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INTRODUCTION/EXECUTIVE
SUMMARY

PURPOSE
The High Point Greenway Master Plan will be an equitable and
community-supported plan that provides a framework to preserve
and expand High Point’s greenway network.

GOALS

The following goals were developed to support the project purpose in collaboration with the
Steering Committee. These goals reflect the benefits of greenways discussed later in this chapter
and will be tracked using transparent performance measures.

EXPAND CONNECTIVITY

Create a city-wide network of greenway facilities for people of all ages and abilities
and provide bicycle and pedestrian access from neighborhoods to the network.

ENHANCE HEALTH

Improve the health and wellness of the City by increasing access to greenways and
encouraging their use.

INCREASE ECONOMIC VITALITY

Provide a greenway system that improves the quality of life of High Point residents
and supports a vibrant economy by attracting people to the City.

ACCESS NATURE

Connect residents across the City to natural areas with a focus on equitable
distribution of access.
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•

Percentage of population below 150% of
the Federal Poverty Level: 26.6%

•

Households with no vehicle available:
2.8%; one vehicle available: 24.8%

•

Percentage of population that speaks
English less than ‘very well’: 9.3%

Households: 46,840
Median Age: 35.9
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HEALTH OUTCOMES
The 2019 Guilford County Health Assessment
identified healthy eating/active living as a
priority health issue. Other statistics noted in
the report include the following:
•

31% adult obesity rate (30% statewide).

•

22% of adults engage in no leisure-time
physical activity (23% statewide).

•

Over half of deaths in Guilford County are
due to chronic disease.

•

Non-white residents have higher ageadjusted mortality rates than whites for
many chronic conditions.

IDENTIFIED PROMISING APPROACHES
(ACTIVE LIVING)
Key Informant Survey respondents during the
County Health Assessment identified several
promising approaches to increasing physical
activity among Guilford County residents,
illustrating the desire for greenways:
•

Continued expansion of built environment
elements that facilitate fitness and
accessibility to lower income zip
codes (more walkable neighborhoods,
greenways, paths, parks, trails, etc)

•

More opportunities for physical activity

•

Comprehensive marketing plan for active
living

•

Early childhood physical activity education

Healthy Eating/Active Living is a priority health issue identified in
2019 to reduce chronic health conditions.

EXISTING GREENWAY COVERAGE
Table 1 summarizes existing greenway mileage in nearby cities as well as similar-sized cities around
the state. High Point has a strong greenway network for the region, but room for improvement in
greenway mileage relative to other NC mid-sized cities.
Table 1: MILES OF PAVED GREENWAY (AS OF OCTOBER 2020)
CITY

MILES OF
GREENWAY

POPULATION

(2019 ACS 1-YEAR
ESTIMATES, US CENSUS)

MILES OF GREENWAY
PER 100,000 PEOPLE

High Point

11.07

111,756

9.9

Fayetteville

5.3

211,674

2.5

Greenville

7.4

93,391

7.9

Wilmington

15

123,728

12.1

Winston-Salem

25*

247,951

10.1

Greensboro

36.2

296,725

12.2

Cary

79.4

171,143

46.1

*Includes unpaved mileage
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EXISTING GREENWAYS

SIDEPATHS

The maps and tables on the following pages
serve to communicate the existing conditions
of the City of High Point’s greenway network.
Various factors contribute to the user types,
volumes of use, potential benefits, and level
of access to greenways, and these factors are
explored throughout the chapter.

Sidepaths are bidirectional shared-use paths
located immediately adjacent and parallel to
a roadway. Sidepaths make use of existing
public right-of-way while maintaining greater
separation from traffic than on-street facilities.

Information about existing conditions will
guide the planning and prioritization process
to both identify areas of need for greenways
and prioritize their implementation.

GREENWAY TYPES
Existing and proposed greenways in this
chapter are presented in the following
categories:
SHARED-USE PATHS
Shared-use paths are paved and fully
separated from motorized vehicles along
corridors like stream corridors, utility
easements, or rail corridors.

UNIMPROVED TRAILS
Unimproved trails are unpaved, recreational
trails that serve hikers, bicyclists, and other
users on a dirt, mulch, or stone surface.
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EXISTING GREENWAYS
HIGH POINT GREENWAY
The High Point Greenway extends 4.5 miles from Armstrong Park to the Piedmont Environmental
Center and contains four trailheads. The greenway is paved with long sections of boardwalk
through environmentally sensitive areas and is approximately ten feet wide.

BICENTENNIAL GREENWAY
The High Point section of the Bicentennial Greenway is a regional trail that connects to the High
Point Greenway at the Piedmont Environmental Center and runs to Gallimore Dairy Road. It
continues through Greensboro to the Atlantic & Yadkin Greenway, with some gaps remaining.

SOUTHWEST HERITAGE GREENWAY
The 0.4 mile Southwest Heritage Greenway connects Southside Recreation Center & Park, Vail
Avenue and Grimes Avenue, and includes public art and a community garden. The paved trail is
complemented by parallel unpaved walkways that create a linear park.
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EXISTING PLANS
Many existing plans include greenway proposals or other bicycle and pedestrian facilities that
connect the greenway network. Map 2 and Table 2 summarize previous planning efforts and their
relevance to the future greenway network in High Point.
Table 2: PAST PLANNING EFFORTS
ID # FROM EXISTING PLAN
MAP 2

KEY PROJECTS/RECOMMENDATIONS RELATED TO THE HIGH POINT
GREENWAY PLAN

1

High Point MPO
Comprehensive
Transportation Plan
(2020)

2

High Point Complete This document details the City’s ongoing effort to transition its transportation
Streets Manual
network focus from automobile-dominated to one that balances all modes. Street
(2019)
cross-sections that include walking, biking, and shared use path elements are
included along with several policy and institutional recommendations.

3

High Point Parks &
Recreation Master
Plan (2019)

Recommends updating the city-wide greenway master plan and includes the
recommendation for conducting a feasibility study for creating a connection
between High Point City Lake Park and the Piedmont Environmental Center.

4

High Point City Lake
Park Master Plan
(2019)

The master plan includes a recommended greenway spine and proposed
connection to the Piedmont Environmental Center (proposed Bicentennial
Greenway bridge over Arnold J. Koonce Jr. City Lake along the east side of Penny
Rd.).

5

High Point MPO
Regional Bicycle
Plan (2019)

The High Point MPO Regional Bicycle Plan builds upon recommended bicycle plans
in past planning efforts, including key greenway connections through the City of
High Point that complement the on-road bicycle network. Key to this plan is the
emphasis on building bicycle facilities that are physically separated from automobile
traffic.

High Point
Downtown Multimodal Vision Plan
(2017)

Priority project recommendations include bicycle, pedestrian, and greenway
improvements to downtown corridors such as Elm Street, Main Street, the railroad
corridor, Southwest High Point Greenway, and greenway connectivity through
Oakwood Cemetery.

High Point
Pedestrian Plan
(2017)

A city-wide greenway network from past greenway planning efforts is highlighted
as a key element connecting to the recommended pedestrian network.
Intersection improvements, limited access highway crossings, and sidewalk gaps are
prioritized in this plan.

8

High Point
Southwest
Greenway Feasibility
Study (2015)

Five greenway segments that are each 1-2 miles in length are detailed through the
southwest part of High Point. Since the feasibility study was completed, a section
of greenway between Grimes Avenue and Vail Avenue have been completed.

9

High Point Bikeway,
Greenway, and Trails
Master Plan (2010)

This document includes many of the original greenway network recommendations
that have been incorporated into more recent planning and development efforts, and
will be further analyzed during this planning process.

6

7

Includes comprehensive bicycle and pedestrian recommendations for the MPO
region including the City of High Point. Recommendations from past adopted plans
are incorporated into the overall recommendations map.

ADDITIONAL REGIONAL/STATE PLANS
Great Trails State
Plan (2020 Draft)

Built on local and regional greenway planning and development efforts, this plan
created North Carolina’s first statewide greenway network. For the City of High
Point, the recommended network includes the High Point Greenway, Bicentennial
Greenway, Southwest High Point Heritage Greenway, and proposed connections
from downtown High Point to Archdale, Trinity, Davidson County, and the Deep
River corridor.

WalkBikeNC (2013)

NC 2 Mountains to Sea – recommendations include adding a business route through
High Point along Lexington Avenue. The existing and signed NC 2 route follows
Skeet Club Rd. through the north side of High Point.
NC 10 Triad-Charlotte - provides a new route that follows the Bicentennial
Greenway, and should be amended to included the recently completed link to the
High Point Greenway before entering downtown High Point.

Piedmont Triad
Regional Trail Plan
Inventory (2011)

Priorities detailed in/near the High Point area include Abbotts Creek Greenway, the
Bicentennial Greenway, and a High Point Connector (Abbotts Creek Greenway to
the Southwest High Point Heritage Greenway).

10

11

12

ADDITIONAL RESOURCES

PIEDMONT DISCOVERY APP - PIEDMONT DISCOVERY IS A JOINT
PROJECT OF THE CITY OF GREENSBORO, CITY OF HIGH POINT AND
GUILFORD COUNTY TO PROMOTE OUR PUBLIC PARKS TO RESIDENTS
AND VISITORS.
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STATE OF THE NETWORK
The following maps describe how the existing
and previously planned greenway network
overlaps with key community destinations and
metrics:

MAP 3: DESTINATIONS
This map highlights High Point’s prominent
destinations including schools, government
services, libraries, cultural destinations, and
parks. The greenway network can provide
access to these destinations for a variety of
users.

MAP 4: LAND USE (PROPOSED)

The Piedmont Environmental Center is a key destination
and transition point between the High Point Greenway
and Bicentennial Greenway.

This map organizes the land use contexts of
High Point into categories such as residential,
commercial, and industrial. This allows a review
of greenway connectivity to key land uses,
such as high density residential and mixed use
nodes.

MAP 5: POPULATION DENSITY
This map shows the relative population density
throughout High Point. Greenway connectivity
to higher-density areas will benefit more
residents for a given investment.

MAP 6: EQUITY
Equity indicators offer a visualization of where
the need for active transportation facilities,
greenways, and other services may be
greatest.
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Armstrong Park anchors the southern end of the High
Point Greenway.

Map 3: DESTINATIONS
This map displays various prominent destinations in High Point. These destinations may be visited
by many people on a regular basis. While a handful of schools and parks can be accessed via
greenways, a majority of destinations are not accessible through the greenway network alone. A full
build-out of the planned greenways will expand access to destinations, and can be combined with
on-road sidewalk and bicycle connections.
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Map 4: LAND USE (PROPOSED)
The variation of land uses along existing and proposed greenways highlights potential users
and gaps. For example, the existing High Point Greenway passes through a mix of low-density
residential and institutional land uses. Those who live near the greenway likely use the greenway
for recreation, and those who travel to High Point University may find the greenway useful for
commuting to work or class.
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Map 5: POPULATION DENSITY
Overlaying population density with the greenway network identifies where existing and planned
greenways may see the highest volume of users or make the most impact if tied into the broader
transportation network. The existing High Point Greenway passes through some of the highestdensity areas of the city, but other high-density areas, such as those south of E MLK Jr. Drive, lack
existing or planned greenways.
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Map 6: EQUITY
Equity indicators suggest where a greenway may be most useful to those who rely on active
transportation as a means of getting around or as a method of accessing public transportation.
Areas with more equity indicators, may also have a history of under-investment in active
transportation facilities such as sidewalks and bikeways, so these should be prioritized.
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EQUITY ANALYSIS INPUTS

EQUITY ANALYSIS FINDINGS

An equity analysis was completed to support
the identified goal of an equitable plan and
identify where greenway connections will
support recreation and transportation equity.
The following equity indicators were selected
for the analysis based on the demographics
of High Point and industry best practices in
equity evaluation:

In High Point, the greenway network serves
some, but not all, of the areas with a high
concentration of these indicators. As the
network is reviewed and updated, the
greenway network and on-road bicycle
and pedestrian network will be considered
together, along with how each link equity-focus
areas to transit corridors.

•

A ge: The population that is younger than
18 and older than 64

Key findings of the equity analysis include the
following:

•

R ac e: The population that identifies as
non-white or multiple races/ethnicities.

•

•

Inc ome: Those who are living at or below
200% of the Federal Poverty Level.

Further expansion of the Southwest
Heritage Greenway will serve equity goals
and provide a key recreation amenity in
southwest High Point.

•

Limit ed Access to Motor Ve h i c l e:
e
The households that do not have regular
access to a motor vehicle.

•

•

Limit ed Engl i sh Profi ci ency:
ency Those
who do not speak English well or at all.

While the southwest area beyond
the extent of the Southwest Heritage
Greenway is highlighted on the equity
map, much of this area is industrial and
may not warrant greenway investment. A
comprehensive look at the on and off-road
active transportation network, along with
transit, will be more relevant to industrial
areas.

•

The areas east and north of the intersection
of I-74 and I-85 include residential equityfocus areas.

•

The areas between I-74 and NC-68 also
include residential and commercial land
uses in an equity-focus area that warrant
evaluation of greenway opportunities.

Going forward, the equity analysis will be a
key input to the identification of greenway
priorities for implementation.
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CONDITIONS
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EXISTING GREENWAY EVALUATION
Map 7 and Table 3 describe conditions and needs along the existing greenways and active projects
relevant to the greenway network. A corresponding photo inventory of conditions is provided on
the following page.
Table 3: EXISTING CONDITIONS AND ACTIVE PROJECTS
ID # FROM FEATURE
MAP 7

1

NOTES

1

Wayfinding

New wayfinding signs are found at some of the trailheads such as
Armstrong Park. Wayfinding signage is generally needed along the
High Point/Bicentennial Greenway, however, especially at the spur
trail intersections and street intersections. Wayfinding could help
brand and advertise the trail network and should include mileposts
along the trails and destination signage describing distance and
travel time to key destinations. Older signage along the Bicentennial
Greenway was noted and needs replaced and/or rebranded.

2

New pavement

New pavement is in place between Centennial Street and Panther
Drive. This section was likely repaved due to tree root upheaval from
nearby trees.

3

Older/damaged
pavement

This section of greenway between University Parkway and Terrell
Drive has drainage issues and older pavement that has some damage
from ponding.

4

Older/damaged
pavement/
maintenance issues

Much of the Bicentennial Greenway north of the Piedmont
Environmental Center is older with significant cracking in some places.
General maintenance needed along much of this corridor.

5

Crossing
Improvements

While most crossings had crosswalk markings and signage, additional
crossing enhancements are recommended at the following locations:
Lexington Avenue - RRFBs1, Piedmont Parkway - RRFBs, Regency
Drive - high visibility crosswalk, and Green Point Drive - marked
crosswalk and signage.

6

Narrow sections

Narrow bridge/boardwalk over Boulding Branch as well as just south
of Piedmont Parkway.

7

High Point/
Bicentennial
Greenway
connection

The recently completed greenway section connecting the High
Point Greenway to the Bicentennial Greenway, allows for a 11.1-mile
continuous shared use path from Armstrong Park in High Point, to
the Chimney Rock Road/Gallimore Dairy Road intersection in the
northeastern corner of the city limits.

8

Steeper grades

The High Point Greenway is generally flat, while the section east of
Deep River Road and especially the Bicentennial Greenway section
heading north from the Piedmont Environmental Center have
steeper grades. A couple steeper sections northeast of the Piedmont
Environmental Center require bicyclists to walk bike up/down stairs
(wheel channel exists for bikes).

9

Chimney Rock
Road/Gallimore
Dairy Road

No crosswalk found at the northern terminus of the greenway at
the Chimney Rock Road/Gallimore Dairy Road intersection. This
is also the northern terminus of the shared use path cross-section;
no signage indicating regional trail (transitions to sidewalk along
Chimney Rock Road).

10

Johnson Street/
Sandy Ridge Road

The Johnson Street/Sandy Ridge Road project (U-4758) from
Skeet Club Road to I-40 will have sidewalk, sidepath, and bike lanes.
Construction is expected 2023.

11

Southwest Heritage
Greenway to
Goldson Park

The recently constructed Southwest Heritage Greenway is in good
condition. Re-striping Cassell Street to connect the Southwest
Heritage Greenway to Goldson Park between Vail Avenue and Ward
Avenue is being explored. This section of Cassell Street has very wide
existing pavement.

Rectangular Rapid Flashing Beacons
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EXISTING GREENWAY PHOTO INVENTORY
1

Wayfinding is needed throughout the greenway system
to direct users to local street connections and nearby
destinations and communicate where each leg goes at Y
intersections along the trail like this one.

2

Pavement along the High Point Greenway is generally in
good condition, with a few exceptions.

26 | CH. 2 - Existing conditions

4

Crossing enhancements such as pedestrian beacons are
recommended at some crossing locations like Lexington
Avenue.

5

Two narrow boardwalk sections are located along the
system, including this one over Boulding Branch, which is
otherwise consistently wide to serve a variety of users.

EXISTING GREENWAY PHOTO INVENTORY CONTINUED
6

The newest segment of the High Point Greenway begins
with an enhanced crossing of Penny Road.

7

The Bicentennial Greenway has steep grades around
High Point Lake and some sections that require bicyclists
to dismount.

8

A pedestrian crossing is needed at the northern terminus
of the Bicentennial Greenway in High Point, along with
branding and wayfinding signage.

10

The existing segment of the Southwest Heritage
Greenway is in good condition.
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OPPORTUNITIES AND CONSTRAINTS
Map 8 and Table 4 describe current opportunities along proposed greenway segments and
constraints that have been identified. These findings will influence the updated recommended
network that will be generated as the next step in the planning process.
Table 4: OPPORTUNITIES AND CONSTRAINTS
ID # FROM FEATURE
MAP 8

NOTES

1

Elm Street, Wrenn Street, and Hamilton Street are significantly under
capacity and are excellent roadway reconfiguration opportunities
that could allow for a continued ‘trail’ experience into downtown. Elm
Street is 4-5 lanes (3,600-4,600 Annual Average Daily Traffic (AADT)),
Connectivity from
Wrenn Street is one way and 2-3 lanes with on-street parking in some
the High Point
locations (1,000-2,000 AADT), and Hamilton Street is one way and
Greenway southern
3 lanes with no on-street parking north of the railroad tracks (1,700terminus (Armstrong
2,400 AADT). Each of these streets could be reconfigured to dedicate
Park) to downtown.
space within the existing pavement including a physical buffer from
automobile traffic. Oakwood Cemetery could provide an alternative link
as well, utilizing some of the cemetery roads. Elm Street provides a key
connection to the new ballpark and associated development.

2

Elm Street
Development

Development along Elm Street near the ballpark is on hold because of
COVID-19. No changes to Elm Street are happening for the time being
(although food hall is being constructed), but could be an opportunity
to consider for greenway connectivity at the appropriate time.

3

Montlieu Avenue

From Hamilton Street to High Point University, Montlieu Avenue will
have on-street bike lanes (30’ pavement width, narrowing lanes)
striped in the near term. There are currently sidewalks on both sides of
the street. High Point University owns property along Montlieu Avenue,
which could be an opportunity to construct wider sidewalks/sidepaths
as part of the upcoming improvements. Montlieu Avenue could be a
key segment in connecting Armstrong Park to Elm Street.

4

Railroad Esplanade

The proposed Railroad Esplanade is in the developmental part of STIP
(not guaranteed funding). The expense and coordination needed with
the railroad could make this a longer-term project.

5

Surrett Drive

Surrett Drive – Two sections are in the State Transportation
Improvement Program (STIP). The northern section (not funded)
would connect to the future Southwest Heritage Greenway to the
north, and also connect to Archdale’s future greenway system to the
south.

6

Skeet Club Road

Skeet Club Road eastern portion – under construction (no multi-use
facilities included in design).

7

Greenway
easements along
sewer easements

Potential greenway easement along sewer easement in this area.
Connectivity opportunity to the Johnson Street Sports Complex.

Rail with Trail

Trails along active railroad corridors are becoming more and more
common across the United States. Short line railroad corridors
such as the Winston-Salem Southbound Railway are particular
opportunities in North Carolina. This particular shortline corridor makes
a direct connection between the Southwest Heritage Greenway and
Thomasville. Inquiries should be coordinated through the NCDOT Rail
Division.

8

REGIONAL TRAIL/PARK
PROMOTION - PIEDMONT
DISCOVERY APP

The Piedmont Discovery App is a joint project of the City
of Greensboro, City of High Point, and Guilford County to
promote public parks to residents and visitors. This App
includes information on local and regional trails, and is an
opportunity to continue showcasing High Point trails as the
system continues to grow.
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VIRTUAL PUBLIC WORKSHOPS

HOW SHOULD WE PLAN FOR
GREENWAYS TO BE USED?

The purpose of these meetings was to provide
an overview of the project and work completed
to-date, including existing conditions analysis
and initial public outreach. There were a total
of 125 people registered for the meetings, and
79 in attendance. The meetings covered:
•
•
•
•

Provide recreation access
to more neighborhoods

Both are
important

Provide
transportation
connections to
destinations

Plan Purpose + Goals
Existing Conditions
Outreach Update
Next Steps

Polling results from the meetings are featured
on this page.

RANK YOUR
GOALS FOR
THE GREENWAY
SYSTEM

Increase Connectivity
Provide Access to Natural Areas
Improve Health
Increase Livability
Generate Economic Impact
Improve Safety

IT IS MOST IMPORTANT
FOR NEW GREENWAYS IN
HIGH POINT TO CONNECT
TO...

