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FIVE YEAR STRATEGIC
PLAN
July 1, 2010 – June 30, 2015

5 Year Strategic Plan
This document includes Narrative Responses to specific questions
that grantees of the Community Development Block Grant, HOME
Investment Partnership, Housing Opportunities for People with AIDS
and Emergency Shelter Grants Programs must respond to in order to be compliant
with the Consolidated Planning Regulations.

GENERAL
Executive Summary
The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past performance.
5 Year Strategic Plan Executive Summary:
Purpose of the Consolidated Plan
The purpose of
decisions in the
and community
that are applied
•

•

•

the City of High Point’s Consolidated Plan (CP) is to guide funding
next five years regarding specific federal funds received for housing
development activities. The CP is guided by three overarching goals
according to a community’s need. These goals are:

To provide decent housing by preserving the affordable housing stock,
increasing the availability of affordable housing, reducing discriminatory
barriers, increasing the supply of supportive housing for special needs
households, and transitioning homeless persons and families into housing.
To provide a suitable living environment through safer, more livable
neighborhoods, greater integration of low and moderate income residents,
increased housing opportunities, and reinvestment in deteriorating
neighborhoods and communities.
To expand economic opportunities through more jobs paying self-sufficient
wages, homeownership opportunities, development activities that promote
long-term community viability, and the empowerment of low and moderate
income persons to achieve self-sufficiency.

Focus of the Plan
As required by the federal government, the identification of needs and the adoption
of strategies to address those needs must focus primarily on low and moderate
income (LMI) persons and households. The CP must also address the needs of
persons with special needs, such as the elderly, persons with disabilities, large
families, single parent households, homeless individuals and families, and public
housing residents.
The City’s FY 2010-2014 Consolidated Plan outlines how the City of High Point will
utilize Community Development Block Grant (CDBG) funds and Home Investment
Partnerships Program (HOME) funds over the next five year period. Specifically, the
CP outlines priority needs, goals, and objectives for the following categories: housing
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needs, non-housing community development needs, homeless needs, and nonhomeless special needs.
Citizen Participation and Agency Consultation
Participation of the general public and of public organizations is extremely important
to the development of the Five-Year Consolidated Plan and FY 2010 Annual Action
Plan. Community Development and Housing Department (CD&H) staff conducted a
series of community meetings to discuss the planning process and to solicit input on
important housing and community development needs throughout High Point. These
community meetings were advertised in local newspapers at least 14 days in
advance. Meetings regarding the Five-Year Plan and Annual Action Plan were held as
follows:
•
•
•
•
•

November 10, 2009 – 6:30 PM – Washington Terrace Community Park, 108
Gordon Street
February 1, 2010 – 7:00 PM – Highland United Methodist Church, 1015 Mills
Avenue
February 4, 2010 – 6:30 PM – Southside Recreation Center, 401 Taylor
Avenue
February 11, 2010 – 6:00 PM – Morehead Recreation Center, 101 Price Street
February 18, 2010 – 6:30 PM – English Road Baptist Church, 1111 English
Road

During these meetings, staff reviewed HUD national objectives and ongoing
department activities. In addition, CD&H facilitated a discussion of community needs
and suggestions for improving programs. Meeting with the community gives the
Department the best opportunities to interact with residents and receive feedback.
Throughout the year, staff members regularly attend neighborhood group and
association meetings in the Core City. This helps to maintain meaningful and
productive relations in the community, and also enhances the ability to develop
responsive and relevant programs.
Additionally, public and private agencies which were identified as stakeholders in the
process were asked to complete written questionnaires to provide data on special
needs populations such as the elderly, youth, persons with HIV/AIDS, public housing
residents, persons with disabilities, and the homeless.
Copies of the written
questionnaires sent to the various entities are included in Appendix B.
Two public hearings were conducted on the proposed Consolidated Plan. The Citizens
Advisory Council conducted the first public hearing at 7:00 PM on March 25, 2010 at
the Community and Neighborhood Development Center located at 201 Fourth Street
in High Point. The second public hearing was conducted by City Council during its
regularly scheduled meeting on Monday, April 19, 2010 at 5:30 PM in City Council
Chambers on the third floor of City Hall, 211 South Hamilton Street.
CD&H published a draft of the proposed Five-Year Consolidated Plan and FY 2010
Annual Action Plan for public review and comment. The period of the public review
was for 30 days beginning March 13th and ending April 14th, 2010. In addition, the
proposed plans were available for review at 15 locations throughout the City,
including the public library, various City departments, community centers, and
neighborhood organizations.
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Priority Needs and Strategies
The City of High Point is committed to allocating funds that serve the needs of low
and moderate income residents. The following strategies have been identified and
developed to address various housing, non-housing community development, and
homeless needs over the next five year period.
Housing
¾

Priority #1: Increase the supply of safe, sanitary, and decent affordable
housing.
• Goal: To increase the supply of decent, affordable housing opportunities,
both single-family and multi-family developments, available for the City’s
lower-income households through coordination with area CHDOs such as
Habitat for Humanity and Triad Economic Development Corporation. The City
will also identify and certify additional CHDOs to expand affordable housing
production capacity.

¾

Priority #2: Improve the conditions of the existing low-income housing
stock
• Goal: To support families and individuals who already own their homes but,
due to economic hardship or excessive cost-burden, are not able to make
repairs necessary for critical upkeep and value retention. This includes
emergency repair provisions that will enable LMI homeowners to make
immediately required repairs to their homes. Priority will be given to homes
with lead-based paint hazards.

¾

Priority #3: Improve the accessibility to affordable housing and increase
homeownership opportunities
• Goal: To facilitate increased homeownership opportunities for LMI families
and individuals in the City of High Point and expand options available to these
groups through homebuyer education programs and down payment
assistance.

¾

Priority #4: Assist the City’s homeless populations and those at-risk of
becoming homeless
• Goal: To provide stability and opportunity to High Point’s homeless
populations through work with non-profit organizations and other public
agencies. The City will continue to actively participate in the Ten Year Plan to
End Homelessness.

Homeless
¾

Homeless Activities
• Goal: To provide assistance to the homeless population and those at-risk of
becoming homeless through non-profit organizations and other agencies that
provide various housing and supportive services.

Non-Housing Community Development
¾

Priority #1: Provide community capacity building programs to City
residents
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•

Goal: To facilitate capacity building
organizations in the City of High Point.

activities

for

community-based

¾

Priority #2: Provide support to low- to moderate-income residents
through the provision of public services provided by local communitybased organizations
• Goal: To provide public services that benefit low- to moderate-income City
residents.

¾

Priority #3: Provide relocation assistance to low- to moderate-income
residents forced to move due to code enforcement
• Goal: To provide relocation assistance to low- to moderate-income residents
forced to move due to enforcement of the City’s code enforcement laws.

¾

Priority #4: Provide community outreach services by making funding
available for non-profit organizations and community grass-roots
initiatives
• Goal:
To provide community outreach services to various non-profit
organizations to provide necessary services to City residents, particularly lowto moderate-income residents.

Strategic Plan
Due every three, four, or five years (length of period is at the grantee’s discretion)
no less than 45 days prior to the start of the grantee’s program year start date.
HUD does not accept plans between August 15 and November 15.
Mission:
The mission of the Community Development and Housing Department (CD&H) is to
manage and administer housing and community development programs for residents
of the City of High Point. CD&H provides a wide spectrum of housing and community
development services throughout the City, including community revitalization,
capacity building, affordable and suitable housing, economic development, and
various public services.

General Questions
1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed.
2. Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) and the basis for
assigning the priority (including the relative priority, where required) given to
each category of priority needs (91.215(a)(2)). Where appropriate, the
jurisdiction should estimate the percentage of funds the jurisdiction plans to
dedicate to target areas.
3. Identify any obstacles to meeting underserved needs (91.215(a)(3)).
5 Year Strategic Plan General Questions response:
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1.

Geographic Areas in which Assistance will be Directed

Priority CDBG funding areas in High Point include areas where the percentage of low
and moderate income (LMI) persons is 51% or higher. These areas also include
areas of racial and ethnic concentration where the percentage of a specific racial or
ethnic group is at least 10 percentage points higher than High Point’s rate overall.
The following narrative describes the characteristics of these areas.
Concentrations of Minority and Hispanic Persons
The racial make-up of High Point has undergone a gradual shift, with the number of
racial minority residents increasing since 1990. Between 1990 and 2009, the number
of minority residents increased from 22,149 to 41,959. However, the total population
of High Point as a whole has also been increasing, by 27,411 people over the same
period, accounting for most of this increase in racial minority residents. White
residents increased as well, but at a much slower rate, increasing by 7,601 persons
during the time period. Because minority residents accounted for the majority of the
population increase from 1990 to 2009, their share of the population rose from
31.9% to 43% over 19 years.
Diversity among the minority population has remained stable overall, with most
minority groups maintaining their relative size to one another. The most notable
exception is the Hispanic population, which has increased from 0.8% of the
population in 1990 to 8.1% of the population in 2009. The following trends were also
noted:
•

Black residents remained by far the largest minority group in 2009,
accounting for 73.9% of all minorities and 32.0% of the total population.

•

American Indians/Alaskan Natives continue to represent less than 1% of the
total population.

•

Asians/Pacific Islanders remained relatively stable from 2000 to 2009,
decreasing by only 85 persons. Given higher rates of growth in other minority
populations, their share of the overall population fell slightly to 2.9% in 2009.

•

Persons of “Some other Race1” are the second largest minority group in 2009,
representing 10.1% of the minority population, which increased from 5.8% in
2000. However, their overall representation in the population is small, at just
4.4%.

•

“Persons of two or more races” was a new category in the 2000 Census.
Then, the population in this category comprised 1.5% of the total population
and increased to 3.4% in 2009.

•

Persons of Hispanic origin2 have been continually increasing in the City of
High Point. Between 1990 and 2009, the Hispanic population increased from
552 to 7,843.

1

Some Other Race is defined by the Census Bureau as “all other responses not included in the White, Black or African American,
American Indian and Alaska Native, Asian, and Native Hawaiian and Other Pacific Islander race categories.” Respondents providing
write‐in entries such as multiracial, mixed, interracial, Wesort, or a Hispanic/Latino group (for example, Mexican, Puerto Rican, or
Cuban) are included in the "Some other race" category.

2

Hispanic origin is defined by the Census Bureau as “people whose origins are from Spain, the Spanish‐speaking countries of Central
or South America, the Caribbean, or those identifying themselves generally as Spanish, Spanish‐American, etc. Origin can be viewed
as ancestry, nationality, or country of birth of the person or person’s parents or ancestors prior to their arrival in the United States.
Spanish/Hispanic/Latino people may be of any race.”
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Trends in Population by Race and Ethnic Origin – 1990 to 2009
1990

City of High Point

2000

2009

#

%

#

%

#

%

% Change
1990 - 2008
39.4%

69,496

100.0%

85,839

100.0%

96,907

100.0%

White

47,347

68.1%

51,985

60.6%

54,948

56.7%

16.1%

Black

20,980

30.2%

27,275

31.8%

31,023

32.0%

47.9%

Amer. Indian/Alaska Native

375

0.5%

392

0.5%

656

0.7%

74.9%

Asian/Pacific Islander

653

0.9%

2,889

3.4%

2,804

2.9%

329.3%

Some Other Race

141

0.2%

1,950

2.3%

4,228

4.4%

2,898.6%

Two or more Races

n/a

n/a

1,348

1.6%

3,249

3.4%

141.0%

Hispanic
552
0.8%
4,197
4.9%
7,843
Source: 1990 Census, STF1 P6 & P8; 2000 Census, SF1 P3 & P4; 2009 Demographics Now

8.1%

1,320.8%

The following table presents population by race and ethnicity. The data is presented
by census tract for all City residents in 2000. HUD defines areas of racial or ethnic
concentration as geographical areas where the percentage of a specific minority or
ethnic group is 10 percentage points higher than in the City overall.
Population by Race and Ethnicity - 2000
Total
Population

White Residents

Black Residents

Asian/Pacific Islander
Residents

Hispanic Residents

#

%

#

%

#

%

#

%

85,839

51,985

60.6%

27,275

31.8%

2,889

3.4%

4,197

4.9%

Tract 33.06*

4,608

4,206

91.3%

231

5.0%

46

1.0%

102

2.2%

Tract 136.01

2,540

1,385

54.5%

1,033

40.7%

49

1.9%

46

1.8%

Tract 136.02

4,621

3,045

65.9%

1,235

26.7%

121

2.6%

280

6.1%

Tract 137

4,377

3,905

89.2%

276

6.3%

67

1.5%

127

2.9%

Tract 138

3,910

400

10.2%

3,320

84.9%

47

1.2%

148

3.8%

Tract 139

4,582

330

7.2%

4,050

88.4%

33

0.7%

208

4.5%

Tract 140

2,895

1,663

57.4%

710

24.5%

108

3.7%

571

19.7%

Tract 142

3,820

1,002

26.2%

2,399

62.8%

212

5.5%

327

8.6%

Tract 143

3,359

1,264

37.6%

1,424

42.4%

273

8.1%

484

14.4%

High Point Total

Tract 144.02

6,727

5,510

81.9%

826

12.3%

131

1.9%

268

4.0%

Tract 144.05*

6,993

4,143

59.2%

2,438

34.9%

194

2.8%

227

3.2%

Tract 144.06

3,245

603

18.6%

2,498

77.0%

41

1.3%

86

2.7%

Tract 144.07*

5,062

4,452

87.9%

376

7.4%

145

2.9%

92

1.8%

Tract 144.08

1,942

850

43.8%

783

40.3%

69

3.6%

299

15.4%

Tract 145.01

1,376

1,026

74.6%

134

9.7%

63

4.6%

212

15.4%

Tract 145.02*

3,544

2,409

68.0%

685

19.3%

247

7.0%

166

4.7%

Tract 145.03*

4,176

1,435

34.4%

2,285

54.7%

260

6.2%

141

3.4%

Tract 146

664

285

42.9%

327

49.2%

9

1.4%

80

12.0%

Tract 162.02*

5,455

4,780

87.6%

445

8.2%

156

2.9%

74

1.4%

Tract 163.01*

5,701

5,241

91.9%

314

5.5%

101

1.8%

62

1.1%

Tract 163.02*

4,760

3,971

83.4%

601

12.6%

126

2.6%

74

1.6%

Tract 164.02*

5,979

4,949

82.8%

774

12.9%

129

2.2%

118

2.0%

Tract 164.03*

2,023

1,502

74.2%

441

21.8%

36

1.8%

37

1.8%

Tract 164.04*

6,346

4,987

78.6%

813

12.8%

399

6.3%

121

1.9%

Tract 166*

2,505

2,306

92.1%

60

2.4%

71

2.8%

40

1.6%

Tract 316.01*

3,657

3,461

94.6%

89

2.4%

25

0.7%

47

1.3%

Tract 316.02*

1,383

1,282

92.7%

30

2.2%

42

3.0%

19

1.4%

Tract 601*

7,666

7,291

95.1%

192

2.5%

34

0.4%

108

1.4%

Tract 606*

5,285

5,061

95.8%

66

1.2%

24

0.5%

125

2.4%

Source: U.S. Census Bureau, SF-1 (P3, P4); DemographicsNow
*These tracts are only partially within the city of High Point. Therefore, total for all tracts will be greater than figures listed for High Point total.

In High Point, Black residents comprised 31.8% of the population. Therefore, an area
of racial concentration includes census tracts where the percentage of Black
residents is 41.8% or higher. There were seven census tracts that met the criteria
for areas of Black racial concentration. These areas include:
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•
•
•
•
•
•
•

Census
Census
Census
Census
Census
Census
Census

tract
tract
tract
tract
tract
tract
tract

138 – 84.9%
139 – 88.4%
142 – 62.8%
143 – 42.4%
144.06 – 77.0%
145.03 – 54.7%
146 – 49.2%

Hispanic residents comprised 4.9% of the City of High Point’s population. Therefore,
an area of ethnic concentration includes census tracts where the percentage of
Hispanic residents is 14.9% or higher. There were three census tracts that met the
criteria for areas of ethnic concentration. These areas include:
•
•
•

Census tract 140 – 19.7%
Census tract 144.08 – 15.4%
Census tract 145.01 – 15.4%

There were no other areas of racial or ethnic concentration in the City in 2000. The
following shows the census tracts that are areas of Black and Hispanic
concentrations.

Legend
Areas of Black Concentration
144.06

Areas of Hispanic Concentration
138
139

146

140

145.03

142
143

144.08
145.01

Low Moderate Income Areas
The following table presents information regarding low and moderate income (LMI)
persons in High Point. LMI persons, as determined by HUD, have incomes at or
below 80% of the median family income (MFI). In its 2007 estimates, HUD
determined that there were 35,117 LMI persons in High Point, equivalent to 42% of
the population for whom this rate is determined.
HUD defines an LMI census block group in the City of High Point as one in which 51%
or more of the population have incomes of 80% or less of MFI. According to these
criteria, 32 of the City’s 66 census block groups qualify as LMI areas.
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LMI Census Block Groups

Census Tract

Block Group

Number of LMI
Persons

Universe of
LMI

Percent of LMI
Persons

35,117

83,654

42.0%

136.02

1

930

1,411

65.91%

136.02

4

584

1,081

54.02%

137

4

223

428

52.10%

138

1

537

782

68.67%

138

2

447

774

57.75%

138

3

570

669

85.20%

138

4

995

1,516

65.63%

139

1

1,717

1,981

86.67%

139

2

616

788

78.17%

139

3

746

996

74.90%

139

4

803

816

98.41%

140

1

839

1,196

70.15%

140

2

1,084

1,683

64.41%

142

1

352

607

57.99%

142

2

498

898

55.46%

142

3

812

1,122

72.37%

142

4

466

681

68.43%

142

5

490

512

95.70%

143

1

786

1,035

75.94%

143

2

364

647

56.26%

143

3

559

873

64.03%

143

4

770

804

95.77%

144.06

2

499

642

77.73%

144.08

1

1,411

1,818

77.61%

145.01

1

392

658

59.57%

145.01

2

427

608

70.23%

145.02

2

749

1,137

65.88%

145.03

1

1,697

2,703

62.78%

145.03

2

774

1,386

55.84%

146

1

299

352

84.94%

316.01

1

6

6

100.00%

316.01

2

12

12

100.00%

High Point Total

Source: U.S. Department of Housing and Urban Development, 2009

Concentrations of LMI Persons and Minority Persons
Of the 15 census tracts that contained block groups identified as LMI areas, ten (10)
were also noted to be areas of racial and/or ethnic concentration. Census tracts 138,
139, 142, 143, 144.06, 145.03, and 146 were noted to be areas of Black
concentration. In addition, census tracts 140, 144.08, and 145.01 were noted to be
areas of Hispanic concentration.
The following map illustrates the areas of concentration of racial, ethnic, and LMI
persons in the City of High Point.
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Areas Meeting HUD Criteria for Racial Concentration, Ethnic Concentration,
and/or LMI Status, 2000

Legend
Areas of Hispanic Concentration

Please note: The City of High Point is located in
four counties: Guilford, Forsyth, Randolph, and
Davidson. There are several census tracts that are
only partially located in the City. One of these
census tracts, 316.01, specifically Block Groups 1
and 2, was noted to be an LMI area. The rest of
the LMI Census Tracts are within Guilford County.

Area of Black Concentration
High Point Boundary (Guilford County only)
LMI Area (51% or more LMI)

Neighborhood Revitalization Strategy Area (NRSA)
The extreme concentration of low-to-moderate income families in the heart of the
Core City qualifies High Point to seek Neighborhood Revitalization Strategy Area
(NRSA) designations for specific revitalization projects. This designation is possible
due to HUD’s desire to create communities of opportunity in distressed
neighborhoods. Entitlement communities such as High Point may define a NRSA that
meets the threshold for low/moderate income residents and is primarily residential.
Within the NRSA, the City receives much greater flexibility in the use of CDBG funds
to stimulate the reinvestment of human and economic capital by economically
empowering low-income residents. In order to enhance the impact of its community
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development programs in Core City neighborhoods, the Department has submitted
an application seeding NRSA designation from HUD in specific Core City areas. The
area submitted to HUD for NRSA approval is shown in grey on the map on the
following page.
Continuing decline, widespread disinvestment in many communities, and the
spillover effects in surrounding areas all point to the need for a different approach to
rebuilding communities. HUD specifies that at least 70% of households in the NRSA
must be low-to-moderate income (LMI) households. The map on the next page
depicts LMI household percentages in High Point by census block groups. Block
groups in red have LMI percentages in excess of 70%; yellow areas have LMI
percentages of 50-70%; green areas have LMI percentages of less than 50%.
Clearly, the greatest concentration of LMI households is in the heart of the Core City.
The NRSA designation will be used to enhance revitalization projects in the
Macedonia and Southside communities.
Additionally, City Council approved the submission of a HUD Section 108 Loan
application. The loan was approved in April 2010. Loan proceeds will be used to
establish a small business loan program to help attract small business investment in
targeted areas of the Core City. NRSA designation enhances the effectiveness and
utility of Section 108 funds.
Communities with approved NRSAs have the opportunity to develop and promote
innovative programs in economically disadvantaged areas of the community that
might otherwise prove difficult to attract private investment. Potential NRSA benefits
include but are not limited to the following:
1. Businesses that access loans from a CDBG-assisted Small Business Loan Pool
would not be required to track the incomes of persons who take jobs. This
enhanced flexibility may help induce businesses which otherwise may have
found the low/mod benefit requirements too restrictive to consider locating in
the NRSA. CDBG-assisted business located in the NRSA can focus on job
creation and enjoy less invasive monitoring requirements from the City.
2. Economic development activities carried out within
reduced recordkeeping requirements as well as
information that the City must collect and document.
allows greater flexibility in selecting and implementing
activities.

the NRSA will enjoy
a reduced scope of
Additionally, the NRSA
economic development

3. The NRSA allows housing units to be aggregated and treated as one
structure. This means that in the NRSA, only 51% of the housing units
assisted with CDBG funds would have to benefit low to moderate income
families; the remaining 49% could be market rate housing. This would allow
the City the ability to promote more income diversification in Core City
neighborhoods.
The NRSA designation lays the foundation to utilize CDBG and Section 108 funds to
implement creative economic empowerment strategies that focus on microenterprise and economic development assistance programs that will create
meaningful employment opportunities and promote comprehensive neighborhood
revitalization.
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2.

Basis for Allocating Investments

CDBG and HOME funds are intended to provide lower and moderate income
households with viable communities, including decent housing, a suitable living
environment, and expanded economic opportunities. Eligible activities include
community facilities and improvements, housing rehabilitation and preservation,
affordable housing development activities, public services, economic development,
planning, and administration.
The system for establishing the priority for the selection of these projects is
predicated upon the following criteria:
•
•
•

Meeting the statutory requirements of the CDBG and HOME programs;
Meeting the needs of very-low, low-, and moderate-income residents;
Focusing on low- and moderate-income areas or neighborhoods;
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•
•
•
•
3.

Coordinating and leveraging of resources;
Responding to expressed needs;
Promoting sustainability and/or long-term impact;
Measuring and demonstrating progress and success.
Obstacles to Meeting Underserved Needs

The primary obstacle to meeting underserved needs is the limited funding resources
available to address identified priorities. For example, funding cuts and position
freezes make it difficult for staff of area non-profit organizations and public agencies
to provide necessary services. Staffing levels have not increased despite the
increase in demand for services. With this increased demand comes the need for
more coordination among service providers.
Enhanced coordination between
organizations that provide housing and supportive services is a crucial component in
adequately meeting the needs of low income, elderly, disabled, and other special
needs populations.
Intensifying the impact of limited available funding is the current increase in local
home foreclosures, increased unemployment, increased homelessness and risk of
homelessness, and need for increased supportive services for the growing population
that is negatively affected by the economy and finds itself with fewer resources.
Another obstacle to meeting the needs of High Point’s underserved populations is a
lack of access to information for referrals. In fact, many people are not aware of the
various services that exist in the City and throughout the County that are available
to help them.
The City of High Point will continue to partner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize outcomes in
housing and community development.

Managing the Process (91.200 (b))
1. Lead Agency. Identify the lead agency or entity for overseeing the development
of the plan and the major public and private agencies responsible for
administering programs covered by the consolidated plan.
2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.
3. Describe the jurisdiction's consultations with housing, social service agencies, and
other entities, including those focusing on services to children, elderly persons,
persons with disabilities, persons with HIV/AIDS and their families, and homeless
persons.
*Note: HOPWA grantees must consult broadly to develop a metropolitan-wide strategy and other
jurisdictions must assist in the preparation of the HOPWA submission.

5 Year Strategic Plan Managing the Process response:
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1.

Lead Agency

The Community Development and Housing Department (CD&H) of the City of High
Point is the lead agency implementing the City’s responsibilities outlined in this Five
Year Consolidated Plan. CD&H, with City Council’s approval, currently oversees the
allocation of the City CDBG Entitlement and HOME grant funds and is responsible for
maintaining records, overseeing work done using federal funds, and reporting
information to HUD concerning both the CDBG and HOME programs. Furthermore,
CD&H is responsible for program administration, monitoring, compliance, and
evaluation. It prepares the Five-Year Consolidated Plan and Annual Action Plan. The
Department also manages the citizen participation process, makes program
documents available for public inspection and comment, assists the Citizen Advisory
Council (CAC), and seeks City Council approval of the plan.
In addition, the Department prepares a Consolidated Annual Performance and
Evaluation Report (CAPER) to inform citizens of the use and impact of housing and
community development funds. CD&H staff members provide progress reports to the
City Manager, CAC, and City Council. These reports include recommendations on
reallocation of funds, as appropriate.
Other organizations involved with implementation of the CP include the High Point
Housing Authority (HPHA) and the Homeless Prevention Coalition of Guilford County
(HPCGC). The High Point Housing Authority is responsible for the management and
maintenance of 1,096 public housing units and the administration of 1,400 Section 8
vouchers. HPHA will continue its efforts to modernize public housing units so as to
provide decent, affordable housing in the City to extremely low and very low income
households.
The member agencies of the HPCGC work with the City to address the needs of the
homeless and special needs populations. In addition, the HPCGC Continuum of Care
(CoC) is the lead agency for addressing homeless housing and supportive services
needs of the County’s homeless population and subpopulations. In January 2010, the
HPCGC members voted unanimously to amend their bylaws and merge with Partners
Ending Homelessness, becoming one agency. There will be a five month transition
period for both groups, during which time both Boards will continue to meet while a
new Board for Partners Ending Homelessness is elected. After July 1, 2010, the
Coalition will function as a Provider Coalition and will have two representatives on
the Board of Partners Ending Homelessness.
The City also coordinates its efforts with other local, state, and federal institutions to
address specific needs or to implement new programs.
2.

Significant Aspects of the Process

In October 2009, the City of High Point engaged the services of Mullin & Lonergan
Associates, Inc. to serve as the consultant to the project. A project schedule was
developed with the goal of submitting the adopted CP to HUD on or before May 14th,
2010.
The CP was developed using reliable data from sources such as the U.S. Census
Bureau, HUD’s State of the Cities Data System (CHAS data tables), the National Low
Income Housing Coalition, the local real estate multi-list service database, City
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departments and several planning documents produced by or on behalf of the City,
including the 2005-2009 CP and recent Annual Plans.
Additionally, public and private agencies which were identified as stakeholders in the
process were asked to complete written questionnaires to provide data on special
needs populations such as the elderly, youth, persons with HIV/AIDS, public housing
residents, persons with disabilities, and the homeless.
Copies of the written
questionnaires sent to the various entities are included in Appendix B.
Participation of the general public and of public organizations is extremely important
to the development of the Five-Year Consolidated Plan and FY 2010 Annual Action
Plan. CD&H staff conducted a series of community meetings to discuss the planning
process and to solicit input on important housing and community development needs
throughout High Point. Community meetings were advertised in local newspapers at
least 14 days in advance. Meetings regarding the Five-Year Plan and Annual Action
Plan were held as follows:
•
•
•
•
•

November 10, 2009 – 6:30 PM – Washington Terrace Community Park, 108
Gordon Street
February 1, 2010 – 7:00 PM – Highland United Methodist Church, 1015 Mills
Avenue
February 4, 2010 – 6:30 PM – Southside Recreation Center, 401 Taylor
Avenue
February 11, 2010 – 6:00 PM – Morehead Recreation Center, 101 Price Street
February 18, 2010 – 6:30 PM – English Road Baptist Church, 1111 English
Road

During these meetings, staff reviewed HUD national objectives and ongoing
department activities. In addition, CD&H facilitated a discussion of community needs
and suggestions for improving programs. Meeting with the community gives the
Department the best opportunities to interact with residents and receive feedback.
Throughout the year, staff members regularly attend neighborhood group and
association meetings in the Core City. This helps to maintain meaningful and
productive relations in the community, and enhances the ability to develop
responsive and relevant programs.
Two public hearings were conducted on the proposed Consolidated Plan. The Citizens
Advisory Council conducted the first public hearing at 7:00 PM on March 25, 2010 at
the Community and Neighborhood Development Center located at 201 Fourth Street
in High Point. The second public hearing was conducted by City Council during its
regularly scheduled meeting on Monday, April 19, 2010 at 5:30 PM in City Council
Chambers on the third floor of City Hall, 211 South Hamilton Street.
CD&H published a draft of the proposed Five-Year Consolidated Plan and FY 2010
Annual Action Plan for public review and comment. The period of the public review
was for 30 days beginning March 13th and ending April 14th, 2010. The proposed
plans were available for review at the following locations:
•
•
•

High Point Public Library, 901 N. Main Street, 2nd Floor Research Services
Desk
Community Development & Housing Department, Room 312, City Hall, 211 S.
Hamilton Street
Community & Neighborhood Development Center, 201 Fourth Street
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•
•
•
•
•
•
•
•
•
•
•
•

Fairview Family Resource Center, 401 Taylor Avenue
City of High Point Parks and Recreation Department, 136 Northpoint Avenue
Macedonia Family Resource Center, 401 Lake Avenue
West End Community Center, 901 English Road
Morehead Recreation Center, 101 Price Street
ARK of Safety Daycare, 1411 Montlieu Avenue
High Point Housing Authority, 500 E. Russell Street
Department of Social Services, 300 South Centennial
Newgate Garden Apartments, 605-D Brentwood Street
Brentwood Crossings, 308-D Brentwood Street
Carl Chavis YMCA, 2357 Granville Street
Washington Terrace Community Center, 108 Gordon Street

On April 19, 2010, the City Council approved the Five-Year Consolidated Plan for
submission to HUD by May 14th.
3.

Jurisdiction’s Consultations

The City of High Point engaged in a thorough consultation process with local public
agencies and non-profit organizations in an effort to develop a community-driven CP
that reflects the various housing and community development needs and issues in
the City. From November 10th through November 12th, 2009, CD&H staff members,
along with the M&L consulting team, began a series of interviews and focus group
sessions with area agencies and service providers in an effort to identify current
issues and trends impacting the agencies and organizations and their organizational
priorities, along with overall housing and community development needs in High
Point. A summary of the interviews and focus group sessions is included in Appendix
B. The following list provides an overview of the stakeholders invited to participate in
the CP planning process.
Stakeholders Identified and Invited to Participate in the Consolidated
Planning Process
Open Door Ministries
Community Resource Network
United Way HP/HP4
Dept. of Social Services, Advocates for Older Adults
Alcohol & Drug Services
Youth Focus
YWCA
Hope Outreach Center
Guilford Interfaith Hospitality Network
High Point Housing Authority
Forever Young
Life Span

Piedmonth Health Services/Sickle Cell Agency
Guilford Center
Guilford County Dept. of Public Health
Child & Adolescent Health
Senior Resources of Guilford
West End Ministries
Partners Ending Homelessness
Salvation Army of High Point
Triad Economic Development Corporation
Habitat for Humanity
Companions on the Journey, Inc.

During the agency consultation process, several general themes and issues were
repeatedly voiced by participants. These themes and issues are as follows:
•

•

The recession has substantially reduced contributions to local non-profit
organizations.
Resources are at an all-time low.
The ability of these
organizations to provide supportive services to their clientele is substantially
impaired. However, clients are dependent upon these public services as a
safety net now more than ever.
There is a need for more jobs and employment opportunities within the City
of High Point and throughout the Triad region. In addition, better public
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•

•
•

transportation options are needed for High Point residents, including extended
hours and more service routes.
There is a need for affordable housing for extremely low income and very low
income households and persons, the working poor, seniors, and families with
children. This need has increased recently due to employment layoffs,
cutbacks in hours, and rising fuel and food prices.
Limited public
transportation options across the City limit housing choice for low-income
families.
There is a need for more transitional and permanent housing facilities for the
homeless population and subpopulations. Additionally, supportive services
should be offered through these housing options.
In addition to the City’s low-income residents, its special needs populations
have growing needs that have outpaced available resources.
Decent,
affordable housing is the greatest of these needs. However, supportive
services are also a high priority need for the City’s special needs populations.

Citizen Participation (91.200 (b))
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.
3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and nonEnglish speaking persons, as well as persons with disabilities.
4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.
*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

5 Year Strategic Plan Citizen Participation response:
1.

Summary of Citizen Participation Process

The City of High Point Community Development and Housing Department (CD&H)
held a series of local community meetings to discuss the planning process and to
solicit input on important housing, community development, and public service needs
in the City. The public hearings were advertised in local newspapers at least 14 days
in advance. The meetings were held at the following dates and locations:
•
•
•
•
•

November 10, 2009 – 6:30 PM – Washington Terrace Community Park, 108
Gordon Street
February 1, 2010 – 7:00 PM – Highland United Methodist Church, 1015 Mills
Avenue
February 4, 2010 – 6:30 PM – Southside Recreation Center, 401 Taylor
Avenue
February 11, 2010 – 6:00 PM – Morehead Recreation Center, 101 Price Street
February 18, 2010 – 6:30 PM – English Road Baptist Church, 1111 English
Road
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During these meetings, City staff made presentations that explain the consolidated
planning process. In addition, staff members also reviewed HUD national objectives
and ongoing community development activities, provided information, and facilitated
a discussion of needs and suggestions for improving programs. This format enabled
CD&H to more efficiently and effectively educate citizens on how funds are utilized.
Throughout the year, staff members regularly attend neighborhood group and
association meetings in the Core City. This helps to maintain meaningful and
productive relations in the community, and enhances the ability to develop
responsive and relevant programs.
Two public hearings were conducted on the proposed Five-Year Consolidated Plan.
The Citizens Advisory Council conducted the first public hearing at 7:00 PM on March
25, 2010 at the Community and Neighborhood Development Center located at 201
Fourth Street in High Point. The second public hearing was conducted by City Council
during its regularly scheduled meeting on Monday, April 19, 2010 at 5:30 PM in City
Council Chambers on the third floor of City Hall, 211 South Hamilton Street.
CD&H published a draft of the proposed Five-Year Consolidated Plan and FY 2010
Annual Action Plan for public review and comment. The period of the public review
was for 30 days beginning March 13th and ending April 14th, 2010. The proposed
plans were available for review at the following locations:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

High Point Public Library, 901 N. Main Street, 2nd Floor Research Services
Desk
Community Development & Housing Department, Room 312, City Hall, 211 S.
Hamilton Street
Community & Neighborhood Development Center, 201 Fourth Street
Fairview Family Resource Center, 401 Taylor Avenue
City of High Point Parks and Recreation Department, 136 Northpoint Avenue
Macedonia Family Resource Center, 401 Lake Avenue
West End Community Center, 901 English Road
Morehead Recreation Center, 101 Price Street
ARK of Safety Daycare, 1411 Montlieu Avenue
High Point Housing Authority, 500 E. Russell Street
Department of Social Services, 300 South Centennial
Newgate Garden Apartments, 605-D Brentwood Street
Brentwood Crossings, 308-D Brentwood Street
Carl Chavis YMCA, 2357 Granville Street
Washington Terrace Community Center, 108 Gordon Street

A final public hearing is scheduled for Monday, April 19th, following the 30-day public
display and comment period.
2.

Summary of Citizen Comments Received

No citizen comments were received regarding the draft versions of the Five Year Plan
and the Annual Plan.
3.

Summary of Efforts Made to Broaden Public Participation

In an effort to solicit broader public participation, the City conducted an online
survey for residents, business owners, and service providers to complete regarding
their views and opinions on important housing and community development issues in
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the City of High Point. The survey was launched as an alternate means for citizens
to participate in the planning process. Furthermore, the survey was drafted to
provide guidance to City officials in establishing budget and program priorities for the
next several years, specifically the allocation of federal funds received for housing
and community development activities.
The City of High Point Housing and Community Development Needs Survey was
available on the Internet via www.zoomerang.com, an online survey tool. The survey
was launched on November 13, 2009 and closed on December 31, 2009. The link to
the survey was advertised on the City’s website, the City Cable News Channel, and
was also announced at various community meetings. However, only 22 responses
were received, a number far below the threshold for reliable analysis representative
of the entire City. The frequency in which City residents have been surveyed in
recent years may have contributed to low response rate from the online needs
survey conducted in late 2009 for the CP.
In 2009, the City of High Point completed a DirectionFinder® survey that involved a
random sample of 490 City households. This survey was administered by mail and
phone in February and March of 2009. The purpose of the survey was to determine
where residents stand on City service issues and to determine priorities for
addressing City services and needs. Based on the satisfaction and importance scales
used in the analysis, the DirectionFinder® survey determined the following areas of
emphasis for the next two years:
•
•
•
•
•

The
The
The
The
The

efforts to remove neighborhood drugs and prostitution
visibility of police in neighborhoods
appearance of streets, sidewalks, and infrastructure
enforcement of repair or removal of substandard housing
enforcement of clean-up on private property

In addition to the online and DirectionFinder® surveys, the City also distributed
questionnaires to area affordable housing developers and CHDOs, health and human
service agencies, social service agencies, and homeless providers. The results of the
questionnaires were used to determine overall housing and community development
needs in the City and to determine the specific needs, both housing and nonhousing, of various special needs populations, including the elderly, persons with
disabilities, those suffering from substance abuse issues, the mentally ill, and victims
of domestic violence.
4.

Explanation of Comments Not Accepted

Not applicable. No citizen comments were received regarding the draft versions of
the Five Year Plan and the Annual Plan.
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Institutional Structure (91.215 (i))
1. Explain the institutional structure through which the jurisdiction will carry out its
consolidated plan, including private industry, non-profit organizations, and public
institutions.
2. Assess the strengths and gaps in the delivery system.
3. Assess the strengths and gaps in the delivery system for public housing, including
a description of the organizational relationship between the jurisdiction and the
public housing agency, including the appointing authority for the commissioners
or board of housing agency, relationship regarding hiring, contracting and
procurement; provision of services funded by the jurisdiction; review by the
jurisdiction of proposed capital improvements as well as proposed development,
demolition or disposition of public housing developments.
5 Year Strategic Plan Institutional Structure response:
1.

Institutional Structure

There are several organizations that will play a role in implementing the City of High
Point’s Five-Year Consolidated Plan, including the City’s Community Development
and Housing Department (CD&H), the High Point Housing Authority (HPHA), the
Homeless Prevention Coalition of Guilford County (HPCGC), the Citizens Advisory
Council (CAC), local homeless shelters, local lending institutions, and many social
service providers, including non-profit and county agencies.
CD&H is responsible for program administration, monitoring, compliance, and
evaluation of the CDBG and HOME programs. The Department also manages the
citizen participation process and assists the Citizens Advisory Council when needed.
The CAC is a nine-member volunteer entity composed of City residents that plays a
key role in the CP planning process.
In addition, the High Point Housing Authority is responsible for the management and
maintenance of 1,096 public housing units and 1,400 Section 8 vouchers. HPHA will
continue its efforts to modernize public housing units so as to provide decent,
affordable housing in the City to extremely low and very low income households.
The member agencies of the HPCGC work with the City to address the needs of the
homeless and special needs populations. In addition, the HPCGC Continuum of Care
(CoC) is the lead agency for addressing homeless housing and supportive services
needs of the County’s homeless population and subpopulations. In January 2010, the
HPCGC members voted unanimously to amend their bylaws and merge with Partners
Ending Homelessness, becoming one agency. There will be a five month transition
period for both groups, during which time both Boards will continue to meet while a
new Board for Partners Ending Homelessness is elected. After July 1, 2010, the
Coalition will function as a Provider Coalition and will have two representatives on
the Board of Partners Ending Homelessness.
The City also coordinates its efforts with other local, state, and federal institutions to
address specific needs or to implement new programs.
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2.

Strengths and Gaps in the Delivery System

One of the strengths of the delivery system is the existing collaborative network of
service providers and housing providers. The institutional structure of implementing
the City’s Five Year Consolidated Plan requires strong participation by local
organizations and stakeholders. The City will continue to cooperate with various nonprofit agencies and service providers to implement its Five Year Strategy and to
address the specific needs identified in the plan.
The main gaps in the current delivery system are related to funding and staffing
issues. Many organizations are utilizing less and less funding to do the same amount
of work, if not more work. The limited amount of resources available affects the
number of people that can be housed with Section 8 vouchers, the number of people
that an emergency shelter can serve, etc. Overall, the service providers and housing
providers throughout the City are doing as much as they can with the amount of
resources available to them.
3.

Strengths and Gaps in the Delivery System for Public Housing

The City of High Point does not play a direct role in the provision of public housing.
The High Point Housing Authority (HPHA) is the primary public housing provider of
affordable rental housing for extremely low and very low income households in the
City. HPHA manages 1,096 units of public housing throughout the City and also
administers 1,400 Housing Choice Vouchers. Members of HPHA’s Board of
Commissioners are appointed by the Mayor of the City of High Point. In addition,
HPHA hires its own staff and handles all of its contracting, procurement, and
management issues. HPHA is responsible for the day-to-day management and
operations of its public housing units and of the Section 8 Housing Choice Voucher
Program. The City does not have control over proposed HPHA development sites or
the proposed demolition or sale of existing units. However, the City does review
proposed developments for consistency with and adherence to the Five Year Plan and
local zoning and building codes.

Monitoring (91.230)
1. Describe the standards and procedures the jurisdiction will use to monitor its
housing and community development projects and ensure long-term compliance
with program requirements and comprehensive planning requirements.
5 Year Strategic Plan Monitoring response:
1.

Monitoring Standards and Procedures

The City of High Point Community Development and Housing Department (CD&H)
disburses its Community Development Block Grant (CDBG) and Home Investments
Partnership funds (HOME) in two ways:
1. Acquisition and rehabilitation projects and homeownership opportunities that
expand the City’s supply of affordable housing; and
2. Awarding grants to sub-recipients to implement programs and provide
services to low- to moderate-income residents in core City areas.
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CD&H determines the types of activities that can be funded, and the households or
individuals who are eligible to receive these benefits. The Department has developed
special procedures to ensure that sub-recipients are in compliance with applicable
regulations. All applicants are required to submit an application that is reviewed by
CD&H staff.
Once funding is approved for a project, staff coordinates allocation of funds.
Organizations and non-profits receiving funds must enter into a detailed performance
contract with the City. This contract describes all federal laws and regulations, and
defines reporting and project management responsibilities of the sub-recipient. This
contract also states performance goals that the organization is expected to meet. As
a project progresses, grantees are required to submit monthly reports. CD&H staff
members make quarterly on-site visits to each funded project. They discuss the
project’s progress with managers and examine records. All CDBG funded subrecipient projects are required to demonstrate a minimum low- to moderate-income
benefit ratio of 70%. To assist grantees in achieving this, the City requires them to
focus on providing services to residents of officially designated community
development target areas. These areas have high concentrations of low- to
moderate-income residents. Sub-recipients are also required to make a mid-year
report and/or appearance before the Citizen Advisory Council (CAC) at one of its
regular meetings to ensure performance measures are being met and funds are
expended in a timely manner.
Procedures have been developed by the Department to ensure that all projects and
programs funded with CDBG and HOME funds meet required regulations. Households
or individuals receiving assistance through a housing program must submit an
application that is reviewed by CD&H staff to verify eligibility.
In the event that public service funds allocated to sub-recipients are not completely
expended during the fiscal year, the CAC may reallocate the funds as special
emphasis grants. The Special Emphasis Grant Program (SEG) is designed to assist
and facilitate a variety of neighborhood-based public service initiatives, community
events, programs, and activities in low income, Core City neighborhoods. SEG funds
will be used for activities which improve the quality of life in low-income
neighborhoods and which discourage adverse conditions such as crime, drug use,
violence, vandalism, littering, and social neglect by empowering the community to
help renew its neighborhoods through community activism.

Priority Needs Analysis and Strategies (91.215 (a))
1. Describe the basis for assigning the priority given to each category of priority
needs.
2. Identify any obstacles to meeting underserved needs.
5 Year Strategic Plan Priority Needs Analysis and Strategies response:
1.

Basis for Assigning Priority

The priorities presented were developed by:
•

Weighing the severity of the need among all groups and sub-groups;
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•
•
•
•
2.

Analyzing current social, housing, and economic conditions;
Analyzing the relative needs of low and moderate income families;
Assessing the resources likely to be available over the next five years,
and;
Evaluating input from focus group sessions, interviews, service
provider surveys, City department staff, and public hearings.

Obstacles to Meeting Underserved Needs

The primary obstacle to meeting underserved needs is the limited funding resources
available to address identified priorities. For example, funding cuts and position
freezes make it difficult for staff of area non-profit organizations and public agencies
to provide necessary services. Staffing levels have not increased despite the
increase in demand for services. With this increased demand comes the need for
more coordination among service providers.
Enhanced coordination between
organizations that provide housing and supportive services is a crucial component in
adequately meeting the needs of low income, elderly, disabled, and other special
needs populations.
Intensifying the impact of limited available funding is the current increase in local
home foreclosures, increased unemployment, increased homelessness and risk of
homelessness, and need for increased supportive services for the growing population
that is negatively affected by the economy and finds itself with fewer resources.
Another obstacle to meeting the needs of High Point’s underserved populations is a
lack of access to information for referrals. In fact, many people are not aware of the
various services that exist in the City and throughout the County that are available
to help them.
The City of High Point will continue to partner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize outcomes in
housing and community development.

Lead-based Paint (91.215 (g))
1. Estimate the number of housing units that contain lead-based paint hazards, as
defined in section 1004 of the Residential Lead-Based Paint Hazard Reduction Act
of 1992, and are occupied by extremely low-income, low-income, and
moderate-income families.
2. Outline actions proposed or being taken to evaluate and reduce lead-based paint
hazards and describe how lead based paint hazards will be integrated into
housing policies and programs, and how the plan for the reduction of lead-based
hazards is related to the extent of lead poisoning and hazards.
5 Year Strategic Plan Lead-based Paint response:
1.

Estimated Number of Housing Units that Contain Lead-Based Paint

HUD has made the elimination of housing units containing lead-based paint a
priority. The poisoning of children from contact with lead-based paint has been
recognized as a major public health problem by the Center for Disease Control
(CDC). According to the CDC, lead is the number one environmental health hazard to
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American children. It is estimated that 10%-15% of all preschoolers in the United
States are affected. Lead poisoning causes IQ reductions; reading and learning
disabilities; decreased attention span; hyperactivity and aggressive behavior. Leadbased paint was banned from residential paint in 1978. All homes built prior to that
time may contain lead-based paint.
The housing stock in High Point consists primarily of homes built before lead-based
paint was banned in 1978. Approximately 75% of the existing 35,933 housing units
in the City were constructed in eras when using lead-based paint was the norm. This
suggests that most of the homes and apartment buildings that have not been
recently renovated, or have not been built in the last 32 years, contain some leadbased paint.
Using data provided by HUD, it is possible to approximate the number of housing
units that may contain lead-based paint and that are occupied by LMI households.
The significance of this data is that LMI owner households who are cost burdened
may not have the resources to abate lead-based paint in their homes. LMI renter
households may not even be aware that their leased units contain lead-based paint,
or they may be hesitant to ask their landlord to abate the problem for fear of being
evicted or having their rent increased. The following table provides an estimate of
the number of housing units estimated to contain lead-based paint by income level of
households. This data is matched against the number of units built before 1970 to
estimate the number of units that potentially contain lead-based paint and are
occupied by LMI households.
Estimated Number of Housing Units that Potentially Contain
Lead-based Paint by Income Category, 2000

Housing Units by Affordability

Total
Occupied
Units

0% - <30% of MFI
Occupied Units

5,900

Built Prior to 1970

3,210

Estimated # of Units w/Lead-based Paint

2,408

30% - <50% of MFI
Occupied Units

18,250

Built Prior to 1970

11,867

Estimated # of Units w/Lead-based Paint

8,900

50% - <80% of MFI
Occupied Units

26,162

Built Prior to 1970

10,868

Estimated # of Units w/Lead-based Paint

8,151

Source: U.S. Census Bureau; U.S. Dept. of HUD, SOCDS Data

The following analysis is based on the above table:
0%-<30% of MFI:
HUD estimated that 3,210 (54.4%) housing units were built prior to 1970 and are
occupied by extremely low income households. HUD also estimates that 2,408
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housing units built prior to 1970 contain lead-based paint, which is about 41% of the
housing stock affordable to households with incomes of less than 30% of the MFI.
30%–<50% MFI:
A total of 11,867 (65.1%) housing units were constructed prior to 1970 and are
occupied by households with incomes between 30%-50% of the MFI. HUD estimates
that 8,900 housing units built prior to 1970 contain lead-based paint, which is 49%
of the housing stock affordable to households with incomes between 30%-50% of
the MFI.
50%-<80% MFI:
A total of 10,868 (41.5%) housing units were built prior to 1970 and are occupied by
households with incomes between 50%-80% of MFI. HUD estimates that 8,151
housing units built prior to 1970 contain lead-based paint, which is 31% of the
housing stock affordable to households with incomes between 50%-80% of the MFI.
2.

Actions Proposed or Being Taken to Evaluate and Reduce Lead-based
Paint

The incidence and associated hazards to lead-based paint are relatively high in the
City of High Point, as much of its housing stock was built before lead-based paints
were banned in 1978. The City of High Point has several programs that help to
reduce and eliminate lead paint hazards, including its housing rehabilitation
programs. In addition, the City expects to expend $1,879,144 in FY 2010, of the
total $3,000,000 grant from HUD through the Lead Hazard Control Grant Program.
These funds will be used to conduct lead hazard control activities on approximately
109 units occupied by low to moderate income households in the City.
The majority of housing units that receive repair services were constructed prior to
1978. During the course of most rehabilitation activities, whether emergency,
limited or comprehensive in scope, it is likely that painted surfaces will be disturbed.
The City’s Community Development and Housing Department conforms to the federal
mandate established by Title X of the 1992 Housing and Community Development
Act that HUD funded programs, including Housing Rehabilitation Programs,
incorporate lead-based paint hazard evaluation, remediation and reduction
strategies, and clearance requirements for all housing structures built before 1978.
Over 85% of all residential housing built before 1978 contains some lead-based
paint. The estimated number of affected households in the United States is believed
to exceed 60 million. The 2000 U.S. Census estimates that as many as 60% of the
local housing stock in the City of High Point, or approximately 23,000 residential
structures, were built before 1978.
Lead is a dangerous and pervasive poison.
Anyone at any age, even pets, can
become poisoned by lead. Because lead is harmful to the developing brain and
nervous system, exposure to lead is especially dangerous to fetuses and young
children.
Research conducted by Duke University’s Nicholas School of the
Environment and Earth Sciences demonstrates that lead causes irreversible,
asymptomatic effects far below levels previously considered safe. Low-level lead
exposure, including prenatal exposure, has been linked to decreased performance on
standardized IQ tests and end-of-grade testing for school-aged children.
Children are not uniformly exposed to lead. The age of the child, race/ethnicity,
socioeconomic status, and age of housing all play a role in exposure to and
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development of childhood lead poisoning. Children living in poverty are four times
more likely to have elevated blood lead levels than children from wealthier families.
Children with elevated blood lead levels are not distributed evenly; rather, they are
disproportionately located in older neighborhoods. African-American children are four
times more likely to have elevated blood lead levels than White children.
Nationwide, more than one-third of African-American children living in large central
cities have elevated blood lead levels.
To reduce the potential for adverse health effects attributable to the rehabilitation of
deteriorated lead-based paint surfaces, the City provides educational material to all
rehab customers. All customers receiving housing rehabilitation assistance from the
City are informed about the potential health hazards posed by the presence of
deteriorated lead-based paint. They are provided with information about protecting
their families from this hazardous substance.
Project Managers, who oversee
rehabilitation projects, are trained to incorporate proper hazard reduction techniques
into the treatment of lead-based paint.
HUD Lead-Based Paint Hazard Control Grant Award
The City of High Point’s $3,000,000 HUD grant was launched October 1, 2008 to
carry out a lead-based paint remediation program on private residential housing
serving low to very-low-income families. The Grant Award ends September 30,
2011.
Goals and Objectives
The City’s primary goal is the elimination and/or control of identified lead hazards in
two hundred twenty-nine (229) housing units involving low to very-low income
families with children under six years of age (with a priority given to units occupied
by children with an Elevated Blood Lead Level). As of February 2010, the City of High
Point has completed 59 residential units.
Also of note, City grant funds to the Guilford County Department of Public Health
resulted in the hire of an Environmental Health Specialist dedicated to the City of
High Point. Other ongoing objectives include:
1) Increase the number of children screened for poisoning,
2) Increase public awareness of lead-based paint prevention through a Lead
Safe High Point Initiative,
3) Promote primary prevention strategies for families with children under six
years of age who have low-level lead poisoning of 5 µg/dL < 9 µg/dL,
4) Promote NC Department of Public Health’s Preventative Maintenance
Program,
5) Provide EPA certified lead supervisor/worker and Renovation, Repair and
Painting Rule training to contractors, management companies, building
inspectors and others,
6) Promote comprehensive fair housing initiatives, in cooperation with the city
Human Relations Department, to housing providers, civic and communitybased organizations, and elected and appointed officials, and;
7) Update the City web-based Safe Housing Registry.
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Eligible Residential Housing Units
The program is available to all housing units city-wide occupied by eligible very low
to moderate income families. However, six census tracts/neighborhoods located in
the Core City that have socioeconomic and environmental risk factors which
demonstrate the likely prevalence of lead-based paint exposure (including age of
housing, poverty, crime, low educational scores, and concentrated ethnicity) will be
targeted as follows: Tract Number (Neighborhood) 136.02 (Five Points); 138
(Washington Drive); 139 (East Central); 140 (Southside & West End); 142
(Macedonia), and 143 (Undesignated). Current surveillance data confirms a higher
concentration of children with blood lead poisoning within these tracts.
Applicants must meet each of the following criteria: 1) Residential building was
constructed prior to 1978, 2) occupied by very low to moderate income person or
family, and 3) contains lead-based paint, dust, or soil.
The following free services will be available to eligible applicants:
1. Lead Inspection: an analysis of all coated surfaces to confirm the presence
of lead paint coatings (paint, varnish, shellac) in a dwelling for lead with an xray fluorescence analyzer – an electronic device used to find lead-based paint.
2. Risk Assessment: an analysis report explaining the results of the inspection
and to confirm the presence of lead-based paint hazards.
3. Remediation Services: activity which eliminates or controls lead paint
hazards that have/can cause poisoning.
4. Clearance: an environmental test to confirm, by a visual inspection
(exterior) and taking dust samples (interior), that lead-based paint hazards
have been remediated and that proper clean up using Lead Safe Work
Practices has occurred.
The City of High Point has established the following prioritization schedule for
identified units: (1) presence of children less than six years of age identified with
elevated blood lead levels; (2) presence of children less than six years of age as part
of a Primary Prevention Program, a proactive approach to control lead hazards
before children are poisoned; (3) units that are located in the identified targeted
areas; (4) Cost Value Benefit (remediation vs. structure value); (5) degree of lead
hazards; (6) units earmarked for existing rehabilitation programs; and (7) units
located outside of the targeted areas.
The City of High Point Community Development & Housing Department has affirmed
their support of state and federal goals to end lead-based paint poisoning by 2010.
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HOUSING
Housing Needs (91.205)
*Please also refer to the Housing Needs Table in the Needs.xls workbook

1. Describe the estimated housing needs projected for the next five year period for
the following categories of persons: extremely low-income, low-income,
moderate-income, and middle-income families, renters and owners, elderly
persons, persons with disabilities, including persons with HIV/AIDS and their
families, single persons, large families, public housing residents, victims of
domestic violence, families on the public housing and section 8 tenant-based
waiting list, and discuss specific housing problems, including: cost-burden, severe
cost- burden, substandard housing, and overcrowding (especially large families).
2. To the extent that any racial or ethnic group has a disproportionately greater
need for any income category in comparison to the needs of that category as a
whole, the jurisdiction must complete an assessment of that specific need. For
this purpose, disproportionately greater need exists when the percentage of
persons in a category of need who are members of a particular racial or ethnic
group is at least ten percentage points higher than the percentage of persons in
the category as a whole.
5 Year Strategic Plan Housing Needs response:
1.

