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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The City of High Point, North Carolina is an entitlement community under the U.S. Department of
Housing & Urban Development's (HUD) Community Development Block Grant (CDBG) Program and a
Participating Jurisdiction (PJ) in the HOME Investment Partnerships (HOME) Program. In compliance
with the HUD regulations, the City of High Point has prepared this one-year Annual Action Plan for the
period of July 1, 2022, through June 30, 2023. This action plan is a strategic plan for the implementation
of the City's Federal Programs for housing, community, and economic development within the City of
High Point.
The 2022 Annual Action Plan establishes the City's goals for the next year and outlines the specific
initiatives the City will undertake to address its needs and objectives by promoting: the rehabilitation
and construction of decent, safe, sanitary, and affordable housing; creating a suitable living
environment; removing slums and blighting conditions; affirmatively furthering fair housing; improving
public services; expanding economic opportunities; and principally benefiting low- and moderateincome persons.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis, or the strategic plan.
See Strategic Goals and Objectives outlined in the attached document.
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3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The City of High Point has a good performance record with HUD. The City regularly meets the
performance standards established by HUD. Each year the City prepares its Consolidated Annual
Performance and Evaluation Report (CAPER). This report is submitted within ninety (90) days after the
start of the new program year. Copies of the CAPER are available for review at the City of High Point’s
Community Development & Housing office and online at the City’s website.
The FY 2020 CAPER, which was the first CAPER for the FY 2020-2024 Five-Year Consolidated Plan, was
submitted in October 2021. The City met all statutory spending and ratio requirements for CDBG &
HOME funds. Currently, our 2019 Annual Action Plan year remains open as it is the program year that
was amended for CARES Act allocations under the CDBG program to address the Coronavirus pandemic
(CDBG-CV). The 2021 Annual Action Plan will also remain open for program amendments related to
HOME funding received under the American Rescue Plan (HOME-ARP).
Due to the continued needs of the community resulting from impacts of the pandemic, the City
continued to focus and deploy more funding for public service activities to address the direct needs of
citizens to include emergency assistance, homeless initiatives, and healthcare. HUD issued an exception
to the 15% maximum for public service activities under the CDBG_CV funds. We continue to assess the
needs of our community due to the pandemic through regular contact with our service providers,
neighborhood leaders, and elected officials to make informed decisions for spending federal dollars to
ensure that we assist in the areas of greatest need.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
The City of High Point has followed its Citizen Participation Plan in the planning and preparation of the
Annual Action Plan. Citizen participation meetings were held virtually March 18th, March 22nd, and
March 24th. The draft 2022 Annual Action Plan will be made available for a 30-day public review and
comment period from June 13-July 15, 2022; and a public hearing will be held on July 18, 2022 before
City Council. The participation process provides residents, agencies and organizations, and our public
elected body the opportunity to discuss the City's CDBG and HOME programs and to provide suggestions
and recommendations for future CDBG and HOME Program priorities and activities.
See the attached published notices.

5.

Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
Comments received during the public review period and at the public hearing will be reviewed and
considered in preparation of the final action plan document.

6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments and suggestions received will be accepted and incorporated into the planning document
as appropriate.

7.

Summary

The City of High Point followed its Citizen Participation Plan. The City provided residents and
stakeholders with the opportunity to participate in the planning process, which they did. Based on that
input, the City has prepared and developed a thorough and comprehensive Five-Year Consolidated Plan
that will continue to be implemented in the Year 3 Annual Action Plan.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOME Administrator

Name
High Point
High Point

Narrative (optional)

Department/Agency
Community Development & Housing Department
Community Development & Housing Department

Table 1 – Responsible Agencies

The administering lead agency is the City of High Point’s Community Development & Housing Department for the CDBG and HOME Programs.
The Community Development & Housing Department of the City of High Point prepares the Five-Year Consolidated Plan, Annual Action Plans,
ERR’s, and the Consolidated Annual Evaluation Reports (CAPER), processes pay requests, and performs contracting, monitoring, and oversight of
the program on a day-to-day basis.

Consolidated Plan Public Contact Information
Ms. Thanena Wilson
Assistant Director
City of High Point
Community Development & Housing Department
211 S. Hamilton Street, Suite 312
High Point, NC 27260
Phone: (336) 883-3351
Email: thanena.wilson@highpointnc.gov
Website: http://www.highpointnc.gov
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

Specific outreach activities undertaken in the development of the 2022-23 Annual Action Plan can be
found in the Citizen Participation section of this plan. The City of High Point conducted significant public
outreach to garner input from citizens, municipal staff, non-profit agencies, private developers, local
service providers, government agencies, Housing Authority of the City of High Point, and others in
preparing the Consolidated Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
The City of High Point works with the following agencies to enhance coordination:
• Housing Authority of the City of High Point – improvements to infrastructure to facilitate public
housing development communities (Daniel Brooks) and conduct Section 8 Housing Choice Voucher
holder homebuyer assistance as appropriate.
• Social Services Agencies – funds to improve services to low and moderate income persons.
• Housing Providers – funds to rehabilitate and develop affordable housing and provide housing options
for low- and moderate-income homebuyer assistance and facilitate LIHTC projects.
• Community and Economic Development Agencies – funds to improve services to low and moderate
income persons.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
As of January 1, 2021, Guilford County is the collaborative applicant for the Guilford County Continuum
of Care. However, Partners Ending Homelessness will still be engaged to perform the administrative
functions of the collaborative applicant. The CoC is continuing the use of its Coordinated Entry strategy
through Partners Ending Homelessness, the Coordinated Entry Lead, to conduct intake and referrals for
homeless persons and persons at risk of homelessness within Guilford County. During the intake
process, a person is evaluated with a survey administered to individuals and families to determine risk
and prioritization of homeless persons, known as the Vulnerability Index - Service Prioritization Decision
Assistance Tool (VI-SPDAT), scored and ranked in terms of services needed, and referred to an available
bed, with a priority toward permanent housing. The CoC is working on implementing client-driven,
trauma-informed, and culturally relevant assessments through its Coordinated Entry program. The
Coordinated Entry system utilizes street outreach teams to address hard-to-reach populations in
Greensboro, High Point, and other municipalities in the County.
Annual Action Plan
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
Emergency Solutions Grants Program (ESG) – The City of Greensboro is an Emergency Solutions Grant
(ESG) entitlement recipient. However no homeless service providers in High Point are eligible for receipt
of these funds, and the CoC works with agencies to implement ESG entitlement funds received by the
State of North Carolina, of which organizations in the City of High Point are recipients. In prior years
Partners Ending Homelessness (PEH) has worked with State ESG recipients by providing oversight and
Homeless Management Information System (HMIS) reporting. However, beginning July 1st, Guilford
County as the Collaborative Applicant will take on this role. PEH will continue to serve and HMIS lead
entity. The CoC Board uses the CoC’s System Performance Measures (including number of people
housed, returns to homelessness, length of time in a house, etc.) to make recommendations to CoC
members for ESG funding. Guilford County will be responsible for conducting performance reporting to
the State ESG office for NC-ESG applicants.
Develop Performance Standards and Evaluate Outcomes – The Guilford County CoC’s written standards
have followed all HUD 2017 performance standards updates and require program recipients to
participate in Coordinated Entry and commit to a Housing First model. The written standards utilize
several strategies to increase the number of people who exit Emergency Shelter, Transitional Housing,
and Rapid Re-housing to Permanent Housing destinations. Evaluations of these standards will be based
on number of people housed, returns to homelessness, length of time in a house, etc. The CoC seeks to
use a Progressive Engagement Approach to ensure that households with higher needs receive more
intensive services and increased program enrollment duration if needed to ensure stabilization before
program exit and reducing risk. The CoC prioritizes projects that serve vulnerable and/or high need
populations.
Homeless Management Information System (HMIS) – Participating agencies within the Guilford County
Continuum of Care on Homelessness utilize an electronic database called the Homeless Management
Information System (HMIS) to better track client level data and the housing status and mainstream
resources that the clients receive. Partners Ending Homelessness, the HMIS Lead, has a contract with
Michigan Coalition Against Homelessness (MCAH) to provide their HMIS software. HMIS is mandated by
HUD which requires that all HUD-funded programs within a geographic service area to share the same
HMIS system. Currently, all of the CoC’s within North Carolina use a statewide HMIS system managed by
the North Carolina Housing Coalition/Carolina Homeless Information Network. The HMIS Lead
supports users through the staffing of a Help Desk and ongoing training opportunities. Agency users are
able to run self-reports to assess their program’s data quality. CoC-funded organizations are motivated
encouraged to provide good data quality, because the CoC has moved toward a data-driven project
review and ranking system. Projects with poor data quality are more likely to show poor outcomes,
which can impact their funding.

Annual Action Plan
2022
OMB Control No: 2506-0117 (exp. 09/30/2021)

10

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated

1

2

Agency/Group/Organization

City of High Point

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of High Point was the lead entity on the Five-Year Consolidated Plan.
The City reviewed its program and funded activities that met the goals and
objectives as outlined in the City's Five-Year Consolidated Plan.

Agency/Group/Organization

The Housing Authority of the City of High Point

Agency/Group/Organization Type

Housing
PHA
Services - Housing
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3

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Housing Authority of the City of High Point was contacted to determine
the housing needs of its very low-income clients. The City reviewed its
program and funded activities that met the goals and objectives as outlined in
the City's Five-Year Consolidated Plan to address these housing needs.

Agency/Group/Organization

Partners Ending Homelessness

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless
Services - Victims
Publicly Funded Institution/System of Care
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
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4

5

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Partners Ending Homelessness was the collaborative applicant for the
Guilford County Continuum of Care at the time of consultation. The City
reviewed the CoC's program and funded activities that met the goals and
objectives as outlined in the City's Five-Year Consolidated Plan to address
these housing needs.

Agency/Group/Organization

HIGH POINT FIRE DEPARTMENT

Agency/Group/Organization Type

Agency - Emergency Management
First Responders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Emergency Management

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Emergency Manager of the City of High Point is located in the Fire
Department. The Fire Department's Emergency Management Plan informed
the City's Five-Year Plan to address Emergency Management needs.

Agency/Group/Organization

City of High Point Information Technology Services

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Other government - Local
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6

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Broadband Access Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The High Point Department of Information Technology has developed a plan
to implement internet connectivity throughout the City. The Department's
plan informed the City's Five-Year Plan.

Agency/Group/Organization

Sandhills Center

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless
Services-Health
Health Agency
Local Management Entities-Managed Care Organization (LME-MCO)

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
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7

8

Agency/Group/Organization

UNITED WAY OF GREATER HIGH POINT

Agency/Group/Organization Type

Services-Children
Services-Education
Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

Agency/Group/Organization

City of High Point Human Relations Division

Agency/Group/Organization Type

Service-Fair Housing
Other government - Local
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9

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

Agency/Group/Organization

Housing Consultants Group

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Annual Action Plan
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
10 Agency/Group/Organization

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
Guilford County Family Justice Center

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

11 Agency/Group/Organization
Agency/Group/Organization Type

Roy B Culler Jr. Senior Center
Services-Elderly Persons
Services-Persons with Disabilities
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

12 Agency/Group/Organization

Triad Health Project

Agency/Group/Organization Type

Services-homeless
Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Annual Action Plan
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
13 Agency/Group/Organization

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
Guilford Technical Community College - High Point Campus

Agency/Group/Organization Type

Services-Education
Services-Employment
Other government - County
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting, held phone calls; housing and community development
priorities; social service and economic development needs.

14 Agency/Group/Organization
Agency/Group/Organization Type

CITY OF HIGH POINT PLANNING DEPARTMENT
Planning organization
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

15 Agency/Group/Organization

High Point Market Authority

Agency/Group/Organization Type

Business Leaders
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
16 Agency/Group/Organization

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
Guilford County Schools

Agency/Group/Organization Type

Services-Children
Services-Education
Child Welfare Agency
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

17 Agency/Group/Organization
Agency/Group/Organization Type

Washington Street Neighborhood Association
Civic Leaders
Neighborhood Organization
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

18 Agency/Group/Organization

BURNS HILL NEIGHBORHOOD ASSOCIATION

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
19 Agency/Group/Organization

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
MACEDONIA NEIGHBORHOOD ASSOCIATION

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

20 Agency/Group/Organization
Agency/Group/Organization Type

West End Neighborhood Organization
Civic Leaders
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

21 Agency/Group/Organization

High Point Museum

Agency/Group/Organization Type

Services-Education
Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Annual Action Plan
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
22 Agency/Group/Organization

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
The Foundation for a Healthy High Point

Agency/Group/Organization Type

Health Agency
Foundation

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

23 Agency/Group/Organization
Agency/Group/Organization Type

Forward High Point
Business Leaders

Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

24 Agency/Group/Organization

CITY OF HIGH POINT TRANSPORTATION DEPARTMENT

Agency/Group/Organization Type

Other government - Local
Public Transit

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
25 Agency/Group/Organization

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
OPEN DOOR MINISTRIES

Agency/Group/Organization Type

Services - Housing
Services-homeless
Services -Veterans

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

26 Agency/Group/Organization
Agency/Group/Organization Type

Welfare Reform Liaison Project
Services-Education
Services-Employment
Civic Leaders
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

27 Agency/Group/Organization

ARC OF HIGH POINT

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Annual Action Plan
2022
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
28 Agency/Group/Organization

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
High Point Realtors Association

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

29 Agency/Group/Organization
Agency/Group/Organization Type

PIEDMONT HEALTH SERVICES & SICKLE CELL AGENCY
Services-Health
Health Agency

Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

30 Agency/Group/Organization
Agency/Group/Organization Type

Faith Health
Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Health
Health Agency
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

31 Agency/Group/Organization

Tiny Houses of Greensboro

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Annual Action Plan
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
32 Agency/Group/Organization

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.
Triad Lifestyle Realty

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

33 Agency/Group/Organization
Agency/Group/Organization Type

Southwest Renewal Foundation of High Point
Services-Employment
Neighborhood Organization
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

34 Agency/Group/Organization

City of High Point Engineering Services

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Agency - Emergency Management

What section of the Plan was addressed by
Consultation?

Emergency Management

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City’s Engineering Services manages public land water resources and
flood prone areas. The Departments Emergency Management Plan informed
the City’s Five-Year Plan to address Emergency Management needs.

35 Agency/Group/Organization
Agency/Group/Organization Type

YWCA OF HIGH POINT
Services-Children
Services-homeless
Services- Latino Community
Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

Identify any Agency Types not consulted and provide rationale for not consulting
All agency types were consulted and contacted during the planning process.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of Care
Annual and Five-Year
Capital Plans

Lead Organization
Guilford County Continuum
of Care
The Housing Authority of the
City of High Point

How do the goals of your Strategic Plan overlap with the goals of each plan?
They are incorporated in the Five-Year Consolidated Plan and the Annual Action
Plans.
The Housing Authority of the City of High Point is the lead agency providing
public housing assistance in the City of High Point. The goals of the City and the
Housing Authority are complementary.
Annual Action Plan
2022
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Name of Plan
Emergency Management
Program Strategic Plan
Connecting North Carolina
State Broadband Plan
North Carolina Lead
Surveillance System (NC
LEAD)
Analysis of Impediments to
Fair Housing Choice
Building Resilience: A
Community Needs
Assessment
High Point American City of
the Future 2019 Annual

Lead Organization
Guilford County Emergency
Management Division
North Carolina DIT
Broadband Infrastructure
Office
North Carolina Department
of Health and Human
Services

They are incorporated in the Five-Year Consolidated Plan and the Annual Action
Plans.

City of High Point

They are incorporated in the Five-Year Consolidated Plan and the Annual Action
Plans.

UNC Greensboro Center for
Housing & Community
Studies
High Point Economic
Development Corporation

How do the goals of your Strategic Plan overlap with the goals of each plan?
They are incorporated in the Five-Year Consolidated Plan and the Annual Action
Plans.

They are incorporated in the Five-Year Consolidated Plan and the Annual Action
Plans.

They are incorporated in the Five-Year Consolidated Plan and the Annual Action
Plans.
They are incorporated in the Five-Year Consolidated Plan and the Annual Action
Plans.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal setting
The City of High Point followed its adopted Citizens Participation Plan (see Appendix A) to develop its 2022 Annual Action Plan. Participation of
the general public and of public organizations is extremely important to the development of the Annual Action Plan. To maximize citizen
participation, CD&H staff conducted three (3) virtual community meetings to discuss the planning process and solicit input. During these
meetings, staff reviewed HUD national objectives as well as ongoing department activities, and facilitated a discussion of community needs
along with suggestions for improving programs. Meeting with the community gives the department the best opportunities to interact with
residents and receive feedback. Additionally, staff regularly attends neighborhood group and association meetings in the Core City throughout
the year which builds partnerships, maintains meaningful and productive relationships in the community, and enhances the Department’s ability
to develop responsive, relevant programs.
A public hearing will be conducted July 18, 2022, before City Council at their regularly scheduled meeting on the proposed Annual Action Plan.
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Citizen Participation Outreach
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Meetings were held
March 18th, 22nd, and
24th

See Appendix A for
the Citizen
Participation
Summary.