Advance Equity

Strongly
Disagree (0)

Strongly
Agree (5)

E x is t ing gree n way s, si dewal ks, an d b i k e l a n e s

4.3

Parks an d re cre a ti o n c e n te rs

4.1

S chool s a n d l i b ra ri e s

3.7

Colleges and universities
Senior centers

3.5
3.3

Cu l tural d e s ti n a ti o n s

3.8

Residential subdivisions
Office, commercial, and mixed use areas

3.5
3.3

High density residential areas

3.5

High Point transit system

3.5

Downtow n Hi g h Po i n t

4.2
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WHAT WE HEARD AT THE WORKSHOPS

I would love to have walk ways
throughout the city of High
Point. I could walk from the
greenways to the admin office,
to the library ... etc.

Enjoying seeing the
phases and being able to
contribute in ways as a
community member in this
process.

More bike lanes around
Lexington Ave. and road
signs directing drivers to
look out for bikes.
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Connecting to City Lake Park would be a
big asset as well as expanding connectivity
to other trails. I want to thank everyone
involved in creating the wonderful trail
network that we already have!

I’m very glad that this is happening. I think
this brings up a lot of safer, recreational
connectivity possibilities that could also be
great for business. I would love to be able to
ride my bike through town but the streets
are too busy.

This forum is much better than a public inperson meeting. You get much better and
more civil feedback, and much more volume
of actionable feedback.

WHAT WE HEARD THROUGH THE COMMENT FORMS

The HP greenway system is
just great. I’d love to see an
expansion of the available
mountain biking trails
connected to the greenway.

Paved paths make the greenway
accessible to more people. I
know they are more costly, but
unpaved or natural surface trails
simply aren’t as usable by those
with mobility issues.

(We need) visible and
clear way finding signs and
trail maps on the paths.

Ideally, no matter where one lives
in High Point, a greenway would
be within walking distance. Having
to drive to a greenway discourages
my desire to use them.

We need to make safe
connections from neighborhoods
to the greenways.
If there were connections,
via sidewalks, to commercial
areas then we could shop or
just explore as well as dine.

Please consider adding
opportunities to learn history,
add cultural art, or add more
pet-friendly amenities along
the Greenway
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PUBLIC COMMENT FORM RESPONSE
HIGHLIGHTS
The public comment form was active between November 2020 and March 2021. It was available
online through the project website and promoted through multiple avenues. Promotion included
mass-email, social media, in-person promotion at trailheads (socially distanced), and through
direct outreach to diversify the range of participants. This latter approach to outreach included
promoting the project and public comment form through large apartment complexes and
churches located in areas of the city with higher concentrations of equity indicators (page 26).
There were more than 350 respondents to the public comment form. Although self-selecting,
the results that follow still reflect the voices of hundreds of residents who have an interest in the
future of the greenway network. Summary responses are displayed below.

TOTAL SURVEY RESPONDENTS

350+
%
90

HOW IMPORTANT ARE GREENWAYS TO YOU?

said it’s

“Very
Important”

WHY DO YOU FEEL THIS WAY?
“Raise the quality of life, promote
public and environmental health, and
attract business to create jobs.”

“Exercise is essential to
heath, and greenways
provide a beautiful, safe and
useful path for that exercise.”

“Use greenways around NC to visit
towns and exercise while traveling.”
“Bikes! Excercise! Commuting!
Outdoors! Fun!”
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“As a wheelchair user the greenways give
me a chance to exercise, ease my mind
and meet people.”

TOP DESTINATIONS PEOPLE
WOULD LIKE TO REACH VIA
GREENWAY TRAILS

WHAT TYPE OF TRAIL SURFACE
DO YOU PREFER?

LOCAL PARKS AND
RECREATION CENTERS

PAVED
SURFACE
(ASPHALT OR
CONCRETE)

HIGH POINT CITY
LAKE PARK

NATURAL
SURFACE
(DIRT/
FOOTPATH)

DOWNTOWN
HIGH POINT

UNPAVED
SURFACE
(CRUSHED
STONE/
GRAVEL)

MY NEIGHBORHOOD

DUAL TREAD
(PAVED AND
UNPAVED
SIDE-BY-SIDE)

OTHER DESTINATIONS
MENTIONED INCLUDE:
OTHER RECREATION AREAS AND TRAILS, REGIONAL COMMUNITIES, PUBLIC
SCHOOLS, OAK HOLLOW LAKE, NATURAL AREAS, SHOPPING AREAS
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3
chapter 3

GREENWAY
RECOMMENDATIONS
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OVERVIEW
This chapter features greenway recommendations for the City of
High Point. The recommendations were developed based on this
plan's purpose and goals, existing plans, existing conditions, and
public input summarized in Chapter 2. The complete recommended
greenway network is broken down into segments, top projects and
proposed phases.
THE HUBS AND SPOKES MODEL
FOR GREENWAY CONNECTIVITY

BALL PARK
/ FUTURE
DEVELOPMENT

SID
E

GR

AILS
TR

LOCAL SIGNED
ROUTES

BIKE
LANES

HUB & SPOKES
MODEL FOR
CONNECTIVITY

PAVED
SHOULDERS

STATE
BIKE
ROUTES

PARKS &
NATURAL
AREAS

SAFE
CROSSINGS

SCHOOLS &
COMMUNITY
CENTERS

RAIL T
R
A
I LS

This plan aims to connect people
and places in High Point using
greenways in conjunction with other
walking and bicycling facilities.

S

MAIN
STREET/
HIGH POINT
MARKET

PA
T

H

Conceptually, the recommended greenways and
the destinations they connect can be seen as
a network of ‘hubs’ and ‘spokes’. Main Street,
parks, and other places people frequent are
the ‘hubs’ of the network, whereas the various
S
walking, bicycling, and greenway facilities
AY
W
N
that connect them are the ‘spokes’.
EE

REGIONAL
CONNECTIONS
PARK
TRAILS
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TYPICAL TRAIL CROSS-SECTIONS
There are multiple unique trail cross-sections that could be used to complete the proposed
projects, depending on the context of each specific trail segment. Some sections of trail could
be along a former (or even active) rail corridor, along a roadway corridor or utility corridor, next
to a river or creek, and other segments may be needed along low traffic volume gravel roads or
paved shoulders.

STUDY NOTE:

Most of these cross-sections fall under the umbrella of 'shared use paths'. A shared use path
provides a travel area separate from motorized traffic for bicyclists, pedestrians, skaters,
wheelchair users, joggers, and other users. Shared use paths can provide a low-stress experience
for a variety of users using the network for transportation or recreation.1

NCDOT SIDEPATH CROSS-SECTIONS
NCDOT's typical cross-sections include guidance for sidepaths along numerous highway crosssection types (from 2 Lane to 6 Lane). Please see NCDOT typical cross-sections 2M, 2N, 2O,
2P, 2Q, 3D, 3E, 4H, 4I, 4J, 4K, 4L, 5B, 6G, 6H, and 6I here: https://connect.ncdot.gov/projects/
Roadway/RoadwayDesignAdministrativeDocuments/Highway%20Typical%20Sections%20
for%20SPOT%20On!ine.pdf
For the purposes of this plan, sidepaths graphics are shown for "major" and "minor" highways
and for "residential" areas. The main distinction drawn is that for "major" highways that generally
have higher traffic volumes and higher speeds, greater separation between the sidepath and
roadway edge are recommended, whereas for residential areas, less separation is generally
needed. For both "major" and "minor" highways, sidepath separation from the roadway edge
should be at least 9', but can be even greater depending on the adjacent roadway characteristics
(such as traffic volumes/speeds) and design features (such as drainage and right of way). They
can be less than 9', especially if a vertical barrier is installed, in constrained situations.

1 See the Small Town and Rural Multimodal Network Design Guide (as well as the Design Guidance section at the end of Chapter 4) for further design guidance.
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SHARED USE PATH
USER GROUP:
Multi-Use
MATERIAL:
Paved Asphalt;
Optional: paved or
crushed gravel fines
WIDTH:
10-12 ft

NCDOT SIDEPATH CROSS-SECTIONS: *See page 38 for additional
information related to NCDOT Highway Typical Sections and sidepaths

MAJOR HIGHWAY SIDEPATH
USER GROUP:
Multi-Use
MATERIAL:
Paved Asphalt
WIDTH:
10 ft

P.S. = Paved Shoulder
S. = Shoulder
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NCDOT SIDEPATH CROSS-SECTIONS:

See page 38 for
additional information related to NCDOT Highway Typical Sections and
sidepaths.

MINOR HIGHWAY SIDEPATH

USER GROUP:
Multi-Use
MATERIAL:
Paved Asphalt
WIDTH:
10 ft

P.S. = Paved Shoulder
S. = Shoulder

RESIDENTIAL SIDEPATH

USER GROUP:
Multi-Use
MATERIAL:
Concrete
WIDTH:
10 ft

S. = Shoulder
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MAJOR HIGHWAY SIDEPATH (3 LANE ROAD)

NCDOT
SIDEPATH
CROSSSECTIONS
See page 38
for additional
information
related to
NCDOT Highway
Typical Sections
and sidepaths.

USER GROUP:
Multi-Use
MATERIAL:
Paved Asphalt
WIDTH:
10 ft

P.S. = Paved Shoulder
S. = Shoulder

PAVED SHOULDER

USER GROUP:
Cyclists
MATERIAL:
Paved Asphalt
WIDTH:
4-6 ft
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BOARDWALK

USER GROUP:
Multi-Use
MATERIAL:
Wood Decking
WIDTH:
10 ft

NATURAL SURFACE TRAIL

USER GROUP:
Hikers and Mountain
Bikers
MATERIAL:
Native Soil
WIDTH:
3-5 ft
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SHARED USE PATH (RAIL-WITH-TRAIL)
USER GROUP:
Multi-Use
MATERIAL:
Paved Asphalt;
Optional: paved or
crushed gravel fines
WIDTH:
10-12 ft
S. = Shoulder

RAILS WITH TRAILS
Best Practices and Lessons

Learned

Did You Know? There are more than 350 trails along active
railroad corridors spread across the United States, totaling
close to 1,000 miles. To download the full report Rails-withTrails: Best Practices and Lessons Learned, visit:
https://railroads.dot.gov/sites/fra.dot.gov/files/2020-04/
RWT_Report_Final_031620_0.pdf

MA R C H 2 0 2 0
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Map 9: RECOMMENDED GREENWAYS
Project numbers correspond to information in Table 6.
pat
h

To Kernersville/
Triad Park

e
Sid

dy Ri

San

14

To Greensboro

Sidepath
scheduled for
construction in
2024

d

Rd
ge

Johnson St

/

Johnson
Street
Sports
Complex

To Greensboro

3b
Schools

3a

City Limits
ETJ

Bic

n
ten
en

Johnson
Street Disc
Golf Park

22

12

7b

Piedmont
Environmental
Center

10
High Point
Athletic
Complex

YMCA

To Lake
Tom-A-Lex

A

Roy B. Culler Jr.
Senior Center
Hedgecock
Park

Rich Fork
Preserve

y
wa
en

1

High Point City
Lake Park
Jamestown

13
High Point
University

9

2

Washington
Terrace
Community
Center

Cedrow
Park

High
Point
Market

6
15

20

To Lake
Tom-A-Lex

4

To Deep River State Trail
(Hiking + Paddling)

Armstrong
Park

High Point
Medical Center
& Truist Point
Ball Park

Arnold J.
Koonce Jr.
City Lake

High
Poi
nt
Gr
e

7a

Oak Hollow
Lake
Festival
Oak Hollow
Park
Marina

ial Greenway

11

8

19

5

16

17

To Deep River
State Trail
(Hiking +
Paddling)

18

To
Thomasville

44 | CH. 3 - Greenway RECOMMENDATIONS

21
To Archdale

TABLE 6: RECOMMENDED GREENWAYS

Map 9 and Table 6 describe the recommended greenway segments of this plan.

Map
Label

Trail Name/Segments

PHASE ONE: FILL THE GAP
11

High Point Greenway at
Armstrong Park to Ball Park/N
Elm Street

22

Ball Park/N Elm Street to
Southwest Heritage Greenway

ALT

Alternate Elm Street
Connection: Oakwood
Cemetery & Ray Avenue

Priority Ranking
Notes

Fills critical gap
between High Point
Greenway and
Southwest Heritage
Greenway; Aligns
with other major
City investments

Alternative if
1 cannot be
completed as
proposed above

Destinations Connected /Notes
Armstrong Park, Oakwood Cemetery, N. Main
Street shops, restaurants, and services, High Point
Medical Center, Truist Point Ballpark/High Point
Rockers, N Elm Street, High Point Market, connects
to equity focus area. See project cutsheet for more
information.
Truist Point Ball Park/High Point Rockers, N Elm
Street, High Point Market, Amtrak Station, connects
to equity focus area. See project cutsheet for more
information.
Same as 1 above.
See project cutsheet for more information.

PHASE TWO: CREATE THE LOOP
3a

West Fork Greenway

3b

4

Piedmont Environmental Center
to High Point City Lake Park

Southwest Heritage Greenway
5

6

7a

7b

8

Rotary Drive On-Road
Connector

High Point Athletic Complex to
YMCA

YMCA to Three Parks (Rich Fork
Preserve, Hedgecock Park, and
Mohawk Park)
Skeet Club Road Greenway

Feasibility
Considerations

Uses Public
ROW; Concept
Design
complete;
requires
coordination
with other
investments

Connections to
Existing Greenways

High Point
Greenway

Southwest Heritage
Greenway

Uses mostly
Public ROW;
lower cost
alternative to
above

High Point
Greenway

Most logical
extension of
existing greenway
system, w/strong
endpoint at
Johnson Street
Sports Complex

Deep River Golf Range, Phoenix Academy Middle
School, Southwest Guilford Elementary School,
Southwest Guilford Middle, Southwest Guilford High
School, Johnson Street Sports Complex, and offices
and services along Mendenhall Oaks Parkway. See
project cutsheet for more information.

In adopted plan;
aligns w/ sewer
ROW and HOA
lands (especially
3a)

Bicentennial
Greenway &
Johnson Street/
Sandy Ridge Road
Sidepath

Key connection
from multiple past
plans; Currently an
active bond project

Piedmont Environmental Center, High Point City
Lake Park, Jamestown. See project cutsheet for
more information.

In adopted plan;
preliminary
concepts
included in the
High Point City
Lake Master Plan

High Point
Greenway,
Bicentennial
Greenway; Deep
River State Trail

Multiple stages
of development;
partially existing
trail

0.4 existing miles of
Southwest Heritage
Greenway

Uses mostly
public right-ofway (on-street
w/ traffic
calming)

Southwest Heritage
Greenway, Trails at
Rich Fork Preserve
and West End Park

Rich Fork Preserve, Hedgecock Park, shops, services,
and restaurants near N Main Street and Hartley
Drive (Walmart), Hartley Drive Family YMCA, Fire
Station, High Point Athletic Complex. See project
cutsheet for more information.

Partially in
adopted plan;
uses mostly
public ROW

Trails at Rich Fork
Preserve

Connects three
parks and the
YMCA along the
loop

Hartley Drive Family YMCA, Rich Fork Preserve,
Hedgecock Park, Mohawk Park, Northwood
Elementary School. See project cutsheet for more
information.

In adopted plan;
uses mostly
public ROW

Trails at Rich Fork
Preserve

Need to stay on top
of this opportunity
to partner with
NCDOT; key
segment to create a
greenway loop back
towards downtown

Immaculate Heart of Mary Catholic Church, Sikh
Association of the Triad, Manna Church, High Point
Gymnastics Academy, Woodlawn Baptist Church,
Piedmont Soccer Alliance, Phillips Park Soccer
Complex, N Main Street businesses. See project
cutsheet for more information.

Opportunity
with NCDOT
roadway
widening/
STI Project; In
adopted plan

Johnson Street/
Sandy Ridge Road
Sidepath

Implementation
underway in
various stages;
phasing identified
in Southwest High
Point Greenway
Feasibility Study
Key connection for
the loop, from Rich
Fork Preserve to
Mohawk Park to
Southwest Heritage
Greenway
Key connection
for the loop, from
proposed Skeet
Club Road sidepath
to proposed Rotary
Drive on-road
connector

High Point Market, Oak Hill Elementary School ,
Poder Y Salvacion, Highland Baptist Church, Islamic
Center of High Point, Fire Station, Harvell Park,
Goldston Park, Southside Recreation Center & Park,
Amtrak Station, High Point Theatre, Mendenhall
Station, Guilford Tech, Blair Park Golf Course;
connects to equity focus area. See project cutsheet
for more information.
W English Road businesses, Iglesia Bautista Monte
Sinai de High Point, High Point Church of God of
Prophecy, Floral Garden Cemetery, High Point
Christian Academy, High Point Central High School,
West End Park, High Point Friends School, Mohawk
Park. See project cutsheet for more information.
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TABLE 6: RECOMMENDED GREENWAYS (CONTINUED)
Map 9 and Table 6 describe the recommended greenway segments of this plan.
Map
Label

Trail Name/Segments

Priority Ranking
Notes

PHASE THREE: BUILD OUT THE SYSTEM
East High Point Loop

9
9

Oak Hollow Greenway
10

Destinations Connected

Connections to
Existing Greenways

The expense
and coordination
needed for the
Railroad Esplanade
section could make
that section longerterm.

High Point Market, Amtrak Station, St Stephen
AME Zion Church, Morehead Recreation Center
& Park, High Point Baldwin's Chapel SeventhDay Adventist Church, Penn-Griffin School-The
Arts, William Penn High School, Christ the King
Church, Washington Terrace Park, Parkview Village
Elementary, Montlieu Academy of Technology;
High Point University; connects to equity focus
area. See project cutsheet for more information.

Esplanade is in the
developmental part of
STIP (not guaranteed
funding); most
sections are in public
ROW

High Point
Greenway

Crossing
Eastchester Drive is
a major constraint,
making this a
potentially longerterm opportunity.
Significant flooding
in this area.

Oak Hollow Lake & Festival Park, University Park,
Eastchester Drive businesses, multiple residential
areas, the Deep River corridor. See project
cutsheet for more information.

In adopted plan,
most of this corridor
is in public ROW

High Point
Greenway

Some easements
in place and Home
Owners Association
(HOA) partnership
opportunity

Deep River shops, restaurants, and services near
Eastchester Drive and W Wendover Avenue
(Walmart, Food Lion Harris Teeter), multiple
residential areas. See project cutsheet for more
information.

In adopted plan,
portions of
dedicated trail
easement already in
place, Opportunity
with NCDOT
roadway widening/
STI Project along W
Wendover Avenue

Bicentennial
Greenway, High
Point Greenway

HOA partnership
opportunity

Woodlawn Baptist Church, N Main Street
businesses, Old Plank Road walking trail, multiple
residential areas.

In adopted plan;
Aligns w/ Sewer
ROW

Old Plank Road
walking trail

Cedrow Park, High Point Lake, High Point City Lake
Park, American Legion, Piedmont Environmental
Center, Jamestown; connects to equity focus area.

In adopted plan

Deep River State
Trail, Bicentennial
Greenway

Deep River Loop

11
11

Feasibility
Considerations

West Loop Connector
12

Cedrow/Deep River/
Bicentennial Greenway
13
13

14
14

Northwest Greenway
West End Greenway

15
Kennedy Creek Greenway
Connector
16
16

17

Winston-Salem Southbound Rail
with Trail

US 29/70 Greenway
18

Routing generally
needs further
explored due to
lack of public ROW,
active Norfolk
Southern RR line,
and floodplain
Some greenway
easements already
dedicated
Some HOA
partnership
opportunity along
this section
Routing generally
needs further
explored due to
lack of public ROW,
active Norfolk
Southern RR line,
and floodplain
Trails along active
railroad tracks are
becoming more
common across
US, especially along
shortline RR's
Wide ROW along
corridor, challenges
with navigating
interchanges
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Johnson Street Sports Complex, eventually to Triad
Park in Kernersville/Piedmont Greenway.
West End Park, West End Cross Country Trail,
Westchester Commons shopping area, multiple
residential areas, connects to equity focus area.

In adopted plan;
mostly in public
ROW
In adopted plan,
aligns w/ Sewer
ROW, some public
ROW, some HOA
partnership
opportunities

Johnson Street/
Sandy Ridge Road
Sidepath
West End Park
trails

Multiple residential areas, Industrial businesses,
connects to equity focus area.

In adopted plan

Southwest
Heritage
Greenway

Multiple residential areas, Industrial businesses,
regional connection opportunity to Thomasville,
connects to equity focus area.

Need permission
and coordination
with Winston-Salem
Southbound Railway

Southwest
Heritage
Greenway

Services along I-85; Blair Park Golf Course

In adopted plan

Southwest
Heritage
Greenway

TABLE 6: RECOMMENDED GREENWAYS (CONTINUED)
Map 9 and Table 6 describe the recommended greenway segments of this plan.
Map
Label

Trail Name/Segments

Priority Ranking
Notes

Destinations Connected

Feasibility
Considerations

Connections to
Existing Greenways

PHASE THREE: BUILD OUT THE SYSTEM (CONTINUED)
Richland Creek & Mile Branch
Greenways

19

Downtown Rail Trail Spur
20
20

21

Southwest Heritage Greenway
to Archdale Greenway (Surrett
Drive)
Oak Hollow Lake Connector

22
22

Routing generally
needs further
explored due
to lack of public
ROW, crossing the
interstate, and
floodplain
Some sections of
old RR bed are
unobstructed and
may be in public
ROW (some is
obstructed)

Allen Jay Park, multiple residential areas, Blair
Park Golf Course, regional connectivity toward
Randleman Lake.

In adopted plan

Deep River State
Trail

Downtown High Point, multiple residential areas,
businesses along the corridor, connects to equity
focus areas.

In adopted plan,
opportunity to
partner with
downtown
businesses

Southwest
Heritage
Greenway

Active RR tracks are
a constraint along
this corridor

Multiple residential areas, Industrial businesses,
regional connectivity toward Archdale greenway
system, connects to equity focus areas.