Estimated Housing Needs: Demographic Profile and Overview of
Housing Needs

The following narrative describes High Point’s demographic characteristics and its
estimated housing needs for the five years covered by the Consolidated Plan. The
information in this section is based primarily on data from the U.S. Census Bureau,
City departments, local agency consultations, and statistics provided through HUD
for the 2000 Comprehensive Housing Affordability Strategy (CHAS). Data from
Census 2000 have been updated with 2009 estimates from Demographics Now or
2008 estimates from the American Community Survey (ACS), where available.
The City of High Point’s population in 2000 was 84,203, representing an increase of
12,017 from 72,186 persons in 1990. The City’s population is estimated to have
increased further in recent years, rising to 96,907 in 2009. The total increase in
population between 1990 and 2009 is estimated at 34.2%.
The following table displays total population for each of the City’s 29 census tracts in
2000.
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Total Population by Census Tract, 2000
84,203

High Point Total
Tract 33.06*

4,608

Tract 136.01

2,540

Tract 136.02

4,621

Tract 137

4,377

Tract 138

3,910

Tract 139

4,582

Tract 140

2,895

Tract 142

3,820

Tract 143

3,359

Tract 144.02

6,727

Tract 144.05*

6,993

Tract 144.06

3,245

Tract 144.07*

5,062

Tract 144.08

1,942

Tract 145.01

1,376

Tract 145.02*

3,544

Tract 145.03*

4,176

Tract 146

664

Tract 162.02*

5,455

Tract 163.01*

5,701

Tract 163.02*

4,760

Tract 164.02*

5,979

Tract 164.03*

2,023

Tract 164.04*

6,346

Tract 166*

2,505

Tract 316.01*

3,657

Tract 316.02*

1,383

Tract 601*

7,666

Tract 606*

5,285

Source: 2000 Census, SF-1 (P1); DemographicsNow
*These tracts are only partially within the city of High Point.
Therefore, total for all tracts will be greater than figures listed for
High Point total.

Households
As of 2008, there were 37,933 households in the City of High Point. Of these:
•
•
•
•

12,104 (31.9%) had children under age 18 living with them,
17,119 (45.1%) were married couples living together,
6,003 (15.8%) had a female householder with no husband present, and
13,334 (35.2%) were non-family households.

The number of households in the City has increased by 22.2% from 27,517 in 1990
to 33,626 in 2000. This increase continued, rising to 37,933 households in 2008.
Persons per household steadily increased, from 2.46 in 1990 to 2.49 in 2000 to 2.51
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in 2008. On the average, households in High Point are slightly larger than those in
Guilford County (2.43 in 2008) and across North Carolina (2.47 in 2008).
Trends in Household Type and Size, 1990 - 2008
1990

2000

#

%

#

2008
%

#

%

Total Households

27,517

100.0%

33,626

100%

37,933

100%

Family Households

18,972

68.9%

22,583

67.2%

24,599

64.8%

13,234

48.1%

15,906

47.3%

17,119

45.1%

5,709

20.7%

7,351

21.9%

7,765

20.5%

Married-couple family
With Children
Without Children

7,525

27.3%

8,555

25.4%

9,354

24.7%

4,758

17.3%

5,199

15.5%

6,003

15.8%

With Children

2,955

10.7%

3,251

9.7%

3,651

9.6%

Without Children

1,803

6.6%

1,948

5.8%

2,352

6.2%
3.9%

Female-Headed Households

Male-Headed Household

980

3.6%

1,478

4.4%

1,477

With Children

316

1.1%

571

1.7%

688

1.8%

Without Children
Non-family and 1-person household

664

2.4%

907

2.7%

789

2.1%

8,545

31.1%

11,043

32.8%

13,334

35.2%

Average Household Size

2.46 people

2.49 people

2.51 people

Sources: 1990 Census SF-3 (P019), Census 2000 SF-3 (P10), 2008 American Community Survey (B11001 & B11003),
DemograhicsNow

Income and Poverty
In 2000, the median household income (MHI) in High Point was $51,870. This
represented an increase of 19.3% from 1990, after adjusting for inflation. Between
2000 and 2008, the MHI decreased to $45,861, after adjustment for inflation.
Household Income, 1990 – 2008
1990
Total

2000

% of Total

Total

2008

% of Total

Total

% of Total

Less than $10,000

4,837

17.6%

3,739

11.1%

3,186

8.3%

$10,000 to $14,999

3,255

11.8%

2,096

6.2%

2,758

7.2%

$15,000 to $24,999

5,645

20.5%

4,369

13.0%

4,951

$25,000 to $34,999

4,733

17.2%

4,526

13.5%

3,697

9.6%

$35,000 to $49,999

4,232

15.4%

5,921

17.6%

6,311

16.4%

$50,000 to $74,999

2,907

10.6%

6,278

18.7%

8,108

21.1%

$75,000 to $99,999

1,012

3.7%

3,123

9.3%

3,848

10.0%

510

1.9%

2,184

6.5%

3,113

8.1%

386

1.4%

1,390

4.1%

2,406

6.3%

33,626

100.0%

38,378

100.0%

$100,000 to $149,999
More than $150,000
Total
Median Household Income

27,517

100.0%

$43,469*

$51,870*

12.9%

$45,861

* Adjusted to 2008 dollars
Source: Census 1990, SF3 (P080, P080A); Census 2000, SF 3 (P52, P53); Census 2008 (C19001,
B19013)

Among all racial/ethnic group households in High Point, White households had the
highest MHI at $55,847. Asian households had the second-highest MHI at $43,838.
Black households had the third-highest MHI at $37,650, and Hispanic households
had the lowest MHI at $30,863.
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The figure below shows data on household income by race and ethnicity. While only
22.6% of White households earned less than $25,000 over 2006-2008, 40.2% of
Black households had annual incomes in this lower income category. The percentage
of Asian households in this income group was 33.1%, while the percentage of
Hispanic households stood slightly higher than Black households at 43.7%. At the
opposite end of the spectrum, 13.3% of Black households had incomes equal to or
greater than $75,000 over 2006-2008, as did 12.0% of Asian households and 13.2%
of Hispanic households. The highest percentage belonged to White households with
33.9% in this higher income category.
Household Income by Race and Ethnicity, 2006-2008
$0 to $24,999

%

Total

$25,000 to
$49,999

$50,000 to
$74,999

%

$75,000 and
higher

%

%

Total

37,933

11,023

29.1%

9,928

26.2%

7,129

18.8%

9,853

26.0%

White

23,743

5,357

22.6%

5,845

24.6%

4,487

18.9%

8,054

33.9%

Black

11,424

4,593

40.2%

3,226

28.2%

2,082

18.2%

1,523

13.3%

Asian

1,228

407

33.1%

285

23.2%

389

31.7%

147

12.0%

Hispanic

2,045

893

43.7%

677

33.1%

205

10.0%

270

13.2%

Source: U.S. Census Bureau, Census 2006-2008, Summary File 3 (C19001, B19001A, B19001B, C19001D, B19001I)

The number of persons below poverty level in High Point increased 37.7% (4,187
persons) between 2000 and 2008 and is higher of that of both Guilford County and
the state. In 2000, there were 11,100 persons below poverty, which was 13.2% of
High Point’s population. By 2008, this number rose to 15,287, or 16.1% of the
population for whom this rate is determined. Poverty rates also rose in Guilford
County and across North Carolina. In Guilford County, the number of persons below
poverty increased by 17,770, or 41.1%., and in North Carolina as a whole, poverty
increased by 35.8%, or 343,262 persons.
Income Below Poverty Level, 2000-2008
2000

North Carolina

2008

Persons below Percent below Persons below Percent below
poverty level
poverty level
poverty level
poverty level
958,667
12.3%
1,301,929
14.6%

Guilford County

43,227

10.6%

60,997

13.3%

High Point

11,100

13.2%

15,287

16.1%

Source: Census 2000, SF3 (P87); ACS 2008 (C17001)

Cost Burden and Other Housing Problems
The following provides an estimate of the number and type of households in need of
housing assistance. The review considers needs for the households according to the
following categories:
•
•
•
•

Extremely low income households (income less than 30% of MFI)
Very low income households (income between 30% and 50% of MFI)
Low income households (income between 50% and 80% of MFI)
Households with income above 80% of MFI (moderate, middle and high
income households).

The description of housing needs contained in this part includes discussion of cost
burden and severe cost burden, overcrowding, and substandard housing conditions
experienced by income category.
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Estimated Housing Needs of Extremely Low, Very Low and Low Income
Households
Much of the data reported in this portion of the High Point CP was derived from CHAS
Data 2000. CHAS Data 2000 is a special tabulation prepared for HUD by the Census
Bureau. HUD reports that the Census Bureau uses a special rounding scheme on
special tabulation data. As a result, there may be discrepancies between the data
reported by CHAS Data 2000 and the data reported by Census 2000 Summary File 3,
which is the source of much of the data in other parts of the CP. (While CHAS data
from 2000 may appear dated, it is the only source of data for this analysis and is
required by HUD.)
The following table reports on households with any housing problem for renters and
owners. As defined by CHAS Data 2000, any housing problem includes 1) cost
burden greater than 30% of income, and/or 2) overcrowding, and/or 3) without
complete kitchen or plumbing facilities. The table also identifies cost burdened
households. Cost burden is distinguished by households paying from 30% to 50% of
their income on housing and households paying more than 50% of their income on
housing costs. Those households paying more than 50% are classified as severely
cost burdened.
Households with Housing Problems by Household Income, 2000
Cost Burden

Any Housing Problem*

Income Category of Household

Total

Total

More than 30%

Total

%

More than 50% (Severe)

%

Total

%

Other Housing
Problems**

Total

%

Renter Households
Extremely Low (0-30% MFI)

3,493

2,435

69.7%

2,340

67.0%

1,778

50.9%

94

3.9%

Very Low (30 to 50% MFI)

2,155

1,405

65.2%

1,349

62.6%

323

15.0%

56

4.0%
35.1%

Low (50 to 80% MFI)

2,897

999

34.5%

649

22.4%

43

1.5%

351

Above 80% MFI

5,042

539

10.7%

111

2.2%

30

0.6%

429

79.4%

13,587

5,380

39.6%

4,443

32.7%

2,174

16.0%

938

17.4%

1.2%

Total Renters
Owner Households
Extremely Low (0-30% MFI)

1,109

844

76.1%

834

75.2%

606

54.6%

10

Very Low (30 to 50% MFI)

1,411

689

48.8%

684

48.5%

354

25.1%

4

0.6%

Low (50 to 80% MFI)

2,788

1,182

42.4%

1,107

39.7%

215

7.7%

75

6.4%

Above 80% MFI

14,556

1,587

10.9%

1,456

10.0%

175

1.2%

131

8.3%

Total Owners

19,864

4,310

21.7%

4,072

20.5%

1,351

6.8%

238

5.5%

Total All Households

33,451

9,667

28.9%

8,530

25.5%

3,546

10.6%

1,137

11.8%

All Households

Source: 2000 HUD Comprehensive Housing Affordability Strategy data
* Any housing problem: Cost burden greater than 30 percent of income, and/or overcrowding, and/or without complete kitchen or plumbing.
** Other housing problems: Overcrowding, and/or without complete kitchen or plumbing.

As shown in the table above, CHAS Data 2000 reports 33,451 households in High
Point, with 13,587 (40.6%) renters and 19,864 (59.4%) owners.
Notably:
•
•

•

9,667 households (28.9%) have housing problems.
7,554 households (78.1%) with any housing problems are low
with annual incomes at or below 80% of the MFI. Lower
households are most likely to have housing needs due to
resources.
5,380 renter households (39.6%) have a housing problem.
comprise 55.7% of the 9,667 households with a housing problem.
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•
•
•

Of the 13,587 renter households, 8,545 (62.9%) have incomes classified
as low, very low, or extremely low. Of the 5,380 renter households with a
housing problem, 4,839 (89.9%) have incomes at or below 80% of MFI.
4,310 owner households (21.7%) have a housing problem. Owners
comprise 44.6% of the 9,667 households with a housing problem.
Of the 19,864 owner households, 5,308 (26.7%) have incomes classified
as low, very low, or extremely low. Of the 4,310 owner households with a
housing problem, 2,715 (63.0%) have incomes at or below 80% of MFI.

The table above also provides information regarding cost burden by income
category. According to the table, 8,530 households (25.5%) pay 30% or more of
their income for housing. Of the cost burdened households, 3,546 (41.6%) pay more
than 50% of their income for housing. Notably:
•
•
•
•
•

•

4,443 (32.7%) of the 13,587 renter households are cost burdened.
Renters make up 52.1% of the 8,530 cost burdened homes.
4,072 (20.5%) of the 19,864 owner households are cost burdened.
Owners make up 47.7% of the 8,530 cost burdened homes.
In total, High Point has 4,602 extremely low income households. 3,174
(69.0%) are cost burdened. 2,384 (51.8%) of the 4,602 pay 50% or more
of their income for housing costs.
In total, the City of High Point has 3,566 very low income households.
2,033 (57.0%) are cost burdened. 677 (19.0%) of the 3,566 pay 50% or
more of their income for housing costs.
In total, High Point has 5,685 low income households. 1,756 (30.9%) are
cost burdened. 258 (4.5%) of the 5,685 pay 50% or more of their income
for housing costs.
Finally, the City has 19,598 households with income above 80% of MFI.
1,567 (8.0%) are cost burdened. 205 (1.0%) of the 19,598 pay 50% or
more of their income for housing costs.

Cost burdened renters need decent, affordable housing. Extremely low income
households have the greatest need for continued assistance in the form of a subsidy
or an affordable unit. Very low income and low income renters with a housing
problem need assistance with supportive services, such as childcare, health care or
transportation services. Assistance with supportive services reduces demands on
their incomes, freeing up income to pay for housing. Very low income and low
income renters who are provided assistance with other services may be able to save
money that can be used for a down payment and closing costs on an owner unit.
Because the majority of the low income renters are experiencing cost burden, all
would benefit from improved economic opportunities. To take advantage of higherskilled jobs that pay more and provide the potential for advancement, there will be
the need for education and job training.
Low income owners who are cost burdened need assistance with maintenance and
upkeep of their units so that they do not deteriorate. Low income owners also need
assistance with supportive services that reduce the competing demands on their
limited incomes. Finally, low income owners would benefit from improved economic
opportunities.
Using CHAS data, it is possible to calculate households by household income with
“Other Housing Problems.” Other housing problems exclude cost burden but include
overcrowding and/or lacking complete kitchen or plumbing facilities. The previous
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CHAS table identifies the following characteristics about other housing problems in
High Point:
•
•

•

Of the 9,667 households with housing problems, 1,137 (11.8%) are
classified as having other housing problems.
590 (51.9%) of the 1,137 households with other housing problems are
low-income, with annual income at or below 80% of MFI.
501 (84.8%) of the 590 low income households classified as having other
housing problems are renters.

Estimated Housing Needs of Elderly Households, Small Households, Large
Households and All Other Households
This section considers housing needs based on type of households. For the purposes
of this section, elderly households are one- or two-person households, either person
62 years old or older. Small households consist of two to four persons. Large
households have 5 or more persons. All other households are those that do not fall
into one of the three previous categories.
The following table shows the 13,587 renter households reported in High Point by
CHAS Data 2000. The households are distinguished by household type and income
category. The table also shows the 5,380 renter households with a housing problem,
as previously reported, by household type and income category. The following
characteristics emerge from the table:

•

•

•

•

There are 2,159 elderly households, which is 15.9% percent of the total
renters. 1,694 (78.5%) are low income, with incomes at or below 80% of
MFI. 1,004 (46.5%) of the total elderly households have a housing
problem. In addition, 924 (54.6%) of the low income elderly households
have a housing problem.
5,961 (43.9%) are small households. 3,562 (59.8%) are low income, with
incomes at or below 80% of MFI. In addition, 2,274 (38.1%) of the total
small households have a housing problem. 2,108 (59.2%) of the low
income small households have a housing problem.
1,255 (9.2%) are large households. 796 (63.4%) are low income, with
incomes at or below 80% of MFI. 761 (60.6%) of the total large
households have a housing problem. Additionally, 527 (66.2%) of the low
income large households have a housing problem.
The remaining 4,212 (31.0%) renter households are all other households.
2,493 (59.2%) of all other renter households are low income, with
incomes at or below 80% of MFI. 1,335 (31.7%) have a housing problem.
1,278 (51.3%) of all other low income households have a housing
problem.

While small households represent the largest number of renters with housing
problems, a greater percentage of elderly households (46.5%) have a housing
problem, particularly among those that are low income. Low income elderly
households often live on fixed incomes and need assistance, as housing costs easily
can exceed their ability to pay.

5 Year Strategic Plan

33

Version 2.0

City of High Point, NC
Renter Households by Type and Income with Any Housing Problems, 2000
Total
Extremely Low (0% to 30% MFI)

3,493

Very Low (30 to 50% MFI)
Low (50 to 80% MFI)
Above 80% MFI
Total Renters

Elderly Households

Small Households (2-4)

Large Households (5+)

With a
Problem

With a
Problem

With a
Problem

Total

%

Total

885

545

61.6%

2,155

474

264

2,897

335

115

%

Total

1,459

1,164

79.8%

55.7%

1,020

610

34.3%

1,083

334

All Other Households

%

With a
Problem

Total

%

210

165

78.6%

939

559

59.8%

167

137

82.0%

494

394

79.8%

30.8%

419

225

53.7%

1,060

325

30.7%

59.5%

5,042

465

80

17.2%

2,399

166

6.9%

459

234

51.0%

1,719

58

3.4%

13,587

2,159

1,004

46.5%

5,961

2,274

38.1%

1,255

761

60.6%

4,212

1,335

31.7%

Source: 2000 HUD Comprehensive Housing Affordability Strategy data

The following table shows the 19,864 owner households reported in High Point by
CHAS Data 2000. The households are distinguished by household type and income
category. The table also shows the 4,310 owner households with a housing problem,
as previously reported, by household type and income category. The following
characteristics emerge from the table.

•

•

•

•

There are 5,234 elderly households, which is 26.3% percent of the total
owners. 2,519 (48.1%) are low income, with incomes at or below 80% of
MFI. 1,120 (21.4%) of the total elderly households have a housing
problem. 945 (37.5%) of the low income elderly households have a
housing problem.
10,207 (51.4%) are small households. 1,583 (15.5%) are low income,
with incomes at or below 80% of MFI. 1,939 (19.0%) of the total small
households have a housing problem. 1,028 (64.9%) of the low income
small households have a housing problem.
1,581 (8.0%) are large households. 407 (25.7%) are low income, with
incomes at or below 80% of MFI. 395 (25.0%) of the total large
households have a housing problem. 262 (64.4%) of the low-income large
households have a housing problem.
The remaining 2,842 (14.3%) are all other households. 799 (28.1%) of all
other owner households are low income, with incomes at or below 80% of
MFI. 847 (29.8%) have a housing problem. 480 (60.1%) of all other low
income households have a housing problem.

While small households represent the largest number of housing problems among
owners, a greater percentage of all other households (29.8%) have a housing
problem, particularly among those that are low income. Low income owners of all
types continue to need assistance to make housing affordable.
Owner Households by Type and Income with Any Housing Problems, 2000
Total

Elderly Households

Small Households

Large Households

With a
Problem

With a
Problem

With a
Problem

Total

%

Total

%

Total

All Other Households

%

With a
Problem

Total

%

Extremely Low (0% to 30% MFI)

1,109

624

459

73.6%

240

205

85.4%

70

70

100.0%

175

110

Very Low (30 to 50% MFI)

1,411

807

218

27.0%

313

243

77.6%

82

72

87.8%

209

155

74.2%

Low (50 to 80% MFI)

2,788

1,088

268

24.6%

1,030

580

56.3%

255

120

47.1%

415

215

51.8%

Above 80% MFI
Total Owners

62.9%

14,556

2,715

174

6.4%

8,624

914

10.6%

1,174

134

11.4%

2,043

368

18.0%

19,864

5,234

1,120

21.4%

10,207

1,939

19.0%

1,581

395

25.0%

2,842

847

29.8%

Source: 2000 HUD Comprehensive Housing Affordability Strategy data

Estimated Housing Needs for Persons with HIV/AIDS
Persons living with HIV/AIDS require several levels of service. In addition to
substance abuse and mental health services, clients are also in need of life skills
training, including employment and vocational training and managing activities of
daily living, such as living on a fixed income. Increasingly, supportive services are
also dealing with the complications of aging, as medical advances have increased the
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life expectancy of those living with HIV/AIDS. Locally, many of these services are
provided by the Triad Health Project, the Guilford County Department of Public
Health, the Central Carolina Health Network, and Nia Community Action Center.
Triad Health Project provides emotional and practical support to individuals living
with HIV/AIDS, to their loved ones, and to those at risk for HIV/AIDS; implements
strategies to educate those at risk and the community about HIV/AIDS; and
advocates locally, regionally, and nationally for individuals and groups infected with
or affected by HIV/AIDS.
The Guilford County Department of Public Health provides free and confidential HIV
testing and referral services.
Since 1992, Central Carolina Health Network has served as a regional hub for
brokering, coordinating and developing comprehensive, care services for HIV
infected and affected individuals and families throughout the Piedmont-Triad area.
CCHN serves persons affected by HIV in the six-county area including Alamance,
Caswell, Guilford, Montgomery, Randolph, and Rockingham counties.
Nia Community Action Center, Inc. (NCAC) has implemented prevention/intervention
services (transitional housing and street/community outreach) to those who where
homeless, at risk for Syphilis/HIV/AIDS and sexually transmitted diseases, and
substance abusers.
According to the North Carolina State Division of Public Health's Epidemiology and
Special Studies Unit (ESSU), which is part of the HIV/STD Prevention and Care
Branch, there were 2,290 HIV disease cumulative reports in Guilford County between
1983 and 2006. In addition, according to the North Carolina Department of Health
and Human Services’ Quarterly Surveillance Report from the second quarter of 2007,
there were 216 newly reported HIV infected individuals between 2005 and 2007 in
Guilford County. There were also 72 AIDS cases during that same period in the
County. Overall, the housing needs of persons living with HIV/AIDS include
affordable rental housing and wrap-around supportive services. No data on persons
living with HIV/AIDS was available for the City.
Estimated Housing Needs for Persons with Disabilities
The Census Bureau reports disability status for non-institutionalized persons age 5
and over. As defined by the Census Bureau, a disability is a long-lasting physical,
mental or emotional condition. This condition can make it difficult for a person to do
activities such as walking, climbing stairs, dressing, bathing, learning or
remembering. This condition can also impede a person from being able to go outside
the home or to work at a job or business.
In High Point, there were 78,697 non-institutionalized persons age 5 years and older
in 2000. Of these, 8,965 (11.4%) had at least one disability. There is no local
source of data that enumerates the number of persons with disabilities with housing
needs, as many local providers do not keep waiting lists. However, several local
organizations provided anecdotal data on the housing needs of persons with
disabilities. For example, Open Door Ministries of High Point stated there is a need
for more housing for individuals with mental illness as well as more supportive
services for this population. West End Ministries Inc. also cited the need for

5 Year Strategic Plan

35

Version 2.0

City of High Point, NC
permanent supportive housing for the mentally ill while Life Span indicated there is a
need for more housing for the aging population (50+ years of age or older).
Persons with Disabilities by Census Tract, 2000
With at least
one type of
disability

Civilian non-institutionalized
population ages 5 and up
High Point Total

%

78,697

17,698

22.5%

Tract 33.06*

4,319

604

14.0%

Tract 136.01

2,434

480

19.7%

Tract 136.02

4,194

1311

31.3%

Tract 137

3,931

688

17.5%

Tract 138

3,600

1141

31.7%

Tract 139

4,119

1392

33.8%

Tract 140

2,668

931

34.9%

Tract 142

3,444

1113

32.3%

Tract 143

3,110

1071

34.4%

Tract 144.02

6,304

916

14.5%

Tract 144.05*

6,442

1519

23.6%

Tract 144.06

3,062

765

25.0%

Tract 144.07*

4,802

803

16.7%

Tract 144.08

1,582

507

32.0%

Tract 145.01

1,192

380

31.9%

Tract 145.02*

3,267

987

30.2%

Tract 145.03*

3,805

1352

35.5%

353

125

35.4%

Tract 162.02*

5,078

673

13.3%

Tract 163.01*

5,278

611

11.6%

Tract 163.02*

4,495

633

14.1%

Tract 164.02*

5,591

712

12.7%

Tract 164.03*

2,041

257

12.6%

Tract 164.04*

5,732

476

8.3%

Tract 166*

2,347

637

27.1%

Tract 316.01*

3,433

858

25.0%

Tract 316.02*

1,308

234

17.9%

Tract 601*

7,234

1101

15.2%

Tract 146

4,890
745
Tract 606*
Source: U.S. Census Bureau, Census 2000, Summary File 3, (PCT26)

15.2%

*These tracts are only partially within the city of High Point. Therefore, total for all
tracts will be greater than figures listed for High Point total.

Estimated Housing Needs for Victims of Domestic Violence
The mission of Family Service of the Piedmont's shelter program is to provide
temporary, emergency housing to battered women and their children. The shelter
program is part of the Victim Services Division of the agency which also provides
counseling and advocacy services, including a crisis hotline, court advocacy, case
management, and continuation of care. Family Service of the Piedmont operates the
Carpenter House in High Point, which provides 12 transitional housing beds (4 total
units) for battered women and their children.
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One of the needs for victims of domestic violence in High Point is transitional
housing. Specifically, there is a need to expand the supply of supportive units
available locally to provide housing and services to victims.
Estimated Housing Needs for Families on the Public Housing and Section 8
Waiting Lists
According to the High Point Housing Authority (HPHA), there are 1,489 applicants on
the waiting list for Section 8 housing choice vouchers. The waiting list is currently
open. A new Section 8 applicant will typically remain on the waiting list for
approximately 1-2 years before receiving a voucher. Of those applicants on the
waiting list, 15% are individuals; 63% are small or large families; and, 28% are
elderly 1-2 person households. Black applicants are strongly overrepresented on the
waiting list, where they comprise 79% of those waiting. An additional 17% are
White, and 2% are classified as other race. Hispanic households represent 1% of all
applicants.
HPHA provides a total of 1,096 public housing units throughout the City of High
Point. There are currently 1,160 people on the waiting list for public housing. The
waiting list is closed and requires an average wait time of 150 days. Of those on the
waiting list, 1,109 (96%) are extremely low income, 40 are very low income, and 11
are low income households. Black applicants are overrepresented on the waiting list,
where they comprise 80% of those waiting. An additional 15% of those on the list
are White, 29 are identified as other race, and 28 are Hispanic.
The length and depth of the waiting lists for public housing and Section 8 vouchers
are indicative of an ongoing unmet need for assisted rental housing in general.
Among the population comprising the waiting lists for these facilities, there is a need
for the supportive social services necessary to attain self-sufficiency.
2.

Disproportionately Greater Housing Problems

Using CHAS Data 2000, the following considers the housing needs for all households
in comparison to the households by race in High Point. Also considered are the
housing needs of Hispanic households in comparison to all households. The review
serves to consider disproportionately greater need. As defined by HUD, a
disproportionately greater need among any racial or ethnic group exists when a
particular racial or ethnic group has housing problems at least 10 percentage points
higher than the percentage of persons in that category as a whole.
There are 8,082 renter households with income at or below 80% of MFI. The
following table compares the percentage of households with housing problems for
White non-Hispanic, Black non-Hispanic, and Hispanic households. CHAS Data 2000
did not contain complete information about other races. The data table reports the
following characteristics for renters in High Point:
•

•

56.4% of all low income renters have a housing problem. Hispanic renters
report instances of problems at a higher rate than average, 69.4%, while
Black non-Hispanics report problems at a rate of 57.2%, closer to the
average for all households combined.
There are 880 low income elderly renter households with a housing
problem, which is 55.5% of all low income elderly households. There are
580 Black households and 30 Hispanic households in this category. Of the
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•

•

30 Hispanic households, none reported problems, while 355 of 580 Black
households (61.2%) reported problems.
There are 2,466 low income small and large renter households with a
housing problem, which is 61.0% of all small and large renter households.
Hispanic households in this category reported a higher rate of problems,
including 325 of 410 households (79.3%).
There are 1,210 low income “all other” renter households with a housing
problem, which is 51.2% of households in this category. Neither minority
group reported problems at rates higher than the average across all City
renters.
Households with Income at or below 80% of MFI
with Any Housing Problems by Race and Ethnicity, 2000
Households 0-80% of MFI

Elderly Households 0-80% of MFI

Small and Large Households 0-80% of
MFI

Total

% with a
Housing
Problem

Total

With a
Problem

%

Total

White Non-Hispanic

3,202

53.0%

1,015

525

51.7%

Black Non-Hispanic

4,325

57.2%

580

355

61.2%

555

69.4%

30

0

8,082

56.4%

1,625

All Other Households 0-80% of MFI

With a
Problem

%

Total

With a
Problem

%

1,018

560

55.0%

1,169

610

52.2%

2,665

1,580

59.3%

1,080

540

50.0%

0.0%

410

325

79.3%

115

60

52.2%

880

55.5%

4,093

2,466

61.0%

2,364

1,210

51.2%

Renters:

Hispanic
Total
Owners:
White Non-Hispanic

3,633

45.4%

2,158

754

34.9%

945

600

63.5%

530

295

55.6%

Black Non-Hispanic

1,430

61.9%

360

190

52.8%

810

520

64.2%

260

175

67.3%

125

72.0%

10

10

100.0%

115

80

69.6%

0

N/A

N/A

5,188

50.6%

2,528

954

39.2%

1,870

1,200

64.2%

790

470

60.0%

Hispanic
Total

Source: 2000 HUD Comprehensive Housing Affordability Strategy data

There are 5,188 owner households with income at or below 80% of MFI. The
following table compares the percentage of households with housing problems for
White non-Hispanic, Black non-Hispanic, and Hispanic households. CHAS Data 2000
did not contain complete information about other races. The data table reports the
following characteristics for home owners in High Point:
•

•

•

•

50.6% of all low income owners have a housing problem. Like renters,
Hispanic owners reported instances of problems at a rate of 72.0%, which
is higher than the general average. Black non-Hispanic owners also
reported problems at a higher than average rate, 61.9%, in contrast to
Black renters, who reported problems at the overall rate.
There are 954 low income elderly owner households with a housing
problem, which is 39.2% of all elderly households. There are 360 Black
households and 10 Hispanic households in this category. Of the 360 Black
non-Hispanic households, 190 (52.8%) reported problems, higher than
the average across all races of elderly, low income householders. 10 of 10
Hispanic households (100.0%) also reported problems, a rate significantly
higher than the across-groups average of 39.2%.
There are 1,200 low income small and large owner households with a
housing problem, which is 64.2% of all small and large owner households.
Both Black and Hispanic households reported problems at a similar rate,
with 64.2% (520 of 810) and 69.6% (80 of 115), respectively, reporting
problems.
There are 470 low income “all other” households with a housing problem,
which is 60.0% of all other low income owner households. 67.3% (175 of
260) of Black households reported problems, and no Hispanic households
fell into the “all other” category.
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Priority Housing Needs (91.215 (b))
1. Identify the priority housing needs and activities in accordance with the
categories specified in the Housing Needs Table (formerly Table 2A). These
categories correspond with special tabulations of U.S. census data provided by
HUD for the preparation of the Consolidated Plan.
2. Provide an analysis of how the characteristics of the housing market and the
severity of housing problems and needs of each category of residents provided
the basis for determining the relative priority of each priority housing need
category.
Note: Family and income types may be grouped in the case of closely related categories of residents
where the analysis would apply to more than one family or income type.

3. Describe the basis for assigning the priority given to each category of priority
needs.
4. Identify any obstacles to meeting underserved needs.
5 Year Strategic Plan Priority Housing Needs response:
1.

Priority Housing Needs and Activities

In light of the limited amount of federal funds available to the City of High Point,
most of the City’s housing needs cannot be addressed over the next five years.
Therefore, priorities must be established to ensure that scarce resources are directed
to the most pressing housing and community development needs across the City.
A multi-step process was used to establish the City’s priorities. First, data relative to
each need was collected and grouped into one of four major categories: housing
needs, homeless needs, non-homeless special needs, and non-housing community
development needs.
Second, the City consulted with a diverse group of public agencies, non-profit
organizations, and community development entities to determine the needs as
perceived by the consumers of these groups. A summary of the comments received
through this process is included in Appendix B.
Next, the data were analyzed and priorities were established using the following
definitions:
•
•
•

High priorities are those activities that SHOULD be funded with CDBG or
HOME funds (pending availability of such funds).
Medium priorities are those activities that MAY be funded with CDBG or
HOME funds, but only after high priorities have been funded.
Low priorities are those activities that will NOT be funded with CDBG or
HOME funds by the City; however, the City may consider providing
certifications of consistency and supporting applications submitted for nonCity funds by other entities.

Medium- and low-priority activities are still important and are not meant to be
understood as being unnecessary in High Point. Rather, it is perceived that those
needs may have other, more appropriate funding sources. The City has identified a
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limited number of priorities to provide a focus for activities that will be funded in the
next five years. If a high-priority proposal is not received during the local grants
application process, a medium-priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.
Finally, the City used the data collected through the CP process to identify priority
housing needs and activities for the next five years, as stated below:
¾

Priority #1: Increase the supply of safe, sanitary, and decent affordable
housing.
• Goal: To increase the supply of decent, affordable housing opportunities,
both single-family and multi-family developments, available for the City’s
lower-income households through coordination with area CHDOs such as
Habitat for Humanity and Triad Economic Development Corporation. The City
will also identify and certify additional CHDOs to expand affordable housing
production capacity.

¾

Priority #2: Improve the conditions of the existing low-income housing
stock
• Goal: To support families and individuals who already own their homes but,
due to economic hardship or excessive cost-burden, are not able to make
repairs necessary for critical upkeep and value retention. This includes
emergency repair provisions that will enable LMI homeowners to make
immediately required repairs to their homes. Priority will be given to homes
with lead-based paint hazards.

¾

Priority #3: Improve the accessibility to affordable housing and increase
homeownership opportunities
• Goal: To facilitate increased homeownership opportunities for LMI families
and individuals in the City of High Point and expand options available to these
groups through homebuyer education programs and down payment
assistance.

¾

Priority #4: Assist the City’s homeless populations and those at-risk of
becoming homeless
• Goal: To provide stability and opportunity to High Point’s homeless
populations through work with non-profit organizations and other public
agencies. The City will continue to actively participate in the Ten Year Plan to
End Homelessness.

2.

Basis for Determination

Of the housing units that are vacant and for rent in High Point, 879 are considered
affordable to households with income between 0% and 50% of median. There is no
available data on the condition of these affordable units. Even if all of these units
were considered to be in compliance with local code standards (which is very
unlikely), there would still not be enough to adequately house the 8,545 low-income
rental households in the City. More than 50% of all very low income renter
households experienced housing problems to some degree in 2000. Even if those
housing units that are known to be affordable to households at 50% of median or
less are in standard condition, there still remains a severe lack of available units to
address the affordable housing needs of this income group.
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In addition to a need for more affordable rental housing in the City, there is a need
for rehabilitation and preservation of the existing housing stock. Protection of the
housing stock through rehabilitation helps to stabilize neighborhoods, eliminate
blighting influences, and preserve the local tax base. With 31% of the City’s housing
stock constructed prior to 1960, there is a considerable need for housing
rehabilitation. In addition to the age of housing, the potential for lead-based paint
hazards threatens over half of all housing units.
While homeowner households outnumber renter households in the City of High Point,
there remains a substantial number of renters. Many potential homebuyers are
limited by an inability to save money for down payment and closing costs, especially
given the recent economic downturn. The City intends to provide and/or facilitate
increased opportunities among those lower income renter households that wish to
become homeowners. Homeownership would provide relief from overcrowding for
larger families that find it necessary to double-up with other families in order to
maintain their housing. Doubling-up most often occurs when there is a deficiency of
affordable and/or adequate (i.e., three or more bedrooms in a unit which meets code
standards) housing units. In High Point, 53.7% of large family renter households
with incomes between 51% and 80% of median reported housing problems.
The problem of homelessness continues to persist in the City of High Point, affecting
households with children and special-needs groups and individuals. The City will
continue to provide homeless assistance to various homeless subpopulations through
its local non-profit agencies or qualified public agencies.
Finally, High Point has experienced blight in neighborhoods where properties have
been abandoned and allowed to deteriorate, including the Southside. Like so many
inner city neighborhoods across the country, Southside began to decline after World
War II when suburban development was the main focus. Southside has transitioned
significantly in the last couple of decades from a flourishing, vibrant, and diverse
neighborhood to one with acute socio-economic problems. Issues in Southside
include abandoned and boarded-up houses, high crime, dilapidated buildings,
inadequate recreation facilities, and lack of sidewalks and other pedestrian
amenities.
3.

Basis for Assigning Priority

The following factors were considered in developing housing-related priorities for the
City of High Point. Priorities defined are general in nature to encompass the variety
of assistance that may be given in a five-year period. Projects that address multiple
priorities will be given higher preference than those addressing a single priority need.
•
•
•
•
•

The state of High Point’s housing stock: its condition, cost, size, and
distribution
The needs of the City’s households, particularly those not being adequately
served by the existing housing supply
Consideration of who is and who is not already being served
Capacity to meet housing needs
Resources that the City of High Point realistically anticipates receiving to
address housing needs
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4.

Obstacles to Meeting Underserved Needs

The primary obstacle to meeting underserved housing needs is the limited funding
resources available to address identified priorities. In addition, the gap in what
households can afford to pay for housing and the price of housing is another obstacle
to meeting the needs of the underserved.
Intensifying the impact of limited available funding is the current increase in local
home foreclosures, increased unemployment, increased homelessness and risk of
homelessness, and need for increased supportive services for the growing population
that is negatively affected by the economy and finds itself with fewer resources.
Another obstacle to meeting the needs of High Point’s underserved populations is a
lack of access to information for referrals. In fact, many people are not aware of the
various services in the City and throughout the County that are available to help
them.
The City of High Point will continue to partner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize outcomes in
housing and community development.

Housing Market Analysis (91.210)
*Please also refer to the Housing Market Analysis Table in the Needs.xls workbook

1. Based on information available to the jurisdiction, describe the significant
characteristics of the housing market in terms of supply, demand, condition, and
the cost of housing; the housing stock available to serve persons with disabilities;
and to serve persons with HIV/AIDS and their families. Data on the housing
market should include, to the extent information is available, an estimate of the
number of vacant or abandoned buildings and whether units in these buildings
are suitable for rehabilitation.
2. Describe the number and targeting (income level and type of household served)
of units currently assisted by local, state, or federally funded programs, and an
assessment of whether any such units are expected to be lost from the assisted
housing inventory for any reason, (i.e. expiration of Section 8 contracts).
3. Indicate how the characteristics of the housing market will influence the use of
funds made available for rental assistance, production of new units, rehabilitation
of old units, or acquisition of existing units. Please note, the goal of affordable
housing is not met by beds in nursing homes.
5 Year Strategic Plan Housing Market Analysis responses:
1.

Characteristics of the Housing Market

The rate of growth in High Point’s housing stock has been slightly slower than that of
Guilford County and of North Carolina as a whole. In 1990, there were 29,427
housing units in High Point, 50.9% of which were owner-occupied. The housing
inventory grew to 35,933 in 2000, an increase of 22.1%. In the same 10 years, the
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number of housing units in Guilford County grew 22.9%, and the number of units
across the state increased 25.0%.
Between 2000 and 2009, the number of owner-occupied units increased 9.9%, from
19,895 to 21,868, while the number of renter-occupied units also increased, from
13,603 to 15,460, a rise of 13.7%. Vacant units have also increased. In 2000,
vacant units represented 6.8% of High Point’s total housing stock, with 2,435 units.
By 2009, the number of vacant properties increased to 4,834, comprising 11.4% of
total stock.
HUD’s State of the Cities Data System maintains data on local building permits. As
shown in the following table, High Point issued permits for 6,278 single-family units
and 2,518 units in multi-family housing structures between 2001 and 2009. In those
years, there were no permits issued for two-unit structures and only six permits
issued for three- or four-unit structures. The growth in High Point’s housing stock
since 2001 is split almost exclusively between single-family structures (71.4%) and
units in structures housing five or more units (28.4%).
Residential Building Permits Issued, 2001-2009
Units by structure type:
Single-family (attached or detached)

2001
933

917

744

876

945

914

2007
489

Multi-family

506

158

222

525

426

246

Two-unit

0

0

0

0

0

Three- and four-unit

6

0

0

0

500

158

222

1,439

1,075

966

Five or more units
Total

2002

2003

2004

2005

2006

2008

2009

290

170

194

156

85

0

10

0

0

0

0

0

0

0

525

426

246

184

156

85

1,401

1,371

1,160

683

446

255

Source: U.S. Department of Housing and Urban Development, SOCDS Building Permits Database

There were 35,933 housing units in High Point in 2000, of which 74.3% were singlefamily attached or detached units and the remaining units were contained in multifamily structures with two or more units. There were also 282 mobile homes and
another 20 boats/RVs/vans. The following table provides a review of units per
structure for the City, county, and state.
Housing Units per Structure, 2000
Single-family
units (detached
and attached)

Multi-family units
5 to 9

10 to 19

Mobile
home

Boat, RV,
van, etc

35,933

26,693

3,034

2,460

1,705

1,739

282

20

180,391

125,616

12,744

15,293

10,796

8,789

47,622

7,096

57

North Carolina
3,523,944
Source: Census 2000, Summary File 3, H30

2,373,956

202,695

151,649

111,985

100,469

566,798

577,323

5,867

High Point
Guilford County

2 to 4

20 or
more

Total
8,938

Total Units

Occupancy and Tenure of Housing Units
According to the 2000 Census, the home ownership rate in High Point was 59.4%.
This was lower than the both the State rate, 69.4%, and the County rate, 62.7%.
Occupancy and Tenure, 1990 - 2009
Housing Units
Total

Owner Occupied

Occupied

Total

Renter Occupied

% of Occupied

Total

Vacant

% of Occupied

% of Total

Total

1990

29,427

27,545

14,979

54.4%

12,566

45.6%

1,882

2000

35,933

33,498

19,895

59.4%

13,603

40.6%

2,435

6.4%
6.8%

2009

42,341

37,508

21,868

58.3%

15,640

41.7%

4,834

11.4%

Source: U.S. Census Bureau, 1990 STF3 H4 & H8; 2000 SF1 H7 & H8; 2009 DemographicsNow

5 Year Strategic Plan

43

Version 2.0

City of High Point, NC
Recent Housing Sales Trends
The City of High Point has experienced both falling home sales and sale prices as
part of the large-scale decline in the real estate market that began to affect much of
the state and country in 2008. The region experienced a small rebound in sales in
the middle of 2009. In the third quarter of 2009, 297 homes were sold, an increase
of 5.0% from the previous quarter, when 283 homes were sold. However, this is still
8.4% below levels at the same time in 2008. The following graph illustrates the
changes in the number of homes sold and the average sales price of homes sold
from 1997-2009.
Number and Price of Homes Sold, 1997-2009

Source: High Point Housing Report, Triad MLS, Inc. of North Carolina

There was also a small rebound in sales prices in the third quarter of 2009. The
average adjusted home sale price increased 0.9% in the third quarter of 2009, rising
from $143,056 in the second quarter to $144,354 in the third. Once again, this is
below levels from 2008, when the adjusted average price was $150,368. Nationwide, price levels in the third quarter of 2009 were 9.3% below the previous levels,
and across the South they were 9.9% lower. However, while High Point is
experiencing a lower rate of decline, it should also be noted that it did not experience
as high levels of growth. Across the nation, sales prices increased an average of
5.7% annually from the first quarter of 1997 through the second quarter of 2009.
High Point’s annual rate of growth for this same time period was 1.2%.
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Housing Sales Data, 2008-2009
3rd
2nd
3rd
% Change
% Change
Quarter of Quarter of Quarter of
Last
Last Year
2008
2009
2009
Quarter
Adjusted Average Hom e Price

$150,368

$143,056

$144,354

0.9%

-4.0%

324

283

297

5.0%

-8.4%

107.5

109.9

115.5

5.1%

7.5%

Spread: (sale price/list price)

90.1

89.4

93.0

4.0%

3.1%

Consum er Price Index (CPI-U)

219.1

213.9

215.8

0.9%

-1.5%

Hom es Sold
Tim e on Market (days)

Source: High Point Housing Report, Triad MLS, Inc. of North Carolina

Another indicator of market activity is the average number of days a property
remains on the market before sale. This increased 5.1% from the second to third
quarter of 2009, from 109.9 days to 115.5 days. This is also an increase of 7.5%
from the previous year, when time on the market was 107.5 days. This increase in
the average number of days on the market suggests that the rate of demand
increasingly did not keep pace with the rate of supply. There was also a strong
difference in time on the market by home price, with higher priced homes remaining
on the market longer. For homes in the $150,000-$299,000 prices range, the
average time on the market was 149.5 days, while for homes below $75,000, the
average time on the market was 74.3 days.
Rental Rates
The National Low Income Housing Coalition provides annual information on the Fair
Market Rent (FMR) and affordability of rental housing in each county in the United
States for 2009. In Guilford County, the current Fair Market Rent (FMR) for a twobedroom apartment is $699. In order to afford this level of rent and utilities, without
paying more than 30% of income on housing, a household must earn $2,330
monthly or $27,960 annually. Assuming a 40-hour work week, 52 weeks per year,
this level of income translates into a housing wage of $13.44.
In North Carolina, a minimum wage worker earns an hourly wage of $7.25. In order
to afford the FMR for a two-bedroom apartment in Guilford County, a minimum wage
earner must work 75 hours per week, 52 weeks per year. Or, a household must
include 1.9 minimum wage earners working 40 hours per week year-round in order
to make the two-bedroom FMR affordable.
In Guilford County, the estimated average wage for a renter is $12.91 an hour. In
order to afford the FMR for a two-bedroom apartment at this wage, a renter must
work 42 hours per week, 52 weeks per year. Or, working 40 hours per week yearround, a household must include 1.1 workers earning the average renter wage in
order to make the two-bedroom FMR affordable.
Monthly Supplemental Security Income (SSI) payments for an individual are $674 in
Guilford County. If SSI represents an individual's sole source of income, $202 in
monthly rent is affordable, while the FMR for a one-bedroom unit in Guilford County
is $627.
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Condition of Local Housing Stock
Using indicators of housing deficiency available from the 2000 Census, the following
narrative describes the condition of the housing stock in High Point.
A structure’s age is used to demonstrate the amount of time a unit has been in the
housing inventory and the duration of time over which substantial maintenance is
necessary. In the absence of routine maintenance, older housing usually becomes
substandard. The age threshold used to signal a potential deficiency is 50 years or
more. The 2000 Census reported that 29.9% of the total owner-occupied housing
stock (5,951 units) was built prior to 1960. However, age alone is not the definitive
indicator for determining the condition of the local housing stock. In addition, 31.9%
of the total renter-occupied housing stock (4,334 units) was built prior to 1960.
Other deficient characteristics of the housing stock may indicate the degree to which
housing maintenance has been deferred or neglected. For example, the Census
Bureau considers a lack of plumbing facilities to constitute a substandard unit. The
Census Bureau defines complete plumbing facilities as hot and cold piped water, a
bathtub or shower, and a flush toilet. Among owner units in High Point, 43 (0.2%)
lacked complete plumbing in 2000. Additionally, there were 141 renter units (1%)
that also lacked complete plumbing.
Overcrowding is directly related to the wear and tear sustained by a housing unit.
More than one person per room is used as the threshold for defining living conditions
as overcrowded. In 2000, there were 257 owner housing units (1.3%) with more
than one person per room. In regard to renter housing units, there were 1,064
(7.8%) that were overcrowded in 2000.
The following tables summarize deficiency types for both renter- and owner-occupied
housing in High Point compared to the county and state.
Housing Quality Indicators among Owner-Occupied Units, 2000
Total Owneroccupied
Units
High Point
Guilford County
North Carolina

Units Built
Prior to 1960
#

Units Lacking
Complete Facilities

%

#

Overcrowded Units

#

%

%

19,895

5,951

29.9%

43

0.2%

257

105,700

26,435

25.0%

331

0.3%

1,276

1.2%

2,172,270

460,167

21.2%

9,484

0.4%

38,574

1.8%

1.3%

Source: Census 2000, Summary File 3, H20, H36, H48)

Housing Quality Indicators among Renter-Occupied Units, 2000
Total Renteroccupied
Units

Units Built
Prior to 1960
#

Units Lacking
Complete Facilities

%

#

Overcrowded Units

#

%

%

High Point

13,603

4,334

31.9%

141

1.0%

1,064

Guilford County

62,967

16,847

26.8%

485

0.8%

4,403

7.0%

North Carolina

959,743

247,701

25.8%

9,811

1.0%

68,185

7.1%

7.8%

Source: Census 2000, Summary File 3, H20, H36, H48)

CHAS Data 2000 provided data on the number of dwelling units that were vacant and
for-sale or for-rent to households by income category. While this dataset is very
dated, there is no other current source for this information. High Point recognizes
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that current housing market conditions make this data obsolete for all practical
purposes. However, HUD requires the inclusion and use of this data in the CP.
CHAS Data based on the 2000 Census reported a total of 593 vacant for-sale units in
High Point, of which 464 (78.2%) were affordable to lower income households. The
following table lists the number of vacant for-sale units that were affordable to
extremely low, very low, and low income households in 2000.
Vacant For-Sale Units Affordable to Households with
Incomes at or below 80% MFI, 2000
Number Affordable to Households with Incomes
Unit Size

0-30% of Median

31-50% of Median

51-80% of Median

0-1 bedroom

0

0

0

2 bedrooms

0

50

100

3 bedrooms

0

94

220

Total

0

144

320

Source: HUD SOCDS CHAS Data 2000

Notably:
•
•
•

There were no sales units available and affordable to households below
30% of MFI.
There were only 144 units (31.0%) available and affordable to households
with incomes between 31% and 50% of MFI.
There were 320 units (69.0%) available and affordable to households with
incomes between 51% and 80% of MFI.

CHAS Data 2000 also reported there were a total of 970 vacant for-rent units in High
Point, of which 950 (98%) were affordable to lower income households. The
following table lists the number of vacant for-rent units that are affordable to low,
very low, and low income households.
Vacant For-Rent Units Affordable to Households with
Incomes at or below 80% MFI, 2000
Number Affordable to Households with Incomes
Unit Size

0-30% of Median

31-50% of Median

51-80% of Median

0-1 bedroom

50

95

80

2 bedrooms

130

270

95

3 bedrooms
Total

70

120

40

250

485

215

Source: HUD SOCDS CHAS Data 2000

Of these 950 vacant renter units:
•
•
•

There were 250 units (26.3%) available and affordable to households with
incomes below 30% of MFI.
There were 485 units (51.1%) available and affordable to households with
incomes between 31% and 50% of MFI.
There were 215 units (22.6%) available and affordable to households with
incomes between 51% and 80% of MFI.
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2.

Assisted Housing Inventory

The assisted rental housing inventory in High Point includes 1,096 public housing
units owned and managed by the High Point Housing Authority. In addition, HPHA
also administers 1,400 Section 8 Housing Choice Vouchers, of which 1,352 are
currently utilized. There are an additional 582 units of privately assisted housing
available to lower-income households and special needs populations. A full inventory
of all types of assisted housing appears in the Public Housing Needs section of the
CP.
No Section 8 units are expected to be lost over the next five years. However, some
public housing units may be demolished due to their condition. For example, HPHA
plans to demolish 216 units of public housing. The majority of federal funding HPHA
receives will be used for operations and modernization of all public housing
communities. HPHA also plans to build additional units to the Clara Cox Homes
Development, funded by the use of tax credits. Forty (40) units consisting of a mix of
one-, two-, and three-bedrooms will be built in three phases over the next several
years as part of the Clara Cox project.
3.

Impact of Housing Market on Use of Funds

Several key characteristics of the housing market in High Point directly impact the
provision of affordable housing. The first issue relates to the quality of both owner
and rental housing, as much of the City’s housing stock was built prior to 1940. A
large percentage of owner-occupied housing belongs to low-income families who do
not have the financial resources to rehabilitate deteriorating conditions. Many
homeowners are cost-burdened and cannot afford repairs that are necessary to
maintain their homes. In the case of rental units, it is often a matter of economics:
When market rents are comparable to the income of lower-income families, as is the
case in certain areas of High Point, landlords operating on a narrow profit margin are
unlikely to invest substantial amounts of money into property upkeep unless forced
to do so by local authorities.
Additionally, demand is strong for more affordable rental housing options in the City.
Of the housing units that are vacant and for rent in High Point, 735 are considered
affordable to households with income between 0% and 50% of median. Even if all of
these units were considered to be in compliance with local code standards, which is
unlikely, there would still not be enough to adequately house the 8,545 low-income
rental households in the City.
Potential homebuyers also face a lack of decent, affordable housing options. The
current economic downturn, accompanied by a rising trend of unemployment, has
further damaged the ability of many families to save money and secure mortgage
financing. Though the City of High Point exists in a larger metropolitan area that was
not completely devastated by the housing market correction and foreclosure crisis
beginning in 2006, the City was also not entirely insulated from its effects. Recent
foreclosure activity has limited housing options for many households, in addition to
exerting downward pressure on housing values and accelerating blight in certain
neighborhoods.
In response to these conditions, the City of High Point has developed a set of
priorities that allow for the expansion of decent, affordable housing options,
rehabilitation assistance for owner stock, and homeownership assistance. These
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priorities will be addressed through programs such as the Emergency Repair
Program, the Infill Housing Program, development activities of area Community
Housing Development Organizations (CHDOs), and the Homebuyer Assistance
Program.

Specific Housing Objectives (91.215 (b))
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
over a specified time period.
2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by the strategic plan.
5 Year Strategic Plan Specific Housing Objectives response:
1.

Priorities and Objectives

For each of its housing priorities, the City of High Point has established the following
objectives for the next five-year period:
¾

Priority #1: Increase the supply of safe, sanitary, and decent affordable
housing.
•

Goal: To increase the supply of decent, affordable housing opportunities,
both single-family and multi-family developments, available for the City’s
lower-income households through coordination with area CHDOs such as
Habitat for Humanity and Triad Economic Development Corporation.
o Objective: Implement Phase I of the Southside Revitalization Plan.
 The City of High Point will implement Phase I of the Southside
Revitalization Plan through 11 units of affordable housing.
o Objective: Construction of affordable housing through CHDO activities
 Construct 12 affordable homeownership units per year through area
CHDOs, including Triad Development Corp and Habitat for Humanity.
In addition, two other organizations, Unity Builders and Caring
Services, are interested in becoming CHDOs in FY 2010.
o Objective: Acquisition and new construction of affordable housing units.
 The City of High Point will promote the construction of 10 new units of
affordable housing per year through the City’s Infill Housing Program.

¾

Priority #2: Improve the conditions of the existing low-income housing
stock
•

Goal: To support families and individuals who already own their homes but,
due to economic hardship or excessive cost-burden, are not able to make
repairs necessary for critical upkeep and value retention. This includes
emergency repair provisions that will enable LMI homeowners to make
immediately required repairs to their homes. Priority will be given to families
and individuals with older homes that contain lead-based paint hazards.
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o Objective: To provide emergency housing rehabilitation services to lowand moderate-income homeowners in the City to improve the quality of
the existing housing stock.
 The City of High Point will provide emergency housing rehabilitation
services to 30 low- to moderate-income households per year through
the Urgent Repair Program.
o Objective: Conduct Lead Hazard Control activities
 The City of High Point will conduct lead hazard control activities on 109
units through funds provided by the City’s Lead Hazard Control Grant
from HUD.
¾

Priority #3: Improve the accessibility to affordable housing and increase
homeownership opportunities
•

Goal: To facilitate increased homeownership opportunities for LMI families
and individuals in the City of High Point and expand options available to these
groups through homebuyer education programs and down payment
assistance.
o Objective: Provide assistance to area households for home purchases.
 The City of High Point will assist 10 households per year through the
Individual Development Accounts (IDA) Program that provides
assistance towards home purchase and teaches personal financial
literacy.
 The City of High Point will assist low- to moderate-income homebuyers
to purchase 40 homes per year through the City’s Homebuyer
Assistance Program.

¾

Priority #4: Assist the City’s homeless populations and those at-risk of
becoming homeless
•

Goal: To provide stability and opportunity to High Point’s homeless
populations through work with non-profit organizations and other public
agencies.
o Objective: Provide permanent housing for homeless people with
disabilities.
 The City of High Point will assist 11 chronically homeless persons per
year, in partnership with Open Door Ministries, through its Shelter Plus
Care Program.
o Objective: To provide operating support and other necessary assistance to
local homeless service providers.
 The City of High Point will make public services more available and
accessible to low- to moderate-income households by providing
operating and other support to area non-profit organizations that
provide housing and supportive services to area homeless populations,
including but not limited to Mary’s House Inc, Mercy Outreach
Ministries, Open Door Ministries, and West End Ministries.
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2.

Funds Reasonably Expected to be Available

Currently, the City of High Point receives CDBG and HOME funds from HUD for
housing construction and rehabilitation initiatives, public services, homeless
assistance programs, and other community development programs and initiatives.
These funding sources are expected to be available over the next five years. In
addition, other state and federal funding sources and program income are
anticipated to be available to finance these activities. Other funds expected to be
available for housing activities include Neighborhood Stabilization Program (NSP)
funds, CDBG-R funds, Lead Hazard Control funds, and funds from the U.S.
Department of Health and Human Services for the Individual Development Accounts
(IDA) Program.