None

Notice of public
review and comment
published June 11,
2022

N/A

N/A

Minorities

Summary of comments
not accepted
and reasons

Persons with
disabilities
1

Public Meeting

Non-targeted/broad
community
Residents of Public and
Assisted Housing
Agencies/Organizations
Minorities
Persons with
disabilities

2

Newspaper Ad

Non-targeted/broad
community
Residents of Public and
Assisted Housing
Agencies/Organizations
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URL (If
applicable)

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Public hearing will be
conducted on July 18,
2022

N/A

N/A

Minorities
Persons with
disabilities
3

Public Hearing

Non-targeted/broad
community
Residents of Public and
Assisted Housing
Agencies/Organizations

Table 4 – Citizen Participation Outreach
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URL (If
applicable)

Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The City of High Point will receive $907,786 from CDBG funds and $601,178 in HOME funds during Program Year 2022-23. The program year
cover the period July 1, 2022, through June 30, 2023. These funds will be used to address the following priority needs:
• Housing
• Homelessness
• Community Development
• Other Special Needs
• Economic Development
• Administration, Planning, and Management
The accomplishments of these projects/activities will be reported in the 2022 Consolidated Annual Performance and Evaluation Report (CAPER).
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Anticipated Resources
Program

CDBG

HOME

Source of
Funds

public federal

public federal

Uses of Funds

Acquisition
Admin and Planning
Economic
Development
Housing
Public
Improvements
Public Services
Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA

Expected Amount Available Year 3
Annual
Program
Prior Year
Total:
Allocation:
Income:
Resources:
$
$
$
$

907,786

57,000

100,000 1,064,786

Narrative Description

8 projects/ activities were
funded based on FY 2022
CDBG allocations.

1,428,447
6 projects/ activities were
funded based on FY 2022
HOME allocations.

601,178

29,200

1,650,000 2,280,378
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Expected
Amount
Available
Remainder
of ConPlan
$

846,881
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Program

General
Fund

Other
Other

Source of
Funds

public local

public federal
public state

Uses of Funds

Admin and Planning
Homebuyer
assistance
Homeowner rehab
Other
Public Services

Expected Amount Available Year 3
Annual
Program
Prior Year
Total:
Allocation:
Income:
Resources:
$
$
$
$

976,584

0

0

976,584

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Core City Revitalization

0
IRS Income Tax Assistance

8,450

0

0

8,450

Other
138,000

0

0

138,000

0
Construction, Job Training,
0 and Emergency Repairs

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
In addition to the entitlement funds, the City of High Point anticipates the following Federal resources may be available to local non-profit
organizations to undertake the housing strategies identified in the Five-Year Consolidated Plan:
•
•
•
•

Section 8 Rental Assistance Program
Public Housing Capital Fund Program
Rental Assistance Demonstration (RAD)
Choice Neighborhood Initiative

Private and non-Federal resources that may be available to developers and nonprofits in the City of High Point in PY 2022 to address needs
identified in the 2020-2024 Five-Year Consolidated Plan are listed below.
Annual Action Plan
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•
•
•

•

•

Local Funding – The City Council of the City of High Point has dedicated $520,000 from the City’s General Fund to the City of High Point’s
Community Development and Housing Department’s projects.
Low-Income Housing Tax Credit Program (LIHTC) – The City intends to support additional LIHTC developments in the 2020-2024 FiveYear Consolidated Plan period.
NCHFA Urgent Repair Program – The North Carolina Housing Finance Agency makes Urgent Repair Program funds available to qualified
organizations for emergency home repairs and modifications for low-income homeowners with special needs. The City has received
$68,000 for the Urgent Repair Program funds.
NCHFA Construction Training Program – In cooperation with the North Carolina Housing Finance Agency and the North Carolina Builders
Association, the City of High Point conducts an occupational training program for low- to moderate-income residents. The City has been
awarded $70,000 in Construction Training Program funds.
Volunteer Income Tax Assistance (VITA) – The City of High Point enters into an agreement with Reinvestment Partners in Durham, NC
for human services in the amount of $8,450.

Match Requirement:
The City of High Point has excess HOME match funds from previous years in the amount of $2,246,921.95. Under the CARES Act, the HOME
match requirement has been waived for FY20, FY21, and FY22. The City will implement and apply the waiver as appropriate. The City will
accumulate additional HOME match during this program year from donated materials and labor through Habitat for Humanity. Historically, High
Point has been designated a fiscally distressed community and has met the criteria for a 50% match reduction, which we anticipate will continue
to be the case given the current pandemic and the long-term effect it will have on our community.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The City actively land banks tax foreclosed properties and either slates them for future development or
makes them available for sale for development. In many Core City neighborhoods, there are vacant
parcels of land that resulted from the demolition of abandoned structures, as well as vacant, blighted
houses adjacent to those parcels. There is the opportunity to acquire these parcels and assemble them
to develop more affordable housing through Low Income Housing Tax Credits and other strategies.

Discussion
Not Applicable.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

1

HNS-1 Increase
Home Ownership

2022 2023 Affordable
Housing

Core City
CitywideOther

Housing

2

HNS-2 New
Housing
Development

2022 2023 Affordable
Housing

Core City
CitywideOther

Housing

3

HNS-3 Housing
Rehabilitation

2020 2024 Affordable
Housing

Core City
CitywideOther

Housing

4

HNS-4 Fair
Housing Choice

2022 2023 Affordable
Housing

Core City
CitywideOther

Housing

Annual Action Plan
2022
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Funding

HOME:
$100,000
General
Fund:
$100,000
CDBG:
$123,765
HOME:
$2,102,640
CDBG:
$50,000
General
Fund:
$315,000
State Funds:
$138,000
CDBG:
$1,000

Goal Outcome Indicator

Direct Financial Assistance to
Homebuyers: 40 Households
Assisted

Rental units constructed: 120
Household Housing Unit
Homeowner Housing Added: 17
Household Housing Unit
Homeowner Housing Rehabilitated:
51 Household Housing Unit
Other: 20 Other

Public service activities for
Low/Moderate Income Housing
Benefit: 100 Households Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

5

HNS-5 Housing
Education

2022 2023 Affordable
Housing

6

HNS-6 CHDO
Capacity Building

2022 2023 Affordable
Housing

7

CDS-1 Build
Community
Capacity

8

Geographic
Area

Needs Addressed

Housing

2022 2023 Non-Housing
Community
Development

Core City
CitywideOther
Core City
CitywideOther
Core City
CitywideOther

CDS-2
Neighborhood
Improvements

2022 2023 Non-Housing
Community
Development

Core City
CitywideOther

Community
Development

9

CDS-4 Public
Services
HNS-1 Increase
Home Ownership
HNS-2 New
Housing
Development
HNS-3 Housing
Rehabilitation
HNS-4 Fair
Housing Choice
HNS-5 Housing
Education

Core City
CitywideOther
Core City
CitywideOther

Community
Development

10

2022 2023 Non-Housing
Community
Development
2022 2023 Affordable
Housing

Housing

Community
Development

Housing (Program
delivery)
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Funding

General
Fund:
$37,500
HOME:
$15,000
CDBG:
$166,260
General
Fund:
$61,666
General
Fund:
$67,500
CDBG:
$117,743
VITA: $8,450
CDBG:
$455,091

Goal Outcome Indicator

Public service activities for
Low/Moderate Income Housing
Benefit: 400 Households Assisted
Other: 1 Other

Other: 13 Other

Housing Code
Enforcement/Foreclosed Property
Care: 100 Household Housing Unit
Other: 1 Other
Public service activities other than
Low/Moderate Income Housing
Benefit: 1500 Persons Assisted
Other: 6 Other
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Sort
Order

11

Goal Name

APM-1 General
Administration

Start
Year

End
Year

Category

2022 2023 Administration

Geographic
Area

Core City
CitywideOther

Needs Addressed

Administration,
Planning, and
Management

Table 6 – Goals Summary

Funding

Goal Outcome Indicator

CDBG: Other: 12 Other
$150,927
HOME:
$62,738
General
Fund:
$394,918

Goal Descriptions
1

2

3

4

Goal Name

HNS-1 Increase Home Ownership

Goal
Description

Promote, encourage, and assist in developing opportunities for low- and moderate-income persons and families to
become homeowners.

Goal Name

HNS-2 New Housing Development

Goal
Description

Promote, encourage, and assist in the financing and development of new affordable housing for both owner occupants
and renter occupants including LIHTC funds, Housing Bond funds, and Section 108 Loan Guarantees.

Goal Name

HNS-3 Housing Rehabilitation

Goal
Description

Provide funds and assist in the rehabilitation and improvement, including emergency repairs, of existing owner-occupied
housing for low- and moderate-income household.

Goal Name

HNS-4 Fair Housing Choice

Goal
Description

Affirmatively further fair housing by advocating, enforcing, and educating residents, realtors, landlords, managers, and
local officials on fair housing choice.
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5

6

7

8

9

Goal Name

HNS-5 Housing Education

Goal
Description

Provide training and educational programs to assist low- and moderate-income homebuyers and tenants in the best
practices for the purchase and maintenance of housing, including the prevention of foreclosure and eviction.

Goal Name

HNS-6 CHDO Capacity Building

Goal
Description

Support the capacity development of Community Housing Development Organizations (CHDOs).

Goal Name

CDS-1 Build Community Capacity

Goal
Description

Support, promote and provide technical assistance to neighborhood organizations serving the residents of low- and
moderate-income areas of the City of High Point.

Goal Name

CDS-2 Neighborhood Improvements

Goal
Description

Work in conjunction with neighborhood organizations and City Staff to clean-up, and visually improve low- and
moderate-income neighborhoods in the City, including the removal of blight, and demolition of vacant, dilapidated, and
abandoned structures throughout the City to promote the stabilization of neighborhoods.

Goal Name

CDS-4 Public Services

Goal
Description

Improve, increase, and support public services and programs for the youth, the elderly, developmentally delayed,
disabled, of low- and moderate-income population, including housing, job training, educational, nutritional, advocacy,
etc.

10 Goal Name
Goal
Description

APM-1 General Administration
Continue to support the management staff who provide oversight for compliance with Federal, State, and local
programs.
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Projects
AP-35 Projects – 91.220(d)
Introduction
The City has allocated funding to twelve (12) line items using a combination of CDBG funding, HOME
funding, State funds, and the City’s general fund.

Projects
#
1
2
3
4
5
6
7
8
9
10
11
12

Project Name
Community Capacity Building
Public Services Grant Program
Core City Redevelopment Activities
Emergency Repair
Multi-family Housing Development
CHDO Activities
CHDO Operating Support
Homebuyer Assistance and Incentive Programs/IDA Match
Homebuyer Education
Affordable Housing Program Delivery
Section 108 Loan Repayment
Program Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The City of High Point has allocated its CDBG funds for PY 2022 to principally benefit low and moderateincome persons. Housing activities will serve low- and moderate-income renters and homeowners
throughout the City, with a focus on rental housing construction, housing rehabilitation, down payment
assistance, homebuyer education, and homeowner housing construction activities.
Program and project descriptions are outlined in Appendix D.
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Program Year 2021 Annual Action Plan

City of High Point, NC

AP-38 Project Summary
Project Summary Information
1

Project Name

Community Capacity Building

Target Area

Core City
Citywide-Other

Goals Supported

CDS-1 Build Community Capacity

Needs Addressed

Community Development

Funding

CDBG: $166,260
General Fund: $61,666

Description

Funds to provide programs associated with implementing community
and neighborhood development activities consistent with priorities in
the 2020-2024 Consolidated Plan and strategies to be implemented
during the 2022-2023 Program Year.

Target Date

6/30/2023

13 Other
Estimate the number
and type of families that
will benefit from the
proposed activities

2

Location Description

201 Fourth Street, High Point (Comm & Neighborhood Dev.)

Planned Activities

The national objective is Low/Mod-Income Clientele (LMC).
The Matrix Code is 19C Nonprofit Capacity Building.

Project Name

Public Services Grant Program

Target Area

Core City
Citywide-Other

Goals Supported

CDS-4 Public Services
SNS-2 Support Services
EDS-1 Job Creation and Employment

Needs Addressed

Homeless
Community Development
Other Special Needs

Funding

CDBG: $117,743
VITA: $8,450
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Description

Funds to support public service activities by local community-based
organizations and non-profits for the benefit of low to moderate income
residents. Eligible activities include labor, supplies and materials,
employment, crime prevention, childcare, health, drug abuse education,
fair housing, housing counseling, and energy conservation.

Target Date

6/30/2023

1,500 persons.
Estimate the number
and type of families that
will benefit from the
proposed activities
Location Description

Citywide

Planned Activities

The national objective is Low/Mod-Income Clientele (LMC).
The Matrix Code is 05Z Other Public Services Not Listed in 03T and 05A05Y.

3

Project Name

Core City Redevelopment Activities

Target Area

Core City
Citywide-Other

Goals Supported

CDS-2 Neighborhood Improvements

Needs Addressed

Community Development

Funding

General Fund: $67,500

Description

Activities that: (1) increases home ownership in the Core City overall,
especially by young professionals and middle-income households, and
(2) remove/mitigate blight influences.

Target Date

6/30/2023

1 Other (demolition).
Estimate the number
and type of families that 100 vacant lots.
will benefit from the
proposed activities

4

Location Description

Citywide, with a focus on the Core City

Planned Activities

Activities may include code enforcement, slum/blight clearance,
acquisition, down payment assistance, and other activities to meet the
line item’s goal.

Project Name

Emergency Repair

Target Area

Core City
Citywide-Other

Goals Supported

HNS-3 Housing Rehabilitation
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Needs Addressed

Housing

Funding

CDBG: $50,000
General Fund: $315,000
State Funds: $138,000

Description

Funds to provide emergency repairs for income eligible homeowners.

Target Date

6/30/2023

51 Household Housing Units.
Estimate the number
and type of families that
will benefit from the
proposed activities
Location Description

Citywide

Planned Activities

The national objective is Low/Mod-Income Housing (LMH).
The Matrix Code is 14A Rehabilitation; Single-Unit Residential.

5

Project Name

Multi-family Housing Development

Target Area

Core City
Citywide-Other

Goals Supported

HNS-2 New Housing Development

Needs Addressed

Housing

Funding

HOME: $500,000

Description

Funds for multi-family affordable housing development.

Target Date

6/30/2023

TBD: 120 family and/or elderly units
Estimate the number
and type of families that
will benefit from the
proposed activities

6

Location Description

TBD

Planned Activities

The national objective is Low/Mod-Income Housing (LMH).
The Matrix Code is 12 Construction of Housing.

Project Name

CHDO Activities

Target Area

Core City
Citywide-Other

Goals Supported

HNS-1 Increase Home Ownership
HNS-2 New Housing Development

Needs Addressed

Housing

Funding

HOME: $75,000

OMB Control No: 2506-0117 (exp. 09/30/2021)

69

Program Year 2021 Annual Action Plan

City of High Point, NC

Description

Funds for affordable homeowner housing development.

Target Date

6/30/2023

Habitat for Humanity: 2 Homeowner Housing Units.
Estimate the number
and type of families that Community Housing Solutions: 2 Homeowner Housing Units
will benefit from the
proposed activities

7

Location Description

1) Vail Avenue and Amos Street (Southside Community)

Planned Activities

CHDO Set-aside for the HOME Investment Partnership Program.

Project Name

CHDO Operating Support

Target Area

Core City
Citywide-Other

Goals Supported

HNS-6 CHDO Capacity Building

Needs Addressed

Administration, Planning, and Management

Funding

HOME: $15,000

Description

Funds for CHDO Operating Support.

Target Date

6/30/2023

1 Other
Estimate the number
and type of families that
will benefit from the
proposed activities

8

Location Description

133 Montlieu Drive, High Point NC 27262

Planned Activities

CHDO Set-aside for the HOME Investment Partnership Program.

Project Name

Homebuyer Assistance and Incentive Programs/IDA Match

Target Area

Core City
Citywide-Other

Goals Supported

HNS-1 Increase Home Ownership

Needs Addressed

Housing

Funding

HOME: $100,000
General Fund: $100,000

Description

Down payment and closing cost assistance to income eligible first-time
homebuyers; activity also includes Core City Homebuyer Incentive
Program.

Target Date

6/30/2023
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40 Households Assisted.
Estimate the number
and type of families that
will benefit from the
proposed activities

9

Location Description

Citywide, with a focus on the Core City

Planned Activities

Core City improvements with a focus on homeownership and wealthbuilding initiatives.

Project Name

Homebuyer Education

Target Area

Core City
Citywide-Other

Goals Supported

HNS-1 Increase Home Ownership
HNS-5 Housing Education

Needs Addressed

Housing

Funding

General Fund: $37,500

Description

Funds for homebuyer education and counseling.

Target Date

6/30/2023

400 Households (to include IDA participants)
Estimate the number
and type of families that
will benefit from the
proposed activities
Location Description

804 N. Lindsay St., High Point, NC 27262

Planned Activities

Core City improvements with a focus on homeownership and wealthbuilding initiatives.

10 Project Name

Affordable Housing Program Delivery

Target Area

Core City
Citywide-Other

Goals Supported

HNS-1 Increase Home Ownership
HNS-2 New Housing Development
HNS-3 Housing Rehabilitation
HNS-4 Fair Housing Choice
HNS-5 Housing Education

Needs Addressed

Housing

Funding

CDBG: $455,091

Description

Planning and management of affordable housing project. Includes staff
salaries, benefits, and operational costs.

Target Date

6/30/2023
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6 Other.
Estimate the number
and type of families that
will benefit from the
proposed activities
Location Description

211 S. Hamilton Street, Suite 312 High Point, NC 27260

Planned Activities

The national objective is Low/Mod-Income Housing (LMH).
The Matrix Code is 14H Rehabilitation: Administration.