Opportunity with
NCDOT roadway
widening/STI
Project; In adopted
plan

Southwest
Heritage
Greenway

New bike/ped
bridge construction
or Johnston
Street road
reconfiguration to
cross Oak Hollow
Lake

Multiple residential areas, Oak Hollow
Campground, Marina, Tennis Center, and Golf
Course.

In adopted plan,
bridge crossing
needs further
analysis

None

See Table 4 on page
25 for further detail
on improvements
needed such as
wayfinding and
spot improvements

Piedmont Environmental Center, High Point
Lake, Armstrong Park, High Point University, Vert
Stadium, Montlieu Academy of Technology, High
Point Museum, Welborn Academy of Science and
Technology, Andrews High School, Word of Life
Tabernacle, University Park, Greensboro Chinese
Christian Church, Jamestown Park Golf Course,
Gibson Park, and office/industrial areas near
Piedmont Parkway

Existing Trail

High Point
Greenway,
Bicentennial
Greenway, Deep
River State Trail

GREENWAY MAINTENANCE AND IMPROVEMENTS

A
A

High Point Greenway &
Bicentennial Greenway
(existing; recommendation is for
maintenance & improvement)
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HIGH POINT GREENWAY AT ARMSTRONG
PARK TO BALL PARK/N ELM STREET

1

Lo

e
uis

North Av

Armstrong Park

Av

Blain Street (High Point Greenway to Montlieu
Avenue) - Shared Street - As a neighborhood street
with relatively low traffic volumes and constrained
ROW, consider implementing speed tables,
neighborhood traffic circles to calm traffic and consider
using different colored pavement to emphasize the
shared street intention of this segment.
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Montlieu Avenue/Sunset Drive (just east of
Hamilton Street to Elm Street) - Sidepath (within
existing roadway width) - With relatively low
traffic volumes (5,600 AADT), and 5 lanes of traffic
(totalNwidth 55'-60'), reconfigure the roadway
lanes from 5 to 3, shifting them to the south. With
the additional space along the north side of the
corridor (19'-24') create a 12' sidepath and a 7'-12'
landscaped buffer.
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Montlieu Avenue
(Blain Street to near Hamilton
Pl
gn
Street) -DSidepath
along north side
Avof the street - For
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ay
rkw
this short section of Montlieu
Avenue,
consider
a
EP
moving/burying the power lines and utilize existing
sidewalk and buffer space (and several feet of the
W Parkway Av
roadway width) to create 10-12' sidepath with 4-6'
buffer - this would require shifting the travel lanes to
the south and striping them at 10-11'. Transition to
bike lanes east of the Montlieu Avenue/Blain Street
intersection.
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Hospital
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Elm Street (Sunset Drive to
Commerce Avenue) - Sidepath - Along
the west side of Elm Street, create a
12' shared use path that continues the
High Point Greenway trail experience
to the developing Southwest Heritage
Greenway.
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BALL PARK/N ELM STREET TO
SOUTHWEST HERITAGE GREENWAY
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Elm Street (Sunset Drive to Commerce
Avenue) - Sidepath - Along the west side of Elm
Street, create a 12' shared use path that continues
Av
the High Point Greenway trail
igh experience to the
EH
developing Southwest Heritage Greenway.
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S Main S

St

St

FEET
500

W Grimes Av

Salvation Army parking lot - Shared
Use Path - Work with the Salvation
Army to create a trail through the east
side of the parking lot. Continuing
the trail to Russell Avenue/Tomlinson
Street will require coordinating with
E Russell Av
two separate landowners. A city-owned
substation is along the east side of the
section near Russell Avenue.
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Tomlinson Street (short section)
- Shared Street - As a lower traffic
volume side street that serves the
concrete plant driveway and some
of the adjacent businesses along
the east side, a short section of
Tomlinson Street will need to be
traversed by trail users. This can
be accomplished with wayfinding,
pavement color/art, and potentially
traffic calming features.
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422 Tomlinson Street property - Shared Use
Path - The Southwest Renewal Foundation is
working to purchase this property and extend
the existing gardens and greenway from the
current terminus at Grimes Avenue.
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Commerce Avenue/Jacobs
Pl (Elm Street to Green Drive)
- Sidepath (within existing
roadway width) - With an
existing 10' sidewalk along the
north side of Commerce Avenue
from Elm Street to Jacobs Place
(and extra roadway width)
as well as 36' for two travel
lanes along Jacobs Place (not
counting 8' for parking along
Rd
h
lis exists
east side), ample space
g
En
W along the
to continue the trail
north/west side of Commerce
Avenue/Jacobs Place to Green
Drive. Stripe Jacobs Place two
travel lanes to 10'-11' and utilize
the remaining 14'-16' for the
sidepath trail and buffer space.
Green Drive, a one way street,
is an excellent opportunity to
reconfigure the travel lanes from
3 to 2 lanes due to low AADT
(2,800). This will improve the
crossing needed at Green Drive.
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ALTERNATE ELM STREET CONNECTION:
OAKWOOD CEMETERY & RAY AVENUE
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Oakwood Cemetery roadway link - Shared Street - wayfinding signage
(including entry sign kiosk welcoming people & asking them to be
respectful - similar signage at Ray Avenue entrance as well) and shared lane
markings should be installed to direct trail users along this connection.
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Connection over/
along drainage
area to Ray Avenue
- Shared Use
Path - Construct
short greenway
link along/ over
drainage area to
Ray Avenue - during
design phase,
internal cemetery
roads could make
this link as well
as shared streets,
if the drainage
area has too
many constraints
for greenway
construction.

St

St

Ray Avenue/Hamilton Street (Oakwood Cemetery to Elm
Street) - Sidepath (within existing roadway width) - To continue the
Pl
trail to Elm Street from Oakwood Cemetery, convert Ray Avenue
er
nd
a
from a two-way street to one-way street, allowing the creation
ex
Al
of a sidepath trail within the existing roadway pavement. With
ed
r
F
relatively low traffic volumes on Hamilton Street, this would require
reconfiguring Hamilton Street (at least between Ray Avenue and
Ray Avenue) from three lanes to two, utilizing the easternmost lane
for the trail. Create a mid-block crossing at the Hamilton Street/
Wrenn Street/Ray Avenue intersection.
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Montlieu Avenue (Blain Street to Oakwood Cemetery) - Sidepath
along north side of the street - For this short section of Montlieu Av
w
v
Avenue, consider moving/burying
the power lines and utilize existing
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W
sidewalk andE buffer
space (and several feet of the roadway width)
to
Pa
create 10-12'
sidepath
with
4-6'
buffer
this
would
require
shifting
the
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y A lanes to the south and striping them at 10-11'.
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3a

Ph 2: Create the Loop
Ph 3: Build Out the System

Primary Greenway
Connector Greenway
Park/Neighborhood Greenway

Water Body
Stream
100-Year Floodplain
Park

Construct greenway from the Johnson
Street Sports Complex under Johnson
Street (coordinate with future Johnson
Street widening project) and continue
greenway along city-owned land along the
north side of the West Fork Deep River
corridor.

1

2

Several stream crossings along utility
corridor; will require environmental
permitting.

3

Remote/wooded stretch of proposed
greenway - to build user confidence,
include wayfinding signage.

4

Sight lines are not ideal at this crossing
location of Kendale Road. Consider
installing pedestrian activated advanced
warning lights such as a rectangular rapid
flashing beacon (RRFB).

5

Crossing the creek here (Kendale Road) will
require a culvert extension or new bridge as
well as retaining walls to meet grades.
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WEST FORK GREENWAY
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Destinations Connected: Southwest
Guilford Elementary School, Southwest
Guilford Middle, Southwest Guilford High
School, Johnson Street Sports Complex

6

In connecting to the Peaceford Glen Drive/
Maple Branch Drive intersection, the
greenway would need to route through
HOA property, along the north or south
border of the stormwater retention pond.

7

Implement neighborhood greenway
treatments along Maple Branch Drive to
Barrow Road.

8

Route greenway through the Southwest
Guilford High/Middle/Elementary
School campus. Coordinate with school
administrators on precise routing - may
need to run along the southern boundary to
avoid with conflicts with activities on school
property.
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Connector Greenway
Park/Neighborhood Greenway
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1

Implement neighborhood greenway
treatments along Shadow Ridge Drive from
the existing sidewalk connection to the
Elementary School to Willard Dairy Road.

2

A crosswalk will need to be installed at the
Willow Dairy Road/Shadow Ridge Drive
intersection.

3

This section generally follows a water/sewer
line and a tributary of the East Fork Deep
River. Currently no public ROW along this
section.

4

Crossing infrastructure will be needed at
the Willard Dairy Road/Eastchester Drive
intersection (currently signalized).
Connect to the existing 8' shared use
paths along the Mendenhall Oaks Parkway,
connecting to the existing Bicentennial
Greenway. Long-term, upgrade this
pathway connection from 8' widths to 10'
widths.
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Destinations Connected: Offices and services along
Mendenhall Oaks Pkwy, Deep River Golf Range, Phoenix
Academy Middle School, Southwest Guilford Elementary School,
Southwest Guilford Middle, Southwest Guilford High School

Photosimulation of a greenway along a sewer easement
improving greenway connectivity between subdivisions in
northern High Point.
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PIEDMONT ENVIRONMENTAL CENTER TO
HIGH POINT CITY LAKE PARK
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Destinations Connected:
Piedmont Environmental
Center, High Point City Lake
Park, Jamestown
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The Piedmont Environmental Center to High
Point City Lake Park greenway connection
has been detailed in the 2019 High Point City
Lake Park Master Plan. Key aspects of this
connection include the construction of a bike/
ped bridge over Arnold J. Koonce Jr. City Lake
just east of Penny Road, and a shared use path
along the lake's edge, connecting to multiple
park features proposed in the aforementioned
master plan. This project is still a high
priority for the City of High Point, with some
implementation steps under way. This is also
the beginning of the Deep River State Trail.
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SOUTHWEST HERITAGE GREENWAY
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Phase 2 from the 2015 study

3

Phase 3 from the 2015 study
- 0.4 miles of greenway have
been constructed along Phase
3, with an additional section
to Goldston Park in the early
stages of design.

4

Phase 4 from the 2015 study

5

Phase 5 from the 2015 study
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The Southwest High Point
Greenway Feasibility Study
was completed in 2015. The
feasibility study was conducted
in partnership with community
members to identify a vision,
goals, and alignment for the
Southwest High Point Greenway
(now referred to as the
Southwest Heritage Greenway).
The proposed alignment spans
6.5 miles, and continues to
be a high priority. 0.4 miles
of the greenway have been
constructed to-date, between
Grimes Avenue and Vail Avenue.
See the Southwest High Point
Greenway Feasibility Study
(2015) for further detail.
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Destinations Connected: High Point Market, Oak Hill
Elementary School , Poder Y Salvacion, Highland Baptist Church,
Islamic Center of High Point, Fire Station, Harvell Park, Goldston
Park, Southside Recreation Center & Park, Amtrak Station, High
Point Theatre, Mendenhall Station, Guilford Tech, Blair Park
Golf Course; connects to equity focus area
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Implement neighborhood greenway
treatments along Otteray Avenue,
Woodbrook Drive, Emerywood Drive,
Overbrook Drive, and Pinehurst Drive from
Rotary Drive to Mohawk Park. Crossing
enhancements will be needed at the
Lexington Avenue intersection.
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Destinations Connected: W English Rd businesses, Iglesia Bautista
Monte Sinai de High Point, High Point Church of God of Prophecy, Floral
Garden Cemetery, High Point Christian Academy, High Point Central
High School, West End Park, High Point Friends School, Mohawk Park
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From Creekside Drive to Otteray Avenue,
Rotary Drive is a two lane road with variable
width (24'-30'), sidewalks in some locations,
and on-street parking in some locations.
Traffic volumes are 2,400-3,500 AADT with
a 25 mph speed limit. Two speed humps are
currently located between Woodland Place
and Quaker Lane. Implement neighborhood
greenway treatments along this section.
Traffic calming features to consider include
installing neighborhood traffic circles at the
Ferndale Boulevard, Westwood Avenue,
and Parkway Avenue intersections, speed
humps throughout the length of this
section, and lower the speed limit to 20
mph.
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From Ridgecrest Drive to Creekside Drive,
Rotary Drive is mostly a two lane road and
is 20' or less in width and no sidewalks.
Traffic volumes increase to 2,400 AADT
with a 35 mph speed limit. Construct a
sidepath along this section. Utility poles
will likely need to be moved or buried.
The section between Barker Avenue and
Creekside Drive has three lanes of traffic
and is 48' - sidepath could be constructed
utilizing extra pavement width.
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Implement neighborhood greenway
treatments along Ridgecrest Drive from the
proposed Southwest Heritage Greenway
terminus (Burton Avenue) to Rotary Drive.
Install a neighborhood traffic circle at the
Ridgecrest Drive/Ward Avenue intersection,
as well as the Ridgecrest Drive/Whittier
Avenue intersection.
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Construct greenway from Shadybrook
Elementary School and High Point
Athletic Complex to the N Main Street/Old
Winston Road intersection. This includes
a short section around the north side of
High Point Fire Station #4 and between
the Speedway/Weno Power Equipment
property.

2

Construct a sidepath along the west side of
N. Main Street between Old Winston Road
and Westover Road. Consider connecting
around the north and west side of the
Fast Fuels property for a safer and better
connection to Westover Drive.

3

Construct Greenway from Westover Drive
to the YMCA, working with the YMCA
and one additional property owner on a
potential alignment.
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Long-term on-street greenway connector
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from W. Parris Drive to the Cherokee
Drive/Parkwood Drive intersection follows
Guilford County property (Rich Fork
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Implement neighborhood greenway
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The Skeet Club Road/N. Main Street
intersection will need to be carefully
configured to allow for a safe crossing of
the sidepath. Visibility is not ideal at this
intersection currently (south/east side
of Skeet Club Road may work best for a
sidepath at this location).
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If sidepath is located along the north side
of Skeet Club Road, drainage swales along
this side will require closed stormwater
system for a sidepath.
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roadway widening project.
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Connect sidepath to Penn-Griffin School.
Consider providing street/shade trees for
use comfort.
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Existing Downing Street bridge across RR
tracks should be upgraded for bike/ped
use.

7

From Downing Street to Hoskins Street,
reconfigure the roadway from two 17'18' lanes to two 11' lanes and a sidepath/
two-way separated bikeway (8'-10' with
4'-6' buffer space along the north side,
complementing the existing sidewalk).

8

Construct shared use path connection from
Hoskins Street to the Washington Terrace
Community Center (and existing park trail).

9

Construct shared use path connection from
Henry Place to the Washington Terrace
Community Center (and existing park trail).
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From University Parkway to Centennial
Street, reconfigure Leonard Avenue (four
lanes to two) and construct sidepath along
the north side of the road (within existing
pavement). Extend Centennial Street
buffered bike lanes (recent reconfiguration)
to Leonard Avenue. Crossing infrastructure
needed to connect to Broad Avenue.
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Previously proposed Railroad Esplanade
(unfunded at this time - reinforcement
of wall along active railroad track is key
constraint).
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Destinations Connected: High Point Market, Amtrak Station, St Stephen AME Zion
Church, Morehead Recreation Center & Park, High Point Baldwin's Chapel Seventh-Day
Adventist Church, Penn-Griffin School-The Arts, William Penn High School, Christ the King
Church, Washington Terrace Park, Parkview Village Elementary, Montlieu Academy of
Technology; High Point University; connects to equity focus area
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Implement neighborhood greenway
treatments along Henry Place, Wendell
10 Avenue, and Ellwood Drive, connecting to
the existing High Point Greenway spur at
Montlieu Avenue.
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Construct greenway along city-owned
property along the south side of the Deep
River from Oak Hollow Festival Park to the
High Point Greenway.
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Further study of the Eastchester Road
crossing needed, as this is the most
significant constraint. This may require
the construction of an undercrossing
of Eastchester Road or a cantilevered
undercrossing if there is space through the
existing culvert.
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Destinations Connected: Oak Hollow Lake & Festival
Park, University Park, Eastchester Drive businesses,
multiple residential areas, the Deep River corridor.

3

Several stream crossings will require
small bridge or culverts.

4

Upgrade the Lamplight Way crosswalk
at Deep River Road with a pedestrian
activated Rectangular Rapid Flashing
Beacon (RRFB).
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a

5

Construct greenway connection through
the Sportscenter Athletic Complex
property, connecting to Tinsley Drive.
Tinsley Drive has sidewalks on both sides
and is a two-lane road with 19'-20' for
each lane. Narrow the travel lanes to 11'
each, and construct a two-way separated
bikeway (10' with 7'-10' buffer space) to
the greenspace north of the Tinsley Drive/
Admiral Drive circle, connecting to the
proposed Wendover Avenue sidepath.

6

Construct sidepath along Wendover
Avenue from the proposed greenway
connection at Tinsley Drive to the High
Point/Bicentennial Greenway (and further
east towards Greensboro), as part of the
U-6121 roadway widening project.
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Destinations Connected: Deep River
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Eastchester Drive and W Wendover
Avenue (Walmart, Food Lion Harris
Teeter), multiple residential areas

Ad

Th
r
eD
on kso
c
a
J

R

h
m
Construct Samet
Drive crosswalk as nclose
s
idl e
M ac
Br
ka
re
y to the west side of the Sportscenter
Rd
oint
P
h
Hig another
c
driveway as possible to avoid
Pi
e
ayn
W
stream crossing. Samet Drive
isn a four
Ans o
h
lane road, and
likely has traffic volumes
Fo e st er
Whitl e
r
(no trafficWelvolume
counter along this
lsley Dr
d Rd
4
road) that will allow for
roadway
na
ce
Sc ot la
Dr
Hunt C h a
reconfiguration from 4-3 lanes,
which
Ga s
ck
could shorten the
ry distance for the
Pl
needed
crosswalk
atBthis
location.
ra
Stanf o
rd
Ja me to
s Dr
Rd
installing a pedestrian
activated
r
eConsider
en
nn
Bo Rectangular Rapid Flashing Beacon Stone
d
ge D
r
(RRFB).

ar
Pe

Tea g ue Dr

Primary Greenway
Connector Greenway
Park/Neighborhood Greenway

Dr

d
wo o
nd

Ph 2: Create the Loop
Ph 3: Build Out the System

High Point City

sideLake
Park
D

r

0.5

MILES
1

Pa r k

o

0

W

d

Wy

Piedmont
Environmental
Center
ale Dr

Start: High
Point Greenway
C

g le
rw Dr
oo d Dr

D
ton
ng
rli
A

W
Ma x
Co
le Av
Co le Av
Briarcreek Rd
le Ln

i

I

¥

Ceda

dale Rd
Ha ll

3

t

Fai

Sunnyvale Dr
Mcderr Rd

n
Ta

RIVER RD

Lazy L n

2

Tu tbury Dr

C abot
m
ro
C

y - limit/avoid
This is a wetland area
od
Wo
S
r
disturbance
ston D to the extent possible to
im
Ch
avoid mitigation requirements.

W

Wi

d lyn

r
kD

W

ar
dp

op Tr

Dr

rk

Dutchess C

3

et

2

P

c
For areas where the greenway may
be
l
t
C h a uhomes,
more proximate to neighborhood
c
ensure privacy screening is installed
upon
Roe d
Midkif f Rd
request byTr adjacent property owners.

ield Pl
e
s t e rf
Wo
Stone
eD
wick Jay Kat Ln
r
Dr
Heritage
H ill Dr

Ivy

odmont Rd

Sa m

Tr
ela
n
esto

Dr

Ch

5

P

on
st

Dr

ood Dr
Pe nny w

Leeds Av
Q uail Run Dr

74

6

E
W

a

EP
DE

Oak Hollow
Festival Park

W

an
n Jor d

nd e

1

Wy

Gibso n

Ct

Ct

Ca

as

W
am

4

Mi
ru
s

La D

Bria

s
Peter

Se t

P al

O
ss t
i C

insul
a

Hi l

en

l

a rd
Birchg

Dr

er Dr

SKEET CLUB RD

End:
AV
R
Bicentennial VE
O
Greenway ND

¥

Sta n le y

C

Pre mier Dr

¥

Ko ger Bv

40
Continue to aacquire greenway easements
t
C
r Dr
along the0 t eDeep
River tributary to wood Dr
Carol
2I
Eagle d
7
3N
Wendover Avenue,
andRconstruct
ek
Ruffin Rd
greenway
connection73from the High
Point
e
Clell Rd
p
p
Greenway to WendoverLaAvenue. t Dr

ve Rd
ro

Shim

Ama
d a Dr

t

1

G

Dr

RD

enh a ll
nd

ry
ko
PW Hic

Pw
Bridford

Single Leaf

68
¥

M
ON
T

B

Shado w

d
Endo t ra il R

ED

Dr
es

WI
LLA
RD
DAI
RY

PI

oo

Carson Ln

Dr

P

a se

Brew s 1
Exit

Ch

Mi c a C t

O

ak

DEEP RIVER LOOP

CASE STUDY: PUBLIC ART IN SHARED STREETS
PROJECTS (DURHAM , NC)
The City of Durham is working to create Shared Streets that give residents more
space to enjoy the outdoors while reducing the spread of COVID-19. Vehicular
through- traffic will be restricted on Shared Streets, but local residents, emergency
vehicles, deliveries, and trash collection vehicles will still have access to the street.
An advisory speed of 15 miles per hour is being installed to support safe walking,
running, and playing in the street. Examples of local public art on these streets
below. More info: https://durhamnc.gov/4069/Durham-Shared-Stre
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chapter 4

IMPLEMENTATION STRATEGY
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INTRODUCTION
To advance the trail system in High Point,
the City will need to dedicate staff time and
funding to advance acquisition, design, and
construction. However, even small set-asides
can be helpful in leveraging federal and state
funding. This chapter provides a simple path

forward for the City of High Point to implement
the recommendations of this Plan. It provides
guidance for which projects and programs to
move forward at a reasonable pace, given the
City’s many other obligations.

