NORTH CAROLINA’S INTERNATIONAL CITY™

CITY OF HIGH POINT

20202021 Consolidated Annual Performance &
Evaluation Report (CAPER)

Public Review and Comment Peridseptember3-18, 2021

DRAFT




—

Consolidated Annual Performance arifl/aluation Report
(CAPER)

Program Year
July 1, 2020 ¢June 30, 2021

Jay W. WagnemMayor
Tasha Logan Fordity Manager

Adty Gouncil Members:

Britt Moore, At-Large, Mayor Pro Tem
Tyrone E. JohnsgrAt-Lage

Cyril JeffersonWard 1
Christopher WilliamgWard 2
Monica PetersWard 3

Wesley HudsonWard 4
Victor JonesWard 5
Michael HolmesWard 6

Gommunity Development & Housng Department

Michael E McNair, Director
211 South Hamilton Sreet, Quite 312

High Point, North Carolina 27260
(336) 883-3349

20202021 CAPER




Table of Contents

G0AIS ANA OULCOMIES. ....coiiiiiiiiiitie ettt b et e e ekt e e e b e e e e ek e e e abn e e s aabr e e e s annes 3
RESOUICES and INVESTIMENLS. .......couiiiiiiiiie ettt e e s e e e 8
Program Year ZID-202L ACHVILIES. .....uuuuuiiiiiiiirieieieeieeeeee et e et e e e e e e e e e e e e e e s e s e e s s ereeeeeeeees 10
CitiZeNS AAVISOIY COUNCIL. ...ttt e e r e e s e e e s 10
Affordable HOUSING ACHVITIES........coiiiiiiiiii et e e e e e e s nn e e e e e e annes 10
Community and Neighborhood Development Division (CNDD)............cccvvvviieiiiniiiiiieee e 13
ATFOrdable HOUSING.......eeeiiiiiiie ittt e e e e e e e e e e e s e e n e e e e e e aanes 31
Homeless and Other Special NEEAS ..........coiiiiiiiiiiii e 33
[0 o] ol o (01U Y] oo IR P PP PPPPRPN 33
OLNEI ACHIONS. ...ttt ekt e e e et e e et e e e e ke e e e e b e e e e e n b e e e e abn e e e e annneeena 36
1Yo a1 (o T T o PP USUEUSRURSPRRRR 40
(O (74T oI o= Tg i or] o= 1[0 4 I =d F= o T 41
CDBG 91.520(C)...vvevereeereeeeseeeeeeeseeseseeseseseesesses s essseessseseessseneeseseesesseneen s ssen s ssnnnen s 243
HOME 91.520(0)........cvveeeeeeeeseeeeeeseeee s st s e ees e sees st es e es et seee s en e s s en e s ene st s eeneseen s 43
SUPPLEMENTAL INFORMATION. ...ttt s e e e e e e e e e enn s 46
FAIR IDUSING PLAN. ...t e e e e ettt e e e e e e e e e eeee b b s e e e e eeaeeeeesnnnens 56

20202021 CAPER




Goals and Outcomes
Progress the jurisdiction has made @arrying out its strategic plan and its action plan. 91.520(a)

The Five Year Consolidated Plan establishes the Gitgls fpr the next five (5)ear period and outlines the specific initiatives the City will
undertake to address its needs and objectives by promoting: the rehabilitation and construction of decent, safe, sadiifprdable housing;
creating a suitald living environment; remomg slums and blighting conditions; affirmatively furthering fair housing; improving public services;
expanding economic opportunities; and principally benefitting-land moderateincome persons.

Like mostindustriesbusinesses, and governmental entifighe Coronavirus pandemic affected the outcomes dor 2020 Program Year.
However, he following activities were undertaken to addressidentified priority needs and execute our strategic plan:

* TwentyOne(21) propertiesprimarilyin the Core City we acquired for future community or economic developmeattivities

e Forty-four (44) homeowners received home repairassstance through emergencigrgent repair program, Operation Inasmuch, and the
Construction Training Program

e Fourteen(14) homebuyersrecdved down payment assstance through the Gty-Wide and Qre Citydown payment initiatives

e 774individualsatte nded homebuyer education chsses; eleven(11) households participated in tHadividual Development Account (IDA)
Program

e Ten(10) trainees graduated from our Construction Traning Program

+ Nine(9) community agenciesand community groupw/ere assised with fundsthrough the Public Servicesthrough the annual CDBG
allocation and nine (9) agencies were assisted through the @DBgpecial altation for activities that respond to, prepare for, and
prevent COVIR9.

1 Construction of Avondale Trace Apartments, aun affordable housing mulfiamily projectwascompleed, and leasing has begun

» Volunteer Income Tax Assistance (VA B33 returnswere processedsites were closed in March due to the pandemic with only a
couple of the sites reopening in June and July to finish out the filing season.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted witbahsolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Goal Category Indicator Unit of Expected| Actual Percent
Measure Program | Program | Complete
Year Year
: Implementation of
Affordable Housing Developmer . .
. g P Affordable Housing affordable housing People 6 6 100%
& Program Delivery .
activities
. . Administration & .
CHDO Operating Support Affordable Housing . Agencies 1 1 100%
Planning
Homeowner Housin Household
CHDO Project Reserves Affordable Housing Added g Housing 12 3 25%
Unit
NonHousing Community Implementation of
Community Capacity Buildin capacity buildin People 3 3 100%
y ~-apacty g Development p ”y g P °
activities
Affordable Housing Housing Code
Core Citymprovements NonHousing Community | Enforcenent/Foreclosed # Lots/Units| 100 100 100%
Development Property Care
Homeowner Housin Household
Emergency Home Repair Affordable Housing . g Housing 60 44 73%
Rehabilitated .
Unit
: : Public service activities
Homeownership Education & . Households
. Affordable Housing for Lov/Moderate ) 300 774 258%
Assistance Assisted

Income Housing Benefit
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Goal Category Indicator Unit of Expected| Actual Percent
Measure Program | Program | Complete
Year Year
Direct Financial
Homeownership Education & . . Households
. P Affordable Housing Assistance to . 40 14 35%
Assistance Assisted
Homebuyers
- . - . Administration &
Program Administration Administration . People 3 3 100%
Planning
Public service activities
- . _ Non-Housing Community | other than Low/ Persons
Provision of PubliGervices > y , 2,055 1,200 58%
Development Moderate Income Assisted
Housing Beefit
Provision of Public Services NonHousing Community | Public service activities | Agencies 9 21 233%
Development other thanLow/
Moderate Income
Housing Benefit
Support Affordable Rental Affordable Haising Rental units constructeq Household | 120 72 60%
Housing Development Housing
Unit

Tablel - Accomplishments; Program Year & Strategic Plan to Date
l3aSaa K2g UGUKS 2dzNAAaRAOUOUAZ2YQa dzaS 2 F T dzy Robjectivedidediiffeddnzhelplbid, &  /
giving special attention to the highest priority activitieslentified.

The City has made substantial progress towards meeting our goals and objectives with 100% of our CDBG (and HOME) fiiimglsoe efi
moderateincome individuals and familidsy successfully balancing a diverse array of housingaminunity development programs to addees
our highest priority needs. Given the range of competing needs, scarce public resources must be investedhdgselyre,as a general

principle, the City attempts to and has expended public funds in a waydhatages the commitment of private sector support and community
partnerships whenever possible.

See the tables belowfor additional information regarding assessmefituse of funds and performance outcomes.
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1-Year Strategic Plan

Goal Outcome Performance Performance
Indicator Outcome Measurement

Emergency & Lirgent Repair 60 units 44 units T3%
CHDO 12 units 3 units 25%
Affordable Rental Heusing Develapment 120 units T2 units B0%
Homeownership Education & Assistance
lincludes [Dw) 300 households 774 households 258%
Homeownership Education & Assistance (Direct
Financial Assistance) 40 households 22 Households 45%
Core City Improvements (foreclosed property
maintenance) 100 lots 100 |ots 100%
Community Capacity Building {11 neighborhood
args) 3 people 3 people 100%
Provision of Public Services (CDBG) 7 agencies 9 agencies 129%
Volunteer Income Tax Assistance (VITA) 200 returns 713 returns 21%

Table 2- 1-Year Strategic Pla@utcomes
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BUDGET SUMMARY

DRAFT BUDGET SUMMARY

Affordable Housing Programs
Emergency Repair/Urgent Repair/Rehab(All sources)
Operation Inasmuch(OIAM)
CHDO
Homebuyer Assistance/IDA
Infill Housing Development
Construction Training Partnership
Section108/LIHTC
Section 108 Loan Repayment
Cedrow Affordable Housing Development*
NSP Projects
Program Delivery
Community& Neighborhood Development Programs
Public Service Grants/Community Based Initiatives (CBI)
Community Capacity Building
VITA

ProgramAdministration
CDBG Program
HOME Program

General Fund
CDB@&CV Program
CDB®&CV Program

Budget

150,000
200,000
299,267
245,000
45,000

130,000
225,000
157,344

0

483,100
70,000

191,825
7,000

125,768
80,000

227,797

552,706

Actual
74,472
82,853
82,979
143,522
27,394
128,783

100,000
408,020
140,000
412,238

48,377
176,092
11,745

127,358

58,400

288,943

327,455

Table 3¢ Budget Summary

(* Expenditures include prior year funding.)
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Resources and Investments
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Availabke During Program Year
CDBG City of High Point 1,264,589 870,550
HOME City of High Point 1,975,360 629,312
CDB&V 1 City of High Point 552,706 327,455
Table 4- Resources Made Available
Narrative

The City has used a combination efiéral, state and local funding to implement our programs, to

include:

Federal

= =4 =4 =4

State

Community Development Block Grant (CDBG)
HOME Investment Partnership Act (HOME)

Section 108 Guaranteed Loan
Volunteer Income Tax Assistance (VITA)

1 Urgent Repair PrograndRP), North Carolina Housing Finance Agency
1 Construction Training Progra(@TP), North Carolina Housing Finance Agency

The City also contributed General Funds in support of the program.

Identify the geographic distribution and location of investments

Tareet Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
CITYWIDE Activities directed to High Point's
NEIGHBORHOODS 31 29 Core City

Table 5¢ Identify the geographic distribution and location of investments

Narrative
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The Analysis of Impediments and High Point's CorevGisger Plan identify the core city area as

needing revitalization, and the City has committed to working to redevelop housing and strengthen the
neighborhoods in this arealhe geographic prioritincludes census tracts 136.01, 136.02, 138, 139,

140, 142143, 144.06, 144.08, 145.01, and 145.03.

Leveraging

Explain how federal funds leveraged additional resources (privaate, and local funds),
including a description of how matching requirementgere satisfied, as well as how any
publicly owned land omproperty located within the jurisdiction that were used to address the
needs identified in the plan.

The Cty wasable to leverage private funding for fourteen (14) eligible homebuyersisingdown payment
assistaice. Atotal of $75,000in federal fundswasused to leverage $1,330,871in private and state
funding. The leveraging raio for FY2020-2021 was17.74:1. Byleveraging federalfunding, the Gty can
make the most use of its valuable resources and complete multiple projects.
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Program Year 20 20-2021 Activities

Citizens Advisory Council

1 The Citizens Advisory Council (CAC), amieeaber volunteer entity composed of City
residents, plays a key role in the planning process. The CAC istagdnirthe Mayor and City
Council; terms are limited tthree consecutive tweyear terms. The CAC was established in
April 1974 to function as the primary citizen participation mechanism for projects planned and
implemented with HUD funds. CD&H is respblesfor providing administrative and technical
supportto the CAC.

1
T CAC members July 2020une 2021
Donald Belton, Jerry Mingo,
Mayor At Large At-Large
Jim Bronnert Willie Davis
At-large Ward1
Orel Henry Robert Sims
Ward 2 Ward 3
Vice Chair Chair
Jessica Wynn Clodagh Leszinki
Ward 4 Ward 5
Parliamentarian Secretary
Warren Boone Cyril Jefferson,
Ward 6 Council Liaison

CAC recommended that funds be award to 10 CDBG grantees. A total of $70,086 &@arded.
Two of the 10 granteesusrendered their award due to other funding receivadd policyon
information sharingSome members of the CAC participated in and/or suigabthe following

activities:

1T Attended a Neighborhood Leader’s meeting.