Needs of Public Housing (91.210 (b))
In cooperation with the public housing agency or agencies located within its
boundaries, describe the needs of public housing, including the number of public
housing units in the jurisdiction, the physical condition of such units, the restoration
and revitalization needs of public housing projects within the jurisdiction, and other
factors, including the number of families on public housing and tenant-based waiting
lists and results from the Section 504 needs assessment of public housing projects
located within its boundaries (i.e. assessment of needs of tenants and applicants on
waiting list for accessible units as required by 24 CFR 8.25). The public housing
agency and jurisdiction can use the optional Priority Public Housing Needs Table
(formerly Table 4) of the Consolidated Plan to identify priority public housing needs
to assist in this process.
5 Year Strategic Plan Needs of Public Housing response:
Public Housing
Public Housing Units
The High Point Housing Authority (HPHA) owns and manages 1,096 units of public
housing for low-income residents in the City of High Point. These units are located
throughout the City and include several scattered-site units. Of the 1,096 units
provided by HPHA, 23.4% are units for the elderly, while the remaining 840 units, or
76.6%, are family developments. The following chart provides an overview of the
City’s public housing inventory, including information on the conditions of the units,
planned strategies for future projects, and the annual number of units turned over
per site. While the occupancy rates for many all of public housing communities are
97% or higher, the annual turnover of units is very high at certain sites. For
example, Daniel Brooks, which has a total of 216 units, has an annual turnover of
113 units, meaning over half of the units turnover each year at this development.
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HPHA Public Housing Inventory, 2009
Occupancy
Rate

Annual
Turnovers

Total Units

Condition of
Units

Daniel Brooks

97%

113

216

Fair

Major Rehab or Demo

Astor Dowdy*

97%

35

106

Fair

Minor Rehab

Development

Planned Strategy

Carson Stout

97%

65

116

Fair

Major Rehab

Beamon Court

100%

10

60

Fair

Minor Rehab

JC Morgan

97%

31

94

Fair

Minor Rehab

Elm Towers*

97%

50

150

Fair

Minor Rehab

Juanita Hills

99%

43

140

Fair

Minor Rehab

Scattered Sites A and B

97%

31

79

Fair

Minor Rehab

Daniel Brooks Annex

100%

12

28

Fair

Minor Rehab

Scattered Site 617

100%

12

49

Good

No Action

Deep River

100%

7

31

Good

No Action

Spring Brook Meadows

100%

3

18

Good

No Action

Scattered Site 622

100%

1

9

Good

No Action

1,096

Totals
Source: High Point Housing Authority

*Astor Towdy and Elm Towers are the only elderly developments. All others are family developments.

There are currently 1,060 households residing in public housing in the City of High
Point, of which 76% are extremely low income. Ninety-seven percent (97%) of the
current tenants are small families with two to four members while 80% of all
households residing in public housing are Black. In addition, White households
comprise 16% of the public housing tenant households. Elderly persons account for
20% and individuals and/or families that have at least one person with a disability
account for 38% of all public housing tenants. The following chart provides
information on the race, income level, and household type of the current households
residing in public housing units in the City of High Point.
HPHA Public Housing Tenants, 2009
Public Housing
Number
Total Households

Percent

1,060

100%

Extremely Low Income (<30% MFI)

807

76%

Very Low Income (>30% but <50% MFI)

190

18%

Low Income (>50% but <80%)

63

6%

Small Families (2-4 members)

1,028

97%

Large Families (5 or more members)

123

12%

Elderly

209

20%

Non-elderly
Individuals/ Families with Disabilities

73

7%

401

38%

White Households

168

16%

Black Households

853

80%

39

4%

0 Bedrooms

100

9%

1 Bedroom

279

26%

2 Bedrooms

296

28%

3 Bedrooms

275

26%

4 Bedrooms

81

8%

Other Race of Households
Characteristics by Bedroom Size

Source: High Point Housing Authority
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Public Housing Waiting List
The public housing waiting list is currently open. The average amount of time an
applicant remains on the waiting list for public housing depends on the number of
bedrooms they require and the type of unit they need. In the City of High Point, the
average wait time is approximately 150 days for a public housing unit. There is a
local preference for the public housing wait list for persons living or working in the
City.
Of the 1,160 households on the public housing waiting list in High Point, 96% are
extremely low income, 15% are White, 80% are Black, and 39% are small families.
In addition, individuals and/or families with a disability account for 14% of those on
the public housing waiting list while elderly households make up just 4% of the
waiting list. A combined 86% of households on the waiting list want either a onebedroom or a two-bedroom unit. The following table provides additional information
regarding households on the public housing waiting list in the City of High Point.
HPHA Public Housing Waiting List, 2009
Public Housing
Number
Waiting List Total
Extremely Low Income (<30% MFI)
Very Low Income (>30% but <50% MFI)

Percent

1,160

100%

1,109

96%

40

3%

Low Income (>50% but <80%)

11

1%

Small Families (2-4 members)

455

39%

Large Families (5 or more members)

25

2%

Elderly Households (1 or 2 persons)

41

4%

Non-elderly

949

82%

Individuals/ Families with Disabilities

161

14%

White Households

170

15%

Black Households

933

80%

29

3%

Other Race of Households
Characteristics by Bedroom Size
-

0 Bedrooms

-

1 Bedroom

601

52%

2 Bedrooms

396

34%

3 Bedrooms

141

12%

4 Bedrooms

17

1%

Source: High Point Housing Authority

Conditions of Public Housing Units
Of the 1,096 housing units, 1,060 are occupied, resulting in a vacancy rate of 3.4%.
The majority of HPHA’s public housing units are noted to be in either fair or good
condition, requiring no current action or only minor rehabilitation or repairs. Carson
Stout and Daniel Brooks are the only developments noted to be in need of major
rehabilitation.
Section 504 Needs Assessment
In accordance with Section 504, HPHA will continue to make modifications,
reasonable accommodations, or a combination of both to permit individuals and
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families with disabilities to take full advantage of the housing programs offered by
the Authority. In addition, handicap handrails are installed on an as-needed basis.
Currently, 84 public housing units in the City of High Point meet UFAS accessibility
standards. Of these, 71 units are accessible for persons with mobility impairments
and 13 are accessible for people with hearing and sight disabilities.
Section 8 Housing Choice Voucher (HCV) Program
Section 8 Housing Choice Voucher (HCV) Holders
The High Point Housing Authority (HPHA) utilizes 1,352 Section 8 Housing Choice
Vouchers. Of the current HCV holders, 61% are extremely low-income, 51% are
small families, 17% are White, and 82% are Black. Additionally, individuals and/or
families with disabilities account for 29% of all voucher holders while elderly
households make up 14%. The following table provides additional information on the
race, income level, and household type of the various HCV holders in High Point.
HPHA Section 8 Housing Choice Voucher Holders, 2009
Section 8
Number
Total Households

Percent

1,352

100%

Extremely Low Income (<30% MFI)

820

61%

Very Low Income (>30% but <50% MFI)

452

33%

Low Income (>50% but <80%)

80

6%

Small Families (2-4 members)

689

51%

Large Families (5 or more members)
Elderly
Non-elderly

97

7%

185

14%

91

7%

Individuals/ Families with Disabilities

395

29%

White Households

229

17%

Black Households

1,103

82%

20

1%

Other Race of Households
Characteristics by Bedroom Size
0 Bedrooms

*

*

1 Bedroom

412

30%

2 Bedrooms

451

33%

3 Bedrooms

433

32%

4 Bedrooms

53

4%

Source: High Point Housing Authority

Section 8 Housing Choice Voucher (HCV) Waiting List
Currently, there are 1,489 households on the HCV waiting list in the City. Preference
is given to those people who reside and/or work in the City of High Point. In addition,
preference also applies to persons with disabilities. Of the current households on the
HCV waiting list, 77% are extremely low income, 55% are small families, 28% are
elderly households, 17% are White, and 79% are Black. In addition, 313 households,
or 13%, represent individuals or families with a disabled person. The following chart
provides a demographic breakdown of the families on the Section 8 Housing Choice
Voucher waiting list.
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HPHA Section 8 Housing Choice Voucher Waiting List, 2009
Section 8
Number
Waiting List Total

Percent

1,489

Extremely Low Income (<30% MFI)
Very Low Income (>30% but <50% MFI)

100%

1,152

77%

311

21%

Low Income (>50% but <80%)

26

2%

Small Families (2-4 members)

820

55%

Large Families (5 or more members)

114

8%

Elderly Households (1 or 2 persons)

421

28%

Non-elderly

224

15%

Individuals/ Families with Disabilities

313

21%

White Households

253

17%

Black Households

1,175

79%

35

2%

Other Race of Households
Characteristics by Bedroom Size
-

0 Bedrooms

-

1 Bedroom

537

36%

2 Bedrooms

555

37%

3 Bedrooms

316

21%

4 Bedrooms

64

4%

Source: High Point Housing Authority

Section 8 voucher holders can expect to wait on the waiting list an average of 12-24
months before receiving their Section 8 vouchers. Only 1-2 vouchers may be turned
back each month. According the HPHA, the most important unmet need facing the
Section 8 Housing Choice Voucher program is the insufficient rental units in higher
income neighborhoods and quality decent, safe, and sanitary housing that is not
concentrated in poverty stricken areas. Accessibility accommodations are made
between the landlord and tenant. The High Point Housing Authority is only required
to ensure tenant and landlord responsibility in regards to the Housing Choice
Voucher program for eligible HAP payments.
Other Assisted and Private Housing
There are several other rental units in the City of High Point that are available to low
income households that are assisted by local, state, or federally-funded programs.
The other assisted rental housing in High Point includes 582 units. Of these units,
7.6%, or 44 total units, are elderly units while the remaining 92.4% are family units.
The following table provides additional information on the other assisted and private
affordable rental housing stock in the City of High Point.
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City of High Point Other Assisted Rental Housing, 2009
Development

Number of Units

Brentwood Crossing

Type of Units

136

Family

Creekside at Bellemeade

76

Family

Franklin Ridge Apartments

48

Family

Lake Road Apartments

99

Family

100

Family

Laurelwood Park Apartments
Spring Brook Meadows

44

Elderly

Spring Valley Apartments

79

Family

582

Total Units

Source: North Carolina Housing Finance Agency Apartment Locator

Efforts to Enhance Coordination
In addition to working closely with resident councils and community stakeholders,
the HPHA has developed Low-Income Housing Opportunities, Inc. (LIHO). LIHO is
the non-profit entity of the HPHA developed for the purpose of facilitating the
provision of low and moderate-income housing. This entity also applies for and
receives grants for activities that benefit public housing residents.
Public Housing and Privately Assisted Housing Units Expected to be Lost
HPHA plans to demolish 216 units over the next several years. The majority of
federal funding HPHA receives will be used for operations and modernization of all
public housing communities. HPHA also plans to build additional units to the Clara
Cox Homes Development, funded by the use of tax credits. Forty (40) units,
consisting of a mix of one-, two-, and three-bedrooms, will be built in three phases
over the next several years as part of the Clara Cox project.

Public Housing Strategy (91.210)
1. Describe the public housing agency's strategy to serve the needs of extremely
low-income, low-income, and moderate-income families residing in the
jurisdiction served by the public housing agency (including families on the public
housing and section 8 tenant-based waiting list), the public housing agency’s
strategy for addressing the revitalization and restoration needs of public housing
projects within the jurisdiction and improving the management and operation of
such public housing, and the public housing agency’s strategy for improving the
living environment of extremely low-income, low-income, and moderate families
residing in public housing.
2. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake to encourage public
housing residents to become more involved in management and participate in
homeownership. (NAHA Sec. 105 (b)(11) and (91.215 (k))
3. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation. (NAHA Sec. 105 (g))
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5 Year Strategic Plan Public Housing Strategy response:
1.

Maintenance of Housing and a Suitable Living Environment

The High Point Housing Authority provides 1,060 units of public housing in the City of
High Point. In addition, HPHA administers 1,390 Section 8 Housing Choice Vouchers,
of which 1,352 are currently utilized. HPHA uses HUD guidelines for income targeting
as a means of serving lower income City residents. HPHA’s mission is to provide
eligible families and individuals with adequate and affordable housing, economic
advancement, and homeownership opportunities – in a safe, drug-free, and suitable
living environment, without discrimination. The following table shows the priority
public housing needs in the City of High Point over the next five years.
HPHA Priority Public Housing Needs, 2009
Public Housing Need Category

PHA Priority Need Level High,
Medium, Low, No Such Need

Restoration and Revitalization
Capital Improvements
Modernization
Rehabilitation

Medium
High
Medium
Medium

Management and Operations

High

Improved Living Environment
Neighborhood Revitalization (non-capital)
Capital Improvements
Safety/Crime Prevention/Drug Elimination

Medium
Medium
High
Medium

Economic Opportunity
Resident Services/Family Self Sufficiency
Homeownership

High
High
High

Estimated Dollar To
Address Category

Based on Annual HUD
Allocation (as applicable)

Source: High Point Housing Authority

2.

Public Housing Resident Participation

HPHA administers the Road to Homeownership Program that provides residents with
an opportunity to receive instruction on what is required to become a homeowner.
Financial literacy classes are also offered to provide instruction and counseling
regarding preparing a household budget and managing expenses.
HPHA also administers the Family Self-Sufficiency (FSS) Program, a HUD program
that encourages communities to develop local strategies to help voucher families
obtain employment and work toward economic independence and self-sufficiency. To
date, 33 homeownership transactions have been completed thanks in part to the
Road to Homeownership and FSS Programs.
Presently, there are several public housing tenant councils in the City of High Point.
These include councils at Daniel Brooks Homes, Astor Dowdy Towers, Elm Towers,
Carson Stout Homes, Juanita Hills, and Beamon Courts. These councils have input in
policy revisions in addition to all aspects of the PHA annual plan. In addition, tenant
councils also participate in or provide input on the FSS program, homeownership
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program, management operations, and modernization needs. Finally, HPHA
continues to meet with Resident Council Organizations monthly and quarterly for the
Executive Roundtable discussions. HPHA has also established an Annual Resident
Council Leadership Retreat.
3.

Not Applicable. The High Point Housing Authority is not designated as
a troubled agency by HUD.

Barriers to Affordable Housing (91.210 (e) and 91.215 (f))
1. Explain whether the cost of housing or the incentives to develop, maintain, or
improve affordable housing are affected by public policies, particularly those of
the local jurisdiction. Such policies include tax policy affecting land and other
property, land use controls, zoning ordinances, building codes, fees and charges,
growth limits, and policies that affect the return on residential investment.
2. Describe the strategy to remove or ameliorate negative effects of public policies
that serve as barriers to affordable housing, except that, if a State requires a unit
of general local government to submit a regulatory barrier assessment that is
substantially equivalent to the information required under this part, as
determined by HUD, the unit of general local government may submit that
assessment to HUD and it shall be considered to have complied with this
requirement.
5 Year Strategic Plan Barriers to Affordable Housing response:
1.

Public Policy Impacts on Affordable Housing

Affordable housing barriers for low and moderate income residents living in the City
of High Point are the result of a combination of factors, including market barriers,
physical barriers, cultural barriers, and a lack of services to certain areas and
populations.
A significant barrier to affordable housing in High Point is the low incomes of many
area households. In High Point, cost burden and the difficulty of obtaining affordable
housing leads to the need for housing assistance. The greatest problem for renters
and owners is cost burden. Many very low-income and low-income individuals
experience severe cost burden, with over 50% of their income spent on housing.
Area stakeholders, including representatives from housing providers, health, human
service, and social service agencies, identified the following barriers to affordable
housing during the consolidated planning process:
•
•

Lack of adequate public transportation – job growth areas in the northern
section of the City are not serviced by public transit and many transit services
end on or about 6pm and do not accommodate shift work.
Difficult financial and lending market – financing for bricks and mortar
projects has been reduced and it is becoming increasingly difficult to find
credit-worthy borrowers to purchase homes in new affordable housing
developments.
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Traditionally, the City of High Point has consisted of low-density developments. In
addition, the City is fairly built-out and there is a lack of developable land for
affordable housing projects. The City of High Point is currently in the process of
updating its Analysis of Impediments to Fair Housing Choice and will provide an
updated list of potential impediments and action steps to address these impediments
in its FY 2011 Annual Action Plan. In the interim, the following impediments were
identified in the City’s most recent AI completed in 2006:
•
•
•
•
•

•
•

Impediment #1: Lack of fair housing legislation and enforcement.
Impediment #2: Over half of the High Point fair housing complaints filed with
HUD were related to persons with disabilities.
Impediment #3: Lack of cooperation, communication, and coordination
between public and private agencies on fair housing issues.
Impediment #4: Significant number of dilapidated and abandoned housing
units in minority neighborhoods.
Impediment #5: The rigidity of the zoning ordinance and its failure to allow
for the development of a mixture of housing types negatively impacts the
development of multi-family units such as group homes and housing for the
elderly and disabled.
Impediment #6: Lack of financial literacy education is a hindrance to housing
affordability, especially for low- and moderate-income residents.
Impediment #7: Potential minority discrimination in homebuyer lending
market.

The City continues to make progress towards addressing the above identified
impediments from the 2006 AI. For example, the City has established a Fair Housing
Ordinance, has participated in various outreach and education efforts related to fair
housing, and has used funds to train staff of the City Human Relations Commission.
The City is currently updating its AI, which shows its continued commitment to
furthering fair housing in High Point.
2.

Strategy to Remove or Ameliorate Negative Effects of Public Policies

Several of the public policies that negatively impact affordable housing in the City of
High Point are not under the control of City government. Nonetheless, the City is an
active and supportive partner to area non-profit housing developers and other
organizations involved in the creation of affordable and fair housing opportunities for
High Point residents. In addition to the City’s willingness to work with affordable
housing developers and area non-profits, the City implements several programs and
initiatives to address existing barriers to affordable housing that are funded through
the use of CDBG and/or HOME funds. These programs include the following:
•
•
•

Urgent Repair Program – Rehabilitation of the City’s aging housing stock,
including repairs to roofing, heating systems, air conditioning systems,
ventilation systems, electrical service, and plumbing/sewer facilities.
Relocation Assistance Plan – This program is available to renters and
homeowners who are required to move from their residence due to
enforcement of the City’s Minimum Housing Code.
Community Housing Development Organization (CHDO) Activities –
Provision of affordable housing through rehabilitation and new construction
through a partnership with area CHDOs, including Habitat for Humanity and
Triad Economic Development Corporation.
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•
•

•
•
•

Individual Development Accounts – Provision of financial assistance
towards home purchase for area low- to moderate-income homebuyers
Infill Housing Program – This program has been reconfigured to focus on
acquiring strategically located properties and preparing them for
redevelopment for affordable housing units. Focused areas include the
Southside neighborhood, Grabes Avenue, Macedonia, and the West End.
Affordable Housing Infrastructure – Implementation of Phase I of the
Southside Revitalization Plan through 11 units of affordable housing.
Homebuyer Assistance Program – Deferred low interest rate loans for lowto moderate-income families to purchase homes in the City.
Lead Hazard Control – Through a Lead Hazard Control Grant from HUD, the
City will conduct lead hazard control activities on 109 units in FY 2010.

In addition, the City has been working diligently to address the identified
impediments to fair housing choice as reflected in its 2006 AI. For example, the City
established a Fair Housing Ordinance in November 2007 to add enforcement
measures. Since then, the number of complaints has increased due to tightened
enforcement. In regard to outreach and education, the City of High Point is
continuously working to get the word out on the various services available to the
protected classes regarding housing discrimination. For example, a fair housing flyer
is mailed out as an attachment to utility bills in the City. In addition, representatives
from the City have also attended local meetings and church events to conduct
outreach and education efforts. The City has placed public advertisements for these
meetings and events. The City also uses CDBG funds for training staff of the Human
Relations Commission to attend national fair housing training programs.
As part of its commitment to affirmatively further fair housing, the City of High Point
is currently updating its Analysis of Impediments to Fair Housing Choice. Since the
AI update is still in progress, the new list of potential impediments and actions to
address any identified impediments will be included as part of the City’s 2011 Annual
Action Plan.
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HOMELESS
Homeless Needs (91.205 (b) and 91.215 (c))
*Please also refer to the Homeless Needs Table in the Needs.xls workbook

Homeless Needs— The jurisdiction must provide a concise summary of the nature
and extent of homelessness in the jurisdiction, (including rural homelessness and
chronic homelessness where applicable), addressing separately the need for facilities
and services for homeless persons and homeless families with children, both
sheltered and unsheltered, and homeless subpopulations, in accordance with Table
1A. The summary must include the characteristics and needs of low-income
individuals and children, (especially extremely low-income) who are currently housed
but are at imminent risk of either residing in shelters or becoming unsheltered. In
addition, to the extent information is available, the plan must include a description of
the nature and extent of homelessness by racial and ethnic group. A quantitative
analysis is not required. If a jurisdiction provides estimates of the at-risk
population(s), it should also include a description of the operational definition of the
at-risk group and the methodology used to generate the estimates.
5 Year Strategic Plan Homeless Needs response:
Nature and Extent of Homelessness
The City of High Point is part of the larger Homeless Prevention Coalition of Guilford
County (HPCGC). Initially formed as a regional Continuum of Care (CoC), HPCGC was
established when the High Point Housing Coalition Continuum of Care and the
Greensboro Homeless Prevention Coalition joined together in 2004. Under this single
entity, the HPCGC applies for funding through the U.S. Department of Housing and
Urban Development (HUD). Agencies seeking funding through the Stewart B.
McKinney programs (Supportive Housing Program, Shelter Plus Care, etc.) must be
part of the cooperative effort within their communities recognized by the HPCGC
Continuum of Care.
On Thursday, January 14, 2010, the Homeless Prevention Coalition of Guilford
County members voted unanimously to amend their bylaws and merge with the
Partners Ending Homelessness Initiative to become one agency. There will be a five
month transition period for both groups, during which time both Boards will continue
to meet while a new Board for the Partners Ending Homelessness agency is elected.
After July 1, 2010, the Coalition will function as a Provider Coalition and will have
two representatives on the Board. During this transition period, much fundraising
needs to be done. Several grant requests have already been submitted to assist with
the transition, staffing, operations, organizational capacity, and programmatic needs.
Partners Ending Homelessness is an initiative that focuses on actively implementing,
evaluating, and updating Guilford County’s Ten Year Plan to end chronic
homelessness. Ending chronic homelessness by 2016 and reducing all types of
homelessness is vital to the City’s health and continued growth. The County’s Ten
Year Plan is targeted toward helping chronically homeless persons achieve stability in
housing. The plan focuses on two major strategic areas: (1) Housing, and (2)
Prevention and Supportive Services. Additional information on the County’s Ten Year
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Plan to end chronic homelessness can be found in the Priority Homeless Needs
section of the CP.
Point-in-Time Count
Each year, a Point-in-Time (PIT) count is made of the persons residing in shelter and
transitional facilities and living unsheltered in Guilford County. The last PIT count was
taken on January 28, 2009. The following table (HUD Table 1A) provides information
on the number of sheltered homeless families and individuals and unsheltered
homeless persons in the HPCGC CoC for 2009.
HUD Table 1A (Part 1)
Point-in-Time Count for the Homeless Prevention Coalition of Guilford
County (HPCGC) Continuun of Care, 2009
Homeless Population
Homeless Individuals
Households with Children
Persons in Homeless Families w/ Children
Total (Homeless Individuals and Persons in Homeless Families)

Sheltered
Emergency
Transitional
363
265
33
63
115
205
478
470

Unsheltered
118
3
12
130

Total
746
99
332

Source: Homeless Planning Council of Guilford County, Point-in-Time Survey, 2009

As of the most recent PIT count, there were 948 sheltered homeless persons in
Guilford County. Of the sheltered homeless population, 478 were being housed in
emergency shelters while 470 were residing in transitional housing facilities. In
addition, there were 130 unsheltered homeless persons within the Continuum. The
majority of unsheltered homeless, 118 persons (91%), were individuals while
another 9% were persons in families with children.
The following table provides information on the homeless subpopulations within the
Continuum of Care. The largest subpopulations of homeless include those suffering
from chronic substance abuse issues (32%), those suffering from severe mental
illness (14%), and veterans (11%). In addition, 82 homeless persons were noted to
be chronically homeless, 10 homeless were unaccompanied youth, 25 homeless were
persons living with HIV/AIDS, and another 82 homeless were victims of domestic
violence.
HUD Table 1A (Part 2)
Homeless Subpopulations Chart
Homeless Subpopulations

Sheltered

Unsheltered

56
115
259
91
19
67
10
617

Chronically Homeless
Severely Mentally Ill
Chronic Substance Abuse
Veterans
Persons w/ HIV and AIDS
Victims of Domestic Violence
Unaccompanied Youth (Under 18 years of age)
TOTAL

26
27
46
14
6
15
0
134

Total
82
142
305
105
25
82
10
751

% of Homeless
Population
8.65%
14.98%
32.17%
11.08%
2.64%
8.65%
1.05%

Source: Homeless Planning Council of Guilford County, Point-in-Time Survey, 2009

Unmet Housing Needs
There is a need for an additional 819 total year-round beds within the Guilford
County Continuum of Care. Specifically, there is a need for 87 units for households
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with children, supplying a total of 263 beds, and 556 beds for individuals. Based on
the Continuum of Care’s 2009 Exhibit 1 Application, HPCGC plans to add another 128
permanent housing beds to its existing inventory over the next five years. There is
also a need for 50 seasonal emergency shelter beds in the CoC. There was no need
stated for additional year-round emergency shelter beds or for additional transitional
housing units.
Persons Threatened with Homelessness
It is difficult to accurately measure the number of persons “at-risk” of becoming
homeless. It is impossible to gauge at any one time the number of people who are
threatened with eviction, unemployment, foreclosure, or termination of utilities.
Families and individuals are at-risk of becoming homeless when they no longer have
any cushion against the perils of life. Most commonly, a family is at risk when it lives
paycheck-to-paycheck without any savings for sudden emergencies. An example of
an individual at risk would be a person with a mental illness facing the threat of
eviction because of improper behavior. If only one lost paycheck, a small rent
increase, one stint of illness, a temporary layoff from work, or one “episode” can
cause people to lose their housing, then they are considered “at-risk”. Furthermore,
those who are vulnerable to residing in shelters or on the street and are at risk of
becoming homeless include:
•
•
•
•
•
•
•
•
•
•

Persons leaving institutions (detox, mental hospitals, prisons, etc.)
Households with incomes less than 30% of the median family income
Households paying in excess of 50% of income for housing costs
Victims of domestic violence
Special needs populations (i.e. persons with AIDS, disabilities, drug and/or
alcohol addiction, etc.)
Single parent head of households who are unemployed
Large low-income families
Renters facing eviction
Homeowners facing foreclosure
Young adults aging out of foster care systems

Households that exhibit one or more of the characteristics listed constitute a
population that is “at-risk” of becoming homeless. These individuals and families are
considered at-risk of becoming homeless because they have a lesser chance of being
able to make economic improvements in their lives. Currently, the number of
persons in each of the groups listed above is unknown. It is recognized that these
populations exist in the County given the current recession.
Guilford County service providers work collaboratively to provide a wide range of
expertise in housing, social, and supportive services within each component of the
continuum. A strategy to address homelessness in the continua is to strengthen and
enhance these existing assets.
Open Door Ministries, Inc. received $900,000 in Homeless Prevention and Rapid Rehousing Program (HPRP) funds from the State of North Carolina. These funds will be
used over three years for various homeless prevention and re-housing services.
Specifically, Open Door Ministries will use these funds to assist families with
payments for rent and utilities to prevent them from losing their housing. In
addition, case management services will be provided to help area families obtain
resources to retain financial stability. Funds will also be used to assist homeless
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families to obtain housing and case management services to establish financial
stability.
Individuals impacted by homelessness in Guilford County are identified as follows:
•
•
•
•

Homelessness due primarily to economic circumstances and in need of
emergency shelter
Households that need assistance targeted towards economic self-sufficiency
Special needs households that require transitional housing or supportive care
Subpopulations of individuals and families among the chronically homeless,
including:
o Disabled
o Seriously mentally ill
o Substance abusers
o Individuals with mental retardation and development disabilities
o Those with multiple diagnoses
o Victims of abuse
o Ex-offenders
o Persons with HIV/AIDS

Priority Homeless Needs
1. Using the results of the Continuum of Care planning process, identify the
jurisdiction's homeless and homeless prevention priorities specified in Table 1A,
the Homeless and Special Needs Populations Chart. The description of the
jurisdiction's choice of priority needs and allocation priorities must be based on
reliable data meeting HUD standards and should reflect the required consultation
with homeless assistance providers, homeless persons, and other concerned
citizens regarding the needs of homeless families with children and individuals.
The jurisdiction must provide an analysis of how the needs of each category of
residents provided the basis for determining the relative priority of each priority
homeless need category. A separate brief narrative should be directed to
addressing gaps in services and housing for the sheltered and unsheltered
chronic homeless.
2. A community should give a high priority to chronically homeless persons, where
the jurisdiction identifies sheltered and unsheltered chronic homeless persons in
its Homeless Needs Table - Homeless Populations and Subpopulations.
5 Year Strategic Plan Priority Homeless Needs response:
1.

Homeless and Homeless Prevention Activities

The City of High Point participates in the Homeless Prevention Coalition of Guilford
County Continuum of Care (HPCGC CoC). Local planning efforts have focused on
various ways to address the issues of homelessness and chronic homelessness. In
addition, HPCGC is making progress in the provision of housing and services to the
chronic homeless within their Continuum. When individuals enter the CoC, HPCGC is
able to provide case management and appropriate housing and supportive services
to target their special needs. One tactic is to prioritize affordable rentals for very-low
income persons to prevent a slide into homelessness. In regard to goals for
eliminating chronic homelessness, the HPCGC will work closely with City officials,
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community leaders, and other stakeholders to accomplish this goal.
A more
coordinated local effort is also underway through Open Door Ministries’ HPRP
program. These funds were made available through the American Recovery and
Reinvestment Act (ARRA) of 2009. Open Door Ministries received an allocation of
HPRP funds from the state that will be used to provide rent assistance, utility
assistance, and case management services to those households that are at-risk of
losing their homes in the City and surrounding areas in Guilford, Davidson, and
Randolph Counties.
The HPCGC is a member of the newly formed Piedmont Council to End Homelessness
and the North Carolina Interagency Council for Coordinating Homeless Programs. In
addition, HPCGC is also a member of the Piedmont Information Network (PIN) that
works to satisfy the HMIS requirements to track and manage homeless populations.
Regional and state councils work to provide a greater framework to assist the CoC
groups with coordinating plans to end homelessness and to provide assistance in
keeping responsibilities for homeless protection dispersed evenly across the region.
These groups provide linkages between the local CoC groups and the regional and
state supporting agencies.
One of the gaps that exists in the system of providing homeless services is the
overall lack of funding available to provide shelter housing, permanent housing, and
wrap-around supportive services to the homeless populations in Guilford County.
Furthermore, funding cuts and position freezes make it difficult for staff to provide
services. There is a need for more coordination among service providers as well,
especially with the increased demand for services and increases in the number of
clients seeking assistance throughout the City and region.
2.

Chronic Homelessness

The HPCGC Continuum of Care’s point-in-time counts and surveys over the past
several years, as well as input from the Homeless Advisory Committee, have
confirmed that Guilford County has large subpopulations of special needs individuals
and families among its chronically homeless. Estimates place the percentage of these
homeless individuals with disabilities and special needs as high as 60% or more of
the total number of homeless persons. Needs for these subpopulations are expected
to increase greatly over the next decade, due to regulatory changes affecting the
mentally ill and also due to the “aging out” or death of elderly parents or family
members who currently serve as caretakers. The HPCGC Continuum of Care’s current
assessments indicate that 32 sheltered and 62 unsheltered chronically homeless
persons were identified in the City of High Point during the most recent point-in-time
count.
The HPCGC has made a strategic decision to provide permanent housing for
homeless clients by designating their first five priorities for Supportive Housing funds
to be projects that provide tenant-based Shelter Plus Care, permanent housing, or
transitional housing. The City of High Point, as a member of the HPCGC CoC, intends
to support these decisions as much as possible and has even pledged to end chronic
homelessness within 10 years through its involvement with Partners Ending
Homelessness.
On Thursday, January 14, 2010, the Homeless Prevention Coalition of Guilford
County members voted unanimously to amend their bylaws and merge with the
Partners Ending Homelessness Initiative to become one agency. There will be a five
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month transition period for both groups, during which time both Boards will continue
to meet while a new Board for the Partners Ending Homelessness agency is elected.
After July 1, 2010, the Coalition will function as a Provider Coalition and will have
two representatives on the Board. During this transition period, much fundraising
needs to be done. Several grant requests have already been submitted to assist with
the transition, staffing, operations, organizational capacity, and programmatic needs.
Partners Ending Homelessness is an initiative that focuses on actively implementing,
evaluating, and updating Guilford County’s Ten Year Plan to end chronic
homelessness. Chronic homelessness is defined as an individual with a disabling
condition who has either been continuously homeless for one year or more, or has
had at least four episodes of homelessness in the past three years. The Ten Year
Plan is a comprehensive and focused effort by the community with the goal of ending
chronic homelessness in the County by 2016.
The County’s Ten Year Plan focuses on two major strategic areas: (1) Housing, and
(2) Prevention and Supportive Services. The major objectives and recommended
strategies to achieve them are as follows:
Housing Objective: Provide a variety of supportive housing for chronically
homeless persons, targeting the least restrictive model under which the
client can be successful and enabling the client to move within the levels as
indicated by their circumstances.
•
•
•
•

Strategy 1: Develop a Housing First model to be used with other housing
models to meet the individual needs of chronically homeless persons.
Strategy 2: Increase the supply of permanent housing for chronically
homeless persons.
Strategy 3: Address regulatory issues and community perceptions that
inhibit the location and potential supply of permanent housing opportunities.
Strategy 4: Increase funding resources for permanent supportive housing.

Prevention And Supportive Services Objective: Provide prevention and
supportive services to prevent persons from becoming chronically homeless
and to enable those who are chronically homeless to move to and remain in
a stable housing situation and maximize their self-sufficiency.
•

•
•
•

•

Strategy 1: Ensure that every person being discharged from jail, hospitals,
mental health care, or foster care has a discharge plan that leads to stable
housing and supports a community policy of “zero tolerance” for discharge to
homelessness.
Strategy 2: As a precondition for the success of other strategies to target
chronic homelessness, develop a task force to enhance mental health and
substance abuse services in Guilford County.
Strategy 3: Increase coordination between mainstream supportive services
and providers of housing.
Strategy 4: Provide training and resources to providers for development of
Treatment and Housing teams to wrap services around permanent supportive
housing, building on the successful model used to assist persons displaced by
Hurricane Katrina.
Strategy 5: Increase resources for supportive services.
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•
•

•
•

Strategy 6: Provide training and technical assistance to housing and service
providers to build capacity and usage of best practices.
Strategy 7: Provide training and technical assistance in obtaining benefits
chronically homeless individuals are entitled to receive, including Social
Security disability and other benefits, to ensure that they are obtained at the
maximum entitlement level without lengthy delays.
Strategy 8: Create a centralized 24 hour Resource System with direct links
to housing, health, mental health, and legal services.
Strategy 9: Increase coordination of services between mainstream job
training employment and education programs, supportive employment
agencies, homeless services agencies, and homeless clients.

Partners Ending Homelessness believes that implementing these evidence-based
practices in the Guilford County community will ultimately enable them to end
chronic homelessness and reduce all homelessness within the County by 2016.
Beds Dedicated to Chronically Homeless Individuals
Within the Continuum, there are 55 beds dedicated to the chronically homeless
population. HPCGC plans to increase its emphasis on the creation of new permanent
housing and plans to create an additional 128 units over the next five years.

Homeless Inventory (91.210 (c))
The jurisdiction shall provide a concise summary of the existing facilities and services
(including a brief inventory) that assist homeless persons and families with children
and subpopulations identified in Table 1A. These include outreach and assessment,
emergency shelters and services, transitional housing, permanent supportive
housing, access to permanent housing, and activities to prevent low-income
individuals and families with children (especially extremely low-income) from
becoming homeless. The jurisdiction can use the optional Continuum of Care
Housing Activity Chart and Service Activity Chart to meet this requirement.
5 Year Strategic Plan Homeless Inventory response:
The City of High Point has a very extensive network of shelters and housing
programs. The emergency shelters, transitional housing, and permanent housing
located in High Point are identified in the following tables.
Of the emergency shelter beds in the City of High Point, 123 beds, or 87.2%, of the
emergency shelter inventory is used for individual beds. In addition, there are 6
family units that provide 18 emergency shelter beds for households with children.
High Point’s emergency shelter inventory serves a combination of single males,
single females, and households with children. The following chart provides a
breakdown of the emergency shelter inventory in the City.

5 Year Strategic Plan

67

Version 2.0

City of High Point, NC
Emergency Shelter Inventory, 2009
Facility
Guilford Interfaith Hospitality
Network - High Point Area
Churches
Open Door Ministries - Open
Door Shelter
Salvation Army-Hight Point Alexander Center
West End Ministries - Leslie's
House

All Year-Round Beds

Target Population
Individual Beds

Family Beds

Family Units

Total Beds

0

14

5

14

88

0

0

88

14

4

1

18

21
123

0
18

0
6

21
141

Households with Children
Single Males
Single Females and Households
with Children
Single Females
Total

Source: Homeless Prevention Coalition of Guilford County, Continuum of Care Application, 2009

Of the transitional housing in High Point, 157 beds, or 80.9%, are individual beds. An
additional 37 transitional beds are for homeless families. Transitional housing
facilities in High Point serve a wide-range of homeless populations, including single
males, single females, households with children, veterans, and victims of domestic
violence. The following chart provides additional information on the transitional
housing facilities available for the homeless in the City of High Point.
Transitional Housing Inventory, 2009
Facility

All Year-Round Beds

Target Population
Individual Beds

Family Beds

Family Units

Total Beds

11

0

0

11

12

0

0

12

8

0

0

8

6

12

4

18

4

0

0

4

14

0

0

14

2

4

4

6

36

21

6

57

7

0

0

7

16

0

0

16

13

0

0

13

13

0

0

13

9

0

0

9

6
157

0
37

0
14

6
194

Caring Services Inc. - Arberdale Single Males
Caring Services Inc. - Vet Safety
Single Males, Veterans
Net
Caring Services Inc. - 3/4 Oak

Single Males and Females

Single Females and Households
Family Services of the Piedmont
with Children; Domestic
- Carpenter House
Violence
I Am Now

Single Males

Open Door Ministries - Arthur
Cassell House

Single Males

Youth Focus - High Point

Single Males and Females and
Households with Children

Salvation Army - High Point

Single Females and Households
with Children

Caring Services Inc. - 312
Oakwood
Caring Services Inc. - 111
Oakwood
Caring Services Inc. - 402
Steele
Caring Services Inc. - 409
Femdale
Caring Services Inc. - 410
Gatewood
Caring Services Inc. - 105
Oakwood

Single Females
Single Males
Single Males
Single Males
Single Females
Single Females
Total

Source: Homeless Prevention Coalition of Guilford County, Continuum of Care Application, 2009

Of the permanent supportive housing units in High Point, all of the 13 beds are for
homeless individuals. There are two facilities that provide permanent supportive
housing in High Point, including Open Door Ministries and the City’s Shelter Plus Care
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Voucher Program. The following chart provides additional information on the City of
High Point’s permanent supportive housing inventory.
Permanent Supportive Housing Inventory, 2009
Facility
Open Door Ministries - PSH
Project
City of High Point (S+C
vouchers) Housing First

All Year-Round Beds

Target Population
Individual Beds

Family Beds

Family Units

Total Beds

6

0

0

6

7
13

0
0

0
0

7
13

Single Males
Single Males and Females
Total

Source: Homeless Prevention Coalition of Guilford County, Continuum of Care Application, 2009

Homeless Services
The Homeless Management Information System (HMIS) is a valuable resource and
integral part of outreach efforts to area homeless populations. HMIS is a
computerized data collection application designed to capture client-level information
over time on the characteristics and service needs of homeless persons. HMIS,
administered by the North Carolina Housing Coalition, is a tool used to assess the
effectiveness of services provided to homeless populations. In addition, HMIS
provides significant opportunities to improve access to, and delivery of, services for
people experiencing homelessness.
There are several homeless service providers in the City of High Point, in Guilford
County, and throughout the region that provide shelter and longer-term housing
options to area homeless as well as case management, counseling, and other wraparound services. These organizations include Open Door Ministries, Caring Services
Inc., Family Service of the Piedmont, the Salvation Army, West End Ministries, and
the Guilford Interfaith Hospitality Network.
The mission of Open Door Ministries is to meet the immediate needs for food,
shelter, and emergency assistance and to assist people as they heal and reclaim
their lives. Open Door Ministries operates a homeless shelter for men, a transitional
housing program for men, a Housing First program for persons with mental health
issues, and a soup kitchen. Open Door also provides emergency financial assistance
to area homeless and will be continuing this effort through its allocation of HPRP
funds, as the organization received $900,000 in HPRP funds to be used over the next
three years to provide rent assistance, utility assistance, and case management
services to those at-risk of becoming homelessness.
West End Ministries is another service provider in the City of High Point and Guilford
County. West End Ministries operates Leslie’s House, an emergency shelter for
chronically homeless single females without dependent children. The majority of
women who reside at Leslie’s House suffer from mental illness, substance abuse, or a
combination of both. The women are encouraged to participate in the Life Skills
programs offered at the nearby West End Community Center. These classes offer the
women a chance to learn how to modify and change behaviors which prevent them
from living functional, healthy lives in society.
Caring Services, Inc. is a private, non-profit agency that provides housing and
supportive services for recovering alcoholics, addicts, and their loved ones. Caring
Services operates several transitional housing facilities for homeless individuals and
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families throughout the City of High Point. In addition, the organization also provides
supportive services such as outpatient treatment, relapse prevention, education,
employment counseling, health and leisure activities, and counseling.
Family Service of the Piedmont operates a transitional housing facility for single
females and their children who are victims of domestic violence. In addition, the
organization provides counseling, prevention, community education, and victim
services.
The Salvation Army of High Point operates an emergency shelter and a transitional
housing facility in the City of High Point. In addition, the Salvation Army provides a
wide array of services, including older adult ministries, corrections, day care,
education, emergency assistance, food, housing, substance abuse, and youth
services.
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Homeless Strategic Plan (91.215 (c))
1. Homelessness— Describe the jurisdiction's strategy for developing a system to
address homelessness and the priority needs of homeless persons and families
(including the subpopulations identified in the needs section). The jurisdiction's
strategy must consider the housing and supportive services needed in each stage
of the process which includes preventing homelessness, outreach/assessment,
emergency shelters and services, transitional housing, and helping homeless
persons (especially any persons that are chronically homeless) make the
transition to permanent housing and independent living. The jurisdiction must
also describe its strategy for helping extremely low- and low-income individuals
and families who are at imminent risk of becoming homeless.
2. Chronic homelessness—Describe the jurisdiction’s strategy for eliminating chronic
homelessness by 2012. This should include the strategy for helping homeless
persons make the transition to permanent housing and independent living. This
strategy should, to the maximum extent feasible, be coordinated with the
strategy presented Exhibit 1 of the Continuum of Care (CoC) application and any
other strategy or plan to eliminate chronic homelessness. Also describe, in a
narrative, relationships and efforts to coordinate the Conplan, CoC, and any other
strategy or plan to address chronic homelessness.
3. Homelessness Prevention—Describe the jurisdiction’s strategy to help prevent
homelessness for individuals and families with children who are at imminent risk
of becoming homeless.
4. Institutional Structure—Briefly describe the institutional structure, including
private industry, non-profit organizations, and public institutions, through which
the jurisdiction will carry out its homelessness strategy.
5. Discharge Coordination Policy—Every jurisdiction receiving McKinney-Vento
Homeless Assistance Act Emergency Shelter Grant (ESG), Supportive Housing,
Shelter Plus Care, or Section 8 SRO Program funds must develop and implement
a Discharge Coordination Policy, to the maximum extent practicable. Such a
policy should include “policies and protocols for the discharge of persons from
publicly funded institutions or systems of care (such as health care facilities,
foster care or other youth facilities, or correction programs and institutions) in
order to prevent such discharge from immediately resulting in homelessness for
such persons.” The jurisdiction should describe its planned activities to
implement a cohesive, community-wide Discharge Coordination Policy, and how
the community will move toward such a policy.
5 Year Homeless Strategic Plan response:
1.

Homelessness – Priority Needs

The City of High Point is part of the larger Homeless Prevention Coalition of Guilford
County’s Continuum of Care. Through participation in this larger, county-wide CoC,
the City can effectively address the needs of homeless individuals and families,
including the following (listed in no particular order):
•
•

Permanent Supportive Housing
Transitional Housing
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•
•
•

Emergency Shelter Housing
Homeless Prevention (i.e. rent assistance)
Outreach/Assessment (i.e. case management and other supportive services)

The specific priority needs outlined in the HPCGC CoC strategy place high priority on
the creation of new permanent housing beds for the chronically homeless, job
training and employment programs, and the journey from transitional to permanent
housing for families and individuals.
In addition, various homeless assistance providers and social service agencies that
participated in the consolidated planning process noted the following needs for High
Point’s homeless population: rental assistance programs, emergency rental
assistance programs, housing for veterans, housing for mental health clients,
extended public transit services, job training and placement programs, more
transitional housing facilities, additional permanent housing facilities, and more
supportive services, particularly for those clients with severe mental illness and/or
substance abuse issues.
The following goals are outlined for the City of High Point for FY 2010:
Through the HUD Supportive Housing Program:
•

Shelter Plus Care Program: The Shelter Plus Care program provides
permanent housing assistance for homeless people with disabilities. The U.S.
Department of Housing and Urban Development funds this program with
supportive housing program funds. The program targets homeless people
with disabilities such as mental illness, chronic substance abuse, dual
diagnoses, and/or HIV/AIDS. The City of High Point serves as the fiscal agent
for the program and Open Door Ministries is the service provider. The
program is entering its fourth year and has assisted ten chronically homeless
people with disabilities to “come off the streets.” The Shelter Plus Care
component the City sponsors is Tenant-Based Rental Assistance (TBRA). Open
Door Ministries provides case management, direct supportive services, and
maintains documentation on services provided to each client. The City
expects to expend $106,176 for the Shelter Plus Care program in FY 2010.

Through the CDBG Program:
•

Homeless Activities: Provide assistance to the homeless population and
those at-risk of becoming homeless through non-profit organizations and
other agencies.
o

2.

Objective: Using FY 2010 CDBG funds, the City will provide $7,200 to
support Mary’s House Inc. to provide six (6) permanent housing
vouchers for homeless recovering women and their children.

Chronic Homeless Strategy

The Guilford County Ten-Year Plan to end homelessness has two major objectives,
Housing and Supportive Services, directed around the Housing First approach:
•

Housing Objective: Provide a variety of supportive housing for chronically
homeless persons, targeting the least restrictive model under which the client
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can be successful and enabling the client to move with the levels as indicated
by their circumstances.
•

Prevention and Supportive Services Objective: Provide prevention and
supportive services to prevent persons from becoming chronically homeless
and to enable those who are chronically homeless to move to and remain in a
stable housing situation and maximize their self-sufficiency. (Supportive
services – services such as case management, medical, or psychological
counseling and supervision, child care, transportation, and job training
provided for the purpose of facilitating a person’s stability and independence.)

•

Housing First: A Housing First approach to homelessness differs from the
traditional shelter-based response of homelessness by focusing on the root
causes of homelessness rather than a reactionary response. A Housing First
approach attempts to: 1) prevent homelessness when possible and 2) provide
permanent supportive housing to those who are homeless. A Housing First
approach bypasses the traditional shelter-based model and moves a person
who is homeless directly to permanent supportive housing.

In addition, the Homeless Prevention Coalition of Guilford County has identified the
following objectives to help address the issues of chronic homeless. Many of the
objectives center on the need for homeless self-sufficiency programs, life skills
training, job training, etc. and are consistent with HUD’s goals regarding chronic
homelessness.
•
•
•
•
•
3.

Create new permanent housing beds for the chronically homeless.
Increase the percentage of homeless persons staying in permanent housing
over 6 months to at least 71.5%
Increase the percentage of homeless persons moving from transitional
housing to permanent housing to at least 63.5%
Increase the percentage of homeless persons employed at exit to at least
19%
Decrease the number of homeless households with children
Homelessness Prevention

The City of High Point participates in the Homeless Prevention Coalition of Guilford
County Continuum of Care (HPCGC CoC). Local planning efforts have focused on
various ways to address the issues of homelessness and chronic homelessness,
including various homeless prevention activities. In addition, HPCGC is making
progress in the provision of housing and services to the chronic homeless within the
Continuum. Under the Homeless Prevention and Rapid Re-Housing Program (HPRP),
the response to persons at-risk of becoming homeless will be much more developed.
The City is not a grantee under this program. However, Open Door Ministries
received $900,000 in HPRP funds from the State of North Carolina for various
homeless prevention and re-housing services in the City of High Point and
surrounding areas in Guilford, Randolph, and Davidson Counties. These funds will be
used to assist families with payments for rent and utilities to prevent them from
losing their housing. Additionally, case management services will be provided to
help them obtain resources to retain financial stability. Funds will also be used to
assist homeless families to obtain housing and case management services to
establish financial stability.
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4.

Institutional Structure

The homeless strategy is carried out through the efforts of the Homeless Planning
Coalition of Guilford County, Partners Ending Homelessness, and the various
homeless assistance organizations that provide shelter, housing, and supportive
services to the homeless population and subpopulations in the County.
On Thursday, January 14, 2010, the Homeless Prevention Coalition of Guilford
County members voted unanimously to amend their bylaws and merge with the
Partners Ending Homelessness Initiative to become one agency. There will be a five
month transition period for both groups, during which time both Boards will continue
to meet while a new Board for the Partners Ending Homelessness agency is elected.
After July 1, 2010, the Coalition will function as a Provider Coalition and will have
two representatives on the Board. During this transition period, much fundraising
needs to be done. Several grant requests have already been submitted to assist with
the transition, staffing, operations, organizational capacity, and programmatic needs.
5.

Discharge Coordination Policy

The Homeless Planning Council of Guilford County has developed the following
discharge coordination policies in relation to area youth aging out of foster care,
patients released from medical facilities, patients released from mental health
institutions, and prisoners released from correctional institutions.
Foster Care
The Homeless Prevention Coalition of Guilford County (HPCGC), the CoC lead
organization, and the Department of Social Services (DSS) understand that per the
U.S. Department of Housing and Urban Development (HUD), no person discharged
from the foster care system is to be placed in any HUD McKinney-Vento funded
program for the homeless or discharged to the streets. A list of the HUD McKinneyVento funded programs is on file with DSS. Foster Care social workers provide
services and help with housing placement within a reasonable amount of time before
a participant is discharged. A goal of discharge preparation, including participation in
the LINKS program, is to ensure that participants in the Foster Care system are able
to transition from Foster Care into permanent housing. Furthermore, any youth who
may be in need of ongoing behavioral health services, the DSS should contact
Guilford County’s Local Management Entity regarding the provision of behavioral
health services. HPCGC members will assist with housing placement in the form of
public housing, housing vouchers and affordable housing produced through the low
income housing tax credit program – non-McKinney-Vento funded permanent
housing opportunities. As part of the 10-year plan efforts, the Discharge Planning
Action Team will review and update this protocol as needed, will work to ensure
appropriate foster care discharge plans, and will support a community policy of zero
tolerance for discharge to homelessness.
Health Care
The Homeless Prevention Coalition of Guilford County (HPCGC) and the Moses Cone
Regional Health System (hereinafter hospital) understand that per the U.S.
Department of Housing and Urban Development (HUD), no person discharged from
the hospital is to be placed in any HUD McKinney-Vento funded program for the
homeless. A list of these programs is on file with the hospital. Hospital social workers
provide services and help with housing placement before a patient is discharged. A
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goal of the discharge preparation is to ensure that patients in the hospital are able to
transition from the hospital into appropriate housing or treatment programs.
Furthermore, for any person leaving the Hospital should contact the Local
Management Entity regarding the provision of behavioral health services, and with
assistance in identifying appropriate housing options. HPCGC members will assist
with housing placement in the form of public housing, housing vouchers and
affordable housing produced through the low income housing tax credit program –
non-McKinney-Vento funded permanent housing opportunities. As part of the tenyear plan efforts, the Discharge Planning Action Team will review and update this
protocol as needed, will work to ensure appropriate hospital discharge plans, and will
support a community policy of zero tolerance for discharge homelessness.
Mental Health
The Homeless Prevention Coalition of Guilford County (HPCGC) and the Guilford
Center, the local Management Entity, understand that per the U.S. Department of
Housing and Urban Development (HUD), no person discharged from the residential
programs of the Guilford Center is to be placed in any HUD McKinney-Vento funded
program for the homeless. Various HPCGC members assist with housing placement
in the form of public housing, housing vouchers and affordable housing produced
through the low-income housing tax credit program. These non-McKinney-Vento
funded permanent housing opportunities are appropriate permanent housing options
for participants who are leaving residential services of the Guilford Center. As part of
ten-year plan efforts, the Discharge Planning Action Team will review and update this
protocol as needed, will work to ensure appropriate mental health care discharge
plans, and will support a community policy of zero tolerance for discharge to
homelessness. In addition to the local protocol, the HPCGC also has state-level
protocols finalized with the Central Regional State Psychiatric Hospital and the
Murdoch Development Center.
Corrections
The Homeless Prevention Coalition of Guilford County (HPCGC) and the Guilford
County Sheriffs Office, which operates the jail for Guilford County, understand that
per the U.S. Department of Housing and Urban Development (HUD), no person
discharged from the jail system is to be placed in any HUD McKinney-Vento funded
program for the homeless. A list of the HUD McKinney-Vento funded programs is on
file with the Guilford County Sheriffs Office. Furthermore, for any person leaving the
jail who may be in need of ongoing behavioral health services, the jail should contact
Guilford County’s Local Management Entity (LME) regarding the provision of
behavioral health services, and with assistance in identifying appropriate housing
options. Various HPCGC members assist with housing placement in the form of public
housing, housing vouchers, and affordable housing produced through the low-income
housing tax credit program. These non-McKinney-Vento funded permanent housing
opportunities are appropriate permanent housing options for participants who are
leaving the jail. As part of ten-year plan efforts, the Discharge Planning Action Team
will review and update this protocol as needed, will work to ensure appropriate
corrections discharge plans, and will support a community policy of zero tolerance for
discharge to homeless.
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Emergency Shelter Grants (ESG)
(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.
5 Year Strategic Plan ESG response:
Not Applicable.

COMMUNITY DEVELOPMENT
Community Development (91.215 (e))
*Please also refer to the Community Development Table in the Needs.xls workbook

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), − i.e., public facilities, public
improvements, public services and economic development.
2. Describe the basis for assigning the priority given to each category of priority
needs.
3. Identify any obstacles to meeting underserved needs.
4. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
moderate-income persons.
NOTE: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

5 Year Strategic Plan Community Development response:
1.

Priority Non-Housing Community Development Needs

The Community and Neighborhood Development Division (CNDD) of CD&H is
charged with developing and implementing the Department’s non-housing strategies
to implement community capacity development activities that promote stronger
neighborhoods. CNDD has identified community building activities such as leadership
development, youth development, basic skills, and homelessness as priority nonhousing community development needs in High Point. In addition, Division activities
include providing neighborhood capacity building opportunities, helping residents
acquire needed skills, enhancing public services, providing resource coordination for
ex-offenders, assisting in homeless activities, and assisting residents who are
required to relocate due to housing code enforcement violations.
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One of the most important services provided by CNDD is support and capacitybuilding for neighborhood associations. In particular, CNDD supports the
Neighborhood Leaders Council which will continue to meet monthly to discuss issues
of concern in each neighborhood. Members learn about local government, address
crime issues in their areas, create strategies for youth development, organize around
citywide issues, and develop a plan of action as a group.
In its analysis of non-housing community development needs, the City of High Point
has utilized the information it has gathered through public hearings held during the
preparation of the Five-Year Consolidated Plan, as well as public comments received
over the course of general business. The City of High Point also requested nonhousing community development needs from various community groups through the
disbursement of a stakeholder survey. This process has resulted in a compilation of
short-term and long-term goals for the CDBG program over the next five year
period.
2.

Basis for Assigning Priority

Priorities for community development were established from citizen input and a
variety of consultations and meetings. While priorities can be established for the
overall program, individual communities may have specific projects and programs
identified as critical only to them. The priority list serves as a general guide to
decision-making, not a rule. A multitude of factors determine the funding of
individual projects, including readiness and the number/concentration of LMI persons
served. The priority identification plays an important but not absolute role in project
selection.
The priorities were established using the following definitions:
•
•
•

High priorities are those activities that SHOULD be funded with CDBG or
HOME funds.
Medium priorities are those activities that MAY be funded with CDBG or
HOME funds, but only after high priorities have been funded.
Low priorities are those activities that will NOT be funded with CDBG or
HOME funds by the City; however, the City may consider providing
certifications of consistency and supporting applications submitted for nonCity funds by other entities.