Enhance The Existing High Point
Greenway

YEAR 1

Tackle Policy Items
Design (And Acquisition, If Necessary) Of
Priority Projects #1 And #2
Create Annual Set-Aside For Trail
Maintenance And Seek Funding For
Priority Projects

YEAR 2

Partner With Southwest Renewal
Foundation

Enhance The Existing High Point
Greenway – Volume II
Develop Regional Study To Connect And
Enhance Bicentennial Greenway/High
Point Greenway
Acquisition

YEAR 3-5

Construction Of Priority Projects 1-2
Advance The Design And Acquisition Of
Next Trail Segment(s)
Create Additional Programmatic
Activities On The Greenways
Establish A Count Program
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YEAR 1
ENHANCE THE EXISTING HIGH
POINT GREENWAY
The High Point Greenway is an incredible
resource for the City and its residents and has
been featured in state magazines. As described
in Chapter 2, there are improvements and
enhancements that can make the trail safer and
more user-friendly. Because of the relatively
minimal costs, these should be packaged
together.
Upgr ade Interse cti ons – The crossings at
Lexington Avenue, Piedmont Parkway, Regency
Drive, and Green Point Drive would benefit from
improvements.
•

Lex ingt on Av enue – Add Rectangular
Rapid Flashing Beacons (RRFB)

•

P iedmo nt Parkway – Add Rectangular
Rapid Flashing Beacons (RRFB)

•

R egenc y Dri v e – Add high-visibility marked
crosswalk (continental, or ladder style)

•

G reen Poi n t Dri v e – Add high-visibility
marked crosswalk (continental, or ladder
style) and pedestrian/bicyclist crossing
signage

R epair D am age d Pav e ment – The section
of the High Point Greenway between University
Parkway and Terrell Drive has drainage issues
and older pavement that has some damage from
ponding. The City should address this 1,100-foot
section to make improvements.
Co ordinat e wi th Gui l ford Cou n ty –
Coordinate on improvements as needed,
focusing on sections of damaged pavement or
other maintenance issues along the Bicentennial
Greenway.

68 | CH. 4 - Implementation Strategy

TACKLE POLICY ITEMS
Co mp l e te S tre e ts De s i g n M a n ua l U p d a t e
– The City has an outstanding Complete
Streets policy statement that expresses intent
for roadways to accommodate bicyclists and
pedestrians. The City’s Street Design Manual
also has good Complete Street policy intent.
However, the specifics of the design manual do
not address or include bikeway or greenway
design standards. In addition, the City does
not have greenway design standard drawings.
First, these should be added by reference to the
design guidelines in this plan, the High Point
Regional Bicycle Plan, and/or other state and
national design guidance. Secondly, greenway
design standard drawings and specifications
should be developed for Engineering Services.
G re e n w a y Re q u i re me n ts – The City has
a good required greenway dedication policy
(see following page) that requires a greenway
to be platted and dedicated as a greenway
easement when a tract of land is subdivided and
the greenway is part of a Bikeway, Greenway,
and Trail Master Plan. This requirement should
be updated with this current Greenway Plan
document. However, there is a limitation to
dedication outside of floodplain that the City
should consider striking following the conclusion
of this Plan.
City planning staff should remain aware of
greenway set-aside requirements and work
closely with City Parks and Recreation staff to
identify opportunities for future greenways and
connections to the proposed network that can be
set-aside or constructed during the development
process.

DESIGN (AND ACQUISITION,
IF NECESSARY) OF PRIORITY
PROJECTS #1 AND #2

CITY OF HIGH POINT DEVELOPMENT
ORDINANCE
CHAPTER 7: SUBDIVISION STANDARDS
7.4. - Greenway Dedication
7.4.1. - Required Greenway Dedication
Whenever a tract of land included within
any proposed subdivision, including a group
development plan, includes any part of a
greenway designated on the Bikeway, Greenway,
and Trails Master Plan, the greenway shall be
platted and dedicated as a greenway easement.
7.4.2. - Greenway Easement Width
The width of the greenway easement shall be
a minimum of 50 feet, to the maximum extent
practicable.
7.4.3. - Limitation on Dedication
No dedication shall be required for a greenway
lying outside of any floodplain or special flood
hazard area, but such area may be reserved by
TRC in accordance with Section 7.5, Reservation of
Public Land, for possible City acquisition.
7.4.4. - Density Credits
Land that is dedicated in fee-simple interest
to and accepted by the City of High Point for
the expressed purpose of establishing a public
greenway shall be credited toward the donating
parcel, lot or tract area for the purpose of
calculating the density of development and area
coverage calculations though no longer part of the
parcel. Dedicated land credits shall be transferred
to subsequent holders if properly noted in transfer
deeds.

Having shovel-ready projects may benefit the City
of High Point when preparing for outside funding.
At the time of this study, political changes at the
federal level following the COVID-19 pandemic
may lead to an increase in funding for greenways
and non-vehicular modes of transportation. In
addition, the Great Trails State Plan, led by
NCDOT, was completed in early 2021, calling for
$30 million of recurring state funding. It may be
advantageous for the City of High Point to invest
in the design of its priority projects along with
acquisition to develop “shovel-ready” projects
that are better situated for funding. In general,
the full design of a project will identify the total
project costs so that the City may consider funding
through bond or capital project budget.
Portions of top projects #1 and #2 were submitted
as potential earmark projects in March 2021.
Depending on the outcome of that process, that
submittal information could be used again for
other outside funding applications and requests
and/or modified for that purpose to highlight the
next needed section of the network.

CREATE ANNUAL SET-ASIDE FOR
TRAIL MAINTENANCE AND SEEK
FUNDING FOR PRIORITY PROJECTS
The City of High Point should set-aside monies
in its annual budget for greenway maintenance
and improvements. Historically, the City has
maintained its sidewalks and recreational facilities
through annual set-asides and bonds. In order
for the City to maintain and enhance its system of
greenways, the City should consider setting aside
$100,000 annually for greenway maintenance/
resurfacing. This will ensure that the greenway
investment will be cared for and continue to thrive.
In addition, the City of High Point should consider
setting aside funding for the greenway priority
projects identified in this study. The City would
have the option of funding 100% with its own
funding mechanism or setting aside a percentage
of the project budget in an effort to match/
leverage outside funding.
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PARTNER WITH ADJACENT
JURISDICTIONS
While trail systems grow in neighboring
jurisdictions such as Kernersville, Greensboro,
Archdale, Winston-Salem, and Guilford,
Davidson, Randolph, and Forsyth Counties,
there is opportunity to continue partnering
on trail connections regionally, such as
extending the Bicentennial Greenway from its
current terminus at Gallimore Dairy Road to
Greensboro. Partnering together for federal
and state grants along with potential private
dollars will be an effective use of city and
regional resources. These cross-jurisdictional
partnerships should continue and expand
beyond Year 1. The Piedmont Discovery
App is one such example of current regional
coordination promoting parks and trails.

PARTNER WITH SOUTHWEST
RENEWAL FOUNDATION
While the City seeks to ensure geographic
equity of greenway projects citywide, there
is opportunity to continue partnering with
the Southwest Renewal Foundation of
southwest High Point, particularly in the shortterm. This group has been very successful
at steadily advancing greenway acquisition,
development, and funding for implementing
the Southwest Greenway Feasibility Study in
a historically underserved region of the City.
Partnering together for federal and state
grants along with potential private dollars will
be an effective use of City resources. This
partnership should continue beyond Year 1.

YEAR 2
ENHANCE THE EXISTING HIGH
POINT GREENWAY – VOLUME II
Develop High Point Greenway/Bicentennial
Greenway Wayfinding and Promotion Plan,
Utilizing the Piedmont Discovery App Platform
– While wayfinding signs have been added
at some greenway trailheads, there is not a
cohesive brand, consistent signage placement,
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destination/distance signage, confirmation
signage, or mileage posts. Wayfinding can
help to advertise the trail network and guide
users. A wayfinding study for the High Point
Greenway and Bicentennial Greenway would
set the standard for wayfinding with future
greenway development. This effort could
be expanded to include trails in neighboring
municipalities and counties as well as a
regional effort.
In addition, a marketing/advertising effort,
folded into the existing Piedmont Discover
App, should take place as the greenway
connects Downtown to High Point City Lake
Park/Arnold J. Koonce Jr. City Lake/Piedmont
Environmental Center to Gibson Park. While
the current City of High Point website provides
good information on the trails, a storymap
would be a graphic-oriented, user-friendly
scrolling map and images to educate residents
and attract users.

DEVELOP REGIONAL STUDY
TO CONNECT AND ENHANCE
BICENTENNIAL GREENWAY/HIGH
POINT GREENWAY
One of the major spines of the Great Trails
State (GTS) network is the corridor of
the Bicentennial Greenway, running from
Greensboro (A&Y Greenway and lakes area) to
High Point when it becomes the Bicentennial
Greenway and then High Point Greenway. This
corridor currently only has a few gaps, roadway
crossing improvement needs, and wayfinding/
trailhead needs. A study that partners with the
City of Greensboro and Guilford County would
help to better brand, name, and advance
the greenway to regional significance. A
study could be funded through a partnership
between the High Point MPO and Greensboro
Urban Area MPO or through funding from
the cities of High Point and Greensboro and
Guilford County.
As part of this process, a regional maintenance
plan should be updated. Currently, the
Bicentennial Greenway section in the City of
High Point is maintained by Guilford County,
while the rest of the trail system in the City of
High Point is maintained by the City of High
Point. Varying degrees of maintenance occur

across the High Point Greenway/Bicentennial
Greenway, and the regional study should
identify a maintenance standard for all sectoins
of trail, as well as a streamlined maintenance
process/resource allocation.

ACQUISITION
The City of High Point should continue
cobbling together properties and easements
along the proposed trail network as
opportunities arise. This work can be
conducted in collaboration with a local land
trust. The City should remain apprised of land
sales and transitions and work with landowners
to identify future trail easements.

YEARS 3-5
The action items for this three-year period are
described with less information, as it is likely
the High Point greenway action program will
adjust as the Plan is implemented.

CONSTRUCTION OF PRIORITY
PROJECTS 1-2
Because years 1-2 will include the design
and funding determination efforts, trail
construction should occur within years 3-5.

ADVANCE THE DESIGN AND
ACQUISITION OF NEXT TRAIL
SEGMENT(S)

and agencies to create programs along the
greenway system. These may include the
following:
•

Conduct grand openings and ribbon
cuttings with new greenway segments

•

Work with developers to orient their
commercial and residential developments
to the trail

•

Hold National Trails Day events annually

•

Host 5k or 10k runs along the trail system

•

Create Safe Routes to Schools and Safe
Routes to Parks programs along the
greenway

•

Consider placing solar powered phone
charging stations at strategic locations
along the greenway (ie: trailheads,
downtown destinations, strategic locations
in more remote sections of the greenway)

•

Consider adding historical programming
specific to neighborhoods adjacent to the
greenway (ie: informational kiosks, consider
audio option similar to museum)

ESTABLISH A COUNT PROGRAM
The City of High Point should invest in
monitoring the usage of its greenway trails.
This data will be informative and useful for the
City as it advances its greenway network and
allocates funding in the future. In addition, a
count and survey program along existing trails
will provide useful feedback for the City to
consider in its greenway program.

The City of High Point should continue
momentum by identifying and advancing the
next set of greenway segments.

CREATE ADDITIONAL
PROGRAMMATIC ACTIVITIES ON
THE GREENWAYS
In order to get more people to High Point
greenways, enhance quality of life, and provide
education to bicyclists and pedestrians, the
City should work with local community groups
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TRAIL MAINTENANCE GUIDANCE
MAINTENANCE OVERVIEW AND
RECOMMENDATION

•

Be a good neighbor to adjacent
properties.

Maintenance is essential to the long-term
viability and sustainability of the city-wide
greenway network. Construction of greenway
trails cannot take place without a maintenance
plan and priority in place. The City of High
Point Parks & Recreation Department currently
maintains all existing greenways with the
exception of the Bicentennial Greenway
(Guilford County maintained). The City of High
Point should set-aside adequate operations
and maintenance resources and staffing as the
greenway system expands.

•

Operate a cost-effective program with
sustainable funding sources.

MAINTENANCE PRINCIPLES
The future city-wide greenway system should
be viewed and maintained as a public
resource, serving generations to come. The
following guiding principles for maintenance
will help assure the preservation of a highquality system:
•

Good maintenance begins with sound
planning and design.

•

Foremost, protect life, property and the
environment.

•

Promote and maintain a quality outdoor
recreation and transportation experience.

•

Develop a management plan that is
reviewed and updated annually with tasks,
operational policies, standards, and routine
and remedial maintenance goals.

•

Maintain quality control and conduct
regular inspections.

•

Include field crews, police and fire/res- cue
personnel in both the design review and
on-going management process.

•

Maintain an effective, responsive public
feedback system and promote public
participation.
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MAINTENANCE RESPONSIBILITIES
Most of the greenway trail corridors will
be off-road though some portions will be
on-road accommodating bicyclists and
pedestrians on sidepaths or bicycle route/
sidewalk combinations. Because the network
1) includes a combination of street, river, parks,
utility easements and other properties, and 2)
includes both on-road and off-road treatments,
multiple agencies (such as NCDOT), must play
a role, be engaged, and be coordinated in
ongoing trail operations and maintenance.

TYPES OF GREENWAY
MAINTENANCE: ROUTINE AND
REMEDIAL
The remainder of this section focuses on
general routine and remedial maintenance
responsibilities for all greenway and trail
facilities.

ROUTINE MAINTENANCE
Routine maintenance refers to the dayto-day regimen of litter pick-up, trash and
debris removal, weed and dust control, trail
sweeping, sign replacement, tree and shrub
trimming, and other regularly scheduled
activities. Routine maintenance also includes
minor repairs and replacements such as fixing
cracks and potholes or repairing a broken
hand railing.
Routine Maintenance Tasks
The following tasks should be performed on
a regular basis to keep all network facilities
in good, usable condition. Maintenance
tasks should be conducted more frequently
for greenway facilities where use is the most

concentrated. Methods such as pedestrian and
bicycle counts, sketch plan analysis methods
for estimating pedestrian and bicycle demand,
public survey results, and public meeting
comments can be used to determine which
resources are the most heavily used and may
require the most maintenance attention. The
frequency of required maintenance tasks
should be established as new facilities are
implemented and should be reviewed and
updated annually to reflect any changes in
usage, safety issues, etc.
Facility Maintenance
Basic housekeeping of greenway and trail
facilities will ensure that the network is clean
and functional and will also improve the life
of each facility. Volunteer efforts should be
utilized in the performance of sweeping and
trash removal.
Vegetation Management
To maintain a high quality network, regular
attention should be given to the surrounding
landscape, both natural and man-made. This
not only improves the aesthetic quality of the
network but also improves the users’ sense of
safety, as well. Vegetation management tasks
include the following:
•

Tree and shrub trimming and pruning

•

Mowing of vegetation

•

Mulching and edging

•

Invasive species control

REMEDIAL MAINTENANCE
Remedial maintenance refers to correcting
significant defects in the network, as well
as repairing, replacing or restoring major
components that have been destroyed,
damaged, or significantly deteriorated from
normal usage and old age. Some items
(“minor repairs”) may occur on a five to ten
year cycle such as repainting, seal coating
asphalt pavement, or replacing signage.
Major reconstruction items will occur over
a longer period or after an event such as

a flood. Examples of major reconstruction
remedial maintenance include stabilization
of a severely eroded hillside, repaving a trail
surface, or replacing a footbridge. Remedial
maintenance should be part of a long-term
capital improvement plan.

REMEDIAL MAINTENANCE TASKS
The following tasks should be performed on
an as needed basis to keep network facilities
in good, usable condition. The table below
depicts the average life of each facility type, as
well as general ancillary facilities, with normal
wear and tear. The repair or replacement
of existing facilities should be reflected in
a projected budget for future maintenance
costs.
Longevity of Facilities
•

Mulch			2-3 years

•

Granular Stone		

•

Asphalt			7-15 years

•

Concrete			20+ years

•

Boardwalk			7-10 years

•

Bridge/Underpass		

7-10 years

100+ years

Facility Repair or Replacement
All facilities will require repair or replacement
at one time or another. The time between
observation and repair/replacement will
depend on whether the needed repair is
deemed a hazard, to what degree the needed
repair will affect the safety of the user, and
whether the needed repair can be performed
by an in-house maintenance crew or if it is so
extensive that the needed repair must be done
by outside entities or replaced completely.
The following are facility repair or replacement
activities:
•

Replenish gravel, mulch, or other materials

•

Repaint/restripe/stain

•

Repave/seal

•

Replace asphalt or concrete
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•

Remove encroaching debris along paved
trail/sidewalk edges

•

Regrade to prevent or eliminate low spots
and drainage issues

native species are the most ecologically
sustainable choice. As a group, native species
require less maintenance than horticultural
plantings and often provide wildlife with a
food source.

•

Add culverts, bridges, boardwalks,
retaining walls, etc. to prevent or eliminate
drainage/erosion issues

The following activities and tasks should
be utilized to enhance and control wildlife
habitats:

•

Reroute trail, if necessary, to avoid
environmentally sensitive or overused
areas and any safety issues

•

Plant vegetation, such as trees and shrubs,
using native species whenever possible;
consider prohibiting the introduction of
non-native plants altogether

•

Take preventative measures to protect
landscape features from wildlife, such as
installing fencing around sensitive or newly
planted materials

•

Use herbicides sparingly, to eliminate
problem plant species only when necessary

•

Deter interaction between facility users
and facility inhabitants, such as feeding the
wildlife, etc.

•

Low maintenance edible plantings along
greenways could also be considered as
an amenity to add to the experience of
the greenways. Planting edibles, primarily
trees and berry bushes, in strategic and
visible areas of greenways is a way to
both minimize long term maintenance
and management, and add value to user
experience. This plan recommends a
focus on native or locally adapted plants
which flourish in our Piedmont region,
and grow well and easily, requiring limited
maintenance and resources. While there
are many opportunities for edibles along
greenways, they are not recommended
within gas or electric easements, or near
utility service boxes or septic lines. Edibles
can be included as part of the overall
project cost, especially as new greenway
segments are built and connections made
with existing greenways.

Seasonal Maintenance
Seasonal tasks should be performed as
needed. When conditions cannot be improved
to provide for safe use, the facility should be
closed to prevent the risk of injury to facility
users. Designated maintenance crews would
remove leaf debris, snow, and ice from all
network facilities as soon as possible. Leaf
debris is potentially hazardous when wet
and special attention should be given to
facilities with heavier usage. Ice control is most
important on grade changes and curves. Ice
can be removed or gravel/ice melt applied.
After the ice is gone, leftover gravel should be
swept as soon as possible.
Habitat Enhancement & Native Species
The presence/absence of vegetation and
the type of vegetation present in a greenway affects habitat quality, the greenway’s
effectiveness as a wildlife corridor, ecological
sustainability, and the aesthetic experience for
the trail user. Greenways are more effective
at providing wildlife habitat and corridors
when they have trees and shrubs present.
Planting native vegetation along greenways
can enhance the trail user’s feeling of
“getting back to nature.” However, planting
woody vegetation may not be an option on
greenways whose alignments are on sewer or
power line rights-of-way based on planting
depth requirements. In locations where trees
and shrubs are lacking and can be planted,
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EXAMPLE MAINTENANCE
COSTS
Reported annual maintenance costs from
cities and regions for shared-use trails
range widely, from just $500/mile to over
$15,000/mile. The Town of Cary, NC uses
$6,000/mile for annual mowing and trash
pick up, and minor repairs like replacing
a fence rail; they budget asphalt and
drainage repairs separately on case by case
basis. Some key factors affecting these wide
ranges include:
•

Quality of materials used, and frequency
of sealing and reconstruction of the
path

•

Amount of leaf drop affecting the trail
that requires concentrated sweeping

•

Amount of flooding of the trail that has
to be cleaned up

•

Amount of snow removal/grooming
needed

•

Whether or not mowing, irrigation, and
other care of adjacent open space is
calculated in the cost

•

Presence of waste receptacles

The largest factor affecting the annual
maintenance figures is whether or not the
eventual trail reconstruction is accounted
for in annual maintenance budgets, as
opposed to being considered as separate
capital item.
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DESIGN GUIDE RESOURCES
OVERVIEW
Planners and project designers should refer to
these standards and guidelines in developing
the infrastructure projects recommended by
this plan. The following resources are from the
NCDOT website, for “Bicycle & Pedestrian
Project Development & Design Guidance”,
located here:

MANUAL ON UNIFORM TRAFFIC
CONTROL DEVICES (MUTCD):
•

2009 NC Supplement to MUTCD

•

Part 4E: Pedestrian Control Features

•

Part 7: Traffic Controls for School Areas

•

Part 9: Traffic Controls for Bicycle Facilities

https://connect.ncdot.gov/projects/BikePed/
Pages/Guidance.aspx

NATIONAL ASSOCIATION OF CITY
TRANSPORTATION OFFICIALS (NACTO):

All resources listed below are linked through
the web page listed above; Last retrieved in
April 2020.