1 Neighborhoodevents and activities.

1 AttendedNeighborhood association meetings.

T Attended United Way's Board Development Tr ai

Affordable Housing Activities

CHDO Activities: Community Housing Solution§outhside and Cedrow Affordable Housing
Developments; Installation of the infrastructuréor the Cedrow project began in the 2018 Program Year
and was almost complete at thend of the 2020Program Year. He Ciy contracted with G@mmunity

Housing Solutions (CHS} to build four (4) affordable homes for the Cedrow project CHS has been
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desigrated a CHDO with the City since 2014. keep the momentum of the redevelopment in Southside
while CHS begins construction for Cedrow, the City has awarded gap financing funds to Housing
Consultants Group (HCGp construct two (2) homes in Southside. date, sixteen (16) homes have

been built, of whichthirteen (13 have been ald; two (2) homes are occupied undefease-purchase
agreements; and one (1) listed for sakt the close of the program year, CHS had 60bAf@&nue under
contractandclosedon August 21, 2020

*(Housing Consultants Group in the process of becoming a CHDO)

CHDO Activitiegdabitat for Humanity/Washington Terracand Cable StreeRedevelopment Habitat

for Humanity of High Point, Archdale and Trinity (Habitat) works with families below 60% of AMI (Area
Median Income). Because Habitathie builder as well as the mortgage lender, they can offey@ar,

no interest loans for the cost of consttian, generally around $75,000 for the first mortgage. Habitat
families pay approximately $400/month for a newly constructed, Energy Star hiooheding taxes and
insurance. Through the end of June 291Habitat homes represent é88 million investmentinto the
Washington Terrace Park neighborhodavo (2) families moved into homes built in the Washington
Terrace Park neighborhood by Habitatlie past yearwith one additional home under construction.

All first-time homeowners, these families had their dream of homeownership become reality through

their own hard work and dedication.

In the upcoming year, Habitaias startecconstruction for heir next project on Cable Stregtringthis
program year Once completed, this project will provide updiateen (16) units.Infrastructure work
began in the 2019 Program Year and two (2) lots owned by the City waveyed to Habitat. Habitat
had ownership of two (2) othdots giving them four (4) available lots for immediate construction of
affordable homes.

Emergency Repair ActivitiedRehabilitation of the City's aging housing stock is geared towards ensuring
the continued livability and viability of High Point's timi affordable housing units. In addition to utilizing
CDBG funds, the City committed General Funds as match for NC Housing Financduhgedcyrgent

Repair Program (URP). Our efforts targatembme eligible, elderly homeowners and others with splecia
needs whose household income were 80% or below the area median income. The Emergency Repair
Program was designed to provide much needed relief to homeowners experiencing a housing deficiency
endangering their health, not meeting safety requirements andelp ensuredecent, safe and sanitary
housing as part of our core mission.

Emergency repairs typicallpmpleted include the following:

1 Roofing: Roofing repairs made in a timely mannerprament further loss from damage to the
structure, reduce théncidence of childhood lead poisoning and improve indoor air quality by
eliminating moisture intrusion into the living spaces.

1 HVAC: Heating, aionditioning and ventilation repairs doneartimely manner can prevent
loss of life (due to hypothermia)mprove indoor air quality, measurably increase the efficiency
of outdated equipment, reduce the burden of high utility bills and ensure a greater degree of
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affordability for strapped homeowner

9 Electrical: Electrical service upgrades to distributiangls and new wiring when necessary
improve safety and allow for additional load to be added when replacing and modernizing HVAC
systems.

1 Plumbing/Sewer: Hot water heating failures are addregsadeet minimum housing
requirements. Additional plumbing adlifications and repairs are sometimes needed to repair
broken water and sewer lines.

9 Collapsing floor systems: Structural (framing) problems incurred primarily as a result of
plumbing failuresan have repair costs beyond many homeowners' resourcésis If
determined that substantial failure is imminent, repairs will be undertaken.

9 Accessibility: Modifications and addition of features necessary to meet requirements for special
needs populatias such as handicap ramps

Since CDBG funds are scarce, thpddtment closely monitors clients' income and asset eligibility
criteria to focus resources on the lowest income groups.

Operation InasmuchOperation Inasmuch (OlAM) is a national nonprofit that employs proven modelsto
motivate, train, and equip churches to move more congregants out of the sanctuary seas and into the
streets to serve the neediest in their communities. The program is based on the principle found at
Matthew 25:40 where Jesussad, "Inasmuch asye have doneit unto one of the leastof thesemy brethren,
ye have done it unto me." One of the unique benefits of OIAM isthat it provides a platform for churches,
non-profits, localgovernment and individual citizensto devdop acommunity-oriented partnership fueled
by the desire to help others. The Cty of High Point partnered with Community Housing Solutions and
Housing Consultants Group to work together aong with non-profits, organizationsnd other volunteers
to conduct a Bitz Day of services such as epairs and yard cleanups for income eligible homeowners.
(D&H staff asembled a planning team to design and implement an OIAM program that could be
expanded into arecurring event to benefit targeted neighborhoods. There have beeaight(8) Operation
Inasmuch events held to dateOIAM Burns Hill was held ilfNovember2019 and fourteen (14) homes
were repaired. Due to the COVHD9 pandemic, the spring evefir the Holland Millscommunitywas
cancelled. Instead HSusead staff as opposed to volunteers once they were ablesébely organize
construction activities. Macedonia— Pershing St.is the next neighborhood for the OIAM eff. CHS
repaired seven (7) OIAM homes in the Spring of 2020.

Homeownership Activities Homebuyer education workshops use a Hafiproved curriculum,
NeighborWorks' "Realizingthe Aniexrn Dr eam of H dorksbopshwere afféred pnonthly

at Housing Consultants Group’ s M&che020 all thgmebuyerDu e
education workshops were facilitated wially through ZOOMConductingclasse via ZO® allowed
program to more than double participatiofthe City partnered with Housing Cortants Group to offer

this vabiable information. The eigHtour classes are free to the public, and participants receive a
certificate of completion which becomes part of their application for down payment assistance. In this
past program yeathere were 774 participating householdgroughthe 12claseswhichwere offered
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Community and Neighborhood Development Division (CNDD)

TheCommunity and Neighborhood Development Division (CNDD) has mainly focused on developing and
i mpl ementi ng t houdng ptrategtesite implement conmunity capacity development
activities that promoted strong and safe neighborhoods. Thesidiv staff was responsible for managing

a $538,50100 budget for capacity building programs, CNDD has continued to partner with various
organizations,non-profits, and universities/colleges to enhanced services to low/mod individuals,
neighborhoods and helpetbordinate community programs.

The CNDD budget included program delivery costs necessary to implement community and neighborhood
development activities such aRublic Service Grants, Volunteer Income Tax Assistance (VITA), Training
for Neighborhood Leads, Community Organizing and Capacity Building. The Division overcame many of
the COVIEL9 pandemic challenges. Currently, the division is in a rebuilding maete our target
neighborhoods, due to separation from COM® Services are still being prositin the best possible

way.

The divisiorceasedteleworkingwith a return date of Juh2,2021. Staff has continued to enhance and
engageneighborhood associations in promoting a better quality of life, safer neighborhoods and to
patrticipate in the decisiommaking processes that affects their neighborhoods and the community.
Technical assistance has been provided to the neighborhood assosiairtually.

In partnership with High Point University the division was given seven (7gBstudents to work virtually
with neighborhoodassociations and staff. Students were assigned to each association to assist with their
needs,concernsand issies.

The division has continued to meetrtually with the Neighborhood Leaders Council each month,
providing resources and discussing citywide issues. Phone calls were made to our leaders once a month
to check on them, especially the elderly and individuiaing along. Capacity Building and helping to assist

our residents remains one of the moshportant services provided by CNDD. It was especially shown
during the COVI29 pandemic.

The division has continued to monitor and provide technical andyéinal support to CDBG public service
grantees, ifperson and virtually. The division worked lwithe 10 CDB®&V grantees who eve awarded
funds from the CARES Act and 11 CDGB grantees.

The division provided technical assistance and supporttothe G en’' s Advi sory Counci
CAC positions were filled this year. The CAC hammmended 10 CDBG grants to City Council for
approval. CAC continued to meet virtually each month. One member attended the United Way Board
Development Traimg.

The division held their first week long virtual Community Development Week. The week btogetiter

public service grantees, CHDO, homeless providers, food insecurity organizations, youth and adult
providers, neighborhood associations, Citizen Adyisoouncil, HPU Bonner students, city officials and
city staff to talk about programs/projectsiided by CDBG/HOME funds. As a result of the time and effort
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put into organizingand making this event a success, the City of High Point was awarded the. Rdssé
Award from the National Community Development Association.

The division continued to ddf free tax peparation for the 18" year to lowto moderate income
individuals with a household income of $55,000 or less. Tdienteer Income Tax Assistance (VITA)
Coalition was awarded thénnovative Outreach EventClimate Changer" Award. The award was
presented for the partnershipaith the Latino Family Centér a minight and Bookmobile site.

Volunteer Income Tax AssistanGm®alition operated 6 NA sites, 1 prep site and had 12 membership
partners. The partneship is important because it allows the coalition to help meet the needs of the
community. Thisvas the first year that the program operated using five different opti@ggpointments

Drive Up, Drop Off, Virtual Prep and Remote Sites) for taxpayers thajeincome taxes filed. We also

had the ability to email secured link for clients to accessygleted tax returns. Spanish translation
services were offered at one of the sites. Staff and volunteers worked with those taxpayers who could
navigate the VIA online tax service. Duetothe COMID pandemic, staff contin
b o xd help the taxpayers. Site hours were limited due to C@\@Destrictions and varied site
accessibility. VITA volunteers prepared over 653 federal/state taxn® during the filing season.

In addition, the staff has served on the Chief of Police Adyvi€mammittee, Guilford County COC, COC
Spec Committee, Greater High Point Fddiance, HighPoint Citizen Against Crime (HPCAV) (Executive
Board), Children Initiative's Committee (Chair)
Entry Committe. Serving on these committee/boards helped provide informatiesourcesand referral

to/ for the citizens throughout the city.

The Community and Neighborhood Development Center (CNDC) has continued to maintain a twelve
station computer lab (which inetles resource informatiomewspapersand books), a muHlpurpose

room and a small conferee room for public use. The center is used to provide training, meeting space,
support, and activities such as but not limited to, organizations bringing servessirces to the
neighborhoods, computer training; VITA program, afterschool programserCifidvisory Committee
meetings, neighborhood meetings and other services as needed.

The following list is a few services and programs which were provided or spodrtbis year:

Public Service Grants
9 Technical assisted to 21 public service grantees (2egarsurrenéred their grants).
1 Awardedeleven (10) CDBG
Neighborhood Association meetings
1 Technical assistance was provided to eleven (11) neighborhood assoshattch groups as
needed.
1 Due to the COVHD9 pandemic, most neighborhood associationsribtimeet. Three
associations met though Zoom or conference calls.
Citizens Advisory Council (CAC) meetings
1 Coordinated and provided technical assistance.
1 Held 13 vrtual meetings.
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Neighborhood Leaders Council
1 Held 12 informational sessiasirtually.
1 Provided technical assistance.
1 Assigned Bonner students to different neighborhoods.
Volunteer Income Tax Assistance
1 Provided tax services at seven (7) locations: Canitp and Neighborhood Development
Center, High Point Public Library Bookni@hilacedonia Resource Center, Guilford County
Community College High Point Campus (GTCC), Guilford County Community College Jamestown
Campus, YWCA of high Point and the ARCgbf Pbint. One of the VITA sites, Macedonia also
served as a prep site alomgth High Point University.
1 Due to COVIR29 we were able tprepare653income tax returns which totale$866,361in
refunds.
1 Recruited volunteers as tax preparers from collegesversities, nonprofits, privateompanies,
and the community.
Volunteersand partners continued to work during the COMIi®pandemic.