11 Project Name

Section 108 Loan Repayment

Target Area

Core City
Citywide-Other

Goals Supported

HNS-2 New Housing Development

Needs Addressed

Housing

Funding

CDBG: $123,765

Description

Funds for the repayment of Section 108 Loan for Housing Development.

Target Date

6/30/2023

1 Other.
Estimate the number
and type of families that
will benefit from the
proposed activities
Location Description

211 S. Hamilton Street, Suite 312 High Point, NC 27260

Planned Activities

The Matrix Codes are 24A Payment of Interest on Section 108 Loans and
24B Payment of Costs of Section 108 Financing.

12 Project Name

Program Administration

Target Area

Core City
Citywide-Other

Goals Supported

APM-1 General Administration

Needs Addressed

Administration, Planning, and Management

Funding

HOME: $62,738
General Fund: $394,918

Description

Funds for general program planning, management, and operational
costs.

Target Date

6/30/2023

12 Other.
Estimate the number
and type of families that
will benefit from the
proposed activities
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Location Description

211 S. Hamilton Street, Suite 312 High Point, NC 27260

Planned Activities

The Matrix Code is 21A General Program Administration.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
The Core City boundaries are:
•
•
•
•

Western border: Westminster Drive
Northern border: Eastchester Street to N College Drive to E Lexington Ave
Eastern border: Interstate 74
Southern border: Interstate 85 Business to Surrett Drive to West Market Center Drive

Housing in the Core City is older and requires rehabilitation, both for renters and homeowners. There are
some large parcels of vacant land suitable for multi-family housing development, as well as a number of
blighted properties that require removal. There are some commercial districts in these areas. Additional
infrastructure needs to be developed to address low walkability.
Residents of High Point identified these areas as areas in need of housing rehabilitation and economic
development.
There is a need for housing rehabilitation. Many of the houses are in poor condition. There is a need for
new affordable rental construction in these areas. Many commercial districts in these areas are vacant, and
there is high demand for economic development from residents. Additional infrastructure needs to be
developed to address the lack of sidewalks and poor walkability.
The housing stock requires rehabilitation. Although houses in the area are older, they are not often
economically feasible to rehabilitate. There are large groups of vacant parcels suitable for affordable
housing development. There are vacant commercial districts with potential job opportunities for
entrepreneurs.
Funding is limited for improvements in these areas and the City must decide where to prioritize the use of
its funding.

Geographic Distribution
Target Area
Percentage of Funds
Core City
79
Citywide-Other
21
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
The proposed activities and projects for PY 2022 are located in areas of the City with the highest
percentages of low- and moderate-income persons, and those block groups with a higher-thanaverage percentage of minority persons. The census tracts and block groups listed in the table at Appendix
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B have at least 51% of the households with low- and moderate-incomes.

Discussion
The geographic locations and the public benefit for the PY2022 CDBG Activities/Projects are as follows:

•
•
•
•
•
•
•
•
•
•
•
•
•

Community Capacity Building – Core City; Citywide-Other
Public Services Grant Program – Core City; Citywide-Other
Core City Redevelopment Activities – Core City; Citywide-Other
Emergency Repair – Core City; Citywide-Other
Multi-family Housing Development – Core City; Citywide-Other
CHDO Activities – Core City; Citywide-Other
CHDO Operating Support – Core City; Citywide-Other
Homebuyer Assistance & Incentive Programs/IDA Match – Core City; Citywide-Other
Homebuyer Education – Core City; Citywide-Other
Affordable Housing Program Delivery – Core City; Citywide-Other
CDBG Program Administration – Core City; Citywide-Other
HOME Administration – Core City; Citywide-Other
Section 108 Loan Repayment – Core City; Citywide-Other
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
The following are the City of High Point's One Year Housing Goals:
One Year Goals for the Number of Households to be Supported
Homeless
800
Non-Homeless
1,151
Special-Needs
80
Total
2,031
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
137
Rehab of Existing Units
51
Acquisition of Existing Units
40
Total
228
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
During this program year the City proposes to fund the following affordable housing projects/activities with
CDBG, HOME, and General Funds.

•
•
•
•
•

Core City Redevelopment Activities – 1 Household Housing Units and 100 vacant lots
Emergency Repair – 51 Household Housing Units
Multi-family Housing Development – 120 Household Housing Units
CHDO Activities – 5 Household Housing Units
Homebuyer Assistance & Incentive Programs – 40 Households Assisted

The following projects do not provide households with affordable housing directly, but instead provide
social services that assist households in obtaining affordable housing.

•
•

Homebuyer Education – 350 Households
Individual Development Accounts – 50 Households
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AP-60 Public Housing – 91.220(h)
Introduction
The Housing Authority of the City of High Point’s (HPHA) mission is to provide eligible families and
individuals with adequate and affordable housing, economic advancement, and home ownership
opportunities — in a safe, drug-free, suitable, living environment — without discrimination. Toward this
goal, the HPHA offers a variety of programs, including rental subsidies, urban development investments
and affordable housing.
The HPHA is rated as a “standard performer” by HUD but is working to regain its “high performer” status.
The HPHA owns and professionally manages sixteen (16) rental communities. Within these communities
are 928 Public Housing and 101 Section 8 New Construction units. The HPHA is undergoing a
redevelopment project within its former Daniel Brooks Homes community. The project will consist of the
demolition of 246 units that will be replaced with 264 tax credit units in a three-phase development.
The waiting list for Public Housing is currently open. The breakdown of the waiting list is 52.34% singleperson households, 31.47% two-person households, 14.38% three-person households, 1.44% four-person
households, and 0.37% five-person or greater households, as of March 31, 2022.
The HPHA has a first-time homebuyer program. Through this program, ten (10) families were able to
purchase homes in the City of High Point. HPHA has a Family Self-Sufficiency (FSS) program that allows
residents to save in an interest-bearing escrow account. Currently, there are 219 FSS participants. HPHA
also has programs dedicated to elderly, disabled, and youth services.
The HPHA administers 1,835 Section 8 Housing Choice Vouchers as of December 31, 2021. There are
currently 799 households on the Section 8 Housing Choice Voucher waiting list. The waiting list for Section
8 Housing Choice Vouchers is currently closed. The breakdown of the waiting list is 28.5% single-person
households, 37.42% two-person households, 26.91% three-person households, 6.01% four-person
households, and 1.13% five-person or greater households, as of March 31, 2022.

Actions planned during the next year to address the needs to public housing
According to HPHA’s 2022 Annual Plan, the strategies for addressing the housing needs of families in the
City including the waiting list for this year includes:
•
•
•
•
•
•
•

Increase the availability of decent, safe, and affordable housing.
Complete the Daniel Brooks Redevelopment Plan.
Improve the quality of assisted housing.
Maintain “Standard” or higher designation for Public Housing and Section 8 HCV Programs.
Continue to receive, host, and conduct housing and industry specific trainings on all aspects of
housing programs to keep staff abreast of all program and regulatory requirements.
Increase assisted housing choices by providing voucher mobility counseling.
Continue to host an annual owner/landlord training in conjunction with relevant partners and
stakeholders.
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Continue to participate and market programs with various local partners.
Enhance program participants’ quality of life and economic vitality.
Use the most current Physical Needs Assessment and Energy Audit to serve as the guide for
capital improvements and energy conservation goals.
Continue to identify capital improvements needs to improve the condition of HPHA’s Public
Housing Inventory.
Promote self-sufficiency and asset development of program participants.
Establish and maintain partnerships to provide and improve program participants’
employability.
Establish and maintain partnerships to increase independence for the elderly or families with
disabilities.
Continue efforts to help program participants gain access to education, job training, and
employment.
Increase the incomes of Public Housing and Section 8 Housing Choice Voucher households.
Continue to partner with Guilford County Schools and other educational institutions.
Continue to utilize Scattered Site Units for upward mobility.
Continue to market HPHA as a designated Housing Counseling Agency.
Continue to seek opportunities to partner with local businesses to promote financial literacy.
Continue to identify and provide linkages to supportive services that will assist in increasing
independence for program participants.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
HPHA takes an active role in ensuring the needs of its residents are met. Community resident councils
have the opportunity to meet with the Chief Executive Officer every quarter at the Executive Roundtable
meetings. This ensures that the Chief Executive Officer is aware of the most pressing issues for community
residents.
HPHA operates a Family Self-Sufficiency Program for its residents and Section 8 Voucher Holders. The
program gives them the opportunity to establish and reach goals that they set for themselves and their
families, as well as save a significant amount of money. The program provides participants with the
opportunity to work toward and meet goals that they set for their families, as well as save money that will
become theirs when they have completed their goals. HPHA also has a first-time homebuyer program and
acts as a HUD-Certified Housing Counseling Agency for first time homebuyers pre- and post-purchase
training.
Supportive services are provided at Public Housing communities for youth and families. The HPHA
administers a Financial Literacy Program. All Family Self-Sufficiency program participants and
youths between the ages of 15-18 are encouraged to attend.
HPHA also administers an Upward Mobility program that is designed to prepare higher income Public
Housing participants to transition to private market housing without rental assistance. The Upward
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Mobility Program participants pay either a flat rent or 30% based on their adjusted income and their own
utilities. This allows participants to build self-sufficiency, while avoiding the over-consumption charges
that are passed on to Public Housing residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
The Housing Authority of the City of High Point is not designated as a troubled housing authority.

Discussion
The most immediate needs of Public Housing residents are for employment, training, childcare,
transportation, and other necessities. The immediate needs of Housing Choice Voucher holders are
similar, but there is a lack of decent and safe affordable housing units that are available for rent and within
the HUD-FMR rent allowance. HPHA will continue to work with the City of High Point’s Community
Development & Housing Department to promote the construction of affordable units through LowIncome Housing Tax Credits.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The Five-Year Consolidated Plan is to serve as a consolidated planning document, an application, and a
strategic plan for the City of High Point, NC. The following goals and objective for the City of High Point’s
Homeless Strategy have been identified for the Five-Year period of FY 2020 through FY 2024.

•

HMS-1 Housing for the Homeless - Promote and assist in the development of permanent housing
opportunities for persons and families experiencing homelessness and those who are at risk of
becoming homeless.

•

HMS-2 Operations and Support - Promote and assist organizations that provide supportive
services and operate facilities and programs for persons and families experiencing homelessness,
and those who are at risk of becoming homeless.

•

HMS-3 Transitional and Shelter Housing - Support and assist organizations that provide temporary
housing and operations for persons and families experiencing homelessness, and those who are at
risk of becoming homeless.

•

HMS-4 Prevention of Homelessness - Promote and assist in programs to prevent unfair evictions,
unfair housing practices and domestic violence which may contribute to homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The 2022 Point-in-Time Count was conducted on February 23, 2022. The Guilford County School System
estimates that there are 1,400 homeless children in the system at any given time, and it can be assumed
that a portion of this population is living with a homeless family. It is estimated that the greatest needs
for this population, as well as the homeless population throughout Guilford County, are transitional
housing for youth exiting the school system, and permanent supportive housing that offers supportive
services. The Point-in-Time count for 2017 counted 47 homeless households with children in Guilford
County, 53 households in 2018, 40 homeless households with children in 2019, 35 homeless households
with children in 2021, and 24 households with children in 2022. Homeless households with children are
three times more likely to be sheltered than households without children. In2022 , preliminary numbers
indicate there were 24 homeless households with children sheltered on February 23rd.
The number of homeless veterans in Guilford County has decreased since 2008 from 105 to61 in 2022,
based on preliminary PIT Count numbers. Of these veterans, 13 were in emergency shelter, 41 were in
transitional housing, six were in a safe haven, and 0 were unsheltered. In addition to housing, there is a
need for wrap around services for veterans. These services largely include mental health care and recovery
systems for those with addictions. Open Door Ministries runs a transitional shelter for veterans, and the
County has chosen to focus on providing services for homeless veterans. The Veterans Administration in
the area has been proactive about finding housing for homeless veterans, but no organization has
partnered with them in this initiative yet.
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Families with children – The Point-in-Time count for 2017 identified 40 homeless households with
children in Guilford County. Numbers were higher in 2018 at 53 homeless households. The homeless
households decreased in 2019, which was 40 homeless households, 29 homeless households in 2021,
and 24 homeless households with children in 2022 based on preliminary sheltered count numbers.
According to the Guilford County Schools, there are approximately 1,400 homeless children in the
district (which includes Greensboro and High Point) at any given time.
Veterans and their families – There are multiple organizations that serve homeless veterans in High
Point and Guilford County, including the Salvation Army and Open Door Ministries. Homeless veterans
often require additional services, with mental health services being the most commonly needed. The
number of homeless veterans in Guilford County has decreased from 60 in 2017 to 56 in 2018, 56 in
2019, 56 in 2020, 44 in 2021, and 61 unsheltered veterans in 2022. Of the Veterans housed in 2022 ,
13 were in Emergency Shelter, 41 were in Transitional Housing, and 6 in Safe Havens, while 0 veterans
were unsheltered, according to preliminary numbers. During 2022 Point-in-Time, 29 veterans were
reported as homeless in High Point. Of these, one was in emergency shelter and 28 were in transitional
housing.
Unaccompanied youth – Teens aging out of foster care, and young adults in the 18-24 age transition
stage are difficult to locate. Many of them are staying with friends and extended family temporarily but
are technically homeless. Unaccompanied youth may also move between different shelters. There were
24 unaccompanied youth counted in the 2017 Point-in-Time count, 17 unaccompanied youth counted
in 2018, 21 unaccompanied youth counted in 2019, 17 unaccompanied youth counted in 2020, 23
unaccompanied youth 2021, and 22 unaccompanied youth counted in the preliminary numbers for
2022 in Guilford County. During the 2022 Point-in-Time Count five unaccompanied youth were
reported as homeless in High Point. There are between 400 and 500 children of all ages in foster care
in Guilford County Schools as any given time, and there is a shelter for boys aging out of foster care,
but none for girls.

Addressing the emergency shelter and transitional housing needs of homeless persons
The unsheltered homeless refers to the segment of the homeless community who do not have ordinary,
lawful access to buildings in which to sleep, as referred to in the HUD definition of persons occupying a
"place not meant for human habitation”, (examples: bus stop, beach, riverbed, van, RV, sidewalk).
Many of the unsheltered homeless suffer from substance abuse and/or mental illness, and they avoid
shelters because they may not want to abide by the rules of the shelter.
The sheltered homeless refers to those in an emergency shelter, in transitional housing, or are exiting
an institution where they temporarily reside, or lacking a fixed nighttime residence. People will be
considered homeless if they are exiting an institution where they resided for up to 90 days (it was
previously 30 days). People who are losing their primary nighttime residence, which may be a motel,
hotel, or a doubled-up situation within 14 days. Also, they lack resources or lack a support network to
remain housed and therefore they are considered sheltered homeless as well. The sheltered homeless
typically do not have a steady source of income, or in many cases, no source of income at all.
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Preliminary numbers from the Point-in-Time Count for Guilford County in 2022 reported a total of 387
homeless persons. Of these, 65 persons, or 16.7%, were unsheltered. The 2022 Point-in-Time Count
reported 109 homeless individuals in High Point. Of these, 32 persons were unsheltered.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The Guilford County CoC will continue to implement the Coordinated Entry system, with Partners
Ending Homelessness acting as the lead agency of Coordinated Entry . The Coordinated Entry process
evaluates individuals when they present themselves, and they are directed toward the emergency
shelter, transitional housing, or permanent supportive housing facilities that will best meet their needs.
There is a need for more rapid rehousing in the area, as care providers calculate that approximately
80% of the homeless population needs only to be rehoused and can quickly stabilize after being placed
in housing.
According to previous Point-in-Time count data, there were 21 chronically homeless individuals in
Guilford County in 2017, 36 in 2018, 44 in 2019, 40 in 2020, and 26 (preliminary) in 2021. At the end of
February 2022, there were 41 chronic individuals on the by-name waitlist. There was 1 chronically
homeless family in 2017, no chronically homeless families in 2018, one chronically homeless family in
2019, no chronically homeless families in 2020, and two (preliminary) chronically homeless families in
2021. There appears to be a need in the area for outreach and services for the chronically homeless
adult population, as well as wraparound services to assist them.
The CoC has determined that addressing chronic homelessness and homelessness among veterans is a
priority. The CoC has been successful in reducing the number of homeless persons in these
subpopulations through prioritizing which housing resources should go to homeless individuals based
on the vulnerabilities captured in the VI-SPDAT. The CoC’s strategy involves the use of Coordinated
Entry to connect all subpopulations to permanent housing based on their vulnerabilities, while
monitoring the performance of housing projects, training case managers in best practices to implement
and promote housing stability and working with local organizations and hotels to provide bridge
payments. The CoC has identified a need to better connect City housing services with wraparound
services for the homeless.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
Hospitals must have written discharge policies for "appropriate referral and transfer plans" including
evaluation of a patient’s capacity for self-care and the possibility of being cared for in “the environment
from which s/he entered the hospital.” The actual discharge varies with the individual being discharged,
their primary and behavioral health needs, and resources and supports available. While health care
facilities try to send individuals home or to family, sometimes they are discharged to a nursing home,
rehab hospital or as last resort, a non-HUD funded shelter. Though all discharge plans contain provisions
to avoid discharging individuals into a situation where they are literally homeless, shelters are often full
and individuals who are discharged will have no choice but to live on the street. Some shelters have
protocols against accepting certain individuals directly from a hospital. Though, the VA is proactive
about finding homes for veterans exiting hospitals, no other entity is proactive, and shelters do not
have contracts with institutions discharging individuals. As a result, individuals are turned away.
The Guilford County CoC works with members such as Sandhills Center to conduct the SSI/SSDI
Outreach, Access, and Recovery (SOAR) Program to address the issues of people experiencing
homelessness and assisting them in accessing Social Security Administration programs. Sandhills Center
works as the behavioral health provider agency for 9 counties, and they are a member of multiple CoCs.
Sandhills Center observes a need to ensure that SOAR works on applications for their clients to help
people obtain incomes. Sandhills Center serves approximately 100 people in Guilford County annually.
Mental Health Services of the Triad also provides mental health services for adults in the area. They run
several day and court programs to ensure that people are not incarcerated, and subsequently are not
discharged to homelessness.
Additionally, the CoC has created a task force to end youth homelessness. This Task Force addresses
youth in the foster system that may be discharged into homelessness, and plans strategies for
homelessness prevention among this population

Discussion
Not Applicable.
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
The following barriers to affordable housing and fair housing choice were identified by the City of High
Point and described in the Analysis of Impediments to Fair Housing Choice:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
Impediment 1: Lack of Affordable Housing: There is a lack of affordable housing in the City of High Point
caused by the population growth in the Piedmont Region of North Carolina. This has created a high
demand on a limited supply of housing, and a corresponding increase in the price of rent and the sales
price of housing.
Impediment 2: Lack of Accessible Housing: There is a lack of accessible housing in the City of High Point
since the supply of accessible housing has not kept pace with the demand caused by the increase in the
number of elderly persons in the city and the desire of disabled persons who want to live independently.
Impediment 3: Barriers Limiting Housing Choice: There are physical, economic, and social barriers in the
City of High Point which limit housing choices and housing opportunities for low-income households,
minorities, and the disabled members of the city’s population.
Impediment 4: Lack of Fair Housing Awareness: There is a continuing need to educate and promote the
rights of individuals, families, and members of the protected classes regarding the Fair Housing Act
(FHA), awareness of discriminatory practices, and combatting “NIMBYism.”
Impediment 5: Lack of Economic Opportunities: There are a lack of economic opportunities in the City
of High Point for lower-income households to increase their income and thus improve their choice of
housing.