•

Urban Bikeway Design Guide

•

Urban Street Design Guide

NATIONAL GUIDELINES

SAFE ROUTES TO SCHOOL (SRTS) NONINFRASTRUCTURE:

RAILS-TO-TRAILS CONSERVANCY:

•

National Center for Safe Routes to School

•

National Partnership for Safe Routes to
School

•

General Design Guidance: https://www.
railstotrails.org/build-trails/trail-buildingtoolbox/design/

•

Rails-with-Trails: https://railroads.dot.
gov/sites/fra.dot.gov/files/2020-04/RWT_
Report_Final_031620_0.pdf

AMERICAN ASSOCIATION OF STATE
HIGHWAY AND TRANSPORTATION
OFFICIALS (AASHTO):
•

Guide for the Development of Bicycle
Facilities

•

Guide for the Planning, Design, and
Operation of Pedestrian Facilities

THE FEDERAL HIGHWAY
ADMINISTRATION (FHWA):
•

Accessibility Guidance

•

Design Guidance

•

Facility Design

•

Facility Operations
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US ACCESS BOARD:
•

ABA Accessibility Standards

•

ADA Accessibility Guidelines

•

ADA Accessibility Standards

•

Public Rights-of-Way, Streets & Sidewalks,
and Shared Use Paths

NORTH CAROLINA GUIDELINES
NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION (NCDOT):
•

WalkBikeNC: Statewide Pedestrian &
Bicycle Plan

•

Glossary of North Carolina Terminology for
Active Transportation

•

NCDOT Roadway Design Manual (will
include additional complete streets
design guidance during 2021 update)
Evaluating Temporary Accommodations for
Pedestrians

•

NC Local Programs Handbook

•

Traditional Neighborhood Development
Guidelines

NCDOT BICYCLE AND PEDESTRIAN
POLICIES
https://connect.ncdot.gov/projects/
BikePed/Pages/Policies-Guidelines.aspx

ADDITIONAL FHWA RESOURCES NOT
CURRENTLY LINKED THROUGH THE
MAIN NCDOT LINK ABOVE:
•

https://www.fhwa.dot.gov/
environment/bicycle_pedestrian/
publications/multimodal_networks/
•

Greenway Standards Summary Memo

•

Design Issues Summary

•

Greenway Design Guidelines Value
Engineering Report

•

Summary of Recommendations

•

Minimum Pavement Design
Recommendations for Greenways

•

Steps to Construct a Greenway or SharedUse Trail

Separated Bike Lane Planning and Design
Guide (2015)
https://www.fhwa.dot.gov/
environment/bicycle_pedestrian/
publications/separated_bikelane_pdg/
page00.cfm

GREENWAY CONSTRUCTION
STANDARDS:
•

Achieving Multimodal Networks (2016)

•

Incorporating On-Road Bicycle Networks
into Resurfacing Projects (2016)
https://www.fhwa.dot.gov/
environment/bicycle_pedestrian/
publications/resurfacing/

•

Small Town and Rural Multimodal
Networks Design Guide (2017)
Main Guide:
http://ruraldesignguide.com/
Section specific to side paths:
http://ruraldesignguide.com/physicallyseparated/sidepath
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Outreach Overview

The City of High Point conducted a comprehensive
public engagement effort aimed at residents of High
Point. This summary appendix describes the variety
of communication methods and tools used to receive
input from residents. The City monitored responses
by zip code and conducted targeted research to
reach all communities. The result is a robust
outreach and input process described here.

Virtual Workshops
Overview

In an effort to inform High Point residents about the
High Point Greenway Plan project and gather
feedback on greenways, the City hosted two virtual
workshops on Tuesday, December 8 from 4:00 to
5:00 pm and 6:00 to 7:00 pm. These workshops
were held virtually due to public health
considerations from the ongoing COVID-19
pandemic.
A total of 125 residents registered for the
workshops, and 79 people attended. The workshops
covered the Greenway Plan’s purpose and goals,
existing conditions of the greenways, an update on
outreach, and next steps for the project. Menimeter
polling was utilized and key results are shown to the
right. Open-ended comments are shown at the end
of this appendix.

Workshop Notifications
High Point community members were notified about
the workshops through the following outreach
methods:
•
•
•
•
•
•
•
•
•
•

Flyers posted and distributed around the City of
High Point
Postcards sent to High Point residents
Yard signs posted along the trail
Press release sent to media outlets in High Point
Information posted on the project website
Email blasts sent to project subscribers and City
employees and commissioners
Social media posts on department Facebook and
Instagram accounts
Focus group meetings
Comment forms
Virtual meetings
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Survey Overview

The first online survey opened on October 16, 2020
and remained open until February 15, 2021. While the
survey was initially planned to close on December 31,
2020, the project team decided to extend this
deadline to give more residents the opportunity to
participate.
This survey asked participants about their
preferences and opinions regarding greenways,
including how important greenways are, where
participants would like them to go, and trail surface
preferences. The survey consisted of four content
questions, the last of which was a chance for
participants to share any other thoughts or comments
they had in an open-ended response box. The
content questions were followed by voluntary
demographic questions to gauge who participated in
the survey. In total, 364 people participated in the
survey.
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Survey Results

A total of 364 residents participated in the greenway survey. The responses are summarized below:

Q1: How important are greenways to you? (Greenways are sometimes called trails or shareduse paths.)
All 364 participants answered this question. Respondents were able to choose between “Very Important,”
“Somewhat Important,” and “Not Important” to describe the importance of greenways to them. 89.01%
of participants responded that greenways are “very important” to them. 9.34% of respondents said that
greenways are “somewhat important,” and 1.65% of respondents said “not important.” Well over the majority of
survey takers find greenways to be very important.

Q1 How important are greenways to you? (Greenways are sometimes
called trails or shared-use paths.)
Not Important
Somewhat Important
Very Important
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Q2: Where would you like to go on greenway trails? Select all that apply.
A total of 358 respondents answered this question. Respondents were able to select multiple answers in
regard to where they would like to go on greenway trails. The most popular answers were parks and recreation
centers, including High Point City Lake Park. A total of 65.08% of respondents noted that they would like to go
to local parks and recreation centers and 56.42% noted that they would like to go to High Point City Lake Park.
Other respondents noted that they would like greenways to go to Downtown High Point (45.81%), their
neighborhood (44.97%), regional communities (36.59%), and public schools (20.11%). A total of 42.18% of
respondents were not concerned with the destination of the greenways, but rather wanted them for recreation
purposes.

Q2 Where would you like to go on greenway trails?
Select all that apply.
Public schools

20.11%

Regional communities (Archdale, Greensboro,
etc.)
I just want greenways for recreation and am not
concerned about destinations
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Q3: What type of trail surface do you prefer? Select all that apply.
361 participants answered this question, and they were able to select multiple options for trail surface
preferences. Participants were able to choose between paved surfaces (asphalt or concrete), natural surfaces
(dirt or footpaths), unpaved surfaces (crushed stone or gravel), or dual tread (paved and unpaved side-byside).
The results showed that 75.07% of participants preferred paved surfaces, 44.60% preferred natural surfaces,
37.40% preferred unpaved surfaces, and 30.75% preferred dual tread.

Q3 What type of trail surface do you prefer? Select all that apply.
Dual tread (paved and unpaved side-by-side)
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Q4: Are there any other thoughts you’d like to share about greenways in High Point?
This open-ended response question gave participants the opportunity to share any additional thoughts or
opinions they had about High Point greenways. 176 participants responded to this question to share their ideas
or concerns about greenways.
For ideas for the High Point Greenway system, participants mentioned ideas such as:
•
•
•
•
•

bike routes (including mountain bike trails)
increased use of solar energy, mile markers
historic information signage or signage for destinations
tree canopy and plant diversity improvements
more maps

Multiple participants noted a desire for outdoor exercise equipment along the greenways. Participants also
mentioned the need for more accessible greenways for those with disabilities. Many participants discussed
connectivity, noting the need for sidewalk connections to the greenways. They also noted that they would
like greenway connections to Greensboro greenways, other nearby cities, and High Point destinations and
facilities.
Some participants mentioned current concerns about the greenways. A common concern of participants is
roots along the paths, which make it hard to walk, bike, or push strollers. Fallen trees and other debris were
also noted as a concern. Participants mentioned safety concerns as well, including speeding cars and a lack
of lighting in some areas, including in tunnels. Participants noted the need for increased patrolling along the
greenways. Some participants also noted concerns about littering and the lack of trashcans that are located
along the greenways.
A full list of comments can be found at the conclusion of the Appendix.
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Demographics
Q5: Please provide your zip code.
A total of 357 respondents provided their zip
code.

Q6: Please leave your email address
if you would like to receive project
updates (optional). Your address will
only be used for this purpose.

Gender Identity

I prefer to selfdescribe, 0.86%

Woman,
48.99%

Man,
49.86%

A total of 213 respondents left their email
address to be added to the project update
list.

Q7: What is your gender? (optional)
A total of 347 participants chose to disclose
their gender in this question. Results showed
that 48.99% of respondents identify as a
woman, 49.86% of respondents identify as a
man, 0.29% of respondents identify as nonbinary, and 0.86% of respondents noted that
they prefer to self-identify.

Non-binary, 0.29%

Age

65 years
or over,
13.54%

Under 18
years,
0.29%

30 - 44
years,
30.26%

Q8: What is your age (optional)? (If
you are under the age of 18, you must
have a parent or legal guardian’s
permission to take this survey).
A total of 347 respondents chose to disclose
their age in this question. Results showed
that 0.29% of respondents are under age 18,
4.32% of respondents are between ages 1829, 30.26% of respondents are between ages
30-44, 51.59% of respondents are between
ages 45-64, and 13.54% of respondents are
over age 65.

Q9: Do you have a disability
(optional)?

18 - 29
years,
4.32%

45 - 64 years,
51.59%

Do you have
a disability?

Yes,
4.36%

A total of 344 participants answered this
question. Of those, 95.64% of participants
do not have a disability, while 4.36% of
participants do have a disability.

No,
95.64%
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Q10: How well do you speak English?
(optional)

How well do you speak English?
100%

A total of 346 participants answered this
question to identify how well they speak
English. The results showed that 94.22%
of respondents speak English “Very Well.”
Additionally, 5.20% of respondents noted
that they speak English “Well,” and 0.58% of
respondents noted that they speak English
“Okay.” No respondents noted that they
speak English “Very Little” or “Not at All.”

80%
60%
40%
20%
0%

Q11: What is your approximate annual
household income? (optional)

0.58%

Well

Okay

37.88%
13.65%

23.89%

21.50%

Over $100,000

$75,000 to
$100,000

$50,000 to
$75,000

3.07%

Racial Identity
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Native Hawaiian or
other Pacific Islander

American Indian or
Alaska Native

Asian or Asian
American

I prefer to self-describe

Hispanic or Latino

Black or African
American

100% 87.57%
90%
80%
70%
60%
50%
40%
30%
6.21%
20%
3.85% 2.96% 0.59% 0.59% 0.00%
10%
0%
White or Caucasian
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Very well

$25,000 to
$50,000

40%
35%
30%
25%
20%
15%
10%
5%
0%

Q12: What is your racial identity
(optional)? Select any that apply.
A total of 338 respondents answered this
question and chose to disclose their racial
identity. The responses showed that 87.57%
of respondents identify as White, 6.21%
identify as Black/African American, 3.85%
identify as Hispanic/Latinx, 0.59% identify as
Asian or Asian American, and 0.59% identify
as American Indian or Alaskan Native.
Additionally 2.96% of respondents chose to
self-describe.

5.20%

Annual Household Income

Under $25,000

A total of 293 respondents answered this
question and provided their approximate
annual household income. The results
showed that 37.88% of respondents
have an annual household income over
$100,000 and 21.50% of respondents have
an annual household income between
$75,000 and $100,000. Additionally,
23.89% of respondents have an annual
household income between $50,000 and
$75,000,13.65% of respondents have an
annual household income between $25,000
and $50,000, and 3.07% of respondents
have an annual household income of less
than $25,000.

94.22%

Project Notifications

Residents of High Point were notified about the project and participation opportunities through the following
methods:
•

Outreach to community partners to share the
survey
○ Visit High Point (Convention & Visitors Bureau)
○ Business High Point (Chamber of Commerce)
○ Piedmont Legacy Trails
○ Keep High Point Beautiful
○ Town of Jamestown
○ High Point Discovered
○ Piedmont Fat Tire Society
○ Southwest Renewal Foundation (with its Board
and members)
○ High Point Realtors Association
○ Oakview area Homeowners’ Association
○ City of High Point Library

•

Outreach with City of High Point Community &
Housing, sharing the survey with:
○ 9 Citizen Advisory Councils
○ 10 Neighborhood Associations
○ Alcohol and Drug Services of Guilford
○ American Red Cross of Greater High Point –
Davidson Chapter
○ Big Brothers, Big Sisters of the Central
Piedmont
○ Boy Scouts of America, Old North State
Council
○ Boys & Girls Clubs of Greater High Point
○ Carl and Linda Grubb Family YMCA
○ Carl Chavis YMCA
○ Communities in Schools of High Point
○ Communities in Schools of Randolph County
○ Community Clinic of High Point
○ Family Services of the Piedmont
○ Girl Scouts Carolina, Peaks to Piedmont
○ Hartley Drive YMCA
○ Hospice of the Piedmont
○ Mental Health Association of the Triad
○ One Step Further
○ Open Door Ministries
○ Piedmont Health Services and Sickle Cell
Agency
○ Randolph County Family Crisis Center
○ Randolph Senior Adults Association –
Archdale Senior Center
○ Senior Resources of Guilford
○ The ARC of High Point
○ The Salvation Army of High Point
○ Triad Health Project
○ Youth Unlimited
○ YWCA of High Point
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•

Additional targeted business and organization
outreach
○ Flyers posted and distributed around the City
of High Point
○ Press releases sent to the following media
contacts:
• WGHP FOX 8
• WFMY News 2
• Spectrum News
• High Point Enterprise
• Jamestown News
• Carolina Peacemaker
• Greensboro News & Record (Survey
was part of a featured article in the
monthly column in early December)
○ Email blast sent to past Parks & Recreation
users/participants
• 12,392 emails
○ Emailed survey link to Parks & Recreation
department employees
○ Emailed survey link with High Point Parks &
Recreation Commissioners
○ Shared in Inside High Point, a newsletter for
all City of High Point employees (2,000+
employees)
○ Shared on the City’s Intranet page for all City
of High Point employees
○ Distributed postcards to the public in the City’s
lobby at the customer service desk
○ Survey emailed to individuals who have
recently sent in feedback or questions
regarding the Greenway
○ Shared with the public via postcards at a popup event at the High Point Farmer’s Market on
December 5, 2020

•

•
•
•

•

•

•
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Yard signs posted at parks, recreation centers,
and trailheads:
○ Armstrong Park (High Point Greenway
trailhead)
○ Bicentennial Greenway at East Fork Road
○ Blair Park Golf Course (S. Main St. and off
Brentwood St.)
○ Brentwood Park
○ Deep River Recreation Center & Park
○ Harvell Park
○ High Point Athletic Complex
○ High Point Parks & Recreation Administration
building
○ Morehead Recreation Center & Park
○ Oak Hollow Marina
○ Oakview Recreation Center & Park
○ Piedmont Environmental Center (trailhead for
High Point Greenway and Bicentennial
Greenway)
○ Roy B. Culler, Jr. Senior Center (off Hamilton
St.)
○ Southside Recreation Center & Park
○ Southwest Heritage Greenway at Taylor Ave.
○ University Park (High Point Greenway
trailhead)
○ Washington Terrace Park & Community
Center
A project website with project information, contact
information, and the survey link
Promotion on the Parks and Recreation website
Promotion through the Parks and Recreation
Notify Me subscription service
○ 664 emails sent
Social media posts on department Facebook and
Instagram pages
○ Eight (8) posts with survey links
A targeted ad on Facebook that reached 515
additional people and received:
○ 58 post engagements
○ 11 link clicks
○ 3 post shares
○ Social media posts (2) on the City of High
Point’s Facebook page shared by the City of
High Point Public Information & Community
Engagement Office
Social media posts and promotion on NextDoor
app
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Targeted Outreach Activities

In efforts to gather more representative feedback from community members of High Point, targeted outreach
was conducted throughout the survey period. This outreach focused on specific stakeholders and community
groups in an effort to encourage participation from those that were underrepresented in data collection thus far.

Flyers
One hundred (100) flyers were obtained from Sir
Speedy’s Printing Services on January 18, 2021. The
same day, the flyers were posted on bus shelters
in nearby neighborhoods within the 27260 zip code.
Flyers were also distributed to the following apartment
complexes:
•
•

•
•

Broadstone Apartments
Lake Road Apartments (both locations)
○ Flyers were distributed door-to-door at
both complexes, one with a mostly African
American tenant population, the other location
with a mostly Latino/Latinx population. The
apartment manager noted concerns about the
flyer not being translated into Spanish, but
was informed that the QR code could lead to a
Spanish-translated version of the survey when
scanned.
Park Terrace
Spring Apartments

On January 19, 2021, flyers were distributed to the
following religious institutions in the area:
•
•
•
•
•
•
•
•
•
•
•
•

St Stephen AME Zion Church
Life Changing International Church
Living Water Baptist Church
Calvary Baptist Church
Greater New Hope Baptist Church
Church of Redemption
First Emmanuel Baptist Church
Open Door Ministries
Mount Vernon Baptist Church
United House of Grace & Mercy
Seventh Day Adventist Church
Pearson Memorial AME Church

On January 19, 2021, flyers were distributed to the
following neighborhood businesses in the area:
•
•
•

B&D Laundry
All American Mart
Pantry Fried Chicken

Your input is needed!
The High Point Greenway Master Plan will be an
equitable and community-supported plan that
provides a framework to preserve and expand
High Point’s greenway network.

Participate in a Public Workshop
The City of High Point is hosting two interactive virtual
public workshops to gather public feedback and ideas
for the proposed greenway network.
Attend a virtual session: Dec 8 from 4-5pm or 6-7pm,
RSVP on the website

Take the Online Survey
Unable to attend a workshop? We still want your input!
Complete the online survey to provide your ideas and
feedback about the plan.
Visit the website to take the survey by Dec 31!

Learn More About the Project
The goals of the High Point Greenway Master Plan
are to expand connectivity, enhance health, increase
economic vitality, and access nature.
Learn more: www.highpointgreenwayplan.com

www.highpointgreenwayplan.com/
Questions or comments? Contact Lee Tillery at lee.tillery@highpointnc.gov or (336) 883-3473

Direct Outreach - Phone Calls and Emails
In addition to flyer distribution, organizations were
contacted directly through phone and email outreach
to inform them about the project and the opportunity
of participation through the survey. Stakeholder
groups from the contact database that included
underrepresented populations were contacted via
email if a contact email could be found. If not, they
were contacted via direct phone calls.
Those that were emailed were provided information
about the project and the ongoing survey. They were
also provided with a copy of the flyer to distribute or
view as they saw fit. Stakeholders that were contacted
by phone were given the same information and were
asked to share a contact email to send the flyer and
additional information to.
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The following businesses and organizations were
contacted through direct email outreach. These
organizations were sent project information, the
survey link, and the flyer describing the survey.
Those that agreed to help disseminate are marked
with an asterisk (*). These organizations were emailed
project information and a copy of the flyer to be
distributed to their members and staff. Note: those
that were contacted via email were automatically sent
the information and flyer.
Those that were specifically chosen to reach
underrepresented populations are indicated with a
degree symbol (°). These entities fell within zip codes
with higher levels of underrepresented groups.
Apartment Complexes
Contacted via email on 1/19/2021:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Broadstone Village Apartments
Chatham Wood Apartment Homes
Cloisters & Foxfire Apartments
Creekside At Bellemeade Apartments
Deep River Pointe Apartments*
Eastchester Ridge Apartment Homes
Fox Hollow Apartment Homes
Highbrook
Highland Ridge Apartment Homes
Lake Road Apartments*
Laurelwood Park Apartments
New Gate Garden Apartments
Park Terrace Apartments
Rowella Apartments (1920s Art Deco)
The Crossing at Chester Ridge Apartments
Westchester Key Apartments
William Booth Garden Apartments

Contacted via phone on 1/19/2021:
•
•
•
•
•

Gilwood North
Hunter’s Point
Spring Valley Apartments
Suffolk Place Apartments
Westwood Heights Apartments

Contacted via phone on 2/02/2021:
•

Beamon Courts*°
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Community Groups
Contacted via email on 1/19/2021:
•
•
•
•
•
•

Fleet Feet Greensboro/High Point
High Point Community Against Violence
High Point Community Foundation
High Point Community Theatre
High Point Rowing Club
NAACP High Point Branch

Community Organizations
Contacted via email on 1/19/2021:
•
•
•
•
•
•
•
•
•
•
•
•

Arc of High Point*
Boys & Girls Clubs of Greater High Point
Family Service of the Piedmont
Habitat for Humanity
High Point LEAP
The Foundation for a Healthy High Point
The Salvation Army of High Point
Triad Nepalese Community Center (TNCC)*
United Way of Greater High Point
Ward Street Community Resources
World Relief Triad
YWCA

Targeted Outreach to...