Received $7,000 (IRS VITA Grant)
Awarded the Innovative Outreach EvéntC| i mat e Changer " Award”

9 Assisted organizatits and citizens as needed
Meeting Space at CNDDue to COVIRL9 the meetingspaces was only used for:

1 VITA during the latter half of the tax season.
Support to the homeless population/organizations through:

1 Partners Ending Homelessness
Guilford COC
Homdessness Memorial Dinner
COC Coordinated Entry Process
COC Homeless Tdstrce
1 COC Spec Committee
Community Development Week
1 Ab-dayvirtual event
1 Awarded the John A. Sasso Awfaim the National Community Development Association

= =4 =4

= —a - _a
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Community Resourc@rogram

Allocation: $191,825

Total Expended: $176,092

Activity Community Capacity Building

Source: CDBG

National Obijective: Low to Moderate Income Limited Clientele

Eligibility Citation: 570.201

Goal: To facilitate capacity building actiids for community
organizations

Objective Toconduct twelve or more capacity building activities by June
2021

Project Outcome: Sustainability

Public Service Accedsmproved

PerformanceVieasure: Census tracts to be served

136.01, 136.02, 13839, 140, 142, 143, 144.06, 144.08,
145.01, 145.9, 145.03, 146

Project DescriptionThis program is designed to coordinataplement,and develop community
capacity building services to help increase neighborhood stability and viability. Divadionikt
provide technical assistance to neighborllogroups, help them organize and become catalysts
for neighborhood revitalization. The budget for this program includes program delivery costs
(operational and personnel) needed to implement community ae@yhborhood development
activities. Coordinating oitiple capacity building programs in one place has allowed the
department to optimize their effectiveness to the benefit of low to moderateome individuals

and neighborhoods.

Accomplishments:
The Comunity and Neighborhood Development staff succesgfolovided technical assistance
and service during the COVID pandemic.
1 Eleven (11) neighborhood associations/watch groups,
U Monthly phone calls tmeighborhooddeaders.
U AssignedBonner student to virtudy assist leaders in staying connected to the
neighborhoods.
U Attended the neighborhood meetings that were virtual or phone conference.
1 A nine (9) member Citizen Advisory Council (CAC).
1 Recommended 10 Public Service grants forapgl.
1 Athirty(30)memker Nei ghborhood Leader’s Counci l
U Leaders have continued to serve on several committees/boards
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1 Nine (11) CDBG Public Service grantees and nine (9-CDBG
1 Completeds53 ncome tax returns which totale$i866,691m federal refumls.

Evaluation:

During the challenging times due to the CO\i@nhdemic, the Community and Neighborhood
Development Division (CNDD) has continued to provide technical assistasoeyces,and
services to our citizens. CNDD has been instrumental in addressing the deetifeed by the
neighborhoods and helping them find solutions. The staff has been very created in supporting
and keeping neighborhoods connected.

Public Service Grants

A portion of the City’'s CDBG Ent it tiesprozidet byfocah d s
community-based organizations to benefit low to moderatecome residents. Eligible activities included
labor, supplies and materials, employment, crime prevention, childcare, health;daugi abuse
information, education, fair housg munseling and energy conservation. Funds were allocated through

a competitive process. The Citizen’s Advisory
City Council.

Allocation $70,000

Total Expended to Date $43,787.14

Activity

CDBG Publiservice recipient

Source

CDBG

National Objective

LMC Clientele and LMA

Eligibility Citation

570.201(e); 570.208(a)(1) and 570.208(a)(2)

Goal Provide public services to benefit LMI residents
Objective Suitable Livingnvironment

Outcome Sustainabiliy

Public Service Access Improved

Performance Measures

Projected Census tracts to be served: 136.01,
136.02, 138, 140, 142, 143, 144.06, 144.08,
145.01, 145.02, 146
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Housing Authority of the City of High Point

Family SeHSufficiencyOccupationTraining Program

Allocation

$2,160.00

Total Expended

$1,922.41

Activity

CDBG Public Services

Source

CDBG

National Objective

LMC Low/Mod Limited Clientele Benefit

Eligibility Citation

570.201(e); an&70.208(a)(2)

Matrix Code 05H

Goal To provide access tccupational and career training to assist 4 low and Ve
incomeadults to obtain critical skills to increase their earning potential and
transition their families to sel§ufficiency.

Objective Suitable Living Environment

Outcome Availability/Accesibility

Public Service Access

Improved

Performance Measures

Assist 4 low and vedpw-income adults to obtain critical skills to increase the
earning potential and transition their families to sslifficiency.

Agency/Project: The mission of the élsing Authority of the City of High Point is to provide eligible
families and individuals with adequate and affordable housing, economic advancement, and
homeownership opportunities in a safe, drfrge, suitable living environment thiout discrimination.

Accomplishments and EvaluationThe Family Self Sufficiency (FSS) Occupational Training Project
supported eleven (12) program participants with their goals of achieving gainful employment and
becoming economically saiéliant throuch the Guilford Techonal Community College's (GTCC) Quick
Careers Training program.

Census Tracts Serveti42.001, 142.002, 142.003, 142.004, 143.001, 143.002

Total Clients| Extremely | Low Black | Black and| White | White and | Other | Other FHH | Disabled
Low Income Hispanic Hispanic | Race | Race and
Income (>30% Ethnicity Ethnicity Hispanic
(<30%) <80%)
12 8 4 11 0 0 0 1 0 12 0
20202021 CAPER 18




The Arc of High Point
Transitional/Education/Art Therapy and Health Program for Adults witttellectual and
DevelopmentalDisabilities

Allocation $20,000.00

Total Expended $18,303.75

Activity CDBG Public Services

Source CDBG

National Objective LMC Low/Mod Limited Clientele Benefit

Eligibility Citation 570.208(a)(2)

Matrix Code 05B

Goal To providing access to dental services #madisitionaleducation pograms for low
to moderate individuals with intellectual and developmental disabilities.

Objective Suitable Living Environment

Outcome Availability/Accessibility

Public Service Access Improved

Performance Measures | 215 lowincome, individuals with tellectual and/or developmental disabilities w
receive access to regular dental care, Art Therapy and Transitional/Educ
Program thereby helping to improve their overall heaiid live.

Agency/Project:The Arc of High Point is committed to secagriior all people with intellectual and developmental
disabilities the opportunity to choose and realize their goals of where and how they learn, live, work and play. The
Access DentaCare Dental Clinic Project provided comprehensive dental care to indlgiavith intellectual and
developmental disabilities.

Accomplishments and Evaluatiorthe Arc of High Point was successful in providing a monthly Dental Clinic for
individuals with Intellectual and Developmental Disabilities. This service ensures @odlhealth and dental
hygiene. The dental clinic had a total of 165 scheduled appe@intsnfor the year. 33 were High Point Residents. 13

of the High Point residents had 2 or more visits during the year. We experienced some challenges due to the
Pandemic The Arc of High Point staff had to adjust the scheduling times, thus making eactdalmnwith less
appointments. The Arc made every effort to sanitize and maintain continued cleaning and disinfection of all common
areas.

The Transitional Program hgsown to 19 participants. 8 people are High Point Residents. People attending the
program are learning skills for community inclusion and to become an active member of their High Point Community.
Some activitiesnclude volunteering, community gardens, difskills, employment skills, cooking, pottery, and
marketing their pottery at local stes in the community. When the program had to close due to covid, staff was
able to engage participants with zoom classes and pick ukitart

Census Tracts Served36.021, 136.022, 136.023, 138.001, 138.002, 138.003, 138,004,
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137.001, 137.002, 137.00337.004, 140.002, 142.001, 142.002, 142.003, 143.002, 143.001, 143.004,
146.001, 146.001

Total Extremely | Low Black | Black and| White White and | Other | Other FHH | Disabled
Clients Low Income Hispanic Hispanic Race | Race and
Income (>30% Ethnicity Ethnicity Hispanic
(<30%) <80%)
41 39 2 10 1 24 3 1 2 0 41
Helping Hands Ministry, Inc.
Food For The Hungry
Allocation $9,000.00
Total Expended $4,330.01

Activity

CDBG PuldliService recipient

Source

CDBG

National Objective

Low Mod Area (LMA)

Eligibility Citation

570.208(a)(1)

Matrix Code 05w

Goal To continue making available over $1,000,000 worth of nutritional food acces
and free to feed our community.

Objective Suitable Living Environment

Outcome Availability/Accessibility

Public Service Access

Improved

Performance Measures

Provide food for approximately 15,000 low and moderateome individuals (5,00
families, 5,000 children, 5,000 seniors or those disélzled 5,000 adults such &
veteran, he working poor, chronic homeless, transient persats,) from the Food
Pantry throughout the community.

Agency/Project:The mission of Helping Hands is to serve those in crisis by meeting their most physicatmeeds;
support and encourage them through the hardest times; and to ultimately strengthen families by providing

resources and training that will empower them towardelfsufficiency. Helping Hands is a wedtablished

Community Emergency Assistance Progthat has served the High Point area since 1996. The program provides
food assistance, emergency rent/ utilities and job readiness activities and is a partneyagéh the Second

Harvest Food Bank of Northwest NC as well as the Community Resource NERMk of High Point. The agency

also collaborates with other major emergency assistance programs in High Point. The Fuel Purchases and Vehicle
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Repairs Project i increase the capacity of the agency to conduct preventative maintenance on vehicleizésutil
to pickup and deliver food provided to low and velgw-incomefamilies through its food pantry.

AccomplishmentsHelping Hands provided a weekly serve, three days per week, to its clients. Many of the
clients are the low- and moderateincomeworking individuals or without employment, on fixed income, or

homeless. The agency remains committed to ensure there is an offset of food insecurity to
individuals/families they serve. The agency begun a new program called KidServe to supplement more
staple foods that kids will eat. They have continued the weekly "porch drop"” program where food is

delivered to individuals that are otherwise unable to pick up food from the pantry.

Census Tracts Serveti39, 142, 143, 145.01, 145.02, 145:08eawide lowto moderate-iincome benefit.

Total Low Moderate | Black | White | Hispanic Other FHH Disabled
Clients | Income

Income
N/A N/A N/A N/A N/A N/A N/A N/A N/A

Young2 2 YSy Qa [/ KNRAGALFY ! aa20AFGA2y 27
Community Nutrition & Food EducatioRrogram

Allocation $7,800.00

Total Expended $648.24

Activity CDBG Public Services

Source CDBG

National Objective LMC Low/Mod Limited Clientele Benefit

Eligibility Citation 570.201(e); an&70.208(a)(2)

Matrix Code 05M

Goal To provide hand®n nutrition educatiortoo low to moderate income individuals

to help inprove their knowledge of health foods and improve food insecurity.

Objective Suitable Living Environment
Outcome Availability/Accessibility
Public Service Access Improved

Performance Measures | Assist upto 56 low to moderate income individuals by offeg nutrition and food
education classes that focus on teaching individuals how to select and pr¢
healthy foods that will improve health and wéleing.
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Agency/Project: T h e
eliminating racism, empoweringgomen, and promoting peace, justicdreedom, and dignity for all.
YWCA of High Point provides a safety net to women aildreh, unlike any other organization in High
Point. The YWKfocuses on meeting the needs of families and maintaining strong connections with other
agencies in the community, referring clients in need of those services and avoiding duplication of program
efforts. The YWCA carries out the mission through the aigrg program areas: Aquatics & Wellness,

Adolescent Parenting Program, Latino Family Center, Women's Resource Center, Youth Services, Studig

Young

Wo me n’ son @HHigh Pdint @WCAAIs sladlicaied toi

Arts, Socialusticeand our newest program of theefiching Kitchen which opened in spring of 2017.

Accomplishmets and Evaluation'The YWCA High Point provided training to their staff and begun
planning for sessions which started in June 2021 for children in gradsBdde. The classes centered
around ndrition, cooking on a budget, and general healthy eating ¢opiThe program served 20
participants in these classes.

Census Tracts Serveti36.01, 136.02, 138, 140, 142, 143, 144.06, 144.08, 145.01, 145.02, 146

D

Total Extremely | Low Black | Black and| White White and | Other | Other FHH | Disabled
Clients Low Income Hispanic Hispanic Race | Race and
Income (>30% Ethnicity Ethnicity Hispanic
(<30%) <80%)
20 3 17 13 0 1 0 1 5 13 0
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Communities In Schools of High Point, Inc.
CIS Hygiene Project

Allocation $5,000.00

Total Expended $5,000.00

Activity CDBG Public Service Grant Program

Source CDBG

National Objective LMC Limited Cligale Benefit

Eligibility Citation 570.208(a)(2)

Matrix Code 05D

Goal Toexpansiorof CISHP Hygiene Closet in order to create and distribute hygien

kits made up of deodorant, soap, combs, toothbrushes, under garments, etc.,
during the backo-school lainch party and throughout thgear.