Discussion:
See Appendix C for complete outline of goals and strategies to address barriers to affordable housing
and fair housing choice.
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AP-85 Other Actions – 91.220(k)
Introduction:
The City of High Point has developed the following actions planned to: address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead-based paint hazards, reduce
the number of families living in poverty, develop institutional structures, and enhance coordination
between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs
Despite efforts made by the City of High Point and social service providers, a number of significant
obstacles remain which prevents the City from meeting underserved needs. With funding resources
being scarce, funding becomes the greatest obstacle for the City of High Point to meet its underserved
needs. Insufficient funding lessens the ability to fund many worthwhile public service programs,
activities, and agencies. Through its planning efforts, the City will use its limited resources to address the
City of High Point’s greatest needs and improve the quality of life for its residents. The following
obstacles need to be overcome to meet underserved needs:
•
•
•
•
•
•
•

Lack of decent, safe, sound, and affordable owner and renter housing.
High cost of construction and rehabilitation work.
Aging in place population who need accessibility improvements.
The need for major rehabilitation of the City’s aging housing stock.
The increasing number of vacant and abandoned properties.
Low wages in the service and retail sector job market.
Limited public transit and transportation infrastructure.

Actions planned to foster and maintain affordable housing
To foster and maintain affordable housing, the City of High Point proposes the following Five-Year Goals
and Strategies:
•
•
•
•
•

HNS-1 Increase Home Ownership - Promote, encourage, and assist in developing opportunities
for low- and moderate-income persons and families to become homeowners.
HNS-2 New Housing Development - Promote, encourage, and assist in the development of new
affordable housing for both owner occupants and renter occupants.
HNS-3 Housing Rehabilitation - Provide funds and assist in the rehabilitation and improvement
of existing owner-occupied housing for low- and moderate-income household.
HNS-4 Fair Housing Choice - Affirmatively further fair housing by advocating, enforcing, and
educating residents, realtors, landlords, managers, and local officials on fair housing choice.
HNS-5 Housing Education - Provide training and educational programs to assist low- and
moderate-income homebuyers and tenants in the best practices for the purchase and
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•

•

maintenance of housing, including the prevention of foreclosure and eviction.
HNS-6 Financing of Housing - Continue to explore and utilize other forms of financing such as
LIHTC funds, Housing Bond funds, and Section 108 Loan Guarantees to develop affordable
housing in High Point.
HNS-7 Emergency Repairs - Provide and assist in the financing of emergency repairs for low- and
moderate-income homeowners for them to remain in their homes.

For PY2022, the City of High Point intends to reprogram unspent previous year’s CDBG and HOME funds
into additional housing construction to meet the need for affordable housing. The City will target this
strategy by constructing affordable housing in areas of opportunity, and rehabilitating housing in the
Core City.
The City of High Point will continue to work with the City’s Human Relations Commission during this
program year to again provide education and outreach.

Actions planned to reduce lead-based paint hazards
The revised Federal Lead-Based Paint Regulations published on September 15, 1999 (24 CFR Part 35)
have had a significant impact on many activities – rehabilitation, tenant based rental assistance, and
property acquisition – supported by the CDBG and HOME programs. The City of High Point continue to
comply with Title 24, Part 35: Lead-Based Paint Poisoning Prevention in Certain Residential Structures
(Current Rule).
The City of High Point reviewed the Blood Lead Level Screening Plan provided through the North
Carolina Department of Health and Human Services – North Carolina Childhood Blood Lead Surveillance
Data. Additionally, the City reviewed the Blood Lead Level testing data provided through the Center for
Disease Control and Prevention – Childhood Lead Poisoning Prevention Program.
The City of High Point under its housing rehabilitation program, ensures that the following are done:
•
•
•
•
•
•

Applicants for rehabilitation funding receive the required lead-based paint information and
understand their responsibilities.
Staff properly determines whether proposed projects are exempt from some or all lead-based
paint requirements.
The level of federal rehabilitation assistance is properly calculated, and the applicable leadbased paint requirements determined.
Properly qualified personnel perform risk management, paint testing, lead hazard reduction,
and clearance services when required.
Required lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.
Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
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•
•
•

accordance with the applicable standards established in 24 CFR Part 35.
Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented.
Program documents establish the rental property owner’s responsibility to perform and
document ongoing lead-based paint maintenance activities, when applicable.
Program staff monitors owner compliance with ongoing lead-based paint maintenance
activities, when applicable.

When the City funds any rehabilitation projects, the City will ensure that:
•
•
•

Applicants for rehabilitation funding receive the required lead-based paint information and
understand their responsibilities.
Staff properly determines whether proposed projects are exempt from some or all lead-based
paint safety requirements.
The level of federal rehabilitation assistance is properly calculated, and the applicable leadbased paint requirements determined.

Actions planned to reduce the number of poverty-level families
According to the 2013-2017 American Community Survey, approximately 19.4% of High Point’s residents
live in poverty. Female-headed households with children are particularly affected by poverty at 35.5%,
and 29.6% of all youth under the age of 18 were living in poverty.
The City’s anti-poverty strategy is based on attracting a range of businesses and supporting workforce
development, including job-training services for low-income residents. In addition, the City is going to
continue to partner with local social service organizations whose clients are low-income residents.
Planned economic development and anti-poverty programs include:
•
•
•
•
•

Promote public services that provide job training.
Form partnerships for job training with Guilford Technical Community College and the Welfare
Reform Liaison Project.
Develop new commercial/industrial facilities.
Provide homeless prevention services.
Support and promote new job opportunities.

Actions planned to develop institutional structure
The City of High Point works with the following agencies to enhance coordination of institutions:
•

City of High Point – Community Development & Housing - oversees the CDBG and HOME
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•
•
•
•

programs.
Housing Authority of the City of High Point - oversees the management and improvements of
public housing communities and the Section 8 Housing Choice Voucher Program.
Social Services Agencies - the City provides funds to address the needs of low- and moderateincome persons.
Housing Providers - the City provides funds to rehabilitate and develop affordable housing for
low- and moderate-income families and individuals.
Guilford County CoC - oversees the Continuum of Care Network for Guilford County, including
the Cities of High Point and Greensboro.

As part of the HUD entitlement application planning process, local agencies, and organizations are
invited to submit proposals for CDBG and HOME funds for eligible activities. These groups participate in
the planning process by attending the public hearings, informational meetings, and completing survey
forms.

Actions planned to enhance coordination between public and private housing and social
service agencies
Public Institutions: The City acts as a clearinghouse and facilitator for many of the activities described in
the annual action plan. As the local unit of government, the City is empowered to apply for and
administers certain types of grants. Support from the city, expressed as a certification of consistency or
some other instrument, may be all that is required for some activities. Other activities will involve the
more direct participation of the city for funding, acquisition of land or buildings, or in convening
meetings of various agencies to iron out differences or strategies on how to seize opportunities. The City
will continue to administer the CDBG and HOME programs.
The Housing Authority of the City of High Point administers public housing and Section 8 Rental
Assistance Programs in the City. This Authority is responsible for the management and maintenance of
public housing units. The Housing Authority will continue in its efforts to modernize these public housing
units to provide decent, safe, sound, and affordable housing in the City.
Non-Profit Organizations: Non-profit housing agencies play a role in the implementation of this plan.
Through the construction of new housing, and the rehabilitation of existing units, these agencies access
financing sources such as the Low Income Housing Tax Credit, North Carolina Housing Finance Agency
Funding, foundation funding, and charitable contributions that increase the supply of affordable
housing. While some groups focus on the rehabilitation of single units for resale to first time
homebuyers, others have attempted to create assisted rental developments. In the future, the union of
contractors that build or rehabilitate affordable housing with social service agencies that serve specific
special needs populations will address the Five-Year Consolidated Plan strategy for creation of
supportive housing and affordable housing opportunities.
Non-profit educational institutions provide an important partnership for the City. Guilford Technical
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Community College and the Welfare Reform Liaison Project provide job training opportunities for
residents of the City of High Point.
Social service agencies are a link between the provision of housing and the population it is intended to
serve. The agencies work directly with providers of services to persons with special needs including
mental health, mental retardation, elderly, drug and alcohol addiction and families that are at risk of
becoming homeless. Although these agencies cannot provide housing, they can direct housing efforts
where needed and are integral in the planning of housing and services for target populations.
Emergency shelters, including the Leslie’s House, Reform Church, the Salvation Army, Family Services of
the Piedmont, and Open Door Ministries, will continue to provide shelter for the homeless.
Private Industry: Several private institutions cooperate with the City to provide funding for Core City
and downtown improvements and placemaking initiatives. Private development and partnerships in the
region include Forward High Point and the High Point Market Authority. These organizations focus on
economic development in the city and are valuable partners for workforce development for residents of
the City of High Point.

Discussion:
The Monitoring Plan represents the City of High Point’s strategy for overseeing the activities of entities
that carry out CDBG and HOME assisted activities. The city’s uses the following guidelines to conduct
monitoring of subrecipients:
Public Services
Organizations receiving funding for projects are required to enter into a contract with the City of High
Point. This contract details and describes all applicable federal laws and regulations, defines reporting
and project management responsibilities of sub-recipients, and states the performance goals that must
be met by the organization. Grantees are required to make monthly reports. City staff conduct quarterly
visits to funded projects, during which progress is discussed with project managers and records
examined. CDBG funded sub-recipients are required to show a minimum benefit ratio of 70% for lowincome and moderate-income residents. To meet this goal, grantees are required by the city to focus
service provision to residents of communities specifically targeted for community development due to
high concentrations of low-income and moderate-income residents.
Additional requirements of sub-recipients include a mid-year report and/or an appearance before the
Citizen Advisory Council to ensure performance measure are being met and that funding is expended in
a timely manner.
Affordable Housing
All individuals or households receiving assistance through a housing program must submit an application
to verify eligibility, which is reviewed by City staff. The City of High Point has one Low Income Housing
Tax Credit (LIHTC) property, Admiral Pointe (54 units), that must undergo periodic on-site inspections
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based on HOME rules and the total number of HOME-assisted units. A minimum of 20% of these HOME
assisted units will be inspected for compliance with property standards and to verify information
submitted by owners on tenants’ income, rents, and other HOME rental requirements during the
projects period of affordability. HUD’s checklist the Guide for Review of Rental Properties will be used as
a resource during monitoring to ensure record keeping in compliance with all federal requirements.
CHDOs
Community Development & Housing Staff will conduct an evaluation of CHDOs prior to any contract
execution to determine fiscal soundness, staff underwriting/development experience, and address
requirements set by HUD. Evaluation criteria will include, but not be limited to:

•
•
•
•

Progress on development projects to date
Capacity of staff to accomplish contract goals
Fiscal management
Continued good standing with the state

As part of the City of High Point’s contractor outreach, the city includes minority contractors listed with
the State’s Office for Historically Underutilized Businesses. The City of High Point also encourages
minority contractors to apply to become a preferred contractor with our program.
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
The City of High Point receives an annual allocation of CDBG funds. Since the City receives this federal
allocation, the questions below have been completed, as they are applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities
2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
No other forms of investment are being used beyond those identified in Section 92.205.
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
Please see the City of High Point resale/recapture policy provided in the Appendix E of the Unique
Appendices attached to this plan.
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds. See 24 CFR 92.254(a)(4) are as follows:
Please see the City of High Point resale/recapture policy provided in Appendix E of the Unique
Appendices attached.
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
The City of High Point does not plan to use HOME funds to refinance existing debt secured by multifamily housing rehabilitated using HOME funds.
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APPENDIX A: CITIZEN PARTICIPATION PLAN
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2022 Community Development Block Grant (CDBG) and
HOME Investment Partnership Virtual Meetings
Friday, March 18, 2022 @ 10:00 am
1. Thank you for the presentation…Sandra Hayes: How do you apply for the class that teaches
capentry? Who is it applicable to? Is it income generated?
2. Sandra Hayes: Code Enforcement: How many warning do you give and how much time do you
give property owners to repair/fix it? Does code enforcement choose areas or randomly pick
areas? How do they canvas different areas?
3. Sandra Hayes: I noted that the next project for Operation In As Much (OIAM) is April 30th for
Washington Street. If you know someone in another area that really needs something and
they meet the income guidelines and other criteria, would you go outside that area to help
someone?
4. Sandra Hayes: We often say affordable housing. What about houses that are affordable to
people…I know wood and labor has gone up. When the funds are appropiated – who makes
the decisions about income limits and that type of thing?
5. Sandra Hayes: Where are the sanitation stations located?

Tuesday, March 22,2022 @ 6:30 pm
1. Deloris Patrick: Has London Woods been added to the neighborhood associations?
2. Deloris Patrick: I saw that you had a balance left for Public Facility.
 Can those funds be used if we wanted to make some improvement in the community?
 Can those funds be used for the homeless? We have that big building on the corner of
Centennial and Washington. Why don’t someone convert that building into housing for
homeless people or senior citizens? Why let the building just sit there.
 We have many skilled people walking the streets that are not employed.
 I saw the fyler on OIAM. I thought it was a mistake when it was in my box. I would like
very much to get in touch with them. I didn’t keep the flyer. I need help with my home.

Comments

Heather Magill
“We are seeing a lot of need for older adults needing safe and affordable housing. I know public housing
for older adults is a very long wait list. I hope we can continue expanding those resources for the rapidly
aging population. You all are doing some great work!”

Jennifer: Service Center
Thank you, Nena and Michelle
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Thursday, March 24, 2022 @ 6:30 pm
Robert Sims: What was the April 5th date?
Robert Sims: What does the Construction Training Partnership (CTP) do?
Robert Sims: What is the main goal of Infill Development?
Kellie Jackson: Has there been a plan put in place for sustainability maintenance of homes that
are rented out? Will the Housing Authority maintain care of renovated homes?
5. Kellie Jackson: On the before and after photos for rehab and code enforcement…what has
been put in place to prevent homes from returning to the original condition?
6. Kellie Jackson: Are conversation or issue like code enforcement being brought up at the
neighborhood meetings?
7. Jason Hicks: Is Community Development involved with the Daniel Brooks project?
1.
2.
3.
4.

Comments

Robert Smith
“You guys do a great job! I volunteer with the VITA program, and we have an awesome program. Just
want everyone to know how much High Point is involved in the community. Good job and thank you very
much!”
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CITIZEN PARTICIPATION PLAN

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
HIGH POINT, NORTH CAROLINA

COMMUNITY DEVELOPMENT AND HOUSING DEPARTMENT

The preparation of this document was financed through funds from the City of High Point’s
Community Development Block Grant Program. This Grant was made available to the City of High
Point under provisions the provisions of Title I of the Housing and Community Development Act
1974.