Medium- and low-priority activities are still important and are not meant to be
understood as being unnecessary in High Point. Rather, it is perceived that those
needs may have other, more appropriate funding sources. The City has identified a
limited number of priorities to provide a focus for activities that will be funded in the
next five years. If a high-priority proposal is not received during the local grants
application process, a medium-priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.
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Non-Housing Community Development Needs Table
PRIORITY COMMUNITY DEVELOPMENT NEEDS
Neighborhood Facilities

Medium

Parks and/or Recreation Facilities

Medium

Health Facilities

Medium

Parking Facilities

Medium

Solid Waste Disposal Improvements

Medium

Asbestos Removal

Medium

Non-Residential Historic Preservation

Medium

Other Public Facilitiy Needs

Medium

Water/Sewer Improvements

Medium

Street Improvements

Medium

Sidewalk Improvements

Medium

Storm Water Improvements

Medium

Other Infrastructure Needs

Medium

Handicapped Services

Medium

Transportation Services

Medium

Public Facility Needs

Infrastructure
Improvements

Public Service
Needs

Substance Abuse Services
Employment Training

High

Crime Awareness and Prevention

Senior Programs

Youth Centers

Medium
Medium

Child Care Centers

Medium

Youth Services

High

Child Care Services

Medium

Senior Centers

Medium

Senior Services

High

Rehabilitation; Publicly or Privately Owned
Commercial/Industrial
Commercial-Industrial Infrastructure Devel.

Medium

Economic
Other Commercial-Industrial Improvements
Development Needs
Micro-Enterprise Assistance

Medium

Planning

3.

High
Medium

Health Services

Youth Programs

Priority

Medium
Medium

ED Technical Assistance

Medium

Other Economic Development

Medium

Planning and Code Enforcement Services

High

Obstacles to Meeting Underserved Needs

In addition to the development and provision of affordable housing opportunities, the
City of High Point also wants to increase the ability of low- to moderate-income
individuals to improve their standard of living to become more self-sufficient.
There are several obstacles to meeting the non-housing needs of low- to moderate
income households in the City of High Point. One obstacle is the limited funding
resources available to address identified priorities. Intensifying the impact of limited
available funding is the current increase in local home foreclosures, increased
unemployment, increased homelessness and risk of homelessness, and need for
increased supportive services for the growing population that is negatively affected
by the economy and finds itself with fewer resources.
In addition, there are several obstacles that low- to moderate-income individuals
must overcome in order to take advantage of available job opportunities and housing

5 Year Strategic Plan

78

Version 2.0

City of High Point, NC
opportunities. Many LMI individuals have limited education and job skills. The
necessity to work lower paying jobs to meet immediate needs often makes it difficult
for these people to get the additional education and job training necessary to secure
high paying employment. Transportation and an inability to access affordable child
care are also major obstacles to getting a better paying job. Much of the new, higher
wage job growth in High Point in recent years has taken place on the periphery of
the City. At the same time, a number of higher paying manufacturing jobs have been
lost as factories in the core-city have either closed or reduced operations. As a
result, it has become necessary for persons seeking higher wage employment to
have reliable transportation, preferably a personal vehicle.
The City of High Point will continue to partner with other public agencies and
nonprofit organizations, when feasible, to leverage resources and maximize
outcomes in housing and community development.
4.

Specific Short-Term and Long-Term Objectives

The City of High Point has identified the following short-term and long-term
objectives for FY 2010-2014.
¾

Priority #1: Provide community capacity building programs to City
residents
•

Goal:
To facilitate capacity building
organizations in the City of High Point.

activities

for

community-based

o Long-Term Objective: The City of High Point will conduct capacity building
activities throughout each program year to benefit community- and
neighborhood-based organizations in the City.
 In FY 2010, the City will use CDBG funds to assist 12 neighborhood
organizations through capacity building activities. A detailed list of
organizations to be assisted through this program can be found in
Appendix C.
¾

Priority #2: Provide support to low- to moderate-income residents
through the provision of public services provided by local communitybased organizations
•

Goal: To provide public services that benefit low- to moderate-income City
residents.
o Long-Term Objective: The City of High Point will assist neighborhood and
community organizations throughout the City with neighborhood
improvement projects.
 The City of High Point does not intent to use FY 2010 funds to assist
neighborhood and community organizations with neighborhood
improvement projects through the Community Based Initiative (CBI)
for Public Service Program. However, the City may decide to provide
funds for this program in future years covered by this CP.
o Long-Term Objective: The City of High Point will annually set aside a
portion of its Community Development Block Grant entitlement to fund
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public service activities provided by local community-based organizations
and non-profits for the benefit of LMI residents.
 In FY 2010, the City will assist five (5) neighborhood and community
organizations to provide social, human, and homeless services through
the CDBG Public Services Sub-Recipient Grant Program. Specifically,
funds will be used to support the following activities: the Carl Chavis
Memorial YMCA’s Just 4 Real Program, Helping Hands Ministry, Mary’s
House Inc.’s High Point expansion project, the Lunch & Learn to
Prevent Illness program sponsored by the Piedmont Health Services
and Sickle Cell Agency, and the Mobile Meals Program sponsored by
Senior Resources of Guilford County.
¾

Priority #3: Provide relocation assistance to low- to moderate-income
residents forced to move due to code enforcement
•

Goal: To provide relocation assistance to low- to moderate-income residents
forced to move due to enforcement of the City’s code enforcement laws.
o Long-Term Objective: Provide relocation assistance to renters and
homeowners that are required to move from their residence due to
enforcement of the City’s Minimum Housing Code.
 In FY 2010, the City of High Point will utilize FY 2010 CDBG funds to
assist 5 households through the Relocation Assistance Program.

¾

Priority #4: Provide community outreach services by making funding
available for non-profit organizations and community grass-roots
initiatives
•

Goal:
To provide community outreach services to various non-profit
organizations to provide necessary services to City residents, particularly lowto moderate-income residents.
o Long-Term Objective: Provide funds to the Citizens Advisory Committee
(CAC) for distribution to area non-profits.
 The City of High Point does not intend to use FY 2010 CDBG funds to
support efforts of the CAC. However, the City may decide to support
this activity in future years covered by this Consolidated Plan.

Antipoverty Strategy (91.215 (h))
1. Describe the jurisdiction's goals, programs, and policies for reducing the number
of poverty level families (as defined by the Office of Management and Budget and
revised annually). In consultation with other appropriate public and private
agencies, (i.e. TANF agency) state how the jurisdiction's goals, programs, and
policies for producing and preserving affordable housing set forth in the housing
component of the consolidated plan will be coordinated with other programs and
services for which the jurisdiction is responsible.
2. Identify the extent to which this strategy will reduce (or assist in reducing) the
number of poverty level families, taking into consideration factors over which the
jurisdiction has control.
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5 Year Strategic Plan Antipoverty Strategy response:
1.

Goals, Programs, and Policies for Reducing the Number of Poverty
Level Families

The 2000 Census reported that 11,100 people in the City of High Point had incomes
below the poverty level, which was an increase of 2,500 people from 1990.
According to the U.S. Census 2008 American Community Survey (ACS), the number
of people with incomes below the poverty level has continued to increase since 2000.
The 2008 ACS estimates that there are now 15,287 persons living below the poverty
level in High Point, which is 16.1% of persons for whom this rate is determined. In
addition to housing problems, residents living below the poverty level have other
social service needs. They face a variety of problems that prevent them from
improving their economic situation and escaping poverty and obtaining adequate and
affordable housing. Many of these individuals lack the basic skills necessary to obtain
and hold decent jobs. In addition, some of them are single mothers who need
affordable childcare while they seek or maintain jobs. Others need treatment for
medical problems or substance abuse issues. Many of those living below the poverty
level are children who would benefit from special programs to address their
educational, recreational, and self-esteem issues.
The City has targeted significant CDBG and HOME resources within core low-income
areas to execute its anti-poverty strategies. These resources will act as catalysts to
invite additional public and private investment of capital and services, to increase the
quantity and quality of affordable housing, and to help low- to moderate-income
residents acquire needed information, knowledge, and skills to improve their
employment opportunities.
The anti-poverty strategy is the unifying thread that ties the housing, homeless,
public housing, and non-housing community development strategies together as one
comprehensive plan for reducing the number of families that fall below the poverty
level. The strategic plan, goals, and objectives throughout the City of High Point’s CP
promote self-sufficiency and empowerment.
The City of High Point will coordinate efforts among its many partner organizations to
ensure that the goals outlined in the Consolidated Plan are met. These partners
include neighborhood residents, representatives from health and human service
agencies, businesses, churches, non-profit developers, lenders, and for-profit
entities.
The key principles of the City’s anti-poverty strategy are evident throughout the CP,
in the Priority Housing Needs, Specific Housing Objectives, Homeless, and
Community Development sections. The City’s goals, programs, and policies to help
reduce the number of poverty level families in High Point involve a plethora of
activities and programs, including the provision of public services in conjunction with
area service providers, the construction of new affordable housing units in the City,
rehabilitation of the existing housing stock, and homeless assistance programs that
provide support for area shelters, supportive services, and housing facilities.
2.

Estimated Reduction in the Number of Poverty Level Families

Poverty is a function of income. Factors that affect income include education, job
training, and employment. The City of High Point, by itself, has very little control

5 Year Strategic Plan

81

Version 2.0

City of High Point, NC
over the factors that cause poverty. Such factors include but are not limited to
unemployment, substance abuse issues, and lack of transportation options to get to
and from work. It is nearly impossible to estimate the potential reduction in the
number of poverty level families in the City over the next five years.
While the City has little control over the overall factors that cause poverty, the City
can elect to support data-measured organizations that provide quality services to low
income residents to help them improve their incomes. For example, the City of High
Point, in partnership with non-profit organizations and businesses, can influence the
chances for poverty-stricken residents of moving up and out of poverty. The City
can achieve this by supporting organizations that offer job training and placement
services as well as drug and alcohol abuse counseling services. In addition, several
stakeholders interviewed during the planning process identified the need for the City
to help reduce the number of residents living in poverty by advocating for increased
public transit options to low income areas, including extended service hours on the
evenings and weekends and the addition of new or alternate routes.
Ultimately, federal and state policies on welfare, health care, and the minimum wage
are crucial factors in the fight to address and reduce poverty. The City, through its
various departments, will continue to advocate for improved transportation
alternatives, to support organizations that provide services to the City’s low income
populations, to support homeless prevention activities, and to preserve and improve
affordable housing options, as part of its strategy to prevent and alleviate poverty in
High Point.
The City of High Point will coordinate efforts among its many partner organizations to
ensure that the goals outlined in the Consolidated Plan are met. These partners
include neighborhood residents, representatives from health and human service
agencies, businesses, churches, non-profit developers, lenders, and for-profit
entities. The City will continue to target CDBG and HOME resources within core lowincome areas to execute its anti-poverty strategies.

Low Income Housing Tax Credit (LIHTC) Coordination (91.315
(k))
1. (States only) Describe the strategy to coordinate the Low-income Housing Tax
Credit (LIHTC) with the development of housing that is affordable to low- and
moderate-income families.
5 Year Strategic Plan LIHTC Coordination response:
Not applicable.
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NON-HOMELESS SPECIAL NEEDS
Specific Special Needs Objectives (91.215)
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
over a specified time period.
2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by the strategic plan.
5 Year Non-homeless Special Needs Analysis response:
1.

Priorities and Objectives

Priorities for the Elderly/Frail Elderly Populations
•

Priority #1: Improve the quality of life for elderly residents through
the provision of public services.
o

Goal: To continue, expand, or initiate public services available to
elderly and frail elderly residents.

o

Objective #1: To provide funds to local non-profit organizations
which deliver needed services to improve the quality of life for the
elderly and frail elderly.
 Planned Accomplishments over the next five years: Provision of
public service funds to non-profit organizations meeting the
basic needs of the elderly and frail elderly.

In addition, the City of High Point will continue to support activities that provide
affordable housing for elderly and frail elderly residents at or below 50% of area
median income and with transportation and other services.
Priorities for Persons with Mental Illness
•

•

Priority #1: Increase the array of housing options for persons with
mental illness or developmental disabilities
o

Goal: To adequately address a demonstrated need for additional
housing units for this subpopulation.

o

Objective #1: To facilitate the development of transitional and
permanent supportive housing facilities for persons with mental illness
and mental disabilities.
 Planned Accomplishments over the next five years: Partner with
area non-profit organizations to determine and document needs
levels for persons with mental illness.

Priority #2: Improve the quality of life for persons with mental illness
through the provision of public services.
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o

Goal: To continue, expand, or initiate public services available to
persons with mental illness.

o

Objective #1: To provide funds to local non-profit organizations
which deliver needed services to improve the quality of life for persons
with mental illness.
 Planned Accomplishments over the next five years: Provision of
public service funds to non-profit organizations meeting the
basic needs of persons with mental illness.

Priorities for Persons with Disabilities
•

Priority #1: Assist with the provision of permanent supportive
housing for persons with special needs.
o Goal: To provide assistance in meeting the supportive service needs of
persons with disabilities.
o

Objective #1: Assist in the delivery of supportive services to nonhomeless disabled individuals.
 Planned Accomplishments over the next five years: Provide
assistance for services to supportive housing providers to serve
individuals with disabilities.

Priorities for Persons with Alcohol and Drug Addiction
•

Priority #1: Improve the quality of life for persons with alcohol and
drug addiction through the provision of public services.
o

Goal: To continue, expand, or initiate public services available to
persons with alcohol and drug addiction.

o

Objective #1: To provide funds to local non-profit organizations
which deliver needed services to improve the quality of life for persons
with alcohol and drug addiction.
 Planned Accomplishments over the next five years: Provision of
public service funds to non-profit organizations meeting the
basic needs of persons with alcohol and drug addiction.

In addition, the City of High Point will continue to offer support to local agencies that
provide outreach programs to individuals with drug and alcohol problems.
Priorities for Persons with HIV/AIDS
•

Priority #1: Improve the quality of life for persons living with
HIV/AIDS.
o

Goal: To continue, expand, or initiate public services available to
persons living with HIV/AIDS.

o

Objective #1: To provide funds to local non-profit organizations
which deliver needed services to improve the quality of life for persons
living with HIV/AIDS.
 Planned Accomplishments over the next five years: Provision of
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public service funds to non-profit organizations meeting the
basic needs of persons with alcohol and drug addiction.
In addition, the City of High Point will continue to support efforts that provide
affordable housing to people living with HIV/AIDS and organizations that provide
supportive services to people living with HIV/AIDS.
2.

Federal, State, and Local Sources Available to Address Special Needs
and Priorities

The City of High Point supports many of its special needs populations through its
non-housing community development activities. Specifically, the City’s non-housing
community development activities are grouped into several categories, including
community-based initiatives, community capacity building, public service grants, and
community outreach.
The City of High Point funds several non-profit service
providers that provide services to many special needs populations, including the
mentally ill, developmentally disabled, elderly, those suffering from substance abuse,
and persons with disabilities.
Due to the limited amount of funding the City receives annually to support housing
and community development activities, it is increasingly difficult to fund nonhomeless special needs projects. However, other resources are available on the
federal, state, and local levels that area organizations can solicit to help provide
affordable housing opportunities and supportive services to the City’s non-homeless
special needs populations.
There are several resources available to support non-homeless special needs housing
initiatives, including HUD Section 202 housing funds (elderly projects), HUD Section
811 housing funds (housing for people with disabilities), Section 8 tenant and project
based rental assistance, Low Income Housing Tax Credits (LIHTC), Federal Home
Loan Bank funds, funds from private foundations and other private entities, public
housing funds, HOPWA funds, and other state and federal resources.
The City of High Point will continue to support the efforts of local and regional
organizations that provide housing and supportive services to non-homeless special
needs individuals through its community capacity building and public service grants
programs.
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Non-homeless Special Needs (91.205 (d) and 91.210 (d))
Analysis (including HOPWA)
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Estimate, to the extent practicable, the number of persons in various
subpopulations that are not homeless but may require housing or supportive
services, including the elderly, frail elderly, persons with disabilities (mental,
physical, developmental, persons with HIV/AIDS and their families), persons with
alcohol or other drug addiction, victims of domestic violence, and any other
categories the jurisdiction may specify and describe their supportive housing
needs. The jurisdiction can use the Non-Homeless Special Needs Table (formerly
Table 1B) of their Consolidated Plan to help identify these needs.
*Note: HOPWA recipients must identify the size and characteristics of the population with HIV/AIDS
and their families that will be served in the metropolitan area.

2. Identify the priority housing and supportive service needs of persons who are not
homeless but may or may not require supportive housing, i.e., elderly, frail
elderly, persons with disabilities (mental, physical, developmental, persons with
HIV/AIDS and their families), persons with alcohol or other drug addiction by
using the Non-homeless Special Needs Table.
3. Describe the basis for assigning the priority given to each category of priority
needs.
4. Identify any obstacles to meeting underserved needs.
5. To the extent information is available, describe the facilities and services that
assist persons who are not homeless but require supportive housing, and
programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing.
6. If the jurisdiction plans to use HOME or other tenant based rental assistance to
assist one or more of these subpopulations, it must justify the need for such
assistance in the plan.
5 Year Non-homeless Special Needs Analysis response:
1.

Need for Supportive Housing

Persons with special needs include the elderly and frail elderly, persons with severe
mental illness, persons with developmental and physical disabilities, persons
suffering from drug and alcohol addiction, public housing residents, and persons
living with HIV/AIDS. Many persons with such special needs also have very low
incomes. It is very difficult to determine the number of individuals with special
needs in the City of High Point. The unmet needs data in this section of the CP was
obtained from interviews with area organizations that serve special needs
populations and also from completed surveys from service providers.
Supportive housing is defined as living units that provide a planned services
component with access to a wide range of services needed for the resident to
achieve personal goals. Various populations with special needs require supportive
housing. For some individuals, supportive housing is needed because they are
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unable to undertake the activities of daily living without assistance. The needs of the
City of High Point’s special needs subpopulations are described below.
Elderly and Frail Elderly
When a person has one or more limitations on activities of daily living, he or she may
need assistance to perform routine activities such as bathing and eating. Therefore,
elderly persons that need supportive housing are considered frail. Elderly persons
typically need housing assistance for financial reasons or for supportive service to
complete their daily routines. Supportive housing is needed when an elderly persons
is both frail and very low income. Elderly persons that are living on fixed, very low
incomes also need affordable housing options.
An estimate of the number of frail elderly requiring supportive services can be
obtained by applying the national prevalency statistics of 14.4% for the proportion of
elderly that required assistance with ADL to the number of elderly in the City of High
Point who are low income.
The 2000 Census reported that there were 9,592 persons age 65 and older in the
City (13.1% of the population). There were 4,213 low-income senior households in
2000, according to 2000 CHAS data. Applying the 14.4% national prevalence
standard to the total number of low-income seniors results in an estimated 607 frail
elderly households who may require supportive housing in High Point.
CHAS Data 2000 provides data for the elderly households in the City of High Point
with mobility and self-care disabilities. As defined by CHAS, mobility and self-care
limitations are 1) a long-lasting condition that substantially limits one or more basic
physical activity, such as walking, climbing stairs, reaching lifting, or carrying;
and/or 2) a physical, mental or emotional condition lasting more than six months
that creates difficulty with dressing, bathing, or getting around inside the home.
CHAS Data 2000 provides the information by income category and reports on those
with a housing problem. The data distinguishes by age, identifying elderly and extra
elderly as follows:
•
•

Elderly are one or two member households, where either person is 62 to
74 years.
Extra elderly are one or two member households with either person being
75 years or older.

Of the 8,545 elderly households in High Point in 2000, 30% (2,567) had a mobility
and self-care limitation. More than one in three of the households with a mobility
and self-care limitation (953, or 37.1%) had a housing problem.
Local service providers consulted during the CP planning process identified several
priority needs for the elderly and frail elderly populations. Senior Resources of
Guilford County stated that coordinated transportation services with better hours and
increased service routes are needed to meet the needs of those dependent on
transportation to have access to goods and services, including the elderly population.
In addition, LifeSpan cited the need for more housing for the aging population.
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Mentally Ill
Severe mental illness includes the diagnosis of psychoses and major affective
disorders such as bipolar disorder and major depression. The condition must be
chronic, meaning it has existed for at least one year, to meet the HUD definition for
a disability.
During the development of the five-year CP, Open Door Ministries of High Point, Inc.
(ODM) identified housing for individuals with mental health issues as an unmet need
in the City. In addition, ODM also cited the need for supportive services for this
population. West End Ministries Inc. stated there is a need for additional mental
health services in the City and that more supportive housing for the mentally ill is an
unmet need in High Point.
Respondents to the Guilford Center’s 2009 Community Assessment Survey identified
the following top five service gaps and capacity needs: (1) short-term crisis beds;
(2) respite services for consumers and families; (3) a drop-in center for mental
health consumers; (4) day programming for consumers; and (5) mental health
wellness education services.
Disabled Persons
Physically disabled individuals usually require modifications to their living space,
including the removal of physical barriers. Generally, accommodations can be made
to adapt a residential unit for use by wheelchair bound persons or persons with
hearing or vision impairments. It is difficult to identify private rental units that have
been adapted. The majority of people with psychiatric or developmental disabilities
experience housing problems or have housing needs in some form: cost prohibition
or rent burden; overcrowding; substandard housing; inability to move out of an
institutional or residential treatment setting beyond the period of need; and
homelessness.
According to the U.S. Census Bureau, there were 17,698 persons with disabilities in
the City of High Point in 2000. CHAS Data 2000 reports on non-elderly households
in High Point with mobility and self-care disabilities. Information is available by
tenure and income, and identifies those with a housing problem. CHAS data reports
the following:
•
•

Of the 26,058 non-elderly households in High Point in 2000, 12.8% (3,333)
had a mobility or self-care limitation.
1,113 (33.4%) of the households with a mobility and self-care limitation had
a housing problem.

Local service providers consulted during the development of the five-year CP
indicated that more accessible housing options for physically disabled persons are
needed in the City. In addition, Companions on the Journey, Inc., who assists adults
with developmental disabilities and mobility and sight impairments, identified the
need for more transportation options for persons with disabilities. Many clients are
concerned with access to public transportation while others experience concern with
the cost of public transportation and the lack of evening and weekend service. Arc of
High Point also identified the need for rental housing for persons with disabilities.
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Persons with Alcohol and Other Drug Addictions
Alcohol or other drug abuse is defined as an excessive and impairing use of alcohol
or other drugs, including addiction. Persons who are classified with alcohol or other
addictions may have a history of inpatient treatment (detox), be identified by current
symptoms or by an assessment of current intake, and by some combination of these
approaches. The National Institute of Alcohol Abuse and Alcoholism estimates the
number of men with drinking problems at 14% to 16%, and the number of women
with similar problems at 6%. No similar statistics exist for abuse of other drugs.
However, the National Institute of Alcohol Abuse and Alcoholism estimates that onethird or more of the clients in publicly funded residential group programs are
homeless most of the year before entering treatment. Since this group is without
housing and medical insurance, it is assumed that they are low income and in need
of supportive housing.
There is no source of data to determine the extent of this population in the City of
High Point. If the national estimated percentages of men and women with alcohol
addictions are applied to the 2000 population, approximately 5,623 men and 2,473
women in High Point may have drinking problems.
Service providers consulted during the planning process identified the need for more
supportive services and housing programs for persons suffering from substance
abuse problems. They also noted that 30-day treatment programs are not effective,
as clients often carry their lifestyle to other places and never solve their behavior
problems from such short treatment programs.
Persons with Diagnosed with HIV/AIDS
According to the North Carolina State Division of Public Health's Epidemiology and
Special Studies Unit (ESSU), which is part of the HIV/STD Prevention and Care
Branch, there were 2,290 HIV disease cumulative reports in Guilford County between
1983 and 2006. In addition, according to the North Carolina Department of Health
and Human Services’ Quarterly Surveillance Report from the second quarter of 2007,
there were 216 newly reported HIV infected individuals between 2005 and 2007 in
Guilford County. There were also 72 AIDS cases during that same period in the
County.
Persons living with HIV/AIDS require several levels of service. In addition to
substance abuse and mental health services, clients are also in need of life skills
training, including employment and vocational training and managing activities of
daily living, such as living on a fixed income. Increasingly, supportive services are
also dealing with the complications of aging, as medical advances have increased the
life expectancy of those living with HIV/AIDS. Locally, many of these services are
provided by the Triad Health Project, the Guilford County Department of Public
Health, the Central Carolina Health Network, and Nia Community Action Center.
Overall, the needs of persons living with HIV/AIDS include affordable rental housing
and wrap-around supportive services.
Public Housing Residents
Persons living in public or assisted housing may want to leave public housing if their
living situation is stabilized or if homeownership opportunities were available. Family
self-sufficiency programs and homeownership programs provide such opportunities.
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HPHA administers the Road to Homeownership Program that provides residents with
an opportunity to receive instruction on what is required to become a homeowner.
Financial literacy classes are also offered to provide instruction and counseling
regarding preparing a household budget and managing expenses.
HPHA also administers the Family Self-Sufficiency (FSS) Program, a HUD program
that encourages communities to develop local strategies to help voucher families
obtain employment and work toward economic independence and self-sufficiency. To
date, 33 homeownership transactions have been completed thanks in part to the
Road to Homeownership and FSS Programs.
2.

Priority Housing and Supportive Service Needs

The non-homeless special needs populations in High Point have a wide range of
service needs, including transitional housing, supportive housing, counseling, case
management, transportation to health care facilities and employment, and more.
Data and information used to determine priority supportive housing and supportive
service needs of the non-homeless special needs populations in the City were derived
from interviews and focus group sessions conducted with organizations that serve
special needs populations.
Several priorities identified were common across the various subcategories of special
needs populations. For example, one priority need identified was more affordable
and accessible housing. Another need recognized was supportive housing facilities
with adequate case management components.
Access to health care and
employment opportunities were also common priorities for all special needs
populations.
These populations need access to dental appointments, doctor
appointments, employment centers, and job training and placement services.
In regard to the elderly and frail elderly populations, services such meal and
nutritional programs were identified as priority needs. More affordable housing
options and public transportation services and routes were also listed as priority
needs for elderly residents.
3.

Basis for Assigning Priority

The priorities were developed by:
•
•
•
•
•
4.

Weighing the severity of the need among all groups and subgroups
Analyzing the current social, housing, and economic conditions
Analyzing the relative needs of LMI families
Assessing the resources likely to be available over the next five years, and
Evaluating input from focus group sessions, interviews, service provider
surveys, City housing and development staff, and public hearings.

Obstacles to Meeting Underserved Needs

The primary obstacle to meeting underserved housing needs is the limited funding
resources available to address identified priorities. For example, funding cuts and
position freezes make it difficult for staff of area non-profit organizations and public
agencies to provide necessary services. Staffing levels have not increased despite
the increase in demand for services. With this increased demand comes the need for
more coordination among service providers.
Enhanced coordination between
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organizations that provide housing and supportive services is crucial component in
adequately meeting the needs of low income, elderly, disabled, and other special
needs populations.
Intensifying the impact of limited available funding is the current increase in local
home foreclosures, increased unemployment, increased homelessness and risk of
homelessness, and need for increased supportive services for the growing population
that is negatively affected by the economy and finds itself with fewer resources.
Another obstacle to meeting the needs of High Point’s underserved populations is a
lack of access to information for referrals. In fact, many people are not aware of the
various services that exist in the City and throughout the County that are available
to help them.
The City of High Point will continue to partner with other public agencies and
nonprofit organizations, when feasible, to leverage resources and maximize
outcomes in housing and community development.
5.

Inventory of Existing Facilities and Services

The following narrative describes the available facilities and services in the City of
High Point that assist persons who are not homeless but who require supportive
housing and/or services.
Housing for Persons with Disabilities
There are several affordable housing facilities available for persons with disabilities.
According to HUD’s Affordable Apartment Locator, there are four (4) facilities located
in the City of High Point that provide affordable housing for persons with disabilities.
The following chart provides a listing of these housing units.
Housing for Persons with Disabilities in High Point
Development

Property Manager/ Owner

Address

Description of Units

CHC of High Point #2

Mental Health Association, Inc.

408 Ward Avenue

Units for the Disabled

MHA Housing of Central NC

Mental Health Association, Inc.

2325 Brentwood Street

1-Bedroom Units

THP Apartments

McClain, Barr, & Associates, LLC

2102-A Aileen Court

1- and 2-Bedroom Units

WNC Community Homes #7

HDS Management, Inc.

1400 Spring Tree Court

Units for the Disabled

Source: HUD Affordable Apartment Locator

Elderly Housing
There is one (1) elderly housing facility located in the City of High Point. In addition,
there are eight (8) additional elderly housing developments located in the High Point
area but not in the City limits. The following chart lists the housing facility located in
City proper.
Housing For the Elderly in High Point
Development
William Booth Gardens

Property Manager/ Owner

Address

Community Management Corp.

123 SW Cloverleaf Place

Description of Units
1-Bedroom Units for Elderly

Source: HUD Affordable Apartment Locator
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Housing for Victims of Domestic Abuse
The mission of Family Service of the Piedmont's shelter program is to provide
temporary, emergency housing to battered women and their children. The shelter
program is part of the Victim Services Division of the agency which also provides
counseling and advocacy services, including a crisis hotline, court advocacy, case
management, and continuation of care. Family Service of the Piedmont operates the
Carpenter House in High Point, which provides 12 transitional housing beds (4 total
units) for battered women and their children.
Supportive Services
The following agencies and organizations provide a variety of counseling and social
services to City residents.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
6.

Family Service of the Piedmont
Open Door Ministries of High Point, Inc.
Guilford County Department of Public Health
West End Ministries Inc.
Nia Community Action Center
Triad Health Project
Caring Services, Inc.
Hope Outreach Center
Guilford Interfaith Hospitality Network
Arc of High Point
The Guilford Center
LifeSpan
Companions on the Journey, Inc.
Piedmont Health Services / Sickle Cell Agency
Senior Resources of Guilford County
Salvation Army
United Way
Guilford County Department of Social Services

Justification of Use of HOME funds for TBRA

Not applicable. The City of High Point does not use HOME funds for TBRA.
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Housing Opportunities for People with AIDS (HOPWA)
*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. The Plan includes a description of the activities to be undertaken with its HOPWA
Program funds to address priority unmet housing needs for the eligible
population. Activities will assist persons who are not homeless but require
supportive housing, such as efforts to prevent low-income individuals and
families from becoming homeless and may address the housing needs of persons
who are homeless in order to help homeless persons make the transition to
permanent housing and independent living. The plan would identify any
obstacles to meeting underserved needs and summarize the priorities and
specific objectives, describing how funds made available will be used to address
identified needs.
2. The Plan must establish annual HOPWA output goals for the planned number of
households to be assisted during the year in: (1) short-term rent, mortgage and
utility payments to avoid homelessness; (2) rental assistance programs; and (3)
in housing facilities, such as community residences and SRO dwellings, where
funds are used to develop and/or operate these facilities. The plan can also
describe the special features or needs being addressed, such as support for
persons who are homeless or chronically homeless. These outputs are to be
used in connection with an assessment of client outcomes for achieving housing
stability, reduced risks of homelessness and improved access to care.
3. For housing facility projects being developed, a target date for the completion of
each development activity must be included and information on the continued
use of these units for the eligible population based on their stewardship
requirements (e.g. within the ten-year use periods for projects involving
acquisition, new construction or substantial rehabilitation).
4. The Plan includes an explanation of how the funds will be allocated including a
description of the geographic area in which assistance will be directed and the
rationale for these geographic allocations and priorities. Include the name of
each project sponsor, the zip code for the primary area(s) of planned activities,
amounts committed to that sponsor, and whether the sponsor is a faith-based
and/or grassroots organization.
5. The Plan describes the role of the lead jurisdiction in the eligible metropolitan
statistical area (EMSA), involving (a) consultation to develop a metropolitan-wide
strategy for addressing the needs of persons with HIV/AIDS and their families
living throughout the EMSA with the other jurisdictions within the EMSA; (b) the
standards and procedures to be used to monitor HOPWA Program activities in
order to ensure compliance by project sponsors of the requirements of the
program.
6. The Plan includes the certifications relevant to the HOPWA Program.
5 Year Strategic Plan HOPWA response:
Not Applicable. The City of High Point does not receive an allocation of HOPWA funds
from HUD.
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Specific HOPWA Objectives
1. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by the strategic plan.
5 Year Specific HOPWA Objectives response:
Not Applicable. The City of High Point does not receive an allocation of HOPWA funds
from HUD.

OTHER NARRATIVE
Include any Strategic Plan information that was not covered by a narrative in any
other section.
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ANNUAL ACTION PLAN
July 1, 2010 – June 30, 2011

SF 424 FORM

SF 424
The SF 424 is part of the CPMP Annual Action Plan. SF 424 form
fields are included in this document. Grantee information is linked
from the 1CPMP.xls document of the CPMP tool.

SF 424
Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet.
Type of Submission
Date Submitted: 5/13/10
Applicant Identifier
Application
Pre-application
Date Received by state
State Identifier
Date Received by HUD: 5/14/10 Federal Identifier
Construction
Construction
Non Construction
Non Construction
Applicant Information
City of High Point
NC371356 HIGH POINT
211 South Hamilton Street
DUNS: 071581938
Organizational Unit:
High Point
North Carolina
Community Development and Housing Dept.
27261
Country U.S.A.
Community and Neighborhood Development Div.
Employer Identification Number (EIN):
County: Guilford
56-6000231
Program Year Start Date (07/01/2010)
Applicant Type:
Specify Other Type if necessary:
Local Government: City
U.S. Department of
Housing and Urban Development
Program Funding
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
Project(s) (cities, Counties, localities etc.); Estimated Funding
Community Development Block Grant
CDBG Project Titles: Various
CDBG Grant Amount: $846,750

14.218 Entitlement Grant
Description of Areas Affected by CDBG Project(s):
Citywide
Additional HUD Grant(s) Leveraged Describe

Additional Federal Funds Leveraged

Additional State Funds Leveraged

Locally Leveraged Funds

Grantee Funds Leveraged

Anticipated Program Income: $150,000

Other (Describe)

Total Funds Leveraged for CDBG-based Project(s): $996,750
Home Investment Partnerships Program
HOME Project Titles: Various
HOME Grant Amount: $495,136
Additional Federal Funds Leveraged:
Locally Leveraged Funds: $124,590

SF 424

14.239 HOME

Description of Areas Affected by HOME Project(s):
Citywide
Additional HUD Grant(s) Leveraged: Describe: Previous Year HOME
$400,000
Funds
Additional State Funds Leveraged
Grantee Funds Leveraged

Page 1
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Anticipated Program Income: $20,000

Other (Describe): $50,000 Consortium Program
Income
Total Funds Leveraged for HOME-based Project(s): $1,089,726
Housing Opportunities for People with AIDS

14.241 HOPWA

HOPWA Project Titles: N/A

Description of Areas Affected by HOPWA Project(s)

$HOPWA Grant Amount

$Additional HUD Grant(s) Leveraged Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for HOPWA-based Project(s)
Emergency Shelter Grants Program

14.231 ESG

ESG Project Titles: N/A

Description of Areas Affected by ESG Project(s)

$ESG Grant Amount

$Additional HUD Grant(s) Leveraged

Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for ESG-based Project(s)
Congressional Districts of:
Applicant Districts
Project Districts
Is the applicant delinquent on any federal debt? If
“Yes” please include an additional document
explaining the situation.
Yes
No

Is application subject to review by state Executive Order
12372 Process?
Yes
This application was made available to the
state EO 12372 process for review on DATE
No
Program is not covered by EO 12372
N/A
Program has not been selected by the state
for review

Person to be contacted regarding this application
Elizabeth
336-883-3351
CDBG Administrator
beth.workman@highpointnc.gov
www.high-point.net
Signature of Authorized Representative

Workman
336-883-3355
Date Signed

Mr. Strib Boynton, City Manager

SF 424
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First Program Year
Action Plan

The CPMP First Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

GENERAL
Executive Summary
The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past performance.
Program Year 1 Action Plan Executive Summary:
Purpose of the Plan
The City of High Point has prepared a FY 2010 Annual Action Plan, as required under
24 CFR 91.220, in order to strategically implement federal programs which fund
housing, community development, and economic development activities within the
City. The City has developed a Five Year Consolidated Plan for FY 2010-2014 to
encompass the needs of High Point related to both housing and non-housing
activities using the Community Development Block Grant (CDBG) Program and the
Home Investment Partnerships (HOME) Program.
The FY 2010 Annual Action Plan will serve the following functions for the City:
•
•

An application for federal funds under HUD’s formula grant programs, and
An action plan that provides a basis for assessing performance.

The national goals for the housing and community development programs covered
by the Five Year CP and Annual Action Plan are:
•
•
•

To provide decent housing,
To establish and maintain a suitable living environment, and
To expand economic opportunities for every American, particularly for lowand moderate-income persons.

It is these goals against which the CP and the City’s performance under the CP will
be evaluated by HUD. The FY 2010 Action Plan furthers the achievement of these
goals through the implementation of a variety of housing and community
development activities.
The City anticipates that 100% of its FY 2010 CDBG funds will be expended for
projects that benefit low- to moderate-income persons in the City.
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FY 2010 Action Plan Development Process
Participation of the general public and of public organizations is extremely important
to the development of the Five-Year Consolidated Plan and FY 2010 Annual Action
Plan. Community Development and Housing Department (CD&H) staff conducted a
series of community meetings to discuss the planning process and to solicit input on
important housing and community development needs throughout High Point. These
community meetings were advertised in local newspapers at least 14 days in
advance. Meetings regarding the Five-Year Plan and Annual Action Plan were held as
follows:
•
•
•
•
•

November 10, 2009 – 6:30 PM – Washington Terrace Community Park, 108
Gordon Street
February 1, 2010 – 7:00 PM – Highland United Methodist Church, 1015 Mills
Avenue
February 4, 2010 – 6:30 PM – Southside Recreation Center, 401 Taylor
Avenue
February 11, 2010 – 6:00 PM – Morehead Recreation Center, 101 Price Street
February 18, 2010 – 6:30 PM – English Road Baptist Church, 1111 English
Road

During these meetings, staff reviewed HUD national objectives and ongoing
department activities. In addition, CD&H facilitated a discussion of community needs
and suggestions for improving programs. Meeting with the community gives the
Department the best opportunities to interact with residents and receive feedback.
Throughout the year, staff members regularly attend neighborhood group and
association meetings in the Core City. This helps to maintain meaningful and
productive relations in the community, and also enhances the ability to develop
responsive and relevant programs.
Additionally, public and private agencies which were identified as stakeholders in the
process were asked to complete written questionnaires to provide data on special
needs populations such as the elderly, youth, persons with HIV/AIDS, public housing
residents, persons with disabilities, and the homeless.
Copies of the written
questionnaires sent to the various entities are included in Appendix B.
Two public hearings were conducted on the proposed Consolidated Plan. The Citizens
Advisory Council conducted the first public hearing at 7:00 PM on March 25, 2010 at
the Community and Neighborhood Development Center located at 201 Fourth Street
in High Point. The second public hearing was conducted by City Council during its
regularly scheduled meeting on Monday, April 19, 2010 at 5:30 PM in City Council
Chambers on the third floor of City Hall, 211 South Hamilton Street.
CD&H published a draft of the proposed Five-Year Consolidated Plan and FY 2010
Annual Action Plan for public review and comment. The period of the public review
was for 30 days beginning March 13th and ending April 14th, 2010. In addition, the
proposed plans were available for review at 15 locations throughout the City,
including the public library, various City departments, community centers, and
neighborhood organizations.
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Housing and Community Development Activities
The City’s FY 2010 Annual Action Plan goals are based on the Five Year Strategy
developed for FY 2010-2014. In addition, these goals represent activities that are
expected to occur in FY 2010. The City will monitor and modify strategy performance
and set annual goals in future years accordingly.
The following two tables provide additional details on the City’s FY 2010 funding
strategy:
Affordable Housing Activities
Source of Funds
Program/Activity
HOME Program
Affordable Housing Program Delivery
Community Development Housing Organizations
Emergency Repair Program
Homebuyer Assistance
Infull Housing Development (HOME Match)
Individual Development Accounts Program
Neighborhood Stabilization Program
Lead Hazard Control Program
Elderly or Multi-family LIHTC Program
Southside Revitalization Activities
TOTAL

CDBG
Other Funds
Program
$400,417

$144,270
$140,410
$200,000
$204,590

$250,000
$239,352
$1,038,212

$17,500

$40,000
$2,250,000
$1,879,144

$558,327

$4,169,144

TOTAL
$400,417
$144,270
$140,410
$200,000
$204,590
$57,500
$2,250,000
$1,879,144
$250,000
$239,352
$5,765,683

Community and Neighborhood Development Activities
Source of Funds
Program/Activity

CDBG Program Other Funds

Community Capacity Building Delivery Costs
Shelter Plus Care Program
Public Service Grants
Relocation Program

$188,773
$106,176

TOTAL

First Program Year Action Plan
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$40,300
$10,000
$239,073

$106,176

TOTAL
$188,773
$106,176
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Version 2.0

City of High Point, NC

General Questions
1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.
2. Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year
and the rationale for assigning the priorities.
3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.
4. Identify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds
expected to be available to address priority needs and specific objectives
identified in the strategic plan.
Program Year 1 Action Plan General Questions response:
1.

Geographic Areas in which Assistance will be Directed

Priority CDBG funding areas in High Point include areas where the percentage of low
and moderate income (LMI) persons is 51% or higher. These areas also include
areas of racial and ethnic concentration where the percentage of a specific racial or
ethnic group is at least 10 percentage points higher than High Point’s rate overall.
The following narrative describes the characteristics of these areas.
Concentrations of Minority and Hispanic Persons
The racial make-up of High Point has undergone a gradual shift, with the number of
racial minority residents increasing since 1990. Between 1990 and 2009, the number
of minority residents increased from 22,149 to 41,959. However, the total population
of High Point as a whole has also been increasing, by 27,411 people over the same
period, accounting for most of this increase in racial minority residents. White
residents increased as well, but at a much slower rate, increasing by 7,601 persons
during the time period. Because minority residents accounted for the majority of the
population increase from 1990 to 2009, their share of the population rose from
31.9% to 43% over 19 years.
Diversity among the minority population has remained stable overall, with most
minority groups maintaining their relative size to one another. The most notable
exception is the Hispanic population, which has increased from 0.8% of the
population in 1990 to 8.1% of the population in 2009. The following trends were also
noted:
•

Black residents remained by far the largest minority group in 2009,
accounting for 73.9% of all minorities and 32.0% of the total population.

•

American Indians/Alaskan Natives continue to represent less than 1% of the
total population.
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•

Asians/Pacific Islanders remained relatively stable from 2000 to 2009,
decreasing by only 85 persons. Given higher rates of growth in other minority
populations, their share of the overall population fell slightly to 2.9% in 2009.

•

Persons of “Some other Race1” are the second largest minority group in 2009,
representing 10.1% of the minority population, which increased from 5.8% in
2000. However, their overall representation in the population is small, at just
4.4%.

•

“Persons of two or more races” was a new category in the 2000 Census.
Then, the population in this category comprised 1.5% of the total population
and increased to 3.4% in 2009.

•

Persons of Hispanic origin2 have been continually increasing in the City of
High Point. Between 1990 and 2009, the Hispanic population increased from
552 to 7,843.
Trends in Population by Race and Ethnic Origin – 1990 to 2009
1990

City of High Point

2000

2009

#

%

#

%

#

%

% Change
1990 - 2008
39.4%

69,496

100.0%

85,839

100.0%

96,907

100.0%

White

47,347

68.1%

51,985

60.6%

54,948

56.7%

16.1%

Black

20,980

30.2%

27,275

31.8%

31,023

32.0%

47.9%

Amer. Indian/Alaska Native

375

0.5%

392

0.5%

656

0.7%

74.9%

Asian/Pacific Islander

653

0.9%

2,889

3.4%

2,804

2.9%

329.3%

Some Other Race

141

0.2%

1,950

2.3%

4,228

4.4%

2,898.6%

Two or more Races

n/a

n/a

1,348

1.6%

3,249

3.4%

141.0%

Hispanic
552
0.8%
4,197
4.9%
7,843
Source: 1990 Census, STF1 P6 & P8; 2000 Census, SF1 P3 & P4; 2009 Demographics Now

8.1%

1,320.8%

The following table presents population by race and ethnicity. The data is presented
by census tract for all City residents in 2000. HUD defines areas of racial or ethnic
concentration as geographical areas where the percentage of a specific minority or
ethnic group is 10 percentage points higher than in the City overall.

1

Some Other Race is defined by the Census Bureau as “all other responses not included in the White, Black or African American,
American Indian and Alaska Native, Asian, and Native Hawaiian and Other Pacific Islander race categories.” Respondents providing
write‐in entries such as multiracial, mixed, interracial, Wesort, or a Hispanic/Latino group (for example, Mexican, Puerto Rican, or
Cuban) are included in the "Some other race" category.

2

Hispanic origin is defined by the Census Bureau as “people whose origins are from Spain, the Spanish‐speaking countries of Central
or South America, the Caribbean, or those identifying themselves generally as Spanish, Spanish‐American, etc. Origin can be viewed
as ancestry, nationality, or country of birth of the person or person’s parents or ancestors prior to their arrival in the United States.
Spanish/Hispanic/Latino people may be of any race.”
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Population by Race and Ethnicity - 2000
Total
Population

White Residents

Black Residents

Asian/Pacific Islander
Residents

Hispanic Residents

#

%

#

%

#

%

#

%

85,839

51,985

60.6%

27,275

31.8%

2,889

3.4%

4,197

4.9%

Tract 33.06*

4,608

4,206

91.3%

231

5.0%

46

1.0%

102

2.2%

Tract 136.01

2,540

1,385

54.5%

1,033

40.7%

49

1.9%

46

1.8%

Tract 136.02

4,621

3,045

65.9%

1,235

26.7%

121

2.6%

280

6.1%

Tract 137

4,377

3,905

89.2%

276

6.3%

67

1.5%

127

2.9%

Tract 138

3,910

400

10.2%

3,320

84.9%

47

1.2%

148

3.8%

Tract 139

4,582

330

7.2%

4,050

88.4%

33

0.7%

208

4.5%

Tract 140

2,895

1,663

57.4%

710

24.5%

108

3.7%

571

19.7%

Tract 142

3,820

1,002

26.2%

2,399

62.8%

212

5.5%

327

8.6%

Tract 143

3,359

1,264

37.6%

1,424

42.4%

273

8.1%

484

14.4%

High Point Total

Tract 144.02

6,727

5,510

81.9%

826

12.3%

131

1.9%

268

4.0%

Tract 144.05*

6,993

4,143

59.2%

2,438

34.9%

194

2.8%

227

3.2%

Tract 144.06

3,245

603

18.6%

2,498

77.0%

41

1.3%

86

2.7%

Tract 144.07*

5,062

4,452

87.9%

376

7.4%

145

2.9%

92

1.8%

Tract 144.08

1,942

850

43.8%

783

40.3%

69

3.6%

299

15.4%

Tract 145.01

1,376

1,026

74.6%

134

9.7%

63

4.6%

212

15.4%

Tract 145.02*

3,544

2,409

68.0%

685

19.3%

247

7.0%

166

4.7%

Tract 145.03*

4,176

1,435

34.4%

2,285

54.7%

260

6.2%

141

3.4%

Tract 146

664

285

42.9%

327

49.2%

9

1.4%

80

12.0%

Tract 162.02*

5,455

4,780

87.6%

445

8.2%

156

2.9%

74

1.4%

Tract 163.01*

5,701

5,241

91.9%

314

5.5%

101

1.8%

62

1.1%

Tract 163.02*

4,760

3,971

83.4%

601

12.6%

126

2.6%

74

1.6%

Tract 164.02*

5,979

4,949

82.8%

774

12.9%

129

2.2%

118

2.0%

Tract 164.03*

2,023

1,502

74.2%

441

21.8%

36

1.8%

37

1.8%

Tract 164.04*

6,346

4,987

78.6%

813

12.8%

399

6.3%

121

1.9%

Tract 166*

2,505

2,306

92.1%

60

2.4%

71

2.8%

40

1.6%

Tract 316.01*

3,657

3,461

94.6%

89

2.4%

25

0.7%

47

1.3%

Tract 316.02*

1,383

1,282

92.7%

30

2.2%

42

3.0%

19

1.4%

Tract 601*

7,666

7,291

95.1%

192

2.5%

34

0.4%

108

1.4%

Tract 606*

5,285

5,061

95.8%

66

1.2%

24

0.5%

125

2.4%

Source: U.S. Census Bureau, SF-1 (P3, P4); DemographicsNow
*These tracts are only partially within the city of High Point. Therefore, total for all tracts will be greater than figures listed for High Point total.

In High Point, Black residents comprised 31.8% of the population. Therefore, an area
of racial concentration includes census tracts where the percentage of Black
residents is 41.8% or higher. There were seven census tracts that met the criteria
for areas of Black racial concentration. These areas include:
•
•
•
•
•
•
•

Census
Census
Census
Census
Census
Census
Census

tract
tract
tract
tract
tract
tract
tract

138 – 84.9%
139 – 88.4%
142 – 62.8%
143 – 42.4%
144.06 – 77.0%
145.03 – 54.7%
146 – 49.2%

Hispanic residents comprised 4.9% of the City of High Point’s population. Therefore,
an area of ethnic concentration includes census tracts where the percentage of
Hispanic residents is 14.9% or higher. There were three census tracts that met the
criteria for areas of ethnic concentration. These areas include:
•
•
•

Census tract 140 – 19.7%
Census tract 144.08 – 15.4%
Census tract 145.01 – 15.4%
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There were no other areas of racial or ethnic concentration in the City in 2000. The
following shows the census tracts that are areas of Black and Hispanic
concentrations.

Legend
Areas of Black Concentration
144.06

Areas of Hispanic Concentration
138
139

146

140

145.03

142
143

144.08
145.01

Low Moderate Income Areas
The following table presents information regarding low and moderate income (LMI)
persons in High Point. LMI persons, as determined by HUD, have incomes at or
below 80% of the median family income (MFI). In its 2007 estimates, HUD
determined that there were 35,117 LMI persons in High Point, equivalent to 42% of
the population for whom this rate is determined.
HUD defines an LMI census block group in the City of High Point as one in which 51%
or more of the population have incomes of 80% or less of MFI. According to these
criteria, 32 of the City’s 66 census block groups qualify as LMI areas.
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LMI Census Block Groups

Census Tract

Block Group

Number of LMI
Persons

Universe of
LMI

Percent of LMI
Persons

35,117

83,654

42.0%

136.02

1

930

1,411

65.91%

136.02

4

584

1,081

54.02%

137

4

223

428

52.10%

138

1

537

782

68.67%

138

2

447

774

57.75%

138

3

570

669

85.20%

138

4

995

1,516

65.63%

139

1

1,717

1,981

86.67%

139

2

616

788

78.17%

139

3

746

996

74.90%

139

4

803

816

98.41%

140

1

839

1,196

70.15%

140

2

1,084

1,683

64.41%

142

1

352

607

57.99%

142

2

498

898

55.46%

142

3

812

1,122

72.37%

142

4

466

681

68.43%

142

5

490

512

95.70%

143

1

786

1,035

75.94%

143

2

364

647

56.26%

143

3

559

873

64.03%

143

4

770

804

95.77%

144.06

2

499

642

77.73%

144.08

1

1,411

1,818

77.61%

145.01

1

392

658

59.57%

145.01

2

427

608

70.23%

145.02

2

749

1,137

65.88%

145.03

1

1,697

2,703

62.78%

145.03

2

774

1,386

55.84%

146

1

299

352

84.94%

316.01

1

6

6

100.00%

316.01

2

12

12

100.00%

High Point Total

Source: U.S. Department of Housing and Urban Development, 2009

Concentrations of LMI Persons and Minority Persons
Of the 15 census tracts that contained block groups identified as LMI areas, ten (10)
were also noted to be areas of racial and/or ethnic concentration. Census tracts 138,
139, 142, 143, 144.06, 145.03, and 146 were noted to be areas of Black
concentration. In addition, census tracts 140, 144.08, and 145.01 were noted to be
areas of Hispanic concentration.
The following map illustrates the areas of concentration of racial, ethnic, and LMI
persons in the City of High Point.
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Areas Meeting HUD Criteria for Racial Concentration, Ethnic Concentration,
and/or LMI Status, 2000

Legend
Areas of Hispanic Concentration

Please note: The City of High Point is located in
four counties: Guilford, Forsyth, Randolph, and
Davidson. There are several census tracts that are
only partially located in the City. One of these
census tracts, 316.01, specifically Block Groups 1
and 2, was noted to be an LMI area. The rest of
the LMI Census Tracts are within Guilford County.

Area of Black Concentration
High Point Boundary (Guilford County only)
LMI Area (51% or more LMI)

Neighborhood Revitalization Strategy Area (NRSA)
The extreme concentration of low-to-moderate income families in the heart of the
Core City qualifies High Point to seek Neighborhood Revitalization Strategy Area
(NRSA) designations for specific revitalization projects. This designation is possible
due to HUD’s desire to create communities of opportunity in distressed
neighborhoods. Entitlement communities such as High Point may define a NRSA that
meets the threshold for low/moderate income residents and is primarily residential.
Within the NRSA, the City receives much greater flexibility in the use of CDBG funds
to stimulate the reinvestment of human and economic capital by economically
empowering low-income residents. In order to enhance the impact of its community

First Program Year Action Plan

9

Version 2.0

City of High Point, NC
development programs in Core City neighborhoods, the Department has submitted
an application seeding NRSA designation from HUD in specific Core City areas. The
area submitted to HUD for NRSA approval is shown in grey on the map on the
following page.
Continuing decline, widespread disinvestment in many communities, and the
spillover effects in surrounding areas all point to the need for a different approach to
rebuilding communities. HUD specifies that at least 70% of households in the NRSA
must be low-to-moderate income (LMI) households. The map on the next page
depicts LMI household percentages in High Point by census block groups. Block
groups in red have LMI percentages in excess of 70%; yellow areas have LMI
percentages of 50-70%; green areas have LMI percentages of less than 50%.
Clearly, the greatest concentration of LMI households is in the heart of the Core City.
The NRSA designation will be used to enhance revitalization projects in the
Macedonia and Southside communities.
Additionally, City Council approved the submission of a HUD Section 108 Loan
application. The loan was approved in April 2010. Loan proceeds will be used to
establish a small business loan program to help attract small business investment in
targeted areas of the Core City. NRSA designation enhances the effectiveness and
utility of Section 108 funds.
Communities with approved NRSAs have the opportunity to develop and promote
innovative programs in economically disadvantaged areas of the community that
might otherwise prove difficult to attract private investment. Potential NRSA benefits
include but are not limited to the following:
1. Businesses that access loans from a CDBG-assisted Small Business Loan Pool
would not be required to track the incomes of persons who take jobs. This
enhanced flexibility may help induce businesses which otherwise may have
found the low/mod benefit requirements too restrictive to consider locating in
the NRSA. CDBG-assisted business located in the NRSA can focus on job
creation and enjoy less invasive monitoring requirements from the City.
2. Economic development activities carried out within
reduced recordkeeping requirements as well as
information that the City must collect and document.
allows greater flexibility in selecting and implementing
activities.

the NRSA will enjoy
a reduced scope of
Additionally, the NRSA
economic development

3. The NRSA allows housing units to be aggregated and treated as one
structure. This means that in the NRSA, only 51% of the housing units
assisted with CDBG funds would have to benefit low to moderate income
families; the remaining 49% could be market rate housing. This would allow
the City the ability to promote more income diversification in Core City
neighborhoods.
The NRSA designation lays the foundation to utilize CDBG and Section 108 funds to
implement creative economic empowerment strategies that focus on microenterprise and economic development assistance programs that will create
meaningful employment opportunities and promote comprehensive neighborhood
revitalization.
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2.

Basis for Allocating Investments

CDBG and HOME funds are intended to provide lower and moderate income
households with viable communities, including decent housing, a suitable living
environment, and expanded economic opportunities. Eligible activities include
community facilities and improvements, housing rehabilitation and preservation,
affordable housing development activities, public services, economic development,
planning, and administration.
The system for establishing the priority for the selection of these projects is
predicated upon the following criteria:
•
•
•

Meeting the statutory requirements of the CDBG and HOME programs;
Meeting the needs of very-low, low-, and moderate-income residents;
Focusing on low- and moderate-income areas or neighborhoods;
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•
•
•
•
3.

Coordinating and leveraging of resources;
Responding to expressed needs;
Promoting sustainability and/or long-term impact;
Measuring and demonstrating progress and success.
Actions to Address Obstacles to Meeting Underserved Needs

The City of High Point will continue to partner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize outcomes in
housing and community development.
The primary obstacle to meeting underserved needs is the limited funding resources
available to address identified priorities. For example, funding cuts and position
freezes make it difficult for staff of area non-profit organizations and public agencies
to provide necessary services. Staffing levels have not increased despite the
increase in demand for services. With this increased demand comes the need for
more coordination among service providers.
Enhanced coordination between
organizations that provide housing and supportive services is a crucial component in
adequately meeting the needs of low income, elderly, disabled, and other special
needs populations.
Intensifying the impact of limited available funding is the current increase in local
home foreclosures, increased unemployment, increased homelessness and risk of
homelessness, and need for increased supportive services for the growing population
that is negatively affected by the economy and finds itself with fewer resources.
Another obstacle to meeting the needs of High Point’s underserved populations is a
lack of access to information for referrals. In fact, many people are not aware of the
various services that exist in the City and throughout the County that are available
to help them.
4.