Objective Suitable Living Environment
Outcome Availability/Accessibility
Public Service Access Improved

Performance Measures | To serve more than 800 students with Hygiene health and wellness kits tg
support PPE needsd COVIEL9 essentials.

Agency/ProjectThe mission of Communities In Schools of High Point, InddfGIiS to surround students

with a community of support, empowering them to staysithool and achieve in life. GH® is in its 32nd

year of engaging private business, human service orgamizatand faithbased partners, in collaborative
action to identify and meet the needs of “ask" youth who attend eight high poverty, inreity High

Point schools where we serve. We employ scHmasled support specialists in each school to drive the
process that connects community resources (personnel, programs, resources, and funding) to students
and their families at school. CIS will purchasary 4000 items to place in kits to make up over 1000
hygiene kits with cloth bag packs filled with varimegded items.

Accomplishments and Evaluatioi®ite Coordinators and program case managers were able to hand deliver
bags to homes for students. @hremaining bags are now being distributed to the hygiene closets and will
continue to distribute to students1 need until all supplies have been expended. Our goal was to

serve as many students as possible during this time and we were able to accothatishsk! We are so
excited that the parents and students were able to receive items in the midst of €O\ABd coordination
complications. A few complications we encountered:

(1) Most parents/students felt the application was lengthy. We recommendidifsed version of the form, if
possible. This caused some applications to be incomplete or incorrect, whiehnot collected in this report.
Some chose not to disclose information.
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(2) When delivering products, although we made sure that appointmeei® wet, some parents were not
home during those solidified times. (this is not an issue of CDBG)

(3) Studens were not in the schools building most of the year, thus distribution was tough to coordinate,
however, now that students are in the schdmlilding, we look to get more bags out accordingly (this issue
was due to COVID)

Area Benefit: Census Tracts Setvel 36.021, 136.022, 136.023, 138.001, 138.002, 138.003, 138,004,
137.001, 137.002, 137.003, 137.004, 140.002, 142.001, 142.002, 142.003,

Total Extremely | Low Black | Black and| White White and | Other | Other FHH | Disabled
Clients Low Income Hispanic Hispanic Race | Race and

Income (>30% Ethnicity Ethnicity Hispanic

(<30%) <80%)
86 74 12 51 0 10 20 5 0 55 5

United Way of Geater High Point
UWGHMBackpackrogran

Agency/Project: The mission of UWGHP is to develop resources and partnerships that make a measurable
difference in people's lives. We partner with Human Service agencies that serve Greater High Point to address issues
of youth development and edation, healthy familiesand family seksufficiency. Where there are gaps in services,

we seek out providers to address the gaps or address them ourselves through programs BezkpacKeeding

program for children, Poverty Simulations, and ProjearBdevelopmenta leadeship development program.

Allocation $6,000.00

Total Expended $6,000.00

Activity CDBG Public Service recipient

Source CDBG

National Objective LMC LimitecClientele Benefit

Eligibility Citation 570.208(a)(1)

Matrix Code 05D

Goal Provide bagged *“ b a-adedchildrén’to ensara thas chitdren

can eat regudrly during out of school time.

Objective Suitable Living Environment
Outcome Availability/Accessibility
Public Service Access Improved

Performance Measures | Youth Services project will serve 200 youth
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Accomplishments: The UWGHMackpackProgram provided weekend and food for foadsecure children.

(1) Up to 1900 children being served during the 2@20school year & summer.

(2) Partnered with schoolsuding the pandemic to dtsbute backpack food on Fridays to children in need via the
school lunch pick up program. Provided food and volunteers as well as staff to distribute food bags. (School system
could not allocate staff)

(3) Distributed family s&d food boxes to studentst Ferndale Middle School. (Boxes donated by the Greater High
Point Food Alliance.)

(4) Hostedree book giveaways for students at backpack distribution sites. Over 1,000 books given away. (Partnered
with the HP Rockers & HPAHR).

ChallengesSecumg volunteers and staff to do onsite distributions at local schools due to the pandemic, finding
food items (there was a shortage of food items as well as a limit on how much could be purchased).

Census Tracts Served 36.021, 13622, 136.023, 138.00138.002, 138.003, 138,004, 137.001, 137.002, 137.003,
137.004, 140.002, 142.001, 142.002, 142.003

Total Extremely | Low Black Black White White | Other | Other FHH Disabled
Clients Low Income and and Race | Race and
Income (>30% Hispanic Hispanic Hispanic
(<30%) <80%) Ethnicity Ethnicity
30 26 4 18 0 4 0 0 8 25 13
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West End Ministries
Leslie's House Shelter/ Housing Stabilization

$10,000.00

Allocation

Total Expended $1,865.00

Activity CDBG Public Services

Source CBG

National Objective LMC Low/Mod Limited Clientele Benefit

Eligibility Citation 570.208(a)(2)

Matrix Code 03T

Goal Provide for case management and fif
participants. Lesl| sheltersfor wWomensagd 18 asd ozen
who are experiencing homelessness

Objective Suitable Living Environment

Outcome Availability/Accessibility

Public Service Access Improved

Performance Measures | Services for the homeless project will serve B@heless women.

Agency/Progct: West End Ministries is a neprofit agency founded in 2001 to combat the increasing
poverty and struggles that individuals and families face in this community. At WEM the goal is to establish
programs that meet shofterm crisis needs as well as prags aimed at long term changes and solutions

for those who live, learn, work and worship in the west end area. Over the years WEM has implemented
a variety of comprehensive programs that meet the needs of men, wordeidren, and families.
Programs suchs the west end food pantry, weekly community meal, crisis emergency

assistance program, community garden, Leslie's House Women's Homeless Shelter, an expanded Tutoring
& Education program, Senior Adults program and more ar@gded to not only meet emesncy needs,

but to teach, support, encourage, and develop people. We work to strategically build a streafgt,

and altinclusive community as well as giving people the needed assistance and valuable resources they
need to nove closer to a sebustairing lifestyleL e sl i e’ s House works to hel
the Housing Stabilization Program, assisting with security deposits for rent and/or utilities once housing
is secured.

Accomplishments and EvaluatioM/est End Nhistries used CDBG fundsdssist two homeless women

is securing housing.

Census Tracts Served 136.021, 136.022, 136.023, 138.001, 138.002, 138.003, 138,004, 137.001, 137.002,
137.003, 137.004, 140.002, 142.001, 142.002, 142.003

Total Extremely | Low Black | Black and| White White and | Other | Other FHH | Disabled
Clients Low Income Hispanic Hispanic Race | Race and
Income (>30% Ethnicity Ethnicity Hispanic
(<30%) <80%)
2 2 0 1 0 1 0 0 4 2 0
20202021 CAPER 26




Theatre Art Galleries

ARTSMART
Allocation $7,200
Total Expended $5,716.73
Activity CDBG Publigervices
Source CDBG
National Objective LMC Low/Mod Limited Clientele Benefit
Eligibility Citation 570.208(a)(2)
Matrix Code 05D
Goal To encourage the creative process and expose participants to wet and dry mg

increase personal confidence, leamsocialize positivelypkter a personal
investment in the neighborhood and club and address emotional needs throu
art.

Objective Sutable Living Environment
Outcome Availability/Accessibility
Public Service Access Improved

Performance Measures | Youth Services project will serve 2a8uth.

Agency/Project:The mission of Theatre Art Galleries, Inc. (TAG) of High Point, NC is to provide quality
visual arts exhibits and educational experiences for the enrichment of the entire community. TAG was
founded in 1975 along with the High Point Theatre, and we becamimdependent nonprofit in 1992.

We serve the community with 16 free quality arts exhibits yearly in conjunction with our arts
programming. TAG serves the community through ARTSMART, Art fidh,Hets outreach programs,
classes, art camps and workshops

Accomplishments and Evaluatiofthe Artsmart program's primary goal was to provide children at the Boys &
Girls Clubs with an intensive, weekly, visual arts program that would cultivatkillst and provide tools to use art

as a coping mechanism flifie's stresses. The children were exposed to art projects and used tools to create art that
were new and inspired creativity. However, Covid outbreaks and restrictions forced the progranmnote remote
model than originally designed. Art kits, colete with many art supplies and projects, were provided to the 40
children enrolled in the program within the 3 Boys & Girls Club sites for January through May. Luckily, in person art
summer canps were able to go forward and a video of these camps cafolbed on TAG'sYouTubechanné
"taghighpoint”. In addition to the 40 children served from Septembday, the camps served an additional 35
students. The attendance of camp&s not consistentamong the35 students because of summer school and
transportation issues.

Census Tracts Servedl39.00, 140.00, 143.00
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Total Extremely | Low Black | Black and| White White and | Other | Other FHH | Disabled
Clients Low Income Hispanic Hispanic Race | Race and

Income (>30% Ethnicity Ethnidty Hispanic

(<30%) <80%)
40 38 0 31 0 4 0 0 5 0 0
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BGCV

Project Description and

Funding

Expended to

Agency Activity Type Performance Goals Achieved Awarded Date
The project, “Getting Through This Together™, will provide
emergency rent and utility assistance to those impacted by the
i COVID-19 pandemic. The project will also provide first
Services for the month’s rent, security, and utility deposit assistance to
Open Door Homeless and transition homeless men into permanent housing. 6 residents $46.200.00 $3.275.00
Ministries Emergem;y Financial have been assisted with rental payments and moved into ’ ’ -
Assistance permanent housing. Emergency financial assistance is being
provided by other funding at this time. The agency expects to
increase expenditures under this funding by the next update.
The project. “Life After COVID-19”, will equip the
orgamzation with personal protective equipment and office
Piedmont Health Em_ergency Financial supplies to ensure a safe environment for their staff and clients
and Sickle Cell “Asslsw.nce and Health receiving health services. The project will also provide $54,169.00 $25,475.30
Agency Services for Low Income emergency assistance to low-mcome fanulies enrolled 1 the
: Neighborhoods food program. The agency has served 25 households and 37
total individuals.
The project. “Club C.A.R.E.S.”, will provide childcare
assistance for low to moderate income mdividuals that will
allow them to return to work following the COVID-19
cati P 3 pandemic. The program will also provide extra educational
Buiil;zgo(}ni;\il t(]:—_.-“]“b Youth;:;—dvig?calwn opportunities for children who have fallen behind with the $39,000.00 $23,530.00
. closure of schools. Funding will cover the parent’s cost for the
summer camyp and after school program once school starts in
the Fall. Services have been provided to 64 children.
The “Food and Rides for Elderly Adults in a COVID-19
Environment” program will provide delivered meals to 25
homebound semors in High Poimnt. Program will include
) S . | transportation costs to transport semiors to medical
Senior Resources of bzsﬂxﬁ?gzg} appointments and local farmers” market. Senior Resources has $29.137.00 $20.137.00
Guilford Access delivered a total of 2.814 meals to fifty (53) homebound ’ ’

sendors in High Point. In addition to the meals delivered, fifty
(50) rides for fourteen (14) senior riders over the grant period.
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Agency

Activity Type

Project Description and
Performance Goals Achieved

Funding
Awarded

Expended to
Date

Open Door
Ministries

Services for the
Homeless

This project allowed social distancing of homeless men by
opening a temporary emergency shelter located at St. Mary's
Episcopal Church. Project 1s complete. 11 homeless men were
assisted with emergency shelter. The temporary shelter was
staffed 24 hours a day, 7 days a week. 12 part time staff were
paid using grant funds.

$28.800.00

$28,800.00

Growing High Point

Improving Food Access
m Low Income
Neighborhoods

The “Mobile Market” project will increase access to healthy
and affordable foods for vulnerable populations during the
COVID-19 pandemic. Ten (10) mobile market locations - all in
low-income neighborhoods that are also considered “food
deserts”, are up and running. Mobile grocery store operations
began March 1%

$40,150.00

$26,225.18

Hayden Harman
Community Projects

Improving Health and
Access to Sanitation
Services in Low Income

Neighborhoods

The project, “Sanitation Stations During COVID-19”, will
prevent and respond to the COVID-19 pandemic by providing
samitizing stations in low to moderate income neighborhoods.
These stations are equipped with portable toilets and
handwashing stations. Project expected to be completed by the
end of May 2021.