This printed material will be provided in an alternative format upon request.
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BACKGROUND: THE CDBG AND HOME PROGRAMS
Community Development Block Grant Program
The primary intent of the Community Development Block Grant (CDBG) Program is to support
the development of viable communities by providing decent housing, a suitable living
environment, and expanding economic opportunities. The emphasis is on assisting low
moderate-income persons and neighborhoods. Local Community Development activities must
be designed to address one or more of the three national objectives:
1. Eliminate slums and blight and blighting influences,
2. Benefit low to moderate income persons and neighborhoods,
3. Meet other urgent community needs imposing an immediate threat to safety and
health.
High Point is eligible to participate in the CDBG program as an Entitlement city. The City of High
Point receives funds automatically upon the approval of its annual Action Plan by the US
Department of Housing and Urban Development (HUD). The Action Plan lists the amount of
(CDBG and HOME) funds expected to be available for the upcoming program year and lists
proposed projects, their location, cost, and their relationship to the priorities of the CDBG and
HOME programs that will be used to address the needs and priorities identified in the City’s
Consolidated Plan. The City’s Consolidated Plan, developed at least every five years, identifies
strategies and objectives, and sets priorities, for addressing the needs of low to moderate
income citizens and special populations in High Point.
The amount of the Entitlement grant is determined by HUD based on a formula considering (a)
population; (b) extent of poverty; and (c) housing conditions.
The CDBG program is subject to rules and regulations outlined by HUD. The regulations
delineate basic eligible and ineligible activities of the program. They also indicate the
procedures cities must follow in planning, publicizing, and implementing the program.
HOME Investment Partnerships Program
The HOME Investment Partnerships (HOME) program was created by the National Affordable
Housing Act of 1990 and has been amended several times by subsequent legislation. HOME
funds are allocated by formula to grantees to operate the program. Grantees must commit and
spend their allocated funds within certain time frames, or they lose the funds.
The HOME program is designed to provide decent, safe, and affordable housing and to alleviate
the problems of excessive rent burdens and deteriorating housing stock. HOME funds are often
used in partnership with local nonprofit groups to fund a wide range of activities including
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building, buying, and/or rehabilitating affordable housing for rent or homeownership or
providing direct rental assistance to low-income people. Created by the National Affordable
Housing Act of 1990 (NAHA), HOME is the largest federal block grant to state and local
governments and is designed exclusively to create affordable housing for low-income
households. HOME strives to meet both the short-term goal of increasing the supply and
availability of affordable housing and the long-term goal of building partnerships between state
and local governments and private and nonprofit housing providers.
Every year, the U.S. Department of Housing and Urban Development (HUD) determines the
amount of HOME funds that states and local governments—also known as Participating
Jurisdictions (PJs)—are eligible to receive using a formula designed to reflect relative housing
need. After money has been set aside for America’s insular areas and for nationwide HUD
technical assistance, the remaining funds are divided between states (40 percent) and units of
general local government (60 percent).
The intent of the HOME Program is to:
• Increase the supply of decent, affordable housing to low- and very low-income
households;
• Expand the capacity of nonprofit housing providers;
• Strengthen the ability of state and local governments to provide housing; and
• Leverage private sector participation.
HOME’s flexibility empowers people and communities to design and implement strategies
tailored to their own needs and priorities. It’s emphasis on consolidated planning, expands and
strengthens partnerships among all levels of government and the private sector in the
development of affordable housing. Technical assistance activities and set-aside funds under
the HOME Program for qualified community-based nonprofit housing groups also builds the
capacity of these partners. And HOME’s requirement that participating jurisdictions match 25
cents of every dollar in program funds effectively mobilizes community resources in support of
affordable housing.
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CITIZEN PARTICIPATION IN HIGH POINT
INTRODUCTION
The City of High Point, North Carolina has an estimated population of 111,513 (2017). Its legal
representative and policy-making body is a nine-member City Council consisting of the Mayor,
six ward representatives and two at-large representatives.
In anticipation of becoming an Entitlement city, the City Council established the Citizens
Advisory Council (CAC) in April 1974 to function as the primary citizen participation mechanism
for the projects planned and implemented through the City’s Community Development Block
Grant Program. Subsequently, the City became a participating jurisdiction or PJ in the HOME
consortium.
PURPOSE AND PHILOSOPHY
The effectiveness of the Citizen Participation (CP) Plan is enhanced when both citizens and
elected officials are aware of its benefits. Elected officials and policy makers benefit from the
variety of viewpoints that citizens can bring to local government planning in areas such as
affordable housing, neighborhood revitalization, self-help, recreation, transportation, human
services, public services, and neighborhood organization. Citizens benefit from the knowledge
that their opinions and views are considered and contribute to the overall decision-making
process.
While the comments and opinions of all citizens are important, it is necessary for the City’s low
to moderate income citizens, those living in slum or blighted areas, residents of public and
assisted housing, minorities, non-English speaking persons and persons with disabilities have
the opportunity to be heard. These citizens are in most need of supportive services and stand
to benefit the most from activities undertaken as part of the CDBG and HOME programs. As
such, it is important that the City seek to include these groups in the decision-making process
for activities funded through the CDBG and HOME programs. The City’s CP Plan provides the
means by which citizens can assist with problem identification, propose solutions to problems,
set goals and determine priorities, and recommend which projects should become a part of the
City’s programs.
CITIZENS ADVISORY COUNCIL (CAC)
The Citizens Advisory Council (CAC), one of the primary avenues for public participation related
to the CDBG and HOME programs, is a nine-member volunteer council of High Point citizens
which serves in an advisory capacity to the High Point City Council concerning the CDBG and
HOME programs and other community issues.
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The Mayor and each member of City Council appoint one member of the CAC. All potential CAC
members must be approved by City Council. All CAC members serve two-year terms with
eligibility for reappointment. CAC members are limited to two consecutive terms.
The CAC meets once a month. All CAC meetings will be conducted in an open manner, with
freedom of access to all interested persons.
The CAC assists the High Point City Council in the development and amendment of the CP Plan
to encourage the involvement of interested citizens in the City’s CDBG and HOME programs.
The CAC annually reviews the CP Plan to ensure that it is meeting the needs of the City’s low to
moderate income citizens and special populations. The CAC may meet periodically with
residents in target communities to solicit citizen input and participation in the CDBG and HOME
programs.
A copy of the CP Plan, along with other departmental program plans and reports, is available
for public review at the:
Community Development and Housing Department, Room 312, City Hall, 211 S.
Hamilton Street
• Community and Neighborhood Development Division, 201 Fourth Street
Citizens are encouraged to refer any comments or questions to either the Community
Development and Housing Department staff or members of the Citizens Advisory Council.
Copies of the Plan will be made available to individuals or groups or provided in an alternate
format for people with disabilities upon request.
•

PROVISION OF TECHNICAL ASSISTANCE
Besides administering, planning, and evaluating the CDBG and HOME programs, the Community
Development and Housing Department staff provides technical and analytical assistance to the
CAC and interested citizens in developing project proposals.
In addition to assisting in the preparation of the CP Plan, staff also prepares the five-Year
Consolidated Plan, the Annual Action Plan and Consolidated Annual Performance and
Evaluation Report (CAPER) for review by the CAC.
Staff also assists in the preparation of the CP Plan and a comprehensive development strategy
that includes each Community Development target area and describes the types of projects
that would have the most significant impact. To increase the ability of the CAC and City Council
to effectively evaluate Community Development proposals through the analysis of the
development plans, staff presents recommendations to the CAC and City Council describing
how well the proposed project complements the development strategies.
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PUBLIC HEARINGS
To ensure adequate public comment concerning activities related to the CDBG and HOME
programs, the City of High Point will hold at least two public hearings during each program year
to obtain citizens’ review and answer questions concerning the CDBG and HOME programs.
These hearings will focus on housing and community development needs, the development of
program activities and the review of the CDBG and HOME programs.
Citizens will be notified and encouraged to attend public hearings through advertisements in
the High Point Enterprise, neighborhood association/community watch meetings and the Cable
Channel. Notice of these public hearings will be given at least 10 days prior to the date of the
hearing. The notices will include the date, time and location of the hearing, a brief description
of the purpose for the hearing and state how persons with disabilities can make arrangements
to participate. Public hearings will be held at times and locations convenient to potential and
actual beneficiaries of CDBG and HOME programs.
All public hearings will be held at a convenient time and place to facilitate broad citizen participation,
particularly by low- and moderate-income citizens and residents of targeted neighborhoods. All public
hearings will be held at locations, accessible to people with disabilities, and provisions will be made to
accommodate persons with disabilities. Public notices shall state that a person with a disability may
receive auxiliary aids or service to effectively participate in city government activities by contacting the
American Disabilities Act (ADA) Coordinator no later than 48 hours before the event or deadline. Citizens
may contact the ADA Coordinator via voice at 336 883-3629, fax at 336 883-, TTD 336 883-8517 or
eric.olmedo@highpointnc.gov.

All citizens will be encouraged to attend public hearings related to the program planning and
implementation processes. Low to moderate income citizens and those living in core city target
areas will be particularly encouraged to attend these public hearings through announcements
at neighborhood association and community watch meetings and by the distribution of
information through members of the Citizens Advisory Council.
CONSOLIDATED PLAN AND ANNUAL ACTION PLAN
As a CDBG Entitlement community and a HOME PJ, the City of High Point must submit a
Consolidated Plan to HUD at least every five years outlining the needs of low to moderate
income citizens and special populations within High Point and strategies by which the City will
address these needs. Each year the City must also submit an Annual Action Plan stating how the
needs of low to moderate income persons will be addressed with anticipated HUD and local
funds. The City will actively encourage public participation in the development of the five-year
Consolidated Plan and Annual Action Plan.
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During the development of the Consolidated Plan, the city will consult with public and private
agencies that provide assisted housing, health services and social services to identify needs of
low to moderate income persons and special populations in the community and to set priorities
for addressing these needs. Citizens residing with Community Development target areas will be
encouraged to comment on needs and priorities through existing or newly created
neighborhood associations and community watch groups. The City of High Point, in conjunction
with the High Point Housing Authority, will work to encourage the participation of public and
assisted housing residents in providing input to the Consolidated Plan. The City will also provide
information related to planned activities that will occur in or near public and assisted housing
developments to the Housing Authority, so it can make this information available as part of its
annual public hearing under the Comprehensive Grant program.
The Consolidated/Annual Action Plan, which includes the amount of funds the City expects to
receive, the range of activities that may be undertaken and an estimate of the benefit to low to
moderate income citizens from these projects. A public hearing will be held prior to the
adoption of the Consolidated/Annual Action Plan to receive comments on the Plan. Notice will
be given in the High Point Enterprise at least 10 days prior to the hearing and will include a brief
summary of the purpose and contents of the Plan and the locations where the full Plan is
available for public review. The public will be given a thirty-day review period on the
Consolidated/Annual Action Plan. Any individual or group may receive a copy of the
Consolidated/Annual Action Plan upon request. A summary of all comments, and any actions
taken concerning these comments, will be submitted along with the Plan to HUD.
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)
Each year, the City must prepare a Consolidated Annual Performance and Evaluation Report
(CAPER) describing and evaluating the community development activities undertaken during
the previous program year. The City will follow HUD public notification and comment
requirements to ensure that the public, particularly focusing on those citizens residing within
Community Development target areas, has the opportunity to review the report and comment
on the City’s community development activities.
As part of the review process, the public will be provided a fifteen-day review period for
comment on the report. A notice for comment and review period will be placed in the High
Point Enterprise prior to the commencement of the review period. The CAPER will also be made
available for public review at City Hall and the variety of public access sites prior to its submittal
to HUD. A summary of the public’s comments and views will be incorporated in the CAPER upon
submission to HUD.
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AMENDMENTS TO CONSOLIDATED/ANNUAL ACTION PLAN
The jurisdiction shall amend its approved plan whenever it makes one of the following
decisions:
1. To make a change in its allocation priorities or a change in the method of
distribution of funds;
2. To carry out an activity, using funds from any program covered by the consolidated
plan (including program income), not previously described in the action plan; or
3. To change the purpose, scope, location, or beneficiaries of an activity.
Citizen participation is required for any substantial amendment made to a previously approved
Consolidated/Annual Action Plan. The criteria the City will use for determining a substantial
amendment to its Consolidated/Annual Action Plan includes changes in the Plan requiring the
reprogramming of more than 20% of the CDBG or HOME allocation.
Substantial amendments to the Consolidated/Annual Action Plan will be made available for
public comment at City Hall and the established public access sites at least 30 days prior to its
adoption. A public hearing for the substantial amendment will be held and citizens will be
notified of this hearing through an ad placed in the High Point Enterprise at least 10 days prior
to the hearing. The notice will include the date, time and location for the hearing, a brief
description of the proposed amendment and will state how persons with disabilities can make
arrangements to participate. A summary of citizens’ comments concerning the substantial
amendment to the Consolidated/Annual Action Plan will be summarized and attached to the
amendment upon its submission to HUD.
COMPLAINTS AND GRIEVANCES PROCEDURES
Complaints and grievances concerning CDBG and HOME activities should be filed, in writing, to
the Director, Community Development and Housing Department, P.O. Box 230, High Point,
North Carolina 27261.
All comments will be initially reviewed by staff and referred to the appropriate City department
or CAC for reply. An appropriate response will be made to the complainant within fifteen (15)
working days. If after review and investigation, the complainant is not satisfied with the
outcome at this level, he or she should notify the Director of the Community Development and
Housing Department and arrange a meeting.
If the complainant is still not satisfied with the Director’s response, the matter should then be
referred the City Manager. Every effort will be made to resolve complaints at the local level.
However, if satisfactory resolution of the complaint is not achieved at the municipal level, the
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complete record of correspondence, meetings and research information shall be forwarded to
the Department of Housing and Urban Development for final disposition.
OBJECTIONS TO CDBG/HOME CONSOLIDATED/ANNUAL ACTION PLAN APPLICATION
Objections to the contents of a Consolidated Action Plan filed with the HUD area office and
which are not considered complaints or grievances are to be filed directly with the HUD area
office before or during the Consolidated/Action Plan review period. HUD will consider
objections made only on the following grounds:
a) The description of needs and objectives is plainly inconsistent with available facts
and data; or
b) the activities to be undertaken are plainly inappropriate to meeting the needs and
objectives identified in the application; or
c) the application does not comply with the requirements of HUD regulations or other
applicable law; or
d) the application proposes activities that are otherwise ineligible.
PROVISION OF PROGRAM INFORMATION
Program information is available to all citizens who are interested in learning more about the
CDBG or HOME Programs or participating on the CAC. Special arrangements will be made for
providing information or assistance to non-English speaking residents upon request. For special
assistance, call the Community Development and Housing Department at (336) 883-3349.
The records of the CDBG and HOME Programs are public records and must be retained for a
minimum of five years. However, some records deal with personal income and other
information on individuals directly affected by program activities and must be kept confidential.
Except for these, all records of the CDBG and HOME Programs are available for review by the
public at the Community Development and Housing Department, 211 S. Hamilton Street, Room
312, 8:00 a.m. to 5:00 p.m. Monday through Friday.
Other provisions intended to give interested citizens the broadest opportunity to obtain
program information, read, analyze, and comment on the High Point CDBG and HOME
Programs are:
a) Department Website: http://www.highpointnc.gov/cd
b) Mailing List: Citizens may request to have their name placed on the departmental
mailing list of interested parties. Each person on the mailing list periodically receives
program information.
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c) Citizen Participation Plan: High Point’s Citizen Participation Plan is updated each Fiscal
Year. The CP Plan is made available to any citizen or community organization upon
request.
d) Notification of Significant Program Action: At various points during the program year,
significant program actions will be published in the High Point Enterprise. Such actions
may include completion of the Consolidated Annual Performance and Evaluation Report
(DCAPER), Notice of Findings of No Significant Effect on the Environment (by project),
Notice of Intent to Request Release of Funds (from HUD), announcements of meetings
and public hearings, and projected use of funds.
e) CAC Meetings: CAC meetings are typically held the fourth Thursday of each month of
the year. Regular meetings are held at 6:00 p.m. at the Community and Neighborhood
Development Center, 201 Fourth Street. Interested citizens should contact the
Community Development and Housing Department or the City Clerk at City Hall to
confirm meeting dates. All CAC meetings are open, public meetings.
CONCLUSION
The City of High Point recognizes the importance of citizen participation in the formulation and
successful accomplishment of its CDBG and HOME Programs. The CDBG and HOME Programs
can be most effective and responsive when citizens are continuously involved. This CP Plan was
designed to serve as a guide to fulfill these purposes.
The High Point CAC provides an orderly procedure for input and participation from the general
public. It is a volunteer group charged with the responsibility of advising the Mayor and the
High Point City Council as it relates to CDBG and HOME program expenditures and general city
issues.
The Community Development and Housing Department provides many opportunities for
citizens to find out about High Point’s programs and to have a voice in the decision-making
process. To be kept up to date on the activities of the Community Development and Housing
Department and the CAC, call or write the Community Development and Housing staff at:
Community Development and Housing Department
City of High Point
P.O. Box 230
High Point, North Carolina 27261
Phone: (336) 883-3349
or visit the Department’s website at http://www.highpointnc.gov/cd
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Community Development and Housing Department
Michael E. McNair, Director
Staff
Administration Division
Thanena Wilson, Asst. Director
Candace Edwards, Compliance Officer
Kyeisha Hicks, Administrative Specialist II
April Jones, Administrative Coordinator
Susan Patterson, Grants Specialist

883-3676

883-3351
883-3112
883-3348
883-8521

Community and Neighborhood Development Division
Michelle V. McNair, Community Resource Manager
Megan Scales, Community Resource Specialist
Vacant, Community Resource Specialist

883-3685
883-3042
883-3689

Housing Division
Billy Caudle, Project Manager
Toni Jackson, Housing Specialist
Vacant, Project Manager