Resources Expected to be Available

The CDBG program was created to plan and implement projects that foster
revitalization of eligible communities throughout the United States. The City of High
Point is an entitlement community, eligible to receive an annual CDBG allocation
directly from HUD. Title I of the Housing and Community Development Act of 1974,
as amended, is the legislation that authorizes the federal government to disburse
block grant funds. The primary goal of this law is the development of viable urban
communities. Program objectives include the provision of decent housing, a suitable
living environment, and expanded opportunities for low to moderate income
individuals and families.
The City of High Point has been an entitlement city for over 30 years. CDBG-funded
projects and activities must meet at least one of these national objectives:
•
•
•

Benefit low and moderate income persons
Aid in the prevention and/or elimination of slums and blight
Meet community development needs having a particular urgency

HUD also allocates HOME program funding to assist in implementing affordable
housing strategies that address local housing needs. This program strives to meet
both the short-term goal of increasing the supply and availability of affordable
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housing and the long-term goal of building partnerships between state and local
governments and non-profit housing providers. It was created under the auspices of
the National Affordable Housing Act of 1990. The HOME program affirms the federal
government’s commitment to:
•
•
•
•

Provide decent, safe, and affordable housing to all Americans
Alleviate the problems of excessive rent burdens
Alleviate and/or eliminate homelessness
Eliminate deteriorating housing stock

Funds to operate the program are allocated by formula. Grantees must spend their
allocations within five years, otherwise funds are subject to recapture by HUD. The
City is in its sixth year of being a Participating Jurisdiction3, receiving HOME funds
directing from HUD.
HUD regulations require the City to identify all resources expected to be available to
implement activities and programs. These funds, enumerated in the following chart,
will be used to develop a coordinated, comprehensive approach to the core goals
identified in the Annual Action Plan.
FY 2010 Anticipated Funding Sources
Anticipated Funding and Source

HOME

CDBG Program Funds 2010-2011
CDBG Program Income
HOME Program Funds 2010-2011
Previous Year HOME Funds
HOME Program Income
Consortium Program Income
Local HOME Match
Health and Human Services
Shelter Plus Care Program
Lead Hazard Control Grant
NSP

CDBG

Other

Total

$40,000
$106,176
$1,879,144
$2,250,000

$846,750
$150,000
$495,136
$400,000
$20,000
$50,000
$124,590
$40,000
$106,176
$1,879,144
$2,250,000

$4,275,320

$6,361,796

$846,750
$150,000
$495,136
$400,000
$20,000
$50,000
$124,590

Totals:

$1,089,726

$996,750

In accordance with HUD regulations, CD&H designs and implements various
affordable housing, community, and neighborhood development strategies to meet
community needs. Affordable housing strategies are designed to increase the supply
of affordable housing, improve the condition of existing low-income housing stock,
and enhance the accessibility of affordable housing to low-to-moderate income
homebuyers.
Community and Neighborhood Development (CNDD) strategies focus on community
capacity building, enhancing the provision of various public services (including the
US Department of Justice or DOJ-funded Weed & Seed Activities), and assisting with
the implementation of the Guilford County Ten Year Plan to End Homelessness.
Proposed uses of funding for FY 2010 are as follows:

3

HUD designation as a participating jurisdiction occurs if a State or local government meets funding thresholds, notifies HUD that it
intends to participate in the program, and obtains approval by HUD of a Consolidated Plan.

First Program Year Action Plan

13

Version 2.0

City of High Point, NC
FY 2010 Proposed Uses of Funding

Affordable Housing

CNDD

Administration

Program
Program Delivery
CHDO
Emergency Repair
Homebuyer Assistance
Infill Housing
Individual Development Accounts
Elderly/Multi-Famility LIHTC Project
Neighborhood Stabilization Program
Lead Hazard Control
Southside Revitalization
TOTAL
Community Capacity Building and Projects
Shelter Plus Care
Public Service Grants
Relocation for Code Enforcement
TOTAL
CDBG Program
HOME Program
TOTAL
TOTAL FUNDS

Amount
$400,417
$144,270
$140,410
$200,000
$204,590
$57,500
$250,000
$2,250,000
$1,879,144
$239,352
$5,765,683
$188,773
$106,176
$40,300
$10,000
$345,249

Description
Delivery costs to provide affordable housing
Affordable housing development
Home repairs
Home purchase loans/ grants
Acquisition and new construction
Finance household management skills
New rental construction
Acquisition, rehabilitation, and redevelopment
Lead-based paint remediation
Neighborhood improvement

$199,350
$51,514
$250,864
$6,361,796

Operating, program design, neighborhood analysis
Operating, program design, neighborhood analysis

Community capacity building programs
Housing assistance to homeless and special needs
Assistance to public service agencies
Aid to relocated residents

In addition to HOME and CDBG funds, the City also anticipates expending
$1,879,144 in FY 2010 (of its total $3,000,000 Lead Hazard Control Grant) to
conduct lead hazard control activities on approximately 109 units occupied by low to
moderate income households in the City. The City also expects to expend $106,176
for the Shelter Plus Care program in FY 2010, and funds from both the Neighborhood
Stabilization Program (NSP) and the CDBG-R programs from HUD.
Last year, the City was awarded $2,250,000 in NSP funds. These funds will be used
for purchase, rehab, and re-sale of foreclosed properties in areas where data reveals
the highest number of foreclosures. As a result of the American Recovery and
Reinvestment Act of 2009, the City of High Point was allocated $208,721 in CDBG-R
funds from HUD. CD&H will utilize the CDBG-R funds to complement the Lead Hazard
Control (LHC) program activities. CDBG-R funds will be used to make additional
repairs to address major systems such as roofing, heating ventilation and air
conditions, electrical, and plumbing/sewer. Additionally, CD&H will seek opportunities
to improve residential energy efficiency through repair services provided in CDBG-R
and LHC funded activities.

Managing the Process
1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.
2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.
3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.
Program Year 1 Action Plan Managing the Process response:

First Program Year Action Plan

14

Version 2.0

City of High Point, NC
1.

Lead Agency

The Community Development and Housing Department (CD&H) of the City of High
Point is the lead agency implementing the City’s responsibilities outlined in the Five
Year Consolidated Plan and FY 2010 Annual Action Plan. CD&H, with City Council’s
approval, currently oversees the allocation of the City CDBG Entitlement and HOME
grant funds and is responsible for maintaining records, overseeing work done using
federal funds, and reporting information to HUD concerning both the CDBG and
HOME programs. Furthermore, CD&H is responsible for program administration,
monitoring, compliance, and evaluation. It prepares the Five-Year Consolidated Plan
and Annual Action Plan. The Department also manages the citizen participation
process, makes program documents available for public inspection and comment,
assists the Citizen Advisory Council (CAC), and seeks City Council approval of the
plan.
In addition, the Department prepares a Consolidated Annual Performance and
Evaluation Report (CAPER) to inform citizens of the use and impact of housing and
community development funds. CD&H staff members provide progress reports to the
City Manager, CAC, and City Council. These reports include recommendations on
reallocation of funds, as appropriate.
Other organizations involved with implementation of the CP include the High Point
Housing Authority (HPHA) and the Homeless Prevention Coalition of Guilford County
(HPCGC). The High Point Housing Authority is responsible for the management and
maintenance of 1,096 public housing units and the administration of 1,400 Section 8
vouchers. HPHA will continue its efforts to modernize public housing units so as to
provide decent, affordable housing in the City to extremely low and very low income
households.
The member agencies of the HPCGC work with the City to address the needs of the
homeless and special needs populations. In addition, the HPCGC Continuum of Care
(CoC) is the lead agency for addressing homeless housing and supportive services
needs of the County’s homeless population and subpopulations. In January 2010, the
HPCGC members voted unanimously to amend their bylaws and merge with Partners
Ending Homelessness, becoming one agency. There will be a five month transition
period for both groups, during which time both Boards will continue to meet while a
new Board for Partners Ending Homelessness is elected. After July 1, 2010, the
Coalition will function as a Provider Coalition and will have two representatives on
the Board of Partners Ending Homelessness.
The City also coordinates its efforts with other local, state, and federal institutions to
address specific needs or to implement new programs.
2.

Significant Aspects of the Process

In October 2009, the City of High Point engaged the services of Mullin & Lonergan
Associates, Inc. to serve as the consultant to the project. A project schedule was
developed with the goal of submitting the adopted CP to HUD on or before May 14th,
2010.
The CP was developed using reliable data from sources such as the U.S. Census
Bureau, HUD’s State of the Cities Data System (CHAS data tables), the National Low
Income Housing Coalition, the local real estate multi-list service database, City
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departments and several planning documents produced by or on behalf of the City,
including the 2005-2009 CP and recent Annual Plans.
Additionally, public and private agencies which were identified as stakeholders in the
process were asked to complete written questionnaires to provide data on special
needs populations such as the elderly, youth, persons with HIV/AIDS, public housing
residents, persons with disabilities, and the homeless.
Copies of the written
questionnaires sent to the various entities are included in Appendix B.
Participation of the general public and of public organizations is extremely important
to the development of the Five-Year Consolidated Plan and FY 2010 Annual Action
Plan. CD&H staff conducted a series of community meetings to discuss the planning
process and to solicit input on important housing and community development needs
throughout High Point. Community meetings were advertised in local newspapers at
least 14 days in advance. Meetings regarding the Five-Year Plan and Annual Action
Plan were held as follows:
•
•
•
•
•

November 10, 2009 – 6:30 PM – Washington Terrace Community Park, 108
Gordon Street
February 1, 2010 – 7:00 PM – Highland United Methodist Church, 1015 Mills
Avenue
February 4, 2010 – 6:30 PM – Southside Recreation Center, 401 Taylor
Avenue
February 11, 2010 – 6:00 PM – Morehead Recreation Center, 101 Price Street
February 18, 2010 – 6:30 PM – English Road Baptist Church, 1111 English
Road

During these meetings, staff reviewed HUD national objectives and ongoing
department activities. In addition, CD&H facilitated a discussion of community needs
and suggestions for improving programs. Meeting with the community gives the
Department the best opportunities to interact with residents and receive feedback.
Throughout the year, staff members regularly attend neighborhood group and
association meetings in the Core City. This helps to maintain meaningful and
productive relations in the community, and enhances the ability to develop
responsive and relevant programs.
Two public hearings were conducted on the proposed Consolidated Plan. The Citizens
Advisory Council conducted the first public hearing at 7:00 PM on March 25, 2010 at
the Community and Neighborhood Development Center located at 201 Fourth Street
in High Point. The second public hearing was conducted by City Council during its
regularly scheduled meeting on Monday, April 19, 2010 at 5:30 PM in City Council
Chambers on the third floor of City Hall, 211 South Hamilton Street.
CD&H published a draft of the proposed Five-Year Consolidated Plan and FY 2010
Annual Action Plan for public review and comment. The period of the public review
was for 30 days beginning March 13th and ending April 14th, 2010. The proposed
plans were available for review at the following locations:
•
•
•

High Point Public Library, 901 N. Main Street, 2nd Floor Research Services
Desk
Community Development & Housing Department, Room 312, City Hall, 211 S.
Hamilton Street
Community & Neighborhood Development Center, 201 Fourth Street
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•
•
•
•
•
•
•
•
•
•
•
•

Fairview Family Resource Center, 401 Taylor Avenue
City of High Point Parks and Recreation Department, 136 Northpoint Avenue
Macedonia Family Resource Center, 401 Lake Avenue
West End Community Center, 901 English Road
Morehead Recreation Center, 101 Price Street
ARK of Safety Daycare, 1411 Montlieu Avenue
High Point Housing Authority, 500 E. Russell Street
Department of Social Services, 300 South Centennial
Newgate Garden Apartments, 605-D Brentwood Street
Brentwood Crossings, 308-D Brentwood Street
Carl Chavis YMCA, 2357 Granville Street
Washington Terrace Community Center, 108 Gordon Street

On April 19, 2010, the City Council approved the Five-Year Consolidated Plan and FY
2010 Annual Action Plan for submission to HUD by May 14th. No citizen comments
were received during the review period.
Jurisdiction’s Consultations
The City of High Point engaged in a thorough consultation process with local public
agencies and non-profit organizations in an effort to develop a community-driven CP
that reflects the various housing and community development needs and issues in
the City. From November 10th through November 12th, 2009, CD&H staff members,
along with the M&L consulting team, began a series of interviews and focus group
sessions with area agencies and service providers in an effort to identify current
issues and trends impacting the agencies and organizations and their organizational
priorities, along with overall housing and community development needs in High
Point. A summary of the interviews and focus group sessions is included in Appendix
B. The following list provides an overview of the stakeholders invited to participate in
the CP planning process.
Stakeholders Identified and Invited to Participate in the Consolidated
Planning Process
Open Door Ministries
Community Resource Network
United Way HP/HP4
Dept. of Social Services, Advocates for Older Adults
Alcohol & Drug Services
Youth Focus
YWCA
Hope Outreach Center
Guilford Interfaith Hospitality Network
High Point Housing Authority
Forever Young
Life Span

3.

Piedmonth Health Services/Sickle Cell Agency
Guilford Center
Guilford County Dept. of Public Health
Child & Adolescent Health
Senior Resources of Guilford
West End Ministries
Partners Ending Homelessness
Salvation Army of High Point
Triad Economic Development Corporation
Habitat for Humanity
Companions on the Journey, Inc.

Actions and Efforts to Enhance Coordination

The City of High Point will continue to foster a positive and productive working
relationship with affordable housing providers, supportive service providers, the High
Point Housing Authority, Partners Ending Homelessness, and other area
organizations engaged in the provision of services to LMI persons and households in
the City. In order to coordinate housing and supportive services efforts for City
residents, the City will continue to work with public and private organizations in FY
2010 by providing the following services:
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•

•

Technical assistance to the City’s designated CHDOs that will assist the
CHDOs to develop permanent rental and for-sale housing for income-qualified
persons. In addition, the City anticipates working with two organizations to
help them become certified as CHDOs in FY 2010.
Continue to provide public service and capacity building grants to social
service agencies, housing providers, and/or health and human service
agencies to enable them to provide supportive services and housing for the
City’s LMI and homeless populations, as well as those at risk of becoming
homeless.

Citizen Participation
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.
3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and nonEnglish speaking persons, as well as persons with disabilities.
4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.
*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

Program Year 1 Action Plan Citizen Participation response:
1.

Summary of Citizen Participation Process

The City of High Point Community Development and Housing Department (CD&H)
held a series of local community meetings to discuss the planning process and to
solicit input on important housing, community development, and public service needs
in the City. The public hearings were advertised in local newspapers at least 14 days
in advance. The meetings were held at the following dates and locations:
•
•
•
•
•

November 10, 2009 – 6:30 PM – Washington Terrace Community Park, 108
Gordon Street
February 1, 2010 – 7:00 PM – Highland United Methodist Church, 1015 Mills
Avenue
February 4, 2010 – 6:30 PM – Southside Recreation Center, 401 Taylor
Avenue
February 11, 2010 – 6:00 PM – Morehead Recreation Center, 101 Price Street
February 18, 2010 – 6:30 PM – English Road Baptist Church, 1111 English
Road

During these meetings, City staff made presentations that explain the consolidated
planning process. In addition, staff members also reviewed HUD national objectives
and ongoing community development activities, provided information, and facilitated
a discussion of needs and suggestions for improving programs. This format enabled
CD&H to more efficiently and effectively educate citizens on how funds are utilized.
Throughout the year, staff members regularly attend neighborhood group and
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association meetings in the Core City. This helps to maintain meaningful and
productive relations in the community, and enhances the ability to develop
responsive and relevant programs.
Two public hearings were conducted on the proposed Five-Year Consolidated Plan.
The Citizens Advisory Council conducted the first public hearing at 7:00 PM on March
25, 2010 at the Community and Neighborhood Development Center located at 201
Fourth Street in High Point. The second public hearing was conducted by City Council
during its regularly scheduled meeting on Monday, April 19, 2010 at 5:30 PM in City
Council Chambers on the third floor of City Hall, 211 South Hamilton Street.
CD&H published a draft of the proposed Five-Year Consolidated Plan and FY 2010
Annual Action Plan for public review and comment. The period of the public review
was for 30 days beginning March 13th and ending April 14th, 2010. The proposed
plans were available for review at the following locations:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

High Point Public Library, 901 N. Main Street, 2nd Floor Research Services
Desk
Community Development & Housing Department, Room 312, City Hall, 211 S.
Hamilton Street
Community & Neighborhood Development Center, 201 Fourth Street
Fairview Family Resource Center, 401 Taylor Avenue
City of High Point Parks and Recreation Department, 136 Northpoint Avenue
Macedonia Family Resource Center, 401 Lake Avenue
West End Community Center, 901 English Road
Morehead Recreation Center, 101 Price Street
ARK of Safety Daycare, 1411 Montlieu Avenue
High Point Housing Authority, 500 E. Russell Street
Department of Social Services, 300 South Centennial
Newgate Garden Apartments, 605-D Brentwood Street
Brentwood Crossings, 308-D Brentwood Street
Carl Chavis YMCA, 2357 Granville Street
Washington Terrace Community Center, 108 Gordon Street

A final public hearing was held on Monday, April 19th, following the 30-day public
display and comment period.
2.

Summary of Citizen Comments Received

No citizen comments were received regarding the draft versions of the Five Year Plan
and the Annual Plan.
3.

Summary of Efforts Made to Broaden Public Participation

In an effort to solicit broader public participation, the City conducted an online
survey for residents, business owners, and service providers to complete regarding
their views and opinions on important housing and community development issues in
the City of High Point. The survey was launched as an alternate means for citizens
to participate in the planning process. Furthermore, the survey was drafted to
provide guidance to City officials in establishing budget and program priorities for the
next several years, specifically the allocation of federal funds received for housing
and community development activities.
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The City of High Point Housing and Community Development Needs Survey was
available on the Internet via www.zoomerang.com, an online survey tool. The survey
was launched on November 13, 2009 and closed on December 31, 2009. The link to
the survey was advertised on the City’s website, the City Cable News Channel, and
was also announced at various community meetings. However, only 22 responses
were received, a number far below the threshold for reliable analysis representative
of the entire City. The frequency in which City residents have been surveyed in
recent years may have contributed to low response rate from the online needs
survey conducted in late 2009 for the CP.
In 2009, the City of High Point completed a DirectionFinder® survey that involved a
random sample of 490 City households. This survey was administered by mail and
phone in February and March of 2009. The purpose of the survey was to determine
where residents stand on City service issues and to determine priorities for
addressing City services and needs. Based on the satisfaction and importance scales
used in the analysis, the DirectionFinder® survey determined the following areas of
emphasis for the next two years:
•
•
•
•
•

The
The
The
The
The

efforts to remove neighborhood drugs and prostitution
visibility of police in neighborhoods
appearance of streets, sidewalks, and infrastructure
enforcement of repair or removal of substandard housing
enforcement of clean-up on private property

In addition to the online and DirectionFinder® surveys, the City also distributed
questionnaires to area affordable housing developers and CHDOs, health and human
service agencies, social service agencies, and homeless providers. The results of the
questionnaires were used to determine overall housing and community development
needs in the City and to determine the specific needs, both housing and nonhousing, of various special needs populations, including the elderly, persons with
disabilities, those suffering from substance abuse issues, the mentally ill, and victims
of domestic violence.
4.

Explanation of Comments Not Accepted

Not applicable. No citizen comments were received regarding the draft versions of
the Five Year Plan and the Annual Plan.

Institutional Structure
1. Describe actions that will take place during the next year to develop institutional
structure.
Program Year 1 Action Plan Institutional Structure response:
1.

Institutional Structure

There are several organizations that will play a role in implementing the City of High
Point’s FY 2010 Annual Action Plan, including the City’s Community Development and
Housing Department (CD&H), the High Point Housing Authority (HPHA), the
Homeless Prevention Coalition of Guilford County (HPCGC), Partners Ending
Homelessness, the Citizens Advisory Council (CAC), local homeless shelters, local
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lending institutions, and many social service providers, including non-profit and
county agencies.
CD&H is responsible for program administration, monitoring, compliance, and
evaluation of the CDBG and HOME programs. The Department also manages the
citizen participation process and assists the Citizens Advisory Council when needed.
The CAC is a nine-member volunteer entity composed of City residents that plays a
key role in the Annual Action Plan planning process.
In addition, the High Point Housing Authority is responsible for the management and
maintenance of 1,096 public housing units and 1,400 Section 8 vouchers. HPHA will
continue its efforts to modernize public housing units so as to provide decent,
affordable housing in the City to extremely low and very low income households.
The member agencies of the HPCGC work with the City to address the needs of the
homeless and special needs populations. In addition, the HPCGC Continuum of Care
(CoC) is the lead agency for addressing homeless housing and supportive services
needs of the County’s homeless population and subpopulations. In January 2010, the
HPCGC members voted unanimously to amend their bylaws and merge with Partners
Ending Homelessness, becoming one agency. There will be a five month transition
period for both groups, during which time both Boards will continue to meet while a
new Board for Partners Ending Homelessness is elected. After July 1, 2010, the
Coalition will function as a Provider Coalition and will have two representatives on
the Board of Partners Ending Homelessness.
The City also coordinates its efforts with other local, state, and federal institutions to
address specific needs or to implement new programs. The institutional structure of
implementing both the Five Year Strategic Plan and Annual Action Plan requires
strong participation by local organizations and stakeholders. The City will continue to
cooperate with various non-profit agencies and service providers to implement its
Annual Action Plan and Five Year Strategy to better address specific needs and
implement programs.

Monitoring
1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.
Program Year 1 Action Plan Monitoring response:
1.

Monitoring Standards and Procedures

The City of High Point Community Development and Housing Department (CD&H)
disburses its Community Development Block Grant (CDBG) and Home Investments
Partnership funds (HOME) in two ways:
1. Acquisition and rehabilitation projects and homeownership opportunities that
expand the City’s supply of affordable housing; and
2. Awarding grants to sub-recipients to implement programs and provide
services to low- to moderate-income residents in core City areas.
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CD&H determines the types of activities that can be funded, and the households or
individuals who are eligible to receive these benefits. The Department has developed
special procedures to ensure that sub-recipients are in compliance with applicable
regulations. All applicants are required to submit an application that is reviewed by
CD&H staff.
Once funding is approved for a project, staff coordinates allocation of funds.
Organizations and non-profits receiving funds must enter into a detailed performance
contract with the City. This contract describes all federal laws and regulations, and
defines reporting and project management responsibilities of the sub-recipient. This
contract also states performance goals that the organization is expected to meet. As
a project progresses, grantees are required to submit monthly reports. CD&H staff
members make quarterly on-site visits to each funded project. They discuss the
project’s progress with managers and examine records. All CDBG funded subrecipient projects are required to demonstrate a minimum low- to moderate-income
benefit ratio of 70%. To assist grantees in achieving this, the City requires them to
focus on providing services to residents of officially designated community
development target areas. These areas have high concentrations of low- to
moderate-income residents. Sub-recipients are also required to make a mid-year
report and/or appearance before the Citizen Advisory Council (CAC) at one of its
regular meetings to ensure performance measures are being met and funds are
expended in a timely manner.
Procedures have been developed by the Department to ensure that all projects and
programs funded with CDBG and HOME funds meet required regulations. Households
or individuals receiving assistance through a housing program must submit an
application that is reviewed by CD&H staff to verify eligibility.
In the event that public service funds allocated to sub-recipients are not completely
expended during the fiscal year, the CAC may reallocate the funds as special
emphasis grants. The Special Emphasis Grant Program (SEG) is designed to assist
and facilitate a variety of neighborhood-based public service initiatives, community
events, programs, and activities in low income, Core City neighborhoods. SEG funds
will be used for activities which improve the quality of life in low-income
neighborhoods and which discourage adverse conditions such as crime, drug use,
violence, vandalism, littering, and social neglect by empowering the community to
help renew its neighborhoods through community activism.

Lead-based Paint
1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families, and how the plan for the reduction of
lead-based hazards is related to the extent of lead poisoning and hazards.
Program Year 1 Action Plan Lead-based Paint response:
1.

Actions to Evaluate or Reduce Lead Based Paint Hazards

The incidence and associated hazards to lead-based paint are relatively high in the
City of High Point, as much of its housing stock was built before lead-based paints
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were banned in 1978. The City of High Point has several programs that help to
reduce and eliminate lead paint hazards, including its housing rehabilitation
programs. In addition, the City expects to expend $1,115,000 in FY 2010, of the
total $3,000,000 grant from HUD through the Lead Hazard Control Grant Program.
These funds will be used to conduct lead hazard control activities on approximately
109 units occupied by low to moderate income households in the City.
The majority of housing units that receive repair services were constructed prior to
1978. During the course of most rehabilitation activities, whether emergency,
limited or comprehensive in scope, it is likely that painted surfaces will be disturbed.
The City’s Community Development and Housing Department conforms to the federal
mandate established by Title X of the 1992 Housing and Community Development
Act that HUD funded programs, including Housing Rehabilitation Programs,
incorporate lead-based paint hazard evaluation, remediation and reduction
strategies, and clearance requirements for all housing structures built before 1978.
Over 85% of all residential housing built before 1978 contains some lead-based
paint. The estimated number of affected households in the United States is believed
to exceed 60 million. The 2000 U.S. Census estimates that as many as 60% of the
local housing stock in the City of High Point, or approximately 23,000 residential
structures, were built before 1978.
Lead is a dangerous and pervasive poison.
Anyone at any age, even pets, can
become poisoned by lead. Because lead is harmful to the developing brain and
nervous system, exposure to lead is especially dangerous to fetuses and young
children.
Research conducted by Duke University’s Nicholas School of the
Environment and Earth Sciences demonstrates that lead causes irreversible,
asymptomatic effects far below levels previously considered safe. Low-level lead
exposure, including prenatal exposure, has been linked to decreased performance on
standardized IQ tests and end-of-grade testing for school-aged children.
Children are not uniformly exposed to lead. The age of the child, race/ethnicity,
socioeconomic status, and age of housing all play a role in exposure to and
development of childhood lead poisoning. Children living in poverty are four times
more likely to have elevated blood lead levels than children from wealthier families.
Children with elevated blood lead levels are not distributed evenly; rather, they are
disproportionately located in older neighborhoods. African-American children are four
times more likely to have elevated blood lead levels than White children.
Nationwide, more than one-third of African-American children living in large central
cities have elevated blood lead levels.
To reduce the potential for adverse health effects attributable to the rehabilitation of
deteriorated lead-based paint surfaces, the City provides educational material to all
rehab customers. All customers receiving housing rehabilitation assistance from the
City are informed about the potential health hazards posed by the presence of
deteriorated lead-based paint. They are provided with information about protecting
their families from this hazardous substance.
Project Managers, who oversee
rehabilitation projects, are trained to incorporate proper hazard reduction techniques
into the treatment of lead-based paint.
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HUD Lead-Based Paint Hazard Control Grant Award
The City of High Point’s $3,000,000 HUD grant was launched October 1, 2008 to
carry out a lead-based paint remediation program on private residential housing
serving low to very-low-income families. The Grant Award ends September 30,
2011.
Goals and Objectives
The City’s primary goal is the elimination and/or control of identified lead hazards in
two hundred twenty-nine (229) housing units involving low to very-low income
families with children under six years of age (with a priority given to units occupied
by children with an Elevated Blood Lead Level). As of February 2010, the City of High
Point has completed 59 residential units.
Also of note, City grant funds to the Guilford County Department of Public Health
resulted in the hire of an Environmental Health Specialist dedicated to the City of
High Point. Other ongoing objectives include:
1) Increase the number of children screened for lead poisoning,
2) Increase public awareness of lead-based paint prevention through a Lead
Safe High Point Initiative,
3) Promote primary prevention strategies for families with children under six
years of age who have low-level lead poisoning of 5 µg/dL < 9 µg/dL,
4) Promote NC Department of Public Health’s Preventative Maintenance
Program,
5) Provide EPA certified lead supervisor/worker and Renovation, Repair and
Painting Rule training to contractors, management companies, building
inspectors and others,
6) Promote comprehensive fair housing initiatives, in cooperation with the city
Human Relations Department, to housing providers, civic and communitybased organizations, and elected and appointed officials, and;
7) Update the City web-based Safe Housing Registry.
Eligible Residential Housing Units
The program is available to all housing units city-wide occupied by eligible very low
to moderate income families. However, six census tracts/neighborhoods located in
the Core City that have socioeconomic and environmental risk factors which
demonstrate the likely prevalence of lead-based paint exposure (including age of
housing, poverty, crime, low educational scores, and concentrated ethnicity) will be
targeted as follows: Tract Number (Neighborhood) 136.02 (Five Points); 138
(Washington Drive); 139 (East Central); 140 (Southside & West End); 142
(Macedonia), and 143 (Undesignated). Current surveillance data confirms a higher
concentration of children with blood lead poisoning within these tracts.
Applicants must meet each of the following criteria: 1) Residential building was
constructed prior to 1978, 2) occupied by very low to moderate income person or
family, and 3) contains lead-based paint, dust, or soil.
The following free services will be available to eligible applicants:
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1. Lead Inspection: an analysis of all coated surfaces to confirm the presence
of lead paint coatings (paint, varnish, shellac) in a dwelling for lead with an xray fluorescence analyzer – an electronic device used to find lead-based paint.
2. Risk Assessment: an analysis report explaining the results of the inspection
and to confirm the presence of lead-based paint hazards.
3. Remediation Services: activity which eliminates or controls lead paint
hazards that have/can cause poisoning.
4. Clearance: an environmental test to confirm, by a visual inspection
(exterior) and taking dust samples (interior), that lead-based paint hazards
have been remediated and that proper clean up using Lead Safe Work
Practices has occurred.
The City of High Point has established the following prioritization schedule for
identified units: (1) presence of children less than six years of age identified with
elevated blood lead levels; (2) presence of children less than six years of age as part
of a Primary Prevention Program, a proactive approach to control lead hazards
before children are poisoned; (3) units that are located in the identified targeted
areas; (4) Cost Value Benefit (remediation vs. structure value); (5) degree of lead
hazards; (6) units earmarked for existing rehabilitation programs; and (7) units
located outside of the targeted areas.
The City of High Point Community Development & Housing Department has affirmed
their support of state and federal goals to end lead-based paint poisoning by 2010.

HOUSING
Specific Housing Objectives
*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.
2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.
Program Year 1 Action Plan Specific Objectives response:
1.

Priorities and Objectives

For each of its housing priorities, the City of High Point has established the following
objectives for the next five-year period:
¾

Priority #1: Increase the supply of safe, sanitary, and decent affordable
housing.
•

Goal: To increase the supply of decent, affordable housing opportunities,
both single-family and multi-family developments, available for the City’s
lower-income households through coordination with area CHDOs such as
Habitat for Humanity and Triad Economic Development Corporation.
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o Objective: Implement Phase I of the Southside Revitalization Plan.
 The City of High Point will implement Phase I of the Southside
Revitalization Plan through 11 units of affordable housing.
o Objective: Construction of affordable housing through CHDO activities
 Construct 12 affordable homeownership units per year through area
CHDOs, including Triad Development Corp and Habitat for Humanity.
In addition, two other organizations, Unity Builders and Caring
Services, are interested in becoming CHDOs in FY 2010.
o Objective: Acquisition and new construction of affordable housing units.
 The City of High Point will promote the construction of 10 new units of
affordable housing per year through the City’s Infill Housing Program.
¾

Priority #2: Improve the conditions of the existing low-income housing
stock
•

Goal: To support families and individuals who already own their homes but,
due to economic hardship or excessive cost-burden, are not able to make
repairs necessary for critical upkeep and value retention. This includes
emergency repair provisions that will enable LMI homeowners to make
immediately required repairs to their homes. Priority will be given to families
and individuals with older homes that contain lead-based paint hazards.
o Objective: To provide emergency housing rehabilitation services to lowand moderate-income homeowners in the City to improve the quality of
the existing housing stock.
 The City of High Point will provide emergency housing rehabilitation
services to 30 low- to moderate-income households per year through
the Urgent Repair Program.
o Objective: Conduct Lead Hazard Control activities
 The City of High Point will conduct lead hazard control activities on 109
units through funds provided by the City’s Lead Hazard Control Grant
from HUD.

¾

Priority #3: Improve the accessibility to affordable housing and increase
homeownership opportunities
•

Goal: To facilitate increased homeownership opportunities for LMI families
and individuals in the City of High Point and expand options available to these
groups through homebuyer education programs and down payment
assistance.
o Objective: Provide assistance to area households for home purchases.
 The City of High Point will assist 10 households per year through the
Individual Development Accounts (IDA) Program that provides
assistance towards home purchase and teaches personal financial
literacy.
 The City of High Point will assist low- to moderate-income homebuyers
to purchase 40 homes per year through the City’s Homebuyer
Assistance Program.
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¾

Priority #4: Assist the City’s homeless populations and those at-risk of
becoming homeless
•

Goal: To provide stability and opportunity to High Point’s homeless
populations through work with non-profit organizations and other public
agencies.
o Objective: Provide permanent housing for homeless people with
disabilities.
 The City of High Point will assist 11 chronically homeless persons per
year, in partnership with Open Door Ministries, through its Shelter Plus
Care Program.
o Objective: To provide operating support and other necessary assistance to
local homeless service providers.
 The City of High Point will make public services more available and
accessible to low- to moderate-income households by providing
operating and other support to area non-profit organizations that
provide housing and supportive services to area homeless populations,
including but not limited to Mary’s House Inc, Mercy Outreach
Ministries, Open Door Ministries, and West End Ministries.

2.

Funds Reasonably Expected to be Available

Currently, the City of High Point receives CDBG and HOME funds from HUD for
housing construction and rehabilitation initiatives, public services, homeless
assistance programs, and other community development programs and initiatives.
These funding sources are expected to be available over the next five years. In
addition, other state and federal funding sources and program income are
anticipated to be available to finance these activities. Other funds expected to be
available for housing activities include Neighborhood Stabilization Program (NSP)
funds, CDBG-R funds, Lead Hazard Control funds, and funds from the U.S.
Department of Health and Human Services for the Individual Development Accounts
(IDA) Program.

Needs of Public Housing
1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.
2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.
Program Year 1 Action Plan Public Housing Strategy response:
1.

Public Housing Activities for FY 2010

The City of High Point does not play a direct role in the provision of public housing or
the management of Section 8 Housing Choice Vouchers. Public housing needs are
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addressed by the High Point Housing Authority (HPHA). HPHA’s mission is to provide
eligible families and individuals with adequate and affordable housing, economic
advancement, and homeownership opportunities – in a safe, drug-free, and suitable
living environment, without discrimination.
In regard to increasing resident involvement, HPHA administers the Road to
Homeownership Program that provides residents with an opportunity to receive
instruction on what is required to become a homeowner. Financial literacy classes
are also offered to provide instruction and counseling regarding preparing a
household budget and managing expenses.
HPHA also administers the Family Self-Sufficiency (FSS) Program, a HUD program
that encourages communities to develop local strategies to help voucher families
obtain employment and work toward economic independence and self-sufficiency. To
date, 33 homeownership transactions have been completed thanks in part to the
Road to Homeownership and FSS Programs.
Presently, there are several public housing tenant councils in the City of High Point.
These include councils at Daniel Brooks Homes, Astor Dowdy Towers, Elm Towers,
Carson Stout Homes, Juanita Hills, and Beamon Courts. These councils have input in
policy revisions in addition to all aspects of the PHA annual plan. In addition, tenant
councils also participate in or provide input on the FSS program, homeownership
program, management operations, and modernization needs. Finally, HPHA
continues to meet with Resident Council Organizations monthly and quarterly for the
Executive Roundtable discussions. HPHA has also established an Annual Resident
Council Leadership Retreat.
During the FY 2010 program year, HPHA expects to expend its Capital Fund Program
funds on capital improvements, improving management and operations, and
promoting programs for residents that expand their economic opportunities,
including the FSS and Road to Homeownership programs.
2.

Not Applicable. The High Point Housing Authority is not designated as
a troubled agency by HUD.

Barriers to Affordable Housing
1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.
Program Year 1 Action Plan Barriers to Affordable Housing response:
1.

Actions to Remove Barriers to Affordable Housing

Several of the public policies that negatively impact affordable housing in the City of
High Point are not under the control of City government. Nonetheless, the City is an
active and supportive partner to area non-profit housing developers and other
organizations involved in the creation of affordable and fair housing opportunities for
High Point residents. In addition to the City’s willingness to work with affordable
housing developers and area non-profits, the City implements several programs and
initiatives to address existing barriers to affordable housing that are funded through
the use of CDBG and/or HOME funds. These programs include the following:
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•
•
•

•
•

•
•
•

Urgent Repair Program – Rehabilitation of the City’s aging housing stock,
including repairs to roofing, heating systems, air conditioning systems,
ventilation systems, electrical service, and plumbing/sewer facilities.
Relocation Assistance Plan – This program is available to renters and
homeowners who are required to move from their residence due to
enforcement of the City’s Minimum Housing Code.
Community Housing Development Organization (CHDO) Activities –
Provision of affordable housing through rehabilitation and new construction
through a partnership with area CHDOs, including Habitat for Humanity and
Triad Economic Development Corporation.
Individual Development Accounts – Provision of financial assistance
towards home purchase for area low- to moderate-income homebuyers
Infill Housing Program – This program has been reconfigured to focus on
acquiring strategically located properties and preparing them for
redevelopment for affordable housing units. Focused areas include the
Southside neighborhood, Grabes Avenue, Macedonia, and the West End.
Affordable Housing Infrastructure – Implementation of Phase I of the
Southside Revitalization Plan through 11 units of affordable housing.
Homebuyer Assistance Program – Deferred low interest rate loans for lowto moderate-income families to purchase homes in the City.
Lead Hazard Control – Through a Lead Hazard Control Grant from HUD, the
City will conduct lead hazard control activities on 109 units in FY 2010.

In addition, the City has been working diligently to address the identified
impediments to fair housing choice as reflected in its 2006 AI. For example, the City
established a Fair Housing Ordinance in November 2007 to add enforcement
measures. Since then, the number of complaints has increased due to tightened
enforcement. In regard to outreach and education, the City of High Point is
continuously working to get the word out on the various services available to the
protected classes regarding housing discrimination. For example, a fair housing flyer
is mailed out as an attachment to utility bills in the City. In addition, representatives
from the City have also attended local meetings and church events to conduct
outreach and education efforts. The City has placed public advertisements for these
meetings and events. The City also uses CDBG funds for training staff of the Human
Relations Commission to attend national fair housing training programs.
As part of its commitment to affirmatively further fair housing, the City of High Point
is currently updating its Analysis of Impediments to Fair Housing Choice. Since the
AI update is still in progress, the new list of potential impediments and actions to
address any identified impediments will be included as part of the City’s 2011 Annual
Action Plan.
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HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).
2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required
in § 92.254 of the HOME rule.
3. If the PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME funds, it
must state its refinancing guidelines required under § 92.206(b). The
guidelines shall describe the conditions under which the PJ will refinance
existing debt. At a minimum these guidelines must:
a. Demonstrate that rehabilitation is the primary eligible activity and ensure
that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.
b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.
c. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.
d. Specify the required period of affordability, whether it is the minimum 15
years or longer.
e. Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.
f. State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.
4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives:
a. Describe the planned use of the ADDI funds.
b. Describe the PJ's plan for conducting targeted outreach to residents and
tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families.
c. Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as
provision of housing counseling to homebuyers.
Program Year 1 Action Plan HOME/ADDI response:
1.

Other Forms of Investment

Not applicable.
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2.

Homebuyer Program Resale/ Recapture Policy

The City of High Point provides loans, payable in monthly installments (loans may
also be deferred), to income-eligible homebuyers for down payment and closing cost
assistance and housing rehabilitation services. Typically, the loan is due and payable
in full if the home is sold, transferred, or refinanced for any reason. The City applies
recapture provisions consistent with 24 CFR Part 92.254 in its deed of trust that calls
for accelerated repayment of loans in the case of resale, refinancing, or failure to
exist as a primary residence of the individual receiving assistance. However, the
homeowner is permitted to refinance the second mortgage without repayment in full
if the borrower can document that the refinancing is for the sole purpose of lowering
the first mortgage interest rate or making improvements to the home. The borrower
is not permitted to consolidate debts or to receive cash at closing.
3.

Guidelines for Refinancing

During the next year, the City of High Point does not anticipate using HOME funds to
refinance existing debt secured by multi-family housing that is being rehabilitated
with HOME funds.
4.

Use of ADDI Funds

Not applicable. The City of High Point does not anticipate an allocation of ADDI funds
in FY 2010.
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HOMELESS
Specific Homeless Prevention Elements
*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Sources of Funds—Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness.
2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing these action
steps.
3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.
4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.
5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.
Program Year 1 Action Plan Special Needs response:
1.

Sources of Funds

The Shelter Plus Care program provides permanent housing assistance for homeless
people with disabilities. The U.S. Department of Housing and Urban Development
funds this program with supportive housing program funds. The program targets
homeless people with disabilities such as mental illness, chronic substance abuse,
dual diagnoses, and/or HIV/AIDS. The City of High Point serves as the fiscal agent
for the program and Open Door Ministries is the service provider. The program is
entering its fourth year and has assisted ten chronically homeless people with
disabilities to “come off the streets.” The Shelter Plus Care component the City
sponsors is Tenant-Based Rental Assistance (TBRA). Open Door Ministries provides
case management, direct supportive services, and maintains documentation on
services provided to each client. The City expects to expend $106,176 for the Shelter
Plus Care program in FY 2010.
Open Door Ministries, Inc. received $900,000 in Homeless Prevention and Rapid Rehousing Program (HPRP) funds from the State of North Carolina. These funds will be
used over three years for various homeless prevention and re-housing services.
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Specifically, Open Door Ministries will use these funds to assist families with
payments for rent and utilities to prevent them from losing their housing. In
addition, case management services will be provided to help area families obtain
resources to retain financial stability. Funds will also be used to assist homeless
families to obtain housing and case management services to establish financial
stability.
In addition, the City will use $7,200 in FY 2010 CDBG funds to support Mary’s House
Inc. to provide six (6) permanent housing vouchers for homeless recovering women
and their children.
2.

Homelessness

The City of High Point is part of the larger Homeless Prevention Coalition of Guilford
County’s Continuum of Care. Through participation in this larger, county-wide CoC,
the City can effectively address the needs of homeless individuals and families,
including the following (listed in no particular order):
•
•
•
•
•

Permanent Supportive Housing
Transitional Housing
Emergency Shelter Housing
Homeless Prevention (i.e. rent assistance)
Outreach/Assessment (i.e. case management and other supportive services)

The specific priority needs outlined in the HPCGC CoC strategy place high priority on
the creation of new permanent housing beds for the chronically homeless, job
training and employment programs, and the journey from transitional to permanent
housing for families and individuals.
In addition, various homeless assistance providers and social service agencies that
participated in the consolidated planning process noted the following needs for High
Point’s homeless population: rental assistance programs, emergency rental
assistance programs, housing for veterans, housing for mental health clients,
extended public transit services, job training and placement programs, more
transitional housing facilities, additional permanent housing facilities, and more
supportive services, particularly for those clients with severe mental illness and/or
substance abuse issues.
According to the homeless assistance providers, who were interviewed during the
planning process, one of the gaps that exists in the system of providing homeless
services is the increasingly high need for affordable housing in the City. For example,
many residents at the transitional and permanent housing facilities have the
resources to rent an apartment but there are no affordable units within their budget.
In addition, additional funds are needed to address mental health and substance
abuse issues; otherwise many residents of homeless facilities will not be ready for
private housing. Inadequate staffing was also mentioned as a problem for many
supportive service agencies.
3.

Chronic Homelessness

The HPCGC Continuum of Care’s current assessments indicate that 32 sheltered and
62 unsheltered chronically homeless persons were identified in the City of High Point
during the most recent point-in-time count (from January 2009).
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The HPCGC has made a strategic decision to provide permanent housing for
homeless clients by designating their first five priorities for Supportive Housing funds
to be projects that provide tenant-based Shelter Plus Care, permanent housing, or
transitional housing. The City of High Point, as a member of the HPCGC CoC, intends
to support these decisions as much as possible and has even pledged to end chronic
homelessness within 10 years through its involvement with Partners Ending
Homelessness.
On Thursday, January 14, 2010, the Homeless Prevention Coalition of Guilford
County members voted unanimously to amend their bylaws and merge with the
Partners Ending Homelessness Initiative to become one agency. There will be a five
month transition period for both groups, during which time both Boards will continue
to meet while a new Board for the Partners Ending Homelessness agency is elected.
After July 1, 2010, the Coalition will function as a Provider Coalition and will have
two representatives on the Board. During this transition period, much fundraising
needs to be done. Several grant requests have already been submitted to assist with
the transition, staffing, operations, organizational capacity, and programmatic needs.
Partners Ending Homelessness is an initiative that focuses on actively implementing,
evaluating, and updating Guilford County’s Ten Year Plan to end chronic
homelessness. Chronic homelessness is defined as an individual with a disabling
condition who has either been continuously homeless for one year or more, or has
had at least four episodes of homelessness in the past three years. The Ten Year
Plan is a comprehensive and focused effort by the community with the goal of ending
chronic homelessness in the County by 2016.
The County’s Ten Year Plan focuses on two major strategic areas: (1) Housing, and
(2) Prevention and Supportive Services. The major objectives and recommended
strategies to achieve them are as follows:
Housing Objective: Provide a variety of supportive housing for chronically
homeless persons, targeting the least restrictive model under which the
client can be successful and enabling the client to move within the levels as
indicated by their circumstances.
•
•
•
•

Strategy 1: Develop a Housing First model to be used with other housing
models to meet the individual needs of chronically homeless persons.
Strategy 2: Increase the supply of permanent housing for chronically
homeless persons.
Strategy 3: Address regulatory issues and community perceptions that
inhibit the location and potential supply of permanent housing opportunities.
Strategy 4: Increase funding resources for permanent supportive housing.

Prevention And Supportive Services Objective: Provide prevention and
supportive services to prevent persons from becoming chronically homeless
and to enable those who are chronically homeless to move to and remain in
a stable housing situation and maximize their self-sufficiency.
•

Strategy 1: Ensure that every person being discharged from jail, hospitals,
mental health care, or foster care has a discharge plan that leads to stable
housing and supports a community policy of “zero tolerance” for discharge to
homelessness.
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•
•
•

•
•
•

•
•

Strategy 2: As a precondition for the success of other strategies to target
chronic homelessness, develop a task force to enhance mental health and
substance abuse services in Guilford County.
Strategy 3: Increase coordination between mainstream supportive services
and providers of housing.
Strategy 4: Provide training and resources to providers for development of
Treatment and Housing teams to wrap services around permanent supportive
housing, building on the successful model used to assist persons displaced by
Hurricane Katrina.
Strategy 5: Increase resources for supportive services.
Strategy 6: Provide training and technical assistance to housing and service
providers to build capacity and usage of best practices.
Strategy 7: Provide training and technical assistance in obtaining benefits
chronically homeless individuals are entitled to receive, including Social
Security disability and other benefits, to ensure that they are obtained at the
maximum entitlement level without lengthy delays.
Strategy 8: Create a centralized 24 hour Resource System with direct links
to housing, health, mental health, and legal services.
Strategy 9: Increase coordination of services between mainstream job
training employment and education programs, supportive employment
agencies, homeless services agencies, and homeless clients.

Partners Ending Homelessness believes that implementing these evidence-based
practices in the Guilford County community will ultimately enable them to end
chronic homelessness and reduce all homelessness within the County by 2016.
Barriers to achieving an end to chronic homelessness include an overall lack of
funding to address the ongoing needs of the chronically homeless population.
Additional permanent supportive housing beds are needed to provide the necessary
combination of housing and supportive services to this population.
4.

Homelessness Prevention

The City of High Point participates in the Homeless Prevention Coalition of Guilford
County Continuum of Care (HPCGC CoC). Local planning efforts have focused on
various ways to address the issues of homelessness and chronic homelessness,
including various homeless prevention activities. In addition, HPCGC is making
progress in the provision of housing and services to the chronic homeless within the
Continuum. Under the Homeless Prevention and Rapid Re-Housing Program (HPRP),
the response to persons at-risk of becoming homeless will be much more developed.
The City is not a grantee under this program. However, Open Door Ministries
received $900,000 in HPRP funds from the State of North Carolina for various
homeless prevention and re-housing services in the City of High Point and
surrounding areas in Guilford, Randolph, and Davidson Counties. These funds will be
used to assist families with payments for rent and utilities to prevent them from
losing their housing. Additionally, case management services will be provided to
help them obtain resources to retain financial stability. Funds will also be used to
assist homeless families to obtain housing and case management services to
establish financial stability.
5.

Discharge Coordination Policy

The Homeless Planning Council of Guilford County has developed the following
discharge coordination policies in relation to area youth aging out of foster care,
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patients released from medical facilities, patients released from mental health
institutions, and prisoners released from correctional institutions.
Foster Care
The Homeless Prevention Coalition of Guilford County (HPCGC), the CoC lead
organization, and the Department of Social Services (DSS) understand that per the
U.S. Department of Housing and Urban Development (HUD), no person discharged
from the foster care system is to be placed in any HUD McKinney-Vento funded
program for the homeless or discharged to the streets. A list of the HUD McKinneyVento funded programs is on file with DSS. Foster Care social workers provide
services and help with housing placement within a reasonable amount of time before
a participant is discharged. A goal of discharge preparation, including participation in
the LINKS program, is to ensure that participants in the Foster Care system are able
to transition from Foster Care into permanent housing. Furthermore, any youth who
may be in need of ongoing behavioral health services, the DSS should contact
Guilford County’s Local Management Entity regarding the provision of behavioral
health services. HPCGC members will assist with housing placement in the form of
public housing, housing vouchers and affordable housing produced through the low
income housing tax credit program – non-McKinney-Vento funded permanent
housing opportunities. As part of the 10-year plan efforts, the Discharge Planning
Action Team will review and update this protocol as needed, will work to ensure
appropriate foster care discharge plans, and will support a community policy of zero
tolerance for discharge to homelessness.
Health Care
The Homeless Prevention Coalition of Guilford County (HPCGC) and the Moses Cone
Regional Health System (hereinafter hospital) understand that per the U.S.
Department of Housing and Urban Development (HUD), no person discharged from
the hospital is to be placed in any HUD McKinney-Vento funded program for the
homeless. A list of these programs is on file with the hospital. Hospital social workers
provide services and help with housing placement before a patient is discharged. A
goal of the discharge preparation is to ensure that patients in the hospital are able to
transition from the hospital into appropriate housing or treatment programs.
Furthermore, for any person leaving the Hospital should contact the Local
Management Entity regarding the provision of behavioral health services, and with
assistance in identifying appropriate housing options. HPCGC members will assist
with housing placement in the form of public housing, housing vouchers and
affordable housing produced through the low income housing tax credit program –
non-McKinney-Vento funded permanent housing opportunities. As part of the tenyear plan efforts, the Discharge Planning Action Team will review and update this
protocol as needed, will work to ensure appropriate hospital discharge plans, and will
support a community policy of zero tolerance for discharge homelessness.
Mental Health
The Homeless Prevention Coalition of Guilford County (HPCGC) and the Guilford
Center, the local Management Entity, understand that per the U.S. Department of
Housing and Urban Development (HUD), no person discharged from the residential
programs of the Guilford Center is to be placed in any HUD McKinney-Vento funded
program for the homeless. Various HPCGC members assist with housing placement
in the form of public housing, housing vouchers and affordable housing produced
through the low-income housing tax credit program. These non-McKinney-Vento
funded permanent housing opportunities are appropriate permanent housing options
for participants who are leaving residential services of the Guilford Center. As part of

First Program Year Action Plan

36

Version 2.0

City of High Point, NC
ten-year plan efforts, the Discharge Planning Action Team will review and update this
protocol as needed, will work to ensure appropriate mental health care discharge
plans, and will support a community policy of zero tolerance for discharge to
homelessness. In addition to the local protocol, the HPCGC also has state-level
protocols finalized with the Central Regional State Psychiatric Hospital and the
Murdoch Development Center.
Corrections
The Homeless Prevention Coalition of Guilford County (HPCGC) and the Guilford
County Sheriffs Office, which operates the jail for Guilford County, understand that
per the U.S. Department of Housing and Urban Development (HUD), no person
discharged from the jail system is to be placed in any HUD McKinney-Vento funded
program for the homeless. A list of the HUD McKinney-Vento funded programs is on
file with the Guilford County Sheriffs Office. Furthermore, for any person leaving the
jail who may be in need of ongoing behavioral health services, the jail should contact
Guilford County’s Local Management Entity (LME) regarding the provision of
behavioral health services, and with assistance in identifying appropriate housing
options. Various HPCGC members assist with housing placement in the form of public
housing, housing vouchers, and affordable housing produced through the low-income
housing tax credit program. These non-McKinney-Vento funded permanent housing
opportunities are appropriate permanent housing options for participants who are
leaving the jail. As part of ten-year plan efforts, the Discharge Planning Action Team
will review and update this protocol as needed, will work to ensure appropriate
corrections discharge plans, and will support a community policy of zero tolerance for
discharge to homeless.

Emergency Shelter Grants (ESG)
(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.
Program Year 1 Action Plan ESG response:
Not applicable.
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COMMUNITY DEVELOPMENT
Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.
2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
moderate-income persons.
*Note: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

Program Year 1 Action Plan Community Development response:
1.

Priority Non-Housing Community Development Needs

The Community and Neighborhood Development Division (CNDD) of CD&H is
charged with developing and implementing the Department’s non-housing strategies
to implement community capacity development activities that promote stronger
neighborhoods. CNDD has identified community building activities such as leadership
development, youth development, basic skills, and homelessness as priority nonhousing community development needs in High Point. In addition, Division activities
include providing neighborhood capacity building opportunities, helping residents
acquire needed skills, enhancing public services, providing resource coordination for
ex-offenders, assisting in homeless activities, and assisting residents who are
required to relocate due to housing code enforcement violations.
One of the most important services provided by CNDD is support and capacitybuilding for neighborhood associations. In particular, CNDD supports the
Neighborhood Leaders Council which will continue to meet monthly to discuss issues
of concern in each neighborhood. Members learn about local government, address
crime issues in their areas, create strategies for youth development, organize around
citywide issues, and develop a plan of action as a group.
In its analysis of non-housing community development needs, the City of High Point
has utilized the information it has gathered through public hearings held during the
preparation of the Five-Year Consolidated Plan, as well as public comments received
over the course of general business. The City of High Point also requested nonhousing community development needs from various community groups through the
disbursement of a stakeholder survey. This process has resulted in a compilation of
short-term and long-term goals for the CDBG program over the next five year
period.
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Priorities for community development were established from citizen input and a
variety of consultations and meetings. While priorities can be established for the
overall program, individual communities may have specific projects and programs
identified as critical only to them. The priority list serves as a general guide to
decision-making, not a rule. A multitude of factors determine the funding of
individual projects, including readiness and the number/concentration of LMI persons
served. The priority identification plays an important but not absolute role in project
selection.
The priorities were established using the following definitions:
•
•
•

High priorities are those activities that SHOULD be funded with CDBG or
HOME funds.
Medium priorities are those activities that MAY be funded with CDBG or
HOME funds, but only after high priorities have been funded.
Low priorities are those activities that will NOT be funded with CDBG or
HOME funds by the City; however, the City may consider providing
certifications of consistency and supporting applications submitted for nonCity funds by other entities.

Medium- and low-priority activities are still important and are not meant to be
understood as being unnecessary in High Point. Rather, it is perceived that those
needs may have other, more appropriate funding sources. The City has identified a
limited number of priorities to provide a focus for activities that will be funded in the
next five years. If a high-priority proposal is not received during the local grants
application process, a medium-priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.
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Non-Housing Community Development Needs Table
PRIORITY COMMUNITY DEVELOPMENT NEEDS
Neighborhood Facilities

Medium

Parks and/or Recreation Facilities

Medium

Health Facilities

Medium

Parking Facilities

Medium

Solid Waste Disposal Improvements

Medium

Asbestos Removal

Medium

Non-Residential Historic Preservation

Medium

Other Public Facilitiy Needs

Medium

Water/Sewer Improvements

Medium

Street Improvements

Medium

Sidewalk Improvements

Medium

Storm Water Improvements

Medium

Other Infrastructure Needs

Medium

Handicapped Services

Medium

Transportation Services

Medium

Public Facility Needs

Infrastructure
Improvements

Public Service
Needs

Priority

Substance Abuse Services

High

Employment Training

Medium

Health Services

High

Crime Awareness and Prevention

Youth Programs

Senior Programs

Child Care Centers

Medium

Youth Services

High

Child Care Services

Medium

Senior Centers

Medium

Senior Services

High

Rehabilitation; Publicly or Privately Owned
Commercial/Industrial
Commercial-Industrial Infrastructure Devel.

Medium

Economic
Other Commercial-Industrial Improvements
Development Needs
Micro-Enterprise Assistance

Medium

Planning

2.

