Tactical Team Operators are also provided with an
extensive amount of protective equipment. This equipment is particularly useful during high risk operations where suspects ar e
known to be armed and where innocent people are exposed to this threat. This protective equipment consists of various bullet
resistant items including protective body bunker vests, shields, helmets and an armored vehicle. Although expensive, this
equipment provides a great deal of security during high risk confrontations. This equipment is supplemented with such things
as specialty weapons, which include scoped rifles, chemical munitions and night vision devices.
In order to be prepared to deal with any type of critical incident on a moment’s notice, the Tactical Team works hard
throughout the year training and maintaining equipment and individual skills in a constant state of readiness. Physical fitne ss
and firearms skills are an essential part of this training. Beyond that, constant exposure to various technical challenges he lps
the operators develop the tactics and skills needed to resolve real life emergencies as safely as possible.
The Tactical Team participates in high risk search warrant services, barricaded subject situations involving subjects armed with
guns, mental commitment assists, high risk warrant services, disturbance calls, dignitary protection operations, missing persons
searches and furniture market security.

Crisis Negotiators
Also known as hostage negotiators, are highly trained law enforcement officers who attempt to talk people out of creating or
maintaining dangerous situations. For instance, they may use their communication skills to stop a person from committing
suicide or a subject who has barricaded themselves inside a building. The main focus of a Crisis Negotiator is to resolve
situations with minimal harm to anyone involved.

Civil Emergency Unit (CEU)
The primary mission of the High Point Police Department’s Civil Emergency
Unit is to ensure citizens’ rights to peaceably assemble and exercise free
speech while protecting lives and property. Secondary roles of the unit
include response to manmade and natural disasters, searches for
endangered missing persons, large-scale article searches or any other event
that requires personnel beyond those normally available.
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Police Finance Specialist
The responsibility of the Police Finance Specialist to ensure funds are available to support
the Department’s mission and strategy for growth plus preventing fiscal pitfalls. This
position is responsible for generating, monitoring, and analyzing financial activity in addition
to budget development and management, grants coordination and management,
procurement, and account payables and receivables activities. This role is critical in
planning, organizing, and/or directing activities related to fiscal matters, communicates with
the general public, other City employees, and the Executive Staff to explain and interpret
accounting practices and policies, and provides guidance to staff regarding budget and
funding questions.

Police Chaplains
The High Point Police Chaplain Team is comprised of four professional clergy
members who volunteer their services to department employees, their families,
and members of the community during times of crisis, sorrow, or conflict. Chaplains
donate several hundred hours to the community and department each year,
seeking to lighten the burden of the officers by performing tasks that are of a
greater spiritual or social nature than of a law enforcement nature. Chaplains are
on-call 24 hours a day to assist police personnel with a variety of situations in the
field, such as homicides, suicides, traffic fatalities and other accidental deaths. The
Chaplains average about 5 to 6 call outs per week.
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The High Point Police Department’s Patrol Division is the largest and
most visible unit that operates around the clock 24/7/365 to make the
city safer and a better place to live. Through high visibility proactive
patrolling, the objective is to protect life/property and deter criminal
behavior. As with every Police Department, patrol is the “backbone” of
the department. Functions include responding to emergency & nonemergency calls for assistance, initial investigations, observing criminal
behavior, and enforcing laws.
The patrol division is broken down into six teams: Adam, Baker,
Charlie, David, Edward, Fox. Each team consists of 1 Captain, 3
Lieutenants, 18 Officers. The officers are assigned to “patrol beats”
which have been strategically created to serve distinct areas around
the city. Currently, the city is divided into 6 Patrol Beats.
The six patrol teams of the High Point Police Department fall into Field Operations North or South.

Field Operations North: Patrol Teams

*Adam Team
*Baker Team
*Charlie Team

Field Operations South: Patrol teams
*David Team
*Edward Team
*Fox Team
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High Point Police Department’s “Impact Crimes” are
crimes that impact the department’s focused deterrence
policing strategies & target specific areas or offenders.
Impact Crimes include:

•

Impact Violent Crime:
Homicide, Rape, Robbery, Aggravated Assault

•

Impact Property Crime:
Burglary, Larceny, Auto Theft

Impact Violent Crime:

-10%

Impact Property Crime:

-9%

Overall Impact Crime:

-9%
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The charts below illustrate Violent Crimes & Property Crimes trend over the course of each month for 2020
and in comparison to the previous year 2019. (Violent Crime includes: Homicide, Rape, Aggravated Assault, &
Robbery) —- (Property Crime Includes: Burglaries, Motor Vehicle Theft, & Larceny from Motor Vehicle).
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2020 ARRESTS & CHARGES

TOTAL

% CHG FROM 2019

ARRESTS

7085

-17%

CHARGES

11209

-19%

PEOPLE

4758

AGE RANGE
19 & UNDER
20-29
30-39
40-49
50-59
60+

TOTAL
1145
4016
3173
1597
969
309

%
10%
36%
28%
14%
9%
3%

GENDER

MALE

73%

FEMALE

27%

TOP FIVE CHARGES
FAILURE TO APPEAR
TRESPASS (SECOND DEGREE)
LARCENY (MISDEMEANOR)
POSSESSION OF DRUG PARAPHERNALIA
RESIST DELAY OBSTRUCT PUBLIC OFFICER

1431
548
472
420
340
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POLICE BEAT
TOTAL
% OF TOTAL
BEAT 1
18,207
17%
BEAT 2
18,955
18%
BEAT 3
18,010
17%
BEAT 4
15,115
14%
BEAT 5
18,892
18%
BEAT 6
14,752
14%
UNVERIFIED
3,624
3%
TOTAL 107,555
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Questions or Comments
Strategic Intelligence Unit—Crime Analysis
Judy Brenner—judy.brenner@highpointnc.gov or Patrick Servey—patrick.servey@highpointnc.gov
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