49
3
23
21
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religious institutions
businesses
apartment complexes
community groups and
organizations

Religious Institutions
Contacted via phone on 1/19/2021:
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

First Emmanuel Baptist Church*°
St Stephen AME Zion Church°
Temple Memorial Baptist Church°
Community Mosque of High Point°
High Point Christian Center°
High Point Seventh-day Adventist Church°
Greater First United Baptist Church°
Tabernacle Baptist Church°

Direct Targeted Outreach Results

Contacted via email on 1/19/2021:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•

Abbotts Creek - Labor of Love°
Communion Pointe: Home of Maranatha°
Community Bible Church
Covenant Church United Methodist
First Christian Church of High Point
Immaculate Heart of Mary Catholic Church
Oak View Baptist Church
Piedmont Chapel
Turner’s Chapel AME Church°

Calvary Baptist Church°
Christ the King Church°
First Baptist Church°
First United Methodist Church
Greater New Hope Baptist Church°
Highland Baptist Church°
Kivett Drive Church of Christ°
Life Changing International Church°
Living Water Baptist Church°
Memorial United Methodist Church
Mt. Vernon Baptist Church°
Mt. Zion Baptist Church°
New Beginnings Full Gospel Ministries°
Pearson Memorial AME Church°
Williams Memorial CME Church°
Deep River Church of Christ
Emerywood Baptist Church°
Emmanuel Lutheran Church°
English Road Baptist Church°
First Presbyterian Church
Forest Hills Presbyterian Church
Green Street Baptist Church
Hayworth Wesleyan Church
Hope Church
Kingdom Build Church International°
New Bethel Baptist Church°
Open Door Ministries°
○ This organization was contacted an additional
time on 2/02/2021.
St Mary’s Episcopal Church
St Christopher’s Episcopal Church
Wesley Memorial United Methodist
West End Ministries
Cornerstone Baptist Church

Ninety-three (93) community groups, organizations,
and businesses were contacted during direct targeted
outreach efforts. Many of these organizations were
provided with information and flyers directly through
email. Seven (7) organizations responded and
engaged in direct contact with staff and were provided
information and materials to distribute to residents or
organization members.
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Open-Ended Survey Responses
Q2 Comments: Where would you like to go on greenway trails? Select all that apply. – Other
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Piedmont Triad
Oak Hollow Lake
Plus, a sidewalk on Eastchester
Forests and secluded areas
Crossing the bridge from the greenway to the park
is dangerous.
I live in Greensboro and bike commute to work in
High Point. I wish there was better connectivity
between Friendly Ave & Chimney Rock Road
area. Those roads around the tank farm are busy
with big trucks
Oak Hollow Lake
Oak Hollow Lake (Loop)
It would be nice to have sidewalks that also go to
businesses and grocery stores
the more, the better!
Connection to mountain bike trails
Want a connected network of recreation trails.
oak hollow lake
Retail centers
I’d love to be able to ride from my house to near
anywhere I want go...
Burmil park
To connect all MTB trails
I want greenways for recreational elements which
highlight areas of natural beauty.
Biking and Hiking Trails
Wooded areas with nature.
Shopping areas, such as Palladium
It would be nice if we could have access to all of
these destinations.
Connecting to Salem Lake (or Kville Park)
going NW then connecting to Battleground in
Greensboro to make a “triangle” would be not just
a REGIONAL attraction but would likely draw folks
from all over! -B&Bs, small bike shops, mobile
bike repair businesses, campgrounds...I mean
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•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

that would be both a huge economic as well as
marketing asset for the Triad!!! and even the State
More connection across entire region
Oak Hollow Lake
I would like to see the Greenway maintained and
even expanded.
Salem Lake
More dog parks/dog friendly paths (dog water
fountains & human fountains) would be nice.
Having some kids play spaces/splash park/ picnic
areas on the trails would be great
Disc Golf Course
Is it possible to go all the way around City Lake
Park?
Oak Hollow Lake
I like being out in nature but Downtown would be
cool.
it would be nice for them to be all connected some
how
Rich Fork Preserve
Recreation
Oak Hollow Lake, I would love to walk, bike
around water. Northside of High Point. Any
chance of biking by the Farmer’s Market? I know
that’s considered Colfax.
Connect to other bike and hike trails in the area.
Nice to have the option of places of interest to visit
Restaurants and shops that aren’t necessarily
downtown high point
Greensboro greenways
Connect community assets and historical
landmarks.
It would be nice if you could access greenways
from major roads like Skeet Club road.
High Point needs a park like LeBauer in GSO and that would be perfect to have a Greenway to
walk or ride a bike to
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Q4 Comments: Are there any other thoughts you’d like to share about greenways in High
Point?
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

•
•
•

Are there any other thoughts you’d like to share
about greenways in High Point?
Open-Ended Response
more bike routes, more energy ways, solar
energy, water based electric, etc.
More mile markers.
What I enjoy the most about greenways is the
feeling of being away from the city while being
in it. I also like the idea of adjacent cities with
connected greenways.
Mile markers would be great.
I’m glad greenways are being considered and
improvements and progress are being made.
Thank you for providing the service for us. The
greenways are fantastic!
connect with a Greensboro out by I40
We love the Gibson Park Greenway!
I live just over the county border in Forsyth
County, but do use the greenways in High Point.
Make sure they are well lit
Want them to connect so longer distances
possible for runs and hikes.
I love the present greenways which extend from
Andrew’s HS to Penny Rd.
I am glad that you are engaging in a
comprehensive review of current greenways
and future greenways. Please understand that
all wooden “boardwalk” sections will support
the growth of microorganisms and become
dangerously slippery when wet. It would be good
to minimize the use of these in your designs.
Crosswalks, especially like the one on Penny
Road need to be well marked and should include
lighted signs which blink to tell people to slow
down when crossing. The bicentennial greenway
really needs to be modernized to include up-todate safety designs which minimize or eliminate
steep, slippery stairways, sharp curves, bridges
with no railings. Be glad that you have the right of
way.... now work on modernizing
Please link trails with surrounding towns to
facilitate bike/walking routes throughout the Triad.
Thanks!
There are places in the Piedmont center area
where roots cause the trail to be very rough.
More mountain bike trails.

•

•
•

•

•
•

•

•
•

•

•
•

With the challenges everyone faced in 2020, a
greenway will be a place people can get out and
enjoy themselves and their community. It’s a great
place to promote physical and mental health for all
ages and lifestyles.
It needs to connect to Greensboro and Winston
Salem greenways.
The newer bridges are always beautifully done!
Love the high visibility street crossings too. I
always love to see creative landscaping. Historical
information signage could be cool
High Point needs more public use trails. Paved or
dirt. The trails at Rich Fork are a great example.
In a city the size of HP it’s a shame that those are
the only mountain biking trails in the city.
The newest addition from East Ford Rd to
Armstrong park is great!
I think the Oak Hollow lake would bring in more
traffic if it had a greenway. Husband and I went
there to hang out one day and there was a sad
excuse for a dock, but nothing else. We would’ve
loved to go for a walk around the lake.
Paved paths make the greenway accessible to
more people. I know they are more costly, but
unpaved or natural surface trails simply aren’t as
usable by those with mobility issues.
I like the deck surfaces as well. I wish we could
clean up a little but the manpower and cost for it
seems too much. So many fallen trees and debris.
You need more law enforcement presence on the
trail. It place the trail crosses the roadway needs
slower speed limits and higher awareness from
automobile drivers.
Consider building a greenway loop around
Oak Hollow Lake. Use Winston-Salem’s Salem
lake trail as a prime example. Such a beautiful
opportunity for High Point to do the same. I go
to Salem Lake Trail often, but to have something
local would be amazing for everyone.
Maybe create a better reason to use the
greenways, like making it the possibility for
someone to bike to eat or do some other task
I love the Greenway in high point. It’s part of the
reason I bought my house. The idea of improving
and extending it sounds very appealing
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•

•
•
•

•

•

I love the greenway, it’s super nice to walk. I
think it would he cool to add outdoor exercise
equipment around it to get an even better workout,
but currently it’s very nice for walking, running and
cycling
check out the American tobacco trail - super nice!
wide, multi-surface, well-marked. Thanks for all of
y’all’s hard work!
I would love for the green way to run near the
marina in High Point.
An extension or two into the Barrow/Clinard
Farms/Willard Dairy Road areas would be ideal
based on the explosive growth in the area.
Locking down corridors now before they are too
expensive or simply gone... would be beneficial to
future use and growth.
Mike Esposito, the High Point University track
coach, has expressed an interest in wanting
the YMCA to connect to the Rich Fork Preserve
(RFP) trails. He mentioned that he would like for
his students to have the ability to safely run from
the YMCA to the natural surface trails that the
Piedmont Fat Tire Society (PFTS) built. He has
also expressed an interest that he wants HPU to
connect to RFP.
In Greensboro the greenway
gives access to the following mountain biking trails
(multiuse trails); Copperhead in Country Park,
Wild Turkey, Owls Roost, Shady Side, Little Loop,
and Big Loop all in Bur-Mil Park. Country Park,
Wild Turkey, Owls Roost, and Shady Side we’re
all built by PFTS. A combination of trails that
PFTS has built along with the greenway creates a
potential long-range plan of connecting downtown
Greensboro with communities, businesses,
and Brian Park in Brown Summit. PFTS was
just awarded an RTP grant to continue a 3-mile
section of the Kingfisher Trail between Yanceyville
Rd and Dogget Rd putting us one more step
closer to Brian Park. I mention all the previous
facts because I feel strongly that connecting
natural surface multi-use trails to greenways is
vital to enabling multiple forms of exercise and
connectivity.
I am a current board member
with PFTS and I live near the Johnson Street and
Skeet Club area.
Thank you for trying to keep these in HP they are
much needed!!

•

•

•
•

•
•

•
•
•
•

•
•
•
•
•
•
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I would love to see Barrington Woods or Estates
on Deep River Road connect to the new greenway
by Hickswood. It is too dangerous for us to walk
there due to the narrow bridge on deep River. A
sidewalk would be amazing!
I’m in Greensboro but I do use the Greenway in
High Point. I would like to see more connectivity
throughout Guilford County and to Forsyth. No
concrete if paved; asphalt is more forgiving on
aging bodies and joints.
This pandemic is shown as that one thing that we
can do is exercise. Enjoy nature. Anything helps.
Pec trails are pretty rough these days from use.
I am excited that High Point is considering
expansion of the greenway system, whether it is
a continuation of the existing greenway, or new
system(s). I love the recent addition that connects
the greenway from Deep River Road to Piedmont
Environmental Center.
Need pavement to make the trails wheelchair
friendly.
I love the greenways so far, some of the asphalt
sections are getting some age on them and the
roots have been pushing it up. Makes it really
hard to run/push stroller/ride a street bike on.
Please repair these sections in the plan and find
some long-term solution to root infiltration
I feel the expansion of High Point greenway
has brought more people to the city to ride the
greenway
Build them. Connect outlying communities. I live
in Thomasville - aka a Trail Desert.
Having MTB trails connected to the Greenway
Although I live in Greensboro, the High Point
greenway is the closest thing to my house. I
already use it a bunch and would be happy with
any additional miles or destinations.
The HP greenway system is just great. I’d love to
see an expansion of the available mountain biking
trails connected to the greenway.
Can we build mountain bike trails off the greenway
in the watershed
Keep up the good work
would love to see single track mountain bike trails
added.
If there were connections, via sidewalks, to
commercial areas then we could shop or just
explore as well as dine.
Some technical trail features would be fun
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•

•
•
•

•

•
•

•
•

It may have been smarted to go slower and use
artificial “wood” so that maintenance would be
easier and less costly. If it wasn’t for felled
trees (stumps) and some large sewers and
neighborhood fences, there is no place to rest
from Penny Road to Armstrong Park (except HPU
and one bench at Kirkwood Elem). Occasional
benches would be a boon for those of us trying
to walker longer distances, but we need places to
rest.
No. That is it.
keep building them
I use greenways on a weekly basis to connect
to MTB trails from High Point to Greensboro
watershed trails. But would like more options. as
currently I still have to ride a big portion on regular
car roads, which is DANGEROUS. I would like
to be able to have greenways connecting to Rich
Fork Preserve park too
Very excited to see a long-range plan developed.
Greenway plan should include connectivity from
the YMCA to Rich Fork Preserve underneath
Hartley Drive. (The bridge underpass on Hartley
Drive was built with construction of a Greenway
concrete pad to enable this connectivity.)
If it connected easier to the GSO greenway that
would be epic
Greenways should be a place to go enjoy nature
and relax, through wind through backyards of the
worst areas of town. They should be a relaxing
place to enjoy, not a pedestrian highway for
walking transportation. If they are in a dangerous
area, then people don’t use them.
The Greenway is very nice. Needs new signage
Some areas need attention. Tree roots that have
raised asphalt. Gaps from asphalt that have
settled that abut bridges and tunnels. There are a
few holes and an area or two that need a patch.
My compliments however to the maintenance
crews whom mow and keep the trail clear of trees
and limbs and other debris, you can see after they
have been there and done their work. Another
important point I wanted to make is enhancement
to the crosswalks. Signs need to be replaced,
they are faded, New markings on roadway where
crosswalk is, perhaps a light that can be activated
as getting across Lexington and Deep River roads
are dangerous.

•
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•
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Ideally, no matter where one lives in High Point,
a greenway would be within walking distance.
Having to drive to a greenway discourages my
desire to use them.
Maybe not in the swampy ish areas as the
mosquitos are very bad or spray for bugs some in
those areas
I live near the athletic complex and would love
trails that would connect around it and Oak Hollow
Lake.
The crossover at Lexington Avenue is dangerous.
Sometimes heavy traffic with cars exceeding
speed limit. Is there any way to install flashing
lights or anything else to increase safety there?
Also, we are concerned with folks on greenway
with dogs unleashed. Some broken pavement
that needs repair on greenway. We think the city
staff does a good job on leaving debris. Would
like to see the virtual workshop if it was recorded.
Would be open to helping on committee.
I like the newest segment added off of Deep River
Road. The bridges are great.
Would love to see the Southwest greenway
completed
Love the bridge at the Deep River portion of
the greenest. Would love to see the area below
developed with native plants. Also, would love to
see greenways with outdoor public art and places
to sit and enjoy being outdoors even more.
Having been a city manager in my past, I
have always believed that providing people
with recreational options was both good for
the economy, health, and I believe there is a
correlation between feeling good emotionally and
physically to following the rules and laws of the
community.
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We mainly go to the trailhead at the park on East
Parkway and head over towards the University.
We enjoy that walk, but the lights are often out
of service in the underpass near Centennial,
which means that we don’t go as often as we
might. We live at the south end of town and we
often go to the park in Archdale instead. In
other cities where we have lived, the greenway
trails have been much more developed -- we
moved here from Indiana where the greenway/
bike trail extended for almost 60 miles from below
Richmond to north of Muncie. My wife organized a
number of fund-raising bike rides, and many of our
cycling friends enjoyed the longer trails. We wish
that High Point would build more trails and make
them run all over the city. There’s a very short
trail -- really just a walking track -- at the Allen
Jay Community Center. With all of the vacant and
unused property in town, there MUST be a way to
create more trails, and especially here in the south
end of the city. Many immigrant families in our
neighborhood walk along the streets for exercise
and it can be really dangerous as there aren’t
many sidewalks. Our daughter-in-law is an avid
cyclist and has been very active in organizing
events where groups of several hundred cyclists
take rides through different neighborhoods in their
city. It’s a terrific community building program and
costs virtually nothing. You can learn more about it
at https://slowrollbuffalo.org/
The parts I use regularly are quite wellmaintained. Thank you for that.
The stairs on the bicentennial greenway are the
dumbest thing that was put into that path!
The stairs on the bicentennial greenway are the
dumbest thing that was put into that path!
No
I think they are beautiful! I enjoy walking on them
I love the thought of connecting all the directions
of High Point, North, South, East, and West with
the connector being around the library coming
from the East, Montlieu area to the West towards
Elm, the heading South on Elm to connect to the
Southwest Heritage Greenway! This way the
whole catalyst project is accessible via an Urban
Greenway!!!! I love it!!!!
More please!
I have noticed that on the new greenway between
Deep River and Penny road there is a lack of
trashcans
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Not just ONE surface-consider paved in the high
use areas, crushed stone in the rural areas...
N/A
The only thing I think the greenway needs is
some water stations and/or some safe bathrooms
to use throughout. From Parkway Ave to the
environmental center is about 4-5 miles of trails
with no safe place to stop for bathroom or water.
Some of those bridges get slick when wet,
especially near the Gibson park area. Could any
tread/grip be put down?
GREAT job on the boardwalks! Far and above,
the most scenic and fun trail section in all the
Piedmont
Safety is important, it works be good to have
certain areas that are lit while having other areas
still natural and unlit. Someone’s it’s nice to wake
through the moonlight and see some stars.
Sometimes parking is a challenge at several
locations.
We really love to ride or walk the existing
greenway and look forward for expansion through
High Point and having more neighborhoods
connected.
I have bicycled the Legacy Trail between Sarasota
and Venice FL. It is well known and a tourist draw
to the area. Note the success of the Physical
fitness industry in High Point. You should leverage
it. I cannot over-emphasize the SAFETY
aspect of this project. Crime has shut down many
wonderful businesses and simply poisons the
possibility of commerce and recreation.
Riding a bike across the Lexington, deep River,
and Penny Rd crosswalks is very scary. Last
Saturday 15 cars sped by at more than 35 miles
per hour. The drivers look at me like I shouldn’t
be there. We need more safety at the major
intersections. Lights in the big tunnel under Hwy
63 would be great! Too dark there.
I think increasing safety, length, and attractiveness
of the greenway would be great. As a young
woman, I often do not feel safe on the greenway
alone. The tunnels also are places of worry and
anxiety (especially the one that goes under the
highway). During the day, they are very dark in
comparison to the sunlight outside the tunnel,
making it hard to see.
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They need to be connected to sidewalks as a
complete network. Whether installing greenways
or sidewalks they need to give residents an
option that doesn’t include walking in the road.
Waterview Rd from Skeet Club Rd down to the
boat launch marina is a perfect example. There
are numerous times where cars have to leave
their lane to give people walking/running enough
space. With the addition of sidewalks on the
soon-to-be widened Skeet Club Rd, a sidewalk on
Waterview from Skeet Club to the marina would
open up safe access to this lessor used park.
Would love to have access to downtown high
point!
Connect City greenspaces/parks and City facilities
like the rec centers, PEC, Museum, Library, etc.,
so people can walk or bike between them easily.
Please include signage along the greenway so
those using it will know about the City attractions
nearby. Also, think about projects that Boy
Scouts, Girl Scouts, and other local clubs can do
to improve the greenway -- around the Bouldin
Creek area, some group could install and upkeep
bluebird houses. Make sure there is organized
parking as well as having bike racks at the various
“stops” or entry points. The City, in general, needs
to address tree loss everywhere in town (City
property, commercial property, residential streets),
so improving the canopy, diversifying tree species,
and just general beautification with perennials,
shrubbery, small trees, hardscape features and
signage at all connected facilities and along the
greenway would be a good starting point.
I live in Greensboro but have used (and built)
greenways in High Point. The latest section from
the Environmental Center to Deep River Road is
spectacular.
There are few trails in the southwest sector of
High Point. Planning should include the sector
of citizens in the Westchester-Market Center
area neighborhoods. The Westchester Park Plan
has seemingly been forgotten and abandoned.
Though the northwest area of High Point is where
population growth is projected, the SW area
needs greenways too.
They need to have a bathroom nearby. I don’t like
bicycle in greenways. Some people drive their
bicycles too fast. I like parking spaces with some
light.
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Given the lack of sidewalks in many
neighborhoods, having safe spaces for biking and
walking with children & pets is necessary
Could such Greenways be also shared for Bikers
and Pet Friendly
Would be great to have adopt a greenway for litter
pick up. The greenway from Armstrong park has
so much trash in the stream it’s sad and gross.
Would love to see an adopt the greenway like we
have on roads
The Parks & Recreation Department does a
wonderful job and I know they will take care of our
green spaces & trails.
Need to be in safe places and regularly patrolled.
I think the city has done a great job with the
new part of our Greenway. I usually go from
Jamestown park to Armstrong park in High Point.
There’s less traffic that way and I’m riding with 7
and 8 yr Olds. So thankful for the Greenway!
As a teacher at SW, I am excited for the area.
Make them longer!
I don’t really feel safe in High Point in general so
I don’t utilize the greenways often. I go to other
communities. If there were security measures
(blue light boxes or something) or if there was
some kind of case study that covered the safety
of the greenway then I would be more inclined to
utilize it.
The attractiveness of a greenway would invite
NEW ATTENTION to the many assets of the
historic southwest quadrant of High Point—
ONCE THE ENGINE of the city’s manufacturing
and business successes. In its present state,
one sees decline rather than exciting, realistic
opportunities.
Overall, I am very pleased with the greenways I
use. One complaint is people letting their dogs off
leash.
The greenways are beautiful and increasingly
necessary to disengage from our hyperconnected
lives. I am appreciative of the fact that the city of
High Point has been so forward thinking in their
development and maintenance. Keep up the
good work!
thank you for what has been done thus far - is
appreciated. Gives residents and visitors a place
to walk. Do we need more mapping? a digital
map - how far can you go? thanks
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Please consider adding opportunities to learn
history, add cultural art, or add more pet-friendly
amenities along the Greenway
The greenway from the PEC to the Piedmont
Parkway need to be repaved in may spots.
A connection to Jamestown would be great.
We use all the trails often and appreciate them so.
much. Thank you for all you do!
Important factors are connectivity of greenways
and proper maintenance.
Pavement is desirable for bikers.
My family (ages 42, 40, 17, 13) has loved
living near the Armstrong Park entrance to the
Greenway. We’ve used it for mostly biking, but
also walking, running, and skating. My only issue
is I don’t always feel safe alone on the part near
Andrews HS. Also, I’m afraid HPU is going to lock
me out on the wrong side of the campus.
How about some trash cans? No way to throw
away litter, the greenways and creeks around
them are filled with litter the city doesn’t clean
up regularly. Also, the greenways are supposed
to be closed dusk to dawn, but people are on
them all hours of the night. Not safe for homes
that back up to the greenway. Can’t call police to
report, because greenways are patrolled by Park
Rangers, who only seem to work 9-5, if that.
Connecting to other cities Greenways without
having to ride on the road would be very beneficial
to people using the Greenway. A speed limit for
bikers would also be a great idea with all the
different style bikes available
perhaps there can be separate bike trails only and
those just for walking/jogging
I LOVE the new boardwalk piece near Piedmont
Environmental Center!!
¯\_(ツ)_/¯ Keep up the good work!
I think more trails would provide diversity.
Love our Greenway. Wish there were more
activities - like maybe stations for exercise along
the route.
The greenways are a great feature of high point.
I think connecting additional greenways, bike
paths or sidewalks to more of high point would
be a great improvement. For example, if the
greenway from Armstrong park had a safe path/
connected to some of the restaurants and shops
on main street like the Brown Truck area, that
would be a huge benefit to the community that
enjoys walking or biking places.
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1. I would like to see them better maintained.
There are a lot of roots in the pavement, which
is rough on the bicycle. 2. I would like to see
organized cleanups along areas that collect a lot
of trash. I’m thinking specifically of the stretch
along the Boulding Branch stream between
Armstrong Park and Deep River Road.
Love the bridge at Deep River! More projects like
that :)
If the greenway is paved, people who are
handicap or use a wheelchair can also enjoy it.
It would be great to have flat, safe, nature friendly,
bike friendly trail. Is there an old railroad area?
The Piedmont Environmental Center has stairs
and is very hilly. I like the trail, but not for biking.
It would be nice to have a trail that has a fun
destination such as the Farmer’s Market or small
businesses.
Please make the trails both pedestrian and bike
friendly!
Biking is important too
Can the greenways be extended to areas on the
west side of High Point? Other than Rich Fork,
we do not have any.
Paved enough for a hybrid bicycle
I believe that the greenways are well maintained
and I enjoy being out in nature.
I’d really love to see the Piedmont Parkway
entrance extended towards Willard Dairy / Barrow
area. There is a lot of new development and
neighborhoods and I think it would be a great
addition for the families that live there.
I’m so happy you’re doing this! The trails at the
Piedmont Environmental Center, the downtownish
park (Washington?) and that park off Wendover
have been absolutely delightful for me and my
dogs.
I do wish there were Dom water sources
throughout. As a runner/bike rider sometimes
I need water and there really is nowhere to get
any water from the Parkway entrance until the
Environmental Center. On a hot summer day,
during a run, that is a far distance.
We are very fortunate to have so many sections of
greenways accessible to residents of High Point.
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Although I prefer dirt paths like we have in Gibson
Park and the Piedmont Center, I absolutely love
the stretch from the Piedmont Environmental
Center to University Park. It is beautiful all year
round and is easy to navigate. Whoever designed
that project was a godsend.
A safe way to put small restrooms would be a
thought.
I think a security system should be implemented
for the safety of people who use the trails
The Greenway is very clean, but I’d like to see
more public care such as trash cans, dog stations,
and picnic tables. An access point to a scheduled
food truck area would be great too, especially on
weekends.
No
I enjoy the ones we have in place and look
forward to an expansion
The greenway between Chimney Rock and Penny
Rd doesn’t have enough direct access to the
neighborhoods that border it. If you tried to use it
to commute to work, you’d exit it onto roads that
aren’t bike friendly.
Keep an eye for drug dealers they ride a bike an
sale drugs to the high point university, and also we
see teenagers smoking weed.
Would love to have more options around
especially ones closer to my house and that I can
walk to. It would be great to see a sidewalk all the
way down Waterview to the lake and then a small
greenway or walking path all around there. I also
love the trails all around Mendenhall area (near
Creative Snacks), where we have the trails, pond,
gazebo, etc. It is so pretty over there and I wish
we would replicate those types of trails all over
High Point.
They are beautiful, I use the one in Greensboro
and Jamestown going to the Piedmont
Environmental Center
I love the greenways and trails in HP. I would like
to see them somehow connected to the ones in
GSO. Preferably, the ones that lead to mountain
biking trails like Owl’s Roost. Or, as an option, I
would like to see more off-road mountain biking
trails built off of the existing and expanded
greenway.
I think security should be factored in to any
expansion in these areas.
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Gso has a great map of the trails to share with the
community. Is there any way to create this for our
High Point community as well?
Create more access to neighborhoods so that we
don’t have to walk on highly-traveled roads, such
as Deep River Rd.
I’d like to add that as someone who suffers
depression, these greenways have been a
huge source of comfort during the last 10 years,
especially during the pandemic.
I would like to see flat surfaces as much as
possible. I can be difficult to run/walk on slanted
surfaces and from the Gibson Park area back
towards Greensboro, there is some slanted
pavement that is difficult to run on. I have pretty
much given up on using this stretch of Greenway.
Very important to the future of our community.
The greenways in High Point are awesome. I
don’t know if this is even a possibility but it would
be nice to have a few designated places along
the greenway with a small stage and an area for
food/Ice cream trucks could be for the weekend.
People could stop and listen to local bands/
musicians and grab an ice cream cone or a snack.
Would like to see current HP greenway extended
from PEC down to CHPPark. Also, would like to
see HP and GSO greenways connected w/o using
roads. Great job on the extension to Deep River!!!
Thank you!
There’s not enough of them and those that exist
could be promoted more
Very important to the future of our community.
It would be nice to have better parking
designations to know where to get on/off the
greenway and distances between parking
locations.
I use the Bicentennial green way more often as it
is longer and closer to my house. I do occasionally
ride the HP greenway and enjoy that as well
There are some bridges on the greenway near
Piedmont Parkway that need railings for safety.
I’m torn. I’d prefer to keep it as natural as
possible, but also think it would be great if people
with disabilities could access every inch of the
trail.
where they are located are not safe except
Mendenhall off 68 and under new property
manager, we were told by security we could no
longer walk the dog’s there
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Don’t really think it counts as a “greenway” but
I would love to have more mountain bike trails.
Hedgecock park is nice and better than nothing,
but I could go for something easier that’s more
miles. My kids can’t really handle the difficulty of
Hedgecock park.
The one that is in Jamestown is so beautiful but
the shore lake needs attention. Too many plastic
bottles.
We mostly ride bikes on the greenway, so any
surface with that in mind is good.
I love and frequently use the greenway in HP,
Gboro and Jamestown. I would love to see more
in HP- especially in the SW district.
There should be more directional signage. My
6-year-old and I were lost on the greenway
between the Center on Penny Road and the
Center on Wendover last year. We started on
Penny Road and hoped to return there. We
thought we were on a trail that looped around
and came back to our destination. After over
an hour of walking and asking others how to get
back, we ended up on Wendover and had to call
someone to pick us up. It was scary being in the
woods alone but it was scarier being there and
lost. Also, I know firearms are not allowed. I
am a CCH holder but after the robbery on the
greenway last year we have not been back due to
safety concerns. I am very grateful that we were
not targeted on the day we were lost.
Security is always a concern.
Rich fork Preserve is awesome. More multiuser
trails would be even more awesome
Visible and clear way finding signs and trail maps
on the paths
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There are sections of the greenways that are
connected to Greensboro that are pretty tore up
and would like to see the cities come together
to fix and have a better maintenance plan. Also,
it would be good to add safety features on the
greenways similar to what college campus’
have. The bridge leading to Deep River Road is
beautiful! Great work!
Need to be handicapped accessible.... side to side
slope it very difficult for transport or wheelchair.
We love them, the new boardwalk section in High
Point, is simply amazing. We cannot wait to be
able to access City Lake Park with the new people
bridge over Penny Road. Although we have seen
accidents at the crosswalks, they need to have
people crossing lights or a stop light.
Very important to the future of our community.
We need to make safe connections from
neighborhoods to the greenways.
Please ensure there is enough parking at the
popular on and off places. For example, on
weekends the lot at the Piedmont Environmental
Center is often full. If there is a large slant to
the walkway it’s hard for runners and fast walkers.
My husband will not run-on parts of the Greenway
due to this.
Urban greenways in inner-city communities’ help
end food and transportation deserts, improve
access to public investments and community
assets, clean surface water, and connect
neighborhoods that traditional transportation
networks so often served to separate.
I like what Atlanta and Charlotte has done to
connect greenways with commercial as well as
recreational areas. They are also accessible to
mass transit (light rail).
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Open-Ended Virtual Public Meeting Responses
7. What other comments would you like to share about the plan so far and about the future
of greenways in High Point?
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Would love to see any plans related to the west
end neighborhood
Solar energy lights in Various places in efforts to
save City or tax dollars.
Enjoying seeing the phases and being able to
contribute in ways as a community member in this
process.
I would love to have walk ways throughout the city
of High Point. I could walk from the greenways to
the admin office, to the library...etc.
It would be great to have hosting sports in mind
as you plan for the future as that will bring
economic impact; how can visitors use it in
addition to our local citizens
I'm very glad that this is happening. I think this
brings up a lot of safer, recreational connectivity
possibilities that could also be great for business.
I would love to be able to ride my bike trhough
town but the streets are too busy.
Have there been studies or statistics gathered
relating crime (car break-ins, drug use, gang
activities) to greenways?
Connecting to City Lake Park would be a big
asset as well as expanding connectivity to other
trails. I want to thank everyone involved in
creating the wonderful trail network that we
already have!
Garbage and recycling collection (and the
emptying of the bins on a regular basis) is
important to keep the surrounding environment
clean
also, this forum is much better than a public inperson meeting. your get much better and more
civil feedback. and much more volume of
actionable feedback
Would love to see connection to city lake park
Love having mile markers
Great plan and look forward to using it in the
future !
After rai there are some spots with standing water
or mud
If we could work on low areas which are wet or
muddy after rain
Areas that have pavement upheaval due to roots
creates some dangers for cyclists.
Thank you for all you are doing
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APPENDIX B:

FUNDING

OVERVIEW
When considering possible funding sources for
trail projects, it is important to remember that
not all construction activities or programs will be
accomplished with a single funding source. It will
be necessary to consider several sources of funding
that together will support full project completion.
Funding sources can be used for a variety of
activities, including: programs, planning, design,
implementation, and maintenance. This appendix
outlines the most likely sources of funding from
the federal, state, and local government levels as
well as from the private and nonproﬁt sectors. Note
that this reﬂects the funding available at the time of
writing. Funding amounts, cycles, and the programs
themselves may change over time.

FEDERAL FUNDING SOURCES
Federal funding is typically directed through state
agencies to local governments either in the form
of grants or direct appropriations. Federal funding
typically requires a local match of five percent to 50
percent, but there are sometimes exceptions. The
following is a list of possible Federal funding sources
that could be used to support the construction of
trail facilities.

In North Carolina, federal monies are administered
through the North Carolina Department of
Transportation (NCDOT) and Metropolitan/Rural
Planning Organizations (MPOs/RPOs). Most, but
not all, of these programs are oriented toward
transportation versus recreation, with an emphasis
on reducing auto trips and providing intermodal
connections. Federal funding is intended for
capital improvements and safety and education
programs, and projects must relate to the surface
transportation system.
For more information: https://www.transportation.
gov/fastact
TRANSPORTATION ALTERNATIVES (TA)

Transportation Alternatives (TA) is a funding
source under the FAST Act that consolidates three
formerly separate programs under SAFETEA-LU:
Transportation Enhancements (TE), Safe Routes to
School (SRTS), and the Recreational Trails Program
(RTP). Funds are available through a competitive
process. These funds may be used for a variety of
pedestrian, bicycle, and streetscape projects. These
include:
•

SRTS programs - infrastructure and noninfrastructure programs

•

Construction, planning, and design of on-road
and off-road trail facilities for pedestrians,
bicyclists, and other nonmotorized forms of
transportation, including sidewalks, bikeways,
pedestrian and bicycle signals, traffic calming
techniques, and lighting and other safety-related
infrastructure

•

Construction, planning, and design of infrastructure-related projects and systems that will
provide safe routes for non-drivers, including
children, seniors, and individuals with disabilities

•

Construction of rail-trails

•

Recreational trails program

FIXING AMERICA’S SURFACE
TRANSPORTATION (FAST ACT)
In December 2015, President Obama signed the
FAST Act into law, which replaces the previous
Moving Ahead for Progress in the Twenty-First
Century (MAP-21). The Act provides a longterm funding source of $305 billion for surface
transportation and planning for FY 2016-2020.
Overall, the FAST Act retains eligibility for big
programs - Transportation Investments Generating
Economic Recovery (TIGER - now called BUILD),
Surface Transportation Program (STP), Congestion
Mitigation and Air Quality (CMAQ), and Highway
Safety Improvement Program (HSIP).
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Eligible entities for TA funding include local
governments, regional transportation authorities,
transit agencies, natural resource or public

$

land agencies, school districts or schools, tribal
governments, and any other local or regional
government entity with responsibility for oversight
of transportation or recreational trails that the State
determines to be eligible.
The FAST Act provides $84 million for the
Recreational Trails Program. Funding is prorated
among the 50 states and Washington D.C. in
proportion to the relative amount of off-highway
recreational fuel tax that its residents paid. To
administer the funding, states hold a statewide
competitive process. The legislation stipulates that
funds must conform to the distribution formula of
30% for motorized projects, 30% for non-motorized
projects, and 40% for mixed used projects. Each
state governor is given the opportunity to “opt out”
of the RTP.
For more information: https://www.fhwa.dot.gov/
fastact/factsheets/transportationalternativesfs.cfm
In January 2020, NCDOT released the
Transportation Alternatives Program (TAP) Bike/
Ped Scoping Guide. This document provides detail
and guidance on the Project Delivery Process and
important elements to consider in bike/ped project
development.

Safe Routes to School programs, congestion pricing
projects and strategies, and recreational trails
projects are other eligible activities. Under the FAST
Act, a State may use STBG funds to create and
operate a State office to help design, implement,
and oversee public-private partnerships eligible
to receive Federal highway or transit funding.
In general, projects cannot be located on local
roads or rural minor collectors. However, there are
exceptions. These exceptions include recreational
trails, pedestrian and bicycle projects, and Safe
Routes to School programs.
For more information: https://www.fhwa.dot.gov/
fastact/factsheets/stbgfs.cfm
HIGHWAY SAFETY IMPROVEMENT PROGRAM
(HSIP)
HSIP provides $2.4 billion for projects and programs
that help communities achieve significant reductions
in traffic fatalities and serious injuries on all public
roads, bikeways, and walkways. Bicycle and
pedestrian safety

For more information: https://connect.ncdot.
gov/projects/BikePed/Documents/BikePed%20
Project%20Scoping%20Guidance%20for%20
Local%20Governments.pdf
SURFACE TRANSPORTATION BLOCK GRANT
(STBG) PROGRAM
The FAST Act converts the Surface Transportation
Program into the Surface Transportation Block
Grant (STBG) program. This program is among the
most flexible eligibilities among all Federal-aid
and highway programs. The Surface Transportation
Program (STP) provides states with flexible funds
which may be used for a variety of highway, road,
bridge, and transit projects. A wide variety of
pedestrian improvements are eligible, including
trails, sidewalks, crosswalks, pedestrian signals, and
other ancillary facilities. Modification of sidewalks
to comply with the requirements of the Americans
with Disabilities Act (ADA) is also an eligible activity.
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improvements, enforcement activities, traffic calming
projects, and crossing treatments for non-motorized
users in school zones are eligible for these funds.
For more information: http://www.fhwa.dot.gov/
fastact/factsheets/hsipfs.cfm
SAFE ROUTES TO SCHOOL (SRTS) PROGRAM
SRTS enables and encourages children to walk
and bike to school. The program helps make
walking and bicycling to school a safe and more
appealing method of transportation for children.
SRTS facilitates the planning, development, and
implementation of projects and activities that will
improve safety and reduce traffic, fuel consumption,
and air pollution in the vicinity of schools. Most
of the types of eligible SRTS projects include
sidewalks or shared use paths. However, intersection
improvements (i.e. signalization, marking/upgrading
crosswalks, etc.), on-street bicycle facilities (bike
lanes, wide paved shoulders, etc.) or off-street
shared use paths are also eligible for SRTS funds.
The North Carolina Department of Transportation’s
Safe Routes to School (SRTS) Program was
established in 2005 through SAFETEA-LU as a
federally funded program to provide an opportunity
for communities to improve conditions for bicycling
and walking to school. It is currently supported
with Transportation Alternatives federal funding
through the Surface Transportation Block Grant
program established under the FAST Act. The
SRTS Program has set aside $1,500,000 per year
of Transportation Alternative Program (TAP) funds
for non-infrastructure programs and activities over
a three-year period. Funding requests may range
from a yearly amount of $50,000 to $100,000 per
project. Projects can be one to three years in length.
Funding may be requested to support activities for
community-wide, regional or statewide programs.
The next funding cycle application will be available
in January 2021.
For more information: https://connect.
ncdot.gov/projects/BikePed/Pages/NonInfrastructure-Alternatives-Program.aspx
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OTHER FEDERAL FUNDING SOURCES
REBUILDING AMERICAN INFRASTRUCTURE
WITH SUSTAINABILITY AND EQUITY (RAISE)
GRANTS
On April 13, 2021, the U.S. Department of
Transportation (DOT) published a Notice of Funding
Opportunity (NOFO) to apply for $1 billion in Fiscal
Year (FY) 2021 discretionary grant funding through
RAISE grants.
RAISE, formerly known as BUILD and TIGER, has
awarded over $8.935 billion in grants to projects in
all 50 states, the District of Columbia and Puerto
Rico since 2009.
Projects for RAISE funding will be evaluated
based on merit criteria that include safety,
environmental sustainability, quality of life,
economic competitiveness, state of good repair,
innovation, and partnership. Within these criteria,
the Department will prioritize projects that can
demonstrate improvements to racial equity, reduce
impacts of climate change and create good-paying
jobs.
For this round of RAISE grants, the maximum grant
award is $25 million, and no more than $100 million
can be awarded to a single State, as specified in the
appropriations act. Up to $30 million will be awarded
to planning grants, including at least $10 million to
Areas of Persistent Poverty.
The deadline to submit an application is July 12,
2021 at 5pm Eastern.
For more information: https://www.transportation.
gov/RAISEgrants

FEDERAL TRANSIT ADMINISTRATION
ENHANCED MOBILITY OF
SENIORS AND INDIVIDUALS WITH
DISABILITIES
This program can be used for capital expenses that
support transportation to meet the special needs of
older adults and persons with disabilities, including
providing access to an eligible public transportation
facility when the transportation service provided is
unavailable, insufficient, or inappropriate to meeting
these needs.
For more information: https://www.transit.dot.
gov/funding/grants/enhanced-mobility-seniorsindividuals-disabilities-section-5310
FEDERAL LANDS TRANSPORTATION
PROGRAM (FLTP)
The FLTP funds projects that improve transportation
infrastructure owned and maintained by the
following Federal Lands Management Agencies:
National Park Service (NPS), U.S. Fish and Wildlife
Service (FWS), USDA Forest Service, Bureau of
Land Management (BLM), U.S. Army Corps of
Engineers, Bureau of Reclamation, and independent
Federal agencies with land and natural resource
management responsibilities. FLTP funds are for
available for program administration, transportation
planning, research, engineering, rehabilitation,
construction, and restoration of Federal Lands
Transportation Facilities. Transportation projects
that are on the public network that provide access
to, adjacent to, or through Federal lands are also
eligible for funding. Under the FAST Act, $335 $375 million has been allocated to the program per
fiscal year from 2016 - 2020.
For more information: https://flh.fhwa.dot.gov/
programs/fltp/documents/FAST%20FLTP%20
fact%20sheet.pdf

Carolina alone, the LWCF program has provided
more than $75 million in matching grants to protect
land and support more than 875 state and local
park projects. More than 38,500 acres have been
acquired with LWCF assistance to establish a park
legacy in our state. As of August 2020, the LWCF is
now permanently funded by the federal government
for $900 million every year. This is hundreds of
millions more per year than the fund typically
receives.
For more information: https://www.ncparks.gov/
more-about-us/grants/lwcf-grants
RIVERS, TRAILS, AND CONSERVATION
ASSISTANCE PROGRAM
The Rivers, Trails, and Conservation Assistance
Program (RTCA) is a National Parks Service (NPS)
program that provides technical assistance via
direct NPS staff involvement to establish and restore
greenways, rivers, trails, watersheds and open
space. The RTCA program only provides planning
assistance; there are no implementation funds
available. Projects are prioritized for assistance
based on criteria, including conserving significant
community resources, fostering cooperation
between agencies, serving a large number of
users, encouraging public involvement in planning
and implementation, and focusing on lasting
accomplishments. Project applicants may be state
and local agencies, tribes, nonprofit organizations,
or citizen groups. National parks and other federal
agencies may apply in partnership with other
local organizations. This program may benefit trail
development in North Carolina indirectly through
technical assistance, particularly for community
organizations, but is not a capital funding source.
For more information: https://www.nps.gov/orgs/
rtca/index.htm

FEDERAL LAND AND WATER
CONSERVATION FUND
The Land and Water Conservation Fund (LWCF) has
historically been a primary funding source of the U.S.
Department of the Interior for outdoor recreation
development and land acquisition by local
governments and state agencies. In North Carolina,
the program is administered by the Department of
Environment and Natural Resources.
Since 1965, the LWCF program has built a park
legacy for present and future generations. In North
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ENVIRONMENTAL CONTAMINATION
CLEANUP FUNDING SOURCES
EPA’s Brownfields Program provides direct funding
for brownfields assessment, cleanup, revolving
loans, and environmental job training. EPA’s
Brownfields Program collaborates with other
EPA programs, other federal partners, and state
agencies to identify and leverage more resources
for brownfields activities. The EPA provides
assessment grants to recipients to characterize,
assess, and conduct community involvement related
to brownfields sites. They also provide Area-wide
planning grants (AWP) which provides communities
with funds to research, plan, and develop
implementation strategies for areas affected by one
or more brownfields.
For more information: https://www.epa.gov/
brownfields
NATIONAL FISH AND WILDLIFE
FOUNDATION: FIVE STAR & URBAN WATERS
RESTORATION GRANT PROGRAM
The Five Star & Urban Waters Restoration Grant
Program seeks to develop community capacity to
sustain local natural resources for future generations
by providing modest financial assistance to diverse
local partnerships for wetland, riparian, forest
and coastal habitat restoration, urban wildlife
conservation, stormwater management as well
as outreach, education and stewardship. Projects
should focus on water quality, watersheds and the
habitats they support. The program focuses on five
priorities: on-the-ground restoration, community
partnerships, environmental outreach, education,
and training, measurable results, and sustainability.
Eligible applicants include nonprofit organizations,
state government agencies, local governments,
municipal governments, tribes, and educational
institutions. Projects are required to meet or exceed
a 1:1 match to be competitive.
For more information: http://www.nfwf.org/fivestar/
Pages/home.aspx

STATE AND STATE-ADMINISTERED
FUNDING SOURCES
There are multiple sources for state funding of
bicycle and pedestrian transportation projects.
However, state transportation funds cannot be used
to match federally funded transportation projects,
according to a law passed by the North Carolina
Legislature.
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NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION (NCDOT) STRATEGIC
TRANSPORTATION INVESTMENTS (STI)
Passed in 2013, the Strategic Transportation
Investments law (STI) allows NCDOT to use its
funding more efficiently and effectively to enhance
the state’s infrastructure, while supporting economic
growth, job creation and a higher quality of life. This
process encourages thinking from a statewide and
regional perspective while also providing flexibility
to address local needs. STI also establishes a way
of allocating available revenues based on datadriven scoring and local input. It is used for the State
Transportation Improvement Program (STIP), which
identifies the transportation projects that will receive
funding during a 10-year period. STIP is a state and
federal requirement, which NCDOT updates it every
two years.
STI’s Quantitative Scoring Process
All independent bicycle and pedestrian projects are
ranked based on a quantitative scoring process, with
the following main steps:
1.