Youth Centers

Medium
Medium

Medium
Medium

ED Technical Assistance

Medium

Other Economic Development

Medium

Planning and Code Enforcement Services

High

Specific Short-Term and Long-Term Objectives

The City of High Point has identified the following short-term and long-term
objectives for FY 2010-2014.
¾

Priority #1: Provide community capacity building programs to City
residents
•

Goal:
To facilitate capacity building
organizations in the City of High Point.

activities

for

community-based

o Long-Term Objective: The City of High Point will conduct capacity building
activities throughout each program year to benefit community- and
neighborhood-based organizations in the City.
 In FY 2010, the City will use CDBG funds to assist 12 neighborhood
organizations through capacity building activities. A detailed list of
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organizations to be assisted through this program can be found in
Appendix C.
¾

Priority #2: Provide support to low- to moderate-income residents
through the provision of public services provided by local communitybased organizations
•

Goal: To provide public services that benefit low- to moderate-income City
residents.
o Long-Term Objective: The City of High Point will assist neighborhood and
community organizations throughout the City with neighborhood
improvement projects.
 The City of High Point does not intent to use FY 2010 funds to assist
neighborhood and community organizations with neighborhood
improvement projects through the Community Based Initiative (CBI)
for Public Service Program. However, the City may decide to provide
funds for this program in future years covered by this CP.
o Long-Term Objective: The City of High Point will annually set aside a
portion of its Community Development Block Grant entitlement to fund
public service activities provided by local community-based organizations
and non-profits for the benefit of LMI residents.
 In FY 2010, the City will assist five (5) neighborhood and community
organizations to provide social, human, and homeless services through
the CDBG Public Services Sub-Recipient Grant Program. Specifically,
funds will be used to support the following activities: the Carl Chavis
Memorial YMCA’s Just 4 Real Program, Helping Hands Ministry, Mary’s
House Inc.’s High Point expansion project, the Lunch & Learn to
Prevent Illness program sponsored by the Piedmont Health Services
and Sickle Cell Agency, and the Mobile Meals Program sponsored by
Senior Resources of Guilford County.

¾

Priority #3: Provide relocation assistance to low- to moderate-income
residents forced to move due to code enforcement
•

Goal: To provide relocation assistance to low- to moderate-income residents
forced to move due to enforcement of the City’s code enforcement laws.
o Long-Term Objective: Provide relocation assistance to renters and
homeowners that are required to move from their residence due to
enforcement of the City’s Minimum Housing Code.
 In FY 2010, the City of High Point will utilize FY 2010 CDBG funds to
assist 5 households through the Relocation Assistance Program.

¾

Priority #4: Provide community outreach services by making funding
available for non-profit organizations and community grass-roots
initiatives
•

Goal:
To provide community outreach services to various non-profit
organizations to provide necessary services to City residents, particularly lowto moderate-income residents.
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o Long-Term Objective: Provide funds to the Citizens Advisory Committee
(CAC) for distribution to area non-profits.
 The City of High Point does not intend to use FY 2010 CDBG funds to
support efforts of the CAC. However, the City may decide to support
this activity in future years covered by this Consolidated Plan.

Antipoverty Strategy
1. Describe the actions that will take place during the next year to reduce the
number of poverty level families.
Program Year 1 Action Plan Antipoverty Strategy response:
1.

Actions to Take Place During FY 2010 to Reduce the Number of
Poverty Level Families

Poverty is a function of income. Factors that affect income include education, job
training, and employment. The City of High Point, by itself, has very little control
over the factors that cause poverty. Such factors include but are not limited to
unemployment, substance abuse issues, and lack of transportation options to get to
and from work. It is nearly impossible to estimate the potential reduction in the
number of poverty level families in the City during FY 2010.
While the City has little control over the overall factors that cause poverty, the City
can elect to support data-measured organizations that provide quality services to low
income residents to help them improve their incomes. For example, the City of High
Point, in partnership with non-profit organizations and businesses, can influence the
chances for poverty-stricken residents of moving up and out of poverty. The City
can achieve this by supporting organizations that offer job training and placement
services as well as drug and alcohol abuse counseling services. In addition, several
stakeholders interviewed during the planning process identified the need for the City
to help reduce the number of residents living in poverty by advocating for increased
public transit options to low income areas, including extended service hours on the
evenings and weekends and the addition of new or alternate routes.
Ultimately, federal and state policies on welfare, health care, and the minimum wage
are crucial factors in the fight to address and reduce poverty. The City, through its
various departments, will continue to advocate for improved transportation
alternatives, to support organizations that provide services to the City’s low income
populations, to support homeless prevention activities, and to preserve and improve
affordable housing options, as part of its strategy to prevent and alleviate poverty in
High Point.
The City of High Point will coordinate efforts among its many partner organizations to
ensure that the goals outlined in the Consolidated Plan are met. These partners
include neighborhood residents, representatives from health and human service
agencies, businesses, churches, non-profit developers, lenders, and for-profit
entities. The City will continue to target CDBG and HOME resources within core lowincome areas to execute its anti-poverty strategies.
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NON-HOMELESS SPECIAL NEEDS HOUSING
Non-homeless Special Needs (91.220 (c) and (e))
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.
2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.
Program Year 1 Action Plan Specific Objectives response:
1.

Non-Homeless Special Needs Priorities and Specific Objectives

Priorities for the Elderly/Frail Elderly Populations
•

Priority #1: Improve the quality of life for elderly residents through
the provision of public services.
o

Goal: To continue, expand, or initiate public services available to
elderly and frail elderly residents.

o

Objective #1: To provide funds to local non-profit organizations
which deliver needed services to improve the quality of life for the
elderly and frail elderly.
 Planned Accomplishments over the next five years: Provision of
public service funds to non-profit organizations meeting the
basic needs of the elderly and frail elderly.

In addition, the City of High Point will continue to support activities that provide
affordable housing for elderly and frail elderly residents at or below 50% of area
median income and with transportation and other services.
Priorities for Persons with Mental Illness
•

Priority #1: Increase the array of housing options for persons with
mental illness or developmental disabilities
o

Goal: To adequately address a demonstrated need for additional
housing units for this subpopulation.

o

Objective #1: To facilitate the development of transitional and
permanent supportive housing facilities for persons with mental illness
and mental disabilities.
 Planned Accomplishments over the next five years: Partner with
area non-profit organizations to determine and document needs
levels for persons with mental illness.
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•

Priority #2: Improve the quality of life for persons with mental illness
through the provision of public services.
o

Goal: To continue, expand, or initiate public services available to
persons with mental illness.

o

Objective #1: To provide funds to local non-profit organizations
which deliver needed services to improve the quality of life for persons
with mental illness.
 Planned Accomplishments over the next five years: Provision of
public service funds to non-profit organizations meeting the
basic needs of persons with mental illness.

Priorities for Persons with Disabilities
•

Priority #1: Assist with the provision of permanent supportive
housing for persons with special needs.
o Goal: To provide assistance in meeting the supportive service needs of
persons with disabilities.
o

Objective #1: Assist in the delivery of supportive services to nonhomeless disabled individuals.
 Planned Accomplishments over the next five years: Provide
assistance for services to supportive housing providers to serve
individuals with disabilities.

Priorities for Persons with Alcohol and Drug Addiction
•

Priority #1: Improve the quality of life for persons with alcohol and
drug addiction through the provision of public services.
o

Goal: To continue, expand, or initiate public services available to
persons with alcohol and drug addiction.

o

Objective #1: To provide funds to local non-profit organizations
which deliver needed services to improve the quality of life for persons
with alcohol and drug addiction.
 Planned Accomplishments over the next five years: Provision of
public service funds to non-profit organizations meeting the
basic needs of persons with alcohol and drug addiction.

In addition, the City of High Point will continue to offer support to local agencies that
provide outreach programs to individuals with drug and alcohol problems.
Priorities for Persons with HIV/AIDS
•

Priority #1: Improve the quality of life for persons living with
HIV/AIDS.
o

Goal: To continue, expand, or initiate public services available to
persons living with HIV/AIDS.
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o

Objective #1: To provide funds to local non-profit organizations
which deliver needed services to improve the quality of life for persons
living with HIV/AIDS.
 Planned Accomplishments over the next five years: Provision of
public service funds to non-profit organizations meeting the
basic needs of persons with alcohol and drug addiction.

In addition, the City of High Point will continue to support efforts that provide
affordable housing to people living with HIV/AIDS and organizations that provide
supportive services to people living with HIV/AIDS.
2.

Resources Reasonably Expected to be Available

The City of High Point supports many of its special needs populations through its
non-housing community development activities. Specifically, the City’s non-housing
community development activities are grouped into several categories, including
community-based initiatives, community capacity building, public service grants, and
community outreach.
The City of High Point funds several non-profit service
providers that provide services to many special needs populations, including the
mentally ill, developmentally disabled, elderly, those suffering from substance abuse,
and persons with disabilities.
Due to the limited amount of funding the City receives annually to support housing
and community development activities, it is increasingly difficult to fund nonhomeless special needs projects. However, other resources are available on the
federal, state, and local levels that area organizations can solicit to help provide
affordable housing opportunities and supportive services to the City’s non-homeless
special needs populations.
There are several resources available to support non-homeless special needs housing
initiatives, including HUD Section 202 housing funds (elderly projects), HUD Section
811 housing funds (housing for people with disabilities), Section 8 tenant and project
based rental assistance, Low Income Housing Tax Credits (LIHTC), Federal Home
Loan Bank funds, funds from private foundations and other private entities, public
housing funds, HOPWA funds, and other state and federal resources.
The City of High Point will continue to support the efforts of local and regional
organizations that provide housing and supportive services to non-homeless special
needs individuals through its community capacity building and public service grants
programs.
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Housing Opportunities for People with AIDS
*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.
2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.
3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.
4. Report on annual HOPWA output goals for the number of households assisted
during the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such
as community residences and SRO dwellings, where funds are used to develop
and/or operate these facilities. Include any assessment of client outcomes for
achieving housing stability, reduced risks of homelessness and improved access
to care.
5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.
6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.
7. Describe any barriers (including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.
8. Please describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.
9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.
Program Year 1 Action Plan HOPWA response:
Not applicable. The City of High Point does not receive an allocation of HOPWA funds
from HUD.
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Specific HOPWA Objectives
Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.
Program Year 1 Specific HOPWA Objectives response:
Not applicable. The City of High Point does not receive an allocation of HOPWA funds
from HUD.

Other Narrative
Include any Action Plan information that was not covered by a narrative in any other
section.
Income Guidelines
HUD is required by law to set income limits in determining eligibility of applicants for
assisted housing programs which use HUD funds. The income guidelines provided to
High Point reflect incomes for the Greensboro-High Point Metropolitan Statistical Area
(MSA).4 The following table contains 2010 income limits with breakdowns by family
size and income categories for High Point. These guidelines form the basis of
eligibility criteria for the City’s CDBG and HOME-funded projects.

2009-10 INCOME LIMITS
FAMILY
SIZE

1
2
3
4
5
6
7
8

VERY LOW
INCOME
LOW INCOME
(30% MEDIAN) (50% MEDIAN)

MODERATE
INCOME
(80% MEDIAN)

MEDIAN

$12,300
$14,050
$15,800
$17,550
$18,950
$20,350
$21,750
$23,150

$32,750
$37,450
$42,100
$46,800
$50,550
$54,300
$58,050
$61,800

$40,938
$46,813
$52,625
$58,500
$63,188
$67,875
$72,563
$77,250

$20,500
$23,400
$26,350
$29,250
$31,600
$33,950
$36,250
$38,600

NSP MAXIMUM
(120% MEDIAN

$49,125
$56,175
$63,150
$70,200
$75,825
$81,450
$87,075
$92,700

4

The US Office of Management and Budget designates MSAs according to published standards that are applied to Census Bureau
data. The general concept of MSAs is that of a core area containing a substantial population nucleus, together with adjacent
communities having a higher degree of economic and social integration with that core.
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Census Median Family Income (MFI) estimates are updated with county-level Bureau
of Labor Statistics earnings data and Census American Community Survey (ACS)
state-level MFI estimates or ACS local area MFI estimates. Separate HUD MFI
estimates are calculated for all MSAs and non-metropolitan counties. HUD uses the
Section 8 program’s Fair Market Rent (FMR) area definitions in developing median
family income estimates for a given area. HUD income limits are calculated for every
FMR area with adjustments for family size and for areas with unusually high or low
income-to-housing cost relationships. HUD sets income limits to determine eligibility
for each Entitlement’s programs and services. FY 2010-2011 MFI estimates are
based on data generated by the Census for that community, and are updated
annually.
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APPENDICES

APPENDIX A
Evidence of Citizen
Participation

Public Hearing Notices

NOTICE OF PUBLIC MEETING FOR THE CITY OF HIGH POINT’S
FIVE YEAR CONSOLIDATED PLAN FOR PERIOD OF FY 2010- 2014 AND
THE FY 2010 ANNUAL ACTION PLAN
FOR COMMUNITY DEVELOPMENT BLOCK GRANT
AND HOME PROGRAM FUNDING

Notice is hereby given that the City of High Point is currently preparing its Five-Year
Consolidated Plan for the period of FY 2010-2014. The City will apply for FY 2010 Community
Development Block Grant funds (CDGB) from the U.S. Department of Housing (HUD) in the
approximate amount of $781,634. The City will also apply for HOME Investment Partnership
funds in the approximate amount of $498,359.
In accordance with the Final Rule for revised program regulations, 24 CFR, Parts 91, et. al. and
the City of High Point citizen participation plan, the City intends to conduct an initial public
meeting to identify housing and community development needs for the Five-Year Plan. The
meeting will be conducted on Tuesday, November 10, 2009 from 6:00 to 8:00 PM, at the
Washington Terrace Community Center. The purpose of the meeting is to obtain views and
comments of individuals and organizations relative to housing and community development
needs that may be addressed by CDBG and HOME funds during the next five years. Additional
meetings will be scheduled during latter stages of the consolidated planning process. An
opportunity will also be presented to comment on the City’s performance in carrying out CDBG
and HOME activities. Individuals and organizations will also be given the opportunity to
recommend specific activities to be carried out with FY 2010 CDBG and HOME funds.
The City expects to publish a summary of its proposed Five Year Consolidated Plan for FY 2010
– FY 2014 and Annual Action Plan for FY 2010 on or about February 15, 2010. A copy of these
documents will be placed on public display for a thirty day review period beginning on or about
February 15, 2010. A public hearing will be duly advertised and conducted by the Citizen
Advisory Council to present the proposed plan to the public. The City will consider comments
on the proposed plan prior to adoption by the High Point City Council in early May, 2010. The
City intends to submit its Five Year Consolidated Plan and Annual Action Plan to HUD on or
before May 15, 2010.
Information relative to the Five Year Consolidated Plan and FY 2010 Annual Action Plan is
available during normal business hours of 8 AM-5 PM Monday through Friday at the
Department of Community Development and Housing, 211 South Hamilton Street, High Point.
Persons requiring special accommodations to attend the public meeting should notify Beth
Workman at (336) 883-3351. The City’s TDD number is (336) 883-8517. Material will be
provided in an alternative format upon request.

NOTICE TO RESIDENTS OF THE HIGH POINT
HOUSING AUTHORITY
(Please post at all Public Housing Communities)

Notice is hereby given that the City of High Point is currently preparing its FiveYear Consolidated Plan for FY 2010-2014. The City will be applying for 2010
community Development Block Grant funds and HOME Investment Partnership
funds from the U. S. Department of Housing and Urban Development in the
approximate amount of $1,279,993. The City intends to submit its Five-Year
Consolidated Plan for FY 2010-2014 and 2010 Annual Action Plan to HUD on or
before May 15, 2010.
The City of High Point will conduct a Public Meeting to obtain public input
relative to housing and community development needs for the Five-Year period of
FY 2010-2014 and the Annual Action Plan for FY 2010.
The Public Meeting will be held
November 10, 2009, 6 PM at the Washington Terrace Community Center
The purpose of the City’s Five-Year Consolidated Plan and Annual Action Plan is
to identify the Housing and community development needs of the City of High
Point, especially the needs of very low and lower income households, the
homeless, and persons with special needs..
All interested residents of High Point Housing Authority Communities are
encouraged to attend the Public Meeting.

PUBLIC NOTICE
2010-2011 Annual CDBG and HOME Action Plan
and
5-Year Consolidated Plan
Public Review Period and Public Hearing Dates

The City of High Point’s Community Development & Housing Department will make available for public
review and comment a draft of the proposed 2010-2011 Annual CDBG and HOME Plan and 5-Year
Strategic Plan. The period of public review will be 30 days beginning March 13 through April 14, 2010.
The proposed Plans may be reviewed at the following locations:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

High Point Public Library, 901 N. Main Street, 2nd Floor Research Services Desk
Community Development & Housing Department, Room 312 City Hall, 211 S. Hamilton Street
Community & Neighborhood Development Center, 201 Fourth Street
Fairview Family Resource Center, 401 Taylor Avenue
City of High Point Parks and Recreation Department, 136 Northpoint Ave.
Macedonia Family Resource Center, 401 Lake Avenue
West End Community Center, 901 English Road
Morehead Recreation Center, 101 Price Street
ARK of Safety Daycare, 1411 Montlieu Avenue
High Point Housing Authority, 500 E. Russell Street
Department of Social Services, 300 S. Centennial
Newgate Garden Apartments, 605-D Granby Avenue
Brentwood Crossings, 308-D Brentwood Street
Carl Chavis YMCA, 2357 Granville Street
Washington Terrace Community Center, 108 Gordon Street

The Annual Action Plan and 5-year Consolidated Plan describe Housing and Community Development
activities which the City plans to undertake using HOME, CDBG Entitlement, program income and local funds
between July 1, 2010 and June 30, 2011 as well as proposed activities covering July 1, 2010-June 30, 2015.
Two public hearings will be conducted on the proposed plan. The Citizens Advisory Council will conduct the
first public hearing at 7:00 PM on Thursday, March 25 at the Community and Neighborhood Development
Center, 201 Fourth Street. The second public hearing will be conducted by City Council during its regularly
scheduled meeting on Monday, April 19, 2010 at 5:30 PM in the City Council Chambers on the third floor
of City Hall, 211 S. Hamilton Street.
For further information you may contact Beth Workman, CD Administrator, by phone at 336-883-3351; by mail
at Community Development & Housing Department, P.O. Box 230, High Point, NC 27261; or by email,
beth.workman@highpointnc.gov. Website: www.high-point.net/cd.
City of High Point meeting facilities are accessible to handicapped individuals. Those needing special accommodations should call (336) 883-3298
or (336) 883-8517 (TDD) to make prior arrangements.

Copy of Online Survey

City of High Point, NC - Housing & Community Development Needs
Survey
Created: November 12 2009, 11:38 AM
Last Modified: November 12 2009, 11:38 AM
Design Theme: Basic Blue
Language: English
Button Options: Labels
Disable Browser “Back” Button: False

City of High Point, NC - Housing & Community Development Needs Survey
Page 1 - Heading

Tell Us About Yourself:

Page 1 - Question 1 - Yes or No

[Mandatory]

I am a resident of the City of High Point.
Yes
No
Page 1 - Question 2 - Yes or No

I own and operate a business in the City of High Point.
Yes
No
Page 1 - Question 3 - Yes or No

I represent a public agency, housing provider, or service provider in the City of High Point.
Yes
No
Page 1 - Heading

Instructions: Please mark the box that comes closest to representing your opinion on these statements.

Page 1 - Heading

HOUSING NEEDS:

Page 1 - Question 4 - Rating Scale - One Answer (Horizontal)

The City needs programs to help homeowners repair their homes.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Page 1 - Question 5 - Rating Scale - One Answer (Horizontal)

The City needs programs to stimulate repairs to rental units.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Page 1 - Question 6 - Rating Scale - One Answer (Horizontal)

There is a need for financial assistance for families seeking to purchase a home in the City.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 1 - Question 7 - Rating Scale - One Answer (Horizontal)

Additional affordable housing for seniors is needed in the City.
Strongly Agree

Agree

Disagree

Page 1 - Question 8 - Rating Scale - One Answer (Horizontal)

The supply of rental housing for low-wage households should be expanded in the City.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Page 1 - Question 9 - Rating Scale - One Answer (Horizontal)

There is a need to provide rental assistance to lower income households living in the City.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 1 - Question 10 - Rating Scale - One Answer (Horizontal)

The City needs programs that prevent individuals from becoming homeless.
Strongly Agree

Agree

Disagree

Page 1 - Question 11 - Rating Scale - One Answer (Horizontal)

There is a need for homeless shelters and transitional housing facilities in the City.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Page 1 - Question 12 - Rating Scale - One Answer (Horizontal)

The City needs more programs aimed at helping the homeless become self-sufficient.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 1 - Question 13 - Rating Scale - One Answer (Horizontal)

There is a need for programs aimed at overcoming housing discrimination.
Strongly Agree

Agree

Disagree

Page 1 - Question 14 - Rating Scale - One Answer (Horizontal)

There is a need to expand the supply of housing accessible to persons with disabilities (for example, mobility impairments,
mental illness, etc.) in the City.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 1 - Question 15 - Rating Scale - One Answer (Horizontal)

There is a need for housing for people with HIV/AIDS in the City.
Strongly Agree

Agree

Disagree

Page 1 - Question 16 - Rating Scale - One Answer (Horizontal)

The housing needs of City residents should be met through new housing construction.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Page 1 - Question 17 - Rating Scale - One Answer (Horizontal)

The housing needs of City residents should be met through rehabilitation of the existing housing stock.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Page 1 - Question 18 - Rating Scale - One Answer (Horizontal)

Rehabilitation and new construction of housing using federal funds should incorporate, where possible, sustainable
design, energy efficiency, and green technology even if the cost of "green building" is slightly greater than that of
traditional construction.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 1 - Heading

RECREATION AND PUBLIC INFRASTRUCTURE NEEDS:

Page 1 - Question 19 - Rating Scale - One Answer (Horizontal)

There is a need to improve existing parks and recreation facilities in the City.
Strongly Agree

Agree

Disagree

Page 1 - Question 20 - Rating Scale - One Answer (Horizontal)

There is a need to create new parks and recreation facilities in the City.
Strongly Agree

Agree

Disagree

Page 1 - Question 21 - Rating Scale - One Answer (Horizontal)

There is a need to improve streets and sidewalks in the City.
Strongly Agree

Agree

Disagree

Page 1 - Question 22 - Rating Scale - One Answer (Horizontal)

There is a need to improve street lighting in the City.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Disagree

Strongly Disagree

No Opinion

Disagree

Strongly Disagree

No Opinion

Disagree

Strongly Disagree

No Opinion

Disagree

Strongly Disagree

No Opinion

Page 1 - Question 23 - Rating Scale - One Answer (Horizontal)

There is a need to expand or improve water and sewer service in the City.
Strongly Agree

Agree

Page 1 - Heading

PUBLIC SERVICE NEEDS:

Page 1 - Question 24 - Rating Scale - One Answer (Horizontal)

There is a need for literacy programs in the City.
Strongly Agree

Agree

Page 1 - Question 25 - Rating Scale - One Answer (Horizontal)

There is a need for programs for seniors in the City.
Strongly Agree

Agree

Page 1 - Question 26 - Rating Scale - One Answer (Horizontal)

There is a need for more community centers in the City.
Strongly Agree

Agree

Page 1 - Question 27 - Rating Scale - Matrix

The City needs more programs and facilities to improve health and wellness, including:
Strongly Agree

Agree

Disagree

Strongly
Disagree

No Opinion

Mental health programs and facilities
Nutritional programs and facilities
Medical programs and facilities
Physical fitness and exercise programs
and facilities
Page 1 - Question 28 - Rating Scale - One Answer (Horizontal)

There is a need for more programs for youth in the City.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 1 - Question 29 - Rating Scale - One Answer (Horizontal)

Additional day care facilities and programs are needed in the City.
Strongly Agree

Agree

Disagree

Page 1 - Question 30 - Rating Scale - One Answer (Horizontal)

There is a need to provide more life skills training to lower income households.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 2 - Heading

PUBLIC SERVICE NEEDS (Continued):

Page 2 - Question 31 - Rating Scale - One Answer (Horizontal)

There is a need to provide more transportation programs in the City.
Strongly Agree

Agree

Disagree

Page 2 - Heading

ECONOMIC DEVELOPMENT NEEDS:

Page 2 - Question 32 - Rating Scale - One Answer (Horizontal)

There is a need to provide financial assistance to upgrade existing commercial buildings.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Page 2 - Question 33 - Rating Scale - One Answer (Horizontal)

There is a need to help low-moderate income residents start or expand their own businesses.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 2 - Question 34 - Rating Scale - One Answer (Horizontal)

There is a need to help businesses to purchase machinery and equipment.
Strongly Agree

Agree

Disagree

Page 2 - Question 35 - Rating Scale - One Answer (Horizontal)

There is a need to provide employment training to City residents.
Strongly Agree

Agree

Disagree

Page 2 - Heading

NEIGHBORHOOD NEEDS:

Page 2 - Question 36 - Rating Scale - One Answer (Horizontal)

There is a need to provide financial assistance to preserve historic homes and buildings.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Disagree

Strongly Disagree

No Opinion

Page 2 - Question 37 - Rating Scale - One Answer (Horizontal)

There is a need for more fire stations and equipment.
Strongly Agree

Agree

Page 2 - Question 38 - Rating Scale - One Answer (Horizontal)

There is a need to provide a higher level of code enforcement.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Strongly Disagree

No Opinion

Page 2 - Question 39 - Rating Scale - One Answer (Horizontal)

There is a need to demolish vacant and deteriorated structures.
Strongly Agree

Agree

Disagree

Page 2 - Question 40 - Rating Scale - One Answer (Horizontal)

There is a need to undertake targeted neighborhood revitalization projects.
Strongly Agree

Agree

Disagree

Page 2 - Question 41 - Rating Scale - One Answer (Horizontal)

There is a need to support neighborhood crime awareness and prevention activities.
Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

Page 2 - Heading

OTHER:

Page 2 - Question 42 - Open Ended - Comments Box

What other kinds of housing and community development needs require attention in the City of High Point?

Page 2 - Question 43 - Choice - One Answer (Bullets)

Which statement comes closest to expressing your budget and program priorities? (check only one box)
I believe that federal funds should be distributed somewhat uniformly throughout the City so that all residents can
enjoy the benefits of the public investment.
I believe that federal funds should be concentrated in deteriorated areas or neighborhoods.
Page 2 - Question 44 - Open Ended - Comments Box

Which particular areas or neighborhoods within the City of High Point require revitalization? (Please list specific locations.)

Page 2 - Question 45 - Open Ended - Comments Box

In your opinion, what is the most significant housing and community development issue facing the City of High Point in the
next five years?

Thank You Page

Thank you for participating in this survey. Your input is valuable to us. The results of this survey will be published on the
City's official website at: http://www.high-point.net/

Screen Out Page

(Standard - Zoomerang branding)

Over Quota Page

(Standard - Zoomerang branding)

Survey Closed Page

(Standard - Zoomerang branding)

APPENDIX B
Evidence of Agency
Consultation
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Surveys

Public Housing Authority Survey
City of High Point – FY 2010-2014

THE CITY OF HIGH POINT
PUBLIC HOUSING AUTHORITY SURVEY
2010-2014 FIVE-YEAR CONSOLIDATED PLAN

The City of High Point is in the process of preparing its Five-Year Consolidated Plan for submission to
the U.S. Department of Housing and Urban Development (HUD). The Consolidated Plan will serve as a
blueprint for the expenditures of federal funds in High Point from July 1, 2010 to June 30, 2014.
As part of this five-year planning process, High Point is required to identify the housing and community
development needs for low-moderate income persons and households, as well as persons with special
needs such as disabilities, substance abuse, mental illness, HIV/AIDS, the elderly, etc. Your participation
in this planning process will enable the City to develop an accurate strategy that addresses the priority
needs of these groups and individuals.
Please complete this survey and mail it no later than _____________ to the address below.
Alternatively, you may bring your completed questionnaire to the PHA interview that has been scheduled
for (enter day, date, time, and location). Kindly attach any additional information (statistics, surveys,
studies, reports, applications, observations, annual reports, etc.) that will help High Point to identify
affordable housing needs, including barriers to affordable housing and employment issues.
Thank you for your prompt response to this survey and for assisting High Point with completing its
consolidated planning responsibilities. If you have any questions regarding the survey, please contact:
Ms. Elizabeth Workman
Community Development Administrator
City of High Point
211 South Hamilton Street
High Point, NC 27261
Phone: (336) 883-3351
Fax: (336) 883-3355
E-mail: beth.workman@highpointnc.gov
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THE CITY OF HIGH POINT
PUBLIC HOUSING AUTHORITY SURVEY
NOTE: This information is being sought in support of the City’s 2010-2014 CONSOLIDATED
PLAN for submission to HUD.

PUBLIC HOUSING
1.

Total number of public housing units owned and managed by your Authority: _______
Please provide a breakdown of units by public housing development, type of resident (elderly or family),
bedroom configuration, occupancy rate, and unit turnovers. Attach additional sheets if necessary.
Example for breakdown format:
Development name

2.

Municipality

# elderly
units

# family
units

# bedrooms
0

1

2

3

4+

Current
occupancy
rate

Annual
turnover of
units

Are any of the Authority’s public housing developments experiencing chronic vacancies? Yes___ No ___
a.

If yes, please identify the development(s) and indicate the Authority’s strategy to increase occupancy rates.

3.

What is the date of the Authority’s most recent Physical Needs Assessment (PNA) of its housing stock?
_____________ (year)

4.

Based on the results of the PNA or other objective data, please summarize the overall condition and needs of the
Authority’s public housing stock. Attach additional sheets if necessary.
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Development name

5.

Strategy planned:
NO ACTION NEEDED
MINOR REHAB
MAJOR REHAB
PARTIAL DEMO
FULL DEMO

When did your Authority last update its Section 504 needs assessment and transition plan? _________
a.

6.

Overall condition of housing stock at
this development:
GOOD (new or recently renovated)
FAIR (needs minor rehab or
improvements)
POOR (needs major rehab or
demolition)

What is the status of the Authority’s transition plan? __________________________________________

Of the total public housing units owned and managed by your Authority, how many units currently meet UFAS
accessibility standards? __________
a.

Number of accessible units for persons with mobility disabilities? _______

b.

Number of accessible units for persons with sight and hearing disabilities? ________

7.

Are accessible units in family public housing available to disabled families with children? Yes___ No ___

8.

Of the total number of accessible units reported in Question 6, how many are currently occupied by persons/
households with disabilities? __________

9.

Number of non-elderly persons with disabilities currently living in elderly public housing units: ___________

10.

Please complete the attached Table A and return it with your survey response. (This table is similar to the one
the Authority must complete for its Agency Plan.)

11.

What is the average amount of time that an applicant remains on the waiting list for public housing? __________

12.

Is the public housing waiting list currently open? Yes___ No ___
a.

13.

Do you have any local preferences for admission of eligible applicants? Yes___ No ___
a.

14.

If no, when was your waiting list last opened and for how long? __________________________________

If yes, specify preference(s): _______________________________________________________________

Please list the top three public housing resident initiatives being carried out by your Authority:
a.
b.
c.
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15.

Please describe the major unmet public housing needs in your jurisdiction: (For example, an additional 50 three- and fourbedroom public housing units are needed to meet the housing needs of Somali immigrants.)

16.

Have you received, or do you plan to apply for, any of the following federal program funds during FY 2010?
Amount of funding
Annual contributions for Section 8 Housing Choice Voucher Assistance

$

Public Housing Capital Fund

$

Public Housing Operating Fund

$

Replacement Housing Factor

$

HOPE VI

$

Mixed Finance without HOPE VI

$

Capital Fund Financing Program

$

Energy Performance Contract

$

Public Housing Operating Fund Program

$

Other (List:

)

$

17.

If you have received or plan to apply for any federal funds in funds in FY 2010, please describe briefly what
activities will be undertaken with these funds and at which public housing communities.

18.

Describe actions to be undertaken in FY 2010 by your Authority to improve the management and operations of
public housing and the living environment of public housing residents. If no actions are proposed, clearly so
state.

19.

Describe the efforts to be undertaken in FY 2010 by your Authority to ensure no net loss in the public housing
inventory as a result of demolition, by prepayment or voluntary termination of federally assisted mortgages or
any other actions.
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20.

21.

During the period 2010-2014, does the Authority expect to lose any public housing units through:
a.

Conversion to private market housing? Yes___ No ____

If yes, how many units? ________

b.

Demolition? Yes___ No ____

If yes, how many units? ________

c.

Conversion or modernization involving increases or decreases in
the existing number of units? Yes___ No ____

If yes, how many units? ________

d.

Disposition? Yes___ No ____

If yes, how many units? ________

e.

Other (Specify:

) Yes___ No ____

If yes, how many units? ________

For the period 2010-2014, does the Authority anticipate adding public housing units to its inventory via
acquisition and new construction or rehabilitation of rental units? Yes ___ No ___ If yes, please list the proposed
projects by name, location, number of units, bedroom size, and funding source(s). (See sample format below.)
Name

Municipality

No. of Units

Funding Source(s)

1 BR: __________
2 BR: __________
3 BR: __________
4 BR: __________
22.

How would you describe the status of the Authority’s transition to site-based management?
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23.

Please complete the “Priority Public Housing Needs” table below.
EXPLANATION OF TABLE:
High Priority Need Level: Category will be funded.
Medium Priority Need Level: Category may be funded.
Low Priority Need Level: Category very unlikely to be funded.
PRIORITY PUBLIC HOUSING TABLE
Public Housing Need Category

PHA Priority Need Level
High, Medium, Low, No Such
Need

Estimated Dollars To
Address Category

Restoration and Revitalization
Capital Improvements
Modernization
Rehabilitation
Other (Specify)
Management and Operations

Improved Living Environment
Neighborhood Revitalization (non-capital)
Capital Improvements
Safety/Crime Prevention/Drug Elimination
Other (Specify)
Economic Opportunity
Resident Services/ Family Self Sufficiency
Homeownership
Other (Specify)

Total

RESIDENT INITIATIVES
24.

Does each public housing community have a resident council? Yes___ No ___ If no, please list projects that
have resident councils:

25.

Do resident councils have input/involvement in:
a.

Management operations? Yes___ No ___

b.

Modernization needs? Yes___ No ___
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c.

Family self-sufficiency program? Yes___ No ___

d.

Homeownership program? Yes___ No ___

For each “yes” response, please indicate the nature of the resident council’s involvement.

26.

Describe activities to be undertaken in FY 2010 by your Authority to increase the involvement of PHA residents in
management. If no such activities are proposed, clearly so state.

27.

Does the Authority operate a public housing homeownership program? Yes____ No ___
If yes, how many homeownership transactions have been completed to date? __________

28.

Describe activities to be undertaken in FY 2010 by your Authority to expand public housing homeownership
opportunities. If no such activities are proposed, clearly so state.

29.. Does the Authority operate a Section 8 homeownership program? Yes___ No ___
If yes, how many homeownership transactions have been completed to date? __________
30.

Describe activities to be undertaken in FY 2010 by your Authority to expand public housing homeownership
opportunities. If no such activities are proposed, clearly so state.

31.

Describe the efforts to be undertaken in FY 2010 by your Authority to ensure no net loss of public housing units as
a result of conversion of units to homeownership, if applicable.
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LEAD BASED PAINT ABATEMENT
32.

Does your PHA implement a lead based paint abatement program for its units? Yes___ No ___
If yes, please provide a copy of your Lead Based Paint Abatement Program.

33.

Please estimate the number of PHA units suspected or known to contain lead based paint:
Are any of these units currently occupied? Yes____ No ___ If yes, how many? __________

SECTION 8 HOUSING CHOICE VOUCHER PROGRAM
34.

Total number of Section 8 housing choice vouchers (HCV) administered by your Authority: __________
Please complete attached Table B and provide details about current HCV holders.

35.

Number of Section 8 HCV that are actually utilized: __________

36.

What is the Authority’s Section 8 payment standard? (i.e., 100% of FMR; 110% of FMR; etc.)

37

As a result of its Section 504 needs assessment, has the Authority made any changes to its Section 8
Administrative Plan or other policies to address the needs of persons with disabilities? If so, please describe.

38.

How many private rental units have been modified to meet the needs of Section 8 tenants with disabilities? ______

39.

Do participating Section 8 landlords make accessibility accommodations for persons with disabilities voluntarily,
or are special incentives provided? Please describe.

40.

Please complete the attached Table A on the Section 8 HCV waiting list.

41.

Is the Section 8 HCV waiting list currently open? Yes___ No ___

42.

Of the total applicants on the Section 8 HCV waiting list, how many are public housing residents? __________

43.

Does the Authority have any local preferences for admission of Section 8 eligible applicants?
Yes___ No ___ If yes, specify preferences.

44.

What is the approximate time period that a new Section 8 applicant will remain on the waiting list before receiving
a voucher? __________________
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45.

Please describe the single most important unmet need of your Authority’s Section 8 Housing Choice Voucher
program: (For example, insufficient supply of standard rental units in private marketplace, landlords can achieve equal or higher rents
without Section 8 assistance, etc.)

46.

During the period 2010-2014, does the Authority expect to lose any Section 8 units from its assisted housing
inventory through:
a.

Landlord withdrawal from Section 8? Yes ___ No ___ If yes, how many units? _____

b.

Other? (Specify:_______________) Yes ___ No ___ If yes, how many units? ______

47.

What percentage of the Authority’s housing choice vouchers are project-based? ____%

48.

Does the Authority intend to increase the number of project-based units over the next five years? Yes ___ No ___
If yes, how many units? _____

49.

During 2010-2014, does your PHA expect to apply for additional Section 8 housing choice vouchers?
Yes ___ No ___ If yes, how many vouchers? __________

50.

Are there any other housing activities that you are planning (e.g., tax credit units, resident initiatives, etc.) which
are not discussed above? If so, please provide a brief summary of these activities such as the activity, the location,
the number of units, the total project cost, the funding sources, etc.

ORGANIZATIONAL STRUCTURE
For questions 51-57, feel free to submit copies of an annual report, previous grant application, or other materials that
could provide the requested information.
51.

Please describe your agency’s relationship with High Point, including the appointing authority for the
commissioners or board of your PHA.

52.

Please describe any relationships the Authority has established with special needs housing organizations.
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53.

Has the Authority created a related nonprofit affiliate or instrumentality? Yes___ No ___ If yes, what activities
have been carried out by this organization?

54.

Please describe the provision of services to your PHA that are funded by High Point. (i.e., public service activities,
public safety activities, etc.)

55.

Please describe High Point’s role in reviewing your PHA (a) proposed development sites, (b) comprehensive
plans, (c) and any proposed demolition or disposition of public housing developments.

56.

Does the Authority currently have an ownership interest in or manage non-public housing rental units?
Yes___ No ___ If yes, please describe.

57.

Does the Authority intend to participate in any non-public housing residential development or preservation
activities during the next four years? Yes___ No ___ If yes, please describe the nature, location and status of
any proposed project.

Thank you for your assistance in defining public housing and related needs in the City of High Point.
Please mail your completed survey no later than _____________to __________________.

10

Public Housing Authority Survey
City of High Point – FY 2010-2014

Table A
Public Housing Authority
Public Housing and Section 8 HCV Waiting Lists
Current as of:

Public Housing
No. of families

% of total
families

Section 8
No. of families

% of total
families

Waiting list total
Extremely low income (<30% AMI)
Very low income (>30% but <50% AMI)
Low income (>50% but <80% AMI)
Small families (2-4 members)
Large families (5 or more members)
Elderly (1 or 2 persons)
Non-elderly individuals
Individuals/families with disabilities
White
Black
Hispanic
Other race

Characteristics by bedroom size (public
housing only)
0 BR
1 BR
2 BR
3 BR
4 BR
5 BR
5 + BR
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Table B
Public Housing Authority
Current Public Housing Tenants & Section HCV Holders
Current as of:

Public Housing
No. of families

% of total
families

Section 8
No. of families

% of total
families

Total number of Current Tenants/HCV
Holders
Extremely low income (<30% AMI)
Very low income (>30% but <50% AMI)
Low income (>50% but <80% AMI)
Small families (2-4 members)
Large families (5 or more members)
Elderly (1 or 2 persons)
Non-elderly individuals
Individuals/families with disabilities
White
Black
Hispanic
Other race
Characteristics by bedroom size
0 BR
1 BR
2 BR
3 BR
4 BR
5+ BR

W:\CLIENT\NC\HIGH POINT\Five Year CP 2010 - 2014\Interviews\Surveys\PHA Survey.DOC

12

AH Provider Survey
City of High Point - FY 2010-2014

THE CITY OF HIGH POINT
AFFORDABLE HOUSING PROVIDER SURVEY
2010-2014 FIVE YEAR CONSOLIDATED PLAN

The City of High Point is in the process of preparing its Five-Year Consolidated Plan for submission to
the U.S. Department of Housing and Urban Development (HUD). The Consolidated Plan will serve as a
blueprint for the expenditures of federal funds in the City of High Point from July 1, 2010 to June 30,
2014.
As part of this five-year planning process, the City is required to identify the housing and community
development needs for low-moderate income persons and households, as well as persons with special
needs such as disabilities, substance abuse, mental illness, HIV/AIDS, the elderly, etc. Your
participation in this planning process will enable the City to develop an accurate strategy that addresses
the priority needs of these groups and individuals.
Please complete this survey and mail it no later than _____________ to the address below.
Alternatively, you may bring your completed questionnaire to the Affordable Housing Focus Group
meeting that has been scheduled for (enter day, date, time, and location). Kindly attach any additional
information (statistics, surveys, studies, reports, applications, observations, annual reports, etc.) that will
help the City to identify affordable housing needs, including barriers to affordable housing and
employment issues.
Thank you for your prompt response to this survey and for assisting the City of High Point with
completing its consolidated planning responsibilities. If you have any questions regarding the survey,
please contact:
Ms. Elizabeth Workman
Community Development Administrator
City of High Point
211 South Hamilton Street
High Point, NC 27261
Phone: (336) 883-3351
Fax: (336) 883-3355
E-mail: beth.workman@highpointnc.gov
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AFFORDABLE HOUSING PROVIDER SURVEY
1. Name of organization:
2. Name of person completing this survey:
3. Title of person completing this survey:
4. Mailing address:

5. Telephone number:

Fax number:

6. E-mail address:
7. What are the mission, principal activities, and service area of your organization? Attach a brochure, if
available.

8. What special needs classification of persons and/or households does your organization serve? (Example:
persons with disabilities, persons with HIV/AIDS, etc.)

9. Please describe the housing and/or supportive service needs of the area in which you are based.
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10. What is the magnitude of the need? Please attach any statistics, records, or survey results that substantiate
this need. (Example: number on waiting list for housing)

11. In your opinion, what is the major unmet housing and/or supportive service need faced by your
organization?

12. In your opinion, what is the major unmet housing and/or supportive service need in the City of High
Point?

13. Does your organization develop housing? Yes_______ No _______
14. If yes, please describe the housing developments planned by your organization for the next five years.
(Please indicate the type of housing, location, type of residents served, number of units, etc.) Use
additional sheets if necessary.
Check all
that apply

Type of housing

No. of units

Neighborhood
Location

Type of residents
served

Rental
For sale
Other (assisted living, etc.)

15. Does your organization manage housing? Yes_______ No _______
16. If yes, please check the type of housing your organization manages and the total number of units.
Rental

# ______________

Other

# ______________
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17. Based on the housing assistance needs of your organization’s clients and your plans to provide housing
assistance to your clients over the next five years, please complete the chart below (Priority Housing
Needs).
EXPLANATION OF CHART:
Current Need: Number of housing units needed to meet your current demand
Current Inventory: Number of housing units you currently have available to meet your demand
Unmet Need/Gap: Difference between the current need and current inventory
Goals to Address Unmet Need/Gap: Number of new housing units you plan to develop and/or
make available over the next five years to meet your unmet need/gap
MFI = Median Family Income
PRIORITY HOUSING NEEDS
(households)

Current Need

Current
Inventory

Unmet
Need/Gap

Goals to Address
Unmet Need/Gap

20

10

10

5

Example

Renter

Small Related

0-30% of MFI

Family

31-50% of MFI

(2-4 persons)

51-80% of MFI

Large Related

0-30% of MFI

Family

31-50% of MFI

(5 or more persons)

51-80% of MFI

Elderly (Age 62+)

0-30% of MFI
31-50% of MFI
51-80% of MFI

All Other (single
persons, etc.)

0-30% of MFI
31-50% of MFI
51-80% of MFI

Owner

0-30% of MFI
31-50% of MFI
51-80% of MFI

Special Needs

0-80% of MFI

Total Goals

18. Does your organization have any new projects or initiatives planned for the next five years? Please
describe the nature, location, anticipated beneficiaries, anticipated cost of the projects, and funding
sources.
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19. For each of the projects listed in #18, please describe any partnerships you may undertake to implement
the projects (example: Housing Authority, other nonprofit organization, etc.)

Thank you for completing this survey. Please attach any additional thoughts or information (studies,
surveys, reports, statistics, etc.) that may assist the City of High Point in completing its affordable
housing and supportive services needs assessment.

Please complete this survey and mail it no later than
_____________ to Ms. Elizabeth Workman.
W:\CLIENT\NC\HIGH POINT\Five Year CP 2010 - 2014\Interviews\Surveys\AH_CHDOs.DOC
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General Survey
City of High Point – FY 2010 – FY 2014

THE CITY OF HIGH POINT
GENERAL SURVEY
2010-2014 FIVE YEAR CONSOLIDATED PLAN

The City of High Point is in the process of preparing its Five-Year Consolidated Plan for submission to
the U.S. Department of Housing and Urban Development (HUD). The Consolidated Plan will serve as
a blueprint for the expenditures of federal funds in High Point from July 1, 2010 to June 30, 2014.
As part of this five-year planning process, High Point is required to identify the housing and
community development needs for low-moderate income persons and households, as well as persons
with special needs such as disabilities, substance abuse, mental illness, HIV/AIDS, the elderly, etc.
Your participation in this planning process will enable the City to develop an accurate strategy that
addresses the priority needs of these groups and individuals.
Please complete this survey and mail it no later than ______________ to the address below.
Kindly attach any additional information (statistics, surveys, studies, reports, applications,
observations, annual reports, etc.) that will help High Point to identify affordable housing needs,
including barriers to affordable housing and employment issues.
Thank you for your prompt response to this survey and for assisting the City of High Point with
completing its consolidated planning responsibilities. If you have any questions regarding the survey,
please contact:
Ms. Elizabeth Workman
Community Development Administrator
City of High Point
211 South Hamilton Street
High Point, NC 27261
Phone: (336) 883-3351
Fax: (336) 883-3355
E-mail: beth.workman@highpointnc.gov
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City of High Point – FY 2010 – FY 2014

GENERAL SURVEY
1. Name of organization:
2. Name of person completing this survey:
3. Title of person completing this survey:
4. Mailing address:

5. Telephone number:

Fax number:

6. E-mail address:
7. What are the mission, principal activities, and service area of your organization? Attach a brochure, if
available.

8. What special needs classification of persons and/or households does your organization serve? (Example:
persons with disabilities, persons with HIV/AIDS, etc.)

9. In your opinion, what is the major unmet housing and/or supportive service need faced by your
organization?.

10. What is the magnitude of the need? Please attach any statistics, records, or survey results that substantiate
this need.
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11. In your opinion, what is the major unmet housing and/or supportive service need in High Point?

12. What is the magnitude of the need? Please attach any statistics, records, or survey results that substantiate
this need.

13. Does your organization develop housing?

Yes_______ No _______

14. If yes, please provide details in the chart below of the housing developments planned by your organization
for the next five years. Attach additional sheets if necessary.
Check
all that
apply

No. of
units

Type of housing

Neighborhood
Location

Type of
residents
served

Rental
For sale
Other (assisted living, etc.)
15. Does your organization manage housing? Yes_______ No _______
16. If yes, please check the type of housing your organization manages and the total number of units.
Rental

# ______________

Other

# ______________

17. If your organization develops or manages housing, please complete the chart below (Priority Housing
Needs). This information will assist the City in identifying the number of low-moderate income persons
and households with disabilities, who are in need of housing
EXPLANATION OF CHART:
Current Need: Number of housing units needed to meet your current demand
Current Inventory: Number of housing units you currently have available to meet your demand
Unmet Need/Gap: Difference between the current need and current inventory
Goals to Address Unmet Need/Gap: Number of new housing units you plan to develop and make
available over the next five years to address your unmet need/gap
MFI = Median Family Income
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PRIORITY HOUSING
NEEDS (households)
Example
Small Related
Family
Renter
(2-4 persons)
Large Related
Family
(5 or more
persons)
Elderly (Age
62+)

All Other

Owner

Special Needs

Current
Need
20

Current
Inventory
10

Unmet
Need/Gap
10

Goals to
Address
Unmet
Need/Gap
5

0-30% of MFI
31-50% of MFI
51-80% of MFI
0-30% of MFI
31-50% of MFI
51-80% of MFI
0-30% of MFI
31-50% of MFI
51-80% of MFI
0-30% of MFI
31-50% of MFI
51-80% of MFI
0-30% of MFI
31-50% of MFI
51-80% of MFI
0-80% of MFI

Total Goals

18. Please describe any partnerships you may undertake to implement your housing projects.

Thank you for completing this survey. Please attach any additional thoughts or information (studies,
surveys, reports, statistics, etc.) that may assist the City of High Point in completing its affordable
housing and supportive services needs assessment.
Please complete this survey and mail it no later than ______________to Ms. Elizabeth Workman.
W:\CLIENT\NC\HIGH POINT\Five Year CP 2010 - 2014\Interviews\Surveys\General.DOC
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Homeless Assistance Provider / Health & Human Service Provider Survey
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CITY OF HIGH POINT
HOMELESS ASSISTANCE PROVIDER /
HEALTH & HUMAN SERVICE PROVIDER SURVEY
2010-2014 FIVE YEAR CONSOLIDATED PLAN

The City of High Point is in the process of preparing its Five-Year Consolidated Plan for submission to
the U.S. Department of Housing and Urban Development (HUD). The Consolidated Plan will serve as
a blueprint for the expenditures of federal funds in High Point from July 1, 2010 to June 30, 2014.
As part of this five-year planning process, High Point is required to identify the housing and
community development needs for low-moderate income persons and households, as well as persons
with special needs such as disabilities, substance abuse, mental illness, HIV/AIDS, the elderly, etc.
Your participation in this planning process will enable the City to develop an accurate strategy that
addresses the priority needs of these groups and individuals.
Please complete this survey and mail it no later than ________________ to the address below.
Alternatively, you may bring your completed questionnaire to the Homeless/Health/Human Service
focus group meeting that has been scheduled for (enter day, date, time, and location). Kindly attach
any additional information (statistics, surveys, studies, reports, applications, observations, annual
reports, etc.) that will help High Point to identify affordable housing needs, including barriers to
affordable housing and employment issues.
Thank you for your prompt response to this survey and for assisting High Point with completing its
consolidated planning responsibilities. If you have any questions regarding the survey, please contact:
Ms. Elizabeth Workman
Community Development Administrator
City of High Point
211 South Hamilton Street
High Point, NC 27261
Phone: (336) 883-3351
Fax: (336) 883-3355
E-mail: beth.workman@highpointnc.gov
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HOMELESS ASSISTANCE PROVIDER /
HEALTH & HUMAN SERVICE PROVIDER SURVEY

1. Name of organization:
2. Name of person completing this survey:
3. Title of person completing this survey:
4. Mailing address:

5. Telephone number:

Fax number:

6. E-mail address:
7. What are the mission, principal activities, and service area of your organization? Attach a brochure, if
available.

8. What special needs classification of persons and/or households does your organization serve? (Example:
persons with disabilities, persons with visual impairments, etc.)

9. In your opinion, what is the major unmet housing and/or supportive service need faced by your
organization?.

10. What is the magnitude of the need? Please attach any statistics, records, or survey results that substantiate
this need.
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11. In your opinion, what is the major unmet housing and/or supportive service need in High Point?

12. What is the magnitude of the need? Please attach any statistics, records, or survey results that substantiate
this need.

13. Does your organization develop housing?

Yes_______ No _______

14. If yes, please provide details in the chart below of the housing developments planned by your organization
for the next five years. Attach additional sheets if necessary.
Check
all that
apply

No. of
units

Type of housing

Neighborhood
Location

Type of
residents
served

Rental
For sale
Other (assisted living, etc.)
15. Does your organization manage housing? Yes_______ No _______
16. If yes, please check the type of housing your organization manages and the total number of units.
Rental

# ______________

Other

# ______________

17. If your organization develops or manages housing, please complete the chart below (Priority Housing
Needs). This information will assist the City in identifying the number of low-moderate income persons
and households with disabilities, who are in need of housing
EXPLANATION OF CHART:
Current Need: Number of housing units needed to meet your current demand
Current Inventory: Number of housing units you currently have available to meet your demand
Unmet Need/Gap: Difference between the current need and current inventory
Goals to Address Unmet Need/Gap: Number of new housing units you plan to develop and make
available over the next five years to address your unmet need/gap
MFI = Median Family Income
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PRIORITY HOUSING NEEDS
(households)
Example
Small Related
Family
Renter
(2-4 persons)
Large Related
Family
(5 or more persons)
Elderly (Age 62+)

All Other (single
persons, etc.)

Owner

Special Needs

Current Current
Unmet
Need
Inventory Need/Gap
20
10
10

Goals to
Address
Unmet
Need/Gap
5

0-30% of MFI
31-50% of MFI
51-80% of MFI
0-30% of MFI
31-50% of MFI
51-80% of MFI
0-30% of MFI
31-50% of MFI
51-80% of MFI
0-30% of MFI
31-50% of MFI
51-80% of MFI
0-30% of MFI
31-50% of MFI
51-80% of MFI
0-80% of MFI

Total Goals

18. Please describe any partnerships you may undertake to implement your housing projects.

Thank you for completing this survey. Please attach any additional thoughts or information (studies,
surveys, reports, statistics, etc.) that may assist the City in completing its affordable housing and
supportive services needs assessment.
Please complete this survey and mail it no later than _____________ to Ms. Elizabeth Workman.
W:\CLIENT\NC\HIGH POINT\Five Year CP 2010 - 2014\Interviews\Surveys\Homeless & HHS Survey.DOC
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Focus Group Meeting
Notes

City of High Point, NC
Five Year CP and AI
Health and Human Services
November 10, 2009 – 9:45 A.M.

In attendance: Steve Key, Open Door Ministries
Wanda Dellinger, Community Resource Network
Kathy Norcott, Piedmont Health Services and Sickle Cell Agency
Penny Casto, Guilford Center
Cassandra Durham, Piedmont Health Services
Pamela Palmer, United Way HP/HP4
Connie Lawson, Guilford Co. Dept. of Public Health
Cheryl Dance, DSS, Advocate for Older Adults
Renee Kenan, Child & Adolescent Health
Max Menius (for Jackie Butler), Alcohol & Drug Services
Barbary Frye, UWAHP
Jodi Martin, Youth Focus
Renee Griffin, Senior Resources of Guilford
Heidi Majors, YWCA
•

Primary needs: housing for clients with mental health issues; veterans with housing needs
and medical issues; chronically homeless; supportive services for the above clients with
mental health issues; temporary financial assistance provided to 1200-1600 clients
annually; provide rent assistance; seeing a tremendous increase in the number of people in
need of emergency assistance – rental housing and utility

•

Coordinates Open Door Ministries: number of clients is increasing; seeing more new
clients; clients are becoming more desperate; there’s tendency towards long-term
assistance as jobs are lost; currently have 16 individuals in permanent housing; received
additional funds from FEMA and also received stimulus money this year

•

Trying to geographically divide city between Open Door Ministries, Salvation Army, West
End Ministries so that services are decentralized

•

39% of kids go to school, but are not ready for school; kids are two years behind – need
intervention; seeing an increase in this need, but funding is not available; school
transportation to fulfill mandated state requirements is provided this year, but no funding is
available for next year; needs are not identified – often not identified for another year

•

The lack of adequate public transportation is a major concern; transit service ends at 6:00
P.M.; job growth areas in the northern part of the City are not serviced by transit; second
shift workers are not served; very difficult for workers to get from High Point city
neighborhoods to (lower-skill) jobs in outlying areas due to lack of transit; getting to
second shifts jobs in Greensboro is okay – getting home is the problem

•

Simply extending transit service to 8 PM would help significantly
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•

Access to Baptist Hospital via public transit from High Point is very circuitous; several
transfers are required; becomes a three-bus trip

•

More jobs is the #1 priority; there are more jobs in Greensboro than in High Point;
unemployment rate is over 12% in High Point; unemployed residents of High Point are
becoming desperate.

•

Lack of affordable housing for single men; not many jobs available for single men

•

Criminal records make getting a job very difficult

•

Not many job-training opportunities in High Point. There are Job Link, the Re-Entry
Program and Guilford Technical Community College (GTCC) but these do not provide
transportation assistance to reach them.

•

Need more affordable re-entry housing for released felons

•

Social Services Dept.
•

Requests for food stamps have doubled in 2009– now 30,000 open cases

•

Staff has not increased; waiting room environment has become tense with anxious
clients in desperate need of service

•

Crisis Emergency Center – walk-ins with behavioral health problems

•

Feminization of poverty; women can’t find employment and resort to desperate
measures (prostitution) to pay housing expenses and utility expenses

•

Lack of jobs, lack of education, lack of transit and mental illness—all fuel mental
illness crisis situation

•

Mental health services are limited with private pay required

•

Without insurance, High Point Behavioral Health and crisis intervention are the only
options

•

Need for more funding for prevention initiatives

•

Revolving door at shelters; all of this contributes to a spread of HIV/AIDS because people
will do what they need to do in order to survive

•

Health clinic – 50% increase in clients this year; people without work cannot afford
COBRA so they seek out health services at the clinic; have seen a 40% increase in
emergency assistance.