$31,090.00

$21,797.62

Housing
Consultants Group

Emergency Financial
Assistance

The project, “COVID-19: Response and Recovery”, will
provide financial education classes targeting those that are
unemployed or underemployed as a result of the COVID-19
pandemic. The program is providing emergency financial
assistance up to $1.000 per participant for rent or mortgage
assistance. Assistance has been provided to 65 famulies.
Amnother 9 apphications have been approved and are pending
payment.

$130,000.00

$90,000.00

Macedonia Family
Resource Center

Reducing Food Hardship
n Low Income
Neighborhoods

The project, “COVID-19 Emergency Assistance”, will enable
Macedonia FRC to expand the hours of operation for their food
pantry by hiring 2 new part-time staff. replenish the food
pantry supplies. and provide a community meal open to anyone
who has experienced hardships related to the COVID-19
pandemic. Macedonia provides food and essentials supplies
daily until 6:30 pm. They offer hot meals once per month to
over 100 individuals within the community

$44,160.00

$36.514.07

West End Ministries

Services for the
Homeless and
Emergency Financial
Assistance

The project, “Leslie’s House Shelter/Housing Stabilization™,
will provide funding for increased case management services
for homeless women with a goal of moving them from the
shelter and into permanent housing quicker. To date, 59
homeless women have been provided emergency and
supportive services. The grant has enabled West End to hire
extra staffing to provide mcreased case management. The
agency has been awarded additional funding to provide
emergency rent and utility assistance to those with COVID-19
related hardships.

$110,000.00

§48,738.36

Total CDBG-CV Funding Allocated

$552,706.00

Total Expended to Date
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Affordable Housing

Evaluation of the jurisdiction's progress in providing afford@dhousing, including the
number and types of families served, the number of extremely limcome, lowsincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual
Number of Specialleeds households to be
provided affordable housing s 0 0
Total 0 0

Table6 ¢ Number of Households

OneYear Goal Actual
Number of households supported
through rental assistance 0 0
Number of households supported
through the production of new units 4 0
Number of households supported
through the retab of existing units 70 32
Number of households supported
through theacquisition of existing
units 49 22
Total 123 54

Table7 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
thesegoals.

Several characteristics of the housing market in High Point directly impact provision of affordable
housing. A large percentage of own&ccupied housing belongs to lewcome families who do not have

the resources to rehabilitate deteriorating oditions. Landlords operating on a narrow profit margin are
unlikely to invest substantial amounts of money into property upkeep unless forced to do so by local
housing code enforcementPotential homebuyers also face a lack of decent, affordable housing
options Economic conditions continue to strain the ability of many families to save money and secure
financing and this has been exacerbated by the current health pandemic.

Discuss how these outcomes will impact future annual action plans.

Future annualaction plans will continue to focus on revitalization and strengthening of our
neighborhoods, particularly in targeted communities where conditions have deterioraftid. City will

also continue to partner with agencies like the North Carolina Housingriee Agency to administer
programs like the Urgent Repair Program that focuses on households at or below 50% of the AMI. We
will alsolook at ways to address housing needs for special populations and households deemed extremely
low-income.
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Include the number of extremely lowincome, lowsincome, and moderateéncome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
ExtremelyLow-income 0 0
Lowincome 1 2
Moderate-income 0 12
Total 1 14

Table8 ¢ Number of Persons Served

Narrative Information

The City wiltontinue tolook at waysand evaluate program® address the affordablaousing needsf
those households that arextremely lowincome.
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Homeless and Other Special Needs
9@l fdz S GKS 2dzZNAaARAOGAZ2YQa LINPINBaa Ay YSSOAy3a Ada aLISOAT

Reaching out to homeless persons pesially unsheltered persons) and assessingithiedividual needs
Guilford Continuum of Care (CoC) maintains its efforts to readily assist households experiencing unsheltered homelessness.

Partners Ending Homelessness (PEH) received funding for aStreeach program from the North Carolina Depaent of Health and Human
Services (NCDHHS) Emergency Solutions GrantOES6 response to the COVID pandemic. The program is responsible for identifying and
engaging individuals and families living irsheltered locations (i.e., car, abandoned bimigs, outdoors) within Guilford County. PEH has hired
two Street Outreach Case Managers. The case managers provide basic case management services to clients such as patediregassary
items like foa and hygiene items and make appropriate refdsrito other community agencies for clients that need additional assistance in other
areas.

PEH serves as the lead agency for the Coordinated Entry system for the Guilford County CoC. The Coordinastdrimtas$ully launched in
July 2020 with dedated staff members and a telephone number available. As of July-20#9 2021, the Coordinated Entry team has received
over 2,600 phone calls. The team has completed assessments to assist people in beted &ieam going into shelter, assisted with diimg
permanent shelter, referred to permanent supportive housing, referred to rapid rehousing, and ultimately finding housinghtbeymanent
supportive housing and rapid rehousing.

In response to the COVD pandemic, the Guilford County CoC has work@llaboratively with the Guilford County Public Health Department

to use a quarantine/isolation hotel for individuals who would need to be tested before entering a shelter. The quaranétiefidwotel has
significantly impacted the numbers of peopldavare getting into the shelter system. As well, the shelters have been at a reduced capacity to
maintain required social distancing protocols. As of June 2021, over 1,300 clients have gone through théngliacdaition hotel and into the
Guilford Couny shelter system. Of these clients, only 7.2% tested positive for GV IThe Guilford County Public Health Department and local
health care systems have provided mobile testing and vaccination clinice gh#iters.

Addressing the emergency shelter driransitional housing needs of homeless persons

Partners Ending Homelessness, as the Administrative Agent for the Guilford County CoC, continues to work with emergeacyl sraaisitional
housing provides to ensure that more individuals and familigdl be housed quicker to allow for more turnover of beds available via these crisis
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resources. PEH, on behalf of the CoC, has been participating in the Built for Zero initiative since 2015. Buils fondarernent of communities
to end veteran andcchronic homelessness. This is a national effort that supports participants on optimizing local resources, tracking progress
against goals, and accelerating the spread of proven strategies.

PEH facilitates eekly case conferencing meetings of all therayppiate service/housing providers. During these case conferencing meetings, the
group reviews progress and barriers related to each ichairiegsnand s h
strategize solutions across myl providers. In 2020, PEH hired a Shelter Plus Care Case Manager, who is responsible for implementing stron
and intensive case management for chronically homeless individuals which is focused on moviegopeop homelessness quickly as well as
providing homelessness prevention.

Helping lowincome individuals and families avoid becoming homeless, especially extremelyitmome individuals and families
and those who are: likely to become homeless aftezibg discharged from publicly funded institutits and systems of care (such
as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs atitdtioss);
and, receiving assistance from public private agencies that address housing, healdgcial services, employment, education, or
youth needs

The McKinneywento Act requires State and local governments to have policies and protocols in place to ensure persons being disahasged fro
publicly funded institution or system of care, where theyh resided for more than 90 days, are not discharged immediately into homelessness.
It is incumbent upon those institutions to follow those guidelines to ensure the Homeless Service systebearingtthe brunt of discharges.

The Coordinated Entry sysh is available for use in the Guilford County community. As well as being used by individuals and families experiencing
homelessness, the Coordinated Entry system receives referrals from headtfaciities, mental health facilities, corrections proms and the

local school system. The agencies that are involved in the Coordinated Entry system meet regularly to connect clieapptophiate housing

and resources for services.

Helping homeless persons (especially chronically homeless individuats families, families with children, veterans and their
families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, fatihg access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again

Accordng to the 2021 Point in Time Count, there were 92 chronically homildadduals and four chronically homeless veterans.
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As of June 30, 2021, providers in Guilford County have housed 27 chronically homeless individuals and 71 veterans gxXpamebssness.
The COVIR9 pandemic has had impact on the numbers of those are getting housed.

As of June 30, 2021, there were 77 chronically homeless individuals and 77 veterans experiencing homelessness in tGe@uyfGahtinuum
of Care.

There ardimited resources available for unaccompanied homeless youth in l8igh Rssisting unaccompanied homeless youth is a major focus
for HUD. HUD has released two Youth Demonstrati on @asaatdpplidddF A’ s
either one of these grants but is working on gaihgrcommunity stakeholders to develop a plan and work to be ready to apply for these funds
next fiscal year.

Public Housing
Actions taken to address the needs of public housing

The Ciy continues its positive relationship with tihdousing Authority of th€€ity ofHigh Point (HPHA), working cooperatively and sharing
information for development and stability of neighborhoodSity staffwill continueto make efforts to meetegularly wih HPHA staff to
provide updates on redevelopment activities and consitéure housing opportunities.

Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
(UPDATED)

The mission of the organization is to provide eligible families and individuals with adeandaffordable housing, econonadvancementand

homeownership opportunities in a safe, drirge, and suitable living environment without discrimination.

Accamplishments:The City provided (0) down payment assistance loatdRBlA vouchgparticiparts throughthe Core City Homebuyer
Incentive ProgramHowever, several received pmirchase homebuyer education.

Actions taken to provide assistance to troubledHAs

HPHA is designatedSiandardPHA.
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Other Action s

Actions taken to remove or amelioratéhe negative effects of public policies that serve as barriers to affordable housing such as
land use controls, tax policies affecting land, zonioglinances, building codes, fees and charges, growth limitations, and policies
affecting the return on reddential investment. 91.220 (j); 91.320 (i)

The City hagontinued itsfocus on developmerdind revitalizatiorin the Core City due to growth limitatis as a result of High Point being land
locked by thesurroundingcities and towns.The Core City areadludes downtown, the various neighborhoods, commercial districts, industrial
areas, and corridors that surround the downtown. Approximately-tmelof t he City’ s popul ati Buturemplansi d e s
include housing and economic developnt ventures to revitalize the City's core providing jobs and housing, affordable and market rate, for our
citizens.

Actions taken to address obstaes to meeting underserved needs. 91.220(k); 91.320())

The primary obstacle to meeting underserved needstionies to be the scarcity of resources available to address identified prioritiéh an
increased demand for services comes the need for momedination among service provider&nhanced coordination between organizations

that provide housing andupportive services is a crucial component in adequately meeting the needs of low income, elderly, disabled, and other
special needs populationdntensifying the impact of limited available funding is the current increase in local home foreclosureaséuakcre
unemployment, increased homelessness and risk of homelessness, and need for increased supportive services for the guéatiog thap is
negatively affected by the economy and finds itself with fewer resourdg@sough the City has had some sucscesleveraging its resources to
attract additional funding (e.g., Low Income Housing Tax Credits and Shelter Plus Care) and volunteer partdWetghtper(Income Tax
Assistance and hosting GED classes), underserved needs still exceed the availatdesesm ot her obstacle to meetin
underserved populations is a lack of access to information for referalgct, maly people are not aware of the various services that exist in the
City and throughout the County that areailable to help them.The City has partnered with agencies such as the United Way to provide videos,
public service announcements and establishedsits to enhance the dissemination of information to the communitire City of High Point
continued to @rtner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize outcomes in
housing and community delopment.

The City of High Point expanded housing counseling opportunities available to provide crailiaefice to members of the protected classes,
to ensure to the extent possible that they have access to means of improving their ability to abthinaintain decent, affordable housing. In
cases where that counseling is unavailable, inadequate or mtlt advertised, the City has worked with its community partners to increase

20202021 CAPER 36




availability and use.

The City of Hi gh Poi n tatios haClelpdd itonengage pastifiers, @dvocate fpr alidies that pddress root causes of
homelessness and tratives that strengthen current systems of care, and provided technical assistance and training to homeless service delivery
agencies.

Actions takento reduce leadbased paint hazards. 91.220(k); 91.320(j)

The City addresses leddised paint risks duringny rehabilitation project pursuant to HUD regulations. Specifically, High Point conforms to the
federal mandate established by Title X of the 19%¢ing and Community Development Act that HUD funded programs, including Housing
Rehabilitation Programsndorporate leaebased paint hazard evaluation, remediation/reduction strategies, and clearance requirements for all
housing structures built beforea¥8. The City’' s policy for prioritizing units for inc

Referals from Guilford County Health Department confirming children under age 6 with elevated blood lead levels;
Presence of children under age 6;

Location in one of the targeted census tracts;

Cost of remediation compared to the value of the structure;

Degreeof lead hazard,

Earmarked for rehabilitation; and

Location outside of the targeted census tracts.