883-3343
883-3347
883-8522

Local Code Enforcement Division
Lori Loosemore, Code Enforcement Manager Jimmy
Mullins, Lead Code Enforcement Officer Enrique
Arredondo, Code Enforcement Officer Charles Diggs,
Code Enforcement Officer
Richard Maness, Code Enforcement Officer
Kaylie Parrish, Code Enforcement Officer
Vacant, Code Enforcement Officer

883-3040
883-3324
333-3805
883-6139
883-3375
883-3804
883-4248

FAX NUMBER: (336) 883-3355
TDD NUMBER: Relay NC 711
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HIGH POINT CITY MANAGER
Tasha Logan Ford
HIGH POINT CITY COUNCIL
Jay W. Wagoner
Britt Moore
Tyrone Johnson
Cyril Jefferson
Christopher Williams
Monica Peters
Wesley Hudson
Victor Jones
Michael Holmes

Mayor
At Large
At Large
Ward 1
Ward 2
Ward 3
Ward 4
Ward 5
Ward 6

CITIZENS ADVISORY COUNCIL
Donald Belton
Mayor At Large
Jerry Mingo, Vice Chair
At Large
Dr. Kellie Jackson
At Large
Kiyshona Person
Ward 1
Orel Henry, Chair
Ward 2
Robert Sims
Ward 3
Jessica Wynn, Vice-Chair
Ward 4
Tim Andrews
Ward 5
Warren Boone
Ward 6
Cyril Jefferson
City Council Liaison
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APPENDIX B: LOW/MOD CENSUS TRACTS/BLOCK GROUPS
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The following census tracts and block groups have at least 51% of the households with low- and
moderate-incomes:
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APPENDIX C: FAIR HOUSING PLAN
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FAIR HOUSING ACTION PLAN
In preparing the City of High Point 2020-2024 Analysis of Impediments to Fair Housing Choice,
the following impediments were identified, and subsequent goals and strategies were defined
to address each impediment.
Impediment 1: Lack of Affordable Housing
There is a lack of affordable housing in the City of High Point caused by the population growth
in the Piedmont Region of North Carolina. This has created a high demand on a limited supply
of housing, and a corresponding increase in the price of rent and the sales price of housing.
Goal: Increase the supply of affordable housing through new construction and rehabilitation of
housing.
Strategies: To address the need and achieve the goal for more affordable housing, the following
activities and strategies should be undertaken:
•
•
•
•

1-A: Continue to promote the need for affordable housing by supporting and
encouraging private developers and non-profits to develop, construct, and/or
rehabilitate housing which is affordable.
1-B: Encourage and promote the development, construction, and/or rehabilitation of
mixed-income housing in the city.
1-C: Financially support the rehabilitation of existing housing owned by seniors and
lower-income households to conserve the existing affordable housing stock in the city.
1-D: Provide financial and development incentives to private developers and non-profits
which construct and/or rehabilitate affordable housing.

Impediment 2: Lack of Accessible Housing
There is a lack of accessible housing in the City of High Point since the supply of accessible
housing has not kept pace with the demand caused by the increase in the number of elderly
persons in the city and the desire of disabled persons who want to live independently.
Goal: Increase the supply of accessible housing through new construction and rehabilitation of
accessible housing for persons who are disabled and the elderly.
Strategies: To address the need and achieve the goal for more accessible
housing, the following activities, and strategies should be undertaken:
•

2-A: Continue to encourage and promote supply of accessible housing by supporting
and encouraging private developers and non-profits to develop, construct, and/or
rehabilitate housing that is accessible to the elderly and persons who are disabled.
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•
•
•
•

2-B: Financially assist in improvements to single-family owner-occupied homes to make
them accessible for the elderly and/or disabled so they can continue to remain in their
homes.
2-C: Encourage and promote the development of accessible housing units in multifamily buildings as a percentage of the total number of housing units.
2-D: Encourage landlords to make reasonable accommodations to units and buildings so
persons who are disabled can continue to reside in their rental units.
2-E: Enforce the Americans with Disabilities Act (ADA) and the Fair Housing Act (FHA) in
regard to making new multi-family housing developments accessible and visitor-friendly
for persons who are physically disabled.

10
Impediment 3: Barriers Limiting Housing Choice

There are physical, economic, and social barriers in the City of High Point which limit housing
choices and housing opportunities for low-income households, minorities, and the disabled
members of the city’s population.
Goal: Eliminate physical, economic, and social barriers in the City of High Point and increase
housing choices and opportunities for low-income households and members of the protected
classes throughout the city.
Strategies: To achieve the goal for better housing choice, the following
activities and strategies should be undertaken:
• 3-A: Deconcentrate pockets of racial and ethnic poverty by providing affordable housing
choices for persons and families who want to reside outside impacted areas.
• 3-B: Support and promote the development of affordable housing in areas of
opportunity so minority and low-income persons and families may have a choice to
reside there.
• 3-C: Promote and encourage homeownership initiatives for low-income households to
build community wealth and create neighborhoods of choice.
• 3-D: Support and provide subsidies to promote housing investment in the central core
of the city and overcome low housing appraisals in core neighborhoods.
Impediment 4: Lack of Fair Housing Awareness
There is a continuing need to educate and promote the rights of individuals, families, and
members of the protected classes regarding the Fair Housing Act (FHA), awareness of
discriminatory practices, and combatting “NIMBYism.”
Goal: Improve knowledge and awareness of the Fair Housing Act (FHA), related housing and
discrimination laws, and regulations, so that the City of High Point can Affirmatively Further Fair
Housing (AFFH) and eliminate the negative attitude of “Not In My Back Yard” (NIMBYism).
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Strategies: To address the need and achieve the goal of promoting open and fair housing, the
following activities and strategies should be undertaken:
• 4-A: Continue to educate and make residents aware of their rights under the Fair
Housing Act (FHA) and the Americans with Disabilities Act (ADA).
• 4-B: Continue to educate and make realtors, bankers, and landlords aware of
discriminatory housing policies and promote fair housing opportunities for all residents
of the City of High Point.
• 4-C: Continue to educate real estate appraisers about property values to discourage “de
facto redlining” created by low property appraisals.
• 4-D: Continue to support the High Point Human Relations Division to assist persons who
may be victims of housing discrimination and/or are not aware of how to file a housing
complaint.
• 4-E: Continue to monitor the data from the Home Mortgage Disclosure Act (HMDA) to
ensure that discriminatory practices in home mortgage lending are not taking place.
• 4-F: Publish and distribute housing information and applications in both English and
Spanish to address and inform the non-English speaking residents in the City of High
Point.
• 4-G: Continue to educate homebuyers about “predatory lending,” “steering,” and
“redlining,” to eliminate deceitful practices when purchasing or selling a home.
• 4-H: Educate residents and local officials to prevent them from pressuring to enact or
enacting and applying zoning or land use laws based on fears, prejudices, stereotypes,
or unsubstantiated assumptions of community members to combat “NIMBYism.”
• 4-I: Educate and train local elected and appointed officials regarding discriminatory
practices when enacting or applying zoning or land use laws, and that acquiescence to
community bias can be considered discriminatory.
Impediment 5: Lack of Economic Opportunities
There is a lack of economic opportunities in the City of High Point for lower income households
to increase their income and thus improve their choice of housing.
Goal: Increase the employment opportunities and access to jobs in the City of High Point, which
will increase household income and make it financially feasible to live outside concentrated
areas of poverty.
Strategies: To address the need and achieve the goal for better economic opportunities, the
following activities and strategies should be undertaken:
• 5-A: Encourage and strengthen partnerships between public and private entities to
promote economic development, improve the local tax base, and create a sustainable
economy.
• 5-B: Promote and encourage the expansion of existing commercial and light industrial
enterprises, and small-scale manufacturing, which will create more employment
opportunities.
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•
•
•
•

5-C: Provide financial and development assistance to enterprises, through workforce
development and job training which will create higher wages.
5-D: Identify development sites for potential private investment and/or expansion of
existing enterprises.
5-E: Support the increase in the number of bus routes and hours of operation in the City
so low-income workers will have access to job opportunities outside their
neighborhood.
5-F: Promote and encourage wealth-building initiatives, such as Individual Development
Accounts (IDA), for low-income populations, immigrants, and refugees who are cost
overburdened and living under the area median income.
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APPENDIX D: PROGRAM AND PROJECT DESCRIPTIONS
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AFFORDABLE HOUSING DIVISION
PROJECT/PROGRAM: Construction Training Partnership (CTP) Program
The City entered a tri-party agreement with the N. C. Housing Finance Agency (NCHFA) and the N. C.
Homebuilders Association (NCHBA) to provide occupational training to City residents and to
build/renovate affordable housing. The City will pay the soft costs associated with training at an amount
not to exceed $70,000. NCHBA will conduct a range of training services that shall consist of no less than
two, eight-week construction classes, consisting of classroom and hands-on residential new construction
and/or rehabilitation field training followed by job placement activities. NCHFA will pay the hard costs
of eligible program-related new construction or rehabilitation activities at an amount not to exceed
$70,000. The City will identify and select eligible residential construction projects to serve as class
related field laboratories and instructional models. The City will choose new and/or rehabilitation
projects with a sufficiently broad scope of work to allow students the widest possible variety of
construction training exposures and experiences.
The City has procured a general contractor partner (High Point Committee Against Violence [“HPCAV”)]
who will be responsible for the satisfactory completion of all rehabilitation work performed by
participants on program-related projects. The City will work with HPCAV to schedule work
commensurate with the training needs of each class. The City will administer disbursement of NCHFAprovided funds, maintain accurate and detailed records of all eligible program-related transactions, and
report to the Agency as required by this agreement.
The City has contracted with two of its partners to provide CTP graduates with additional hands-on
experience in rehabilitation as well as new construction techniques. HPCAV will continue its work with
CTP graduates to gain valuable experience in rehabilitation techniques that will benefit low- and
moderate-income households. In addition, the City has entered a contract with Habitat to provide new
construction experience in the form of an eight-week apprenticeship. Apprentices will assist in bringing
homes being built by Habitat to completion faster.
Agency funded, if applicable: HPCAV
Approved funding amount: $140,000.00 ($70,000 from NCHFA; $70,000 from General Fund)
Target area: Citywide
Needs addressed (access to affordable housing, homelessness, public services, etc.): Accessibility to
affordable housing
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of CTP participants: 20 (2 classes @ 10 students/class)
# of CTP graduates: 15
# of rehabilitated homes: 9
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PROJECT/PROGRAM: Core City Homebuyer Incentive Program
The Core City Incentive Program provides down payment and closing cost assistance to encourage
middle income homebuyers to buy homes in the Core City. The incentive offers a zero percent interest,
deferred and forgivable loan with a 5-year term. The $5,000 loan will be forgiven at a rate of 20% each
year the buyer remains in the home as their primary residence.
Basic program requirements include:
•
•
•
•
•
•

Completion of an 8-hour Homebuyer Education class (for first-time homebuyers);
Obtaining a loan to purchase the house from a participating lender;
Purchasing a home within the Core City of High Point;
Sales price not to exceed $200,000;
Post-purchase counseling consisting of two, 2-hour individual counseling sessions within the first
12 months of ownership (for first-time homebuyers); and
A minimum cash investment of $500 toward the home purchase.

Agency funded, if applicable: N/A
Approved funding amount: $100,000
Target area: Core City
Needs addressed (access to affordable housing, homelessness, public services, etc.): Income
diversification and increased homeownership in the Core City
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of homebuyers assisted: 20
PROJECT/PROGRAM: Emergency Repair (General Fund)
Rehabilitation of the City’s aging housing stock is geared towards ensuring the continued livability and
viability of High Point’s limited affordable housing units. The City will continue to allot and administer
CDBG funds through the City’s Emergency Repair Program to serve households at 80% AMI or below.
This program is intended to provide quick action to eligible homeowners in response to a housing failure
that may endanger their safety or health or meet other imminent repair needs.
Eligible repairs include the following:
•
•
•

Combustion appliance and chimney hazards
Electrical/plumbing system hazards
Imminent structural system failures (e.g., failing porches and steps, and roofing)
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•
•
•
•

Mitigation of environmental hazardous substances such as lead-based paint, asbestos
contamination, or soil gas intrusion
Repairs necessary to prevent the imminent displacement of eligible households
Repair designed to increase the accessibility of the unit to frail or disabled residents including
ramps, handrails, grab bars, kitchen and bathroom adaptions and door alterations, etc.
Imminent threats to life or safety

The City will continue to act on the owner’s behalf to ensure repairs are performed properly and that
customer expectations are met. Administrative and professional services afforded to the property
owner will include:
•
•
•
•
•
•

Intake and qualification of applicants
Inspection and assessment of required repairs
Preparation of the work write-up
Managing the bid-letting process
Compliance with HUD and local regulation
Supervision of work and payment of contractors

Agency funded, if applicable: N/A
Approved funding amount: $50,000 (CDBG); $35,000 (Local)
Target area: Citywide (with a focus on Core City)
Needs addressed (access to affordable housing, homelessness, public services, etc.): Improved
sustainability of affordable housing
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of homes rehabilitated: 5
PROJECT/PROGRAM: Emergency Repair (URP)
Rehabilitation of the City’s aging housing stock is geared towards ensuring the continued livability and
viability of High Point’s limited affordable housing units. The City applied for and received an Urgent
Repair Program (URP) grant administered by the North Carolina Housing Finance Agency. The Urgent
Repair Program funds are intended to provide quick action to households at 50% AMI or below (at least
half of the projects must assist households at 30% AMI or below) with urgent housing repairs or to meet
an imminent housing need as defined in the program guidelines. Repairs can be performed in
conjunction with other non-Federally financed programs such as the City’s Construction Training
Partnership program.
Eligible repairs include the following:
•

Combustion appliance and chimney hazards
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•
•
•
•
•
•

Electrical/plumbing system hazards
Imminent structural system failures (e.g., failing porches and steps, roofing, etc.)
Mitigation of environmental hazardous substances such as lead-based paint, asbestos
contamination, or soil gas intrusion
Repairs necessary to prevent the imminent displacement of eligible households
Repair designed to increase the accessibility of the unit to frail or disabled residents including
ramps, handrails, grab bars, kitchen and bathroom adaptions and door alterations, etc.
Imminent threats to life or safety

Accordingly, the Department closely monitors clients’ income and asset eligibility criteria to focus
resources on the lowest income groups. The City will continue to act on the owner’s behalf to ensure
repairs are performed properly and that customer expectations are met. Administrative and
professional services afforded to the property owner will include:
•
•
•
•
•
•

Intake and qualification of applicants
Inspection and assessment of required repairs
Preparation of the work write-up
Managing the bid-letting process
Compliance with HUD and local regulation
Supervision of work and payment of contractors

Agency funded, if applicable: N/A
Eligibility Citation: N/A
Approved funding amount: $78,000 [$68,000 (NCHFA); $10,000 (Local)]
Target area: Citywide (includes Core City Initiative)
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of units rehabilitated: 7
PROJECT/PROGRAM: Homebuyer Assistance/Individual Development Accounts
Homebuyer Assistance
Homebuyer assistance is vital to the Department’s goal of providing access to decent, safe, sanitary, and
affordable housing. The Citywide homebuyer assistance program provides down payment and closing
cost assistance to homebuyers to reduce out of pocket costs in the form of a deferred low-interest rate
loan. Homebuyer assistance is offered to buyers who purchase homes in the city limits of High Point.
Homebuyer assistance is up to $5,000 that can be used for closing costs and/or down payment
assistance. The assistance is in the form of a loan that is deferred for 3 years with an interest rate of 3%
and a 5-year term. The department offers additional incentives to homebuyers who purchase in
targeted neighborhoods throughout the city. These assistance packages are designed to attract
homebuyers to these neighborhoods.
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Basic program requirements include:
• Completion of an 8-hour Homebuyer Education class offered by a HUD-approved Housing
Counseling Agency sponsored by CD&H;
• Obtaining a loan to purchase the house from a participating lender;
• Meeting income eligibility requirements established for the program;
• Purchasing a home within the city limits of High Point;
• Post-purchase counseling consisting of two, 2-hour individual counseling sessions within the
first 12 months of ownership, and;
• A minimum cash investment of $500 toward the home purchase.
Homebuyers meeting these basic program requirements are assisted during the homebuyer process by
various professionals who demonstrate an interest in ensuring homebuyers obtain decent, safe,
sanitary, and affordable housing.
HUD defines “affordable” as housing that costs no more that 30 percent of a household’s monthly
income. Since 2009, the federal minimum wage has been $7.25 per hour. Thus, a worker who earns the
current minimum wage of $7.25 per hour should pay no more than $377.00 per month for rent and
basic utilities. In no state, metropolitan area, or county in the U.S. can a worker earning the federal or
prevailing state or local minimum wage afford a modest two-bedroom rental home at fair market rent
by working a standard 40-hour work week. In only 5% of all U.S. counties (144 counties out of more than
3,000 nationwide, not including Puerto Rico) can a full-time minimum-wage worker afford a onebedroom rental home at fair market rent.1 Per the National Low-Income Housing Coalition, to afford
rent and utilities, without paying more than 30% of income on housing in North Carolina, a worker
needs a wage of $18.46 per hour to afford a two-bedroom apartment in High Point, North Carolina 2.
Increased home prices and rents have pushed the dream of home ownership out of reach for many of
the City’s working poor. Our programs are designed for those who can afford the monthly payment, but
who do not have access to funds for the down payment or closing costs required. This barrier to entry is
where the City’s programs aid in increasing access to affordable housing.
Due to the Coronavirus 2019 pandemic, improvements in the economy are not likely soon, thus making
the dream of homeownership more difficult. In the current housing market, homebuyers who can
purchase are further hindered by a lack decent, safe, affordable housing stock, and bidding wars.
Section 92.254(a)(2)(iii) of the Final Rule published on July 24, 2013, HUD established new
homeownership value limits for the HOME Participating Jurisdictions (PJs). This new Rule was effective
August 23, 2013.