•

need for more coordination between service providers; increased demand for services and
increase in the number of clients; seeing an increase in new clients who haven’t needed
services previously

•

funding drives the provision of specific services and programs; Health Department staff is
discouraged

•

Chronic diseases are the #1 problem; but severe cuts in federal and state funding forces the
Health Department to provide services that are funded; causes frustration on the part of
staff
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•

Absence of adequate dental care for children and adults; dentists won’t accept
reimbursements from Medicaid because payments are so low.

•

Families without jobs and health care insurance seek services at Health Department; new
families seeking services that hadn’t previously received due to job losses, spouses’ job
loss and loss of medical coverage

•

Funding cuts and position freezes make it difficult for staff to provide services – adds to
client frustration; increase in number of WIC applicants; parents are eager to provide for
their family members; food stamp recipients have doubled – 30,000 in 2008 to over 70,000
in 2009; staffing levels have not increased to manage the increased demand; need
additional taxpayers to generate revenues to fund these ongoing services

•

Funding cuts have been drastic; staff has been cut in half; devastating effect on children;
can’t fund prevention services

•

less money for older adults than other groups; there is a lack of information about available
services; access to information and referral is the primary need; sometimes people need
help with just one area – nutrition, prescriptions, transitional housing

•

Community Resource Connection – “no wrong door” access to services by older adults and
persons with disabilities; need a huge collaborative effort; sharing information and
confidentiality is an issue; good opportunity to share information and resources and make
life better for people with human service needs

•

Work with other agencies to provide assistance based on geographical areas – to help
allocate money where it can be most effectively spent

•

Many people have retired too soon and now do not have the resources to maintain their
lifestyle; these individuals are now seeking services from support services agencies; need
access to information – what it means to age has changed – more challenges, changing
demographics of seniors

•

“senior” issues are everyone’s issues –

•

Access to information for referrals – people don’t know about all the services that are
available

•

Shortage of child psychiatrists for serving high-risk children

•

There is an increase in the number of juvenile justice cases entering court system every
year; increase in crime in middle school and high school and providing individual and
group counseling

•

YWCA clientele:
•

34% increase in baby basic needs

•

83% of kids in single-parent households

•

99% in poor financial situations

•

Now providing anger management classes for parents and kids
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•

absence of public transit adversely impacts clients who seek evening services;
unemployment is the underlying problem

•

ESL – World Relief – resettlement agency Lutheran Family Settlement Services; get
churches to work with families – 102 separate languages; has two offices in the state – one
in High Point; families are coming to High Point because the agency offices are located
here and it’s a settled area.

•

Dramatic increase in non-English-speaking populations due to World Relief and Lutheran
Family Services

•

102 languages spoken in public schools

•

Project Re-Entry Program
•

220 participants with 41 job placements to date, mostly males

•

Take referrals from elsewhere

•

Work with case manager, see them within 24-48 hours of release

•

Jails/prisons verify address before release

•

Must take a 12-week class in prison to prepare for release, identify resources (GTCC,
Social Services, etc.)

•

Contact is Calvin Boyd 336.883.8549
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City of High Point, NC
Five Year CP and AI
Homeless Assistance Providers
November 10, 2009
In attendance:

Jana Barrett, West End Ministries
Dan Hodgson, Hope Outreach Center
Jehan Benton, Partner Ending Homelessness
Clarke Martin, Guilford Interfaith Hospitality Network
Reginald McDougle, ODM
Tommy Brown, ODM
Pamela Palmer (Bobby Smith), United Way of High Point / Partners
Ending Homelessness
Stephen Daniels, PHSSCA
Justice Carpenter, Salvation Army HP

Services available:
•
Drug treatment program
•
Food kitchen
•
Housing assistance
•
Food pantry
•
Transitional housing and mental health
•
Housing First Program
Comments:
•

Need more affordable housing; there are waiting lists at every affordable housing
development

•

Residents at ES and TH may have resources to rent a place but there are no affordable units
within their budget

•

PHA units not available to released offenders

•

Can accommodate 72 in main shelter and 14 in drug treatment program – hold 15 days
after drug treatment program and a 6 bed overflow; in men’s shelter, the16 individuals
have source of income, felons, difficult to house felons in public housing – not able to meet
strict guidelines; 30 day shelter but many residents have stayed for over 90 days; difficult
to house clients with mental / substance abuse-related disabilities; about 50% of clients
have mental disabilities (genetic and/or environmentally-induced (stress over economy);

•

Clients are becoming younger (15 clients are younger than 25; mixing younger clients with
older clients is not a positive resident mix); now seeing younger and older homeless living
side-by-side in shelters; middle age clients seem to relocate to other areas of the state to
find employment; places are taken by older, vets, senior citizens, persons with impending
health issues
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•

Major issue to re-introduce people back into High Point – depends on neighborhood; you
would not want to place a recovering addict in a neighborhood where drugs are present

•

Need to revitalize neighborhoods so that housing stock is in occupiable condition

•

Rents range from $454 (lowest) to $615 (highest)

•

Emergency shelters are becoming permanent housing sites; with careful timing and
knowledge of the system, a person could transition through the ES facilities in the Triad
throughout the year; There is a cycle among the homeless of rotation from High Point →
Greensboro → Winston Salem after timing out of each shelter

•

Need to address mental health issues and substance abuse programs or otherwise, these
individuals will not be ready for private housing . . . they carry their lifestyle to other
places and never solve their basic behavioral problems.

•

30 day treatment programs are not effective. . . for persons with a decade of addiction, it
takes a longer period of case management to help these individuals; not enough services for
uninsured

•

Need an additional HUD 202 to address the needs of seniors

•

#1 need is for mental health services and permanent housing for persons with mental health
disabilities; North Carolina’s mental health system has collapsed

•

Inadequate staffing is a real problem; too few case managers; need organizational capacity
building

•

Women’s Center:
•

No shelter facility of any kind for young teenage women who are not pregnant; 18-25
year olds; new trend – some have income, some are in college; food pantry is
available in technical school

•

Youth aging out of foster care are becoming a bigger portion of the client base

•

Ex-offenders are also entering the shelter system at increased rates in half-way houses;
operators are now able to track prevention – tracks reasons for homelessness; options for
housing are limited to ES and Oxford House

•

Vets returning with post traumatic stress disorder is a definite housing/supportive service
need

•

Rapid re-housing – families in economic stress but don’t need supervision

•

GTCC now providing a food pantry for students and their families

•

Drug abuse and mental health disabilities are the two most significant subpopulation needs

•

Need additional homeless facilities to segregate homeless youth from persons with drug
dependencies and the elderly so that these populations do not adversely affect one another;
there are only two shelters and they’re both located in Greensboro
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•

Health care, prescription needs – clients discharged from hospitals that are recovering from
illness and require medication; there is no program available to provide prescription
medication; community clinic is overloaded –these residents need a place to heal

•

High Point Continuum of Care and Greensboro Continuum of Care were formerly separate
entities that merged in 2005

•

Public transportation is lacking – some children live in High Point but attend county
school; parents can’t participate in school activities because of lack of transportation. If
child gets sick, they can’t leave school; leads to unfair judgments by school officials

•

Conducted a meeting with HA – HA feels that homeless clients are not appropriate for
public housing or Section 8 because they are in need of life skills training; the HA formerly
had a preference for homeless individuals but this preference has been discontinued.

•

Capacity of NPOs questionable: could have the opportunity to acquire a house from City
but insufficient staff to administer, rehab, etc.

•

City owns houses that it can rehab and donate to non-profits for affordable housing

•

Resources necessary for shelters are extremely high – have people who can do it, but cost
prohibitive – also staff problems.

•

Jobs are a high priority

•

Transportation is a high priority.

•

One person participated in the previous five year CP planning process five years ago

•

Run the risk of producing “drug houses” – until the basic issues of substance abuse are
addressed; problem will perpetuate. Clients have to be motivated to clean up; not allowed
to make it a criteria of housing. Start with mental health evaluation before
treatment/housing. All issues are inter-connected – substance abuse, unemployment,
affordable housing, transportation, discharges, still lacking basic services. Need long-term
supportive services

•

Salvation Army – mental health issues / babies / women who are pregnant

•

Transportation in needed to coordinate employment and education

•

Difficult for city to deal with housing authority in High Point (too many chiefs); different
answers from all levels; easier to get answers in Greensboro housing authority

•

Discussion on HUD’s Section 811 program

•

CoC has been fully funded annually with the creation of 5-6 new PH beds annually; this
year, due to expansion of homeless definition, going for PH beds for homeless families
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City of High Point, NC
Five Year CP and AI
High Point Housing Authority
November 10, 2009

In attendance:

Marcie Mayes, PH property manager
Michelle Mayes, Section 8 Housing Specialist
Chereka Belton, Director of Capital Funds Petty/QC HPHA
Kimberly Ingram, Compliance Officer
Angela McGill, COO - HPHA

•

See extensive and comprehensive survey and attachments provided by HPHA

•

More vacancies in PH than Section 8; vacancies due to turnover, not chronic

•

Usually harder to keep waiting lists in elderly hi-rises filled

•

Open wait list for PHA units

•

Local preference for living or working in HP

•

3 turn-downs allowed before being moved to bottom of wait list

•

HOPE VI – late 1990s
•

1st phase—44 LIHTC units for elderly

•

2nd phase—118 home ownership units, 36 lots left to develop with 5 in progress
(subdivision)

•

Next HOPE VI—demolition grant for Clara Cox apartments; no success in getting
construction funds so using LIHTC to develop, already have reservation, trying to engage
investor

•

Received Replacement Housing Factor funds since 2001, in 2nd 5-year allocation now

•

5(h) homeownership program—Deep River; originally 38 units with 7 units sold to
tenants to date

•

Section 8
o Wait list is open
o 12-24 months waiting with about 15 turnovers/month
o Only 1-2 vouchers may be turned back each month
o Preferences for working, living in city or disabled
o No shortage of landlords
o List provided to tenants indicates handicapped accessible unit
o With disabled tenants, will assist tenant in breaking lease to get another unit
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o Provides reasonable accommodation info to landlords
o 100% payment standard
o FMRs distorted by higher rental rates in Greensboro housing market
o Problem with homeless persons is not knowing how to live indoors—bringing in
all their homeless friends, lighting small fires to cook, lease violations, etc.
o Segregation may be decreasing but still prevalent in certain neighborhoods
o No FHEO findings from HUD
o Annual FH training mandated for employees


Brought in disabled advocacy group



Educate on reasonable accommodation, civil rights, Section 504, City
Human Rights Commission



Does training



Representative from HPHA sits on HRC



About 2-3 grievances filed; findings weren’t merited, cases closed



World Relief provides translators for lease, maintenance
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City of High Point, NC
Five Year CP and AI
Affordable Housing Providers
November 11, 2009
9:45 a.m.

In attendance:

Adria Smith, Housing Specialist of Guilford County
Raymond Payne, Case Manager
Calvin Slade, City of High Point
Kate Graham, the Arc of High Point
Sylvia Collins, Executive Director, Triad EDC
Terry Young, Executive Director, Forever Young
Susan Wood, Executive Director, Habitat

Habitat for Humanity:
Currently revitalizing Washington Terrace Park neighborhood
Currently building 3 or 4 units per year
Finished a project in the West End neighborhood two years ago
•

Future plans:
•

Looks to be in this neighborhood for 2 additional lots now under control

•

Possibility of 2-3 additional lots from City

•

Hoskin Street – 6 or 7 houses could be acquired and demolished to create a
development site

•

Additional five years and an additional development site

•

Taxes: $1,100 - $1,700 per year; approximately $120-130/month

•

Insurance: if insurance is over $350, they need to find another carrier

•

Strictly new construction at this time – no rehab of existing properties

•

City will use NSP funds to acquire blighted and abandoned properties on Hoskin Street

•

1 full-time construction coordinator and 2 part-time employees

•

Seek funds from local foundations, individuals and corporations – purchase most
appliance/materials; poor quality in donated materials

•

Barrier: financing for growth items not directly related to building, also financing for
bricks and mortar

•

Barrier: protecting revenue stream – 1 chronic default – slow payments from borrowers
due to job loss/economic downtown
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•

Barrier: credit worthy borrowers – stable income for 2 years

•

Terry Young (Unity Builders, Inc. – non profit builder)
N

4 constructed, Vail Street (3 houses)

N

2 under contract, Trion Avenue

N

1 pre-sold, George Place

•

Target households: below 80% of median

•

Plans to continue to work in the Southside neighborhood – make an impact; work in
phases; big task! Will be working in this neighborhood for the foreseeable future.

•

Barrier: Trying to increase pool of potential buyers

•

Works through neighborhood churches and neighborhood organizations by word of mouth

•

Barrier: Credit limitations

•

Barrier: Renters’ fear of homeownership – generations of renters

•

Banks are cooperative - $10K grant from Wachovia/Wells Fargo

•

Projecting the construction of 25 homes over next 5 years – minimum – with continued
support from city and banks

•

Received extension of $8,000 in tax credits – helped a lot

•

$114,000 to $145,000 – price range of homes

•

Adrian Smith - (Housing Specialist of Guilford Center) - primarily provides rental housing
for persons with disabilities/mental disabilities/substance abuse; work with developers to
be sure no barriers exist; plans to move renters into homeownership; create awareness of
fair housing

•

Arc of High Point - looking for rentals for persons with disabilities; Objective: 10 for-sale
units; Windley Street – lower income neighborhood / substandard apartments / infill
housing; 9-10 are nice; Began purchasing seized properties (drug properties); Sales price
start at $80,000; Builders and developers are complying with ADA regulations; Barrier:
blighted properties, stigma of neighborhood; No inner city grocery store; supervisors
received questionnaires, not passed along to attendees; clients have the comfort of knowing
that, even if they lose a job, they still have a home; lots of support needed to move from
renting into owning – rely on subsidy support!

•

Section 8 Homeownership Program

•

Works with voucher holders

•

Feeling of competition among agencies

•

Long process for approval to homeowner – classes, budget counseling, construction;
housing authority loan timetable kicked in – got approval for only ½ of the amount; in
many cases, the client is lost in the shuffle

•

Can’t sustain the organization on the back of someone else
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•

Somewhat limited to first time homebuyers – Habitat; mortgage issue – state housing
mortgage financing organization

•

2 CHDOs present at meeting

•

Building barrier-free accessible homes as a practice? Not a regular practice in High Point
due to excessive topography on lower quality sites

•

Habitat

•

Keep an eye on mobility issues and construction

•

Developers – build to client need

•

Design for accessibility and visitability?

•

What’s your reaction: limited lot selection? Stretch sale opportunities? Everyone wants
what’s best?

•

Cost factor scare you? – 30” door; grab bars; threshold removal

•

Usually a workable solution is reached

•

Attempt to keep operating expenses under control; retro-fitting standards are expensive

•

Families are identified before they build the home – things change; universal design
employed
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City of High Point, NC
Five Year CP and AI
Fair Housing Advocates
November 11, 2009
3:15 p.m.

In attendance: Ruth Edwards, Program Director – Lifespan
Laura Sturgis, Director – Companions on the Journey, Inc.
•

•
•
•
•
•

Housing First Program:
Barriers:
N tough to overcome the barriers of moving clients into permanent housing;
criminal records; chronically homeless – most with disabilities; bad credit;
move-in costs
N People who are exiting shelters have few housing alternatives
N “No forward movement”--People who live on the street live a revolving-door
lifestyle; it’s a shell game - they constantly cycle from the streets to jail to
hospitals to shelters; not receiving enhanced services (getting to hospitals, travel
providers; assistance with law issues – keeping out of jail); program is changing
on state level. These individuals have no advocate; simply pushed forward and
backwards – not upward and outward; not enough case managers to handle
backlog
Lifespan:
N persons with developmental disabilities especially baby boomers in group homes
that live with younger populations; need facilities that are dedicated to the nearelderly. Supervisory and development disabled don’t have the option of assisted
housing – hospitalized instead; Medical assistance – not geriatric
N Senior housing is now occupied by non-elderly disabled (“special needs”) –
aging is not a disability
N 211 callers from High Point
N Joy Shibagh Center – independent living
N Benita Williams – independent living
Group Homes: Need a safe, secure place to live (“retire”); they’re not homeless – they
just need a place to live – able to manage groceries, bills paid, transportation
Setting up an environment for conflict by combining young special needs and senior
populations in a housing setting – different life styles
Disabled individuals now outlive their parents – wouldn’t have happened years ago
Housing authority has designated some senior developments as elderly only
Two protected classes – discrimination on basis of age and discrimination on basis of
disabilities – two different groups that require housing but combining these populations is
not the best answer

- 13 -

•
•

NC state law prohibits discrimination if a group home has 1-6 beds; verify City ordinance
does not include a distancing requirement between group homes
Vouchers to be made available to the 83 households who will be displaced from the
Wellesley Homes
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City of High Point, NC
Five Year CP and AI
Human Relations Commission
November 11, 2009
9:15 a.m.

Previous AI – 2006
Current staffing:
Al Hayes

Director (female)

Tony

HR Specialist – investigator – FH issues and conciliation

Esther

HR program coordinator – outreach and information flow;

•

Allows complainant to file locally, with state or federally.

•

Al came to High Point in 2004

•

Ordinance had already been created in 2004, but did not include enforcement measures

•

Modeled after Charlotte NC Ordinance which was determined to be the preferred model
after reviewing other ordinances in municipalities across the state

•

City Ordinance was amended in November 2007 to add enforcement measures; since then,
the number of complaints has increased due to tightened enforcement

•

Submitted to HUD for substantial equivalency review, received a response from HUD on
November 10, 2009; although HUD has indicated that it will no longer fund FHAPs/FHIPs
where others exist, for example, there is a statewide FHAP in Raleigh which makes it
unlikely that High Point will receive funding to become a new FHAP; but Raleigh is 2.5
hours away and not very conducive to filing a complaint

•

Office has received NFHA training; network with others; identified attorneys who take FH
cases

•

CDBG funds used for training staff of HRC to attend national fair housing training – most
clients are not as well educated as the persons they’re dealing with – not as financially
sound; already psychologically and emotionally drained; inhibits people from getting their
fair housing issues resolved

•

The City’s ordinance includes the same seven protected classes as state and federal fair
housing laws; substantial equivalency – pursuing at HUD – sexual orientation and gender
identification were proposed to be protected but met with resistance from City Council

•

Intake process – HRC level – handled locally and expeditiously
N

Validate the information in the complaint, affirm facts and determine whether fair
housing law has been violated – mailed “certified mail” to respondent of
“alleged complaint”; City Council prefers mediation/conciliation, doesn’t want
any FH court cases; conciliation is strongly encouraged because in most cases
(except when housing is denied), the tenant/landlord relationship can be
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continued; tenant wants to be able to return to the unit and get along with the
landlord

•

•

•

•

N

Client signs off; don’t want to take the risk of losing their housing

N

Works primarily towards mediation and conciliation; strives to achieve a
settlement that meets the interest of both parties

N

HRC receives 35 complaints per year (total)

N

6 of the 35 complaints are fair housing complaints; only 1 so far has been
determined to have probable cause
•

Complaint #1: harassment based on “national origin; lost contact with
complainant due to the fact that this person was moving frequently

•

Red Cross International Services Bank Center for New North Carolinians;
discouraging participants from knowing too much about their fair housing
rights

Education and outreach efforts of HRC:
N

Partners in the regional Continuum of Care process

N

Provided training to the County and High Point’s PHA

N

Elm Towers – religious services (telling residents that it was against HUD policy
to have a religious service in the common space – no prosletyzing)

Coordination with other agencies:
N

Angela from the High Point HA is Chair of HRC follow up with the setting
agency regarding fair housing practices – English proficient families; have a
good work relationship with Realtors; coordination efforts with City HRC and
ESL persons; conducts annual retreat for HRC

N

No testing taking place in High Point at this time

N

Seat on Commission – designated

N

Has conducted two trainings for the Board of Realtors

Top 3 fair housing issues:
1.

need more coordination between HRC, CD, and housing providers

2.

need to establish a comprehensive fair housing policy in the City

3.

need education of FH issues for non-English speakers

National trend towards “disability” replacing “race” as the #1 fair housing complaint

Requested:
1.

copy of annual report (fair housing section)

2.

training materials for last three years for review

3.

any outreach literature not available online
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•

offers a dedicated work center for complaint that links directly to specific websites that
address issues of discrimination

•

offers a Community Resource Guide for distribution to the public

•

Will try to follow up on December 10 for conference call with commission

•

Coordination with:
N

Realtors:
•

Provides training to the Board

•

Human Relation Commission has a designated seat for a representative
from Board of Realtors
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City of High Point, NC
Five Year CP and AI
Board of Realtors and Apartment Managers
November 12, 2009
9:15 a.m.

In attendance:

Linda Faircloth, Coldwell Banker Triad Realtors
Caroline Burnett, Ed Price & Associates
Dot Elliott, Conrad Realtors
Ken Hoffman, Baldwin Properties
Alison Spradley, Spradley Realty
Sarah “Penny” Torrence, DeBerry’s Realty
Marie Kindle Allen, Unity Builders

Property Management Council
Real Estate Brokers, managers
•

Subdivision and development activities are taking place in the South Side of High Point
(the growth area of the City)

•

Triad Area includes High Point, Greensboro and Winston Salem and includes some smaller
communities

•

MLS covers the Triad area

•

Association of Realtors (High Point and surrounding areas):
N

550 apartments? Scattered single family homes; about 100 units managed

N

Luncheon seminars – stimulus money and how it relates to housing

N

Attend three-day conference in Raleigh on counseling, including fair housing

N

Continuing education – Al has spoken to Board

N

AI held – 1.5 hour session using dolls – ethnic dressing; open discussion about
protected classes

•

Fair housing flyer in the utility bills

•

Complaints – goes to grievance committee, then Professional Standards Committee, then to
State; no complaints filed in recent memory

•

Pakistan, Africa and many other immigrants moving to the High Point area with World
Relief Organization (offices in High Point)
N

•

Need more fair housing forms in various languages – get forms from Internet;
call on help from already re-settled person

Most popular category of sales housing - $150,000 and under range
N

Tax credit, downpayment assistance has helped
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N

Higher-priced homes are a challenge

N

University is growing; creates demand for sales housing

N

Hospital is a growing industry; creates demand for sales housing

N

Length of time on market - 2 years ago: 80 days on market – now 160 days on
market

•

General knowledge of city’s fair housing ordinance and what they are trying to achieve;
gives citizens of protected classes the ability to challenge a fair housing complaint on a
local level; to file on a state or federal level is a large commitment and often people won’t
pursue it; too costly in time and finances

•

City’s efforts to get information to individuals about their fair housing rights – do they do
an adequate job – at the right places? Outreach efforts ineffective; have to go to office to
get information – no workshops or resource centers

•

How can the city get information out?
N

Hit the local meetings, churches, meetings of members of the protected classes.
Ran ads in paper for these meetings

•

As Realtors, we have an excellent opportunity to get the information out to where it needs
to be.

•

If a fair housing complaint is registered against a BOR member:

•

N

It is presented to the BOR’s grievance committee, then to the professional
standards committees, then state board

N

No complaints have been filed in recent history

Resettlement efforts
N

Non-English speaking individuals – not US citizens – Pakistan, African influx;
even in Southside Revitalization Area; receive considerable subsidy from
resettlement groups; good credit; love the city; usually accompanied by an
advocate; bring someone with them; may pull in staff to help

•

Would like to see more fair housing forms and fair housing brochures in foreign languages

•

City can offer translation services to Realtors for closing assistance

•

Disability issues for property managers

•

Use state listing form – anywhere on form that a listing agent can list accessible features of
a dwelling unit; it’s a searchable feature on the internet

•

Status of sales housing market

•

Sales volume has remained relatively constant; not as bad as other areas in the county

•

$150,000 and less is best price range; higher prices are a challenge

•

Decrease in the furniture market has negatively impacted the housing market

•

City’s downpayment assistance is a major help to first time homebuyers
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•

Rental market – “soft market”

•

Length of time on the market – 160+ days (used to be 80)

•

Requested Comparison of time on market: selling prices / list prices
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City of High Point, NC
Five Year CP and AI
City Engineer, Planner, Transit
November 12, 2009
9:45 a.m.

In attendance: Lee Burnette
Keith Pugh, engineer
Angela Wynes, transit manager
Scott Dingus, engineer
Michelle V. McNair
Michael E. McNair
Calvin Slade
•

Keith – spend the money, including:
N

ARRA: sanitary sewer, road projects

N

Close grade crossings

•

Department is not involved in capital budget planning

•

Lee:

•

N

re-zone neighborhoods in support of revitalization

N

#1 priority should be choosing and sticking to priorities

N

Need more emphasis on neighborhoods and residential redevelopment

N

Transportation within the City is important, but regional transportation (linking
Winston Salem and Greensboro) is even more important

Angela:
N

PART – Piedmont Area Rapid Transit – service closes at 7:15 P.M. to pick up
riders from last PART bus in the evening so that High Point residents are not
stranded and are able to obtain transit to home.

N

$2.5 million annual operating budget (does not include capital improvements)

•

The City has invested heavily in re-building sewage treatment plants.

•

Revenue flows are significantly reduced at the present time

•

Transit does a good job of servicing core area (schools, medical facilities, hospital, public
housing, etc.) but service declines the further out one gets from the core area of the City;
service stops at Eastchester and Centennial

•

City continues to grow to the north, NCR 68-Eastchester, Windover, Airport, Piedmont
Center, “Greenpoint” – where High Point and Greensboro meet. High Point in particular
and North Carolina in general has a low density development pattern
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•

not a good supply of land available for family development

•

policy limitations – water supply, watershed

•

all of the good land has already been developed

•

city does not incentivize affordable housing in zoning ordinance

•

definition of family care homes is a facility that houses 6 individuals or less

•

NC law is precluding group homes out of existence

•

The City’s ordinance provides for a ½ mile separation district for group homes and
homeless shelters

•

For transportation section in AI, obtain copies of school bus routes and public transit routes
and compare:

•

N

Public transit serves core city well, including schools located in core city

N

Northwest High Point—public transit does not have service to public schools;
kids use school buses

N

Piedmont Center is a very large employment with many entry level jobs (janitors,
maids, clerks, etc.) but it could take 2-2.5 hours one-way to get there by bus
from the core city

N

City is contributing to commercial/industrial development in Piedmont Center to
increase the tax base and create jobs, but not much consideration was given to
how people in High Point (especially the core city) can get to those jobs---a huge
disconnect that places a burden on the city to fund social services, etc. to assist
the people who can’t get to those jobs

Zoning
o Traditionally, low density development, even with MF housing
o Not a large amount of developable land for market or affordable housing
development, and not much zoned for MF
o 80% of city is located within the boundaries of water supply and watershed areas
which limits/prohibits development with additional storm water management
facilities
o The reservoirs limit the amount and density of housing in the vicinity of the lakes
o City limited the northern part of High Point to commercial development
(Piedmont Center, new Fedex facility) which further limits development and
expansion of the city’s boundaries; what’s left has to be assembled and placed
with infrastructure
o For market housing, there is no incentive to increase density, maybe due to public
opposition
o Single-family housing density


In watershed areas: 2 du/acre
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3-4 du/acre: 7,000 sf/unit



12-14 du/acre: range for MF housing



16-18 du/acre: only a couple of these exist



Higher density: usually PHA units

•

LIHTC project—city council removed developer subsidy which killed project

•

Group Homes
o Family care homes—up to 6 persons; in NC a city is precluded from regulating
these any further; anywhere residential uses are permitted, this type of home is
permitted
o NC law allows ½ mile separation distance (need to research and obtain copy of
law to analyze)
o City enacted separation distance within last 6 months (challenge in Cary, NC but
on a slightly different issue); law was initiated by disgruntled neighbors around a
group home for emotionally-disturbed persons under 18 years of age
o There’s a separation requirement for homeless shelters in the city (1/2 mile
arbitrary distance); may be having a disparate impact on members of protected
classes
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APPENDIX C
FY 2010 Annual Action
Plan Synopsis

2010-2011 Annual Action Plan
Community Development & Housing
Synopsis
Michael E. McNair, Director

Affordable Housing Activities
According to data used to develop the City’s 20010-14 Consolidated Plan, a large percentage of
extremely low-income and very low-income households in High Point experience one or more housing
problems. Households with housing problems are those households occupying units without a complete
kitchen or bathroom, that contain more than one person per room, or that pay more than 30 percent of
their income to cover housing expenses. More than one-quarter of all households in our community (at
any income level) experience a housing problem, and over one-quarter experiences a cost burden of 30
percent or more. Many very low-income and extremely low-income individuals experience severe cost
burdens. More than ten percent of all households in High Point experience a cost burden of 50 percent or
more, while more than one-half of all extremely low-income households fall into this category. The
availability of affordable housing is only a local as well as national issue.
Many low-income families in High Point are faced with multiple undesirable choices when seeking
housing. They must choose between paying more than they can afford, living in substandard housing or
living in overcrowded housing. These choices have corresponding negative impacts in their quality of life.
The scarcity of affordable housing in our community is reflected in the extreme concentration of lowincome families in older areas of the core-city. Unfortunately, public health records indicate these areas
also have the greatest risk for lead based paint hazards. In response to housing needs identified in the
Consolidated Plan, Community Development &Housing’s affordable housing strategies are focused in
three areas:
•
•
•

Increasing the supply of safe, sanitary and decent affordable housing (single family and
multifamily housing development)
Improving the condition of the existing low income housing stock (housing rehabilitation)
Improving the accessibility to affordable housing (homebuyer education and down payment
assistance)

The projected allocation of resources for affordable housing activities is summarized in the table below.
HOME
Affordable Housing

CDBG

Program

Other
0

TOTAL
400,417

0

0

144,270

0

140,410

0

140,410

Homebuyer Assistance

200,000

0

0

200,000

Infill Housing Development (HOME match)

204,590

0

0

204,590

Individual Development Accounts Program

0

17,500

40,000

57,500

Neighborhood Stabilization Program

0

0

2,250,000

2,250,000

Lead Hazard Control Program

0

0

1,879,144

1,879,144

Elderly or Multi-family LIHTC development

250,000

0

0

250,000

Southside Revitalization Activities

239,352

0

0

239,352

$1,038,212

$558,327

$4,169,144

$5,765,683

Affordable Housing Program Delivery
Community Housing Development Organizations
Emergency Repair Program

TOTAL

0

Program
400,417

144,270

Funds

All planned housing activities contained in the 2010-11 Annual Action Plan are designed to implement
affordable housing and are consistent with needs/priorities identified in the 2011-2016 Consolidated Plan.

Homebuyer Assistance Program
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:

$200,000
Construction of affordable homes
HOME
Low-Mod income housing
24CFR Part 92.205 (a) (1)
Assist low-to-moderate income
families purchase homes.
Objective:
Improving access to affordable
housing for low/mod families.
Outcome:
Affordability
Performance measure: Number of homes purchased

Homebuyer assistance is critical to the department’s goal of providing decent, safe, and sanitary housing.
The program provides down payment and closing cost assistance to first time homebuyers to reduce out
of pocket costs in the form of a deferred low interest rate loan. Homebuyer assistance is offered for the
purchase of homes in the city limits of High Point. Traditionally, assistance is up to $5,000 that can be
used for closing costs and/or lowering of the down payment. Homebuyer assistance up to $7,500 is
available in Macedonia and Southside; and up to $10,000 for targeted properties in the West End
community. These assistance packages are designed to attract homebuyers to these neighborhoods.
Basic program requirements include:
• Completion of a 8-hour Homebuyer Education class offered by Consumer Credit Counseling
Services and sponsored by CD&H
• Obtaining a loan from a participating lender
• Meeting income eligibility requirements established for the program
• Purchasing a home within the city limits of High Point
• Homebuyers agree to attend two post-purchase counseling sessions within the first 12 months
of ownership and
• Homebuyers must contribute a minimum $500 of their money toward the purchase
HUD defines “affordable” as housing that costs no more that 30 percent of a monthly household income.
Thus, a worker who earns the current minimum wage of $7.25 per hour should pay no more than $377.00
per month for rent and basic utilities, an amount that does not cover the rent on a sanitary and decent onebedroom apartment in any county in America. According to the North Carolina Housing Coalition a
worker needs a housing wage $13.44 per hour or $2,330.00 a month to afford a two-bedroom apartment
in North Carolina1. Increased home prices and rents have pushed the dream of home ownership out of
reach for many of the city’s working poor. Our programs are designed income eligible families, able to
afford the monthly rent, but cannot raise the required down payment or closing costs required. This
barrier to entry is where the City’s programs lend aid to access affordable housing. During the current
1

The hourly wage needed to afford (at no more than 30% of gross income) a 2-bedroom apartment at Fair Market Rent.

program year, the City has already completed 18 homebuyer assistance loans enabling them to purchase
their dream home and begin to build wealth. This next year, we anticipate assisting additional households
increased production from infill and CHDO development activity.
The sales price of homes purchased with assistance from this program cannot exceed the Federal Housing
Administration (FHA) basic standard mortgage limit for Guilford County. Loans are secured by a
promissory note and deed of trust that outlines recapture provisions in accordance with 24 CFR Part
92.254. Liens coinciding with the loan terms are placed on all properties.
Homebuyer Education
Realizing The Dream2 education workshops are being offered monthly at rotating locations throughout
High Point to assist future first time homebuyers with the home purchasing process. Locations include
the Macedonia Family Resource Center, Roy B. Culler Jr. Senior Center, Southside Recreation Center,
Morehead Recreation Center, Oakview Recreation Center, greater First United Baptist Church, Allen Jay
Recreation Center and the Community & Neighborhood Development Center. Last year 12 classes were
offered and 249 participants attended, averaging 20.8 attendees per workshop. This represents an
increase of 45 additional citizens served over the 2009-2010 program year. Other notable statistics
include: Annual pre-test scores for the 2009 program year identified an annual increase in knowledge
(variance) of 78.37%. The demographic distribution of homebuyer education participants are presented
below:
Social characteristics:
Ethnic breakdown:
• Gender breakdown was 29% male and 71%
• African-American – 82%
female
• Caucasian – 7%
• Average household income for attendees
• Hispanic – 2%
was $21,978
• Asian – 2%
• Average household size of 2.6 people
• Other – 4%
• Unknown – 2%
• Multi-racial – 1%
Consumer Credit Counseling Service has been a partner with the City of High Point to offer this valuable
information. The classes are eight hours in length, free to the public and all participants receive a
certificate when completed. The classes comprehensively cover the home purchasing process. Topics
covered include a homeownership overview, financing a home, budgeting, saving and credit counseling,
working with a real estate professional, predatory lending, fair housing and foreclosure prevention.
Lender Participation
In order to purchase a house, an applicant must be able to obtain a loan. CD&H is committed to ensure
low to moderate-income applicants receive quality loan products and has partnered with the local lending
community to help homebuyers obtain an affordable first mortgage. The department conducts two free
2

The HUD-approved curriculum, Realizing the American Dream Trainer’s Manual, 4th Edition, and its complementing
Homebuyer’s Manual, are the definitive resources for homebuyer training and education. Updated in late 2009, both manuals are
available in English, Spanish, Mandarin Chinese and Vietnamese. Developed by industry experts, the manuals cover the entire
homeownership process and are sequentially organized in six modules that are presented in a format that de-mystifies the
complexities of home buying by simplifying instruction and learning. New features in the 4th edition include a more attractive
look with more photos and graphics, an even more user-friendly format than before, many useful "green" tips and the latest
information on changes in credit and mortgage financing practices. The Trainer’s Manual includes teaching tools and,
participatory activities, worksheets and a CD with PowerPoint presentations for each of the modules in order to simplify
instruction.

lender certification workshops for mortgage lenders who are interested in working with low income, first
time homebuyers. The mortgage lender must complete the workshop in order to become a Participating
Lender for the Homebuyer Assistance Program. These workshops equip lenders with the information and
forms necessary to submit a complete package for underwriting. A Participating Lender is a lending
institution that cooperates with CD&H in the Homebuyer Assistance Program. Participating lenders must
meet the following criteria:
•
•
•
•
•
•
•
•

Offer confirming loans with 1% or less origination fee;
Charge no brokers fees or costs for providing the loan or other associated charges;
Loan-to-value not less than 90%
Maximum loan amount cannot exceed FHA Mortgage limit;
Market interest rate
Inform, educate, and facilitate the application process; and
Ensure applicant’s income eligibility.
Certification is granted to the individual loan officer attending the lender certification workshop.
Currently, there are thirty-four individual mortgage loan officers from twenty-one lending
institutions certified to facilitate and submit a package for the down payment and closing costs
assistance program on behalf of an eligible first time homebuyer. These certifications provide a
common groundwork to help streamline the application process3 and ensure the access of low to
moderate-income families to affordable mortgage products. Participating lenders agree to refrain
from predatory lending practices in accordance with guidelines established by the Community
Reinvestment Association of North Carolina (CRA-NC)4. A current listing of participating
lenders can be found at http://www.high-point.net/cd/downpayment.cfm#lenders .

Individual Development Accounts
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:

$57,500
Assistance toward home purchase
CDBG; AFI
Benefit low-mod income
570.201 (n)
Personal financial literacy;
homeownership
Objective:
Assist 10 households/create economic
opportunities
Outcome:
Affordability
Performance Measures: Number of homes purchased

According to the NC Housing Coalition, the idea for Individual Development Accounts (IDA) was
created by author Michael Sherraden in his 1992 book, Assets and the Poor. It was further advanced by
the Corporation for Enterprise Development in the mid 1990's. One half of all Americans own less than

3

Since participating lenders agree to submit down payment and closing costs assistance packages to the department,
prospective homebuyers will only have to fill out one application for approval.
4
The Community Reinvestment Association of North Carolina’s mission is to promote and protect community
wealth. They advocate for change in the lending practices of financial institutions to promote wealth building for
underserved communities and to end predatory lending practices that strip wealth

$1,000 in net financial assets, and one third of American children grow up in households with zero or
negative financial assets.
IDAs are part of an asset-building strategy that concentrates on building family security by improving
long-term economic well-being and emphasizing beneficial behaviors rather than merely offering
temporary assistance. IDAs can be used to reward the monthly savings of working-poor families who are
building towards purchasing an asset, most commonly buying their first home, paying for post-secondary
education, or starting a small business.
The City’s focus with the IDA will be on home ownership. CD&H records indicate that a substantial
number of the Homebuyer Education Program graduates have not purchased a home over the last three
years. This indicates additional financial training is needed to help potential low-to-moderate income
homebuyers in High Point. The City will continue to partner with the Guilford Homeownership Center to
facilitate an IDA program in High Point. Financial literacy classes will target potential homebuyers who
have attended the homebuyer education class but who also realize that they need additional training and
assistance in financial management.
Life After Closing – Foreclosure Prevention
The City is considering implementation of LIFE AFTER CLOSING, a foreclosure prevention program.
Guilford County ranks in the top ten percent of foreclosures in North Carolina. In an effort to sustain
High Point neighborhoods, the City of High Point will implement a foreclosure prevention program that
will include an in-depth educational component for homeowners who have taken advantage of the
Homebuyer Assistance Program and obtained down payment loans to assist in the home purchase. This
course will cover the following key topics according to national industry standards:5
Budgeting for Homeownership
• Staying financially fit as a new
homeowner
• Budgeting
• Maintaining good credit
• Home equity: your home as an
asset
• Retirement savings

•

Financing and Sustaining Homeownership
• Foreclosure prevention
• Mortgage options: refinancing,
home equity loans and home
improvement loans
• Record keeping
• Lending abuses

•

Taxes: property and income

Maintaining and Improving Your Home
• Home maintenance and
improvements
• Home safety
• Energy conservation

Community Involvement
• Building community

The course will consist of weekly two- hour sessions that will be held for five consecutive weeks.
Participants will be provided with budgeting binders to collect and track their expenses and important
housing documents. On completion of the five sessions, each participant will be provided a coupon
which entitles them to 10% off of the principle balance of their homebuyer assistance loan with the City
of High Point.

5

The National Standards for Homeownership Education and Counseling allow organizations and homeownership professional
to demonstrate that all clients receive consistent, quality service in homeownership education and counseling. The standards
create a level of consistency in the industry and add to the professionalism of homeownership educators and counselors.

Community Housing Development Organization (CHDO) Activities
Budget:
152,229
Activity:
Construction of affordable housing
Source:
HOME Investment Partnerships
Program
National Objective: Affordable Housing
Eligibility Citation: 24 CFR Part 92.300
Goal:
Provide affordable homeownership
opportunities
Objective:
Providing Affordable Housing ( 12
homes )
Outcome:
Affordability
Performance
Projected number of affordable sites
Measures:
Community Housing Development Organizations (CHDO) are nonprofit organizations whose purpose is
to provide decent and affordable housing to low to moderate-income persons. The city is required to set
aside fifteen percent of its HOME funds for CHDO activities. Currently there are two certified CHDOs:
Triad Economic Development Corporation (Triad) and Habitat for Humanity of High Point, Trinity and
Archdale (Habitat). Triad has constructed and sold two homes on Windley Street. Habitat has been
contracted to build eleven (11) Energy-Star compliant single family homes in the 1700 block of Graves
Avenue, an area directly adjacent to Washington Terrace Park. To date, Habitat has constructed and sold
5 homes on Graves Avenue.
In addition to TRIAD and Habitat, CD&H has identified two agencies interested in becoming CHDOs in
2010-2011, Unity Builders and Caring Services. Both Unity Builders and Caring Services received
technical assistance training during the prior fiscal year on becoming a CHDO. UBI will complete the
necessary requirements to be a certified CHDO during the upcoming fiscal year. Caring Services has been
involved in providing transitional housing for many years. Caring Services has been involved in lowmoderate housing activities in High Point and has existing working relationship with CD&H.
E. Infill Housing
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:

Objective:
Outcome:
Performance
Measures:

$204,590
Acquisition and new construction
Local (HOME match)
Affordable Housing
24 CRF 92.205 (a)(1)
Encourage Core City
redevelopment to improve quality
of life; stabilize neighborhoods
Assemble properties to build 10
affordable homes
Affordability
Properties acquired for
redevelopment

The Infill housing program has been reconfigured to focus on acquiring strategically located properties
and preparing them for redevelopment by affordable housing producers. CD&H has focused on acquiring

property in Southside & Washington Drive areas for the development of affordable housing by CHDOs.
As a result of infill activities, we expect that 6 affordable housing units will be completed in the Southside
neighborhood through infill activities. Approximately 4 affordable housing units will be completed in the
Graves Street adjacent to Washington Terrace Park. Construction of affordable housing was enhanced by
creation of a new residential RS-5 zoning district thereby removing one impediment sited in the report. In
keeping with the need for affordable housing within the Core City area and in consultation with the
Planning Department, we will approve and implement site plans specifically designed to comply with the
new RS-5 zoning characteristics and the City of High Point’s land use plan.
Funds designated for the 2010-2011 Infill Housing Development Program will be utilized primarily to
acquire and develop property pursuant to the Southside Redevelopment Plan and the Core City Plan. The
City will continue to explore targeted acquisition opportunities that come on the market. In addition to
Southside, the Department will continue to explore housing development opportunities in the West End
and the Washington Drive communities. According to the National Association of Counties, nearly 85%
of new housing in the United States targets middle and upper-income households, not working families.
In light of this, CD&H seeks to offer attractive affordable housing throughout the Core City.

Southside Revitalization Plan
Budget:
Source:
Activity:
National Objective:
Eligibility Citation:
Goal:
Objective:
Outcome:
Performance
Measures:

$239,352
HOME
Affordable Housing Infrastructure
Affordable Housing
24 CFR 92.205(a) (1)
Construct11 units of affordable
housing
Provide decent housing; suitable
living environment
Affordability
Number of new units of affordable
housing

Like so many inner city neighborhoods across the country, Southside began to decline after World War II
when suburban development was the main focus. Southside has transitioned significantly in the last
couple of decades from a flourishing, vibrant, and diverse neighborhood to one with acute socioeconomic problems. Issues identified in Southside by residents, businesses, property owners, and
community groups are:
1.
2.
3.
4.
5.

Old, dilapidated buildings next to residential buildings
Abandoned and boarded-up houses
Lack of sidewalks and other pedestrian amenities
Inadequate recreational facilities
High crime rate

As a result of the identified issues, the Department commissioned Neighboring Concepts to study the area
in the summer of 2004. The purpose of the plan was to provide the guide for development and
redevelopment in the Community. The plan would provide a framework to guide future public and private
sector decision-making towards long-term objectives. The final report, The Southside Revitalization Plan,
was completed and submitted to the neighborhood association for review. This plan was subsequently
included in the Core City Plan and approved by Council in February 2007.

Since approval of the plan, several activities have been completed in Southside. CD&H focus has been
on the following activities:
•
•
•
•
•

Acquisition of land and demolition of dilapidated housing
Re-zoning of Southside
Addition of pedestrian amenities
Improvement of recreational facilities
Identification of a developer for Southside housing development

CD&H responded to the concerns expressed by citizens of Southside, which citied driving at excessive
speeds up and down Vail Avenue. As a result, the construction of a traffic roundabout was completed in
May of 2008. The roundabout was put in place to slow down traffic and to make the proposed Phase I
redevelopment a safer place for families. The device serves several purposes:
•
•
•

Ties into existing sidewalks to improve neighborhood walk ability
Provides handicapped accessible and safer crossings at Cassell and Vail
Provides an entrance to the Southside Park/connect with the proposed linear park that will extend
down Cassell Street

In order to prepare the Southside Neighborhood for future housing development, CD&H partnered with
the Planning & Development department to co-sponsor a text amendment to the City of High Point’s
development ordinance to establish a new zoning category, RS-5. The RS-5 Residential Single Family
District is primarily intended to accommodate high-density single family detached dwellings in the Core
City where public water and sewer service is required. The text amendment was unanimously
recommended to Council and approved at its regularly scheduled meeting on March 3, 2008.
CD&H began a search for an experienced affordable housing developer during the 2007-08 Program
Year. After discussions with several developers, CD&H made the decision to partner with Unity Builders,
Inc (UBI). UBI has a three dimensional housing assistance program with the primary goals of providing:
•
•
•

Affordable housing, through homeownership, for low-income residents
Affordable low-rent apartments for low-income residents
Transitional housing with a structured support system for families and individuals in crisis
situations

In partnership with the City of Burlington, NC, UBI constructed and sold 22 units of affordable housing.
UBI made a decision in 2008 to move its location to the City of High Point and will focus its housing
development efforts in the Southside Neighborhood. In partnership with CD&H, UBI has agreed to build
11 units of affordable housing. The proposed and completed activities will create an environment that is
conducive to new housing construction and neighborhood revitalization. Through the partnership and
commitment of CD&H and residents of Southside, and local community groups, Southside will gradually
be redeveloped into a thriving area of the City of High Point. The Southside neighborhood has proposed
to name the subdivision Vail Woods; the name was accepted by CD&H and the developer.
The primary focus in Southside has been the acquisition of land and the demolition of dilapidated housing
in preparation for Phase 1 of housing development. CD&H has acquired properties on George Place, Vail
Avenue, and Mobile Street. In many cases, the property purchased by CD&H was boarded-up, abandoned
or dilapidated. Phase 1 of housing redevelopment was presented to the Technical Review Committee and
it was approved. As CD&H prepares for Phase 2, additional blighted and abandoned properties will be

acquired for the purpose demolition and creation of new affordable housing. During 2009 -2010, eleven
(11) new lots were created from the properties acquired for new development. Eight (8) of the new lots
were conveyed to Unity Builders for the purpose of building eight (8) new affordable housing units.

HUD Lead-Based Paint Hazard Control Grant

Before lead hazard remediation…

…remediation in process.

The City of High Point’s $3,000,000 HUD grant was awarded October 1 2008 to carry out a lead-based
paint remediation program on private residential housing serving low to very-low-income families. The
Grant Award ends September 30, 2011.
Goals and Objectives: the city’s primary goal is the elimination and/or control of identified lead hazards
in two hundred twenty-nine (229) housing units involving low to very-low income families with children
under six years of age (with a priority given to units occupied by children with an Elevated Blood Lead
Level); the city expects to remediate 94 residential units by June 30, 2010.
Additionally, the city’s lead hazard control grant funds to the Guilford County Department of Public
Health resulted in hiring an Environmental Health Specialist dedicated to the City of High Point. Other
ongoing objectives include:
1) Increase the number of children screened for lead poisoning
2) Increase public awareness of lead-based paint prevention through Lead Safe High Point Initiative
3) Promote primary prevention strategies for families with children under six years of age who have
low-level lead poisoning of 5 µg/dL < 9 µg/dL
4) Promote NC Department of Public Health’s Preventative Maintenance Program
5) Provide EPA certified lead supervisor/worker and Renovation, Repair and Painting Rule training
to contractors, management companies, building inspectors and others
6) Promote comprehensive fair housing initiatives, in cooperation with the city Human Relations
Department, to housing providers, civic and community-based organizations, and elected and
appointed officials
7) Updates to the city web-based Safe Housing Registry
Eligible Residential Housing Units: the program is available to all housing units city-wide occupied by
eligible very low to moderate income families. However six census tracts/neighborhoods located in the
core-city that have socioeconomic and environmental risk factors which demonstrate the likely prevalence
of lead-based paint exposure (including age of housing, poverty, crime, low educational scores, and

concentrated ethnicity) include the following census tracts and neighborhoods: 136.02 (Five Points); 138
(Washington Drive); 139 (East Central); 140 (Southside & West End); 142 (Macedonia), and 143
(Undesignated). Current data confirms a higher concentration of children with elevated blood lead levels
within these tracts. Applicants must meet each of the following criteria: 1) Residential building was
constructed prior to 1978; 2) occupied by very low to moderate income person or family; 3) contains
lead-based paint, dust or soil.
The following free services will be available to eligible applicants:
1. Lead Inspection: an analysis of all coated surfaces to confirm the presence of lead paint coatings
(paint, varnish, shellac) in a dwelling for lead with an x-ray fluorescence analyzer – an electronic
device used to find lead-based paint.
2. Risk Assessment: an analysis report explaining the results of the inspection and to confirm the
presence of lead-based paint hazards.
3. Remediation Services: activity which eliminates or controls lead paint hazards that have/can
cause poisoning.
4. Clearance: an environmental test to confirm, by a visual inspection (exterior) and taking dust
samples (interior) that lead-based paint hazards have been remediated and that proper clean up
using Lead Safe Work Practices has occurred.
The City of High Point has established the following prioritization schedule for identified units: (1)
presence of children less than six years of age identified with elevated blood lead levels; (2) presence of
children less than six years of age as part of a Primary Prevention Program, a proactive approach to
control lead hazards before children are poisoned; (3) units that are located in the identified targeted
areas; (4) Cost Value Benefit (remediation vs. structure value); (5) degree of lead hazards; (6) units
earmarked for existing rehabilitation programs; and (7) units located outside of the targeted areas.
The City of High Point Community Development & Housing Department has affirmed their support of
state and federal goals to end lead-based paint poisoning by 2010.

Neighborhood Stabilization Program
Budget:
Activity:

Source:
Goal:

Objective:
Outcome:
Performance
Measures:

2,250,000
Stabilization of neighborhoods through
acquisition, rehabilitation, and
redevelopment of foreclosed or vacant
properties
Neighborhood Stabilization Program
Providing or improving permanent
residential structures for occupation by
an NSP-eligible household
Providing affordable housing
Affordability
Units of housing acquired, rehabilitated,
redeveloped with NSP funds

On July 30, 2008, Congress passed the Housing and Economic Recovery Act of 2008 to assist
communities devastated by foreclosures. The legislation recognized that unoccupied foreclosed homes
can lead to declines in neighboring house values, increased crime and significant disinvestment. To
mitigate these harmful effects, Congress appropriated $3.92 billion to communities hardest hit by

foreclosures and delinquencies. The Department of Housing and Urban Development (HUD) was tasked
to design a program and distribute funds to states and local governments. The Neighborhood Stabilization
Program (NSP) was developed as a result of the legislation. North Carolina was allocated approximately
$52.3 million in NSP funds that was distributed to local governments and non-profits.
The City of Charlotte received a direct allocation of $5.4 million; they were only city in the state to
receive a direct allocation. The Division of Community Assistance (DCA) is the state agency charged
with administration and allocation of NSP funds through a competitive process. The City of High Point’s
$5.2 million application scored 6th of the 23 total applications submitted by other local governments; we
were awarded $2.625 million. Great emphasis has been placed by HUD and DCA for expeditious
implementation of programs. DCA must commit all of its funds in 18 months and completely expend
them in 48 months. To ensure meeting this deadline, DCA will allow grantees only 12 months to commit
allocated NSP funds. DCA has promised to recapture NSP funds if grantees are not making satisfactory
progress.
NSP is focused on creating homeownership opportunities from foreclosed and vacant properties. Funds
are to be used for the acquisition, repair and resale of such identified properties located in approved areas.
NSP also established a new income category known as low to moderate to middle income (LMMI) that
encompasses households up to 120% of the area median income (AMI); 120% of the AMI for a family of
four is $70,200. In order to ensure that lower income households are impacted by this program, 30% of
the funds must benefit households at or below 50% of the AMI. The city’s plan activities for use NSP
funds are summarized below:
•

Purchase & Rehabilitation. City of High Point will partner with S.H.A.R.E., Inc. (S.H.A.R.E.)
to for the purpose of acquiring and rehabilitating approximately 11 foreclosed properties in zip
codes 27260, 27262, and 27265; total project activity cost(acquisition and repair of foreclosed
properties) are expected to total $500,000. After the properties are acquired and rehabilitated, the
properties will be sold or rented to persons at or below 50% of Area Median Income. For those
persons that initially rent the NSP assisted property, a plan will be put in place to prepare tenant
for the future purchase of the NSP assisted property within 24 months of occupancy. S.H.A.R.E.
has been actively reviewing foreclosed property listing and has identified properties that could
potentially be acquired to meet the 30% requirement. City will actively monitor and participate
in the property acquisition process to ensure that all federal regulations are met during the
acquisition process.

•

Down Payment Assistance & Rehabilitation Program: The City projects to expend $400,000
of NSP funds to provide down payment assistance and/or rehabilitation of foreclosed homes
purchased by NSP eligible homebuyers. City’s NSP Down Payment Assistance Program and
NSP Rehabilitation Program have gained momentum over the past 3 months. The City has
partnered with the High Point Regional Association of Realtors in promoting the availability of
NSP funding for the acquisition of foreclosed properties.

•

Use E: Redevelopment - Contract with Habitat: City will partner with Habitat for Humanity
to redevelopment of vacant or foreclosed properties located near the existing Habitat development
on Graves Avenue (adjacent to Washington Terrace Park). The total project costs are expected t
total $400,000. Habitat focuses on providing homeownership to those below 50% of median
income. NSP funds will be used to purchase vacant/blighted properties contiguous to the
designated Graves avenue redevelopment site. The properties will be demolished, cleared, and

then conveyed to Habitat. This project will result in a minimum of 4 affordable homes that will
be sold to NSP eligible homebuyers below 50% of AMI.
•

Elderly Development (LIHTC) – The City proposes to utilize $500,000 of NSP funds to
financially participate in a development that will provide 56 units of affordable housing to income
eligible persons age 55 and older. Total development costs are projected at approximately $5.5
million.

•

City Acquisition of Vacant Land & Property: In order to sustain housing development
momentum in areas of High Point that have been designated for redevelopment, City will acquire
vacant land and properties in areas of greatest need for the primary purpose of demolition and
redevelopment. Southside Neighborhood, Washington Drive Neighborhood, and East Green
Street will be the primary areas targeted for the purchase of NSP eligible property that will be
used to create new housing that meets NSP guidelines. The City has existing inventory of
property in some of these neighborhoods and the ability use NSP funds to purchase additional
property will maximize the positive impact on the targeted neighborhoods.

Urgent Repair Program
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:

Objective:
Outcome:
Performance Measures:

$140,410
Rehabilitation
CDBG
Low and Moderate Income Housing
24 CFR Part 570.202 (a) (1)
Provide emergency housing rehabilitation
services for recipients of lead hazard
control services; improve quality of
existing low/mod housing stock; acquire
dilapidated housing for repair and/or
demolition; mitigate blighting influences
& lead-based paint hazards
Provide decent housing
Affordability
Number of emergency repairs

The rehabilitation of the City’s aging housing stock is geared towards ensuring the continued livability
and viability of High Point’s limited affordable housing units. The Urgent Repair Program is designed to
provide quick action in response to homeowners experiencing a system failure that may endanger their
health (such as heating systems failure in the winter). With the award of the 2008 HUD Lead-Based Paint
Hazard Control Grant, priority for Urgent repairs will be given to homes built before 1978; homes
determined to have destabilized lead; and households that are low-moderate income. This requirement is
being implemented to meet requirements of the 2008 HUD Lead-Based Paint Hazard Control Grant and
also to leverage CDBG funds. Urgent repairs typically completed include the following:
•
•

Roofing: Roofing repairs made in a timely manner can prevent further loss from damage to the
structure, reduce the incidence of childhood lead poisoning and improve indoor air quality by
eliminating moisture intrusion into the living spaces.
Heating, Ventilation and Air conditioning: Heating, air-conditioning and ventilation repairs
done in a timely manner can prevent loss of life (due to hypothermia), improve indoor air quality,

•
•

measurably increase the efficiency of out-dated equipment, reduce the burden of high utility bills
and ensure a greater degree of affordability for strapped homeowners.
Electrical: Electrical service upgrades to distribution panels and new wiring when necessary
improve safety and allow for additional load to be added when replacing and modernizing HVAC
systems.
Plumbing/Sewer: Hot water heating failures are addressed to meet minimum housing
requirements. Additional plumbing modifications and repairs are sometimes needed to repair
broken water and sewer lines.