No ohsMdwDdhpRE

Actions taken to reduce the number of poverigvel families. 91.220(k); 91.320())

The City’'s Community and Nei ghbor had @rdgrabsdesghen gonhelp tesidénts vandsstrangtheno f f
communities. These programs include youth development, employment skills training, resoardaation for residents and eaffenders, and
facilitating the use of public services. The City of HightPartners and collaborates with public service providers utilizing CDBG funds to provide
services to lowincome and moderaténcome clients. Currd partners and funded organizations included, but are not limited to: Caring Services,
Inc. (substance alme counseling), Family Service of Piedmont (victim and family support services, family and credit counseling), Helping Hand
(food, emergency rent, radl emergency utility assistance), and Open Door Ministries (transitional, permanent, and supportive housing
services).The City leverages CDBG and HOME resources to encourage additional public and private investment. Through the Contirreuum of C:
the Cityprovides homeless assistance and supportive servigdditionally, the HPHA provides job and basic skithing through the Family Self
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Sufficiency and Occupational Training Program.

The antipoverty strategy uses housing, homelessness preventionljgphbbusing, and nehousing community development strategies to help
reduce the number of families thatlfdoelow the poverty level. As part of both the aptiverty plan and plan to increase affordable housing the
City of High Point has utilized the MR&signation to complete revitalization projects in Macedonia and Southside; used the emergency repair
program to improve and rehabilitate housing stock in areas with higher concentrations ahdmme and extremely lowncome residents
including areas fothe Core City, Macedonia, and Southside; offered homebuyer education and down payment assistance ppajtasred

with organizations to increase social and supportive services tednd/moderateincome residents and homeless residents; and helpetlitae
community programs through the Community & Neighborhood Development Division.

The City of High Pdticontinued to combat the number of povertgvel families by supporting incentives to attract, retain, and expand businesses,
advocate for improve@mploymentaffordable housing options and support organizations and programs that provide job trainuggtiesh, and
placement services.

The City of High Point also encouraged and facilitated use of the Individual Development Account (IDA) program.
Actions taken to develop institutional structure. 91.220(k); 91.320())

The City of Hi gh d&mennahdHsusidydapartmerit delfverdnmany®flthe services outlined in the strategic plan. Within the
department, the Community and Neighborhood e o p ment Di vi si on ( CNDD) is charged with
non-housing strategis to implement community capacity development activities that promote stronger neighborhoods. Capaldisg and
technical support for neighborha@bassociations remains one of the maost important services provided by CNDD. The division also provides supp
to the Citizens Advisory Council and manages CDBG funds for public service GBS has also successfully operated seven (7) sites for the
Volunteer Income Tax Assistance Services (VITA) program funded through the Internal Revenue |ISs@iCede Enforcementontinues to

grow as an integral paf the Community Development & Housing Department faogen nuisance abatemerdand minimum housing code
enforcementas a tool for neighborhood improvement.

Actions taken to enhance coordination betves public and private housing and social service agencies. 91.220(k); 91.320())

The City of High Point partnered with private and nonprofit agencies and organizations to increase social and suppactgaséswincome
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and moderateincome residents, timeless residents, and help facilitate community programs through the Afford#dilsing and Community &
Neighborhood Development Division©rganizations the City partnered with include United WEWCA of High PoinBartners Ending
HomelessnessHPHAHabitat for Humanity of High Point, Trinity & Archd@lemmunityHousing Solutinsof GreensborpHousing Consultants
Group, Wynnefield Properties, and several private contracamid businessewithin the areato address housing needs

Identify actions tiken to overcome the effects of any impediments identified in t@edzNJA a Rahalysisioiryip@diments to fair
housing choice. 91.520(a)

High Point faces several polissiated impediments identified in the Al that either directly or indirectly limit feousing choice:

1 The zoning ordinance places a siting buffer on group honegsgitonsistent with state law but inconsistent with the Fair Housing Act.

9 The zoning ordinance lacks a reasonable accommodation provision for persons with disabilitiesest aepodification to the statute.

1 The zoning ordinance restricts homeless &slto norresidential districts.

9 The zoning ordinance requires an overlay district or special permit for manufactured housing

1 The absence of a public policy that resultsha treation of affordable housing in higher opportunity areas

1 Aninadequate suply of decent, affordable housing for leand moderateincome households, including affordable housing that is
accessible to persons with disabilities.

i SixteenoutoftheCitys 67 bl ock groups (23.8%) were identified as RCAP

9 The concentration of assisted housing in RCAP and othealudmoderateincomecensus tracts.

1 Alack of paired testing in the housing market.
The following is dist of actionstaken and/orcontinued through the2020 program year to addrss the identifid impediments.

e« City Council’”s $6.5 million commitment to the High Pginthe Hou
deconcentratingpf RCAPs

e Council allocatedn addtional $800,000 for Core City activities.

» Continued support of affordable liging development in areas of higher opportunity working with a private developer to identify
feasible projects

* Providedl4 homebuyer assistance loans Gityde and in the Coreity totaling $110,000.

» A total of774particdpants attended monthly homebuyer education classes.
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» Atotal of11 householdgarticipated in the two IDA classes.

* Provided emergency repairs dd housing units.

» Continued support ofhe expandingcommunity garénsprogram

» Provided technical assistance and supportimeighborhood associations/watch groups in the Core City.

* Provided funding and technical assistancéwelve organizations through public service programs anthmunity-basedinitiatives
totaling $50,482

» Allocated $28,800 in CDB®Y/ funds to a homeless shelter to secure additional space to comply with social distancing guidelines in the
effort to respond to, pepare for, and prevent the Coramirus.

Monitoring

Describe the standards and procedes used to monitor activities carried out in furtherance of the plan and used to ensure {ong
term compliance with requirements of the programs involvethcluding minority business outreach and the comprehensive
planning requirements

Public Services

Organtations receiving funding for projects are required to enter into a contract with the City of High Point. This contrésaddtdescribes all
applicable federal laws and regulations, defines reporting and project management responsibilitiesretgibnts, and states the performance
goals that must be met by the organization. Grantees are required to make monthly reports. City staff conductyquaitetb funded projects,
during which progress is discussed with project managers and recordsrecariiDBG funded suibcipients are required to show a minimum
benefit ratio of 70% for lovincome and moderaténcome residents. In order to meet thisa, grantees are required by the City to focus service
provision to residents of communities speciflgdargeted for community development due to high concentrations otilogome and moderate
income residents Additional requirements of subecipientsinclude a midyear report and/or an appearance before the Citizen Advisory Council
to ensure performane measure are being met and that funding is expended in a timely manner.

Affordable Housing

All individuals or households receiving assistance thr@ugbusing program must submit an application to verify eligibility, which is reviewed by
City staff. Th City of High Point has one Low Income Housing Tax Credit (LIHTC)ypragerital Pointe (54 units), that must undergo periodic
on-site inspections bsed on HOME rules and the total number of HGAdRisted units. A minimuif 10% of these HOME assistedits will be
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inspected for compliance with property standards and twther HOMEi f y
rent al requirements during the projects per Reaota Propertieawilfbe usetladairelsaurcey .

during monitoring to ensure record keeping in compliance with all federal requirements.

CHDOs

Community Deviepment & Housing staffill conduct an evaluation of CHD@#or to anycontractexecutionto determire fiscal soundness, staff
underwriting/development experience, and address requirements set by HUD. Evaluation criteria will include, but not Bédimite

Progress on development projects to date
Capacityof staff to accomplish contract goals
Fiscal mangement

Continued good standing with the state

= =4 =4 =4

As part of our contractor outreach, we i nc brivatlydnderutiizedBusingssed/@atsd r a c t

encourage minority contractors to apply to become a preddrcontractor with our program.

Citizen Partici pation Plan
Describe the efforts to provide citizens with reasonable notice and an opportunitctomment on performance reports

The draft CAPER will beade available for public review and comment for adby period Septembe3-18, 2Q21. The report will beavailable on
the Community Development & Housing website and citizens may requestahardcophr ough t he City of High

Portal.

A public notice for the review and commigperiodwaspublished orAugust22, 21 in the HighPoint Enterprise.
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Public Notic e
City of High Poin t
Community Developmen t
& Housin g
Consolidated Annua |

Performance and Evaluation Report (CAPER )

Public Review &

Comment Perio d

Fiscal Year J uly 1, 2020 i June 30, 2021

IThe City of High Point is making available the draft Consolidated Annual Performance
and Evaluation Report (CAPER) for the Community Development Block Grant (CDBG)
land HOME Investment Partnership Act (HOME) programs for a fifteen-day public review,
and comment period. The purpose of the CAPER is to allow the public an opportunity to
review and comment on progress, achievements, and expenditures of the federal CDBG
land HOME programs in the City of High Point.
ITo encourage public input in this review process, the CAPER will be available for public
review September 3-18, 2021. After the review period, the CAPER will be finalized and
submitted to HUD on or about September 28, 2021.
IThe draft CAPER will be available on our website at: https://www.highpointnc.gov/cd. Or

a hard copy can be requested through th
https://www.highpointnc.gov/1813/Public-Records-Request.

\Written comments or questions may be submitted to the Community Development and
Housing  Department, PO Box 230, High Point, NC, 27261, or
lemail michael.mcnair@highpointnc.gov. For more information, call Michael E. McNair at
(336) 883-3676.

Persons with disabilities or who otherwise need assistance should contact Michael E.
McNair at (336) 883-3676 or call Relay NC 711 for further assistance.

Si necesita esta informacién en espafiol, por favor péngase en contacto con Michael E.
McNair (336) 883-3676.
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CDBG 91.520(c)
Specify the nature of, and reasons for, a@yK I y3Sa Ay (KS 2dz2NAARAOGAZ2Y Q& LINRPIAINI Y 20:
would change its programs asresult of its experiences.

An amendment was made to the 2019 Annual Action Plan for the first @3Bavard received. Changes madeupmrogram have been a shift
directly related to the COVHDO pandemic whereby a significant increase in funding Wasated to agencies through the Public Services program

to address the growing needs in the community surrounding rent, mortgage aity asisistance; food insecurity; and other critical needs resulting
from the pandemic.Previousprogram objectivespriorities and needs identified are still pressing needs in our communifiée programs and
strategies that we have developed, and cont to build uponare in response to addressing these neeHggh Point is positioned fatrategic,
sustainablegrowth and development, and the Community Development and Housing Department has a critical role in helping the City meet its
goals; while aoensuring that the needs ddw- and moderateincomecitizens are taken into consideratioiVe are keenly aware thglanning

as we move forward must also have factored in effects from the Coronavirus, which will be ongoing for several years.

HOME91.520(d)
Include the results of orsite inspections of affordable rental housing assisted under the program to deternuompliance with
housing codes and other applicable regulations

Admiral Pointe (elderly LIHTC; 54 unit3here are sixiOMEassisted units in the project and staff monitored records and inspectesikall
HOME units itthe 2020Program Year.

Provide an asessment of the jurisdiction's affirmative marketing actigrfor HOME units. 92.351(b)

In June 2013, the City adopted an Affirmative Marketing Policy in accordance with federal regulations and in furthetarmce ati t vy ' s
commitment to nondiscrimination ad equal opportunity in housingAffirmative marketing stps provided in the Policy consist of actions by
the City and its partners to provide information and otherwise attract eligible persons from racial, ethnic and gendeiirgtbepsarket area
to available housing.