Out of Reach 2021, National Low Income Housing Coalition (NC-180). Fair Market Rent (FMR) for a two-bedroom apartment
in Guilford County is $960
2 SOURCE: Out of Reach 2021, National Low Income Housing Coalition (2020)
1

OMB Control No: 2506-0117 (exp. 09/30/2021)

120

•

•

Newly Constructed Housing. The new HOME homeownership value limit for newly constructed
HOME units is the greater of (a) 95% of the median purchase price for the area based on Federal
Housing Administration (FHA) single family mortgage program data for newly constructed
housing or (b) the minimum limit or floor established by HUD based on 95% of the U.S. median
purchase price for new construction for nonmetropolitan areas. For the Greensboro-High Point
Metro Area (Guilford County), the maximum homeownership value for newly constructed
housing (1-unit) is $251,000 effective June 18, 2022.
Existing Housing. The new HOME homeownership value limit for existing HOME units is the
greater of (a) 95% of the median purchase price for the area based on Federal FHA single family
mortgage program data for existing housing and other appropriate data that are available
nationwide for sale of existing housing in standard condition or (b) the minimum limit or floor
established by HUD based on 95% of the statewide nonmetropolitan area median purchase
price using this data. For the Greensboro-High Point Metro Area (Guilford County), the
maximum homeownership value for existing housing (1-unit) is $204,000 effective June 18,
2022.

Homebuyer Education Eligibility
Homebuyer education workshops use a HUD-approved curriculum, Neighborworks’ Realizing the
American Dream of Homeownership3. Workshops are offered monthly to assist future first-time
homebuyers with the home purchasing process. Due to the Coronavirus 2019 pandemic, workshops are
being held virtually.
A HUD-approved housing counseling agency will partner with the City of High Point to offer this valuable
training. The classes are eight hours in length, free to the public and all participants receive a certificate
when completed. The classes comprehensively cover the home purchasing process. Topics covered
include a homeownership overview, financing a home, budgeting, saving and credit counseling, working
with a real estate professional, predatory lending, fair housing, home maintenance and foreclosure
prevention.
Lender/Realtor Participation
To extend partnerships and enhance homeownership, the City has partnered with local realtors and
lenders to help homebuyers obtain an affordable first mortgage. The Department conducts two free
certification workshops In January and June for realtors and mortgage providers to become Participating
Lenders/Realtors for the Homebuyer Assistance Programs. These certification workshops provide a
common groundwork to help streamline the application process 4 and facilitate the access of low- to
moderate-income families to affordable mortgage products. Participating lenders agree to provide non-

The HUD-approved curriculum, Realizing the American Dream Trainer’s Manual, 4th Edition and its complementing
Homebuyer’s Manual are the definitive resources for homebuyer training and education.
4 Since the participating lenders agree to submit down payment and closing costs assistance applications through the
Neighborly Lender Portals to the Department, prospective homebuyers will only have to fill out one application for approval.
3
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predatory mortgage practices to households receiving down payment assistance from the City in
accordance with guidelines established by the Community Reinvestment Association of North Carolina
(CRA-NC) 5. The Community Development & Housing (CD&H) website maintains a list of local Real Estate
agents who receive training and commit to dedicate their time and effort to assisting low- to moderateincome homebuyers obtain fair, decent, and affordable housing.
Individual Development Accounts
Individual Development Accounts (IDAs) are part of an asset-building strategy that concentrates on
building family security by improving long-term economic well-being and emphasizing beneficial
behaviors rather than merely offering temporary assistance. 6 The homebuyer makes regular, monthly
contributions to their IDA account that is then matched by the City up to $2,000 with private and/or
public resources. IDAs can be used to reward the monthly savings of working-poor families who are
building towards purchasing an asset (most commonly buying their first home), paying for postsecondary education, or starting a small business. The City’s focus with the IDA program is on home
ownership. IDAs are savings accounts established in the homebuyer’s name, held at local financial
institutions, and usually managed by a community organization.
To improve opportunities for homeownership, the City will partner with Housing Consultants Group
(HCG) to continue an IDA program specifically for High Point. Monthly classes complement required
one-on-one counseling sessions to effectively assist participants in reaching their homeownership goals.
Two classes will be staggered six (6) months apart during the fiscal year. Financial literacy classes will be
held at the High Point Library, targeting potential homebuyers who have attended the homebuyer
education classes, but who also realize that they need additional training and assistance in financial
management.
In response to the higher lending standards as a result of the 2008 economic downturn, the Department
determined the IDA Program needed to increase its focus on spending patterns, the ability to maintain a
monthly budget, the ability to save money monthly, and the establishment of an emergency fund to
enhance the homebuyer’s ability to secure a mortgage. The habit of saving and planning for unexpected
events is imperative to the future success of the IDA graduates. To allow for other innovative housing
opportunities, HCG along with CD&H will continue to market homes acquired through the Neighborhood
Stabilization Program and HOME funds to potential homeowners who receive education through IDA.
Families participating in City-sponsored Lease Purchase and Habitat for Humanity’s new construction
programs have also been identified as IDA participants. The IDA program provides these families with
the tools necessary to become mortgage ready by lease end.

The Community Reinvestment Association of North Carolina’s mission is to promote and protect community wealth. They
advocate for change in the lending practices of financial institutions to promote wealth building for underserved communities
and to end predatory lending practices that strip wealth.
6 According to the NC Housing Coalition, the idea for Individual Development Accounts (IDA) was created by author Michael
Sherraden in his 1992 book, Assets and the Poor. It was further advanced by the Corporation for Enterprise Development in the
mid 1990's. One half of all Americans own less than $1,000 in net financial assets, and one third of American children grow up
in households with zero or negative financial assets.
5
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Agency funded, if applicable: Housing Consultants Group (HCG) – for counseling and education
component
Approved funding amount: $100,000 (Direct assistance); $37,500 (Homebuyer Education/IDA classes)
Target area: Citywide
Needs addressed (access to affordable housing, homelessness, public services, etc.):
Accessibility to affordable housing
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted):
# of homebuyers assisted: 20 households (Direct assistance); 350 individuals (counseling and
education)
PROJECT/PROGRAM: Infill Housing Development
The City facilitates development of affordable housing by identifying project sites, procuring property,
conveying lots, and providing gap financing to non-profit builders to leverage and attract market rate
construction financing from local banks.
CD&H receives an annual allocation from the General Fund ($120,000) to support affordable housing
activities. In addition, it is proposed that City Council allocated $500,000 from the General Fund to be
used toward revitalization efforts in the Core City (Core City Redevelopment Fund or CCR). CD&H has
proposed to utilize a portion of CCR funds, $400,000, in support of housing-related Core City
revitalization efforts (see below for more details).
CD&H proposes to use available funding to support the following:
• Construction Training Partnership (CTP) Program ($70,000) – see CTP section for more
details
• Core City Homebuyer Assistance Program ($200,000) – see Core City Homebuyer Assistance
Program section for more details
• Urgent Repair Program ($10,000) – Match for $68,000 NCHFA funding (see Emergency
Repair section for more details).
• Other Housing Activities ($227,500) – Urgent repairs, strategic acquisitions, demolition, etc.
Properties that are acquired/demolished will be made available to Community Housing
Development Organizations (CHDOs) for future new construction of affordable housing (see
CHDO section for more details).
• Rehabilitation in Targeted Investment Areas ($35,000) – Income-eligible homeowners
located in census tracts designated “extremely weak” would be eligible to apply for
rehabilitation assistance.
Agency funded, if applicable: N/A
Eligibility citation: N/A
Approved funding amount: $40,000 (Infill)
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Target areas: Neighborhoods where our housing development efforts are targeted within the Core City,
the City’s Neighborhood Revitalization Strategy Area (NRSA) designated boundaries, and census tracts
deemed “extremely weak” according to the High Point Market Segmentation Study by UNC-Greensboro.
Needs addressed (access to affordable housing, homelessness, public services, etc.):
To provide decent, safe, and affordable housing opportunities and to improve neighborhood conditions
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted): See sections referenced above for goal outcomes.
COMMUNITY AND NEIGHBORHOOD DEVELOPMENT DIVISION (CNDD)
Title and brief description: Community Capacity Building Program
The program is designed to develop, implement, and coordinate community capacity-building services
designed to help increase neighborhood stability and viability. Staff will provide technical assistance to
neighborhood associations/watch groups, helping them to become catalysts for neighborhood
revitalization. CNDD will continue the focus on strengthen neighborhoods through a variety of educational
programs, short term and long-term training, workshops, individualized instruction, and technical
assistance as needed. This year the Division will continue the effort to partner with other organizations
on youth development within the neighborhoods and assistance with community building activities.
Agency funded, if applicable: N/A
Approved funding amount: $166,260 (CDBG); $61,666 (Local)
Target area: Core City
CDBG Funding: Census Tracts to be served: 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08,
145.01, 145.02, 145.03, 146 and low- to –moderate individuals/families.
Needs addressed: (access to affordable housing, homelessness, public services, etc.)
Access to resources, leadership/youth development and capacity building training for neighborhoodbased organizations (i.e.: neighborhood associations, neighborhood watch groups).
Goal outcome indicator: (# of facilities improved, households served, low/moderate income persons
benefitted)
Facilitate 11 capacity building activities, meetings or events that will benefit 11 different neighborhoods.
Neighborhood goals are listed below:
Burns Hill Neighborhood Association
Burns Hill Neighborhood Association continues to focus on their mission to create a “new thinking” by
which its residents will achieve greater self-sufficiency, enhancing the livability of the neighborhood by
incorporating, creating, and expanding our focus on educational, spiritual, and economic development.
Establishing and maintaining an open line of communication and liaison among our neighborhood,
government agencies and other neighborhoods is critical, providing a process by which all members of
the neighborhood may involve themselves in neighborhood affairs.
Their plan for the year includes:
• Continue to increase membership by developing innovative outreach strategies.
• Gain better participation during the spring/fall clean-up;
• Increase the number of beds, maintain, and make improvements to the community garden.
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•
•
•
•
•
•

Continue to make landlords aware of the importance of maintaining their properties which will
enhance the appearance of the neighborhood.
Continuing to increase volunteers and community members utilizing the Burns Hill Food Pantry.
Expand the hours of the Food Pantry and possibly open 3 times a month vs. 2 times.
Create and support initiatives to involve Burns Hill youth.
Hold the 5th Youth Summit event by collaborating with community partners.
Promote a positive image of the Burns Hill community.
Host NNO and the October Trick or Eat Event.

Cedrow Neighborhood Association
The Cedrow Neighborhood is currently inactive. The division will continue to work this year to look for
individuals to re-organize this group.
Five Points Pride Neighborhood Association
The Five Points Community Pride Association is currently inactive. The division will continue to work this
year to look for individuals to re-organize this group.
Highland Mills Neighborhood Association
The Highland Mills Neighborhood Association is currently inactive. The division will continue to work this
year to look for individuals to re-organize this group.
London Woods Neighborhood Association & Extension
The London Woods Neighborhood Association & Extension will continue to work hard to develop a
strong neighborhood association. They are committed to working together to preserve and improve
their neighborhood so that it will be a wonderful place to live for all residents.
Their plan for this year includes:
• Continue to make the neighborhood more aware of the association and increase resident
participation.
• Establish a Little Free Library at the Cedrow Park for the children.
• Partner with the High Point Police Department to address safety issues in the neighborhood.
• Continue to develop a strategy to reduce speeding in the neighborhood.
• Continue to report and be vigilant of code and housing violations that negatively impact the
community.
• Prepare welcome gifts and letters for new homeowners and invite them to the monthly
meetings.
• Host NNO and a Movie Night.
Macedonia Neighborhood Association
The Macedonia Neighborhood Association has not met since the pandemic and is currently inactive. The
division will continue to work this year to look for individuals to re-organize this group.
Haley Historical Neighborhood Association
Haley Historical Neighborhood Association is still in the forming stages. Once a core group is
established, the CNDD plan to facilitate the meeting for the next 6 months to 1 year.
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The plan for this year includes:
• Continue to help organize a neighborhood group.
• Create a vision, mission, and goals.
• Create by-laws.
Oakview Citizens’ Council
The overall goal of the Oakview Citizen’s Council is to continue engaging neighborhood residents in
issues concerning the neighborhood.
Their plan for the year includes:
• Recruiting new members from areas of the neighborhood where crime has increased.
• Improving participation by neighbors and community partners in the National Night Out event.
• Continuing crime watch efforts.
• Continue to invite City Council members to conduct Town Hall meetings with the association to
hear the concerns of the neighborhood.
• Continue to invite guest speakers to conduct presentations on issues of interest to the
neighborhood.
• Increasing use of the Association website and NextDoor.com site by neighborhood residents to
build community
Pershing Street Neighborhood Watch
The Pershing Street Community Watch has not met since the pandemic and is currently inactive. The
division will continue to work this year to look for individuals to re-organize this group.
Southside Neighborhood Association
The Southside Neighborhood Association has not met since the pandemic. They will start to meet again
in July 2022.
Their plan for this year includes:
• Recruit new leadership.
• Continue working in the community garden and increase community participation.
• Reorganize and increase membership.
Washington Street Neighborhood Association
The Washington Street Neighborhood Association will work diligently with local businesses, other
organizations, the City of High Point Police Department, Community & Neighborhood Development
Division, and area churches to assist in provide a healthy and safe neighborhood.
Their plan for this year includes:
• Increase community participation and awareness.
• Increase membership.
• Participate in various community events including the annual National Night Out celebration,
two Community Feedings, Thanksgiving Dinner, and Washington Street Christmas Lighting.
• Continue to collaborate and partner with the Washington St Business Association.
• Search out connections to bring about sustainability.
• Capitalize on strengths;
• Increase effectiveness and visibility of WSNA by better outreach and marketing.
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•

Continue the clean-up effort within the neighborhood.