Initial Project Review (NCDOT Strategic
Prioritization Office (SPOT))

2. Review Projects and Data (NCDOT Integrated
Mobility Division (IMD))
3. Review Data (MPOs, RPOs, Divisions)
4. Review Updates and Calculate Measures
(NCDOT IMD)
5. Score Projects (NCDOT SPOT)

Bicycle and Pedestrian Project Eligibility
Requirements
•

Minimum total project cost = $100,000

•

Eligible costs include right-of-way, preliminary
engineering, and construction

•

Bicycle and pedestrian and public transportation
facilities that appear in a state, regional or locally
adopted transportation plan will be included as
part of the proposed roadway project. NCDOT
will fully fund the cost of designing, acquiring
right of way, and constructing the identified
facilities.

STI BICYCLE & PEDESTRIAN PROJECT SCORING

Specific Improvement Types

More Info on Prioritization 6.0:

1.

NCDOT’s Prioritization Data page has training slides
that explain the prioritization process:

Grade-Separated Bicycle Facility (Bicycle)

2. Off-Road/Separated Linear Bicycle Facility
(Bicycle)
3. On-Road; Designated Bicycle Facility
(Bicycle)

https://connect.ncdot.gov/projects/planning/
Prioritization%20Data/Forms/AllItems.aspx

4. On-Road Bicycle Facility (Bicycle)

See the “Prioritization Training” folder and the
following session information within:

5. Multi-Site Bicycle Facility (Bicycle)

•

Session 3: Detailed information on overall
scoring components, including local input
points.

•

Session 4: Features relevant project funding
information, and

•

Session 7: Detailed slides explaining the bicycle
and pedestrian project scoring

6. Grade-Separated Pedestrian Facility
(Pedestrian)
7.

Protected Linear Pedestrian Facility
(Pedestrian)

8. Multi-Site Pedestrian Facility (Pedestrian)
9. Improved Pedestrian Facility (Pedestrian)

Bundling Projects
•

Allow across geographies and across varying
project types

•

Bundling will be limited by project management
requirements rather than geographic limitations

•

Any bundled project must be expected to be
under one project manager/administrative unit
(must be a TAP-eligible entity)

•

Makes projects more attractive for LIPs and
easier to manage/let
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High Impact/Low Cost Funds

INCIDENTAL PROJECTS

Established by NCDOT in 2017 to provide funds
to complete low cost projects with high impacts
to the transportation system including intersection
improvement projects, minor widening projects,
and operational improvement projects. Funds are
allocated equally to each Division.

Bicycle and Pedestrian accommodations such
as; bike lanes, wide paved shoulders, sidewalks,
intersection improvements, bicycle and pedestrian
safe bridge design, etc. are frequently included as
“incidental” features of larger highway/roadway
projects.

Project Selection Criteria

In addition, bicycle safe drainage grates and
handicapped accessible sidewalk ramps
are now a standard feature of all NCDOT
highway construction. Most pedestrian safety
accommodations built by NCDOT are included as
part of scheduled highway improvement projects
funded with a combination of federal and state
roadway construction funds.

Each Division is responsible for selecting their own
scoring criteria for determining projects funded
in this program. At a minimum, Divisions must
consider all of the following in developing scoring
formulas:
1.

The average daily traffic volume of a roadway
and whether the proposed project will generate
additional traffic.

2. Any restrictions on a roadway.
3. Any safety issues with a roadway.
4. The condition of the lanes, shoulders, and
pavement on a roadway.
5. The site distance and radius of any intersection
on a roadway.

•

$1.5M max per project unless otherwise
approved by the Secretary of Transportation

•

Projects are expected to be under contract
within 12 months of funding approval by BOT

NCDOT Technical Review & Approval
•

Division Engineer completes project scoring and
determines eligibility.

•

Division Engineer determines projects to be
funded and requests approval of funding
from the Chief Engineer. Division Engineer
shall supply all necessary project information
including funding request forms, project designs
and cost estimates.

•

The Project Review Committee will make a
recommendation for further investigation or to
include on the Board Agenda for action by the
Secretary, NCDOT.
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“Incidental Projects” are often constructed as
part of a larger transportation project, when
they are justified by local plans that show these
improvements as part of a larger, multi-modal
transportation system. Having a local bicycle or
pedestrian plan is important, because it allows
NCDOT to identify where bike and pedestrian
improvements are needed, and can be included
as part of highway or street improvement projects.
It also helps local government identify what their
priorities are and how they might be able to pay
for these projects. Under the updated NCDOT
Complete Streets Policy, NCDOT pays the full cost
for incidental projects if the project is proposed in
a locally adopted plan (see link to updated NCDOT
Complete Streets Policy below).
For more information: https://connect.ncdot.
gov/projects/BikePed/Documents/Complete%20
Streets%20Implementation%20Guide.pdf

NC HIGHWAY SAFETY IMPROVEMENT
PROGRAM
The purpose of the North Carolina Highway Safety
Improvement Program (HSIP) is to provide a
continuous and systematic process that identifies
reviews and addresses specific traffic safety concerns
throughout the state. The program is structured in
several distinct phases:
A system of safety warrants is developed to identify
locations that are possibly deficient.
•

Locations that meet warrant criteria are
categorized as potentially hazardous (PH)
locations.

•

Detailed crash analyses are performed on the PH
locations with the more severe and correctable
crash patterns.

•

The Regional Traffic Engineering staff performs
engineering field investigations.

•

The Regional Traffic Engineering staff utilizes
Benefit: Cost studies and other tools to develop
safety recommendations.

•

Depending on the cost and nature of the
counter-measures, the investigations may result
in requesting Division maintenance forces to
make adjustments or repairs, developing Spot
Safety projects, developing Hazard Elimination
projects, making adjustments to current TIP
project plans or utilizing other funding sources
to initiate countermeasures.

•

Selected projects are evaluated to determine
the effectiveness of countermeasures.

The ultimate goal of the HSIP is to reduce the
number of traffic crashes, injuries and fatalities by
reducing the potential for and the severity of these
incidents on public roadways.
For more information: https://connect.ncdot.
gov/resources/safety/Pages/NC-Highway-Safetyprogram-and-Projects.aspx

HIGHWAY HAZARD ELIMINATION PROGRAM
The Hazard Elimination Program is used to develop
larger improvement projects to address safety and
potential safety issues. The program is funded with
90 percent federal funds and 10 percent state funds.
The cost of Hazard Elimination Program projects
typically ranges between $400,000 and $1 million.
A Safety Oversight Committee (SOC) reviews and
recommends Hazard Elimination projects to the
Board of Transportation (BOT) for approval and
funding. These projects are prioritized for funding
according to a safety benefit to cost (B/C) ratio, with
the safety benefit being based on crash reduction.
Once approved and funded by the BOT, these
projects become part of the department’s State
Transportation Improvement Program (STIP).
For more information: https://connect.ncdot.
gov/resources/safety/Pages/NC-Highway-SafetyProgram-and-Projects.aspx
GOVERNOR’S HIGHWAY SAFETY PROGRAM
The Governor’s Highway Safety Program (GHSP)
funds safety improvement projects on state
highways throughout North Carolina. All funding
is performance-based. Substantial progress
in reducing crashes, injuries, and fatalities is
required as a condition of continued funding.
Permitted safety projects include checking station
equipment, traffic safety equipment, and BikeSafe
NC equipment. However, funding is not allowed
for speed display signs. This funding source is
considered to be “seed money” to get programs
started. The grantee is expected to provide a
portion of the project costs and is expected to
continue the program after GHSP funding ends.
Applications must include county level crash data.
Local governments, including county governments
and municipal governments, are eligible to apply.
For more information: https://www.ncdot.gov/
initiatives-policies/safety/ghsp/Pages/default.aspx
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THE NORTH CAROLINA DIVISION
OF PARKS AND RECREATION –
RECREATIONAL TRAILS PROGRAM GRANT

work, cannot be used as part of the match. Property
acquired with PARTF funds must be dedicated for
public recreational use.

Funding from the federal Recreational Trails
Program (RTP), which is used for renovating or
constructing trails and greenways, is allocated to
states. The North Carolina Division of Parks and
Recreation and the State Trails Program manages
these funds with a goal of helping citizens,
organizations and agencies plan, develop and
manage all types of trails ranging from greenways
and trails for hiking, biking, and horseback riding to
river trails and off-highway vehicle trails. Grants are
available to governmental agencies and nonprofit
organizations. The maximum grant amount is
$250,000 and requires a 25% match of RTP funds
received. Permissible uses include:

For more information: https://www.ncparks.gov/
more-about-us/parks-recreation-trust-fund/parksand-recreation-trust-fund

•

New trail or greenway construction

URBAN AND COMMUNITY FORESTRY GRANT

•

Trail or greenway renovation

•

Approved trail or greenway facilities

•

Trail head/ trail markers

•

Purchase of tools to construct and/or renovate
trails/greenways

•

Land acquisition for trail purposes

•

Planning, legal, environmental, and permitting
costs - up to 10% of grant amount

The North Carolina Division of Forest Resources
Urban and Community Forestry grant can provide
funding for a variety of projects that will help plan
and establish street trees as well as trees for urban
open space (but does not fund the purchase of
trees). The goal is to improve public understanding
of the benefits of preserving existing tree cover
in communities and assist local governments with
projects which will lead to more effective and
efficient management of urban and community
forests.

•

Combination of the above

For more information: http://www.ncparks.
gov/more-about-us/grants/trail-grants/recreationaltrails-program
NC PARKS AND RECREATION TRUST FUND
(PARTF)
The Parks and Recreation Trust Fund (PARTF)
provides dollar-for-dollar matching grants to local
governments for parks and recreational projects to
serve the general public. Counties, incorporated
municipalities, and public authorities, as defined
by G.S. 159-7, are eligible applicants. A local
government can request a maximum of $500,000
with each application. An applicant must match the
grant dollar-for-dollar, 50 percent of the total cost
of the project, and may contribute more than 50
percent. The appraised value of land to be donated
to the applicant can be used as part of the match.
The value of in-kind services, such as volunteer
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NORTH CAROLINA LAND AND WATER FUND
The North Carolina Land and Water Fund (NCLWF)
improves water quality, sustains ecological diversity,
and protects historic sites and military installations
by funding projects to acquire lands, restore the
habitat for fish, wildlife, and other species, and
enhance the filtering of stormwater runoff to reduce
pollutants from entering water supplies.
For more information: https://nclwf.nc.gov/grants

For more information: https://www.ncforestservice.
gov/Urban/urban_grant_program.htm
NORTH CAROLINA URBAN FOREST COUNCIL
The purpose of the North Carolina Urban Forest
Council (NCUFC) Legacy Tree Fund is to provide
financial assistance to communities across North
Carolina for tree planting projects that help educate
North Carolina citizens about the importance of
trees and the role they play in improving air and
water quality, reducing energy costs, increasing real
estate values, providing wildlife habitat, and creating
opportunities for residents to relax and enjoy nature.
Each year, grants are awarded to community groups,
civic associations, block clubs, garden clubs, and
other non-profit organizations for urban forestry
projects involving tree planting.
For more information: https://www.ncufc.org/
Legacy-Tree-Fund.php

LOCAL FUNDING SOURCES

THE HIGH POINT COMMUNITY FOUNDATION

Local governments often plan for the funding
of bicycle and pedestrian infrastructure or
improvements through development of Capital
Improvement Projects (CIP) or occasionally, through
their annual Operating Budgets. CIPs should include
all types of capital improvements (water, sewer,
buildings, streets, etc.) versus programs for single
purposes. This allows decision-makers to balance all
capital needs. Typical capital funding mechanisms
include the capital reserve fund, taxes, fees, and
bonds. However, many will require specific local
action as a means of establishing a program if it’s
not already in place.

The High Point Community Foundation is a catalyst
for positive change that promotes philanthropy,
administers an expanding grants program and
serves as a trustworthy partner in responding to
community needs.

PRIVATE AND NONPROFIT FUNDING
SOURCES
Many communities have solicited funding assistance
from private foundations and other conservationminded benefactors. Below are examples of private
funding opportunities.
RAILS-TO-TRAILS CONSERVANCY
Under the Doppelt Family Trail Development Fund,
RTC will award approximately $85,000 per year,
distributed among several qualifying projects,
through a competitive process. Eligible applicants
include nonprofit organizations and state, regional,
and local government agencies. Two types of
grants are available - community support grants
and project transformation grants. Around three to
four community support grants are awarded each
year, ranging from $5,000-$10,000 each. Community
Support Grants support nonprofit organizations or
“Friends of the Trail” groups that need funding to
get trail development or trail improvement efforts
off the ground. Each year, 1-2 Project Transformation
Grants area awarded that range from $15,000$50,000. The intention of these grants is to enable
an organization to complete a significant trail
development or improvement project. For both
types of grants, applications for projects on railtrails and rails-with-trails are given preference, but
rail-trail designation is not a requirement. The trail
must serve multiple user types, such as bicycling,
walking, and hiking, and must be considered a trail,
greenway, or shared use path.

For more information: https://www.
hpcommunityfoundation.org/grants-andpartnerships/annual-grants-program/
NATIONAL FISH AND WILDLIFE
FOUNDATION (NFWF)
The National Fish and Wildlife Foundation (NFWF)
is a private, nonprofit, tax-exempt organization
chartered by Congress in 1984. The National
Fish and Wildlife Foundation sustains, restores,
and enhances the Nation’s fish, wildlife, plants,
and habitats. Through leadership conservation
investments with public and private partners, the
Foundation is dedicated to achieving maximum
conservation impact by developing and applying
best practices and innovative methods for
measurable outcomes.
The Foundation provides grants through more than
70 diverse conservation grant programs. One of the
most relevant programs for bicycle and pedestrian
projects is Acres for America. Funding priorities
include conservation of bird, fish, plants and wildlife
habitats, providing access for people to enjoy
outdoors, and connecting existing protected lands.
Federal, state, and local government agencies,
educational institutions, Native American tribes, and
non-profit organizations may apply twice annually
for matching grants. Due to the competitive nature
of grant funding for Acres for America, all awarded
grants require a minimum 1:1 match.
For more information: http://www.nfwf.org/
whatwedo/grants/Pages/home.aspx

For more information: http://www.railstotrails.org/
our-work/doppelt-family-trail-development-fund/
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THE TRUST FOR PUBLIC LAND
Land conservation is central to the mission of the
Trust for Public Land (TPL). Founded in 1972, the TPL
is the only national non-profit working exclusively
to protect land for human enjoyment and wellbeing. TPL helps acquire land and transfer it to
public agencies, land trusts, or other groups that
intend to conserve land for recreation and spiritual
nourishment and to improve the health and quality
of life of American communities.
For more information: http://www.tpl.org
LAND FOR TOMORROW CAMPAIGN
Land for Tomorrow is a diverse partnership of
businesses, conservationists, farmers, environmental
groups, health professionals, and community groups
committed to securing support from the public and
General Assembly for protecting land, water, and
historic places. Land for Tomorrow works to enable
North Carolina to reach a goal of ensuring that
working farms and forests, sanctuaries for wildlife,
land bordering streams, parks, and greenways, land
that helps strengthen communities and promotes job
growth, and historic downtowns and neighborhoods
will be there to enhance the quality of life for
generations to come.
For more information: http://www.land4tomorrow.
org/
THE CONSERVATION ALLIANCE
The Conservation Alliance is a nonprofit
organization of outdoor businesses whose collective
annual membership dues support grassroots citizenaction groups and their efforts to protect wild and
natural areas. Grants are typically about $35,000
each Funding criteria states that:
•

The project should seek to secure lasting and
quantifiable protection of a specific wild land or
waterway. We prioritize landscape-scale projects
that have a clear benefit for habitat.

•

The campaign should engage grassroots citizen
action in support of the conservation effort.
We do not fund general education, restoration,
stewardship, or scientific research projects.

•

All projects must have a clear recreational
benefit.

For more information: http://www.
conservationalliance.com/grants//?yearly=2021
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BLUE CROSS BLUE SHIELD OF NORTH
CAROLINA FOUNDATION (BCBS)
BCBS does not have a traditional grant cycle and
announces grant opportunities on a periodic basis.
Grants can range from small-dollar equipment
grants to large, multi-year partnerships.
For more information: http://www.bcbsncfoundation.
org/grants-programs/grantmaking-overview/
DUKE ENERGY FOUNDATION
Funded by Duke Energy shareholders, this
foundation makes charitable grants to nonprofit
organizations and government agencies. Grant
applicants must serve communities that are also
served by Duke Energy. The grant program has
several investment priorities that could potentially
fund bicycle and pedestrian projects. The Duke
Energy Foundation is committed to making strategic
investments to build powerful communities where
nature and wildlife thrive, students can excel and a
talented workforce drives economic prosperity for
all.
For more information: https://www.
duke-energy.com/community/duke-energyfoundation
Z. SMITH REYNOLDS FOUNDATION
This Winston-Salem-based Foundation is committed
to improving the quality of life for all North
Carolinians. The Z. Smith Reynolds Foundation is a
statewide, private, family foundation that has been
a catalyst for positive change in North Carolina for
more than 80 years. A variety of grant programs are
available.
For more information: http://www.zsr.org/grantsprograms
BANK OF AMERICA CHARITABLE
FOUNDATION
The Bank of America Charitable Foundation
supports a wide range of activities, including a focus
on community greening efforts that create healthy
neighborhoods and environmental sustainability
through the preservation, creation or restoration of
open space, parks and community gardens.
For more information: https://about.bankofamerica.
com/en-us/global-impact/charitable-foundationfunding.html

LOCAL TRAIL SPONSORS

VOLUNTEER WORK

A sponsorship program for trail amenities allows
smaller donations to be received from both
individuals and businesses. Cash donations could be
placed into a trust fund to be accessed for certain
construction or acquisition projects associated
with the greenways and open space system. Some
recognition of the donors is appropriate and can be
accomplished through the placement of a plaque,
the naming of a trail segment, and/or special
recognition at an opening ceremony. Types of gifts
other than cash could include donations of services,
equipment, labor, or reduced costs for supplies.

It is expected that many citizens will be excited
about the development of a greenway corridor.
Individual volunteers from the community can
be brought together with groups of volunteers
form church groups, civic groups, scout troops
and environmental groups to work on greenway
development on special community workdays.
Volunteers can also be used for fundraising,
maintenance, and programming needs.

CORPORATE DONATIONS
Corporate donations are often received in the
form of liquid investments (i.e. cash, stock, bonds)
and in the form of land. Local governments
typically create funds to facilitate and simplify a
transaction from a corporation’s donation to the
given locality. Donations are mainly received when
a widely supported capital improvement program is
implemented.
PRIVATE INDIVIDUAL DONATIONS
Private individual donations can come in the form
of liquid investments (i.e. cash, stock, bonds) or
land. Local governments typically create funds
to facilitate and simplify a transaction from an
individual’s donation to the given locality. Donations
are mainly received when a widely supported capital
improvement program is implemented.

ROUND UP FOR THE GREENWAY CAMPAIGN
A round up campaign involves local businesses
asking customers, upon making a purchase, to
'round up' their purchase and donate the additional
change for a project or cause.
The Blue Ridge Conservancy, local partners, and
over 100 local businesses used this approach during
one month each summer over three consecutive
summers to raise approximately $400,000
towards implementing the Middle Fork Greenway
between Boone and Blowing Rock - https://www.
wataugademocrat.com/community/round-upcampaign-raises-money-for-middle-fork-greenway/
article_afbbd8cd-0a5e-5948-abdd-f05d32545216.
html

FUNDRAISING/CAMPAIGN DRIVES
Organizations and individuals can participate in
a fundraiser or a campaign drive. It is essential to
market the purpose of a fundraiser to rally support
and financial backing. Often times fundraising
satisfies the need for public awareness, public
education, and financial support.
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HIGH POINT
GREENWAY PLAN
Prepared for the City of High Point
Prepared by Alta Planning + Design
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