In addition to our orgoing affirmative rarketing actions (e.g., Fair Housing poster displayed in a prominent plac€)ityherovided funding
for monthly homebuyer education and Individual Development Account (IDA) sessions to p@sispective homebuyers for
homeownership, especially for ita constructed with HOME fund€Beginningin March2020, the homebuyer education classes were
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virtual due to COVID.As a result, 774 individuals attended homebuyer education classes witheaagavof 65 potential homebuyers
each month.There have ben 2 Financial Boot Camp Classes with a total of 39 particip&htye werell participants in the Individual
Development Account (IDA) Program

Refer to IDIS reports to describe the amount andeuof program income for projects, including thmimber of projects and owner
and tenant characteristics

As currently allowed under the HOME Program, program income is being accumulated and has been earmarked for rental helogingede

In partnershipwith the NC Homebuilders Association, North Carolina Housing Finance Agency, and High Point Citizens Against Viotgnce, the Ci
has implemented &£onstruction Training Prograf@TP) that serves as an apprenticeship program forgizatits b gain constrution training
while also helping to maintain homeowner housing.

Operation Inasmuckvas undertaken in partnership with Community Housing Solutions, Housing Consultants Group, and various churches and
volunteers in the community to provide ay of service Wereby eligible residents are assisted with home repalit®e City has continued to
undertake these events twice year; once in the fall and once in the sphiregto COVIEL9 pandemic the 2020 fall and 2021 spring events were
cancelled.

Community gardeshave been established in several communities to serve areas that are considered food deserts or areas lacking sufficient
access to fresh foods and vegetablé@$e gardens not onlgnhance food security but also help to foster neighborhood cohesion.
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Neighborhood Associations

Burns Hill

The Burns Hill Neighborhodtssociatiorcancelled all meetings following the outbreak of the CGMIPpandemic in March 2020. The association
continued to operate the food pantry anthe community garden. The association held their first meeting in June 2021. They are focusing on
rebuilding.

Haley Historical Neighborhood Association
The Haley Historical Neighborhood Association has not met since the outbreak of theI3&memicn March 2020

Highland Mills Neighborhood Association

The Highland Mills Neighborhood Association cancelled all meetings following the outbreak of thelGQ@aemic in April 2020. The
association continued to stay in touch and communicate with edabbrdoy phone. The association has not held in perseetings during this
reporting period.

London Woods Neighborhood Association

The London Woods Neighborhood Association cancelled all in person meetings following the outbreak of th&dGgaxtdemién March 2020.
The association started meeting via phooenferences and have continued to do so. The associatiorfdtasedon resources for seniors,
speeding and lighting issues in the neighborhood. They met with City representatives and organizAttonsnly with elderlyindividuals

concerning their issues

Macedonia Neighborhood Association
The Macedonia Neighborhood Association cancelled meetings following the outbreak of the T3pAmemic in March 202The association
has not held in persomeetings during this reporting period

hl 1 @A SgsCobndiAl Sy Q

The Oakvi ew ontinued éormeet witl thair mgsaciktion via Zoom and sompdrson meetings since the COMID pandemic.
Oakview utilizes Nextdoor.com, a social network ferghborhoods, to connect with neighbors and disseminate important information. They
focused thei meetings on the issues surrounding speeding, neighborhood-tlpandomestiwviolence, codenforcement, crime and connecting

those in need with the appropate community resource agency
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Pershing Street Neighborhood Watch
The Pershing Street Commity Watch cancelled meetings following the outbreak of the C&dIpandemic in March 202The association has
not held in person meetings during this repogiperiod

Southside Neighborhood Association
The Southside Neighborhood Association cancetiegtings following the outbreak of the COVID pandemic in March 2020 he association
has not held in person meetings during this reporting period.

Washingtan Street Neighborhood Association

The Washington Street Neighborhood Associationtinued to met with their association via Zoom since the COGY8pandemic. Washington
St. utilizes community meals to connect with neighbors and disseminate importammiafion. They focused their meetings on the issues
surrounding speeding, neighborhood cleapsand connecting those in need with the appropriate community resource agencies.

Washington Terrace Neighborhood Watch

The Washington Terrace Neighborhoodatdh cancelled meetings following the outbreak of the COWDpandemic in March 2020'he
assodgation has not held in person meetings during this reporting period.

West End Neighborhood Association

The West End Neighborhood Associati@mcelled meetingfollowing the outbreak of the COWI® pandemic in March 2020he association
has not held in person meetings during this reporting period.

High Point Community GardestY 2@0-2021

Between July 2020 and June 2021, the City of Hight Pmvided assitmnce to 13 communitgardens and urban farms through the Community
Garden Assistance Graitl2.60 tonsof material (top soil, compost, and mulch) were granted to 13 community gardens and urban farms

in High Point, with a cost to the city $2,040.20 Inthis 12-month period, thecity reimbursed delivery costs 240 For FY 2020, the total cost
to the City of High Point wa&2280.20
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Community Gardens Receiving Assistance:
e Bountiful Harvest Community Garden 1000 English Rd, High Point, NC 27262
e Burns Hill Community Garder208 Olga Ave, High Point, NC 27260
e Cedar Street Community GardeB813 Cedar St, High Point, NC 27260
e East Avenue Community Gardeh506 East Avéligh Point, N@Q7260
Eatery Sprout Education Gardef13 E Washington Dr, High Point, NC 27260
e Gatewood Community Gardet12 Gatewood Ave, High Point NC
e Howard Street Community Garde®00 Howard PI, High Point, NC 27262
Kiwanis Community Garder2401 College DHigh Point, NC 27260
e Southside Community Gardeb06 Vail Ave, High Point, NC 27260
{dd al NEQ& D2 20RWIFSrssiAve)HigiRdny, NC 27262
Wild and Free Community Gardeft53 East Bellevue Dr, High Point, NC 27265

Urban Farm$Receiving Assistance:
e Deacon Davis Urban Farm at the Heroes Cen1&i00 Bridges Dr, High Point, NC

27262
e5NRI A1 Qa ,178MmBasf Gréeh DMigh Point, NC 27260
e YNE &I f 1406 EabtEiReéDr, High Point, NC 27260

Outcomes & Impat

Community Involvement

Despite the closures and limitations associated with the ongoing C®¥/pandemicl13adults and 61 youthyounger than age 18) were
actively involved in the 13 community gardearsd urban farms this past year. These Individuals were from the following groups in High
Point:

e Youth from the surrounding neighborhood

e Neighbors (families, seniors, individuals) joining a community garden

e Local church groups

e Burns Hill Neighborhood Association

e The Arc of High Poiwild & Free program

e High Point Kiwanis Club

e D-UP YouttEnrichment program

e Triad Health Project

e Volunteers through Growing High Point, West End Ministries, and the Greater High Point
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Food Alliance
e VVolunteers through High Point University, orgadiby HPU AmeriCorps VISTAS

Estimated Harvest

Urban agricliure yields from community gardens can be estimated at 1.2 pounds and &Rjpare foot (Gittlement et al., 2012). The 13
community gardens and urban farms activeljtivate a total ofl7,286 sqare feet,about 0.4 of an acre of active growing space.

Fa High Point, this means that the 13 community gardens and urban gardens can be estimatedure20,743 poundof fresh produce each
year, with a value d851,858.

The most common vegetables grown in community gardens and urban farms were:
CootSeasorCrops (Spring/ Fall)

e Beets

e Cabbage

e Collard greens

e Kale

e Lettuce

e Radish

e Peas

Warm-Season CrogdSummer)

e Beans

e Cucumbers

e Eggplant

e Melons: cantaloupe/ watermelon
e Okra

e Peppers

e Summer Squash/ Zucchini

e Tomatoes

Gardens in High Rdiare extremely diversified community gardens and urban farms afgew bok choi, mustard greens, potage
blackberries, raspberries, strawberries, herbs, andflouters.

Use of Harvest
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Donated to Local Families or Food Pantries

All of the communiy gardens and urban farms donated a portion of their harvedtcommunity gardens are organized as donation gardens:
Bountiful Harvest, Burns Hill, GatewoAse, and the Kiwanis Garden. Garden leaders reported that they donated betWeEI0% otheir total
harvest. Fresh produce was donated to community members in High Poifulting ways:

e Burns Hill Food Pantry

e Growing High Point Food Huddelivered weekly fresh produce boxes to senior citizens

in the Burns Hill neighborhood

e Open Door Minisies

e West End Ministries Food Pantry

e Other families in need through personal networks

Personal or Household Meals
4 of the community gardens are neighborhood allotment gardens: Cedar Street, Ealdiotwagd Street, an&outhside. In these gardengrden
leaders reported that between 25%9%the harvest is used by gardeners for personal or household meals.

Cooking Workshops or Education

2 of the community gardens are education gardens: Eatery Sprout Education Galgen run
D-UP, and the Wild & Fregarden run by the Arc of High Point. In these gardens, garden leaders reported that betwe@@%0656 the harvest
is used for cooking workshops, tasting demos, and other handsducation opportunities.

Garden Updates: Suesses & Challenges

BountifulHarvest
“Better response this year. More people from the community got
pressure was ¢gbawidNMaesh this year. 7

Burns Hill Community Garden
“Our successes ar e Imenitynwgh gaabty, feeshtveetaldes and teeomnhuaity iovolvement we are getting about other
issues in the community stemming fromv ent s hel d at the garden. The bi gglersyMingphal | eng

Cedar Street Community Garden
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“We have hahdgrowingo/arieus typesaof vegetables. Out challenge that wefailg is excessive flooding whérrains which is
causing large trees to fall within the gardera r a me-Sarah Surrikll

East Avenue

“Even though t he s oimer(auly)rinesrly Spring a reporawas gitreriehd wadodafdr e beds was infested with termites
All the plots were removed. Severabrkdays planned for volunteers to work in the garden were rained out; however, Jenny

Carpenter, our Vista worker, kepcheduling workdays with a pharmaceutical organizatiografluate students at High Point UniveysiPlans
are underway to have a winter gardehumpkin seeds and other vegetable seeds conducive to a winter garden will be sowsta plants
wilb e pl aAvyseMdssey

Eatery Sprout Education Garden
“We are having gr e adrgasdendocldedsWe'vahad severpl essaktmight in the garden and children were able to eat
the produce at afterschool in addition to takingme.We pl anted | ate for spring; howelakkiDaviswe h

Gatewood Community Garden

“Happily, we have engaged many of t he vegetabtelgdrder tisatid getting doresungpdbasteean a

produce leaving the garden! [We] would likeehave more organized engagement and group planningabeistruggling a bit with gathering

more than a few peeoHehneDomt any given ti me. 7

Howard Place Community Garden

“We have had arowngéhia yearsVedave focused more on community béxesr donati on t o thelow Hub

pounds yet, but we are very excited at whatwetve e n a bl e t o-MsyRrastoe so far!"”

Kiwanis Garden

“The garden i s dtdor anggod vear! Star, werhave lmmvestedaandgleliverd®05 pounds of summer vegetables tathligh

Point shelters mostly the Salvation Armiffo men’' s shel ter on Green Street. We norpmoaulnldys .h'a

- Terry Fak

Southside Community Garden

“Thi s y e armemlgersgnd this madergardening so much ragewarding and fun. Wgot to know more people in our communiind
learn about more types of food. Some of @ardeners don't go to the store for peppenmsyanore because they grow enough in our gardéome

of our challenges are the grass thaants to grow inside our walkways (we didn't ggtough mulch to help control the grass). We are so happy
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to have the compost anghulch,but it comes a little late- if we can have the mulch/compost a month earlier this would be betteufsr-Jdhnny
Horne

Wild & Free Garden

“We're so proud of the abundance of f rsuccessshas beerdthavwe have gaotvi emamighvwoaiseh a
ourselves in our kitchens to practiceoking, canning, pickling, etc. and to share witlaldood banks and shelters! Our "Piidarden” has been

our favorite project this year. We've grown dill pickling cucumbersmampers and learned the process foritiing them into delicious pickles. As

we serve adults witllisabilities, the gardening pcess has opened more opportunities for learning and independent

living. One person we support in our program has taken ownership of the seeds we weraugivbacomean expert at germination. This has
grown his confidence and supplied him a wayrtake extra income for himself as he sells starters he has growamantha Baker

Citations
Gittleman, Mara; Jordan, Kelli; and Brelsford, Eric (2012) "Using CitizerreStie@uantifyCommunity Garden Crop Yields," Cities and the
Environment (CATE): VBl.1ss. 1Article 4. Available at: http://digitalcommons.Imu.edu/cate/vol5/iss1/4

Project: Community and Neighborhood Development
Volunteer Income TaxAssistance Program (VITA)

The Community & Neighborhood Development Division continued to fiffertax preparation for the Sconsecutive year for lowo moderate
income individuals with a household income of $55,000 or less. The program, sponsored by the letegnaeRService and the City of High
Point, offered services six days a week foéeharge to residents of High Point and surrounding areas and filed more than 653 federal and state
tax returns this year, working with area partners to expand servicesxpaigers beyond just tax preparation. The High Point VITA Coalition
partners prowded other resources and services to taxpayers as needed. Partnerships this year include: the NC VITA Coalition, Highngoint Libral
High Point University, Guilford Techni€ammunity College (High Point and Jamestown Campus), Macedonia Family Resoience/@/CA High
Point, and the Arc of Hi gh Point, Through the col | adiensevicesatnhe wi t |
YWCA VITAts. The VITA program was able to provid@énson, dropoff, driveup and pickup services. The program provides college students
with handson experience in tax preparation and volunteer service. The program strives to increase awareness of thinEammed ax Credit
and Child Tax Credit, federal tax credits that strengthenfit@ncial stability of incomdimited families. The VITA Coalition was awarded the
Innovative Outreach EvefiClimate Changer" Award. The award was presented for the partiprstith the Latino Family Centera minight ' s
and Bookmobile site.
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Funding Anount: $7,000 (IRS VITA Grant)

Target Area:
Lowto-moderate income households; elderly; limited Engbgpleaking families; and households with disabled individuals
Needs Addressed:

Prepare tax returns for lowo-moderate income households free of charge. Increase awareness of federal state and education credits for low to
moderate citizens. Provide citizens with volunteer and training opportunities.