Future Elderly/Multi-family LIHTC Development
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:
Objective:
Outcome:
Performance Measures:

$250,000
Multi-Family Housing
HOME
Affordable Housing
24 CFR 92.205(a)(1
Development of a Low Income
Housing Tax Credit complex.
Provide decent housing
Affordability
Completion of an affordable elderly
or multi-family rental complex

The City’s 2010-2014 Consolidated Plan confirmed the availability of affordable rental housing in High
Point continues to be insufficient to meet the needs of its low-income families. According to the National
Low Income Housing Coalition (NCLIHC), the current Fair Market Rent (FMR) for a Guilford county
two-bedroom apartment is $699. In order to afford this level of rent and utilities, without paying more
than 30% of income on housing, a household must earn $2,330 monthly or $27,960 annually. Assuming a
40-hour work week, 52 weeks per year, this level of income translates into a housing wage of $13.44.
Consequently, a worker earning minimum wage ($7.25 per hour) must work 75 hours per week, 52 weeks
per year In order to afford the FMR for a two-bedroom apartment in Guilford County. Alternatively, a
household must include 1.9 minimum wage earners working 40 hours per week year-round in order to
make the same two-bedroom FMR affordable. Low-income households unable to afford prevailing rents
must confront housing that is too expensive, overcrowded or substandard.
The Consolidated Plan’s recommendation to help address the deficit in affordable rental housing is to
leverage existing City resources by utilizing the federal low income tax credit (LIHTC) program.
Consequently 2010-11 budget includes $250,000 to participate in a future LIHTC development at an
undetermined site. When a suitable suit and developer partner has been identified, staff will seek
Council’s guidance to proceed further.
The Federal Low-Income Housing Tax Credit (Housing Credit) was authorized by Congress in 1986 to
encourage the construction and rehabilitation of quality rental housing that is affordable for low-income
families and elderly persons. Housing Credit rental properties are privately owned and privately
managed. In exchange for the financing provided through the tax credit, owners agree to keep rents
affordable for a period between 15 and 30 years for families and individuals with incomes at or below
60% of the local median income. In 2007, each state may allocate $1.95 of tax credits per capita, giving
North Carolina an annual allocation of approximately $17 million.

Community and Neighborhood Development Activities
The Community and Neighborhood Development Division
(CNDD) is charged with developing and implementing the
department’s non-housing strategies to promote stronger
neighborhoods and implement community capacity
development activities. This year the division will continue
to focus community building activities such as leadership
development, youth development, basic skills, and
homelessness. The division partners with various
organizations to enhance services to low/mod
neighborhoods and coordinates community programs.
Division activities include providing neighborhood capacity
building opportunities, helping residents acquire needed
skills, enhancing public services, providing resource
coordination for ex-offenders, assisting in homeless
activities and assisting residents who are required to relocate due to housing code enforcement violations.
Additional services provided by CNDD include but are not limited to:

•
•

•
•

Coordinating multiple programs from HUD and the Community Capacity Development Office
(CCDO) in one place will continue to allow the department to optimize effectiveness to benefit
low to moderate-income neighborhoods.
The division will continue to be responsible for managing the Shelter Plus Care Program funds
for chronic homeless individuals. The budget for this program includes finding a decent and safe
place for homeless individuals to live. The program delivery cost is provided by Open Door
Ministries.
The computer lab will continue to provide available computer service for public use. The
computers are also used to assist in the Volunteer Income Tax Assistance (VITA) program.
Finally, the division is responsible for providing technical and analytical support to the Citizen’s
Advisory Council and the Weed and Seed Steering Committee.

The action plan allocates $345,249 for Community and Neighborhood Development activities. The
plan’s allocation reflects CDBG funds and Shelter Plus Care Program funds but does not include funding
for Weed and Seed activities. All of the community and neighborhood development activities are
consistent with community needs and priorities identified in the 2011-2016 Consolidated Plan.

Community and Neighborhood Development
CDBG
188,773

Other Funds
0

Total
188,773

0

106,176

106,176

Public Service Grants

40,300

0

40,300

Relocation due to Housing Code Enforcement

10,000

0

10,000

$239,073

$106,176

$345,249

Community Capacity Building Delivery Costs
Shelter Plus Care Program

TOTAL

Neighborhood Associations
West End Neighborhood Association
The West End Neighborhood Association meets the third Thursday at 6:30 PM each month at the English
Road Baptist Church, 1111 English Road.
The members will work on getting more residents involved in neighborhood activities that the
association, West End Ministries, or any other organization sponsors. The association plans to have
stationery with the association’s letterhead (WEM advised the Association could use their address) to
send letters to landlords regarding tenants and boarded up properties; to residents to keep areas neat; and
other needed correspondence (i.e. letter to Lowe’s to get on the list for free plants). The members also
scheduled a spring clean-up and will determine the best time to schedule a fall clean-up. The members
will remain diligent regarding crime and will call the police department whenever they see suspicious
activity with as many details as possible; an address where the activity is taking place and advise the
police department the caller lives in the West End. The association will write and approve By-LawsLaws and elect officers this next year. The CNDD staff is currently facilitating the meeting and continues
to search for West End residents that will step up to the challenge of leading the association.
Westgate Neighborhood Watch Group
The Westgate Neighborhood Watch Group decided to become inactive due to resident attendance on
scheduled meeting days. The neighborhood has not experienced any further criminal incidents and that
has led to the interest decline.
Five Points Neighborhood Association
The Five Points Neighborhood Association usually meets on the second Tuesday of every month at
Washington Terrace Park, 101 Gordon Street. The association has no held formal meetings since the
Association’s president returned to school. The president advised CNDD they communicate by phone if a
situation arises that needs their attention. Association goals for the next year are:
•
•
•
•
•

Ridding the community of criminal activity including gang activity, and drug production and
sales
Attracting new and viable businesses in the Five Points Business Hub
Establishing a well-lit and secure environment for pedestrian traffic with greenscapes
Establishing a community center that offers educational and self-help programs for all members
of the family
Making this the most attractive entrance into High Point

Habitat Woods Neighborhood Association
The residents at Habitat Woods are currently working on creating a neighborhood watch program that
will alleviate the foot traffic coming into the neighborhood from Enterprise Street and bring the neighbors
together to watch each other’s properties. Members have designated a resident to lead a neighborhood
beautification effort in the spring. The association meets once a month on the first Thursday at
Washington Terrace Park.
During the first meeting the residents were upset about two criminal incidents that took place in the
neighborhood and wanted a resolution to the easy accessibility into the area. The other problem was the
retention pond behind several properties that needed cleaned up and fenced. The residents advised that no

fences could be built on the properties to stop the foot traffic into or out of the neighborhood. The CNDD
staff researched the fence and retention pond problems and was able to advise the Habitat Woods
residents that fences were permitted within the City’s codes and the retention pond area belonged to
Guilford County, who were willing to clean up the area. The association is planning a neighborhood
clean-up and other activities to bring the neighborhood together.
Highland Mills Neighborhood Association
The Highland Mills Neighborhood Association proposes significant changes to increase their membership
for the year 2010. Residents will also select a new chairperson and a chair assistant to be trained by
current chairperson prior to his release of the position. Special events are planned for the neighborhood
residents, a ceremony to announce the unveiling of the neighborhood signs the Association designed,
built and installed at selected entrances, a “Neighborhood Clean-Up Day with encouragement to the
residents to clean and remove debris from areas in excess of their own , observance of National Night Out
festivities and a Fall Health Fair sponsored by a local Pharmacy that will include blood-pressure and
cholesterol screening and flu shots to the senior residents. A sub-committee will publish a monthly
newsletter of all the Neighborhood’s scheduled activities, events and notification of the next meeting.
Southside Neighborhood Association
The Southside Neighborhood Association plans to apply for a 501©3 non-profit status to enable them to
apply for local grants and various foundations funds. Scheduled events for the upcoming months include
Senior members of the association using their own special recipes to plan a Neighborhood Bake Sale for
Mother’s Day, a Southside Neighborhood Reunion for former and present residents of the Southside area
late July or early August, observance of National Night Out festivities with the Youth Council as lead
participants and a Christmas Program to include residents, area children and agencies at the Southside
Recreation Center.
Washington Drive Neighborhood Association
The Washington Drive Neighborhood Association plans include collaborative efforts to work closely with
the High Point Police Department and their announcement of the Washington Drive Initiative of 2010.
The goal of the Initiative is to improve the lives of residents in the Washington Drive area by employing a
comprehensive, data driven, and strategic approach to ending street level drug sales. The Association has
planned selective meetings that will take place throughout the year with area residents, businesses and
local churches. Extensive training is planned to initiate a membership drive to increase neighborhood
participation, leadership training for selected leaders of the association and a neighborhood clean-up with
businesses, residents and a local school. The Association will also apply for grant funds to assist with the
preparation of the National Night Out activities, and a meeting with Minimum Housing Code
Enforcement to review substandard/boarded housing in the area with expired compliance dates.
Macedonia Neighborhood Association
The Macedonia Neighborhood Association will focus this year on getting back to the basics of
neighborhood organization. This will include: conducting community surveys that will poll homeowners
and renters on issues and concerns, developing policies and procedures for the association, developing
new by-laws, and setting a consistent meeting day and time for the Macedonia Association meetings. The
Association will continue to host meet and greet events this year that will allow residents to voice their
concerns about neighborhood issues, homeowner concerns, neighborhood clean-ups and needed programs
and activities at the Macedonia Family Resource Center. The goal of increasing the number of members
will allow the association to form committees to work on those issues and concerns that were identified
through the community surveys. The Community Development and Housing Department staff will
continue to assist the Macedonia Neighborhood Association with this process.

The Neighborhood Association continues to be involved with the Macedonia Baseball League that is
designed to offer a quality sports league for a very low participation fee. Members of the association
volunteer time at the park working the concession stand as well as cleaning up after each game. The High
Point Weed and Seed program will continue to fund the Macedonia Baseball League this year with grant
funds totaling $10,000.00.
The Macedonia Family Resource Center will continue to provide daily programs to address the needs of
those living in the Macedonia area. Programs at the center include:
• Free computer classes
• GED classes
• Technology Access Point (TAP) that allowed residents to access the main library database and
check out books and have them delivered to the center.
• Youth Centered Programs and activities
• English as second language classes
• VITA (Volunteer Income Tax Assistance) Free Tax Preparation Program
Spring Brook Meadows
The Spring Brook Meadow residents began meeting in the summer of 2009 to address community issues
and concerns. They will continue to focus this upcoming year on those issues such as: HOA
accountability, increasing resident involvement, establish a cohesive relationship with the management
company, complete the organizational process with the Spring Brook Meadows Association and the
election of new officers. The Community Development and Housing Department staff will continue to
meet monthly with the Spring Brook Meadows resident to assist them with this process of organizing and
becoming an active neighborhood association.
Burns-Hill Neighborhood Association
The Burns-Hill Neighborhood Association will become the fourth VITA (Volunteer Income Tax
Assistance) site, providing free tax preparation for residents of the Burns Hill area. The Association will
continue to be actively involved in neighborhood issues such as: crime, organizing neighborhood youth,
neighborhood beatification, increased membership, social events and neighborhood planned activities.
The Neighborhood Association members will also focus this year on developing a 5 year action plan that
will layout their goals and projects for the next five years. The Burns Hill Association president recently
indicated that the group will continue activities in the area that include but not limited to:
• Community clean-ups that allow residents to take pride in their neighborhood and also recruit
new members to join the Neighborhood Association.
• Back to school celebration for the youth, this provides the youth with free school supplies.
• Resident awards ceremony, which acknowledges those residents in the East Central that are
setting the example for residents in the area.
• Conduct workshops on organizing successful neighborhood watch groups.
• Participate in National Night Out, which brings awareness to neighborhood issues and also was
used to recruit new Neighborhood Association members.
• Community Health Walk, which will allow residents to walk and patrol the neighborhood while
engaging in a fitness activity.
• Several Community yard sales
• Neighborhood Café
Broadstone Village Homeowners
The Broadstone Village homeowners are in the final stages of dissolving all three Neighborhood
Associations into one master HOA. Once this process is complete the Broadstone residents will focus on
the organization and planning for the complete transfer of the Homeowner’s Association from the

builder/management company to the homeowners. In preparation of the transfer of the Homeowner’s
Association to the homeowners, residents will continue to meet with the board to discuss neighborhood
issues and concerns. Many of the concerns from last year will continue to be a focus for the upcoming
year. The continued concerns for homeowners include: vandalism to the pool and clubhouse, area youth
being disrespectful toward the homeowners, speeding cars throughout neighborhood, lack of lawn care
maintenance and a gang presence in the area.
Pershing Street Neighborhood Watch
The Pershing Street Neighborhood Watch will continue to focus on crime and safety issues in the
Pershing Street/Lake Avenue area of High Point. Residents are actively involved in surveying the area
for criminal activities and negative elements that affect the quality of life in the Pershing Street area. The
Pershing Street members will continue to recruit homeowners this year in efforts to raise neighborhood
safety awareness to more residents in the area. The HPPD, along with the City of High Point’s
Community Development and Housing Department will continue to assist the Pershing Street
Neighborhood Watch with the facilitation of meetings and continued criminal analysts of area crime.
Relocation Assistance Due to Code Enforcement
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:

$10,000
Relocation
CDBG
Low-moderate income area
570.201(1) and 570.606(d)
Assist low/mod residents forced to move
due to code enforcement
Objective:
Availability/Accessibility
Outcome:
Sustainability
Public Service Access: Improved
Performance Measures: Census Tracts to be served: 136.01,
136.02, 138, 139, 140, 142, 143, 144.06,
144.08, 145.01,145.02, 145.03, 146
Relocation Assistance is available to homeowners and renters who are required to move from their
residence due to the enforcement of the City’s Minimum Housing Code. The number of rooms in the
substandard unit cited for code enforcement determines the amount of funds the occupant will receive to
secure a standard unit. Since the relocations are not caused by federally funded activities, occupants are
not eligible for Uniform Relocation Assistance (URA) benefits. However, the High Point City Council
has authorized use of the URA moving cost schedule to determine levels of assistance. Funds can be used
to pay moving expenses and/or rental security deposits. Reimbursements are based on the URA schedule
for the state of North Carolina listed below:
North Carolina Residential Moving Fixed Cost Schedule
With Furniture
Number of
rooms
Assistance

Without Furniture
1

2

3

4

5

6

7

8

$500

$700

$900

$1,100

$1,300

$1,500

$1,650

$1,800

Each
additional
$150

1
$350

Each
additional
$50

Public Service Grants
Budget
Activity
Source
National Objective
Eligibility Citation
Goal
Objective
Outcome
Public Service
Access
Performance
Measures

$40,300
Public Service Subrecipient
CDBG
Low-Mod income clientele
570.201 (e); 570.208 (a)(1) and
570.208 (a)(2)
Provide public services to benefit lowmod income residents
Suitable living environment
Sustainability
Improved
Census tracts to be served: 136.01,
136.02, 138, 139, 140, 142, 143,
144.06, 144.08, 145.01, 145.02, 145.03,
146

The City of High Point annually sets aside a portion of its Community Development Block Grant
entitlement to fund public service activities provided by local community based organizations and nonprofits for the benefit of low to moderate-income residents. Eligible activities include labor, supplies and
materials, employment, crime prevention, child-care; health; drug abuse; education; fair housing
counseling; and energy conservation. The funds are allocated through a competitive process and the
Citizens Advisory Council (CAC) reviews all applications and makes recommendations to the City
Council. A total of thirteen applications were submitted for funding. The CAC recommended the
following public services grants:

Carl Chavis Memorial YMCA
Budget: $15,000
Activity: CDBG Public Service Subrecipient
Source: CDBG
National Objective: Low to Moderate-Income Limited
ClienteleEligibility Citation: 570.201(e); 570.208(1)(1) and (a)(2)
Goal: Provide scholarships to 100 youths for summer camp
Objective: Creating Suitable Living Environment
Outcome: Affordability
Public Service Access: Improved
Performance Measures: Projected numbers to be served: 20

Carl Chavis YMCA is a grassroots organization serving low-to-moderate income youth and families. The
project, Just 4 Real will provide the opportunity for 20 young ladies to increase low self-image and selfesteem, while increasing reading, writing, spelling and vocabulary skills through self-expression in a selfpublished product that creates a positive image of African Americans in print media, as it develops a

sense of media literacy. CDBG funds will be used for software costs, (Adobe Creative Suite), magazine
printing, computers, and salary.
Helping Hands Ministry
Budget: $6,000
Activity: CDBG Public Service Subrecipient
Source: CDBG
National Objective: Low to Moderate-Income Limited
Clientele
Eligibility Citation: 570.201(e); 570.208(1)(1) and (a)(2)
Goal: Provide emergency assistance (food, rent & utilities)
Objective: Creating Suitable Living Environment
Outcome: Sustainability
Public Service Access: Improved
Performance Measures: Projected numbers to serve: 3000
Helping Hands is a well established Community Emergency Assistance Program that has served the High
Point area since 1996. The program provides food assistance, emergency rent and utilities. They are a
partner agency of the Community Resource Network (CRN) of High Point and collaborate with other
emergency assistance programs in High Point, including Open Door Ministries, Salvation Army and West
End Ministries. CDBG funds will be used for a part time position (15 hours a week) for a Capital Income
Coordinator whose goal is to improve coordination of available resources in High Point to meet the needs
of 3000 families and individuals in the most effective and efficient manner.
Mary’s House, Inc.
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:
Objective:
Outcome:
Public Service Access:
Performance Measures:

$7,200
CDBG Public Service Recipient
CDBG
Low-mod income clientele
570.201(e) and (a)(2); 570.208(a)(1)
Permanent housing for homeless
recovering mothers & their children
Creating decent housing
Affordability
Improved
Number to be served: 6

Mary’s House, Inc. is a fully licensed therapeutic agency that provides transitional and permanent
housing, life skills, training and a supportive community for homeless women in recovery from substance
abuse. The program is one of few in the United States that allows women to raise their children while in
treatment for addiction issues. Mary’s Homes-High Point is an expansion project that will provide six
permanent housing vouchers for homeless, recovering mothers and their children. CDBG funds will be
used for office supplies, vehicle fuel, bus passes, storage space, and partial case manager salary.

Piedmont Health Services & Sickle Cell Agency
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:
Objective:
Outcome:
Public Service
Access:
Performance
Measures:

$6,100
CDBG Public Service Recipient
CDBG
Low-mod income clientele
570.201(e) 570.208(a)(1) and (a)(2)
Provide parent education program for
children aged infant to 8 years old.
Economic Opportunity
Sustainability
Improved
Projected umber to be served: 100

Piedmont Health Services and Sickle Cell agency provides outreach, education, screening and case
management for people with high-risk health problems. The project, Lunch & Learn to Prevent Illness
will provide health sessions that will be held on the third Thursday of each month for ten months at 11:00
a.m.-1:00 p.m. The sessions will address health topics such as HIV, Hepatitis C, diabetes, heart disease,
cancer, mental illness and nutrition. CDBG funds will be used for educational materials, medical
supplies, screening fees, lunches, printing, staff mileage, office supplies and skills-building materials.
Senior Resources of Guilford County
Budget:
Activity:
Source:
National Objective:
Eligibility Citation:
Goal:
Objective:
Outcome:
Public Service Access:
Performance Measures:

$6,000
CDBG Public Service Recipient
CDBG
Low-mod income clientele
570.201(e) 570.208(a)(1) and (a)(2)
Provide meals to 5 homebound senior citizens
Creating suitable living environment
Affordability
Improved
Projected umber to be served: 5

Senior Resources of Guilford mission is to serve diverse communities of older adults and their families by
advocating and providing supportive services that enhance the independence, health and quality of adult
lives. The project, Mobile Meals will provide nutritious home delivered meals to five homebound seniors
ages 60 or older, who have been assessed by their case assistance staff and are eligible due to their
inability to shop or prepare a meal for themselves and do not have a responsible person who is willing or
able to assist them. CDBG funds will be used to purchase food.

Shelter Plus Care
The Shelter-Plus-Care program provides permanent housing assistance to homeless people with
disabilities. The Department of Housing and Urban Development (HUD) funds this program to assist a

population that has been hard to reach. The program targets homeless people with disabilities such as
severe mental illness, chronic substance abuse, dual diagnoses (co-occurring mental illness and substance
abuse), and/or HIV/AIDS.
The program builds on the premise that housing and services need to be linked to ensure stability of
housing for this hard to serve population. The City of High Point, as the grantee, has partnered with Open
Door Ministries, the service provider, to offer the chronic homeless housing and supportive services. The
supportive services must match, with equal value, the housing funding. The Shelter-Plus-Care component
the city sponsors is Tenant-Based Rental Assistance (TRA).
The City of High Point serves as the fiscal agent for the Shelter Plus Care Program while Open Door
Ministries is the service provider. The program is entering its fourth year and has assisted ten chronically
homeless people with disabilities to “come off the streets.” Open Door Ministries provides ongoing
supportive services from helping find furniture to making sure the client is receiving proper medical care.
The city will provide yearly inspections at each residence to maintain the appropriate living conditions for
each client and make the rent payments. Open Door Ministries will provide case management, direct
supportive services, and maintain the services provided documentation for each client. The client will be
responsible for utility payments and if a client receives a disability award from the Social Security
Administration a pro-rated rent payment is required.
Expected revenue for the next year is approximately $3800.00 from six clients. Open Door Ministries
will be assisting the remaining clients with applying for Social Security Disability payments. If Open
Door Ministries succeeds in acquiring the disability payments, the revenue is added to the program
monies and another homeless person could be brought into the program.

Guilford/High Point/Greensboro Task Force on Ending Homelessness
The Homeless Prevention Coalition of Guilford County, Inc. (HPCGC) is a tax exempt 501 c (3)
organization. The HPCGC Executive Board meets the first Thursday of each month at 9:30 a.m. at the
YMCA of Jamestown and the membership meetings are held every 2nd Thursday of each month at
Jamestown Presbyterian Church at 9:30 a.m.
The Homeless Prevention Coalition of Guilford County (HPCGC) is a diverse, community-based
coalition working to end homelessness in Guilford County, North Carolina through advocacy,
information, funding, and networking. The final step of the Ten Year Plan was to execute strategies,
action steps and programs to End Homeless in Guilford County, High Point and Greensboro. The Plan
initiated action steps that produced Partners to End Homeless.
Partners Ending Homelessness is an initiative that focuses on actively implementing, evaluating and
updating Guilford County’s Ten Year Plan to end chronic homelessness. Chronic homelessness is defined
as an individual with a disabling condition who has either been continuously homeless for a year or more,
or has had at least four episodes of homelessness in the past three years. The initiative focuses also on
generating housing, strengthening prevention & supportive service efforts, increasing coordination and
access through the continuum of care in our community
The goal of the strategic alliance between the Homeless Prevention Coalition of Guilford County and
Partners Ending Homelessness is to create greater awareness and buy-in from the larger communities
around the issue of homelessness. A merger between the Homeless Prevention Coalition of Guilford

County and Partners Ending Homelessness is in process. The proposed by-laws were accepted
unanimously and the new organization will retain the name Partners’ Ending Homelessness. The merger
is scheduled to be complete and in operation beginning July 1, 2010. The website address for Partners
Ending Homelessness is http://www.partnersendinghomelessness.org/.
The Homeless Prevention Coalition of Guilford County will continue to meet monthly as a serviceproviders’ group until the effective date of July 1, 2010. As the only membership group in the new
merger, the Coalition will be responsible for electing the new Board of Directors.
The Point-in-Time Count will partner with the Welfare Reform Liaison Project to distribute hygiene bags
to homeless participants during the count. The scheduled time of the Point-In-Time Count takes place the
last week in January and all activities are compiled and released by mid March or early April 2010.

APPENDIX D
HUD Charts and Tables

Table 3B
Annual Housing Goals
Chart

TABLE 3B ANNUAL HOUSING COMPLETION GOALS
ANNUAL AFFORDABLE RENTAL
HOUSING GOALS (SEC. 215)

Annual
Expected
Number
Completed

Resources used during the period
CDBG

HOME

ESG

HOPWA

Acquisition of existing units
Production of new units

56

Rehabilitation of existing units
Rental Assistance
Total Sec. 215 Rental Goals

56

ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215)

Acquisition of existing units
Production of new units
Rehabilitation of existing units
Homebuyer Assistance
Total Sec. 215 Owner
Goals

12
30
61
103

ANNUAL AFFORDABLE HOUSING
GOALS (SEC. 215)

Homeless
Non-Homeless
Special Needs
Total Sec. 215 Affordable
Housing
ANNUAL HOUSING GOALS

Annual Rental Housing Goal

56

Annual Owner Housing Goal

103

Total Annual Housing Goal

159

For the purpose of identification of annual goals, an assisted household is one that will
receive benefits through the investment of Federal funds, either alone or in conjunction
with the investment of other public or private funds.

Table 3C
Project Sheets

CPMP Version 2.0

Project Name:

Grantee Name: City of High Point

Affordable Housing Program Delivery

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity supports the provision of affordable housing opportunities in the City of High Point, including increasing the
supply of safe and decent affordable housing (both single- and multi-family units), improving the condition of existing
low income housing stock (rehabilitation), and improving the accessibility to affordable housing (homebuyer education
and down payment assistance).
Location:
City-wide

Priority Need Category
Planning/Administration

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Improve access to affordable owner housing

Affordability

2

Improve access to affordable rental housing

Sustainability

3

Improve economic opportunities for low-income persons

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

Accompl. Type:

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

14H Rehabilitation Administration 570.202

Proposed Amt.

400,417

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.

Fund Source:

Affordable Housing

Proposed Amt.
Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units
Accompl. Type:

Actual Outcome

Actual Amount

Actual Amount
Accompl. Type:

Proposed

Underway

Proposed Outcome

CDBG

Proposed

Underway
Proposed

Accompl. Type:

Proposed

Underway

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units

1

CPMP

Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Affordable Housing

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units

2

CPMP

CPMP Version 2.0

Project Name:

Grantee Name: City of High Point

Urgent Repair Program

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity supports the City's Urgent Repair Program, which provides emergency housing rehabilitation services to 30
low- to moderate-income homeowners. This program helps to improve the quality of the existing low- to moderateincome housing stock, to acquire dilapidated housing for repair and/or demolition, and to mitigate blighting influences
and lead-paint hazards.
Location:
City-wide

Priority Need Category
Owner Occupied Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing

The Urgent Repair Program is designed to provide quick action in response to
homeowners experiencing a system failure that may endanger their health. Urgent
repairs typically completed include: roofing, heating, ventilation, air conditioning,
electrical, and plumbing/sewer.

Suitable Living Environment
Economic Opportunity

Specific Objectives

Outcome Categories

1

Availability/Accessibility

2

Sustainability

3

Project-level
Accomplishments

Affordability

Improve the quality of owner housing

Proposed

10 Housing Units

30

Accompl. Type:

Accompl. Type:

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Proposed Outcome
Affordability

Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of emergency repairs
completed

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

140,410

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

30

Accompl. Type:

Actual Units
Accompl. Type:

Urgent Repair

Proposed Amt.
Proposed Amt.
Actual Amount

Actual Amount
10 Housing Units

Actual Outcome

Actual Amount

Actual Amount
Fund Source:

Proposed

Underway

14A Rehab; Single-Unit Residential 570.202

CDBG

Proposed
Underway

Underway

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units

3

CPMP

Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Urgent Repair

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Community Housing Development Organization (CHDO) Activites

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
Provide affordable homeownership opportunities to low- to moderate-income households in the City of High Point
through the efforts of area CHDOs, including but not limited to Habitat for Humanity and Triad Economic Development
Corp.

Location:
City-wide

Priority Need Category
Owner Occupied Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Increase the availability of affordable owner housing

Affordability

2

Improve access to affordable owner housing

Sustainability

3

Improve the quality of owner housing

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

10 Housing Units

12

Accompl. Type:

Underway

Accompl. Type:

Underway

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Proposed Outcome
Provision of affordable
housing

Accompl. Type:

Underway

Complete

Complete

Performance Measure
Projected number of affordable
housing sites

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

144,270

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

12

Accompl. Type:

Actual Units
04 Households

CHDO Activities

Proposed Amt.
Proposed Amt.
Actual Amount

Actual Amount
10 Housing Units

Actual Outcome

Actual Amount

Actual Amount
Fund Source:

Proposed

Underway

12 Construction of Housing 570.201(m)

HOME

Proposed

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

CHDO Activities

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Infill Housing Development (HOME Match)

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
The purpose of the City's Infill Housing Program is to encourage Core City housing development to mitigate blight for
improved quality of life for residents and to stabilize neighborhoods.

Location:
City-wide

Priority Need Category
Owner Occupied Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Increase the availability of affordable owner housing

Affordability

2

Improve access to affordable owner housing

Sustainability

3

Improve the quality of owner housing

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

10 Housing Units

10

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Proposed Outcome
Increased housing
opportunities

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of properties acquired
for redevelopment

01 Acquisition of Real Property 570.201(a)

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Infill

Proposed Amt.

204,590

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.
Proposed Units

Fund Source:

Proposed Amt.
Proposed Amt.
Actual Amount

10

Accompl. Type:

Proposed Units
Actual Units

Actual Units
04 Households

Actual Outcome

Actual Amount

Actual Amount
10 Housing Units

Proposed

Underway

12 Construction of Housing 570.201(m)

Other

Proposed

Underway
Proposed

Accompl. Type:

Proposed

Underway

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5
Infill

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Homebuyer Assistance Program

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This program provides down payment and closing cost assistance to first time homebuyers to reduct out of pocket costs
in the form of a deferred low interest rate loan. Homebuyer assistance is offered for the purchase of homes in the City
limits of High Point.

Location:
City-wide

Priority Need Category
Owner Occupied Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment

Traditionally, assistance is up to $5,000 that can be used for closing costs and/or
lowering of the down payment. Additional incentives are provided in Macedonia of
up to $7,500 and up to $10,000 for targeted properties in the West End. Down
payment assistance in the amount of $7,500 is also available for targeted properties
in the Southside community. These packages are designed to attract homebuyers to
these neighborhoods.

Economic Opportunity

Specific Objectives

1

Increase the availability of affordable owner housing

Affordability

2

Improve access to affordable owner housing

Sustainability

3

Improve the quality of owner housing

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

10 Housing Units

40

Accompl. Type:

Accompl. Type:

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Proposed Outcome
Improved access to
affordable housing

Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of homes purchased

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

200,000

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

40

Accompl. Type:

Actual Units
04 Households

Proposed Amt.
Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Homebuyer Assistance

Proposed Amt.

Actual Amount

Actual Amount
10 Housing Units

Actual Outcome

Actual Amount

Actual Amount
Fund Source:

Proposed

Underway

13 Direct Homeownership Assistance 570.201(n)

HOME

Proposed
Underway

Underway

Proposed Units
Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Homebuyer Assistance

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Individual Development Accounts (IDA) Program

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity provides assistance towards home purchases for low- to moderate-income persons in High Point who are
seeking to purchase a home. Specifically, this program provides personal financial literacy trainings and homeownership
trainings.

Location:
City-wide

Priority Need Category
Owner Occupied Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment

IDAs are part of an asset-building strategy that concentrates on building family
security by improving long-term economic well-being and emphasizing beneficial
behaviors rather than merely offering temporary assistance. IDAs can be used to
reward the monthly savings of working-poor families who are building towards
purchasing an asset, most commonly buying their first home.

Economic Opportunity

Specific Objectives

Outcome Categories

1

Availability/Accessibility

2

Sustainability

3

Project-level
Accomplishments

Affordability

Improve access to affordable owner housing

Proposed

04 Households

10

Accompl. Type:

Accompl. Type:

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Proposed Outcome
Affordability

Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of homes purchased

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

IDA

Proposed Amt.

17,500

Fund Source:

Proposed Amt.

40,000

Fund Source:

Proposed Units

10

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Proposed Amt.
Actual Amount

Actual Amount
04 Households

Actual Outcome

Actual Amount

Actual Amount
Other

Proposed

Underway

05R Homeownership Assistance (not direct) 570.204

CDBG

Proposed
Underway

Underway

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5
IDA

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Southside Revitalization Activities

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity involves the implementation of Phase I of the Southside Revitalization Plan. Through this Phase, 11 units of
affordable housing will be built in the Southside neighborhood.

Location:
Southside neighborhood

Priority Need Category
Owner Occupied Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Increase the availability of affordable owner housing

Affordability

2

Improve access to affordable owner housing

Sustainability

3

Improve the quality of owner housing

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

10 Housing Units

11

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Proposed Outcome
Provision of affordable
housing options

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of new affordable units
built

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

239,352

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.
Proposed Units

Fund Source:

Southside

Proposed Amt.
Proposed Amt.
Actual Amount

11

Accompl. Type:

Proposed Units
Actual Units

Actual Units
04 Households

Actual Outcome

Actual Amount

Actual Amount
10 Housing Units

Proposed

Underway

13 Direct Homeownership Assistance 570.201(n)

HOME

Proposed

Underway
Proposed

Accompl. Type:

Proposed

Underway

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Southside

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Future Elderly/Multi-Family LIHTC Development

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity will help to support the development of affordable rental housing units for elderly and/or low-income
families for a future LIHTC development at an undetermined site.

Location:
Location is to be determined.

Priority Need Category
Rental Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Increase the supply of affordable rental housing

Affordability

2

Improve access to affordable rental housing

Sustainability

3

Improve the quality of affordable rental housing

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

10 Housing Units

56

Accompl. Type:

Underway

Accompl. Type:

Underway

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Proposed Outcome
Provision of affordable
rental housing

Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of new affordable units
built

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

250,000

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

56

Accompl. Type:

Actual Units
04 Households

LIHTC Project

Proposed Amt.
Proposed Amt.
Actual Amount

Actual Amount
10 Housing Units

Actual Outcome

Actual Amount

Actual Amount
Fund Source:

Proposed

Underway

12 Construction of Housing 570.201(m)

HOME

Proposed

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

LIHTC Project

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Neighborhood Stabilization Program

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity involves the stabilization of neighborhoods through acquisition, rehabilitation, and redevelopment of
foreclosed or vacant properties.

Location:
Citywide

Priority Need Category
Owner Occupied Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category

Overall goal: Providing or improving permanent residential structures for occupation
by NSP-eligible households

Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Improve the quality of owner housing

Affordability

2

Improve the quality of affordable rental housing

Sustainability

3

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

10 Housing Units

75

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Proposed Outcome
Provision of affordable
housing

Proposed

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Proposed

Underway

Accompl. Type:

Proposed

Underway

Underway

Complete

Complete

Performance Measure
Units acquired, rehabbed, or
redeveloped

Actual Outcome

13 Direct Homeownership Assistance 570.201(n)

01 Acquisition of Real Property 570.201(a)

Matrix Codes

12 Construction of Housing 570.201(m)

Matrix Codes

Program Year 1

14A Rehab; Single-Unit Residential 570.202

NSP

Other

Proposed Amt.

2,250,000

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
10 Housing Units

Proposed Units

Proposed Amt.
Actual Amount

75

Accompl. Type:

Proposed Units
Actual Units

Actual Units
04 Households

Proposed Amt.

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5
NSP

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Lead-Based Paint Hazard Control Grant

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity supports the Lead Safe High Point Initiative. The City of High Point’s $3,000,000 HUD grant was launched
October 1, 2008 to carry out a lead-based paint remediation program on private residential housing serving low to verylow-income families. The Grant Award ends September 30, 2011.

Location:
Citywide

Priority Need Category
Owner Occupied Housing

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category

Program involves lead inspection, risk assessment, remediation services, and
clearance.

Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Improve the quality of owner housing

Affordability

2

Improve the quality of affordable rental housing

Sustainability

3

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

10 Housing Units

109

Accompl. Type:

Accompl. Type:

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Proposed Outcome
Lead-safe residences

Proposed
Underway

Underway

Accompl. Type:

Proposed

Underway

Underway

Complete

Complete

Performance Measure
Number of lead remediations
performed

Actual Outcome

05P Screening for Lead-Based Paint/Lead Hazards Poison 570.201(e Matrix Codes
Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Other

Proposed Amt.

1,879,144

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

109

Accompl. Type:

Actual Units
04 Households

Lead Paint

Proposed Amt.
Actual Amount

Actual Amount
10 Housing Units

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Lead Paint

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Community Capacity Building Program

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This program is designed to develop, implement, and coordinate community capacity building services to help increase
neighborhood stability and viability. The goal of the program is to facilitate capacity building activities for communitybased organizations.

Location:
Priority Need Category
City-wide; Projected Census Tracts
Other
to be served: 136.01, 136.02,
Select one:
138, 139, 140, 142, 143, 144.06,
144.08, 145.01, 145.02, 145.03,
Explanation:
and 146
Organizations
to be assisted include: Westgate Neighborhood Watch Group, Spring
Expected Completion Date:
Brook Meadows, Broadstone Village Homeowners, Pershing Street Neighborhood
(06/30/2011)
Watch, and the Neighborhood Associations of the West End, Five Points, Habitat
Objective Category
Woods, Highland Mills, Southside, Washington Drive, Macedonia, and Burns-Hill.
Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Improve the services for low/mod income persons

Affordability

2

Improve quality / increase quantity of neighborhood facilities for low-income persons

Sustainability

3

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

09 Organizations

12

Accompl. Type:

Accompl. Type:

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Underway

Complete

Complete

Performance Measure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

19C CDBG Non-profit Organization Capacity Building

Proposed Amt.

188,773

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

12

Accompl. Type:

Actual Units
Accompl. Type:

Capacity Building

Proposed Amt.
Proposed Amt.
Actual Amount

Actual Amount
09 Organizations

Actual Outcome

Actual Amount

Actual Amount
Fund Source:

Proposed

Underway

Proposed Outcome

CDBG

Proposed
Underway

Underway

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Capacity Building

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Public Service Grants

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
The City of High Point annually sets aside a portion of its CDBG entitlement to fund public service activities provides by
local community-based organizations and non-profits for the benefit of low to moderate income residents. Funds are
allocated through a competitive process and the Citizens Advisory Committee (CAC) reviews all applications and makes
recommendations to City Council.
Location:
Priority Need Category
City-wide; Projected Census Tracts
Public Services
to be served: 136.01, 136.02,
Select one:
138, 139, 140, 142, 143, 144.06,
144.08, 145.01, 145.02, 145.03,
Explanation:
and 146
In
FY 2010, five organizations will receive funding through the public service grant
Expected Completion Date:
subrecipient program: Carl Chavis YMCA, Piedmont Health Services and Sickle Cell
(06/30/2011)
Agency, Mary's House, Helping Hands Ministry, and Senior Resources of Guilford.
Objective Category
Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Improve the services for low/mod income persons

Affordability

2

Improve economic opportunities for low-income persons

Sustainability

3

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

09 Organizations

5

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

05 Public Services (General) 570.201(e)

Proposed Amt.

40,300

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.
Proposed Units

Fund Source:
5

Proposed Amt.

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units

Public Service Grants

Proposed Amt.

Actual Amount

Actual Units
Accompl. Type:

Actual Outcome

Actual Amount

Actual Amount
09 Organizations

Proposed

Underway

Proposed Outcome

CDBG

Proposed

Underway
Proposed

Accompl. Type:

Proposed

Underway

23

CPMP

Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Public Service Grants

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units

24

CPMP

CPMP Version 2.0

Project Name:

Grantee Name: City of High Point

Senior Resources of Guilford

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity supports the Mobile Meals program which provides nutritious home delivered meals to homebound seniors
aged 60 or older. Clients have been assessed by case assistance staff and are eligible for the program due to their
inability to shop or prepare a meal. Beneficiaries include low to moderate income senior citizens. CDBG funds will be
used to purchase nutritious foods for delivery to homebound seniors.
Location:
600 North Hamilton Street

Priority Need Category
Public Services

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing

The mission of Senior Resources of Guilford is to serve diverse communities of older
adults and their families by advocating and providing supportive services that
enhance the independence, health, and quality of adult lives. CDBG funds will be
used to purchase nutritious foods for delivery to homebound seniors.

Suitable Living Environment
Economic Opportunity

Specific Objectives

Outcome Categories

1

Availability/Accessibility

2

Sustainability

3

Project-level
Accomplishments

Affordability

Improve the services for low/mod income persons

Proposed

01 People

5

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure

Matrix Codes

05A Senior Services 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

05 Public Services (General) 570.201(e)

Proposed Amt.

6,000

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.
Proposed Units

Fund Source:
5

Proposed Amt.

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units

Pub Service Senior Resources

Proposed Amt.

Actual Amount

Actual Units
Accompl. Type:

Actual Outcome

Actual Amount

Actual Amount
01 People

Proposed

Underway

Proposed Outcome

CDBG

Proposed

Underway
Proposed

Accompl. Type:

Proposed

Underway
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Pub Service Senior Resources

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Piedmont Health Services & Sickle Cell Agency

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity supports the Lunch & Learn to Prevent Illness Program, which will provide sessions that will be held on the
third Thursday of each month for ten months. The sessions will address health topics such as HIV, Hepatitis C, diabetes,
heart disease, cancer, mental illness, and nutrition. CDBG funds will be used for educational materials, medical supplies,
screening fees, lunches, printing, staff mileage, office supplies, and skills building materials.
Location:
401 Taylor Street

Priority Need Category
Public Services

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category

Piedmont Health Services and Sickle Cell Agency provides outreach, education,
screening and case management for people with high-risk health problems.

Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

Outcome Categories

1

Availability/Accessibility

2

Sustainability

3

Project-level
Accomplishments

Affordability

Improve the services for low/mod income persons

Proposed

01 People

100

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure

Matrix Codes

05M Health Services 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

05 Public Services (General) 570.201(e)

Proposed Amt.

6,100

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.
Proposed Units

Fund Source:
100

Proposed Amt.

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units

Pub Service Piedmont Health

Proposed Amt.

Actual Amount

Actual Units
Accompl. Type:

Actual Outcome

Actual Amount

Actual Amount
01 People

Proposed

Underway

Proposed Outcome

CDBG

Proposed

Underway
Proposed

Accompl. Type:

Proposed

Underway
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Pub Service Piedmont Health

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units

28

CPMP

CPMP Version 2.0

Project Name:

Grantee Name: City of High Point

Carl Chavis YMCA

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
The Carl Chavis YMCA project will provide the opportunity for 20 young ladies to increase their self-esteem, selfawareness, self-image, technical skills, social skills, marketing skills, entrepreneurship, and media literacy through the
writing and publishing of articles in a magazine documenting their life experiences, trials, peaks, and valleys. The
magazine will be self-published and marketed in the Triad area.
Location:
2757 Granville Street

Priority Need Category
Public Services

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category

Beneficiaries include low to moderate income youths. CDBG funds will be used for
magazine printing, software costs (Adobe Creative Suite), a digital camera, 2
computers, and salaries for 4 staff members (2 hours per week @48 weeks)

Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

Outcome Categories

1

Availability/Accessibility

2

Sustainability

3

Project-level
Accomplishments

Affordability

Improve the services for low/mod income persons

Proposed

01 People

20

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Proposed Outcome
Improved access to public
services

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure
Projected number of youth to
be served

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

15,000

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.
Proposed Units

Fund Source:
20

Proposed Amt.

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units

Pub Service Carl Chavis YMCA

Proposed Amt.

Actual Amount

Actual Units
Accompl. Type:

Actual Outcome

Actual Amount

Actual Amount
01 People

Proposed

Underway

05 Public Services (General) 570.201(e)

CDBG

Proposed

Underway
Proposed

Accompl. Type:

Proposed

Underway
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Pub Service Carl Chavis YMCA

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Helping Hands Ministry

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity supports the Capital Income Coordinator position at Helping Hands Ministry. The goal of the CIC is to
improve coordination of available resources in High Point communities so that the needs of clients can be met in the
most efficient and effective manner. CDBG funds will be used for a part time position (15 hours a week) to coordinate
the distribution of services and research for additional funding.
Location:
1919 Surrett Drive

Priority Need Category
Public Services

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment

Helping Hands is a well-established Community Emergency Assistance Program that
has served the High Point area since 1996. The organization's programs provide
food assistance, emergency rent, and utilities. They are a partner agency of the
Community Resource Network (CRN) of High Point which includes Open Door
Ministries, Salvation Army, West End Ministries, and others.

Economic Opportunity

Specific Objectives

Outcome Categories

1

Availability/Accessibility

2

Sustainability

3

Project-level
Accomplishments

Affordability

Improve the services for low/mod income persons

Proposed

01 People

3,000

Accompl. Type:

04 Households

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

Accompl. Type:

Proposed Outcome
Improved access to public
services

Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of persons served

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

6,000

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

3,000

Accompl. Type:

Actual Units
04 Households

Proposed Amt.
Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Pub Service Helping Hands

Proposed Amt.

Actual Amount

Actual Amount
01 People

Actual Outcome

Actual Amount

Actual Amount
Fund Source:

Proposed

Underway

05 Public Services (General) 570.201(e)

CDBG

Proposed
Underway

Underway

Proposed Units
Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Pub Service Helping Hands

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units

32

CPMP

CPMP Version 2.0

Project Name:

Grantee Name: City of High Point

Mary's House, Inc.

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity supports Mary's House program that allow women to raise their children while in treatment for addiction
issues. The project will provide six permanent housing vouchers for homeless, recovering mothers and their children.
CDBG funds will be used for office supplies, vehicle fuel, bus passes, storage space, supplies & furniture for residents
and salary (15%) for a Case Manager's time & fringe benefits
Location:
201 Church Street

Priority Need Category
Public Services

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category

Mary's House, Inc. is a fully licensed therapeutic agency that provides transitional
and permanent housing, life skills, training and a supportive community for homeless
women in recovery from substance abuse.

Decent Housing
Suitable Living Environment
Economic Opportunity

Specific Objectives

1

Improve the services for low/mod income persons

Affordability

2

Increase the number of homeless persons moving into permanent housing

Sustainability

3

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

04 Households

6

Accompl. Type:

Underway

Complete

Complete

Proposed

Accompl. Type:

Accompl. Type:

Proposed Outcome
Improved access to
housing/ public services

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of persons served

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

7,200

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.
Proposed Units

Fund Source:
6

Proposed Amt.

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units

Pub Service Mary's House

Proposed Amt.

Actual Amount

Actual Units
04 Households

Actual Outcome

Actual Amount

Actual Amount
04 Households

Proposed

Underway

05 Public Services (General) 570.201(e)

CDBG

Proposed

Underway
Proposed

Accompl. Type:

Proposed

Underway
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Pub Service Mary's House

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Relocation Assistance Plan

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
This activity supports the City's Relocation Assistance Program, which is available to renters and homeowners who are
required to move from their residence due to enforcement of the City’s Minimum Housing Code.

Location:
CTs: 136.01, 136.02, 138, 139,
140, 142, 143, 144.06, 144.08,
145.01, 145.02, 145.03, 146

Priority Need Category
Rental Housing

Select one:
Explanation:

Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment

Funds can be used to pay moving expenses and/or rental security deposits. The
number of rooms in the substandard unit cited for code enforcement determines the
amount of funds occupants will receive to secure a standard unit.The City of High
Point uses the Uniform Relocation Act (URA) moving cost schedule to determine
levels of assistance.

Economic Opportunity

Specific Objectives

1

Increase the supply of affordable rental housing

Affordability

2

Improve the quality of affordable rental housing

Sustainability

3

Improve access to affordable rental housing

Outcome Categories

Project-level
Accomplishments

Availability/Accessibility

Proposed

01 People

10

Accompl. Type:

Underway

Complete

Complete

Proposed

04 Households

Accompl. Type:

Underway

Complete

Complete
Accompl. Type:

Underway

Complete

Complete

Performance Measure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

08 Relocation 570.201(i)

Proposed Amt.

10,000

Fund Source:

Actual Amount
Fund Source:

Proposed Amt.
Proposed Units

Fund Source:

Relocation

Proposed Amt.
Proposed Amt.
Actual Amount

10

Accompl. Type:

Proposed Units
Actual Units

Actual Units
04 Households

Actual Outcome

Actual Amount

Actual Amount
01 People

Proposed

Underway

Proposed Outcome

CDBG

Proposed

Underway
Proposed

10 Housing Units

Proposed

Underway

Proposed Units

Accompl. Type:

Proposed Units
Actual Units

Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Relocation

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Project Name:

Grantee Name: City of High Point

Shelter Plus Care

Description:
IDIS Project #:
UOG Code:
NC371356 HIGH POINT
The Shelter-Plus-Care program provides permanent housing assistance to homeless people with disabilities. The
program targets homeless people with disabilities such as severe mental illness, chronic substance abuse, dual
diagnoses (co-occurring mental illness and substance abuse), and/or HIV/AIDS.

Location:
Citywide

Priority Need Category
Homeless/HIV/AIDS

Select one:
Explanation:
Expected Completion Date:
(06/30/2011)
Objective Category
Decent Housing
Suitable Living Environment

The City of High Point serves as the fiscal agent for the Shelter Plus Care Program
and Open Door Ministries is the service provider. The program is entering its fourth
year and has assisted ten chronically homeless people with disabilities to “come off
the streets”. Open Door Ministries provides ongoing supportive services from helping
find furniture to making sure the client is receiving proper medical care.

Economic Opportunity

Specific Objectives

Outcome Categories

1

Availability/Accessibility

2

Sustainability

3

Project-level
Accomplishments

Affordability

Improve the services for low/mod income persons

Proposed

01 People

6

Accompl. Type:

04 Households

Complete

Complete

Proposed

Proposed

Accompl. Type:

Underway

Underway

Complete

Complete

Proposed

10 Housing Units

Proposed Outcome
Improve serves for lowmod persons

Accompl. Type:

Underway

Complete

Complete

Performance Measure
Number of homeless persons
assisted

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Program Year 1

Matrix Codes

Proposed Amt.

106,176

Fund Source:

Proposed Amt.

Fund Source:

Proposed Units

6

Accompl. Type:

Actual Units
04 Households

Shelter+Care

Proposed Amt.
Proposed Amt.
Actual Amount

Actual Amount
01 People

Actual Outcome

Actual Amount

Actual Amount
Fund Source:

Proposed

Underway

03T Operating Costs of Homeless/AIDS Patients Programs

Other

Proposed
Underway

Underway

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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Program Year 2
Program Year 3
Program Year 4
Program Year 5

Fund Source:

Proposed Amt.

Fund Source:

Actual Amount
Fund Source:

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount
Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Units

Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:
Accompl. Type:
Accompl. Type:

Proposed Amt.

Fund Source:

Proposed Amt.

Fund Source:

Shelter+Care

Proposed Amt.
Actual Amount

Proposed Units

Accompl. Type:

Actual Units
Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Proposed Units
Actual Units

Fund Source:

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Accompl. Type:

Proposed Amt.
Actual Amount

Actual Amount
Accompl. Type:

Proposed Units
Actual Units

Actual Amount
Fund Source:

Proposed Units
Actual Units

Actual Units
Fund Source:

Proposed Amt.
Actual Amount

Actual Units
Accompl. Type:

Proposed Amt.

Proposed Units
Actual Units

Proposed Units

Accompl. Type:

Actual Units

Proposed Units
Actual Units
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APPENDIX E
Certifications

CPMP Non-State Grantee
Certifications

Many elements of this document may be completed
electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.
This certification does not apply.
This certification is applicable.
NON-STATE GOVERNMENT CERTIFICATIONS
In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.
Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.
Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition;
2. Establishing an ongoing drug-free awareness program to inform employees about –
a. The dangers of drug abuse in the workplace;
b. The grantee's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;
3. Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;
4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment
under the grant, the employee will –
a. Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;
5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;
6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted –
a. Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;
7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

CPMP Non-State Grantee Certifications

1

Version 2.0

City of High Point

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:
8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;
9. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions; and
10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.
Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.
Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan.
Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

Signature/Authorized Official

Date

Mr. Strib Boynton
Name
City Manager
Title
211 South Hamilton Street
Address
High Point, NC 27261
City/State/Zip
336-883-3052
Telephone Number

CPMP Non-State Grantee Certifications
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City of High Point

This certification does not apply.
This certification is applicable.

Specific CDBG Certifications
The Entitlement Community certifies that:
Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.
Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)
Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:
11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies are designed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not available);
12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2010, 2
,2
, (a period specified by the grantee consisting of one, two, or three
specific consecutive program years), shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit
such persons during the designated period;
13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.
However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds.
The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds. Also, in the case of properties
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.
Excessive Force -- It has adopted and is enforcing:
14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and
15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;

CPMP Non-State Grantee Certifications
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City of High Point

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.
Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of
part 35, subparts A, B, J, K and R, of title 24;
Compliance with Laws -- It will comply with applicable laws.

Signature/Authorized Official

Date

Mr. Strib Boynton
Name
City Manager
Title
211 South Hamilton Street
Address
High Point, NC 27261
City/State/Zip
336-883-3052
Telephone Number
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City of High Point

This certification does not apply.
This certification is applicable.
OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the
action plan are designed to meet other community development needs having a
particular urgency as specified in 24 CFR 570.208(c):
The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities, which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.

Signature/Authorized Official

Date

Name
Title
Address
City/State/Zip
Telephone Number

CPMP Non-State Grantee Certifications
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City of High Point

This certification does not apply.
This certification is applicable.

Specific HOME Certifications
The HOME participating jurisdiction certifies that:
Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:
The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.
Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.
Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing;

Signature/Authorized Official

Date

Mr. Strib Boynton
Name
City Manager
Title
211 South Hamilton Street
Address
High Point, NC 27261
City/State/Zip
336-883-3052
Telephone Number

CPMP Non-State Grantee Certifications
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City of High Point

This certification does not apply.
This certification is applicable.

HOPWA Certifications
The HOPWA grantee certifies that:
Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.
Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:
1.

For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or
acquisition of a facility,

2.

For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure.

Signature/Authorized Official

Date

Name
Title
Address
City/State/Zip
Telephone Number

CPMP Non-State Grantee Certifications
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City of High Point

This certification does not apply.
This certification is applicable.
ESG Certifications
I, _____, Chief Executive Officer of ____, certify that the local government will
ensure the provision of the matching supplemental funds required by the regulation at
24 CFR 576.51. I have attached to this certification a description of the sources and
amounts of such supplemental funds.
I further certify that the local government will comply with:
1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.
2. The building standards requirement of 24 CFR 576.55.
3. The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.
4. The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal
opportunity.
5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.
6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of
persons as a result of a project assisted with these funds.
7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.
8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and
implement procedures to ensure the confidentiality of records pertaining to any
individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or location of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.
9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided
by 24 CFR 76.56.
10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related
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authorities as specified in 24 CFR Part 58.
11. The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notices of
termination of utility services will meet the requirements that: (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospect that the family will be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source.
12. The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons. I further
understand that state and local governments are primarily responsible for the
care of these individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources.
13. HUD’s standards for participation in a local Homeless Management Information
System (HMIS) and the collection and reporting of client-level information.
I further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant activities in accordance with the applicable laws and
regulations of the U. S. Department of Housing and Urban Development.

Signature/Authorized Official

Date

Name
Title
Address
City/State/Zip
Telephone Number
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This certification does not apply.
This certification is applicable.

APPENDIX TO CERTIFICATIONS
Instructions Concerning Lobbying and Drug-Free Workplace Requirements
Lobbying Certification
This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
Drug-Free Workplace Certification
1. By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.
2. The certification is a material representation of fact upon which reliance is placed when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certification,
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act.
3. Workplaces under grants, for grantees other than individuals, need not be identified on the
certification. If known, they may be identified in the grant application. If the grantee does not identify
the workplaces at the time of application, or upon award, if there is no application, the grantee must
keep the identity of the workplace(s) on file in its office and make the information available for
Federal inspection. Failure to identify all known workplaces constitutes a violation of the grantee's
drug-free workplace requirements.
4. Workplace identifications must include the actual address of buildings (or parts of buildings) or other
sites where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles
of a mass transit authority or State highway department while in operation, State employees in each
local unemployment office, performers in concert halls or radio stations).
5. If the workplace identified to the agency changes during the performance of the grant, the grantee
shall inform the agency of the change(s), if it previously identified the workplaces in question (see
paragraph three).
6. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the
drug-free workplace is required by 24 CFR part 21.

Place Name

Street

City

County

State

Zip

City Offices

211 South
Hamilton Street

High Point

Guilford

NC

27261

7.

Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these rules: "Controlled substance" means a controlled substance in
Schedules I through V of the Controlled
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through
1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine violations of the
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal
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criminal statute involving the manufacture, distribution, dispensing, use, or possession of any
controlled substance; "Employee" means the employee of a grantee directly engaged in the
performance of work under a grant, including:
All "direct charge" employees;
all "indirect charge" employees unless their impact or involvement is insignificant to the
performance of the grant; and
a. temporary personnel and consultants who are directly engaged in the performance of work under
the grant and who are on the grantee's payroll. This definition does not include workers not on
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).
Note that by signing these certifications, certain documents must completed, in use, and on file for
verification. These documents include:
1. Analysis of Impediments to Fair Housing
2. Citizen Participation Plan
3. Anti-displacement and Relocation Plan

Signature/Authorized Official

Date

Mr. Strib Boynton
Name
City Manager
Title
211 South Hamilton Street
Address
High Point, NC 27261
City/State/Zip
336-883-3052
Telephone Number
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