Washington Terrace Neighborhood Watch
The Washington Terrace Neighborhood Watch has not met since the pandemic and is currently inactive.
The division will continue to work this year to look for individuals to re-organize this group.
West End Neighborhood Association
The West End Neighborhood Association has not met since the pandemic and is currently inactive. The
division will continue to work this year to look for individuals to re-organize this group.
PROJECT/PROGRAM: Public Services Grants
The City of High Point annually sets aside a portion of its CDBG entitlement to fund public service
activities provided by local community-based organizations and non-profits for the benefit of low to
moderate-income residents. Eligible activities include labor, supplies and materials, employment, crime
prevention, child-care, health, drug abuse prevention, education, fair housing counseling, and energy
conservation. The funds are allocated through a competitive process and the Citizens’ Advisory Council
(CAC) reviews all applications and makes recommendations to the City Council. A total of 10 applications
were submitted for funding. One is a continuing pilot program which will automatically be
recommended for funding. The CAC will review applications and recommendations will go to City
Council.
Agency funded, if applicable: 9 non-profit agencies may be funded, pending review and approval of
applications submitted
Eligibility citation: 24 CFR 570.201(e)
Approved funding amount: $65,000 (CDBG)
Target area: Census Tracts 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, 145.02,
145.03, and 146
Need addressed (access to affordable housing, homelessness, public services, etc.): Creating a suitable
living environment, increasing availability and accessibility of services, creating community sustainability
Goal outcome indicator (# of facilities improved, households served, low/moderate income persons
benefitted): To assist non-profit agencies in establishing sustainable programming that will empower
low and moderate-income residents of the City of High Point to achieve skills to stabilize and sustain
their capacity to become self-sufficient.
Special Emphasis Project
Through the Public Services Program, we will be exploring ideas, best practices, and funding options to
possibly address specific concerns within our Core City neighborhoods (i.e., public safety, food desserts,
etc.).
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PROJECT/PROGRAM: Community Based Initiatives (CBI) Grant Program
The City assigns a portion of its CDBG entitlement to fund the Community Based Initiative (CBI) for
public service activities provided by neighborhoods and/or local community-based organizations for the
benefit of low to moderate-income residents. Organizations are not required to have a 501 3(c) status.
Eligible projects can use CBI funds as seed money for the purchase of supplies, materials, goods and
services directly related to the implementation of the project. The project must provide matching
resources in dollars, in-kind contributions, or volunteerism that equals or exceeds 25% of the grant
amount requested. All activities must be implemented within the city limits of High Point, involve
neighborhood people in the identification, planning or execution of the proposed activity.
If the CBI application process takes place this year, the Citizen Advisory Council (CAC) will review the
applications and recommendations will be sent to the City Council for approval. The CAC could select up
to ten (10) neighborhoods and/or local community-based organization improvement projects to be
completed by June 30, 2023.
Agency funded, if applicable: Grassroots community organizations may be funded, pending review and
approval of applications submitted.
Eligibility citation: 24 CFR 570.201(e)
Approved funding amount: $5,000 (CDBG)
Target area: Census Tracts 136.01, 136.02, 138, 139, 140, 142, 143, 144.06, 144.08, 145.01, 145.02,
145.03, and 146
Needs addressed: (access to affordable housing, homelessness, public services, etc.): Creating a
Suitable Living Environment, increasing availability and accessibility, creating sustainability
Goal outcome indicator: Assist community-based organizations and neighborhood associations to
create initiatives within their communities will empower low and moderate-income residents within the
Core City of High Point to create a sense of pride and ownership of neighborhoods which are safe, clean,
and crime-free.
PROJECT/PROGRAM: Guilford County Continuum of Care Community Coalition Member and
Partners Ending Homelessness Board Member
The Guilford County Continuum of Care (Guilford CoC) is the planning body in Guilford County, North
Carolina that coordinates the community’s policies, strategies, and activities toward ending
homelessness. Its work includes gathering and analyzing information to determine the local needs of
people experiencing homelessness, implementing strategic responses, educating the community on
homeless issues, providing advice and input on the operations of homeless services, and measuring CoC
performance to ensure the orderly, transparent operations of the CoC governance structure.
The purpose of the Guilford CoC is to:
• Promote community-wide commitment to the goal of ending homelessness;
• Provide funding efforts by nonprofit providers, and State and local governments to quickly
rehouse homeless individuals and families while minimizing the trauma and dislocation caused
to homeless individuals, families, and communities by homelessness;
• Promote access to and effective utilization of mainstream programs by homeless individuals and
families; and
• Optimize self-sufficiency among individuals and families experiencing homelessness.
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The governance structure consists of two main bodies, the full CoC membership (comprised of service
providers and associated organizations from throughout Guilford County) and the CoC Board. The
CoC Governance Charter was approved in 2017.
Agency funded, if applicable: N/A
Approved funding amount: $2,499,435 (total CoC awards)
Target area: Guilford County
Needs addressed: (access to affordable housing, homelessness, public services, etc.)
Homeless services (housing, prevention, wrap around supportive services, coordination, collaboration
and accessible services)
Goal outcome indicator: Attend all quarterly Community Coalition meetings. Participate in the Guilford
CoC meetings, training, and events.
PROJECT/PROGRAM: Volunteer Income Tax Assistance Program (VITA)
The Community & Neighborhood Development Division will continue to offer free tax preparation for the
16th consecutive year for low-to moderate income individuals during the tax season with a household
income of $57,000 or less. The program, sponsored by the Internal Revenue Service, offers services six
days a week free of charge to residents of High Point and surrounding areas and expects to file more than
900 total federal and state tax returns this year, working with area partners to expand services to taxpayers
beyond just tax preparation. Partners will be providing other resources and services to taxpayers as
needed. Partnerships this year will include the IRS, the NC VITA Coalition, the City of High Point Library,
High Point University, Guilford Technical Community College, West End Ministries, Macedonia Family
Resource Center, YWCA High Point, the ARC of High Point, and Reinvestment Partners. Through the
collaboration with the YWCA’s Latino Family Center, VITA will offer Spanish translation services at least
once a month at the YWCA VITA site. The program also provides college students with hands-on experience
in tax preparation and volunteer service. The program will increase awareness of the Earned Income Tax
Credit and Child Tax Credit, federal tax credits that strengthen the financial stability of income-limited
families.
Requested Funding Amount: $8,450
Target Area:
Low-to-moderate income households; elderly; and households with disabled individuals
Needs Addressed:
Prepare tax returns for low-to-moderate income households free of charge. Increase awareness of
federal state and education credits for low to moderate citizens. Provide citizens with volunteer and
training opportunities.
Goal Outcome Indicator:

•

The VITA program will prepare between 800 - 900 federal tax returns this year. The program
will also recruit and train 25 - 30 volunteer tax preparers.

•

Add one new VITA site
Explore the possibilities of establishing an FSA site to assist taxpayers who cannot obtain a VITA
appointment.

•
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APPENDIX E: RECAPTURE/RESALE PROVISIONS

OMB Control No: 2506-0117 (exp. 09/30/2021)

130

City of High Point Recapture and Resale Policy
Purpose

The purpose of this document is to outline the requirements for recapture and resale provisions in
HOME Investment Partnerships (HOME) program homebuyer projects for the City of High Point
(City). HOME is authorized under Title II of the Cranston-Gonzalez National Affordable Housing Act
(HOME statute), as amended. HOME provides an annual formula grant to the City to expand the
supply of decent, safe, sanitary, and affordable housing available to low-income and very low-income
residents.
Section 215 of the HOME statute establishes specific requirements that all HOME-assisted
homebuyer housing must meet to qualify as affordable housing. Specifically, all HOME-assisted
homebuyer housing must (1) have an initial purchase price that does not exceed the greater of (a)
the Section 203(b) mortgage limits for the area that was established as of February, 2008 or (b) 95
percent of the median purchase price for the area, (2) be the principal residence of an owner whose
family qualifies as low-income at the time of purchase, and (3) be subject to either recapture or resale
provisions. The HOME statute specifies that recapture provisions must recapture the HOME
investment from available net proceeds to assist other HOME-eligible families. The HOME statute
also states that resale provisions must limit subsequent purchase of the property to income-eligible
families, provide the owner with a fair return on investment, including any improvements, and
ensure that the housing will remain affordable to a reasonable range of low-income homebuyers. The
City is required to establish its recapture and/or resale provisions in writing and submit the
provisions to HUD for approval.
Definitions

Amortizing loan – A loan with a repayment method where the amount borrowed is repaid gradually
though regular monthly payments of principal and interest over the term of the loan. In downpayment assistance loans, the initial payment maybe deferred for up to three years and would then
be repaid based on an amortization schedule.
Forgivable loans - A forgivable loan is designed to enhance affordability and is forgiven when a
specific series of requirements are met. These requirements are based on HOME program
affordability period; the loan is forgiven at the end of the period of affordability. The period of
affordability is based on the amount of HOME assistance provided pursuant to CFR 24 Part 92.254.

Net sale proceeds - The amount of money a homeowner takes away from selling their home is called
the seller's net sale proceeds. Net sale proceeds are calculated by taking the gross sale price of a home
and subtracting the following costs: (1) balance of all outstanding mortgages and additional liens on
the property, (2) commission to the seller's & buyer’s agent, (3) any transfer fees, and (4) any
additional closing costs owed by the seller (buyers and sellers can sometimes negotiate over who
pays which fees)
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Recapture Policy [24 CFR 92.254(a)(5)(ii)]

The City’s Homebuyer Assistance Program assists homebuyers through direct down payment, closing
costs, principal buy down assistance and/or a reduction of the sales price below the market value (as
verified with appraisal) to make the unit affordable. In accordance with the applicable homebuyer
recapture/resale provision as outlined in 24 CFR Part 92.254(a)(5), the City will apply the following
recapture provisions for HOME-assistance used to provide direct subsidies to income eligible
homebuyers. Homebuyers will satisfy the affordability period if they remain in their home for the full
required period of affordability as determined by the amount of assistance received (five to fifteen
years). The actual required period of affordability will be based on the total amount of the direct
HOME assistance provided, as noted below. The effective date of the beginning of the required period
of affordability is the date all completion data is entered into IDIS (See: §92.2, Definitions, “Project
Completion”) and as documented by the fully executed HUD-1, a copy of which has been placed in
each individual homebuyer’s file.
HOME Program Assistance
Amount

Minimum Required Affordability
Period

Under $15,000

$15,000 – $40,000
Over $40,000

5 years

10 years

15 years

Table 11 – Minimum Required HOME Affordability Periods

Source: 24 CFR 92.254

The City’s recapture provisions are summarized below:

1. A HOME Recapture Agreement between the original homebuyer and the City must be signed prior
to purchase to document the amount of HOME subsidy, the period of affordability restrictions
and homebuyer responsibilities.

2. The new purchaser must be low or moderate income, meeting the HOME Program definition, and
occupy the property as the family's principal residence during the entire period of affordability.

3. A Deed of Trust and Promissory Note will be executed and recorded by the City. It must include
the number of years for Period of Affordability, the amount of HOME subsidy it used for the
Homebuyer, and the terms of occupancy required as their principal residence.
4. Recapture is triggered if the house is sold or occupied by other than the new purchaser during
the period of affordability. Non-compliance with the residency requirement will require the
immediate payback of outstanding HOME funds not repaid or forgiven.

5. Pre-payment of the HOME Investment loan does not terminate the Period of Affordability. The
owner will be required to complete the Period of Affordability as their principal residence. The
exception to this is the sale of the residence or foreclosure.
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6. For a paying loan, the recapture amount shall be the balance of funds owed on the loan. For a
deferred/forgivable loan, the recapture amount will be determined on a pro-rated basis based on
the period of affordability, times the number of each remaining (partial and full) years left in that
period.

Under Recapture, the homebuyer(s) may sell to any willing buyer at any price during the affordability
period; however, a portion of the net sales proceeds from the sale, if any, will be returned to the City
as program income to be used for other eligible HOME activities. If the home is SOLD prior to the end
of the affordability period, the portion of net sales proceeds returned to the City is equal to the
amount of HOME funds invested in the property less the amount paid back or forgiven to that point.
The amount of a paying loan satisfied will be based on the loan’s remaining balance. If the loan is
forgivable, the amount forgiven will be based on the period that the residence was occupied by the
homebuyer(s) as the principal residence according to the following chart:
Affordability Period

5 years

10 years
15 years

% Forgiven Per Month
1.67%

0.83%
0.56%

Table 12 – Percentage of Loan Forgiven

In instances where the home has been rented or leased, refinanced, or the initial homebuyer(s) is/are
no longer physically occupying the property as the principal residence, the total amount of the HOME
assistance provided shall be immediately due and payable to the City.
Any funds remaining after the distribution of the net sales proceeds to all lien holders, including the
City, will be returned to the homebuyer(s). In the event of a sale, short sale, or foreclosure, the amount
recaptured will be limited to the amount of “net sales proceeds” available at the time of such
occurrence.

If there are insufficient funds remaining from the sale of the property and the City recaptures less
than or none of the recapture amount due, the City shall maintain documentation in each individual
file that provides the amount of the sale and the distribution of the funds. This documentation will
verify that:

a. There were no net sales proceeds; or,
b. The amount of the net sales proceeds was insufficient to cover the full amount due; and that
c. No proceeds were distributed to the homebuyer.
HOME funds recaptured by Community Housing Development Organizations (CHDOs) on behalf of
the City will not be considered as CHDO proceeds but shall be used by the CHDOs to provide
affordable housing for the City of High Point. Not more than 10 percent of recaptured funds may be
used for CHDO administration. Recaptured HOME funds provided by an agency other than a CHDO
will be recaptured by the City of High Point to be used for eligible HOME activities in accordance with
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requirements of HOME statute and regulations in the same manner as program income. Not more
than 10 percent of the recaptured funds may be used by the City for administrative or planning costs.

During the period of affordability, a homebuyer will not be permitted to refinance the property
without the approval of the City. Generally, subordination will not be allowed unless the primary
purpose of the loan is for housing repairs, bill consolidation or for a lower interest rate.
Resale Policy [24 CFR 92.254(a)(5)(i)]

The Resale deed restriction will be utilized only for HOME-assisted units which:

a. do not receive, either from the PJ or other entity with HOME funds, direct down payment,
closing cost, principal buy-down assistance, or a reduction of the sales price to make the
unit(s) affordable, or
b. the City has elected to apply the “Resale Provisions” instead of the “Recapture Provisions” to
maintain affordable units in the community.
The Resale Provision ensures that a HOME-assisted property remains affordable during the entire
affordability period. The affordability period is based on the amount of HOME funds invested in the
unit to include the total development subsidy that is either left in the project at closing OR repaid to
the City by the first mortgage lender at closing to assure the unit is affordable to a household at or
below 80% of AMI for High Point as determined by HUD. The effective date of the beginning of the
required period of affordability is the date all completion data is entered into IDIS (See: §92.2,
Definitions, “Project Completion”) and as documented by the fully executed HUD-1, a copy of which
has been placed in each homebuyer’s file.

In the case of HOME-assisted units in multi-family projects, a deed restriction shall be executed to
ensure that HOME regulations are followed during the affordability period (e.g., the minimum
number of HOME-assisted units remain the same, number of units leased to 50% AMI beneficiaries,
etc.).
For single-family dwellings, the Resale Provision goes into effect when the home is sold during the
affordability period. At the time of sale, the following provisions will be in effect:

A. In instances where the home has been rented or leased, refinanced, or the initial homebuyer(s)
is/are no longer physically occupying the property as the principal residence, the total amount
of the HOME assistance provided shall be immediately due and payable to the City.

B. If the property does not meet the affordability requirements for the compliance period, the entire
amount of the HOME Investment must be repaid to the City’s HOME Treasury Account. (See: 24
CFR 92.504(b)(1); and HOMEfires – Vol. 5 No.2, June 2003).

Resale Provisions require the initial homebuyer(s) (and/or subsequent homebuyers of the home if it
was previously sold during the required period of affordability) to sell the home to a low-income
family and at an affordable price as defined below:
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A. A low-income family is defined as a family whose total household income from all sources at the
time of purchase from the initial (or subsequent) homebuyer(s) does not exceed 80% of area
median income, adjusted for household size as defined by HUD under Part 5 income definition
that is applicable at the time of closing.

The contract for sale of the home shall include a provision requiring the family acquiring the
home to be income-eligible as qualified by the City prior to acquiring the property.

B. The initial homebuyer(s) (seller – or if applicable a subsequent homebuyer(s)) shall list the
property at or below the City's determined affordable sales price.
The affordable sales price of the HOME-assisted property shall be determined by the City as
follows:

1. The City shall determine 80% of area median income (AMI) based on the current HUD
guidelines for each family size.

2. The applicable AMI shall be multiplied by thirty percent (30%) to determine the annual
housing expense (HE) and divided by twelve (12) to determine the monthly HE.
3. The mortgage interest rate shall be the average fixed rate for a thirty (30) year mortgage
as published by the Federal Housing Administration (FHA) at the time the above
determination is being made.
4. The term used for the above calculation shall be thirty (30) years.

5. The present value of an affordable mortgage shall be calculated utilizing the monthly HE,
the determined interest rate, and the term.
6. The affordable sales price shall be determined by the greater of:

a. The Section 203(b) mortgage limits for the area that was established as of
February 2008 [See HUD's January 2009 HOMEfires Vol. 10 No. 1]; or
b. As estimated by HUD.
The City is the sole determiner of the final offering price for the unit.

C. The initial homebuyer(s) and, if applicable, any subsequent homebuyer(s) [sellers], must list the
property at or below the PJ’s determined affordable sales price.
D. Fair Return and Appreciated Value [24 CFR 92.254(a)(5)(i)]:

1. The determination of “Fair Return” shall be the sum of:
a. Down payment and closing costs paid from the initial homebuyer’s cash at
purchase
b. Initial homebuyer’s (seller’s) closing costs at sale
c. Principal payments only made by the initial homebuyer(s) in excess of the
amount required by the mortgage
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d. Documented capital improvements in excess of $5,000 within three (3) years of
the date of determination of “Fair Return.”

2. Fair Return is paid to the initial homebuyer(s) at sale once the first mortgage debt is paid
and all other conditions to the initial written agreement are met.

3. In the event there are no funds for Fair Return, then Fair Return does not exist.

4. In the event there are partial funds for Fair Return, then Fair Return shall remain in force.

E. Appreciated Value is:

1. The Affordable Sales Price Less the First Mortgage Debt Less Fair Return…
2. Equals Appreciated Value
a. If Appreciated Value is zero or less than zero, then no Appreciated Value exists
b. Appreciated Value is shared with the initial homebuyer(s) based on the City’s
initial investment of HOME funds as follows:
i.
The initial homebuyer’s out of pocket investment of down payment
and closing costs divided by the City's HOME investment equals the
percentage of Appreciated Value that shall be paid to the initial
homebuyer(s)
ii.
The balance of Appreciated Value remaining shall be paid to the City.

F. All of the above requirements will be included and described in the subordinate Deed of Trust
that will be filed in the land records of the Guilford County Register of Deed’s Office by the CHDO
or the City, as applicable.

G. The City reserves the right to end the affordability period upon the occurrence of, but not limited
to, any of the following events: foreclosure; deed or transfer in lieu of foreclosure; or assignment
of an FHA-insured mortgage to the U. S. Department of Housing and Urban Development (HUD).

H. The CHDO or the City may use purchase options, rights of first refusal or other pre-emptive rights
to purchase the housing before foreclosure to preserve affordability. If any of the aforementioned
actions are taken, subsequent sale to a HOME income-qualified low-income homebuyer is
required. All of the City’s original HOME terms and conditions must be reinstated, in writing, and
the remaining term of the required period of affordability remains in effect. A new Written
Agreement, Promissory Note, and Deed of Trust shall be executed by all applicable parties and
recorded in the land records of Guilford County. A copy of all documents, which includes evidence
that they have been properly recorded, shall be maintained in the file.

I.

If the City provides additional HOME assistance to the new homebuyer(s), (e.g., a direct subsidy
(as defined above)), the City shall reinstate the remaining term of the initial required period of
affordability AND add to that term, the new required period of affordability based on the amount
of the direct subsidy provided to the new homebuyer(s). The additional HOME investment must
be treated as an amendment to the original project. Consequently, the additional HOME
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investment may result in an extension of the original period of affordability. (See: Notice CPD 12003, January 2012, page 17, f. Investment of Additional HOME Funds)
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