Goal Outcome Indiator:

VITA reruited 35 volunteer tax preparers and greeters this year despite the impact of the dO\WEndemic. The program offeredperson
drop-off and drive-up services foa better overall client/volunteer experience. The Vidaalition contined to work towards engaging our
partners as we seek to meet the current and emerging needs in our community. Despite the very unusual and unique VITMAB&astumteers
prepared over 653 federal tax returns during the filing season.
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Volunteer Income Tax Assistance (VITA) Program

Program Tax Year Total Returns Federal Refunds Average AGI
Year
1 2006 151 $130.811 $53.153 $13.496
2 2007 378 $259.165 $125.463 $12.135
3 2008 320 $330.365 $141.582 $12.567
4 2009 i $457.804 $183.006 $14.329
5 2010 417 $346.725 $236.249 $14.740
6 2011 325 $425.126 $186.284 $14.226
7 2012 322 $639.069 $297.529 $16.025
8 2013 462 $589.519 $264.982 $15.738
9 2014 530 $643.009 $265.381 $17.161
10 2015 525 $657.578 $287.289 $16.948
11 2016 807 $1.025.488 $369.275 $20.424
12 2017 884 $1.052.918 $434.460 $21.211
13 2018 1.050 $1.211.356 $499.858 $21.814
14 2019* 725 $1.015.848 $376.338 $22.452
15 2020%= 653 $866,361 $245,691 $21,969
PROGRAM
—— - 8,090 $9,871,342 $3,966,540 $17,016

*Sites closed in March due to COVID-19 pandemic. 2 locations reopen briefly in June and July to complete the filing season.
*#*Site hours limited due to COVID-19 restrictions and varied site accessibility. Season 1s ongoing as IRS/State filing and payment deadlines
have been extended until May 17th.
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FAIR HOUSINGLAN

Fair housing is the right of individuals to obtain the housing of their choice, free from discrimination based on raceeligitom, sex,
disability, familial status, national origiand, depending on the circumstances, age. This rightisessby the Federal Fair Housing Acts of
1968 and 1988, as amended, which make it unlawful to discriminate in the sale, rental, financing, and insuring of hbadfag. Housing

Act declars “1t is the policy of nbeeitUnttedalSthi mst abi pneyi Hler fWat
In addition, the law directs all executive departments and agencies to administer their programs and activitiesteekadasing and urban
development in a manner that affirmatilyefurthers the purposes of the Act.

The U. S. Department of Housing and Urban Development requires that all state and local governments participating digtéueis gubmit

an analysis ofmipediments to fair housing (Al). The City of High Point hagpleted this requirement with assistance frodrban Design
Ventures most recently in 2B0. Urban Design Ventureservices were engaged to assure HUD and the community that the City is working
ensure that efforts ar e rbefianigr nhaodues itnog " aafsf isrema tfiovretlhy ifnu rtthhee r e g
Block Grant Program and Title VIl of the Fair Housing Act. The analysis of impediments to fair housingectiified several impediments

that could play a role in phabiting fair housing choice in High Point. Based on these findings, the City is required to take appropriate actions
to overcome the effects of the impediments identified through the analysisconducting the analysis of fair housing choice for thed®i

High Point,Urban Design Venturesompleted a comprehensive review of policies, practices, and procedures that affect the location,
availability, and accessibility of housing and current residential patterns and conditions. The analysis inclydesration of existing studies

and literature along with a review of public policies from a fair housing perspectiyéhan Design Venturesvaluated all the data for
effectiveness of existing fair housing activities and examined barriers to fair hatiwiinge for protected classes. Based npbe analysis,

Urban Design Venturgsovided a report of the findings and recommendations for remedies.

Eligibility citation 24 CFR 570.601 (CDBG)

Estimated funding amount Activities carried out through progm administration.

Target area HighPoint city limits

Need addressed (access to affordable housing, homelessness, public services lmigriived access to affordable housing options

The tablebelow shows the proposed activitiesd achievementsf the City in this fiscal year sddress impediments identified in the
report.
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FAIR HOUSING ACTION PLAN

In preparing the City of High Point 202024 Analysis of Impediments to Fair Housing Choice, the following impediments were
identified, and subsequergoals and strategies were defid to address each impediment.

Impediment 1: Lack of Affordable Housing

There is a lack of affordable housing in the City of High Point caused by the population growth in the Piedmont Regibn of Nor
Carolina. This has creal a high demand on lamited supply of housing, and a corresponding increase in the price of rent and the
sales price of housing.

Goalt Increase the supply of affordable housing through new construction and rehabilitation of housing.

Strategies:Toaddress the need and achie the goal for more affordable housing, the following activities and strategies should be
undertaken:

* 1-A:Continue to promote the need for affordable housing by supporting and encouraging private developers goafiten
to devdop, construct, and/orehabilitate housing which is affordable.

* 1-B:Encourage and promote the development, construction, and/or rehabilitation of mixeaime housing in the city.

» 1-C:Financially support the rehabilitation of existing housing owneddoyass and loweincomehouseholds to conserve
the existing affordable housing stock in the city.

» 1-D:Provide financial and development incentives to private developers anepnaiits which construct and/or rehabilitate
affordable housing.

City Councihas approved an Inducesnt Resolution with Wynnefield Properties to assist them with accessing thExeaxpt Bond
Allocation.

Community Development & Housing has contracted with Housing Consultants Group to build two (2) houses in the Southdide area
High Point.

Site work is currently being done on land owned by High Point University so that Community Housing Solutiogsdaunldmg

new affordable housing.
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Impediment 2: Lack of Accessible Housing

There is a lack of accessible housing in tiyedE High Point since the supply of accessible housing has not kept pace with the demand
caused by the increase in ti@mber of elderly persons in the city and the desire of disabled persons who want to live independently.

Goal:Increase the supply @ccessible housing through new construction and rehabilitation of accessible housing for persons who are
disabled and theslderly.

StrategiesToaddress the need and achieve the goal for more accessible
housing, the following activities, and strategi¢®ald be undertaken:

» 2-A:Continue to encourage and promote supply of accessible housing by supporting and encouragiegdevelopers and
non-profits to develop, construct, and/or rehabilitate housing that is accessible to the elderly and persorseutisabled.

» 2-B:Financially assist in improvements to sinfenily owneroccupied homes to make them accessible for €lderly
and/or disabled so they can continue to remain in their homes.

» 2-C:Encourage and promote the development of accessible imgusnits in multifamily buildings as a percentage of the
total number of housing units.

» 2-D:Encourage landlords to makeasonable accommodations to units and buildings so persons who are disabled can
continue to reside in their rental units.

» 2-E:Enforce the Americans with Disabilities Act (ADA) and the Fair Housing Actréigdilingmaking new multfamily
housing deelopments accessible and visifsrendly for persons who are physically disabled.

Impediment 3: Barriers Limiting Housing Choice

There are physical, economic, and social barriers in the City of High Point which limit housing choices andppasimgijties for
low-i ncome households, minorities, and the disabled members

Goal: Eliminate physical, economiand social barriers in the City of High Point and increase housing choices and opportunities for
low-income households and members of the protected classes throughout the city.

StrategiesToachieve the goal for better housing choice, the follonag\ities and strategies should be undertaken:
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1 3-A:Deconcentrate pockets of racial and ethnic poyesy providing affordable housing choices for persons and families
who want to reside outside impacted areas.

1 3-B:Support and promote the development of afttable housing in areas of opportunity so minority and-{osome
persons and families may havelaoice to reside there.

1 3-C:Promote and encourage homeownership initiatives ford4oaome households to build community wealth and create
neighborhoods of cbice.

1 3-D:Support and provide subsidies to promote housing investment in the central core oityhend overcome low housing
appraisals in core neighborhoods.

Impediment 4: Lack of Fair Housing Awareness

There is a continuing need to educate and praenihe rights of individuals, families, and members of the protected clasggsding
theFarbusing Act (FHA), awareness of discriminatory practice

Goal:Improve knowledge and awareness of the Fair Housing Act (FHAgddlatising and discrimination laws, and regulations, so
that the City of High Point can Affirmate | y Furt her Fair Housing (AFFH) and el i mi
(NIMBYism).

StrategiesToaddress the need and achieve the oapromoting open and fair housing, the following activities and strategies
should be undertake:
1 4-A: Continue to educate and make residents aware of their rights under the Fair Housing Act (FHA) and the Americans with
Disabilities Act (ADA).
1 4-B:Contnue to educate and make realtors, bankers, and landlords aware of discriminatory housing pokt@®mote
fair housing opportunities for all residents of the City of High Point.
1 4-C:Continue to educate real estate appraisers about property valueste¢ our age “de facto redl:
property appraisals.
1 4-D:Continue tosupport the High Point Human Relations Division to assist persons who may be victims of housing
discrimination and/or are not aware of how to file a housing complaint.
1 4-E:Continue to monitor the data from the Home Mortgage Disclosure Act (HMDA) to etiguireiscriminatory practices in
home mortgage lending are not taking place.
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4-F:Publish and distribute housing information and applications in both English and Spaatiress and inform the nen
English speaking residents in the City of Higmt.

4-G:Continue to educate homebuyers about
when purchasing or selling a home.

4-H: Educate residents and local officials to prevent them from pressuring to enactetieg and applying zoning or land
use laws based on fears, prejudices, stereotypes, or unsubstantiated assumptions of community members to combat
“NI MBYi sm. ”

4-1: Educateand train local elected and appointed officials regarding discriminatory practices @nacting or applying
zoning or land use laws, and that acquiescence to community bias can be considered discriminatory.

“

predatory | endi

Impediment 5: Lack of Economic Opportunities

There is a lack of economic opportunities in the City of High Point for lower inbomseholds to increase their income and thus
improve their choice of housing.

Goal:Increase the employment opportunities and access to jobs in the City of High Poict, wilt increase household income and
make it financially feasible to live outsidencentrated areas of poverty.

StrategiesToaddress the need and achieve the goal for better economic opportunities, the following activities and strategies should
be urdertaken:

T

T
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5-A: Encourage and strengthen partnerships between public and privatéesnto promote economic development,
improve the local tax base, and create a sustainable economy.

5-B: Promote and encourage the expansion of existing commercial andrigistrial enterprises, and smaitale
manufacturing, which will create more engyiment opportunities.

5-C:Provide financial and development assistance to enterprises, through workforce development and job training which will
create higher wages.

5-D: Identify development sites for potential private investment and/or expansion ofiegienterprises.

5-E:Support the increase in the number of bus routes and hours of operation in the City sodome workers will have
access to job opportunities out their neighborhood.

5-F:Promote and encourage weaHlbuilding initiatives, suchs Individual Development Accounts (IDA), for-loeome
populations, immigrants, and refugees who are cost overburdened and living under the area median income.
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